
ODM Self-Direction Advisory 
Council Subcommittee: 

Co-Employer Model
August 20, 2025



Access, Inclusion, and Reasonable Accommodation

The Ohio Department of Medicaid (ODM) is committed to providing access, inclusion, and reasonable accommodation 
in its services, activities, programs, and employment opportunities in accordance with the Americans with Disabilities 
Act (ADA), Title VI of the Civil Rights Act, and other applicable laws. To request an interpreter, written information in a 
language other than English or in other formats (large print, audio, accessible electronic formats, other formats), or a 
reasonable accommodation due to a disability, please contact ODM’s Civil Rights/ADA Coordinator at 614-995-
9981/TTY 711, fax 614-644-1434, or email: ODM_EEO_EmployeeRelations@medicaid.ohio.gov. Requests should be 
made at least three business days prior to the scheduled event.

If you believe ODM has failed to provide these services or discriminated in another way, you can file a grievance with 
ODM’s Civil Rights Coordinator and/or file a civil rights complaint with the U.S. Department of Health and Human 
Services (HHS) Office for Civil Rights. Further information on these processes and ODM’s compliance with civil rights 
and other applicable laws can be found in our Notice of Nondiscrimination.

Unless ODM’s Civil Rights/ADA Coordinator approves in advance, individuals may not record the meeting using the 
recording function in Teams, GoToMeeting, Zoom, or any virtual meeting platform used by the department, nor may 
individuals utilize artificial intelligence (AI) technologies to transcribe meetings.
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mailto:ODM_EEO_EmployeeRelations@medicaid.ohio.gov
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEyMTkuNjg0ODU3NDEiLCJ1cmwiOiJodHRwczovL21lZGljYWlkLm9oaW8uZ292L2ZhbWlsaWVzLWFuZC1pbmRpdmlkdWFscy9jb3ZlcmFnZS9hbHJlYWR5LWNvdmVyZWQvcmlnaHRzL25vdGljZS1vZi1ub25kaXNjcmltaW5hdGlvbj91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.7c9aaiTxUEQ3tq5S2ZIOsSVEUusuGgXHqkVIQ0tkNV0/s/1803142849/br/150829381828-l


Accessibility (1 of 3)
You can turn on closed captioning for this webinar by following the steps below in Microsoft Teams. 

Step 1. Click on the More button 
at the top of the screen.

Step 2. Hover your mouse over the Language 
and speech button in the dropdown.

Step 3. Select the Turn on live captions button. 
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Accessibility (2 of 3)
If you would like to submit a question or comment through the chat, please feel free to do so by following the 
steps below. 

Step 1. Click on the Chat button at the top 
of the screen. This will open a meeting 
chat pane on the right side of the screen. 

Step 2. Type your question or comment 
in the designated message box. 

Step 3. Click on the send icon to 
submit your message. Your message 
will be visible to all attendees. 
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Accessibility (3 of 3)
If you would like to verbally comment or ask a question, please raise your hand by following the steps below. 

Step 1. Click on the Raise button 
at the top of the screen. This will 
notify the presenter that you have 
a comment or question. 

Step 2. Please wait for the 
presenter to acknowledge 
your raised hand before 
you begin speaking.

Step 3. If you are still 
muted, your mic will look 
like this. Please click on the 
mic icon to unmute. 
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Today’s Agenda
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2 Self-Direction Model Comparison

3 Announcements and Resources

1 Roles and Responsibilities Recap and Discussion



Roles and Responsibilities: 
Self-Direction Co-Employer Model 
Discussion Recap
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Recap from 7/23
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Roles in the Co-Employer Model: Individual vs. Agency 

Role of the Individual

The individual (sometimes called the 
employer) receives services and shares 

responsibilities with the agency to 
manage support staff. The 

individual manages the daily activities of 
the staff.

Role of the Agency

The agency acts as a co-employer in self-
direction and shares responsibilities with 
the individual. The agency supports the 
individual in administrative, legal, and 

compliance functions. 

Recap from 7/23
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Responsibilities in the Co-Employer Model: Individual vs. Agency 

Individual Responsibilities 

Acting as the co-employer of the staff they 
choose

Selecting and recruiting staff

Training staff

Supervising staff on a day-to-day basis

Agency Responsibilities 

Hiring staff chosen by individual
Conducting background checks

Approving and processing payroll

Ensuring compliance with regulatory and policy 
requirements

Providing other supports to the individual based 
on person-centered care plan, as needed

Recap from 7/23



Self-Direction Model Comparison
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Managing Services with Employer Authority Models: The Individual Perspective

Common Law Co-Employer

Authority:
The individual has full authority over hiring, 
firing, training, supervising, and scheduling 
workers

The individual and the agency share 
employer responsibilities

Legal 
Employer: Individual receiving services Individual, with the agency considered a co-

employer

Employer Role:

Recruits, hires, supervises, and trains 
employees, manages performance issues, 
and oversees payroll and tax 
responsibilities

Individual can provide day-to-day 
supervision and direction of staff, including 
recruiting, scheduling, and supervising 
employees, with agency support as needed

11Please note that these self-direction models are established in accordance with Centers for Medicare and Medicaid Services (CMS) policy. For formal 
guidance and further details on managing services under different self-direction models, please consult the CMS Technical Guide: CMS Technical Guide.

https://www.reginfo.gov/public/do/DownloadDocument?objectID=144958001


Announcements and Resources
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Schedule of Co-Employer Model Subcommittee Meetings

Co-Employer Model Subcommittee meetings are held on a monthly basis:

Register for upcoming 2025 Co-Employer Model Subcommittee 
meetings below. Please register for each individual meeting.

• Wednesday, September 17, 1:30 – 3:00 p.m.
• Wednesday, October 15, 1:30 – 3:00 p.m.
• Wednesday, November 19, 1:30 – 3:00 p.m.
• Wednesday, December 17, 1:30 – 3:00 p.m.
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https://events.gcc.teams.microsoft.com/event/5ab51afb-f0c8-425d-ac4d-c7be9165f277@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/84812f2f-2e78-4793-8362-a2a201d5f154@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/94426ace-d768-4bd1-b5ee-c623ed6d3de5@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration
https://events.gcc.teams.microsoft.com/event/5a47b46f-f152-481b-9328-8348df904f2f@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2/registration


Resources and Additional Information
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• Visit our website for additional information about ODM’s self-direction program:

• ODM Self-Direction

• ODM Self-Direction Workgroup

• Visit the ODA website on PASSPORT Waiver participant direction here

• Visit the DODD website on participant directed waiver services for the Individual Options, Level 
One, and SELF Waivers here

• Review the Ohio Self-Direction Summit, April 2023: Summary of Key Findings and 
Recommendations

• Questions? Send an email to SelfDirection@medicaid.ohio.gov 

https://medicaid.ohio.gov/families-and-individuals/self-direction
https://medicaid.ohio.gov/families-and-individuals/self-direction/resources-workgroup
https://aging.ohio.gov/care-and-living/get-help/home-and-community-care/passport-participant-direction
https://dodd.ohio.gov/waivers-and-services/waivers/participant-directed-waiver-services
https://pb.appliedselfdirection.com/api/files/xdr1oqesscyfjmm/rdyf49aykpir29l/OH%20Self-Direction%20Summit%20Report%202023.pdf
https://pb.appliedselfdirection.com/api/files/xdr1oqesscyfjmm/rdyf49aykpir29l/OH%20Self-Direction%20Summit%20Report%202023.pdf
mailto:SelfDirection@medicaid.ohio.gov


medicaid.ohio.gov

THANK YOU
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Thank You!
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