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Context of the Presentation

The Village of Oak Harbor and its partners have made major strides
creating improved environmental conditions and developing
opportunities for recreational access in alignment with Lake Erie action
plans.

However, while positive improvements are noticeable, these
improvements do not comprehensively address all Lake Erie goals and
leave room for progress.

Recognizing this, the project partners identified funding under OLEC’s
coastal resiliency program as an opportunity to plan for the future of
the region and Oak Harbor.










Oak Harbor Coastal Resiliency Planning

Project Goal

create a community action and
coastal resiliency p?lan to embrace
one comprehensive planning
approach

e Complete Comprehensive Planning
in Oak Harbor

e Convene and Organize a Portage
River Stakeholder group

Funding Sources
OLEC $45,000

Oak Harbor $30,000
OCIC $15,000

Project Meetings (M) Community
Forum (CF) Project Mobilization (PM)

Jan

Feb |Mar| Apr |May|June |July

Aug | Sept | Oct |Nov|Dec+

Community/Student Surveys
Targeted Outreach

Planning Conditions for Coastal
Resiliency

Economic Development / Tourism

Coastal Land Use / Community
Resiliency Opportunities

Quality of Life (Parks, Recreation,
Amenities and Community Health)

Transportation and Mobility

Demographics, Neighborhoods and
Housing

Capital / Utility Planning

Plan Strategies and Implementation
Phase

Plan Outreach

Comprehensive Plan
Review/Approval

Project Completion
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Recent Accomplishments in Oak Harbor

Environmental Health Recreational Access

S10 Million Sewer Separation
Project Completion
e Keystone of CSO Compliance

S1 Million in Funding Acquired
for Riverfront Development
Projects

e Local, state, and private
partners




Portage River Arts / Recreation Corridor

Oak Harbor Amphitheater and Arts Garage Improvements

OUR VISION
(g

Port Clinton Big Arts Building

LN
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Portage River Arts / Recreation Corridor
Accomplishments

PORTAGE RIVER WATER TRAIL DESIGNATED AS OHIO’S 17TH STATE THE BLADE
WATER TRAIL Home | Local MNews Sports | AZE | Business | Opinion | ContactUs | eBlade

July 19, 2022
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ADDITIONAL DOWNLOADS
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FOR MORE INFORMATION

ODNR program promotes safe routes for paddlers, access to river communities, and recreational

Port Clinton, Oak Harbor collabor

‘BE/\CON _ e :
= Since 1972 district corridor
WS~ SCHOOLS SPORTS CLASSIFIEDS F R E S S oy 4T

Metro * Suburban * Explore

Serving Lucas, Ottawa, Sandusky and Wood Counties

Stephanie O'Grady
ODNR Office of Communications

. Fa N B

#

Parks, Trails Grants fund $200,000 in projects across Ottawa County;
Oak Harbor kick starts Portage River Walk with $59,900 grant

Aug 3, 2022 | Around Ottawa County. Featured | O comments

HOME  NEWS  SPORTS  FEATURES ~ OPINION  OBITUARIES  CLASSIFIEDS  SUj

Home » Oak Harbor, Port Clinton: Arts corridor gels boost from state funds

Nak Harhor Port Clhinton: Arte enmidor dete honet from <tate finde



Obstacles to Local Implementation of
Lake Erie Action Plan

Lack of Expertise

e Engage with
planning firm

e Engage with Sea

Grant and
partners

Competing
Obijectives

* Integrate Lake Erie
action plans in all
areas of planning

 Include action plan
goals within scope
of comprehensive
needs

Fractured Regional
Approach

e Convene regional
steering
committee

* |dentified shared
goals and action
items



Partner Expertise

A Reveille Sea Urnt

OhioSeaGrantCollege Program
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IDEAS WELCOME
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z¢ code or going to:
wepk https://www.surveymonkey.com/r/PlanOakHarbor

Photograph by Kevin Hesselbart



Q6: What land uses would you like to see expanded in the community2 (Higher
scores indicate more support)

Community public spaces

Parks and recreation

Residential, single family | NNNININININGE@EGNGEGEE 2
Residential, senior living opportunities | NNININITITENEEEEEEEEEEEEE ¢
Commercial NG 2
Residential, condominiums/town homes [N >
Residential, apartments [ NNNIGININININGI<T<GNGNGEGEGEGEGE 7
Industrial [ I NEGEEEEEEE - -
Office IIIIIEIGINGEGEEEEEE o:

1.00 125 150 175 200 225 250 275

Answered: 177 Skipped: 1 Mean Score (1-4)



Q8: What enhancements and amenities would you like to see added in the
downtown?

Downtown Revitalization |

Riverfront Development I
Parking I
Community /Youth/Teen Activities I

Improve SR-163/19 Intersection I

Trees

|

Public Restrooms/Park Restroom Improvements I
Renovate former Kuebler Hotel
More Recreational Activities R

Improved Bike Paths & Connectivity Il

VAUT O

Benches/Seating N

Traffic Flow mm

None N

0 5 10 15 20 25 30 35 40

Answered: 11 8 Sklpped: 60 Number of Responses



Q8: What enhancements and amenities would you like to see added in the
downtown?¢ (Cont’d)

Bowling Alley

Rec Center

|
L
Public Boat Ramp I
Community Outdoor Space I
|

.

I

.

.

DORA
Sidewalks
EV Charging
Move Municipal Offices to the Middle School
Indoor Kids Play Area
Trash Containers I

More Holiday Decorations Downtown 1l
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Answered: 118 Skipped: 60 Number of Responses



Portage River /

Coastal Resiliency Focus Area Topics

Infrastructure

Water Quality

Natural Habitats
Recreation, Tourism, Jobs

Regulatory Tools (Zoning,
Conservation Practices, etc.)

Stakeholders
Oak Harbor
Ohio Sea Grant
CIC
OCRPC

Sanitary Engineer

Health Department
Soil & Water Conservation

Park District of Ottawa County &
Portage River Water Trail

ODNR, Coastal Management
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