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July 17, 2025

Dear Commissioners:

Enclosed please find relevant information for the Thursday, July 24,
2025 Commission Meeting. Minutes of the May 15, 2025 Commission
Meeting are included for your review.

The meeting will be held at the Ohio Department of Public Safety,
1970 West Broad Street, in the Atrium, Columbus.

The Administrative and Policy Committees will not meet in July. The
ORDC Commission meeting will begin promptly at 11:00 a.m.

If you haven’t already done so, please contact Wende to confirm your
attendance. You may reach her at (614) 728-9497 or by e-mail at
wende. jourdan@dot.ohio.gov.

We look forward to seeing you all next week!

Sincerely,

Lt A Codoar

Scott S. Corbitt

Chair
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1980 West Broad Street 614 | 644 0306
Mail Stop #3140 rail.ohio.gov

Columbus, OH 43223 U.S.A.

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services
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COMMISSION MEETING AGENDA
Thursday, July 24, 2025 - 11:00 a.m.

** Ohio Department of Public Safety **
1970 West Broad Street, Atrium
Columbus, OH 43223
Information can also be found on the website:
www.rail.ohio.gov

CALL TO ORDER
e Welcome
e Roll Call
e Approval of Minutes of May 15, 2025 Meeting

EXECUTIVE DIRECTOR’S REPORT - Matthew Dietrich
FINANCE REPORT - Megan McClory

PROJECTS FOR APPROVAL
e Resolution 25-17: Indiana & Ohio Railway - Rail Replacement

e Resolution 25-18: Ohio Central Railroad - Rail Replacement
e Resolution 25-19: Kalmbach Feeds, Inc. - New Siding
e Resolution 25-20: Indiana Northeastern Railroad - New Siding

COMMITTEE REPORTS
o The Administrative and Policy Committees will not meet in July

OLD BUSINESS
e State Rail Plan Update - Alexander King, WSP

NEW BUSINESS

PUBLIC COMMENT

ADJOURN
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MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION
REGULAR BI-MONTHLY MEETING
May 15, 2025

CALL TO ORDER

Scott Corbitt, Chair, called the meeting of the Ohio Rail Development Commission to order at
11:04 a.m. on Thursday, May 15, 2025. The meeting was held at the Ohio Department of
Public Safety, 1970 West Broad Street, in the Atrium, Columbus.

Chaiman Corbitt welcomed Mike Fitch from the Ohio Department of Transportation’s Local
Technical Assistance Programs who was present to administer the GoToWebinar for the
meeting. Mr. Fitch provided company representatives and members of the public with an
overview of the instructions on how to participate in the meeting.

MEMBERS PRESENT

Roll call was taken. Members present were as follows: Chairman Corbitt, Commissioners Fred
Lampe, Laura Doerger-Roberts, Eric Richter, Scott Ryan (ODOD), Mitch Blackford (ODOT),
Daniel Carmany, Sr. Legislative Aide for Senator Tom Patton, and Representative Michele
Grim. Senator Willis Blackshear, Jr. arrived at 11:08 a.m., just after roll call. Commissioner
Allen Biehl and Representative Jim Hoops were unable to attend. There were six voting
members present; therefore, a quorum was obtained.

APPROVAL OF THE MINUTES OF THE MARCH MEETING

Commissioner Richter made a motion to approve the minutes of the March 20, 2025
Commission meeting. Commissioner Doerger-Roberts seconded the motion. Roll call was
taken. The motion was approved with six votes in the affirmative.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Dietrich presented his report to the Commissioners which can be found on
page 9 of the meeting packet. Executive Director Dietrich stated the Transportation Bill (HB
54) has been signed by the Governor. HB 54 contains the Rail Commission’s loan funds and
grade crossing safety funds, as well as a request to extend appropriation authority for the
Governor’s Grade Crossing Elimination Program. The staff request was to extend that
authority for an additional two years, however, as passed, allows for a one-year extension to
the program. Executive Director Dietrich reported staff will adjust accordingly to the change
and report back to the Commission on the program’s status at a later date.

The Operating Budget continues to move through the legislative process. This bill contains
the Rail Commission’s grant funding remaining at the current level of $6 million. Executive
Director Dietrich reported Department of Transportation Director Pam Boratyn testified
before the House on all ODOT non-highway funding requests. He stated there were questions
received pertaining to membership within the Midwest Interstate Passenger Rail Commission
(MIPRC). Executive Director Dietrich indicated membership within this organization was
added by the House and the annual dues commitment of $25,000 will be paid out of Rail
Commission funds, should this item remain in the Operating Budget.

Executive Director Dietrich updated the Commissioners on the current status of federal
grants. He reported the Consolidated Rail Infrastructure & Safety Improvement (CRISI) Grants
are beginning to move forward. Staff have received some federal pre-award authority letters
for the current Railroad Crossing Elimination projects.

Executive Director Dietrich reported he was invited to testify before the US House of
Representatives’ Transportation & Infrastructure’s subcommittee on Railroads, Pipelines, and



Hazardous Materials to discuss Ohio’s work with federal discretionary grants. He stated the
testimony was well-received. Positive feedback was given regarding Ohio’s work in vetting
federal grants through the state’s programs.

Executive Director Dietrich reported the Rail Commission has a new staff member. He
introduced Eliza Kingry and reported that she will be responsible for environmental
clearances and NEPA functions for projects.

Willoway Nurseries, Inc. is back before the Commission at this meeting. Executive Director
Dietrich spoke about the plan for evaluating privately-owned crossings since this question was
raised at a previous Commission meeting. He stated there is additional information available
in his Executive Director’s Report for review.

Lastly, Executive Director Dietrich reported that the Transportation Bill changed the
requirements for wayside detectors as they relate to shortline railroads. The previous
requirement was for a detector placed every 10 miles of track. The update revised this
requirement and exempted shortlines who operate at or under 10 mph. If this requires a
realigning of funds from prior awards from the Wayside Detector Program, Executive Director
Dietrich stated that staff will keep the Commission apprised of those updates.

Chairman Corbitt asked if there were any questions regarding the Executive Director’s Report.
There were no questions.

FINANCE REPORT

Secretary-Treasurer Megan McClory presented the Finance Report which can be found on page
17 of the meeting packet. Secretary-Treasurer McClory reported the end of the fiscal year is
close and all financial activities will be wrapped up before June 30%. Staff have maximized
the utilization of all available funding and Secretary-Treasurer McClory added that the Rail
Commission is in good shape to begin the new year.

Secretary-Treasurer McClory thanked the Commissioners for their on-time reporting and filing
of the required Financial Disclosures to the Ethics Commission.

Chairman Corbitt asked if there were any questions. There were no questions.

PROJECTS FOR APPROVAL

RESOLUTION 25-14: 714 Line Property Conveyance

Secretary-Treasurer Megan McClory presented Resolution 25-14 found on page 28 of the
meeting packet. She stated this is another property conveyance of non-freight corridors
currently owned by the state, similar to the previous conveyance of the Glass Rock Branch
approved by the commission.

Acquired by the state in 1983 to preserve the line for potential freight needs and as a possible
highspeed rail test track, the nearly 43-mile corridor was eventually leased to the Ashtabula
and Trumbull Counties Metroparks Districts in 1997 when no alternative uses materialized.
Secretary-Treasurer McClory stated the Park Districts have been great stewards of the
property, utilizing the corridor as a bicycle/multipurpose trail. She reported that state
ownership has actually become an impediment to the Park Districts with regard to long-term
investment as they have attempted to apply for grants in the past in order to make
improvements along the corridor. Without long-term ownership, however, obtaining funding
has been an issue. This proposed transfer keeps the corridor in public use and ownership, and
also keeps it intact. Secretary-Treasurer McClory stated language will be included in the
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authorizing legislation and the deeds that states if the property is no longer in use by the Park
Districts, it will revert back to the State of Ohio.

Secretary-Treasurer McClory stated since this property was acquired in the name of the State
of Ohio, in addition to Commission approval the transfer will need legislative approval as
well. The Ohio Department of Administrative Services is currently working on the appropriate
means to gain that approval.

The Surface Transportation Board (STB) is involved in a case in Ashtabula County where a
portion of this rail corridor is located, so the Metropark District in Ashtabula County
requested formal transfer of the corridor not take place until the STB matter is resolved.
Secretary-Treasurer McClory stated there will be no issue with staff waiting to make the
transfer until after the STB matter is closed.

Chairman Corbitt asked if there were any questions from the Commission. Chairman Corbitt
commented that the 43 miles of land seems like a lot of land to “give away” and asked if a
recent appraisal had been done. Secretary-Treasurer McClory stated an appraisal was done
when the State of Ohio initially took ownership, but she was not aware of any recent
appraisals of the property. Executive Director Dietrich offered that the corridor is not
without its issues, adding that a Superfund site bisects the property. He further added that
both of the Metroparks are aware of this fact. Chairman Corbitt then asked for confirmation
that the rail was removed along this corridor. Executive Director Dietrich responded that it
has been removed.

Alan Klodell, Counsel to the Rail Commission, reiterated this corridor remains a drain on
limited staff resources due to flooding and various trespassing issues.

Commissioner Richter inquired whether either of the Metroparks currently have levies in
place to help with the maintenance of the property. Secretary-Treasurer McClory stated she
is not aware of either one receiving funding, and noted it is the opinion of staff that both
Metropark Districts currently have very limited resources. Commissioner Richter then
requested confirmation of his understanding that should the Metropark Districts no longer
have use for this corridor then the State of Ohio retains ownership. Secretary-Treasurer
McClory confirmed Commissioner Richter’s understanding.

Alan Klodell reported this corridor will be railbanked and available to be reinstated for rail
service in the event there is a need for freight service in the future. There were no
additional comments or questions.

Chairman Corbitt asked for a motion to approve Resolution 25-14. Commissioner Richter
moved to approve the Resolution and Commissioner Ryan seconded the motion. Roll call was
taken with six votes in the affirmative. The motion is approved.

RESOLUTION 25-15: Napoleon, Defiance & Western Railway - Tie Replacement

ORDC staff member Gerika Tocker presented Resolution 25-15 which can be found on page 33
of the meeting packet. Ms. Tocker reported this project is to complete tie replacement
needed from NDW’s three previous CRISI projects that have been in process over the past
several years. Ms. Tocker introduced Miriam Hodges, Director of Grants and Public
Investments, Patriot Rail, who was present virtually to speak about their project. Ms. Hodges
introduced Scott Banwart, Vice President of Engineering, who was also present virtually.

Ms. Hodges spoke about this tie replacement project and reiterated Patriot Rail’s high
standard of rail safety and customer service. She reported this tie replacement project
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compliments the three previous CRISI projects undertaken by NDW. Ms. Hodges stated this
project reinforces the rail infrastructure from those previous projects. This proposed project
replaces 7000 ties between Napoleon and Defiance, Ohio.

Commissioner Doerger-Roberts inquired if NDW has been good stewards of the assistance they
have already received, in light of the railroad having been before the Commission a few times
in the past. Executive Director Dietrich responded that Patriot Rail has been a very good
partner, acquiring this railroad from its previous owner, Pioneer Rail. He reported the tie
replacement should have been included in the previous projects and reminded everyone that
the NDW was once dubbed the “worst railroad in America.” Since these projects, NDW has
significantly enhanced safety and reduced derailments as a result of the improvements.

Ms. Hodges added the Phase 1 project, completed in 2022, decreased derailments for the
railroad from 76 that year to zero as a result of the improvements that were made.

Chairman Corbitt asked for a motion to approve Resolution 25-15. Commissioner Doerger-
Roberts moved to approve the motion and Commissioner Lampe seconded. Roll call was
taken with six votes in the affirmative. The motion is approved.

RESOLUTION 25-16: Willoway Nurseries, Inc. - Safety Improvement

ORDC staff member Gerika Tocker presented Resolution 25-16 which can be found on page 38
of the meeting packet. Ms. Tocker reported this project is back before the Commission for
consideration due to several questions about the project raised by Commissioners previously.
She directed the Commissioners to the Q&A portion within the meeting packet and indicated
that the earlier questions raised have been responded to within that section. Ms. Tocker
reported if this crossing was a public crossing, it would rank 58" in the state, an extremely
high hazard ranking. Ms. Tocker stated that ORDC contacted Berlin Township and ODOT
District officials to determine the ability of the township to support any increased truck
traffic on the roads if this crossing were to be closed. Berlin Township indicated they are not
able to support the increase in truck traffic from Willoway. Ms. Tocker showed several photos
of the current condition of the crossing and Hahn Road.

Ms. Tocker introduced Emily Showalter, Chief of Human Resources, Willoway Nurseries, who
was present virtually to discuss this safety improvement project. Ms. Showalter wanted to
add that Willoway provides employee housing as part of their work visa program and stated
those structures exist near the crossing. She asked if there were any additional questions.

Commissioner Doerger-Roberts inquired about the increase in the cost of materials since this
was first brought before the commission and whether or not this project is still able to be
accomplished within its current scope of work. Executive Director Dietrich responded that
this project is in line with all other rail safety improvement projects and stated that Willoway
Nurseries is actively working with Norfolk Southern on this project, so the cost estimates
should be valid.

Commissioner Lampe asked for confirmation that all maintenance costs for this crossing and
the approaches will be maintained by Willoway Nurseries. Ms. Showalter responded that this
funding is contained within their budget and they are committed to maintaining the annual
costs associated with the crossing and surface.

Commissioner Richter asked if an alternative route is available with access to a state route.
Ms. Tocker responded there is no alternative access.
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Chairman Corbitt asked for a motion to approve Resolution 25-16. Commissioner Blackford
moved to approve the Resolution and Commissioner Richter seconded the motion. Roll call
was taken with six votes in the affirmative. The motion is approved.

COMMITTEE REPORTS
The committees did not meet in May.

OLD BUSINESS
There was no Old Business.

NEW BUSINESS

2024 Jobs and Carloads Report

ORDC staff member Alyssa Krutulis presented the 2024 Jobs & Carloads Report to the
Commissioners. The report can be found on page 44 of the meeting packet. Ms. Krutulis
reported these projects represent those occurring between 2019-2021 and spoke about seven
companies that not only met their jobs and carloads commitments to the state but exceeded
those commitments, adding that the Rail Commission’s assistance is helping improve
economic development.

Three companies will require commission action this year: Origo, Huhtamaki and Reagent
Chemical. Ms. Krutulis reported that Origo met their jobs commitment but were unable to
meet their carloads commitment due to its customers being negatively impacted by Covid. As
a result of those external factors beyond Origo’s control, and the fact that the company did
meet their jobs commitment, staff is recommending considering this company compliant and
closing them out. Huhtamaki has had difficulty hiring employees to meet their jobs
commitment. While they fell short of this commitment, staff recommends no further
monitoring at this time due to factors impacting their ability to hire staff. Reagent Chemical
committed to hiring 10 additional employees. Their project was completed during Covid, so
staff is recommending an additional three-year monitoring period to give the company time
to meet their commitments.

Chair Corbitt asked if staff has ever had to clawback on previous projects. Executive Director
Dietrich responded that staff have done clawbacks in the past when necessary. Ms. Krutulis
added this is done by utilizing prorated amounts with staff looking at the highest reported
numbers by the company in any year of their reporting period.

Commissioner Doerger-Roberts asked whether JobsOhio has involvement in the jobs and
carloads commitments and if they need to be consulted prior to making staff
recommendations on projects. Ms. Krutulis responded that staff does work with JobsOhio and
will consult with them to gather any additional information about the project. She stated
that staff attempts to not deviate from what other agencies may be doing on these same
projects.

Chair Corbitt asked for a motion to approve the staff recommendations on the 2024 Jobs and
Carloads Report. Commissioner Doerger-Roberts moved to approve the recommendations and
Commissioner Lampe seconded the motion. Roll call was taken with six votes in the
affirmative.

PUBLIC COMMENT

Chairman Corbitt asked Mike Fitch to give an overview of how to provide public comment.
Mr. Fitch noted there were several questions in the chat box and read each question to the
Commissioners.
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Mitch Radokovich requested an update on the status of the two Corridor ID projects (3C&D
and Cleveland-Toledo-Detroit). Secretary-Treasurer McClory stated the Federal Railroad
Administration has accepted staff review of previous studies and work performed so the next
step for both corridors is to prepare the scopes, schedules and budgets for Step 2 of the
Corridor ID program. Staff have reviewed the Step 1 documents received from the consultants
for the 3C&D corridor. The consultants are currently updating those documents with the
staff-provided comments. ORDC expects to receive the draft documents for the Cleveland-
Toledo-Detroit corridor very soon.

Mitch Radokovich asked if the Rail Commission has sent feedback to the Governor’s office on
the vacant passenger rail commission seat. Executive Director Dietrich responded this is a
Governor’s office appointment and there are a few other vacancies on the commission as
well. The Governor’s Office for Boards and Commissions is currently accepting applications
and staff will provide feedback as requested.

Faith Nussdorfer asked if there will be DBE or WBE usage on rail projects. Executive Director
Dietrich stated these are state-funded projects and staff will follow all state guidelines for
those projects.

Kerry Devery inquired if there is an update on the State Rail Plan; when will it be finalized
and made public. Executive Director Dietrich stated staff expects to have a draft of the State
Rail Plan available for the Commissioners to review at the July meeting.

Lisa Buffo stated she is excited to review the draft State Rail Plan for passenger rail and for
Step 2 of the Corridor ID Program.

There were no additional comments or questions.
ADJOURN

Chairman Corbitt adjourned the meeting of the Ohio Rail Development Commission at
11:49 a.m.

6|Page



July 2025 Executive Director’s Report

Fiscal Year 26-27 State Budget: There were significant changes to the Rail Commission’s provisions in

the Main Operating Budget from the as-introduced version. Below are the funding changes:

The Governor’s Grade Separation Program was reduced by $15 million with appropriation
authority only in fiscal year 2026.

ORDC’s General Revenue Fund line item, which is the primary source of grants, was reduced
from $12 million to $6 million over the biennium.

ORDC was provided $6 million in FY 2026 from an ODOT Highway and Transportation Safety
Fund “for rail development infrastructure projects” to “fund short-line rail development
infrastructure projects that enhance capacity and improve safety.”

In addition to the funding changes noted above, the bill modified the Commission structure by
changing the board representation appointed by the Governor:

“Two members, who shall represent the interests of a freight rail company. One such member
shall represent a class | railroad and one such member shall represent a class Il or class Il
railroad, as defined by the surface transportation board under 49 C.F.R. 1201.” These
members “may be nonresidents with a substantial connection to freight rail operations in
Ohio.”

“One member, who shall represent the interests of passenger rail service” was removed.

These changes are in addition to changes made in the FY24-25 budget that transfers the role of the
Chairperson from a Governor appointed position to the Director of Transportation or the director’s
designee upon the expiration of the current Chair’s term on October 20, 2025.

Passenger Rail Corridor ID projects: Work continues on the two awarded corridors. The FRA has

accepted the gap analysis for both the 3C&D and Cleveland-Toledo-Detroit corridors. Draft
statements of work are currently under review by staff.

Status Update of Awarded Federal Grants:

Indiana & Ohio Railway US Steel Industry Capacity Expansion (FY 2018 CRISI - Obligated) -
Project construction is complete. Final report has been submitted and waiting on closeout
notice from FRA.

Village of Greenfield - Revitalizing Rail to Retain Jobs in Rural Ohio (FY 2019 CRISI -
Obligated) - Project Construction is complete, and the grant is currently in the close out
stage.

WLE Spencer (FY 2021 CRISI - Obligated) - Construction work is underway.

NDW Phase Il (FY 2022 CRISI - Not obligated) - This project now falls under Ohio NEPA
assignment. NEPA was approved on January 30, 2025. Final grant documentation to be
submitted to FRA by July 31.

Appalachian Rail Corridor (FY 2022 CRISI - Not obligated) - Final grant documentation to be
submitted to FRA by July 31.

Fostoria Grade Separation (FY 2022 RCE - Not obligated) - ODOT District 2 is administering the
project with design work continuing using non-discretionary grant funding awarded to the
project. Project design with feasibility study will be completed in Summer 2025. Because all
federal grant funding is in the construction phase, the project will not be obligated until
NEPA work is complete.



e Northern Ohio & Western (FY 2023 CRISI - Not obligated) - FRA is drafting grant
documentation for ORDC review. This project falls under Ohio NEPA assignment and NEPA
review work is underway.

e RJ Corman Eastern Ohio Lines (FY2023 CRIS - Not obligated) - FRA is drafting grant
documentation for ORDC review. This project falls under Ohio NEPA assignment and NEPA
review work is underway.

e NDW Phase 3 (FY 2023 CRISI - not obligated) - Final grant documentation to be submitted to
FRA by July 31.

o Columbus & Ohio River Rail Road (FY 2023 CRISI - Not obligated) - Final grant documentation
to be submitted to FRA by July 31.

¢ (Cincinnati Planning Grant (FY 2023 CRISI - Not obligated) - Anticipate FRA approval/obligation
by end of August.

o Delaware County, Orange Road Grade Separation (FY23-24 RCE - Not obligated) - NEPA work
has been completed by ODOT Dé6. Working with ODOT and local sponsor to finalize project
schedule and associated project documentation.

e City of Hudson, Hines Hill Road Grade Separation (FY 23-24 RCE - Not obligated) - Anticipate
FRA approval/obligation by end of August.

o City of North Ridgeville, Race Road Grade Separation (FY23-24 RCE - Not obligated) -
Anticipate FRA approval/obligation by end of August.

e C(City of Circleville - South Court Street Grade Separation (FY23-24 RCE - Not obligated) -
Anticipate FRA approval/obligation by end of August.

Completed and Closed Federal Grant Projects

e Chicago, Fort Wayne & Eastern “Linking Lima” (FY 2020 CRISI)

¢ Napoleon, Defiance & Western Critical Safety Improvements Project (FY 2020 CRISI)
e Youngstown & Southeastern RR (FY 2020 CRISI)

e RJ Corman Western Ohio and Cleveland Lines “Keep Ohio Moving” (FY2020 CRISI)

Ohio Grade Crossing Elimination Program: Beginning tomorrow, ORDC will no longer accept new
applications to the program. Staff is currently working on multiple projects and anticipates
submitting 4 to 7 applications for the next round of federal funding. Currently staff have 5 active
planning studies and nine additional community applications waiting to advance. However, we are
waiting for the Notice of Funding Opportunity (NOFO) to be published, which will be the first NOFO
for the program under the new administration. Once the NOFO is issued, ORDC staff will have a
better idea of the administration’s criteria for the program and how many more projects can be
advanced with the reduced resources and timing provided in the budget.

Operation Lifesaver Update: At the November 2024 meeting, the Commission approved a $36,500
grant to Operation Lifesaver. A portion of that grant was for an iHeart Media display ad and rail
safety video PSA campaign to run March 1 through June 30" this year. Below is a summary of the
results from the campaign from Alan Stouder, Ohio State Coordinator for Operation Lifesaver:

(I)n the four (4) months this statewide streaming and Banner ad campaign ran, that we had
1,154,070 total impressions.

For the ENS banner ad, we had 3,787 click throughs, that is a .64% rate which is well above
the.1% to .2% normal rate. The VCR (video completion rate) of 96.60% for “The Risk is Real”
PSA is also an excellent nhumber.



The impressions were almost evenly split between the display at 593,232 (51.40%) &
streaming at 560,838 (48.60%) The four major metropolitan areas

(Toledo, Cleveland, Columbus & Cincinnati) are as follows. Toledo recorded 124,175
impressions, Cleveland 347,141 impressions, Columbus 273,091 impressions and Cincinnati
with 265,397 impressions.

This campaign definitely raised public awareness about the importance of making good/safe
decisions around tracks and trains and using the ENS sign for any track emergency.

Glass Rock Line Update: The Zanesville & Western Scenic Railroad is challenging the Surface
Transportation Board (STB) decision to allow the ORDC and the Muskingum Valley Park District to
enter into an Interim Trails Use agreement on procedural grounds. This proceeding is expected to
take several months and delay the removal of track from the easternmost section of the line.

Other updates: Many of you might already be aware but the longtime Executive Director of the Ohio
Railroad Association, Art Arnold, has retired. | wanted to take a moment and publicly thank Art for
all his work over the years and his support of the Rail Commission. A new Executive Director has
been selected, Brittney Colvin. We welcome Brittney and look forward to our continued partnership
with the ORA.




July 2025 Secretary-Treasurer’s Report

Fiscal Reports

Staff have prepared monthly statements reflecting current outstanding loans, revenue collection,
and program balances. The loan in repayment is in good standing as of July 1, 2025.

End of Fiscal Year

Fiscal year 2025 ended on June 30. We made full use of all available General Revenue grant funds
and encumbered $17.3 million in grade crossing safety projects.

New FY 2026 Funding Source - Highway Transportation Safety Fund

The General Assembly appropriated $6 million in funding in FY 2026 from the Highway Transportation
Safety Fund. These funds are to be used on short-line rail development infrastructure projects that
enhance capacity and improve safety.

From the information gathered during the budget process, it is staff’s understanding that this funding
was provided to offset the decrease in General Revenue Funding. Because the Commission’s ability
to use GRF for freight rail grants is very broad, staff will apply a broad definition of these terms to
ensure we do not unnecessarily restrict our use of these funds counter to the legislative intent.

“Enhance capacity and improve safety” is not defined in the bill. For purposes of this funding, they
will be defined as follows:

Enhance Capacity - projects that result in additional rail traffic, the ability to move additional
rail traffic on the shortline network, or improvement of the overall transportation system.
Because this is the Highway Transportation Safety Fund, this definition includes rail projects
that would increase the capacity or improve the quality of the entire transportation system.

Improve Safety - projects that result in improved safety on the transportation system
including removing or avoiding truck traffic, reducing the risk of derailments, improving grade
crossing conditions, and reducing the risk of employee injuries.

Eligible projects for this funding include:

1.

Traditional shortline rail rehabilitation projects such as tie renewal, rail replacement or
bridge improvement/replacement projects. Rationale - these projects improve the quality
and condition of the rail lines. The rehabilitated infrastructure often improves the working
conditions of the rail crews by upgrading it to current standards.

Transload projects, lead tracks, switches to new industry on shortline railroads. Rationale -
these projects increase capacity by adding infrastructure, divert truck traffic, and because of
studies that document that freight on rail is inherently safer than trucks on highways (ORDC &
FRA benefits calculation methodologies).

Spur projects on private property served by a shortline railroad. Rationale - similar to item 2.
The spur projects result in truck diversion and direct freight traffic to a statistically safer
mode of transportation.



4. Shortline interchanges, including those with Class 1 railroads. Rationale - these projects
improve access for and the fluidity of the shortlines and benefit train crew safety, such as by
eliminating the need to manually operate switches.

The eligibility criteria identified here does not change the existing goals/objectives/considerations
of the freight rail development program.

Special Counsel Contract

The contract with Mullins Law Group has been renewed for FY 2026 to assist with conveyance of the
Glass Rock Branch and USRA 714 line, as well as other matters as they arise.

Glass Rock Branch

Staff is continuing work on a contract to remove rail, other track materials, and abandoned rail
equipment from the eastern portion of the Glass Rock Branch. This will alleviate environmental and
public safety concerns on that portion of the line and help to prepare for transition of ownership of
the corridor to the Muskingum Valley Park District.

USRA 714 Line
Staff is continuing to work with the Department of Administrative Services to transfer this unused rail
corridor, currently a bike trail, to the Ashtabula and Trumbull County Metroparks agencies. The

Commission approved this transfer at the May 2025 Commission meeting.

2025 Jobs & Carloads Commitment Monitoring

Staff reported the 2025 jobs & carloads commitment monitoring results at the May meeting. There
was one company that had not responded to the reporting requirement at that time. Staff attempted
to reach the company through a number of channels but has not received any response. Staff is now
seeking repayment of the grant funds due to noncompliance.

Corridor Identification & Development Program

We very recently received the draft documents for the 3C&D and Cleveland-Toledo-Detroit corridors
that will complete Step 1 of the Corridor ID process. Staff is currently reviewing those documents
for future submittal to the FRA. No requests for Commission action are pending.

Finance Report
Page 2



ORDC LOANS SUMMARY

SFY Name Status | Loan Amount 2025 2026 Fees Interest Total Payments

FY20 |CCETLLC * S 500,000 | S 263,556 S 5001 S 19,224 | S 519,724
FY20 |Fulton Railroad * S 154,825 | $ 32,354 | S 32,354 | S 2,500 | S 5557 |5S 162,883
FY21 |MPR Supply Chain Solutions ok ok S 500,000 S 5500 | S -|s 505,500
FY24 |JSW Steel USA Ohio, Inc. *okk S 500,000 S 5001 S -1s 500,500
FY25 |Tidewater Logistics Operating LLC ok ok S 500,000 S 5500 | S -|s 505,500
$ 2,154,825 S 295,910 $ 32,354 S 14,500 S 24,781 S 2,194,107

Loan Amount Received to Date: S 295,910

Loan Balance Due: S -

* Loans Active
** Loans Paid Off
*** | oans in Process

All loans are current as of the date of this report. Updated as of 6.25.2025 MEM




Revenue Received FY 2025

May 2025
Gas & Oil
Refunds Leases
] / Panhandle > ORDC Loan Payment - 4N4 Running
Reimburse Royalties
and
Other - 4N4 Princ. Inter.
Name CT# Invoice # 4N40/7002 Lease Fees (29991 Total
/ (49995) ( ) (79955) (79956)
Fulton Railroad ACH 2,628.95 67.25| 2,347,834.51
Genesee & Wyoming, Inc. CT68 RA250909 114,090.47 2,461,924.98
Genesee & Wyoming, Inc. Apex CT69 RA250910 30,032.10 2,491,957.08
City of Washington Court House CT70 RA250806 62,344.00 2,554,301.08
Encino Energy CT71 Royalties 1,617.47 2,555,918.55
Ascent Resources - Utica LLC CT71 Royalties 5,068.54 2,560,987.09
Diversified Gas & Oil CT71 Royalties 106.70 2,561,093.79
Ascent Resources - Utica LLC CT71 Royalties 1,252.73 2,562,346.52
RA250911 (clawback
MetalX (clawback) cT72 (clawbac 3,886.40 2,566,232.92
2017-17)

Level 3 Communications LLC/Lumen CT73 RA251102 1,043.34 2,567,276.26
Genesee & Wyoming, Inc. Apex CT74 37,746.19 2,605,022.45
Genesee & Wyoming, Inc. CT75 114,090.47 2,719,112.92
Monthly Total 66,230.40 228,180.94 76,867.07 0.00 2,628.95 67.25 373,974.61

Grand Total 68,161.40 1,251,702.91 1,105,534.50 500.00 291,277.26 1,936.85 2,719,112.92
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Revenue Received FY 2025

June 2025
Gas & Oil
Re.funds / Panhandle Lease.s, ORDC Loan Payment - 4N4 Running
Reimburse Royalties
and
. Other - 4AN4 Princ. Inter.
Name CT# Invoice # 4N40/7002 Lease (49995) Fees (29991) (79955) (79956) Total

Fulton Railroad ACH 2,633.70 62.50( 2,721,809.12
Columbia Gas of Ohio 76 RA250801 12.77 2,721,821.89
Encino Energy 77 Royalties 3,212.59 2,725,034.48
Ascent Resources - Utica, LLC 77 Royalties 1,358.65 2,726,393.13
Ascent Resources - Utica, LLC 77 Royalties 5,753.27 2,732,146.40
Fiber Farms, LLC 77 RA250902 367.14 2,732,513.54
Indiana Eastern Railroad LLC (OSCR Invoice) 77 RA251005 58,338.11 2,790,851.65
Ergon Terminaling, Inc. 77 RA251101 250.00 2,791,101.65
Norfolk Southern Corporation (Haverhill study) 78 RA250711 40,000.00 2,831,101.65
Charter Communications 79 RA251001 401.17 2,831,502.82
Columbia Gas of Ohio (Remaining Balance) 80 RA250702 12.77 2,831,515.59
Monthly Total 40,000.00 0.00 69,706.47 0.00 2,633.70 62.50 112,402.67

Grand Total  108,161.40 1,251,702.91 1,175,240.97 500.00  293,910.96 1,999.35 2,831,515.59




Fiscal Year 2025 Agency Operations

Operating Expenses vs. Budget (through 5/31/25)

$1,400,000.00
$1,200,000.00 1
$1,000,000.00 +——
2818
$800,000.00 +——
$600,000.00 T $1.106,555 B Remaining Budget
$400,000.00 +—— $849,758 Encumbered + Disbursed
$200,000.00 +——
s 59,801 28651 $115,274 $-
$11,844 52,981 959,349 .
GC Safety GC Safety GC Safety Operations Operations Operations Operations
(Payroll) (Operations)  (Personal Service) (Payroll) (Personal Service) (Office Expenses)  (Equipment)
1 400,000.00 Operating Expenses vs. Budget (through 6/30/25)
$1,200,000.00 - 9937759
$1,000,000.00 +——
hasily
$800,000.00 +——
$600,000.00 +—5$1,205,186 B Remaining Budget
914,887 Encumbered + Disbursed
$400,000.00 +—— 3
$200,000.00 +—
N BabAgh $9,801 B $116,002 -
$11,844 52,981 559,349
GC Safety GC Safety GC Safety Operations Operations Operations Operations
(Payroll) (Operations)  (Personal Service) (Payroll) (Personal Service) (Office Expenses)  (Equipment)
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ORDC Operations & Revolving Loan Fund Report as of June 2, 2025

Spending authority Cash
Fiscal Year 2025 Appropriation S 7,736,491
Cash Balance as of 6/2/2025 $ 11,553,262
LESS: OPEN PRIOR YEAR ENCUMBRANCES $ 2,050,363
NET CASH AVAILABLE FOR 2025 USE S 9,502,899
Fiscal Year 2025 Appropriation S 7,736,491
LESS: PAYROLL AND OTHER COSTS (Budgeted) S 1,266,098

LESS: PROJECTS ENCUMBERED or DISBURSED
HDR Engineering (Corridor ID Step 1) (100% FRA)
Ohio Operation Lifesaver 2024
Ohio Operation Lifesaver 2025 36,500
Village of Walbridge 25,000

S 997,460
$
$
$
Tidewater Logistics Loan S 500,000
$
$
$
$

1,350

IORY Springfield Undercutting 1,000,000

CUOH Panhandle Upgrade CRISI Match 1,750,000

Cirba Solutions Lancaster 150,000

WLE Spencer Connection - CRISI additional 415,000
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

. T Sardinia Tie Prod $ .
Willoway Safety Improvements S 447,460
NDW Tie Replacement S 491,700
LESS: PROPOSED COMMITMENTS FOR FY 2025
NET SPENDING AUTHORITY/CASH AVAILABLE* S 655,923 S 1,766,408

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
**Company decided to not pursue loan funds.



ORDC Operations & Revolving Loan Fund Report as of June 30, 2025

Spending authority Cash

Fiscal Year 2025 Appropriation S 7,736,491
Cash Balance as of 6/30/2025 $ 11,367,744
LESS: OPEN PRIOR YEAR ENCUMBRANCES $ 2,050,363
NET CASH AVAILABLE FOR 2025 USE S 9,317,382
Fiscal Year 2025 Appropriation S 7,736,491
LESS: PAYROLL AND OTHER COSTS (Budgeted) S 1,340,740
LESS: PROJECTS ENCUMBERED or DISBURSED

HDR Engineering (Corridor ID Step 1) (100% FRA) S 997,460

Ohio Operation Lifesaver 2024 S 1,350

Ohio Operation Lifesaver 2025 S 36,500

Village of Walbridge S 25,000

Tidewater Logistics Loan S 500,000

IORY Springfield Undercutting S 1,000,000

CUOH Panhandle Upgrade CRISI Match S 1,750,000

Cirba Solutions Lancaster S 150,000

Willoway Safety Improvements S 139,160

WLE Spencer Connection - CRISI additional S 415,000
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

** CCET SardiniaTie Project Loan s -

LESS: PROPOSED COMMITMENTS FOR FY 2025
NET SPENDING AUTHORITY/CASH AVAILABLE* S 1,381,281 $§ 1,580,891

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
**Company decided to not pursue loan funds.



ORDC Operations & Revolving Loan Fund Report as of July 1, 2025

Spending authority Cash
Fiscal Year 2026 Appropriation S 2,210,047
Cash Balance as of 7/1/2025 $ 11,367,744
LESS: OPEN PRIOR YEAR ENCUMBRANCES $ 6,350,790
NET CASH AVAILABLE FOR 2026 USE S 5,016,954
Fiscal Year 2026 Appropriation $ 2,210,047
LESS: PAYROLL AND OTHER COSTS (Budgeted) S 1,109,976
LESS: PROJECTS ENCUMBERED or DISBURSED
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED
LESS: PROPOSED COMMITMENTS FOR FY 2026
NET SPENDING AUTHORITY/CASH AVAILABLE* S 1,100,071 S 2,806,907

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FISCAL YEAR 2025 BUDGET PROJECTION

7/14/2025
Federal
State Grants Grants Loans
Available Funds for FY 2025 $ 7,000,000 $ 1,000,000 $ 500,000
Requested
PROJECTS APPROVED Total Project Rail Portion Funding Committed/Approved Funding
ASRY Central Ohio Industrial Park Lead Rehabilitation Rehabilitation S 500,000 $ 500,000 $ 250,000 $ 250,000
CCET Railroad Tie Replacement (Add'l Funds)*** Safety S 2,000,000 $ 2,000,000 $ 1,750,000 $ 670,000 S 750,000
Cirba Solutions Expansion S 5,400,000 $ 5,400,000 $ 4,300,000 $ 150,000
CUOH Zanesville Siding Capacity S 1,411,988 $§ 1,411,988 § 875,000 $ 705,994
Eagle Mark 4 Safety S 5,000 $ 5,000 $ 5,000 $ 5,000
Herr Foods Inc New Facility Attraction S 31,110,250 $ 400,000 $ 110,250 $ 110,250
IORY Springfield Undercutting Expansion S 6,824,345 $ 6,824,345 $ 2,700,000 $ 1,000,000
Louis Dreyfus Company - New Facility* Attraction S 541,000,000 $ 14,000,000 $ 125,000 $ 125,000
NDW Tie Replacement Rehabilitation S 983,400 $ 983,400 $ 491,700 $ 491,700
Newburgh & South Shore RR - Marcelline Yard Rehab** Rehabilitation S 2,494,062 S 2,494,062 S 1,247,032 S 165,478
Ohio Operation Lifesaver Safety S 36,500 S 36,500 S 36,500 S 36,500
OSCR Richland Tunnel Portal Rehabilitation Rehabilitation S 1,000,000 $ 1,000,000 $ 800,000 $ 800,000
POET Biorefining Rail Expansion Expansion S 2,000,000 $ 2,000,000 $ 500,000 $ 50,000
Tidewater Logistics New Facility Expansion S 1,875,000 $ 600,000 $ 500,000 S 500,000
WE&LE Spencer Interchange CRISI Project - Additional Funds Capacity S 830,000 $ 830,000 $ 500,000 $ 415,000
Walbridge Safety Project Safety S 25,000 $ 25,000 $ 25,000 $ 25,000
Willoway Nurseries Inc Safety Improvement Project Safety S 500,000 $ 500,000 $ 450,000 $ 450,000
Youngstown & Southeastern Railroad LLC Lansingville Yard Expansion S 2,915,232 § 2,915,232 $ 1,457,616 $ 1,457,616
TOTAL OF APPROVED PROJECTS S 600,910,777 S 41,925,527 S 16,123,098 $ 6,907,539 § - S 500,000
FY 2025 PROJECTS FOR APPROVAL
TOTAL FOR APPROVAL S - S - S - S - S - S -
FUNDING REMAINING IF ALL PROJECTS APPROVED S 92,461 $ 1,000,000 $ -
ACTIVE COMMITMENTS
Kalmbach Feeds Expansion S 7,500,000 $ 5,600,000 >$300,000 $ 300,000
Owens-Illinois Retention S 50,000,000 $ 2,100,000 $ 2,100,000 $ 100,000
POR-Ravenna Private Crossing Safety S 263,000 S 263,000 $ 103,000 $ 103,000
Project Absorb Attraction S 690,000,000 >$500,000 $ 350,000 $ 350,000
Project Blue Innovation Attraction S 4,000,000,000 >$500,000 $ 500,000 $ 500,000
Project Orion Attraction S 704,000,000 $ 13,000,000 $ 250,000 $ 250,000
TOTAL COMMITMENTS $  5,451,763,000 $ 20,963,000 $ 3,303,000 $ 1,603,000 $ - S
FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS $ (1,510,539) $ 1,000,000 $ -

*Project approved in prior fiscal year
**ORDC funding of $1,247,032 to be split across FY 24 and FY 25. Amount in table is remaining FY 25 balance.
***Total grant funding is $1,000,000. $330,000 was approved in FY 24; amount in table is the additional funding. Company declined loan funding.
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FISCAL YEAR 2026 BUDGET PROJECTION
7/15/2025

Federal
State Grants Grants Loans
Available Funds for FY 2026 $ 9,000,000 $ 1,000,000 $ 1,000,000
Requested
PROJECTS APPROVED Total Project Rail Portion Funding Committed/Approved Funding
CRISI Match - Cincinnati Planning Grant* Planning S 2,000,000 $ 2,000,000 $ 200,000 $ 200,000
CRISI Match - NOW* Rehabilitation S 800,000 $ 800,000
TOTAL OF APPROVED PROJECTS $ 2,000,000 $ 2,000,000 $ 1,000,000 $ 1,000,000 $ S -
FY 2025 PROJECTS FOR APPROVAL
Indiana Northeastern New Siding Capacity S 750,000 $ 750,000 $ 375,000 $ 375,000
IORY Brookville Subdivision Rail Replacement Rehabilitation S 1,179,009 $ 1,179,009 $ 707,405 S 589,505
Kalmbach Feeds, Inc. New Siding Expansion S 7,500,000 $ 5,600,000 $ 300,000 $ 300,000
OHCR Beach City Rail Replacement Rehabilitation S 2,111,633 $ 2,111,633 $ 1,055,817 $ 1,055,817
TOTAL FOR APPROVAL S 11,540,642 $§ 9,640,642 S 2,438,222 $ 2,320,322 S - S -
FUNDING REMAINING IF ALL PROJECTS APPROVED $ 5,679,678 $ 1,000,000 $ 1,000,000
ACTIVE COMMITMENTS
POR-Ravenna Private Crossing Safety S 263,000 S 263,000 $ 103,000 $ 103,000
Project Absorb Attraction S 690,000,000 >$500,000 $ 350,000 $ 350,000
Project Orion Attraction S 704,000,000 $ 13,000,000 $ 250,000 $ 250,000
RJ Corman St Marys Sub Rehabilitation Rehabilitation S 995,750 $ 995,750 $ 497,875 S 497,875
WLE Rook MP 143.13 Bridge Replacement Rehabilitation S 3,359,200 $§ 3,359,200 $ 1,679,600 $ 1,200,000
TOTAL COMMITMENTS $ 1,398,617,950 $ 17,617,950 $ 2,880,475 S 2,400,875 §$ - S -
FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS $ 3,278,803 $ 1,000,000 $ 1,000,000

*Project approved in prior fiscal year
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$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

Fiscal Year 2026 Grant Commitments vs. Budget
(State and Federal)

FY 2026 Budget: $10,000,000

= Remaining FY 2026 Budget

m Kalmbach Feeds, Inc. New Siding

m OHCR Beach City Rail Replacement

® |ORY Brookville Sub Rail Replacement
m Indiana Northeastern New Siding

m CRISI Match - Cincinnati Planning Grant

m CRISI Match - Freight Rail Improvements NOW
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Fiscal Year 2025
Grade Crossing Program Budgets

$20,000,000.00
$18,000,000.00
$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00

S-

Project Budget through 6/30/2025

M Remaining Budget

B Encumbered + Disbursed

o370

Warning Devices Other Improvements (Non-
Warning Device)

$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000

$10,000,000

Grade Crossing Elimination Program as of 6/30/2025

m Available Balance to Commit/Approve
m Total Approved by Rail Commission*

*The amount of Grade Crossing
Elimination Program funds needed to
complete approved projects is subject to
change based on federal Railroad
Commission Elimination Program award
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C@ E . Rail Development Inc!iana & Ohio Railway (IOBY)

Rail Replacement - Brookville Sub
Commission Cleves, OH

Project Funding

ORDC Grant S 589,505
Private (IORY) S 589,504
Total Investment S 1,179,009

Project Description

This project is designed to replace approximately 11,000
linear feet of 80# jointed rail with 115RE continuous welded
rail, install approximately 525 ties, rehabilitate four grade
crossing surfaces, track surfacing, ballast distribution, and
replace approximately 20 switch ties on IORY’s Brookville
Subdivision in Cleves, OH.

Hamilton County

Commission Goals and Objectives

Economic Development e Providing rail access to retain existing and attract new businesses

Efficient Railways ¢ Improving on-time performance
¢ Providing improved transportation choices for Ohio communities
and industries

Source: Ohio Rail Data, OSIP Imagery 2018
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Indiana & Ohio Railway (IORY)

‘Em Rail De.ve.lopment Rail Replacement - Brookville Sub
=~ Commission

Cleves, OH

Project Summary

Indiana & Ohio Railway Company (“IORY”) operates over 27 miles on the Brookville Subdivision from
Cleves, OH to Brookville, IN. Commodities handled include aggregate trains from Melvin Stone,
lumber products for 84 Lumber, and inbound wheat and outbound flour for Siemer Milling.
Approximately 95% of the traffic on the Brookville Subdivision consists of aggregates from Melvin
Stone, and the proposed project would replace all 80# rail within the segment where the Melvin
Stone traffic operates.

The proposed project will replace approximately 11,000 linear feet of 80# jointed rail

with 115RE continuous welded rail between mileposts 18.0 and 19.1 on the Brookville Subdivision.
The new rail installation will include a full replacement of the tie plates to 13”/14” double
shoulder tie plates. The antiquated 80# rail is prone to various rail flaw and track geometry issues
due to the outdated design and materials. A total of seven rail flaw defects and 40 geometry
defects were found in this segment of track between 2021 and 2024. The project is expected to
entirely eliminate rail flaws and track geometry defects within the project limits.

The project includes the replacement of one public grade crossing surface and removing and
reinstalling three private crossing surfaces. All crossing surfaces are within the limits of the rail
replacement. The existing deteriorating crossings and fouled ballast will be removed and
rehabilitated with new ties, ballast, OTM, rail and rail seal/asphalt crossing surfaces. The new
crossings will improve the ride quality and safety of the crossings for motor vehicles, bicycles, and
pedestrians. The three private crossings have 80# rail and will require removal and reconstruction
during the rail replacement.

Approximately 15% of the ties will be renewed within the limits of the rail replacement. The tie
renewal is not a full tie cycle, however a sufficient quantity of ties will be replaced within the rail
limits to allow adequate surfacing of the new rail to proper track geometry. Following tie
installation, ballast will be distributed, and the track will be surfaced. The project will also replace
approximately 20 switch ties at the 84 Lumber switch at MP 18.90. The new switch ties will
improve the overall structural integrity of the turnout, allowing for smoother transitions, and
reducing the risk of track misalignment and potential derailments.

Staff Recommendations

Staff recommends approval of this grant of 50% of the total project cost up to $589,505 for the
project due to improved safety and efficiency of the upgraded rail.
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RESOLUTION 25-17
RE: INDIANA & OHIO RAILWAY COMPANY
GRANT FUNDING

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO BE
PROVIDED TO INDIANA & OHIO RAILWAY COMPANY UNDER CHAPTER 4981 OF THE OHIO
REVISED CODE.

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”)
created by Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing
and making recommendations to ORDC staff with respect to the assistance under
Chapter 4981 of the Ohio Revised Code (the “Act”) proposed to be provided; and

WHEREAS, the ORDC has under consideration the provision of assistance under the Act
to the Indiana & Ohio Railway Company (the “Company”); and

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance
submitted by the Company; the determination of the Executive Director of the ORDC
and the facts upon which such determination is based, that the proposed assistance
will conform to the requirements of the Act and the terms of the proposed assistance;
and

WHEREAS, the ORDC has reviewed such submissions and discussed them with the
Executive Director and staff of the ORDC the proposed assistance; and

WHEREAS, on the basis of such review and discussions, the ORDC has determined that
the provision of assistance to the Company, as set forth in the ORDC staff’s
submissions, is appropriate; and

WHEREAS, the ORDC is charged by ORC 4981.03(A)(1) with developing, promoting and
supporting safe, adequate and efficient rail service throughout the state; and

WHEREAS, ORC 4981.14 gives the ORDC the authority to do all acts necessary and
proper to carry out the powers expressly granted to the Commission; and

WHEREAS, Article IV Section 3(b)(1)(2)(4) and (5), Section 7 and Article VI, Section 2
of the ORDC by-laws authorizes the ORDC Executive Director to enter into any and all
agreements necessary to implement this Request for Assistance.

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided

under the Act to assist the Company with the Rail Service Project (as defined
below) is appropriate.
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Resolution 25-17
Page 2

Section 2. That the ORDC approves the proposed assistance to the Company, the
nature, amount and terms of which are summarized in Exhibit A attached hereto.

Moved By:

Seconded By:

Scott Corbitt, Chair

Allen Biehl

Laura Doerger-Roberts
Frederick Lampe

Eric Richter

Scott Ryan for Lydia Mihalik
David Slatzer for Pamela Boratyn

ORDC ACTION:

Motion Approved
Motion Denied

__Yes __No
__Yes __No
__Yes __No
___Yes __No
___Yes __No
___Yes __No
___Yes __No
CERTIFICATE

__Absent __ Abstained _ Recused
__Absent ___ Abstained _ Recused
__Absent ___ Abstained _ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
Other Action

Date 7/24/2025

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true

and correct record of the resolution of said ORDC.

Scott Corbitt, Chair

7/24/2025
Date
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Resolution 25-17
Page 3

EXHIBIT A

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the
amount of up to Five Hundred Eighty-Nine Thousand Five Hundred Five Dollars
(5589,505) (the “ORDC Grant”) for a project to replace approximately 11,000 linear
feet of 80# jointed rail with 115RE continuous welded rail, install approximately 525
ties, rehabilitate 4 grade crossing surfaces, track surfacing, ballast distribution, and
replace approximately 20 switch ties in Cleves, OH (the “Rail Service Project”).

The ORDC Grant is subject to the following conditions:

1. The Company must meet all standard ORDC program requirements, including
any applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC
Grant.
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“ . e Beach City Rail Replacement
¢~ Commission Beach City, OH

:i Rail Development Ohio Central Railroad (OHCR)

Project Funding

TR
ORDC Grant S 1,055,817 AN S7a A
Private (OHCR) S 1,055,816 '-isi"é“i"‘“‘i
Total Investment S 2,111,633 (

N Q-‘?
g
s

Stark County

Project Description

This project is designed to replace 19,200 linear feet of 90#
jointed rail with 115RE continuous welded rail from MP 77.3 -
MP 79.05, rehabilitation of three grade crossing surfaces, and
the upgrade of one turnout in Beach City, OH.

Commission Goals and Objectives
Safety ¢ Reducing derailments and other track-related safety incidents.

Efficient Railways e Improving on-time performance

¢ Providing improved transportation choices for Ohio communities
and industries

Project Area
MP77/:3"=)79:05
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S0 Beach City Rail Replacement
Commission Beach City, OH

‘5\/,' Rail Development Ohio Central Railroad (OHCR)
/iw

Project Summary

The Ohio Central Railroad (“OHCR?”) is a Class 3 railroad operating over approximately 74 miles of
track between Zanesville, OH and Brewster, OH. The route primarily handles interchange traffic
between Wheeling and Lake Erie Railway at Brewster and the Ohio Central System railroads.
Commodities handled include aggregate trains from National Lime and Stone from Brewster to
Coshocton, along with general manifest traffic.

Due to congestion surrounding Newark Yard, OHCR is pursuing routing options for propane traffic
that would interchange at Brewster and move over the project limits instead of the current
interchange at CSX’s Parsons Yard in Columbus. This routing change is the result of embargos and
service issues related to congestion handling this traffic between Parsons Yard and Newark Yard. If
implemented, this traffic could further increase the hazardous materials volumes handled on this
segment of the OHCR.

Interchange traffic between OHCR and Wheeling and Lake Erie Railway has increased dramatically
from 2019 to present. Potential re-routing of traffic through the Brewster gateway has the
potential to increase this volume further in future years. The increases in traffic over this time
period reflect an increase in construction aggregate shipments originating on the Wheeling & Lake
Erie destined for Coshocton, Ohio. The proposed project is the final phase of a multi-year project
to upgrade 90# jointed rail between Brewster and Beach City to 115RE continuously welded rail.
The rail being replaced is substandard weight for 286,000-pound rail traffic and the light rail
weight combined with shorter 4-hole joint bars results in increased rail flaw fatigue defects and
broken rails. Additionally, the rail was rolled between 1925 and 1941 and is beyond its useful
service life.

Rail of this vintage generally was not control-cooled and did not have hydrogen eliminated by
control cooling or other means. Non-control cooled rail is more likely to develop transverse
fissures, resulting in a higher potential for development of rail defects. Historically, broken rails
and welds are the leading cause of the railroad industry’s track-caused train derailments. The
program commenced in 2021 with the replacement of 5280 linear feet of rail and continued in 2023
with an awarded contract which replaced an additional 14,560 linear feet. The Rail Commission
approved a grant of $503,000 for the 2023 phase of work, which was successfully completed under
budget. Approximately 11,000 linear feet was replaced with the OHCR’s 2025 capital plan. This
project will complete the replacement of 90# rail on the OHCR line.

Staff Recommendations

Staff recommends approval of this grant of 50% of the total project cost up to a maximum of
$1,055,817 for the project due to improved safety and efficiency of the upgraded rail.
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RESOLUTION 25-18
RE: OHIO CENTRAL RAILROAD, INC
GRANT FUNDING

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO BE
PROVIDED TO OHIO CENTRAL RAILROAD, INC UNDER CHAPTER 4981 OF THE OHIO
REVISED CODE.

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”)
created by Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing
and making recommendations to ORDC staff with respect to the assistance under
Chapter 4981 of the Ohio Revised Code (the “Act”) proposed to be provided; and

WHEREAS, the ORDC has under consideration the provision of assistance under the Act
to the Ohio Central Railroad, Inc (the “Company”); and

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance
submitted by the Company; the determination of the Executive Director of the ORDC
and the facts upon which such determination is based, that the proposed assistance
will conform to the requirements of the Act and the terms of the proposed assistance;
and

WHEREAS, the ORDC has reviewed such submissions and discussed them with the
Executive Director and staff of the ORDC the proposed assistance; and

WHEREAS, on the basis of such review and discussions, the ORDC has determined that
the provision of assistance to the Company, as set forth in the ORDC staff’s
submissions, is appropriate; and

WHEREAS, the ORDC is charged by ORC 4981.03(A)(1) with developing, promoting and
supporting safe, adequate and efficient rail service throughout the state; and

WHEREAS, ORC 4981.14 gives the ORDC the authority to do all acts necessary and
proper to carry out the powers expressly granted to the Commission; and

WHEREAS, Article IV Section 3(b)(1)(2)(4) and (5), Section 7 and Article VI, Section 2
of the ORDC by-laws authorizes the ORDC Executive Director to enter into any and all
agreements necessary to implement this Request for Assistance.

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided

under the Act to assist the Company with the Rail Service Project (as defined
below) is appropriate.
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Resolution 25-18
Page 2

Section 2. That the ORDC approves the proposed assistance to the Company, the
nature, amount and terms of which are summarized in Exhibit A attached hereto.

Moved By:

Seconded By:

Scott Corbitt, Chair

Allen Biehl

Laura Doerger-Roberts
Frederick Lampe

Eric Richter

Scott Ryan for Lydia Mihalik
David Slatzer for Pamela Boratyn

ORDC ACTION:

Motion Approved
Motion Denied

__Yes __No
__Yes __No
__Yes __No
___Yes __No
___Yes __No
___Yes __No
___Yes __No
CERTIFICATE

__Absent __ Abstained _ Recused
__Absent ___ Abstained _ Recused
__Absent ___ Abstained _ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
Other Action

Date 7/24/2025

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true

and correct record of the resolution of said ORDC.

Scott Corbitt, Chair

7/24/2025
Date
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Resolution 25-18
Page 3

EXHIBIT A

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the
amount of up to One Million Fifty-Five Thousand Eight Hundred Seventeen Dollars
(51,055,817) (the “ORDC Grant”) for a project to replace 90# jointed rail with 115RE
continuous welded rail from MP 77.3 - MP 79.05, rehabilitate three grade crossing
surfaces, and upgrade one turnout in Beach City, OH. (the “Rail Service Project”).

The ORDC Grant is subject to the following conditions:

1. The Company must meet all standard ORDC program requirements, including
any applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC
Grant.
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1 . Kalmbach Feeds
C@ﬁw Rail Development New Siding
- Commission

s Upper Sandusky, OH

Project Funding

ORDC Grant 300,000
Private (Kalmbach) S 5,300,000
Total Rail Project 5,600,000

Private (Kalmbach, JobsOhio, $ 120,000,000
other incentives)

Total Investment S 125,600,000

vl
\/~

‘,&7‘- 4
7

Project Description

This project will install a rail spur at the feed mill for

Kalmbach Feeds near Upper Sandusky, OH. This rail spur will
directly serve the feed mill and a new pet food facility to be
built less than 3 miles to the north at Kalmbach Feeds’ MPK Feeds Plant via transloading.

Wyandot County

As a result of the project, Kalmbach Feeds will commit to creating 213 jobs, retaining 509 jobs,
and shipping and/or receiving 400 new rail carloads/year.

Commission Goals and Objectives

Economic Development Preserving, maintaining, expanding and modernizing Ohio's rail system,
including main lines and branch lines

MPK¢

@ o _
‘C; !'"“ Feeds;Plant 5

Main Office
Current
Rail Extent

Source: Ohio Rail Data, OSIP Imagery 2019
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Kalmbach Feeds
@ﬁw Rail Development < i ’
Commission

Upper Sandusky, OH

Project Summary

Kalmbach Feeds (“Kalmbach”) is a family-owned, Ohio company founded in 1963 in Upper
Sandusky, Ohio, now with operations in four states. Kalmbach makes a variety of animal feeds and
nutrition for livestock such as horses, cows and chickens. They operate three plants in Upper
Sandusky, all within approximately 3 miles of each other:

e MPK Feeds Plant (north): 340+ square feet of warehousing
e Upper Feed Plant (central): includes location of Kalmbach’s main office
e REK Feed Mill (south)

Currently only the main office location in the middle has rail service, provided by CSX.

Kalmbach has plans to expand their product line to include pet foods for dogs and cats. The new
facility must be separated physically from other aspects of the operation due to the significantly
different regulatory structure around feed operations as compared to pet food operations.
Kalmbach plans to locate this new pet plant on a parcel at their northernmost facility, the MPK
Feeds Plant. Raw materials will be shipped in via rail to the newly built Rail Receiving and
Transload facility co-located to the southernmost facility, the REK Feed Mill, and transloaded to the
new pet food facility, where the materials will be processed, packaged and then shipped out to
customers via truck.

The project has an estimated cost of approximately $120,000,000, excluding the rail infrastructure
cost; the rail portion has been estimated as an additional $5,600,000. After completion of the
project, Kalmbach will commit to hiring 213 new employees and retaining 509 existing employees
in their Upper Sandusky-area operations, while also committing to move 400 additional railcars
yearly.

Staff Recommendations

Staff recommends approval of this project as Kalmbach Feeds will be creating and retaining a
significant number of jobs and carloads within five years of ORDC’s final inspection of the project.
The project is also supported by JobsOhio, the Regional Growth Partnership, and the Wyandot
County Office of Economic Development.
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RESOLUTION 25-19
RE: KALMBACH FEEDS, INC.
GRANT FUNDING

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO BE
PROVIDED TO KALMBACH FEEDS, INC.UNDER CHAPTER 4981 OF THE OHIO REVISED
CODE.

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”)
created by Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing
and making recommendations to ORDC staff with respect to the assistance under
Chapter 4981 of the Ohio Revised Code (the “Act”) proposed to be provided; and

WHEREAS, the ORDC has under consideration the provision of assistance under the Act
to Kalmbach Feeds, Inc. (the “Company”); and

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance
submitted by the Company; the determination of the Executive Director of the ORDC
and the facts upon which such determination is based, that the proposed assistance
will conform to the requirements of the Act and the terms of the proposed assistance;
and

WHEREAS, the ORDC has reviewed such submissions and discussed them with the
Executive Director and staff of the ORDC the proposed assistance; and

WHEREAS, on the basis of such review and discussions, the ORDC has determined that
the provision of assistance to the Company, as set forth in the ORDC staff’s
submissions, is appropriate; and

WHEREAS, the ORDC is charged by ORC 4981.03(A)(1) with developing, promoting and
supporting safe, adequate and efficient rail service throughout the state; and

WHEREAS, ORC 4981.14 gives the ORDC the authority to do all acts necessary and
proper to carry out the powers expressly granted to the Commission; and

WHEREAS, Article IV Section 3(b)(1)(2)(4) and (5), Section 7 and Article VI, Section 2
of the ORDC by-laws authorizes the ORDC Executive Director to enter into any and all
agreements necessary to implement this Request for Assistance.

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided

under the Act to assist the Company with the Rail Service Project (as defined
below) is appropriate.

37



Resolution 25-19
Page 2

Section 2. That the ORDC approves the proposed assistance to the Company, the
nature, amount and terms of which are summarized in Exhibit A attached hereto.

Moved By:

Seconded By:

Scott Corbitt, Chair

Allen Biehl

Laura Doerger-Roberts
Frederick Lampe

Eric Richter

Scott Ryan for Lydia Mihalik
David Slatzer for Pamela Boratyn

ORDC ACTION:

Motion Approved
Motion Denied

__Yes __No
__Yes __No
__Yes __No
___Yes __No
___Yes __No
___Yes __No
___Yes __No
CERTIFICATE

__Absent __ Abstained _ Recused
__Absent ___ Abstained _ Recused
__Absent ___ Abstained _ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
Other Action

Date 7/24/2025

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true

and correct record of the resolution of said ORDC.

Scott Corbitt, Chair

7/24/2025
Date
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Resolution 25-19
Page 3

EXHIBIT A

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the
amount of up to Three Hundred Thousand Dollars ($300,000) (the “ORDC Grant”) to

construct rail infrastructure needed for the project located near Upper Sandusky, OH
(the “Rail Service Project”).

The ORDC Grant is subject to the following conditions:

1. The Company must meet all standard ORDC program requirements, including

any applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC
Grant.

39



o]

. Rail Development Indlan.a !\Iortheastern Railroad (INE)
S New Siding
~~ Commission Edon, OH

Project Funding
ORDC Grant 375,000

Private (INE) S 375,000
Total Investment S 750,000

Project Description

This project is designed to extend an existing siding to
provide capacity for 110 cars in the Village of Edon, OH near
the existing Edon Farmers Co-Op Lead. The installation will Williams County
allow Edon Farmers Co-Op to meet the new unit train

requirements of Norfolk Southern as well as help the railroad

to expand and attract new rail business.

Commission Goals and Objectives
Economic Development e Providing rail access to retain existing and attract new businesses
Efficient Railways ¢ Improving on-time performance

¢ Providing improved transportation choices for Ohio communities
and industries

Source: Ohio Rail Data, OSIP Imagery 2019
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S0 New Siding
Commission Edon, OH

‘5\/,' Rail Development Indiana Northeastern Railroad (INE)
/iw

Project Summary

Edon Farmers Co-op is currently a unit train grain shipper from their Edon elevator. The co-op ships
out around 700 carloads of grain per year, amounting to 10% of Indiana Northeastern Railroad’s
(“INE”) freight traffic revenue.

All grain shipments from Edon move eastward along INE’s Wabash Subdivision to interchange with
Norfolk Southern (NS). NS is planning to adjust grain shipping rates to favor unit sizes of 105 cars or
more, making smaller 85-car shipments non-competitive.

The Village of Edon is located just six miles east of the NS interchange at Montpelier, OH. Currently,
the co-op has capacity for only 60 cars. The increase in minimum train sizes means loads now
exceed the existing sidetrack capacity, effectively blocking INE from continuing service to their 20+
customers along the western portion of the line.

This project would add a 50-car sidetrack along the line near the existing co-op, bringing capacity
up to 110 cars. This enhancement both preserves the efficiency and satisfaction of INE’s existing
customers as well as allowing room for increased traffic demands.

Staff Recommendations

Staff recommends approval of this grant of 50% of the cost up to $375,000 for the project due to
the capacity expansion allowing for continued rail service at competitive rates and efficient rail
operations.



RESOLUTION 25-20
RE: INDIANA NORTHEASTERN RAILWAY
GRANT FUNDING

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO BE
PROVIDED TO INDIANA NORTHEASTERN RAILWAY UNDER CHAPTER 4981 OF THE OHIO
REVISED CODE.

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”)
created by Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing
and making recommendations to ORDC staff with respect to the assistance under
Chapter 4981 of the Ohio Revised Code (the “Act”) proposed to be provided; and

WHEREAS, the ORDC has under consideration the provision of assistance under the Act
to the Indiana Northeastern Railway (the “Company”); and

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance
submitted by the Company; the determination of the Executive Director of the ORDC
and the facts upon which such determination is based, that the proposed assistance
will conform to the requirements of the Act and the terms of the proposed assistance;
and

WHEREAS, the ORDC has reviewed such submissions and discussed them with the
Executive Director and staff of the ORDC the proposed assistance; and

WHEREAS, on the basis of such review and discussions, the ORDC has determined that
the provision of assistance to the Company, as set forth in the ORDC staff’s
submissions, is appropriate; and

WHEREAS, the ORDC is charged by ORC 4981.03(A)(1) with developing, promoting and
supporting safe, adequate and efficient rail service throughout the state; and

WHEREAS, ORC 4981.14 gives the ORDC the authority to do all acts necessary and
proper to carry out the powers expressly granted to the Commission; and

WHEREAS, Article IV Section 3(b)(1)(2)(4) and (5), Section 7 and Article VI, Section 2
of the ORDC by-laws authorizes the ORDC Executive Director to enter into any and all
agreements necessary to implement this Request for Assistance.

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:
Section 1. That the ORDC determines that the assistance proposed to be provided

under the Act to assist the Company with the Rail Service Project (as defined
below) is appropriate.

42



Resolution 25-20
Page 2

Section 2. That the ORDC approves the proposed assistance to the Company, the
nature, amount and terms of which are summarized in Exhibit A attached hereto.

Moved By:

Seconded By:

Scott Corbitt, Chair

Allen Biehl

Laura Doerger-Roberts
Frederick Lampe

Eric Richter

Scott Ryan for Lydia Mihalik
David Slatzer for Pamela Boratyn

ORDC ACTION:

Motion Approved
Motion Denied

__Yes __No
__Yes __No
__Yes __No
___Yes __No
___Yes __No
___Yes __No
___Yes __No
CERTIFICATE

__Absent __ Abstained _ Recused
__Absent ___ Abstained _ Recused
__Absent ___ Abstained _ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
__ Absent __ Abstained __ Recused
Other Action

Date 7/24/2025

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true

and correct record of the resolution of said ORDC.

Scott Corbitt, Chair

7/24/2025
Date
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Resolution 25-20
Page 3

EXHIBIT A

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the
amount of up to Three Hundred Seventy-Five Thousand Dollars ($375,000) (the “ORDC
Grant”) for a project to construct an additional 50-car sidetrack to the existing 60 car
sidetrack in the Village of Edon, OH. (the “Rail Service Project”).

The ORDC Grant is subject to the following conditions:

1. The Company must meet all standard ORDC program requirements, including
any applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC
Grant.
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