Statewide 9-1-1 Steering Committee Meeting Minutes
Riffe Center Room 1948 | Teams Teleconference
July 21, 2025, 11:00 AM

The Statewide 9-1-1 Steering Committee meeting was held at 11:00AM at the Riffe Centerin
Conference Room 1948 and a virtual option via Teams Teleconference. Chairperson
Angela Canepa opened the meeting and asked for the roll to be called. Afterthe roll call, a
quorum was established.

Members present:

Angie Canepa, Chair

Senator Kent Smith, via Teams Teleconference
Commissioner Glenn Miller, via Teams Teleconference
Mr. Matthew Hiscock, via Teams Teleconference

Mr. Lee Czerwonka, via Teams Teleconference

Mr. Jason Loree, via Teams Teleconference

Mr. Kyle Petty

Also in Attendance:

Patrick Brandt, Ohio 9-1-1 Administrator

Ken Stewart, Ohio 9-1-1 Next Generation 9-1-1 Manager

Ginger Hatfield, Ohio 9-1-1 Support & Compliance

Liz Cassell, Ohio 9-1-1 Program Team

Sharon Jennings, Department of Administrative Services

Allie Butchello, Department of Administrative Services

Lisa Raffurty, Cuyahoga County Emergency Communications Director
Andrew Knapp, Hamilton County Director of Communications
Anthony Marzano, Head of State & Government Relations with RapidSOS
Angela Paulini, Regional Manager with RapidSOS

Review of 4/21/2025 Meeting Minutes:

Motion: Lee Czerwonka made a motion to accept April 21, 2025, minutes. The
motion was seconded by Commissioner Glenn Miller. Chairperson Canepa
called for a vote; none opposed. The motion passed and the minutes are

approved.

Chairperson Canepa opened the meeting and asked for Mr. Brandt to start with the
program update.

9-1-1 Program Administrator Update

Mr. Brandt, 9-1-1 Program Administrator, gave the office update. We have good news from
Lake County. They have successfully approved their plan and submitted it to our office last
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week. We met with them in person, did a tour of their facility at the Sheriff's Office, and we
now have their approved plans. As of today, we have all 88 County Final Plans on file. We
were able to complete our FCC report on time. We'll go over some statistics from that
report during this meeting. We need to review Ohio Administrative Code 5507 that will be
before JCARR in August 2026. A PSAP Operations Sub-Committee meeting will be held on
August 18™ at 10:00AM at the Surface Road location to begin the code review. Mr. Hiscock
requested the Steering Committee be given guidance. The 9-1-1 office will assist in the
review and provide some guidance and suggestions to the PSAP Operations Sub-
Committee as well. There will be a virtual option for the meeting, for anybody who can't
attend in-person.

Mr. Brandt indicated that we were successful in the pilot counties as all 10 of them are up
and live now. We are now moving to phase 2 with 15 counties and hope to have those live
by January 2026. Once phase 2 is underway, we will get phase 3 counties identified and
start their process. We should have a better schedule in a couple of months for Statewide
rollout as we are working with Comtech to get a projection for those counties who have
turned in their election forms. As of today, we have 77 counties that have turned in their
election forms and several more should have turned theirs in soon. Deputy Director
Canepa and Patrick attended the Ohio Amber Alert meeting last week. There are some
changes in the Ohio Revised Code they discussed that will affect the PSAPs and data within
the Ohio LEADS where, if they enter information in LEADS a certain way, it will send out
notices for missing children. There's an update they're going to be sending out on that from
their last meeting. We also helped 988 along with Ohio Mental Health. We helped them on
their RFP process that was completed. They awarded their contract to on June 23 to
RingMD, who will be handling their communications centers.

In 2024, Ohio's 911 centers processed approximately 6.7 million calls. While call volume
datais currently collected from local authorities, the upcoming implementation of Next
Generation 911 (NG911) core services will enable the state to directly access this
information in the future. Regarding text-to-911, the reported number of processed text
messages in Ohio for 2024 was just over 57,000. This represents a significant increase
compared to 2023, when only about 20,000 text messages were reported, so not sure how
confident we are in that number, however, this information has been reported to the
Federal Communications Commission (FCC).

Support and Compliance

Ms. Hatfield provided the information below.

2024 - 88 counties submitted their packets, and they are all complete and compliant.
2025 - January through July: Our office requested data from 60 counties for a review. 50 of
those counties have their approval letters, and nine counties are still in progress, and we
are working through one with a non-compliance issue.
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Mr. Brandt commented that a job posting to replace Ms. Lori Baldridge is in process and
DAS HRis currently working to hire a new compliance team member. We hope to introduce
you to them at our next meeting.

NG9-1-1 Manager Update

Mr. Stewart provided the information below.

The office hosted an NG9-1-1 webinar regarding GIS data and GIS data workflow. As a
reminder to all GIS data statewide, we are requesting that by December 31, 2025, we
developed the phase two rollout plan. We are currently developing a statewide plan for the
rest of the rollout. Ken hopes to have that completed within a couple of weeks. The office
is continuing to monitor the NGCS certification that was completed at the end of July. Also,
we have NexGen 9-1-1 FAQs to assist PSAPs by answering questions that are regularly
asked of our office and further provide guidance to phase 2 counties. We expect our phase
2 counties to be online in the first quarter of 2026. In addition, we are actively working on
the interconnection between Ohio and Pennsylvania. Once PAis connected, we can roll
out the next state. The State of Kentucky signed with Comtech was well, utilizing the same
infrastructure and technology that Pennsylvania has done. Pennsylvania is also working
with Maryland so that there are no gaps between border lines and calls go through.

Deputy Director Updates

Chairperson Canepa said that she turned in the quarterly report to OBM. This is the only
project within DAS that is being monitored by the governor’s office. As of that reporting
period, we had 76 of 88 counties who had returned the election forms (we have one more
than that now). All 22 of our milestones are also now complete. We have spent or
encumbered more than $26 million. We have processed more than 14,000 calls through
the core system since the first pilot county joined the system.

Our 10 pilot counties on the Next Generation 9-1-1 are all live. The next 15 counties are in
process. They are: Allen, Belmont, Fairfield, Guernsey, Hardin, Hocking, Jackson,
Jefferson, Marion, Muskingum, Noble, Perry, Pickaway, Ross, and Vinton. Just today, we
received an election form signed by Ottawa County. Fulton and Crawford counties should
be sending theirs in soon as well. Of note, Hardin County was originally in our 10 pilot
counties group, but they ran into some issues and were replaced by Van Wert. They will be
the next county we will bring onto NG911, though.

Legislative Updates

Chairperson Canepa stated that House Bill 96 (State’s Biennium Budget) passed on July 1%,
2025, and Governor DeWine signed it into law. It repealed section 128.412 that would have
reverted the device fee back to 25 cents. In the final language of the bill the device fee was
raised to 60 cents. Chairperson Canepa commented that Mr. Petty had worked very hard on
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both the fee increase and an allocation change and its advancement during the legislative
process.

Old Formula (40 cents) New Formula (60 cents)
72% - Locals (28.8 cents) 81.33% - Locals (48.798 cents)
25% - NexGen 9-1-1 (10 cents) 16.67% - NexGen 9-1-1 (10 cents)

2% - 9-1-1 Program Office (.80 cents) 1.33% - 9-1-1 Program Office (.80 cents)

1% - Taxation (.40 cents) .67% - Taxation (.40 cents)

TOTAL: 40 CENTS TOTAL: 60 CENTS

Congratulations to the people online and those in the room that worked on this as well as
Senators Chavez, Smith, and Wilson, and Representatives Abrams, Cockley, Hall, Ritter,
and Stewart. Along with the DAS staff. Obviously, the locals saw a significant increase
(almost 70%, or just under 20 cents per device), while all of the other categories remained
the same overall. With these changes now known, the initial discussions on changing the
local distribution formula will resume.

Auditors’ Report

Chairperson Canepa stated that in the appendix of the State Auditor’s report there is
discussion of the Ohio State Highway Patrol (OSHP) joining the Next Generation 9-1-1 core
system. The report describes what it might look like if they did. OSHP has 31 dispatch
centers across the state. OSHP would only need to have just one position per dispatch
center, which would cost approximately $2.3 million if they went that scenario. However,
per the auditor’s office, OSHP has a total of 71 positions at all of those centers combined
and that would be an estimated cost of $3.5 million, if they converted all 71 positions. They
don't have as many obstacles as the PSAP centers do to come on to the core system,
because they don't have to worry about GIS data. They don't receive 911 calls directly, but
they can have calls transferred to them if they are on Next Gen 9-1-1 (and the PSAP
transferring the call to them is on NG911 too), that can take advantage of the one button
push transfer and the GIS data information following that transfer, which would be very
helpful during traveling emergencies, basically, up the highway or on the lakes, on bike
paths, etc.. The Ohio Department of Natural Resources (ODNR) will also be included in
these discussions, as they will be coming onto NG9-1-1 too. They have much fewer
positions to convert. There is a meeting scheduled with both agencies on August 11",
Chairperson Canepa also pointed out that neither OSHP nor ODNR have any intention of
having their dispatch centers become PSAPS, but both agencies are interested in seeing
more GIS data from the 9-1-1 calls that they do not see currently.
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Sub-Committee Updates

Mr. Andrew Knapp, Chair of the PSAP Operations Sub-Committee, was present and gave
the following update:

No, real update but we stand ready to talk about the new distribution formula. And again,
thank you, Kyle and everyone that's involved with this. We worked very hard on this and
have for a significant number of years. Concessions were made on the device fee. The
recommended amount was 67 cents, but the amount received was 60 cents. It's hoped
that the 60 cents will still provide enough relief for locals. With this increase most locals
are currently experiencing a 5-7%, or potentially up to 9%, relief from the impact on their
general fund or overall budget due to this critical rate. We appreciate all the assistance and
will monitor how this develops. Mentioned earlier is the JCARR review of OAR 5507 and the
PSAP operation sub-committee is standing-by ready for any of that work. | can speak on
behalf of other DCEPs, and they appreciate everyone’s work getting this legislation across
the finish line. Thankyou.

Technical Standards Sub-Committee has no updates as the chair is pending the
replacement of Lisa Flask.

New Business

Chairperson Canepa opened the floor to any new business. Mr. Petty did bring up the
signature gathering effort to put a constitutional limit on the ballot next fall that involves
property taxes. The County Commissioners Association of Ohio (CCAOQO) have a pretty good
grasp on how many counties have 9-1-1 levies to support local operations. | think we're
probably going to have to talk about this at some point from a funding perspective. Mr. Petty
thinks the increased fee will hopefully reduce the likelihood of more counties needing
levies. But if that amendment goes through, it will have very damaging effects on all public
safety functions at the local level altogether. Just wanting to put that on folks’ radar.
Chairperson Canepa commented that it is something to watch for sure and appreciated Mr.
Petty’s concern.

Next Meeting: Monday, October 20, 2025

Adjournment

Chairperson Canepa asked if there was a motion to adjourn the meeting.
Motion: Mr. Petty made a motion to adjourn the meeting. The motion was seconded

by Commissioner Miller. Chairperson Canepa called for a vote; none
opposed. Motion passed. The committee adjourned.
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