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October 1, 2025 
 
Torrence Hinton 
President, First Energy Ohio 
76 S Main Street 
Akron, Ohio 
 
 
 
Mr. Hinton, 
Thank you for your response and corrective action plan to the PUCO staff’s notice of 
probable non-compliance (PNC) dated July 25, 2025. Staff reviewed the response and 
additional information obtained through data requests, field inspections and meetings and 
has revised its proposed corrective actions, which were previously described in the PNC, 
as outlined below:  
 
Inspection, Repair and Replacement of Equipment 
 

• Complete the installation of the two transformers identified for replacement at the 
Lakewood substation, with the failed transformer installation completed no later than end 
of the 2026 calendar year. To ensure reliability and to reduce the risk of outages during 
the installation process, the currently operating transformer installation may be 
completed no later than second quarter of 2027 and the mobile substations should 
remain onsite as a backup until such time as the transformers are installed and functioning 
as designed;  
 

• Complete an investigation, in coordination with the transformer manufacturer and/or a 
third-party expert, to identify the underlying cause or causes of the premature failure of 
the two transformers installed at the Lakewood substation in 2007 no later than the end 
of 2025 calendar year, and provide PUCO staff with a copy of a report of the results of this 
investigation;  

 
• Complete a visual and/or thermal imaging inspection of pole equipment in the city of 

Lakewood to proactively identify equipment at risk of failure or in need of 
repair/replacement no later than end of 2025 calendar year, completing any repairs or 
replacements identified as a result of these inspections no later than end of 2026 calendar 
year; and 
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• Complete deployment of smart meters in the city of Lakewood through your Grid Mod 2 
rider no later than end of the 2026 calendar year.  

 
Supplemental Outage Notifications 
 

• Continue to provide staff with non-reportable outage notices for Lakewood and the 
surrounding areas, but on a monthly basis, through end of the 2026 calendar year, or 
completion of the work performed in response to item 1 outlined above, whichever is 
sooner. 

 
Enhancements to Customer Outage Communications 
 

• Complete planned updates to CEI’s outage notification and ETR systems, as planned, 
before the end of the 2025 calendar year, including, but not limited to restoration 
verification texts/emails, implementation of the multi-day work plan changes, ETA for ETR 
process for major events and district-level default ETR time frames.    
 

• In tandem with planned installation of smart meters in and around the city of Lakewood 
as described in item 1.d., provide Staff with a plan no later than the end of calendar year 
2026 to integrate smart meter data uploads into the outage reporting and notification 
system to ensure that CEI receives notification of an outage via the smart meter even in 
the absence of a customer contact. 
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Staff believes completion of the corrective actions outlined above, in addition to the 
investments and work that have already been performed, will have a significant impact 
on the reliability and service quality experience for residents in and around the city of 
Lakewood. As such, completion of these revised corrective actions by CEI resolve the 
PNC. Staff will continue to monitor progress towards completion of these corrective 
actions and reserves the right to resume this process if these corrective actions are not 
completed in the time period outlined above and/or upon receipt of indications that these 
actions are insufficient to resolve the reliability issues in and around Lakewood identified 
through our investigation. 
 
Sincerely, 
 
 
 
Donald Leming 
Director, Service Monitoring and Enforcement Dept. 
Public Utilities Commission of Ohio 


