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Access, Inclusion, and Reasonable Accommodation

The Ohio Department of Medicaid (ODM) is committed to providing access, inclusion, and reasonable accommodation 
in its services, activities, programs, and employment opportunities in accordance with the Americans with Disabilities 
Act (ADA), Title VI of the Civil Rights Act, and other applicable laws. To request an interpreter, written information in a 
language other than English or in other formats (large print, audio, accessible electronic formats, other formats), or a 
reasonable accommodation due to a disability, please contact ODM’s Civil Rights/ADA Coordinator at 614-995-
9981/TTY 711, fax 614-644-1434, or email: ODM_EEO_EmployeeRelations@medicaid.ohio.gov. Requests should be 
made at least three business days prior to the scheduled event.

If you believe ODM has failed to provide these services or discriminated in another way, you can file a grievance with 
ODM’s Civil Rights Coordinator and/or file a civil rights complaint with the U.S. Department of Health and Human 
Services (HHS) Office for Civil Rights. Further information on these processes and ODM’s compliance with civil rights 
and other applicable laws can be found in our Notice of Nondiscrimination.

Unless ODM’s Civil Rights/ADA Coordinator approves in advance, individuals may not record the meeting using the 
recording function in Teams, GoToMeeting, Zoom, or any virtual meeting platform used by the department, nor may 
individuals utilize artificial intelligence (AI) technologies to transcribe meetings.
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mailto:ODM_EEO_EmployeeRelations@medicaid.ohio.gov
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEyMTkuNjg0ODU3NDEiLCJ1cmwiOiJodHRwczovL21lZGljYWlkLm9oaW8uZ292L2ZhbWlsaWVzLWFuZC1pbmRpdmlkdWFscy9jb3ZlcmFnZS9hbHJlYWR5LWNvdmVyZWQvcmlnaHRzL25vdGljZS1vZi1ub25kaXNjcmltaW5hdGlvbj91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.7c9aaiTxUEQ3tq5S2ZIOsSVEUusuGgXHqkVIQ0tkNV0/s/1803142849/br/150829381828-l


Today’s Agenda
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3 Announcements and Resources

1 Purpose

2 Employer Authority Models
• Common Law
• Co-Employer
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Purpose:

Develop a shared understanding 
of the co-employer model and 

explore opportunities for 
potentially introducing it into 
the ODM self-direction model

Today we will:
1. Level Set: Review the available employer authority models – 

common law and co-employer

2. Zoom In: Take a closer look at the co-employer model and discuss 
how roles and responsibilities differ between the individual 
receiving services and the agency

3. Zoom Out: 
a. Compare how services are managed as part of the common 

law and co-employer models
b. Discuss your interest in, and opportunities for, bringing 

agencies into the ODM self-direction model, within the bounds 
of the Centers for Medicare and Medicaid Services (CMS) 
Technical Guide

Purpose of Today’s Meeting

https://www.reginfo.gov/public/do/DownloadDocument?objectID=144958001
https://www.reginfo.gov/public/do/DownloadDocument?objectID=144958001
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Employer Authority Models
There are two employer authority models for self-direction:

Common Law 
Employer Authority 

The individual is formally recognized 
as the employer of record under the 

IRS, and they appoint a financial 
management service (FMS) vendor as 
their agent to handle payroll. The FMS 
follows federal and state tax laws on 

behalf of the individual. 

The individual must use the FMS 
contracted with the state. 

Co-Employer 
Authority

The individual shares the employment 
relationship with an agency provider, 
but the agency provider is considered 
the employer of record and is the one 

responsible for payroll and tax 
requirements.

Sometimes referred to as “agency with 
choice.”

Current ODM Model Model for Discussion Today



Roles and Responsibilities: 
Self-Direction Co-Employer Model
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Roles in the Co-Employer Model: Individual vs. Agency 

Role of the Individual

The individual (sometimes called the 
employer) receives services and shares 

responsibilities with the agency to 
manage support staff. The 

individual manages the daily activities of 
the staff.

Role of the Agency

The agency acts as a co-employer in self-
direction and shares responsibilities with 
the individual. The agency supports the 
individual in administrative, legal, and 

compliance functions. 
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Responsibilities in the Co-Employer Model: Individual vs. Agency 

Individual Responsibilities 

Acting as the co-employer of the staff they 
choose

Selecting and recruiting staff

Training staff

Supervising staff on a day-to-day basis

Agency Responsibilities 

Hiring staff chosen by individual
Conducting background checks

Approving and processing payroll

Ensuring compliance with regulatory and policy 
requirements

Providing other supports to the individual based 
on person-centered care plan, as needed



What additional roles or responsibilities might be 
part of the co-employer model?
Type your answer in the chat or raise your hand using the features in Teams.
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?



When should an agency provide support, and 
when should an agency step back to allow 
the individual to manage their services?
Type your answer in the chat or raise your hand using the features in Teams.
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Announcements and Resources
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Schedule of Co-Employer Model Subcommittee Meetings

Co-Employer Model Subcommittee meetings are held on a monthly basis:

Register for upcoming 2025 Co-Employer Model Subcommittee 
meetings below. Please register for each individual meeting.

• Wednesday, August 20, 1:30 – 3:00 p.m.
• Wednesday, September 17, 1:30 – 3:00 p.m.
• Wednesday, October 15, 1:30 – 3:00 p.m.
• Wednesday, November 19, 1:30 – 3:00 p.m.
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Would you like to hold a subcommittee meeting in the month that the 
quarterly Self-Direction Advisory Council meetings occur (i.e., August, 
November, etc.)? 

?

https://events.gcc.teams.microsoft.com/event/a043af59-a2ca-437e-a04e-53b4c9758c4a@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/a043af59-a2ca-437e-a04e-53b4c9758c4a@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/84812f2f-2e78-4793-8362-a2a201d5f154@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/94426ace-d768-4bd1-b5ee-c623ed6d3de5@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration


Resources and Additional Information
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• Visit our website for additional information about ODM’s self-direction program:

• ODM Self-Direction

• ODM Self-Direction Workgroup

• Visit the ODA website on PASSPORT Waiver participant direction here

• Visit the DODD website on participant directed waiver services for the Individual Options, Level 
One, and SELF Waivers here

• Review the Ohio Self-Direction Summit, April 2023: Summary of Key Findings and 
Recommendations

• Questions? Send an email to SelfDirection@medicaid.ohio.gov 

https://medicaid.ohio.gov/families-and-individuals/self-direction
https://medicaid.ohio.gov/families-and-individuals/self-direction/resources-workgroup
https://aging.ohio.gov/care-and-living/get-help/home-and-community-care/passport-participant-direction
https://dodd.ohio.gov/waivers-and-services/waivers/participant-directed-waiver-services
https://pb.appliedselfdirection.com/api/files/xdr1oqesscyfjmm/rdyf49aykpir29l/OH%20Self-Direction%20Summit%20Report%202023.pdf
https://pb.appliedselfdirection.com/api/files/xdr1oqesscyfjmm/rdyf49aykpir29l/OH%20Self-Direction%20Summit%20Report%202023.pdf
mailto:SelfDirection@medicaid.ohio.gov
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