Online programming has never been more needed or appreciated. Eastern Gateway Community College’s five years of investment in quality
online courses kept college accessible for thousands of students. As a result of Eastern Gateway Community College’s reputation for online
programs that met students where they are, enrollment has reached more than 40,000 students, making the college the fastest growing
and largest community college in Ohio. As Jackeline Gonzalez, current online student studying early childhood education, said, “Being a
mom, wife, student, and employee can be a busy life. Although, taking online courses has been a great experience because it allows me to
be flexible and work around my daily schedule without feeling overwhelmed. It is amazing!”

The goal of Eastern Gateway Community College is to remove barriers for student success. This manifests itself in several different ways,
from moving to more OER courses that eliminate the costs of textbooks to providing students - locally and through partnerships with labor
unions across the country - with last dollar scholarships that have often more than $163 million in student debt.

Although 2022 has been a successful year, in so many ways, for Eastern Gateway Community College, its leadership is not content to
maintain the status quo. To continue to grow and meet the needs of America’s 21st Century workforce, the college developed a five-year
strategic plan that will ensure that demonstrates a culture of sustainable improvement; continues to be a benefit to learners and responsive
to the needs of the communities we serve; remains financially, academically, and reputational solid; and is an industry leader in the
completion of online degrees, workforce programs and transfer pathways.

Finally, on-campus students have benefited from investments in the physical infrastructure of the college. The Hess Workforce Building in
Steubenville created modern, state-of-the-art training facilities for some of the region’s most in-demand jobs, while opening up space for
students working on a high school equivalency or learning English to flourish. In Youngstown, the purchase and rehabilitation of the Health
Workforce Building creates a modernized space in the heart of Downtown Youngstown. The purchase of Humphries Hall and the attached
parking structure, and the partnership with The Mocha House, has breathed new life into the community and also created a more vibrant
campus environment.



ENTRY

Improvement Focus Description: Focused areas of improvement include Student Orientation and CSS106 course.

Improvement Focus Current Status: Currently, EGCC has both orientation and first year experience course. However, opportunities for
improvement exist in both endeavors to move the needle significantly as it relates to student success.
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CONNECTION

Improvement Focus Description: Areas of improvement include Co-curricular activities, increase PLA, Food Pantries and Clothing Closet.

Improvement Focus Current Status: Assessment of co-curricular activities currently does not exist at the institution. PLA does exist;
however, the institution believes this is an area that can help students graduate with less debt and in a timelier manner. Food pantry and
clothing closets exist; however, in the current economic climate for the students we serve, we know we need to do more to provide the
wraparound services to increase the likelihood of success, degree completion and obtaining a well-paying job.
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PROGRESS

Improvement Focus Description: Focused areas of improvement include student success coaching model, develop grids for transfer and
build greater collaboration.

Improvement Focus Current Status: The institution has developed a culture of being student focused whereas these areas of focus are
meant to build and improve upon this foundation and help our students move forward in obtaining their academic goal.
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COMPLETION

Improvement Focus Description: Focused areas of improvement include review of persistence, retention, and completion rates, develop an
equity scorecard, assist the service district, and create a 4-dean model.

Improvement Focus Current Status: Community Colleges often struggle with persistence, retention, and completion rates. The focus areas
presented here are to hold the institution accountable to all its stakeholders that it provides equitable opportunities for students to reach their
goals.
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WORKFORCE

Improvement Focus Description: Many aspects of a strong foundation exist in the workforce areas of EGCC. The focus areas described
below are meant to move the needle in such a way that our service district sees EGCC as a partner to build the local talent for existing
companies and the new companies that are projected throughout the region.

Improvement Focus Current Status: Workforce is an area that has struggled in the past and is positioned to grow and prosper in the next
five years.
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recruitment
efforts.

What additional information do we need?

PwnNPE




