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(Company name Policy number )

(Industry type Total number of employees )

(" This assessment is intended to help employers evaluate their safety and claims management systems and identify
opportunities for improvement. It should be completed by the person(s) in the organization who is most familiar with the
current safety and claims management process. Please read each of the statements below and select the rating that best
represents your level of agreement with that statement. The estimated time to complete this assessment is 15 minutes.

Upon completion of the assessment, please refer to the Resource Guide on the Industry-Specific Safety Program page for a

list of suggested activities and BWC Division of Safety & Hygiene resources you can use in the areas you wish to improve. If
you would like personal assistance completing the safety review or implementing any of the suggested activities, please call
1-800-644-6292. )

.

Rating scale: 1 = strongly disagree, 2 =disagree, 3 = agree, 4 =strongly agree, NS = not sure N

A. Management commitment — The level of commitment that management demonstrates to the safety and health process

1. A concise, documented policy that establishes safety and health as a core value that is equally important as
production, service and quality has been communicated to all employees by top management.
O102030 40 NS

2. Management allocates adequate time and resources to support the organization’s safety and health efforts.
O10 203040 NS

3. Top management establishes safety and health program goals, and regularly evaluates and communicates the
organization’s safety performance.

O10 203040 NS

B. Accountability — The process that is used to assign safety and health management responsibilities and to evaluate,

recognize and reward performance

1. Safety and health responsibilities are assigned to the appropriate personnel and are specifically addressed in the
performance review of each employee.
O 10203040 NS

2. Individuals with assigned safety and health responsibilities are provided with the skills, knowledge, resources and
authority to perform their duties effectively.
O102030 40 NS

3. Supervisors conduct regularly scheduled safety inspections, safety briefings, observations, coaching and other
assigned activities.

O10 203040 Ns

C. Employee participation —The extent to which the employees participate in and are encouraged to be involved in the

safety and health of the workplace

1.  Opportunities are provided for employees to participate in the safety process through activities such as safety
committee meetings, safety team projects and safety awareness event planning.
O10 203040 NS

2. Employees are involved in safety goal setting, strategy development and safety process improvements.
O102030 40 NS

3. Employees actively participate in safety and health training by identifying needed training topics, assisting with
development and delivery of training, and assisting with on-the-job training and mentoring of new employees.

O10 203040 Ns

D. Safety culture —The organizational values, management style, environment and social norms related to safety and health

1. The organization fosters trust and open communication on occupational safety and health issues by encouraging
discussion and feedback on all issues that are raised.
O 10203040 NS

2. Collaboration and teaming on safety and health projects, activities and goals are used to ensure involvement and
support from people in all areas.
O10 203040 NS

3. Employee safety and health issues are a standard topic of discussion in all organizational meetings and an
essential consideration in all business decisions.

S O10 203040 Ns )
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Rating scale: 1 = strongly disagree, 2 =disagree, 3 = agree, 4 = strongly agree, NS = not sure ~N

E. Hazard prevention and control —The process to identify and correct unsafe acts and unsafe conditions

1. Employees at all levels are encouraged to promptly report safety and health hazards and unsafe acts to their
supervisor and/or safety contacts for follow-up action.
O102030 40 NS

2. Safety inspections are performed regularly to identify unsafe acts, and conditions and hazards are effectively
eliminated or minimized in a timely fashion.
O10 203040 NS

3. New equipment, tools, materials and methods are evaluated before purchase, implementation and use to ensure
that they do not create safety and health hazards
O10 203040 NS

F. Safety and health training and education —The process of making sure that safety education and training is provided

to people at all levels and that skills are assessed to ensure understanding

1. Individuals at all levels in the organization receive the appropriate level of job-specific safety training along
with all OSHA required training and a thorough explanation of the organization’s safety and health management
process, opportunities to participate and expectations for performance.
O102030 40 NS

2. Supervisors and managers are knowledgeable with regard to the potential hazards and the safe practices for all
jobs they oversee and are trained in safety observations, coaching and mentoring techniques to promote safe and
healthy work practices.
O10 203040 Ns

3. Employees are informed of all potential hazards in their jobs, provided with documentation of safe work practices,
and periodically evaluated to ensure understanding and compliance.

O10 203040 Ns

G. Accident analysis —-The method of gathering and analyzing information and accident facts, determining root causes,

and identifying safety improvements to prevent future accidents

1. Supervisors document accidents, incidents and near misses, and conduct thorough accident analysis in a timely
manner.
O102030 40 NS

2. Supervisors work with safety coordinators and employees to determine root causes of accidents and near misses
to ensure that effective corrective actions are taken.
O102030 40 NS

3. Top management regularly reviews accident trends and workers’ compensation costs and uses the information to
help develop goals and objectives.

O10203040 Ns

H. Workers’ compensation claims management —The management process for ensuring timely filing of claims, care for

the injured workers and minimizing the financial impact of claims on the organization

1. Aclear and efficient process for reporting injuries/ilinesses, obtaining medical treatment and filing the claim is
established and communicated to all employees and follow-up contacts are made with injured workers while
they are off work.
O102030 40 NS

2. The person(s) responsible for managing workers’ compensation is knowledgeable about the various BWC rating
programs, discount programs and claims-management strategies and use them effectively
O102030 40 NS

3. The person(s) responsible for claims management regularly consults with BWC, the MCO and TPA to monitor all
open claims, identify claims needing case management and rehabilitation services, and develop next steps to
maximize return-to-work outcomes.

O10 203040 Ns

I. Return-to-work practices —The management process for ensuring a safe, efficient return to work by injured workers to

help reduce financial burdens on the employee and employer

1.  The organization has developed policies and procedures for bringing an injured worker back to work in a safe and
timely manner and communicated them to all managers, supervisors, employees and local health-care providers.
O102030 40 NS

2. The organization maintains a detailed inventory that quantifies the physical demands of its jobs and educates
local health-care providers on modified, transitional duty opportunities and expectations for releasing employees
as soon as medically suitable.
O10 203040 Ns

3. The organization collaborates with treating physicians and case managers and uses strategies such as job
modifications, assistive devices and flexible work scheduling to facilitate placement of injured workers based
on their restrictions, capabilities and functional capacities.

O10 203040 Ns

. J
BWC-6625 (Rev. Feb. 8, 2024 2| Page
SH-26




Rating scale: 1 = strongly disagree,

2 = disagree,

health maintenance among its employees

O10 203040 Ns

O10 203040 Ns

cessation and weight loss programs).

O10 203040 Ns

3 = agree,

4 = strongly agree,

J. Employee health promotion (wellness) —-The organization’s efforts to encourage personal health improvement and

1.  Top management supports and actively participates in health and wellness programs and activities, and regularly
communicates the personal and organizational benefits.

2. Employees are encouraged to complete health risk assessments and are provided with data to help identify
potential health risks and improvement opportunities.

3. The employer provides low-cost/no-cost preventive care services and resources for health maintenance and
health improvement (e.g., health coaching, disease management, diet and nutrition counseling, smoking

K. Hazard identification - Please check all of the items below that apply to the nature of your business or the work operations.

NS = not sure

[ Airborne contaminants

(dust, fumes, vapors) O Exposure to electrical hazards

O Knives, slitters, shears, other
cutting tools

O Repetitive forceful exertions

O Exposure to extreme heat
or cold

O Bloodborne pathogens or
other bodily fluids

O Lifting and transferring
patients/residents

O slips/trips/falls

O Exposure to mechanical

O confined spaces hazards

O Moderate to heavy lifting,
carrying, push/pull

O Sustained awkward work
postures

[ cranes, rigging and material | ] Exposure to sunlight or other

O Needlesticks or other sharps

[ Sustained forceful exertions

lifting operations UV radiation
O Earth-moving equipment O Flammable or combustible O Power press, brake press, O Temporary traffic/roadside
other powered trucks materials forging press worksite hazards

O Forklifts or other powered

O Elevated noise levels trucks

O Powered tools and/or power
actuated tools

O Trenching and excavation

O High-pressure gas cylinders,
propane, etc.

O Elevated work with potential
for falls

O Prolonged work at computer
terminal

O vibration or impact forces on
the body

[ Insect bites, stings, poisonous
vegetation

[ Exposure to chemicals or
hazardous substances

[ Repetitive awkward work
postures

[ welding, brazing, soldering,
molten metal

L. Please indicate which BWC safety and health programs and services you would like to learn more about.

O Ergonomics consultation

[ safety and health training

[ safety consultation

[ Industrial hygiene consultation

[0 safety and health videos/DVDs

[ safety council

O safety and health resource library

O safety Congress & Expo

O safety grants

If you have any questions or would like to request personalized assistance from a BWC representative, call 1-800-OHIOBWC.

Owner/partner; officer name

Title

Signature

X

Date

.
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