02-27-2018
1940-01
17-MED-03-0433
K36630

THE MASTER AGREEMENT

Between the

SOUTHEAST LOCAL BOARD OF EDUCATION
and the

SOUTHEAST LOCAL DISTRICT
TEACHERS ASSOCIATION

June 30, 2017 through June 29, 2020



ARTICLE 1.
ARTICLE 2.
A
B.

C.

D.
ARTICLE 3.

B.

C.

D.

E.
ARTICLE 4.
ARTICLE 5.
ARTICLE 6.
ARTICLE 7.
ARTICLE 8.
ARTICLE 9.

A

B.

C.

D.
ARTICLE 10.

ARTICLE 11.
C.

ARTICLE 12.
ARTICLE 13.
ARTICLE 14-A.
ARTICLE 14-B.

A
B.

TABLE OF CONTENTS

PAGE
RECOGNITION ..ot s 1
NEGOTIATING PROCEDURE ..ot sssssssssssssssssssssesnsnns 2
INITIATION . ... e e 2
NEGOTIATIONS SESSIONS ... ..o s 2
AGREEMENT ... e e 4
DISAGREEMENT ... 5
GRIEVANCE PROCEDURE ........ccccoitmnimsinssnnss s ssssssssssss s sssssssanssans 5
DEFINITIONS ... e 5
PURPOSE OF PROCEDURE........cociiiiiiiie e 6
INFORMAL PROCEDURE.........ooiiiii e 6
FORMAL PROCEDURE ... 7
MISCELLANEOUS ...t 8
8T 0 I {0 1 17 I 9
STAFF CONFLICT OF INTEREST ......ccociiimimnimnnisnn s sssnsssssssssans 9
STAFF POLITICAL ACTIVITIES ...t sss s sssssessssnes 10
EQUAL OPPORTUNITY EMPLOYMENT .......ccccciimmimmnnmnnmnsnnsnssssssnsssnsnes 10
STAFF INVOLVEMENT IN DECISIONMAKING. .........cccovmmmnmmmnnnemnsseessnesssnes 10
TEACHER CONTRACTS ...t s ssss s sss ssssssssssssssssnes 11
LIMITED AND CONTINUING CONTRACTS ......ooiiieiieeee e 11
SUPPLEMENTAL CONTRACTS ... 13
INDIVIDUAL CONTRACTS ...t 13
CRIMINAL RECORD CHECK ........oiiiieieiieee e 13
FAIR DISMISSAL ......oooiiiiiminiimnsn s s ssss s ssssssssssssns s 13
VACANCIES AND TRANSFERS ..ottt sssssesnnns 14
TRANSFER ... e 15
CLASS SIZE ......cieiiteinie s s ss s ss sesase s sans sesane s 16
PROFESSIONAL DEVELOPMENT PROGRAM..........cccoonimnnminnnnnnsnsannaes 17
EVALUATION OF NON-OTES PROFESSIONAL PERSONNEL............c.ccceruu.e 19
EVALUATION OF OTES TEACHERS/SCHOOL COUNSELORS. ..........c.ccueeu. 22
DEFINITIONS .. ..o e 22

PURPOSES ...t 24



CHOAPOTVOZEr X~ IOMMUO

ARTICLE 15.

B.

ARTICLE 16.

ARTICLE 17.

A
B.
C.
D.

ARTICLE 18.

ARTICLE 19.

ARCTIEMMOUOP

TABLE OF CONTENTS

PAGE
AUTHORITY OF STANDING JOINT COMMITTEES ........cccoiiiiiee 25
EVALUATION COMMITTEES...... .o 25
STUDENT GROWTH MEASURES SUB COMMITTEES .........ccooiiiiiiiiie, 27
QUALIFICATIONS AND ROLES OF EVALUATORS ......cccoiiiiiieeee e 29
ORIENTATION OF TEACHERS ... oo 30
PROFESSIONAL DEVELOPMENT ... 30
SGM TRAINING ... s 30
SCHEDULE OF EVALUATION .....ooiiiiiiiee e 31
CRITERIA FOR PERFORMANCE ASSESMENT ..o 31
OBSERVATIONS ...t 32
WALKTHROUGHS. ... .o 33
CALCULATING TEACHER PERFORMANCE RATING .......cccoiiiiiieceeeee 34
PLANS OF ASSISTANCE ... e 35
STUDENT GROWTH MEASURES (SGM).....c.oiiiiiiiiice 35
CRITERIAFOR SGM.....oii e 36
PROFESSIONAL GROWTH WRITTEN IMPROVEMENT PLANS.................. 39
FINALIZATION OF EVALUATION. .. ..o 40
DUE PROGCESS. ... o 41
REQUIREMENTS FOR PERSONNEL ACTION.......cciiiiiiieieeeeee 42
JUST CAUSE ...ttt s a s s e n e s an e s 43
REPRESENTATION ...t 43
SUPERVISING TEACHER-STUDENT TEACHER.........cccconimnnrinnense e 43
FACULTY RIGHTS ..ot s sssnsssns s 44
ACADEMIC FREEDOM .......oiiiiiiiiiie e 44
CURRICULUM RIGHTS ... e 44
BOARD POLICY .ottt 45
ADMINISTRATIVE SUPPORT ...ttt e 45
PERSONNEL FILE ..ottt iss s s s s s ssssssss s sssssssssns e 45
MISCELLANEOUS WORKING CONDITIONS..........ccccivmmnmmmnnnesnsessssesssanenns 46
OCCUPATIONAL SAFETY AND HEALTH .....ooiiiiieeee e 46
STAFF AREA L 47
ICE, SNOW, DEBRIS, AND GRAVEL.......cccoiiiiiiiiiiiie e 48
FACILITIES ... e 48
TEAM TEACHING ...t 48
SECURITY ottt 48
SANITATION OF TEACHERS' FACILITIES ... 49
COPIER AND LAMINATOR ...ttt 49
ORDERING MATERIALS. ...ttt 49

SPECIAL EDUCATION TEACHER -IEP PREPARATION........cocoviiiiiiiiiee, 49



nBVOZZ

ARTICLE 20.

>

O@mMmoOOw

ARTICLE 21.

EMMoUOw

ARTICLE 22.
A
B.

ARTICLE 23.

CTIEMMUO®>

ARTICLE 24.
A

B.

TABLE OF CONTENTS

PAGE
CHAPERONING FIELD TRIPS.....ceeo e 50
NOTIFICATION OF SPECIAL NEEDS STUDENTS........cooiiiiieiiiieeeeeeeee 50
READING IMPROVEMENT PLAN PREPARATION.......c.cooiiiiiiieiiee e 50
CURRICULUM REQUIREMENTS ...ttt 50
COMPLAINTS AGAINST BARGAINING UNIT MEMBERS..........cccoiiiiieeeee 50
TECHNOLOGY ...ttt 51
SPECIAL EDUCATION CASELOADS ..o 51
CALENDAR, DAY, AND PREPARATION .......cocciomimiimrrnnere s s 51
184 DAYS OF WORK ...t 51
CALAMITY DAYS .ttt sttt et e e e e e e e aaes 51
SCHOOL DAY ...ttt sttt e e b e enbeeeeeaaes 52
PARENTAL COMMUNICATION ...ttt 52
TRAVEL TIME ...ttt e 52
EQUITABLE WORK ...ttt 52
EXTENDED DAYS ...ttt 53
REDUCTION IN FORCE........cciiiiiirinrs s sssss s s ssssns s 53
CAUSE(S) -.eteteeiittiee ettt sttt e e e e e enne e e e e aae 53
ATTRITION L. 53
SUSPENSION OF CONTRACTS ...ttt 53
NOTIFICATION ...ttt e e e e e e s enreeeeeaaes 53
ORDER OF REDUCTION ...ttt 53
PROCEDURE .....oooitiieet ettt nne e 54
RECALL .ottt e ettt e e st e e e e e e e enra e e e aan 54
DEDUCTIONS ...t s e smn e s e ann e e nnns 56
VOLUNTARY DEDUCTION ... ..ottt 56
PROFESSIONAL ASSOCIATION DUES AND FINANCIAL SECURITY ............ 56
N O T N 59
DISTRIBUTION OF PAY ...ttt 59
DISTRIBUTION AT SCHOOL ......eiiiiiieiiiieee et 59
FORMS ettt e b s b e e e e nnee e 59
SUMMER PAY ettt 59
LUMP SUM SUMMER PAY OPTIONS. ... ..o 59
DOCKED DAY FOR BOARD APPROVED LEAVES.........cccoooiiiiiee e 59
SALARY EXPERIENCE CREDIT ....cciiiiiiiiiiiii e 60
CREDIT UNION, ASSOCIATION DUE AND ANNUITY DEDUCTIONS............. 60
ASSOCIATION TREASURER.......cutiiiiie et 60
SALARY TRAINING COLUMN ADVANCEMENT .......oiiiiiiiiiee e 60
REGULAR SALARY .....oiiiiriiirrnisss s sssss s s ssssssss s ssssssss s snsssssssssnns 61
SOUTHEAST SALARY SCHEDULE ........oooiiiiiiiiiiee e 61
2017-2020 Salary SChedules ............ooiiiiiiiiiiiee e 63-65

ATHLETIC PASS ... 61



C.

ARTICLE 25.

EMMUO >

ARTICLE 26.

TIGmMmMo Ow»p

ARTICLE 27.

ARTICLE 28.

ZErXC-IOTMDOD»

ARTICLE 29.
A
B.
C.

TABLE OF CONTENTS

PAGE
STRS "PICK-UP" UTILIZING THE SALARY REDUCTION METHOD................ 61
SUPPLEMENTAL PAY SCHEDULE.........cooooirninninnss s 66
PERCENT OF BASE ... ..o 66
INTERNAL SUBSTITUTING ...t 67
SUPPLEMENTALS BASED ON BA-0......cccoiiiiiiiieeeeeee e 67
SUPPLEMENTAL ACTIVITY PAY INCREMENTS (HIRED PRIOR TO 7/1/00) .67
SUPPLEMENTAL ACTIVITY PAY INCREMENTS (HIRED AFTER 7/1/00)....... 67
COACHING EXPERIENCE ... .o 68
AWARD MONEY ... e 68
INSURANCES.......co ittt s s s an e s san e s 68
MAINTENANCE OF COVERAGE........cco e 69
CHANGING SINGLE COVERAGE TO FAMILY COVERAGE ...........cccovvieeeen. 69
HOSPITALIZATION/MAJOR MEDICA ... 69
INSURANGCGE ... e 69
LIFE INSURANCE ... ...ttt e 69
PRESCRIPTION DRUG INSURANCE ... 69
DENTAL INSURANCE ... 70
VISION INSURANCE ......cooiiiitie ettt e 70
HEALTH BENEFIT OPTION ... 70
INSURANCE STUDY COMMITTEE ....oooiie e 71
SEVERANCE PAY ...t ssss s ssssssssssssssssssssassns 4l
I 72
SICK LEAVE ..o e e 72
PERSONAL LEAVE ...ttt 75
MATERNITY LEAVE ... 76
CHILD CARE LEAVE ...t 77
PATERNITY LEAVE. ... 78
PROFESSIONAL CONFERENCE LEAVE .......cccoiiiiieie e 79
COMPULSORY LEAVE ... e 80
SABBATICAL LEAVE ... .ot 80
UNPAID LEAVES OF ABSENCE.........ccci i 83
OTHER LEAVES ... .o 84
POLITICAL LEAVE ...t 84
PROFESSIONAL ASSOCIATION LEAVE ... 84
FAMILY MEDICAL LEAVE ... .o 84
ASSAULT LEAVE ..o 84
MENTOR PROGRAM........ooi it ssssss s sssss s s s sssssssssns e 85
PURPOSE ... .ot 85
COMMITTEE ... e 85
MENTORS ... 86



@mmo

ARTICLE 30.

TIGMmMODOWm>

ARTICLE 31.
ARTICLE 32.
A
B.
ARTICLE 33.
ARTICLE 34.

ARTICLE 35.

APPENDIX

XCTIEMMUO®>

K-1
K-2

TABLE OF CONTENTS

PAGE
PROTECTIONS AND RESTRICTIONS ... 88
COMPENSATION ...ttt aes 89
RESIDENT EDUCATOR ...ttt 89
PROGRAM REVIEW/REVISIONS ... 90
PROFESSIONAL DEVELOPMENT COMMITTEE.........c.ccocoimrinimerinnenesnaes 90
ONE COMMITTEE ...ttt e 90
COMMITTEE COMPOSITION ...ttt 90
APPEALS PROGCESS ...ttt 90
TERMS OF OFFICE....... oottt 91
VACANCIES . ...t a e e 91
REMONVAL ...t ettt e e e e e nnreeeeeaaes 91
TRAINING ... 91
MEETINGS ...t be e e 91
GRIEVANCGES ...ttt ettt e e e aane 91
MASTER TEACHER COMMITTEE .......coo i snss s s 92
ASSOCIATION RIGHTS.......coociiiiir s s sns e 93
GENERAL ASSOCIATION RIGHTS ...t 95
ASSOCIATION BUILDING RIGHTS ....coiiiiiiei e 95
EFFECTS OF THE AGREEMENT .......coooiiiiiiirr s 96
SUPREMACY OF THE AGREEMENT ........oooiiiiriie s s 96
[ 10 1 0 97
Signatures t0 AQreemMENT..........ooiiiiiii e 98
Statement of INtentions. ... ..o 99
Memorandum of Understanding.............ccoooiiiiiii i 100-101
GRIEVANCE FORM.......coiiiiiiiiieiee e 102
PROFESSIONAL STAFF TUITION REIMBURSEMENT REQUEST FORM....103
GUIDANCE COUNSELOR EVALUATION REPORT. ......cceiiiieiiec e 104
GUIDANCE COUNSELOR OBSERVATION FORM.......ccciiiiiiiieciiiee e 105
LIBRARIAN/MEDIA SPECIALIST EVALUATION REPORT ......coocoiiiiiiiieees 107
LIBRARIAN/MEDIA SPECIALIST OBSERVATION ........cooiiiiiiiiiiiieeciieeeee 108
SPEECH/LANGUAGE PATHOLOGIST EVALUATION REPORT .......cccceevnee. 110
SPEECH/LANGUAGE PATHOLOGIST OBSERVATION FORM.................... 111
NURSE EVALUATION FORM ....ooiiiiiiiii et 113
PRE-CONFERENCE QUESTIONS ..ottt 116
OTES FORMS ...t 117-141
SELF ASSESSIMENT ..ot 117

ASSESSMENT OF TEACHER PERFORMANCE ........cooooiiiiiec e 119



pooZ=Er

K-3
K-4
K-5
K-6
K-7

TABLE OF CONTENTS

PAGE
PROFESSIONAL GROWTH PLAN ... 130
IMPROVEMENT PLAN ... s 132
IMPROVEMENT PLAN - EVALUATION. ... 134
PLANNING FOR THE POST-OBSERVATION CONFERENCE..................... 135
CLASSROOM WALKTHROUGHS AND INFORMAL OBSERVATION............. 137
FINAL SUMMATIVE RATING ... 141
ANALYSIS FOR PROFESSIONAL IMPROVEMENT ........ccooiiiiie e 142
PLAN OF ASSISTANCE FOR IMPROVEMENT ..o, 143
BENEFITS e 144
NON-ATHLETIC SUPPLEMENTAL EVALUATION FORM .......cccoiiiiiiiie 145
COACH EVALUATION FORM ... oottt 147
SALARY SCHEDULE ADVANCEMENT NOTIFICATION .....cccoiiiiiiiiieiieeee 151



ARTICLE 1. RECOGNITION

The Board recognizes the Southeast Local District Teachers Association
(hereinafter referred to as "SELDTA" or "Association"), an affiliate of the National
Education Association, Ohio Education Association, Northeast Ohio Education
Association as the sole and exclusive representative of all of the following full-time
and part-time certificated/licensed personnel: classroom teachers, guidance
personnel, remedial teacher(s), full-time tutors, school nurse(s), librarian(s), long-
term substitutes employed by the Southeast Local Board of Education except
casual, day-to-day certificated personnel working on an hourly or per diem basis
and excluding all administrative and supervisory personnel as defined in Chapter
4117 of the Ohio Revised Code. Such recognition shall be for a period covering
the duration of this Contract. Effective July 1, 2017, any vacancy in a position
currently paid through Title 1 funds may be filled with a long-term substitute (see
Section D., below.)

If during the term of this Contract, fifty percent (50%) or more of the bargaining unit
petition to change the sole and exclusive rights of SELDTA as the bargaining unit,
and consistent with the provisions of ORC 4117, then an election shall be held
under the provisions of ORC 4117. If there should be a challenge to the 50%
election provisions, no grievance would be filed against the Board of Education.

Recognition of the Association by the Board shall be for the purpose of developing
a Negotiations Procedure and then negotiating in good faith a professional Salary
Schedule, fringe benefits, Grievance Procedure, working conditions, and other
terms or conditions of employment.

Long-Term Substitutes

1. Long-term substitutes who are hired for one hundred twenty (120) or more
days of employment shall be recognized as bargaining unit members.

2. Compensation for such long-term substitutes who are hired for at least one
hundred twenty (120) days shall be at the long-term substitute rate for the first
sixty (60) days of employment and thereafter at BA-0. Beginning with the 61°
day of employment, such long-term substitutes shall be included in the
bargaining unit from the sixty-first (61st) day through the remainder of the
long-term substitute assignment.

3. The employment contract of long-term substitute shall expire at the end of its
term without notice of non-renewal. Performance evaluations shall not be
required.

4. The rights of long-term substitutes under this Agreement are limited. Articles
10 (Nonrenewal), (11) Vacancies and Transfers, 13 (Professional
Development), 14 (Evaluation of Professional Personnel), 15 (Just Cause), 21
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(Reduction in Force), shall not apply to the employment of long-term
substitutes. However, notwithstanding the foregoing, long-term substitutes as
defined herein shall be entitted to one (1) observation utilizing the
walkthrough form as described in Article 14, by March 1. An additional
observation may be requested by April 1, with feedback to be provided by
May 15.

ARTICLE 2. NEGOTIATING PROCEDURE

A. INITIATION

1.

All requests for negotiations shall be made in writing. Requests initiated by
the Association shall be directed to the Superintendent acting as the
representative of the Board. Requests initiated by the Board shall be directed
from the Superintendent to the Association President. The written request for
professional negotiations shall include:

a. Date of writing.

b. Statement of purpose of meeting.

c. Name, address and phone number of the person to contact representing
the requesting party to arrange a mutually satisfactory time, place, and
date for the initial negotiations session.

A written reply shall be sent by the receiving party within twenty (20) calendar

days to the official representative of the requesting party. This communiqué

shall include:

a. Date of writing.

b. Recognition of request for a professional negotiations meeting.

c. Time, place and date of a mutually agreeable initial negotiations
meeting.

B. NEGOTIATIONS SESSIONS

1.

The first negotiations session shall be held within thirty (30) calendar days of
the date listed on the initial request for negotiations.

The First Neqgotiations Session:

The first item of business will be the exchange of any initial proposals by each
team.
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11.

Each proposal submitted by either party shall specify to the proponent so that
without clarification or supplementation the proposal, if agreed to by the other
party, would express the whole agreement of the parties with respect thereto.

Prior to the end of any session, a mutually agreeable time, place, and date
shall be established for the subsequent negotiations sessions. The parties
should attempt to schedule sessions at the most reasonable times as are
mutually agreeable.

Negotiations meetings shall be closed to the press and public, unless
otherwise agreed by the parties, through the initiation to completion of
negotiations.

Representation at all negotiations sessions shall be limited to not more than
five (5) representatives selected by the Board, and not more than five (5)
bargaining unit members, or representatives, selected by the Association.
Observer positions may be rotated and observers will have speaking
privileges by mutual consent of both parties. These parties shall attend
negotiations sessions, except as otherwise provided herein. At the initial
meeting, the parties shall designate their spokesperson, who shall be in
attendance at all subsequent meetings.

Each Negotiations Team may use consultants at the table as they feel
essential in the course of negotiations. Such consultants shall be in addition
to the five (5) representatives specified in paragraph 5 above.

Either team may declare a recess when it appears that meaningful progress
cannot be attained. A recess can only commence after mutual agreement of
the time and place for the continuation of the negotiations has been
determined.

Either team may call for a caucus at any time.

The negotiations period shall be for a period not to exceed sixty (60) calendar
days after the first session. All sessions are to be completed within this time
period, unless extended by mutual agreement.

Prior to and during the period of the negotiations meeting, the Board and the
Association agree to provide to the other, upon written request and in a
reasonable time period, essential information available concerning financial
resources of the District and such other information as is requested.

All sessions of negotiations shall be in "Good Faith." "Good Faith"
negotiations, as provided for in this Agreement, includes, but is not limited to:
logical positions on issues, and indicated willingness to reach agreement
thereon; a search for counterproposals to proposals not accepted; and

3



12.

13.

14.

refraining from unexplained changes in position, and from raising new and
additional issues calculated to avoid the reaching of an agreement; but does
not compel either party to agree to a proposal, or require the making of a
concession.

While negotiations are in progress any needed news releases, including
statements at Board meetings, shall be made only with mutual agreement of
the Negotiating Teams. Said releases shall be in writing, and each team shall
have a copy of the statement prior to release.

During the course of negotiations, reports may be given to the Association
only by the Association team, and to the Board only by the Board team.

When tentative agreement is reached on an item under discussion, it shall be
reduced to writing and be initialed by a representative of each party, and
removed from further negotiations.

AGREEMENT

1.

Members of the respective Negotiations Teams have the power and authority
to negotiate; that is, to make proposals and make concessions in the course
of discussion. When tentative agreement is reached on all items being
negotiated, a final written copy shall be submitted to the Association for
ratification, and then to the Board at its next regular Board meeting for
adoption. Both teams shall recommend and urge approval of their respective
groups.

The final written Contract will contain the following:
a. Terms of the provision.
b. Effective date of the provision.

When approved by both parties, it shall be signed by their respective
Presidents and Negotiating Teams and shall be entered into the official
Minutes of the Board. Thereupon, the items agreed to shall constitute any
necessary revision of school policies. When applicable, provisions will be
reflected in the individual contract or salary notice as submitted to employees.

The costs of the reproduction of the Negotiated Contract are to be shared
equally by the parties. The parties will agree on the number of copies each is
to be provided. The Association shall be responsible for distribution of
contracts to each bargaining unit member. If additional contracts need to be
reproduced, the cost shall be shared equally.



D. DISAGREEMENT

1.  Mediation

a. If agreement is not reached within sixty (60) days of the initial
negotiations session, either party may submit a request to the Federal
Mediation and Conciliation Service (FMCS) for the purpose of mediating
an agreement. The parties shall meet at the request of the Mediator.
The Mediator shall only have the authority to assist the parties in
reaching an agreement.

b. The sixty (60) day time limit for mediation may be extended by mutual
agreement.

c. If the FMCS cannot supply a Mediator, the Mediator shall be selected
through the American Arbitration Association (AAA) pursuant to its rules.

d. If there are any costs incurred during mediation, they shall be shared
equally by the Board and the Association.

e. Mediation shall serve as the mutually agreed dispute resolution
procedure between the parties and supersedes the dispute resolution
procedure contained in Section 4117.14, Ohio Revised Code. Nothing
herein shall infringe upon the Association's right to strike.

E. Representatives of the Board and the Association shall participate in negotiations,
freely, without penalty.

ARTICLE 3. GRIEVANCE PROCEDURE

A. DEFINITIONS

1. Grievance:
A grievance shall mean a claim by a teacher or teachers qualified for
membership in the Association that there has been a violation,
misinterpretation, or misapplication of this Agreement.

2. Grievance Procedure:

A Grievance Procedure is a method by which a person qualified for
membership in the Association can process a complaint, problem, or dispute
without fear of reprisal.
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Aqggrieved Party:

An aggrieved party is a teacher(s) qualified for membership in the
Association, or the Association on behalf of teachers having a grievance.

Parties In Interest:

Parties In Interest shall be the Supervising Administrator and/or the party
directly involved in a given level of the Procedure.

Days:

Days shall mean school days on the officially adopted school calendar,
except that between the last day of any school year and the first day of the
next succeeding school year "days" shall mean week days (excluding
Saturdays, Sundays, and holidays).

Representative:

Any person(s) chosen by an aggrieved party to assist and/or act on behalf of
the aggrieved party.

Supervising Administrator:

A building principal, assistant principal, and may include the director of
special services.

Only items in the Contract are grievable.

The purpose of this Procedure is to secure, at the lowest possible level, equitable
solutions to grievances.

INFORMAL PROCEDURE

1.

An aggrieved party and/or his/her/their designated representative shall notify
his/her/their Supervising Administrator, that a grievance exists. This
notification should occur within twenty (20) days of the incident causing the
grievance.

The Supervising Administrator shall arrange a meeting within five (5) days of
the notification. This meeting shall be conducted at a time and place which
will afford a fair and reasonable opportunity for all persons entitled to be
present to attend and not interfere with the educational process.

Informal decisions shall be rendered at the informal level within five (5) days
of the meeting.
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FORMAL PROCEDURE

1.

LEVEL ONE

a.

Should the aggrieved party and/or his/her/their designated
representative not be satisfied with the disposition of grievance in the
Informal Procedure, he/she/they shall, within ten (10) days of the
informal decision, file a Formal Grievance (written) with his/her/their
Supervising Administrator. Refer to Appendix A.

Within five (5) days of the filing of the Formal Grievance, the Supervising
Administrator shall hold a meeting with the grievant and/or his/her/their
designated representative. This meeting shall be conducted at a time
and place that will afford a fair and reasonable opportunity for all persons
entitled to be present to attend and not interfere with the educational
process.

Within five (5) days following this meeting, the Supervising Administrator
shall render a written decision.

LEVEL TWO

a.

Within ten (10) days of the Supervising Administrator’s written decision,
the grievant or his/her/their representative can advance the grievance to
level two by notifying the Superintendent in writing that a grievance still
exists.

Within five (5) days of notification that a grievance still exists, the
Superintendent or his/her designated representative shall conduct a
hearing involving all parties.

Within five (5) days of the meeting, the Superintendent shall render a
written report regarding his/her decision.

LEVEL THREE

If there is no satisfactory solution to the grievance at the Level Two hearing,
SELDTA shall, within ten (10) days, forward to the Federal Mediation and
Conciliation Service (FMCS), a written request for grievance mediation. A
copy of the request shall be provided to the Superintendent within two (2)
days. Board member participation is considered to be an important factor in
mediation. At least one (1) Board member will attend mediation sessions.
When practicable, two (2) Board members will participate in mediation.



4.

LEVEL FOUR

a. Within twenty (20) days of the Grievance Mediation report, the
Association may advance the grievance to level four by written
notification to the Superintendent and the American Arbitration
Association.

b. The Arbitrator shall be chosen from a list provided by the AAA.
Selection and hearing shall be in accordance with the Voluntary Rules
and Regulations of the AAA. The Arbitrator shall hold the necessary
hearing promptly and issue the decision within such time as may be
agreed upon. The decision shall be in writing and a copy sent to all
parties present at the hearing. The decision of the Arbitrator shall be
binding on both the Board and the Association.

c. The Arbitrator shall expressly confine himself/ herself to the precise
issue(s) submitted for arbitration, and shall have no authority to
determine any other issue(s) not so submitted to him/her or to submit
observations or declarations of opinion which are not directly essential in
reaching the determination. The Arbitrator shall not have the authority to
add to, delete from, or modify the provisions of this Agreement.

d. The costs for arbitration shall be shared equally by the Board and the
Association.

MISCELLANEOUS

1.

The number of days indicated at each step is considered optimum. The time
limits specified may, however, be extended by written agreement of the
parties.

All communications regarding grievances shall be reduced to writing and
hand-delivered or mailed by certified mail, return receipt requested. The
Administration shall provide the Association with copies of all such
communications.

Constructive receipt by the Administration shall be construed to be the
delivery date to the appropriate Administrator either hand delivered or
certified mail, return receipt requested.

Constructive receipt by the Association and aggrieved party shall be
construed to be the delivery date to the aggrieved party and the Association
President, hand delivered or certified mail, return receipt requested.

Meetings and hearings held under this procedure shall be conducted at a time
and place that will afford a fair and reasonable opportunity for all persons

8



entitled to be present to attend and shall not interfere with the educational
process.

6. No reprisals or recriminations shall be taken against any employee who files
or takes part in a grievance.

7. A grievance may be withdrawn by the Association at any time without
prejudice.

8. In the event a grievance is filed after May 15 of any year and strict adherence
to the time limits may result in hardship to any party, all parties shall use their
best efforts to process such grievance prior to the end of the school term or
as soon as possible.

9. All other grievances submitted after May 15 of the school year shall be
processed at a time mutually agreeable to the parties, but no later than the
beginning of the next school term.

10. Failure of the employer to comply with the timelines shall result in the
grievance proceeding to the next step.

11. All written reports prepared for the purpose of complying with these
procedures, by any party in interest, shall be made on the Appendix A form.

All parties in interest, grievant(s) and witnesses shall be permitted to attend a
grievance meeting or arbitration hearing with no loss of pay or benefits. The
Association shall advise the Board of the anticipated number of parties at interest,
grievant(s) and witnesses prior to the scheduling of the grievance hearing.

ARTICLE 4. SOLICITATION

No individual shall use his/her position in the Southeast Local School District to
influence staff, parents or pupils of the District to purchase books or other
merchandise, except for materials approved by the Superintendent for use in the
classroom.

Board-approved programs such as athletics, band, music program, plays, field
trips, newspaper, yearbook, academic programs, senior trips, class projects, etc.,
as well as PTO, shall be exempt from this policy. When fundraising opportunities
are available, administrators shall not imply that such purchases are required or
expected.

ARTICLE 5. STAFF CONFLICT OF INTEREST

No members of the bargaining unit of the Southeast Local School Board shall
engage in or have a financial interest, directly or indirectly, in any activity that
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conflicts or raises a reasonable question of conflict with his/her duties and
responsibilities during the school day.

B. Members of the bargaining unit shall not engage in work of any type where the
source of information concerning customer, client, or employer originates from any
information obtained through the school system during the school year.

ARTICLE 6. STAFF POLITICAL ACTIVITIES

A. The Board recognizes that members of the bargaining unit of the Southeast Local
Schools have the privilege to campaign for an elective public office and to hold an
elective or appointive public office.

B. In connection with campaigning as a candidate except where prohibited by O.R.C.,
or for another candidate, it shall be considered contrary to policy for school system
facilities, equipment, or supplies to be used at any time; for there to be any
involvement of system personnel during the work day; or for there to be any
encroachment on the time of the work day.

ARTICLE 7. EQUAL OPPORTUNITY EMPLOYMENT

The Southeast Local School District shall not deny employment, reemployment,
advancement, nor shall evaluate on the basis of sex, marital status, sexual orientation,
gender identity/expression, creed, ancestry, union activities and/or activism, veteran
status, political affiliation/activity, race, color, age, national origin, religion, citizenship
status, economic status or disability.

ARTICLE 8. STAFF INVOLVEMENT IN DECISION-MAKING

A. Recognizing that curriculum approval rests solely with the Board, the basic
responsibility for curriculum development, however, shall rest jointly with the
Superintendent, Building Principals, any district-wide administrator employed by
the district and the Association to:

1. Provide leadership to the schools, individually and system-wide.

2. Coordinate the planning so that a common direction of action is provided for
the school system.

B. If there arises a situation where supplies and/or equipment is requisitioned, but the
Administration has reasonably determined that funds are not available at that time,
the staff member(s) shall be involved in prioritizing what shall be ordered.

C. The Administration shall determine which teacher shall be asked to participate in
curriculum development and Course of Study revisions, IAT meetings, 504
meetings, IEP meetings, ETR meetings, TBT meetings, DLT meetings, and BLT
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meetings, and any other similar meetings and how much time shall be allocated for
such activity. Such activity shall be done during the school day, during the
summer, or outside of the school day, at the option of the Administration. When
teachers are required to participate in such activities during the summer or outside
of the school day, they shall be paid at the Internal Substitute Rate.

The SELDTA President or designee shall be a permanent member of the District
Leadership Team. The Board and the Association agree that building principals
have the right to select members of their building’s Building Leadership Teams
(BLT) as they deem appropriate. However, in each building, not more than one (1)
such teacher appointee to the BLT shall be with the mutual consent of the building
principal and the SELDTA President.

ARTICLE 9. TEACHER CONTRACTS

Contracts for the employment of teachers shall be of two (2) types: Limited
Contracts and Continuing Contracts.

Teachers hired on or after August 7 may be hired as a long-term substitute at the
discretion of administration.

1. LIMITED CONTRACTS

Beginning with the 2014-2015 school year, teachers on limited contracts shall
be issued a one-year contract for their first four (4) years of employment.
Beyond the fourth (4™) year, limited contracts shall be for five (5) years.

2. CONTINUING CONTRACTS

a. A Continuing Contract is a contract which shall remain in effect until the
teacher resigns, elects to retire or is retired pursuant to ORC 3307.37, or
until it is terminated or suspended; and shall be granted only to teachers
holding the certificate or license required by law.

b. Teachers eligible for Continuing Contract Status shall be those teachers
qualified as to certification or licensure who, within the last five (5) years,
have taught for at least three (3) years in the Southeast District. Further,
for those teachers who received their initial license on or after January 1,
2011, such teachers must also have taught for a minimum of seven (7)
years.

c. Further, the Superintendent may recommend reemployment of such
teacher under a Limited Contract for not to exceed two (2) more years,
provided that written notice of the intention to make such
recommendation has been given to the teacher, with reasons directed at
the professional improvement of the teacher, on or before the first (1)
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day of June; and provided that written notice from the Board of its action
on the Superintendent's recommendation has been given to the teacher
on or before the first (1%') day of June, but upon subsequent re-
employment only a Continuing Contract may be entered into.

A teacher eligible for Continuing Contract Status employed under an
additional Limited Contract for not to exceed two (2) years, pursuant to
written notice from the Superintendent of his/her intention to make such
recommendation, is, at the expiration of such Limited Contract, deemed
re-employed under a Continuing Contract at the same salary plus any
increment granted by the Salary Schedule unless the Board, acting on
the Superintendent's recommendation as to whether or not the teacher
should be re-employed, gives such teacher written notice of its intention
not to reemploy him/her on or before the first (1%') day of June. (ORC
3319.08, 3319.11).

When a teacher holding a Continuing Contract in another Ohio District
is employed, State law shall be followed in offering a Continuing
Contract (ORC 3319.11).

A teacher eligible for a Continuing Contract before the expiration of
his/her Multi-Year Limited Contract shall be awarded by the Board the
Continuing Contract before the expiration of the Multi-Year Limited
Contract subject to the same conditions as under Section A, Paragraph
2, subparagraph d and under the following conditions:

(1) the teacher must notify the Superintendent and Building Principal in
writing on or before September 15 of the school year in which
he/she is eligible for a continuing contract;

(2) the administration shall have the opportunity to evaluate the
teacher pursuant to Article 14;

(3) if there are no documented deficiencies concerning the teacher, the
teacher shall be recommended for and issued a Continuing
Contract by June 1 of the school year in which he/she became
eligible;

(4) if there are documented deficiencies concerning the teacher, the
Superintendent and the Building Principal shall meet and confer
with the teacher and a representative of his/her choice but no
Continuing Contract will be recommended or issued.

(5) if a teacher completes an extended limited contract, see information
in Section 2., d.

12



SUPPLEMENTAL CONTRACTS

1. A Supplemental Contract shall be issued for any Board approved extra duty in
addition to regular teaching duties. An employee will have fifteen (15)
working days after being offered the contract to return it, signed, to the
Treasurer. If the Treasurer is not in receipt of a signed contract within fifteen
(15) working days of having offered the contract, the offer is considered
withdrawn. The contract shall contain the notice of fifteen (15) days to return
the contract.

Individual contracts for Limited, Continuing, Supplemental, and Salary Notices
shall indicate that the teacher will abide by the Master Agreement.

CRIMINAL RECORD CHECK

1. All applicants for employment by the Board must submit to a criminal record
check at the applicant's cost and provide any information required for such a
check including but not limited to a fingerprint sample.

2. The criminal record check will be conducted and provided by the employee in
the manner and frequency prescribed by law and Ohio Department of
Education requirements.

3. The Board may employ an applicant prior to receiving a criminal record check
report on a conditional basis.

4. If the results of the criminal record check demonstrates that the Board is
prohibited by law from employing the person due to his/her criminal record or
such record is not in keeping with standards in the District, the applicant who
was conditionally employed will be immediately and summarily dismissed
from his/her employment with the Southeast Local Schools.

ARTICLE 10. FAIR DISMISSAL

Termination of contract of a teacher shall be in keeping with provisions of O.R.C.
Section 3319.16 and related statutory law.

Non-renewal of contract shall be preceded by written notification to the teacher
from the Superintendent stating the intent to recommend non-renewal of contract
and the reason(s) for such recommendation. Teachers being so notified for either
termination of contract or non-renewal of contract shall be given the opportunity to
address the Board, with counsel, in Executive Session, prior to any official action
by the Board.
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Teachers being so notified for either termination of contract or non-renewal of
contract shall be given the opportunity to resign prior to any official action of the
Board.

This procedure shall cover work done under all regular contracts.

Notice of intent to recommend renewal or non-renewal of the supplemental
contract to the Board must be received by the teacher on or before June 1 for non-
athletic supplemental contracts. For athletic supplemental contracts, such notice
shall be received by the teacher not later than two (2) weeks following the sports
banquet for that sport’s season. All such recommendations shall be noted on the
supplemental evaluation form(s) found in Appendix O (Non-Athletic Supplemental
Evaluation/Athletic Supplemental Evaluation) and shall be based on said
supplemental evaluation.

If a recommendation for non-renewal of the supplemental contract is to be made,
as noted on the supplemental evaluation form, the individual shall have the
opportunity to address the Board, with representation, in Executive Session, prior
to any official action by the Board.

All athletic supplemental evaluations shall be conducted within two (2) weeks
following the sports banquet for the relevant season. All non-athletic supplemental
evaluations shall be conducted prior to June 1.

ARTICLE 11. VACANCIES AND TRANSFERS

All certificated staff vacancies shall be posted by grade level or subject area for
three (3) work days during the teacher work year and five (5) days during the
summer break to all staff. During the school year, the posting shall be in each
teaching staff area, and department offices. During the summer, notices shall be
sent by district email to all employees and via the automatic phone messaging
system. Notice may also be posted on the District web site. In an emergency
situation, agreed to by the Association President, the posting can be announced to
the staff by the Superintendent. In this instance, the five (5) day limit is waived.

1. A “vacancy” shall be defined as: a newly created position or a position that is
unfilled because of death, retirement, resignation, termination, non-renewal,
or transfer and which the Board intends to fill. Effective July 1, 2017, any
vacancy in a position currently paid through Title | funds may be filled with a
long-term substitute.

2. Applications from current employees shall be given first consideration and a
new application is necessary for each position posted.

3. Such applications must be submitted to the central office by 4:00 P.M. within
three (3) work days of the original posting date during the teacher work year
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and five (5) working days of the original posting date during the summer
break. (For purposes of this provision, “working days” during summer, winter
and spring break mean days when the Board office is open as posted on the
website.)

4. Vacancies shall be filled on the basis of seniority, experience and qualification
in the school system. For supplemental vacancies, the Board shall follow the
provisions of O.R.C. 3313.53.

5. Any current employee who files timely application for a vacancy shall be
granted an interview for the vacancy. All bargaining unit applicants will be
informed that the position has been filled within ten (10) days of the decision
to fill or Board action, if any.

6. If the Superintendent is not in receipt of any application within the specified
time or in the event none of the applicants is qualified, he/she may then fill the
vacancy with a candidate from outside the school system.

The Association hereby recognizes the right and responsibility of the
Administration and Board to assign teachers to their teaching duties, and to
evaluate the performance of teachers. With the recognition of this responsibility,
the Administration agrees to notify each teacher in writing, by June 1 of each year
of his/her tentative assignment for the following school year. In the event that
there must be a change in subject, grade level, or building, the teacher shall be
contacted and consulted as to the best adjustment possible for the teacher and the
school. This is to be done by receipt mail, and it is the responsibility of the teacher
to respond within fifteen (15) calendar days.

TRANSFER
1. Definitions

Assignment - is the physical location (i.e. classroom, gymnasium, area etc.) of
job duties within the same building.

Reassignment - is a change in the physical location of job duties within the
same building.

Transfer - A change in building, grade level and/or subject.

Voluntary Transfer - is a transfer that is requested by the employee who
follows the Vacancy procedures above.

Involuntary Transfer - is a transfer initiated by the Administration.
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2. Involuntary Transfer

Every reasonable effort shall be made to avoid involuntary transfers by
utilizing the voluntary transfer procedure. If the Superintendent directs an
involuntary transfer, thirty (30) calendar days advance notification shall be
given to the involved teacher(s) prior to the effective date of said involuntary
transfer. Prior to invoking an involuntary transfer, the Superintendent shall
first give consideration to the placement of volunteers. When involuntary
transfers are necessary due to vacancy or staffing need, a member's area of
certification/licensure, his/her teaching experience, qualifications, and length
of continuous service in the district will all be used as criteria in determining if
a member is to be transferred.

a. The affected employee shall be given an opportunity to meet with the
Superintendent to discuss the proposed involuntary transfer or
reassignment. The meeting should be held within ten (10) working days
of notification. Reasons for the involuntary transfer shall be discussed at
the meeting.

b. The transfer shall not be illegally discriminatory or otherwise in violation
of law.

c. The involuntarily transferred employee shall be given an opportunity to
set up their new classroom. When teachers are required to participate in
such activities after June 1, they shall be compensated two (2) days at
their per diem wage.

d. Teachers with 30 or more years of experience shall not be involuntarily
transferred for punitive reasons, and a bona fide rationale will be
provided by the administration.

e. No teacher shall be involuntarily transferred more than one (1) time in
any three (3) year period.

ARTICLE 12. CLASS SIZE

The regular assignment of each teacher shall coincide with his/her
certification/licensure.

The Board shall continue to strive to maintain a minimum class size, suitable to the
subject area, with special consideration for children, teachers, class space, and
funding available. The Board of Education will strive for class sizes of a maximum
of twenty-five (25). However, if by the first week of school the Average Daily
Membership (ADM) in kindergarten exceeds 25, the administration will consider:
(1) adding another section of kindergarten or (2) assigning ESP (aide) time. This
will be announced no later than the second full week of classes.
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Maximum classroom teacher staffing will not exceed the ratio of teachers to
students of forty (40) teachers per 1,000 students. For counting teachers in this
calculation, only regular, non-categorical (NOTE: "Categorical" is defined as
Special Education, non-Federal, teachers shall be counted.

Consistent with state and federal requirements, assignment of IEP students and
Reading Improvement Plan (RIMP) students with teachers or into clusters will be
made by the Superintendent in cooperation with special education and classroom
teachers and the building principal or designee. Such clustering shall not result in
more than 1/3 of the class being on an IEP in grades K-5. In grades 6-12, such
clustering shall not result in more than 2/5 of the class being on an IEP. Such
classes, with more than 1/3 and up to 2/5 of students on IEPs, shall have an
intervention specialist assigned, and the regular teacher and the intervention
specialist shall both receive annual professional development from the District on
co-teaching. Students identified as eligible for Special Education Services mid-
year shall not count toward the 1/3 or 2/5 total. Clusters of IEP students and
students on a RIMP will be rotated among classroom teachers on a yearly basis
unless a teacher specifically requests to have such a cluster in consecutive years.

Class sizesl/instructional periods shall be equalized throughout each grade
level/subject area to the extent practicable. New students (excluding students with
IEPs) shall be assigned to the smallest class/section available based on student
needs. Any inequity created due to scheduling of special area classes (art, music,
and physical education) shall be excluded. When class sizes are equal throughout
a grade level, new students will be assigned to teachers through an equitable
rotation among all teachers in that grade level.

ARTICLE 13. PROFESSIONAL DEVELOPMENT PROGRAM

The Board of Education shall appropriate the sum of $32,000 per school year as a
stipend to teachers for earned college credit or Continuing Education Units (CEUSs)
subject to the following conditions:

1. The teacher shall have taught in the Southeast Local School District for a
minimum of one (1) year. No payment for courses taken during the summer,
unless the teacher is on staff the entire following school year.

2. The course taken must meet one of the following:

a. Be related to the teacher's certification/licensure.

b. Be required to achieve an advanced degree in the field of Education or
the subject area of teaching licensure.

c. Be used to satisfy the Ohio Department of Education requirements for
certificate/licensure renewal.
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d. Be used to acquire additional certification/licensure in the field of Pre-K
through Grade 12 education.

3. If the amount requested by bargaining unit members exceeds the sum
appropriated by the Board, it shall be divided by the number of hours earned,
and the amounts listed in #6 below shall be reduced.

4. Courses must be officially transcribed from an appropriately accredited
institution.  For the purposes of this section, the term “appropriately
accredited” shall mean an accreditation from one or more of the following
accreditation agencies: North Central Association of Colleges and Schools,
The Higher Learning Commission Middle States Commission on Higher
Education Accrediting Commission of Career Schools and Colleges, and/or
the Council for the Accreditation of Educator Preparation or equivalent
organization.

5.  Procedure for application of payment:

a. Teacher submits a reimbursement form (see Appendix B) to the
Superintendent by October 1st for a course taken during the last twelve
(12) months. Evidence of successful completion of the course must
accompany this form. This evidence can be in the form of a grade or the
official transcript from an accredited university or college where the
course was taken. Proof of payment for the course is also required.

b. Payment will be made by October 31st in a single sum.

6. The teacher qualified for such stipend shall be paid for the cost of courses
approved in accordance with the procedures established herein at the rate of
up to $150.00 per semester hour, up to $225.00 per graduate semester hour,
and up to $50.00 per CEU when not taken on school time or at other school
expense. Reimbursement is not to exceed the actual cost of a class.

7. Each teacher receiving a stipend under this Section, prior to his/her receipt of
such pay, shall agree that he/she will be on staff in this District for at least one
(1) full school year following receipt of such stipend. If such teacher fails to
teach in the District for the required period, the amount of each stipend
received during the prior school year shall be deducted from said teacher's
final pay.

The Board shall pay the costs up to Two Hundred Dollars ($200.00) associated
with taking any test established by the ODE in order to comply with the Third
Grade Reading Guarantee requirements for any teacher who volunteers to take
such a test. This provision may be utilized one (1) time per bargaining unit
member.
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A.

ARTICLE 14-A. EVALUATION OF NON-OTES PROFESSIONAL PERSONNEL

The evaluation of professional personnel not subject to OTES shall be in
accordance with the following process and procedure:

1.

Purpose

a. To help the employee to achieve greater effectiveness.

b. Provide definite written records of the employee’s a-performance to be
used:
(1) As evidence of the employee’s performance.
(2) In advancement of position and awarding of continued employment.

(3) As reference material (for recommendation to other systems).

(4) As on-going plan for improvement of instruction.

EVALUATOR

The evaluation of an employee shall be conducted by either the employee's
principal or assistant principal. A teacher will have the option of having the other
qualified evaluator in their building conduct an additional evaluation. In the event
an employee performs work under the supervision of more than one principal, one
principal shall be designated as their evaluator. The Superintendent or other
credentialed evaluator employed by the District may evaluate non-OTES
bargaining unit members in the event the assigned evaluator is unavailable.

SCHEDULE OF EVALUATION

1.

2.

Limited contract employees shall be evaluated once per year.

Continuing contract employees shall be evaluated once every three years. If
a documented area of concern should arise, the staff member may be
evaluated a second time in the three-year period. The evaluation(s) shall
occur prior to May 1, with a report delivered to the employee by May 10.

All observations for the evaluation for those teachers who do not hold a
continuing contract will occur after the first fifteen (15) school days and by
January 15. An employee whose performance has been found deficient to
the extent that a recommendation of contract non-renewal or other adverse
personnel action is a strong possibility or is to be considered for renewal will
be subject to a third observation. The third observation shall be conducted
between February 1 and May 1.
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OPEN APPRAISAL

1.

All monitoring or observation of the work performance of a teacher shall be
conducted openly and with the full knowledge of the teacher. The appraisal
of a teacher will be based upon the job description of a certified/licensed
instructor with emphasis on the criteria contained in the observation form (see
Appendices C-I).

All formal observations shall be scheduled between the teacher and the
evaluator. (See Appendices C-l for evaluative procedure instruments).

A minimum of two observations shall be conducted to support the
performance evaluation. An observation shall last a minimum of thirty (30)
consecutive minutes. During the first observation if there are no "needs for
improvement" listed then the evaluator may observe the second time one (1)
week following the first observation. There shall be at least three (3) weeks
between formal observations if "needs improvement" items are listed after the
first observation. If after the second observation an employee's performance
is found deficient to the extent that adverse personnel action may result,
additional observations may be conducted.

All observations shall be preceded by a written notification of the observation.
A conference shall be held, unless waived by the teacher, between the
evaluator and the teacher in order for the teacher to explain his/her plans and
objectives for that class.

All observations shall be followed, within four (4) work days by a conference
between the evaluator and the teacher in order for questions arising from the
observation to be discussed.

The evaluator shall write a report on each formal observation and provide a
copy to the teacher, who may write and attach a rebuttal to the observation.

If a teacher is reemployed with reservations, the reservations will be
documented.

DEFICIENCIES

1.

If deficiencies are noted in an observation, a plan of assistance will be
implemented for no less than fifteen (15) school days but no longer than nine
(9) months when school is in session, unless mutually agreed between the
evaluator and the affected teacher. Evaluation forms will be provided in the
contract appendix.

The evaluator shall assist the employee in correcting deficiencies. The
evaluator shall submit a written plan for correcting the deficiencies which shall
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include ways the evaluator shall assist the employee to correct the
deficiencies. The plan shall include a reasonable time between observations
to allow time for improvement in the areas of performance deficiency.

Other deficiencies regarding the employee's failure to adhere to reasonable
work rules or other documented deficiencies not noted during the formal
observations must be put in writing and provided to the employee within five
(5) work days after the deficient performance occurs but not later than the
date of the employee's receipt of the evaluation report. Other deficiencies
occurring after the last evaluation in a school year may be documented,
reported to the teacher in writing within five (5) work days, and included in the
following year's evaluation. The evaluator must include said deficiencies in
any plan for correction of deficiencies and shall include a reasonable time
period for correction.

WRITTEN EVALUATION AND NOTICE

1.

No later than May 10, a copy of the formal written evaluation report for the
employee's first evaluation shall be given to the employee and a conference
shall be held between the employee and the evaluator.

The performance evaluation of an employee (see Appendices C-l) shall be
based upon direct formal and informal observations of the employee's
performance and shall acknowledge the performance strengths of the
employee evaluated as well as performance deficiencies, if any.

The evaluator shall note all the evidence used to support the conclusions
reached in the formal evaluation report.

The evaluation report shall be signed by the evaluator. The evaluation report
should then be signed by the employee to verify notification to the employee
that the evaluation will be placed on file, but the employee's signature should
not be construed as evidence that the employee agrees with the contents of
the evaluation report.

The evaluation report shall be completed by May 10, signed by both parties,
and sent to the Superintendent.

RESPONSE TO EVALUATION

The employee shall have the right to submit a written response to the evaluation
within twenty (20) work days of receipt of the evaluation report and to have it
attached to the evaluation report to be placed in the employee's personnel file. A
copy signed by both parties shall be retained by the employee.
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H. DUE PROCESS

In the event that a teacher is non-renewed, the procedural due process rights
contained in ORC 3319.11 shall apply.

ARTICLE 14-B. EVALUATION OF OTES TEACHERS/SCHOOL COUNSELORS

A. DEFINITIONS

1.

Electronic Teacher and Principal Evaluation System (eTPES): The electronic
system used by the district to report to ODE aggregate final summative
teacher evaluation ratings.

Evaluation Cycle: The period of time for the completion of the evaluation
procedure. The evaluation cycle is completed when student growth
measures resulting from assessments that were administered in the previous
school year are combined with the teacher performance ratings resulting from
performance assessments that are conducted for the current school year to
assign an evaluation rating.

Evaluation Factors: The multiple measures that are required by law to be
used in the teacher evaluation procedure. The two factors, which are
weighted equally, are student growth measures at fifty percent (50%) and
teacher performance at fifty percent (50%), unless the student growth
measure component is reduced during the term of this agreement. If such a
reduction occurs, the parties agree to negotiate over student growth measure
sources and proportions only.

Evaluation Framework: The document created and approved by the Ohio
Department of Education (ODE) in accordance with section 3319.111(A) of
the Ohio Revised Code that establishes the standards-based framework for
the evaluation of teachers developed under section 3319.112 of the Ohio
Revised Code.

Evaluation Instrument: The forms used by the teacher’s evaluator. The forms
are located in Appendix K to this agreement.

Evaluation Procedure: The procedural requirements set forth in this
agreement to provide specificity to the statutory obligations established under
sections 3319.111 and 3319.112 of the Ohio Revised Code and to conform to
the framework for the evaluation of teachers developed under section
3319.112 of the Ohio Revised Code.

Evaluation Rating: The final summative evaluation level that is assigned to a
teacher based on evaluations that are conducted pursuant to the terms of this
agreement. The evaluation rating is assigned at the conclusion of the
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10.

11.

12.

13.

14.

evaluation cycle when the teacher performance rating is combined with the
results of student growth measures. Each completed evaluation shall result
in the assignment of one of the following evaluation ratings to the teacher:
Accomplished, Skilled, Developing, or Ineffective.

Evidence: Information provided to the credentialed evaluator, including but
not limited to student information affecting educational progress, student
interest or learning style surveys, newsletters, classroom rules, lesson plans,
portfolios, summative assessments, and student work samples.

Ohio Teacher Evaluation System (OTES): The teacher evaluation system
that is codified under sections 3319.111 and 3319.112 of the Ohio Revised
Code.

Plan of Assistance: A targeted written plan, separate from a Professional
Growth Plan and/or Written Improvement Plan, which shall be collaboratively
put into place with the teacher and the assigned credentialed evaluator, in
order to directly address any performance deficiencies cited in the evidence
that is gathered during walkthroughs and formal observations.

Shared Attribution: The practice of assigning student(s) growth results to a
group of appropriately licensed educators who consistently meet to
collaboratively plan and provide instruction and/or intervention for a student or
defined group of students on a specific topic and/or grade level and which
may or may not be reported in the teacher-student data linkage system.

Student Growth Measure (SGM): A unit of academic growth for a student over
specified period of time. The purpose is a negotiated measure of students’
growth for a specified interval of instruction which is used to guide and inform
instructional practice.

Student Learning Objective (SLO): A measurable academic growth target that

a teacher sets at the beginning of the course/term for all students or for

subgroups of students to be achieved by completion of an established interval

based upon baseline data gathered at the beginning of the course.

Teacher of Record: A teacher who:

a. Isresponsible for assigning the grade to the student, and

b. Is required to have the proper certification and/or licensure to teach the
particular subject/grade level for which he/she has been designated
“teacher(s) of record”, and

c. Is responsible for a minimum of fifty percent (50%) of a student’s
scheduled instructional time within a given subject or course.
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15.

16.

17.

18.

Teacher Performance: The assessment of a teacher’s performance, resulting
in a performance rating. As an evaluation factor, the teacher performance
dimension is based on direct observations of a teacher’s practice (including
materials and other instructional artifacts) and walkthroughs that are
performed by a credentialed evaluator. Teacher performance results are
reported as a teacher performance rating that may be coded as “1” indicating
lowest performance to “4” indicating highest performance.

Teacher-Student Data Linkage (TSDL): The process of connecting the
teacher(s) to a student and/or defined group of students’ growth scores for
the purpose of attributing student growth to the teacher of record.

Value-Added: Refers to the Education Value-Added Assessment System
(EVAAS) value-added model(s) provided by SAS, Inc., or other ODE adopted
method, which calculates a measure of student progress at the District and
school level based on student scores.

School Counselor: School counselors shall use the timelines and procedures
outlined in Article 14-B for their observations and evaluations, but shall utilize
the ODE forms and rubrics which are contained in Appendices C and D.

PURPOSES

1.

2.

The purposes of teacher evaluation are:

a. To serve as a tool to advance the professional learning and practice of
teachers individually and collectively in a school district.

b. To inform instruction.

c. To assist teachers and administrators in identifying and developing best
educational best practices in order to provide the greatest opportunity for
student learning and growth.

d. To make a record of teacher performance.

Application of teacher evaluation

a. The teacher evaluation procedure contained in this agreement applies to
the following employees of the district:

b. Licensed teachers working under a license issued under sections
3319.22, 3319.26, 3319.222 or 3319.226 of the Ohio Revised Code who
spend at least fifty percent (50%) of their time providing student
instruction.
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AUTHORITY OF STANDING JOINT COMMITTEES FOR TEACHER

EVALUATION

The association and the board agree to establish a standing joint evaluation
committee for the purpose of recommending the policy, procedures, and
processes, including the evaluation instrument, for the evaluation of teachers in the
district and to regularly review the effectiveness of said factors for the evaluation of
teachers in the district.

EVALUATION COMMITTEE

1.  Committee Composition

a.

The committee shall be comprised of five (5) association members
appointed by the association president and three (3) administrative
members appointed by the board or its designee. In addition each
party may appoint up to one ad hoc non-voting member to assist and/or
attend committee meetings. All committee members, including ad hoc
non-voting members, must be direct employees of the Southeast Local
Schools.

Committee members shall serve staggered terms of not more than three
(3) years.

Committee members shall be representative of elementary, middle
school, secondary, and specialty areas (e.g., music, art, special
education) within the district.

2. Committee Operation

a.

The committee shall be chaired jointly by a committee member from the
association and a committee member appointed by the board.

Members of the committee shall receive access to information on all
aspects of OTES, the state adopted evaluation framework, the standards
for the teaching profession, teacher of record, shared attribution, and
teacher-student data linkage prior to service on the committee. The
cost, if any, shall be borne by the board.

The committee shall establish by mutual agreement a meeting calendar,
tasks for the committee to complete, and timelines for the completion of
specific tasks.
Committee agendas shall be developed jointly by the co-chairpersons of
the committee.
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e. Generally, decisions of the committee shall be achieved by consensus.
In the event that an impending decision must be made and the
committee is unable to reach a decision, the SELDTA President and the
Superintendent shall meet to determine the decision.

f. At each meeting, the committee shall select an individual to act as the
official scribe for that meeting.

g. Members of the committee shall receive release time for committee work
and training.

h. Minutes of meetings shall be emailed to committee members,
association President, and district Superintendent within two (2) days
following meetings of the committee.

i.  The committee shall be authorized to utilize a consultant(s) (examples
include, but are not limited to, educational consultants, software
consultants, credentialing trainers, etc.) as it deems appropriate. The
cost, if any, shall be borne by the board.

Compensation

Any committee work performed outside of the contractual work day shall be
paid at the internal substitute rate. The parties agree to revisit this
compensation for each subsequent year of the Agreement based on the
committee’s workload.

Secretarial Support

The district shall provide secretarial support and assistance to the committee.
Responsibilities shall include data entry, preparation of forms/templates,
copying, committee notification, communications, distribution of materials,
and other duties as needed.

Committee Authority

a. The committee shall be responsible for jointly developing, reviewing, and
recommending the policy, procedures, and processes, including the
evaluation instrument, for teacher evaluation, as well as student growth
recommendations.

b. The committee shall not have the authority to negotiate wages, hours, or
terms and conditions of employment.

c. The board and the association shall bargain during regular contract
negotiations all elements of the teacher evaluation procedure that are
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not expressly prohibited subjects of bargaining, and these negotiations
shall be satisfactorily completed prior to the implementation of the
evaluation procedure or prior to any modification or amendment of same.
Any agreement that is achieved through said negotiations shall be
subject to ratification by both parties.

The board shall amend its evaluation policy to conform to the terms of
this agreement.

If either party wishes to consider any change or revision to the
evaluation procedure or process, including the evaluation instrument,
during the term of this agreement, it shall discuss the matter with the
committee. If the discussion results in a recommendation by the
committee to change or revise the evaluation procedure or process,
including the evaluation instrument, during the term of the agreement,
then said recommendation shall be subject to ratification by the board
and the association.

In the event of legislative action by the Ohio General Assembly that
impacts in any way on this topic, the parties to this agreement shall
discuss this topic to determine whether adjustments are appropriate
during the term of this agreement. The implications of changes made to
the Ohio Revised Code regarding evaluation may be bargained without
opening the entire negotiated agreement.

STUDENT GROWTH MEASURES (SGMs) Sub-COMMITTEE

The association and the board agree to establish a sub-committee for the sole
purpose of assessing, reviewing, and approving the many facets of SGMs and
providing professional development on SGMs for the employees of Southeast
Local Schools.

1.  Committee Composition

a.

The committee shall be comprised of the members of the Evaluation
Committee and six (6) Association members (not more than four (4) per
school building) appointed by the association president and the
superintendent or his/her designee. In addition each party may appoint
up to one (1) ad hoc non-voting member to assist and/or attend
committee meetings.

The members of the committee shall be representative of the elementary

school, the middle school, the secondary school, and specialty areas
within the district.
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c. Association members on the committee shall serve staggered terms of
three (3) years.

d. At the conclusion of the association member's term, or removal
therefrom, the association shall appoint a successor.

Committee Operation
a. The committee shall be chaired by the Evaluation Committee Chair.

b. Members of the committee shall receive access to all relevant material
on the writing of student learning objectives (SLOs), value-added
(including, but not limited to, ODE SGM trainings, teacher of record,
shared attribution and teacher-student data linkage) prior to beginning
their work, and any other training that may become necessary for the
committee. (For example: when a new vendor assessment has been
agreed upon, all committee members and the bargaining unit shall be
trained on the new system and SGM application). The cost, if any, shall
be borne by the board.

c. The committee shall establish by mutual agreement a meeting calendar,
tasks for the committee to complete, and timelines for the completion of
specific tasks.

(1) One task of the committee shall be to determine those conditions
that likely would impact SGMs, other than those attributed to
teacher performance responsibility, such as a threshold number of
authorized teacher absences, the acceptance and mentoring of
student teachers, changes in teacher assignments, implementation
of the new standards and/or curriculum, etc.

(2) The committee shall perform its responsibilities over the term of this
agreement and shall make recommendations to inform future
contract negotiations.

d. All decisions of the committee shall be achieved by consensus.

e. Members of the committee shall receive release time or compensation
for work outside the contractual work day for committee work and
training.

f. ~ The committee shall be authorized to utilize consultant(s) (examples are,
but not limited to, educational consultants, software consultants, SGM
trainers, etc.) as deemed appropriate. The cost, if any, shall be borne by
the board.
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F.

3.

Scoring Matrix

The SGM sub-committee shall define the five (5) levels that count towards the
final summative rating of teacher effectiveness:

Percentage of students

SLO Scoring Matrix

that met or exceeded Descriptive rating Numerical rating
growth target

90-100 Most Effective 5
80-89 Above Average 4
70-79 Average 3
60-69 Approaching Average 2
59 or less Least Effective 1

QUALIFICATIONS AND ROLE OF EVALUATORS

1.

An evaluator must be a credentialed contracted employee of the Southeast
Local School District. The supervisor must be employed under a contract
pursuant to sections 3319.01 or 3319.02 of the Ohio Revised Code, and must
hold at least one (1) supervisor certificate/license under section 3319.22 of
the Ohio Revised Code and must be currently credentialed as stated in Ohio
law. In cases of exigent circumstances, the Union and the Superintendent
will reconvene to discuss how to complete the affected evaluations.

The evaluator assigned to a teacher at the beginning of a school year shall be
the only evaluator for that teacher for all aspects of the evaluation procedure,
unless an unforeseen emergency arises and a new evaluator must be
chosen, with input from the teacher;

The person who is responsible for assessing a teacher’s performance shall
be:

a. An administrator from the same building for those teachers with below
expected levels of student growth on the student growth measure
dimension of the evaluation procedure.

b. In unforeseen emergencies, the Superintendent, with input from individual
teachers.

c. The evaluator shall not be a bargaining unit member.
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ORIENTATION OF TEACHERS

Not later than September 30 of each year, or in the case of a new teacher hired
after September 30, within thirty (30) days of the first day employed, each teacher
shall be notified in writing of the name and position of his or her evaluator.

PROFESSIONAL DEVELOPMENT

1. The board shall meet the requirements of O.R.C. 3319.112(A)(8)(9) to
provide professional development and sufficient financial resources to support
the professional learning required by this agreement.

2. The board shall provide training, as needed, on the teacher evaluation
procedure, including recalibration of evaluation ratings and said training shall
address the evaluation Standards for Ohio Educators and rubrics, tools,
processes, and methodology, including the use of student growth data.

3. Evaluators
Evaluators who fail to pass re-credentialing or recalibration will be prohibited
from evaluating teachers for the evaluation cycle. A list of these evaluators

will be provided to the association president.

SGM TRAINING

1. Trainers

a. All trainers shall successfully complete the state-approved SGM training
of trainers.

b. Updates to SGM trainings and group professional development shall
occur on an as needed basis.

2. Teachers

a. Teachers for whom SGMs are applicable shall receive written
information on the development and utilization of SGMs no later than the
last student day of the school year prior to when the SGM shall be
considered part of the teacher’s final, summative evaluation rating.

b. Said teachers shall receive ongoing support and training for the
development, utilization, and scoring of SGMs.

c. If the SGM’s change, the written instructions and group SGM trainings
shall be presented to the teachers no later than September 30, or in the
case of a new teacher hired after September 30, no later than 30 days
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after initial employment in the district.

SCHEDULE OF EVALUATION

1.

No teacher shall be evaluated more than once annually, said evaluation shall
include a minimum of two (2) observations.

The evaluation shall be completed no later than the first (1st) day of May, and
the teacher being evaluated shall receive a written report of the results of this
evaluation, including the assigned evaluation rating, not later than the tenth
(10th) day of May.

If the board has entered into a limited contract or an extended limited contract
with a teacher pursuant to section 3319.11 of the Ohio Revised Code, the
board shall perform a minimum of three formal observations during the
evaluation cycle in any school year in which the board may wish to declare its
intention not to re-employ a teacher.

For teachers under consideration for the awarding of a continuing contract
(see Article 9, A., 2., (f) (1)) who are in an “off-year” for evaluations as
described in Section S. below, such teachers shall, in that year for which they
are being so considered, be fully evaluated on the teacher performance
component in accordance with the specifications of this Article. Such
evaluation shall be noted in the personnel file as only being applicable to the
consideration for continuing contract status and shall not be entered into the
eTPES system.

CRITERIA FOR PERFORMANCE ASSESSMENT

1.

A teacher’s performance shall be assessed based on the Ohio Educator
Standards and rubrics for teaching and the criteria set forth in the evaluation
instrument, Appendix K-2 to this agreement.

Teacher performance assessments shall be based on the evidence provided
by the teacher, on the direct formal and informal observations of the teacher
by the teacher’s assigned evaluator, and the walkthroughs that are set forth in
this agreement.

A teacher may provide evidence to the credentialed evaluator at the post-
observation conference.

All monitoring or observation of the work performance of a teacher shall be
conducted openly and with full knowledge of the teacher.

No misleading, inaccurate, untimely, or undocumented information may
become part of a teacher's performance assessment. All results and
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conclusions of performance assessments shall be documented and
supported by evidence collected by the evaluator.

6. In implementing performance assessments, the district shall conduct all
assessments so as to observe the legal and constitutional rights of teachers;
and no teacher performance information shall be collected by video or audio
devices.

7. The district will not use video/audio evidence submitted to the ODE by the
Resident Educator as evidence to assess teaching performance.

L. OBSERVATIONS

1. Schedule of Observations

a.

A minimum of two (2) formal observations shall be conducted. A formal
observation shall last a minimum of thirty (30) continuous minutes.
There shall be at least three (3) weeks between formal observations.
The first formal observation shall be completed by January 15. The
second formal observation shall be completed by April 15.

Teachers shall not receive a formal observation on a day before or after
the following: the administration of standardized testing; a holiday or any
break from scheduled school days (excluding weekends); or any
approved leave of absence of three (3) or more days.

2. Observation Conference

a.

Formal observations shall be preceded by a pre-observation conference
between the evaluator and the teacher within four (4) working days if
requested by either the teacher or the evaluator. At the pre-observation
conference teachers shall provide evidence for the work situation,
including information about the students, the learning environment, and
the objectives of the lesson, to be observed on the pre-observation form
(Appendix K). It is understood that the teacher need not answer all of
the questions on the form in Appendix J, but should be prepared to
discuss not more than four (4) questions identified in advance by the
evaluator.

A post-observation conference (see Appendix K-6) shall be held after
each formal observation. The post observation conference shall take
place within four (4) working days following the formal observation. At
the post-observation conference teachers shall be provided at least one
(1) area of reinforcement and at least one (1) area of refinement through
evidence, in alignment with the education standards. Teachers shall be

32



given the opportunity to provide evidence to support the areas of
reinforcement and refinement during this post-observation conference.

During the conference, the evaluator shall provide the teacher with
copies of all written documentation including but not limited to notes,
scripts, artifacts, and evidence collected during formal observations and
walkthroughs. Such documents will be redacted as necessary.

Formal observations shall not unnecessarily disrupt and/or interrupt the
classroom learning environment.

All formal observations shall be scheduled between the teacher and the
evaluator.

M. WALKTHROUGHS

1.

A walkthrough is a formative assessment process conducted by the teacher’s
evaluator that focuses on one (1) or no more than four (4) of the following
components resulting in a brief written note(s) or summary (see Appendix K-7

or K-7(b)):

a. Evidence of planning;

b. Lesson delivery;

c. Differentiation;

d. Resources;

e. Classroom environment;

f.  Student engagement;

g. Assessment; or

h. Any other component of the Standards for Ohio Educators and rubrics

approved for teacher evaluation.

The walkthrough shall consist of at least 5 consecutive minutes, but not more
than 15 consecutive minutes in duration. However, for teachers in “off-years”
the walkthrough form can be used for the one (1) required observation and
such walkthroughs can be done for thirty (30) minutes.

The teacher shall be provided a copy of the walkthrough form, including all
scripted and anecdotal documents relative to the walkthrough no later than
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four (4) work days following the walkthrough. This form is found in Appendix
K-7. Such documents will be redacted as necessary.

4. At the request of the teacher or evaluator, a formal debriefing may occur no
later than three (3) work days after the walkthrough to discuss observations
relative to the identified focus.

5. Not less than one (1) nor more than four (4) walkthroughs shall be conducted
in each evaluation cycle. However, a teacher may request additional walk-
throughs in writing.

6. The evaluator shall enter and conduct the walkthrough in as quiet and
professional a manner as possible.

N. CALCULATING TEACHER PERFORMANCE RATING

1. The Teacher Performance Rating (see Appendix K-8) used in the Final
Summative Rating shall be calculated in the following manner.

a.

A numerical value for each category on the Teacher Performance
Evaluation Rubric (see Appendix K-2) shall be assigned as:

(1) One (1) for Ineffective;

(2) Two (2) for Developing;

(3) Three (3) for Skilled; and

(4) Four (4) for Accomplished.

An average shall be calculated by taking the sum of each performance

criteria (PC) and dividing by the total number of performance criteria (10)
(Sum of PC + 10).

2. The Teacher Performance Rating shall be assigned as follows:

a.

b.

1 to 1.6 = Ineffective Teacher Performance Rating
1.7 to 2.4 = Developing Teacher Performance Rating
2.5 to 3.2 = Skilled Teacher Performance Rating

Greater than 3.2 = Accomplished Teacher Performance Rating
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PLANS OF ASSISTANCE

If performance deficiencies are evident, the teacher will develop, with their
evaluator, a Plan of Assistance during the evaluation cycle.

If there is no agreement, the evaluator has discretion to place a teacher on the
Plan of Assistance based upon deficiencies in any individual component of the
evaluation system.

STUDENT GROWTH MEASURES (SGM)

1.

When utilizing vendor assessments to construct SGMs, all related materials
shall be purchased, and all affected staff shall be trained on utilization by
September 15.

a.

When utilizing a vendor assessment the district shall assess the financial
impact on the budget and provide a copy to the association president
within 30 days prior to purchasing the vendor assessment.

The evaluation committee shall provide a recommendation to the
superintendent and association president on the use of a proposed
vendor assessment within 20 days prior to purchase. The committee
may ask for the vendor to make a presentation to the committee.

When utilizing Student Learning Objectives (SLOs) to construct SGMs, the
teacher shall submit the completed district-approved SLO template for
approval of the SLO no later than October 15.

a.

Within the first seven (7) days of the beginning of the school year, each
teacher using an SLO will submit his/her pre-assessment(s) and post-
assessment(s) to a committee of teacher experts for approval of those
assessments.

The SGM committee shall review and approve all submitted SLOs by
November 1.

Any SLO that is rejected by the SGM committee shall be returned to the
teacher/group with specific designation of deficiencies by November 8
with a timeline not to exceed ten (10) days for the resubmittal of the
corrected SLO. The SGM committee shall notify the teacher/group of
approval within five (5) days.

Teachers shall administer the final assessment to determine student growth
as defined in the approved SGMs.

Prior to submitting the SGM results to the designated evaluator, the teacher
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may request that the SGM Committee review the results for the sole purpose
of verifying accuracy.

5. Teachers shall submit all SGM results to his/her evaluator by April 15.

6. Teacher of Record

a.

Each teacher shall have the opportunity to review the students for whom
they are identified as teacher of record prior to the district verifying the
teacher’s data and SGM rating in order to ensure accuracy in reporting.

For Category A2 teachers, the teacher shall have the opportunity to
review the percentage of value-added measures, vendor assessments
and/or SLOs the teacher teaches proportionate to his/her individual
schedule.

B and C teachers shall receive written notice of the SGM results for
vendor assessments and the numerical ratings for the SLO prior to them
being reported, as may be statutorily required.

If requested, the teacher will be provided documents which show the
above information.

Q. CRITERIA FOR SGM

1. The SGM portion of the evaluation shall be derived from the following:

a.

Value added (VA) data

(1) “A1” — A1 teachers are those who instruct Value-Added
courses/subjects exclusively.

(2) “A2” — A2 teachers are those who instruct Value-Added
courses/subjects but not exclusively.

ODE approved student assessments (vendor assessments)

“‘B” — B teachers are those with Approved-Vendor Assessment data
available and locally developed measures.

Menu of options determined locally such as SLOs

“C” — C teachers are those with no Teacher-Level Value-Added or
Approved-Vendor Assessment data available.
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District Student Growth Measure Index

a. The following District SGM and percentage Index shall be used in
determining the measure(s) used for teachers under this evaluation
procedure.

b. Mutual agreement between the administration and the association shall
be reached prior to implementation.

c. If there is a change in state law over the total and/or individual category
percentage amounts, the association and the administration shall meet
within 30 days after the effective date of the legislation to bargain these

changes.
Teacher Value-Added Vendor SLO
Category Assessme Total
nt
A1 50% 50%
A2 (to be | proportionate Remaining
reviewed to schedule % =upto2
annually by as SLOs* 50%
evaluation determined
committee by teacher
and evaluator
B 10% 40%=2 50%
SLOs
C 50%=2 50%
SLOs

* Number of SLOs to be jointly determined by the teacher and the evaluator.

3.

The consideration of the student growth portion of the teacher evaluation
must consist of a rolling average of three consecutive years of SGM data from
the same grade level, subject matter, and/or age level for employment
decisions. For teachers with less than three (3) years of SGM data, the
average shall be derived from available SGM data.

The SGM component of the Summative Rating shall only be considered for

high stakes employment decisions after three (3) consecutive rolling years of
data have been collected.
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All SLOs shall be derived through a pre- and post-assessment process. The
period of time between the pre- and post-assessments shall depend on the
length of the course (i.e. 9 weeks; semester).

Factors in determining SGMs for purposes of retention, promotion, layoff, and
recall decisions must include, but are not limited to:

a.

Student attendance

A teacher may elect to exclude the SGMs attributed to any student
evidencing more than ten (10) percent of the length of the course days of
excused and/or unexcused absences from the classroom, including time
when the student is not enrolled in the class. It will be the responsibility
of the local district to ensure attendance is correctly recorded as it
relates to SGM calculations. Further, if any parent/guardian elects to opt
their child out of any assessment(s) used to determine SGMs, the
student’s “0” score shall not be counted for the teacher's SGM.

Common Core Standards - If state and/or federal mandates require a
change in the existing mandated value-added and/or other mandated
tests/scoring which become a portion of teacher(s) SGM scores, a
minimum of three consecutive years of SGM data shall be collected
under the revised mandate before any job action may be taken on the
basis of the SGM data.

Teacher on approved leave — A teacher on approved leave and/or the
Federal Medical Leave Act leave for four (4) or more weeks shall not
have the SGM portion for that school year used in a Final Summative
Rating of Teacher Effectiveness, unless jointly determined by the
teacher and the evaluator.

Teachers with student teachers — A teacher who has a student teacher
assignment for four (4) or more weeks shall not have the SGM portion
for that school year used in a Final Summative Rating of Teacher
Effectiveness unless jointly determined by the teacher and the evaluator.

Teacher who has been transferred — A teacher, who is transferred to a
different position (e.g. subject, grade level), shall have an SGM score
consisting of a minimum of three consecutive years of SGM data before
any job action may be taken.

Co-teaching arrangement (e.g. Inclusion) — Teachers who have an
approved co-teaching arrangement shall have a percentage of the SGM
score for the individual teachers in the co-teaching arrangement based
on the actual instructional time each has spent with the student(s).
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R.

PROFESSIONAL GROWTH WRITTEN IMPROVEMENT PLANS

1.

Professional Growth (found in Appendix K-3) and improvement plans (see
Appendix K-4) shall be developed as follows:

a. Teachers whose Final Summative Rating is “Accomplished” shall
develop a plan for continuing professional growth.

b. Teachers whose Final Summative Rating is “Skilled” or “Developing”
shall develop a professional growth plan collaboratively with the
credentialed evaluators and shall have input on the selection of their
credentialed evaluators for the evaluation cycle as set forth in this
agreement.

c. Teachers whose Final Summative Rating is “Ineffective” shall develop a
written improvement plan with their credentialed evaluator. This form
can be found in Appendix K-4. The administration shall assign the
credentialed evaluator for the evaluation cycle and approve the
improvement plan as set forth in this agreement.

d. In the event that a teacher and evaluator are unable to agree on the
evaluator's expectations for the improvement plan, the teacher may
request a teacher mentor/coach or another mutually-agreed teacher of
the district to facilitate further discussion between the teacher and the
evaluator toward development of the improvement plan. If, after these
discussions and there is no agreement, the evaluator shall have final
authority to develop and implement a written improvement plan.

Professional growth and written improvement plans for the school year shall
be developed not later than September 30.

The board shall provide for professional development, including
mentoring/coaching, and for the allocation of financial resources to accelerate

and continue teacher growth and improvement; and to provide support to
poorly performing teachers as set forth in this agreement.

A teacher coming from another school district or state shall not be placed on
a written improvement plan in their first year.

The written improvement plan shall include:

a. Specific student growth and/or performance expectations, resources,
and assistance to be provided;
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6.

Timelines for the completion of the plan (see Appendix K-5), which shall
be at least one (1) school year for teachers whose Final Summative
Rating in the prior school year was “Ineffective”; and

The District will provide reasonable financial, time, material, and human
resources to realize the expectations set forth in the plan.

The Evaluation Committee will discuss the possibility of providing OTES
mentors and other ways to support teachers on improvement plans.

S. FINALIZATION OF EVALUATION

1.

Written Report - Before the evaluation cycle is final, and not later than May
10, a copy of the formal written evaluation report shall be given to the teacher
and a conference shall be held between the teacher and the evaluator.

Completion of Evaluation Cycle

a.

The summative evaluation of a teacher shall be based upon student
growth measures resulting from assessments that were administered in
the previous school year for Value-Added Measures or the current
school year for all other student growth measures, and performance that
is assessed through evidence gathered during the walkthroughs and
formal observations, including information in the OTES rubric and which
has been previously discussed with the teacher in a timely fashion,
related to professional responsibilities, that are conducted for the current
school year.

The evaluation shall acknowledge, through the gathered evidence, the
performance strengths of the teacher evaluated as well as performance
deficiencies, if any.

The evaluator shall note evidence used to support the conclusions
reached in the formal evaluation report.

The evaluation report shall be signed by the evaluator; and the
evaluation report shall be signed by the teacher to verify notification to
the teacher that the evaluation shall be placed on file. The teacher's
signature shall not be construed as evidence that the teacher agrees
with the contents of the evaluation report.

The evaluation report shall be completed, signed by both parties, and
filed with the superintendent by May 10.

Once every three (3) years the board shall evaluate each teacher
assigned an evaluation rating of “Accomplished” on the teacher’'s most
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recent evaluation conducted under this article, provided that the SGM
component remains at least “average.” This evaluation shall be
completed by the first day of May of the applicable school year, and the
teacher shall receive a written report of the results of the evaluation by
the tenth day of May of that school year. Teachers whose most recent
evaluation were assigned a rating of “Skilled” shall be evaluated every
other year, provided that the SGM component remains at least
“average.” In the “off-years” teachers shall receive one (1) observation,
which shall be comprised of the use of the walkthrough form (Appendix
K-7) which is informed by thirty (30) minutes of observation time by the
evaluator. In the event student growth measures are not maintained, as
described above, the teacher may be returned to the annual evaluation
schedule.

Final Summative Rating of Teacher Effectiveness (Effectiveness Rating)
— The Superintendent shall annually file a report to the Department of
Education only utilizing eTPES “Option 3.” The parties agree that should
the ODE remove Option 3 from the eTPES choice options or requires
another means of reporting, they will meet to negotiate this issue.

A teacher shall be given by the district one (1) copy of all information and
documents obtained through the evaluation process.

Response to Evaluation

The teacher shall have the right to submit a written response to the evaluation
within twenty (20) school days of receipt of the evaluation report and to have
it attached to the evaluation report to be placed in the teacher's personnel file.
A copy, signed by both parties, shall be provided to the teacher.

T. DUE PROCESS

1.

Teachers who disagree with the level of student growth, the rating of
performance and/or the summative evaluation rating shall be allowed to
discuss the issue with the Superintendent, who shall, in turn, discuss the
matter with the SELDTA President.

Teacher of Record

a.

Each teacher shall have the opportunity to review the students for whom
they are identified as teacher of record and the attendance of students ,
as it relates to the SGM rating, prior to the district verifying the teacher’s
data and SGM rating in order to ensure accuracy in reporting. If the
teacher believes either the teacher of record designation or the
underlying student information is inaccurate, s/he shall notify the
superintendent or his/her designee no later than April 15.
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b. If the teacher believes the SGM result is inaccurate, s/he shall notify the
Superintendent or his/her designee within ten (10) calendar days of the
date of the notice.

c. Upon notification, the administration will audit completely the data in
question and provide a written report of said audit.

d. If inaccurate SGM data has been reported the administration shall
remedy the error by reporting the correct information. If the
administration is unable to report the correct information the teacher
shall not have the SGM data count towards their final summative rating
and the SGM data shall not be used against them in any type of job
action.

A teacher shall be entitled to association representation at any conference
held during this procedure in which the teacher shall be advised of an
impending adverse personnel action.

If an employee believes the evaluator has violated the procedure established
in this Article 14 or that the evaluator’s judgment or conclusion is arbitrary,
capricious, or unreasonable, the employee may file a grievance pursuant to
the provisions of Article 3. The timeline shall begin with the employee’s
receipt of the signed and final version of a written evaluation for the particular
school year or portion of a school year.

Any violation of the timelines of the evaluation procedure shall result in the
teacher being rated “skilled” as described herein. If the timeline violation is
part of one formal observation, the teacher shall be rated as “Skilled” for that
formal observation. If the violation is due to a procedural or substantive
violation of a walkthrough, that walkthrough shall not be used in this part of
the evaluation procedure. If more than one timeline violation is found, the
teacher shall be deemed “Skilled” in the teacher performance section of the
evaluation procedure for the school year.

If an evaluation is not completed by May 10, the teacher’s rating is
automatically rated “Skilled.”

REQUIREMENTS FOR PERSONNEL ACTION

The evaluation procedure contained in this agreement shall not be used in any
decision concerning the retention, promotion, removal, reduction, or recall of any
teacher until three (3) evaluation cycles (commencing with cycles in 2014-2015,
unless otherwise noted above, e.g. transfers, changes in curriculum/Core) have
been completed and include three (3) rolling consecutive years of SGM data.
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ARTICLE 15. JUST CAUSE

No teacher shall be disciplined, reprimanded, suspended, nonrenewed, or
otherwise deprived of any professional advantage, excluding RIF, without just
cause.

The seven tests for determining Just Cause are:

1. Did the Administration give to the employee forewarning or foreknowledge of
the possible or probable disciplinary consequences of the employee's
conduct?

2.  Was the Administration's rule or managerial order reasonably related to (a)
the orderly, efficient, and safe operation of the educational process and (b)
the performance that the Administration might properly expect of the
employee?

3. Did the Administration, before administering discipline to an employee, make
an effort to discover whether the employee did in fact violate or disobey a rule
or order of management?

4. Was the Administration's investigation conducted fairly and objectively?

5. At the investigation did the "judge" obtain substantial evidence or proof that
the employee was guilty as charged?

6. Has the Administration applied its rules, orders, and penalties evenhandedly
and without discrimination to all employees?

7. Was the degree of discipline administered by the Administration in a particular
case reasonably related to (a) the seriousness of the employee's proven
offense and (b) the record of the employee in his service with the company?

REPRESENTATION

If a teacher is to be disciplined or reprimanded by the Board or its agents, he/she
shall be afforded, but not required, the opportunity to have a representative of the
Association present in any meeting with the Board or its agents.

ARTICLE 16. SUPERVISING TEACHER-STUDENT TEACHER

Policies established by the cooperating university, unless they are in conflict with
this Master Agreement, shall be followed in the implementation of the Student
Teachers' Program.

43



All certificated/licensed staff will be notified of student teacher options. No Student
Teacher shall be assigned to a first-year teacher. Before assigning a Student-
Teacher, the administration will ask for volunteers. In cases where no teachers
volunteer, the district may assign a teacher with an accomplished or a skilled
summative rating. However, no Student-Teacher shall be assigned to any
Supervising Teacher without his/her prior consent.

The district shall not assign a teacher more than one (1) Student-Teacher in any
one (1) school year. The district shall not assign a Student-Teacher more than one
(1) time every three (3) school years.

If there should be a conflict of personalities, or for other reasons as determined by
the Supervising Teacher, between the Supervising Teacher and the Student
Teacher, the Supervising Teacher, through the Superintendent, may recommend
to the cooperating university that the Student Teacher be transferred. Such a
recommendation shall in no way be used in adverse evaluation of the Supervising
Teacher.

The Student Teacher shall not be used as a substitute teacher.

Since the services rendered by the Supervising Teacher are above and beyond the
duties and responsibilities of a regular teacher, the Supervising Teacher shall be
paid by the district the dollar amount the district receives from the cooperating
university, less required payroll deductions for those services rendered outside the
regular school day and beyond the duties and responsibilities specified in the
teaching contract.

ARTICLE 17. FACULTY RIGHTS

ACADEMIC FREEDOM

A professional staff should seek to educate people in the democratic tradition, to
foster a recognition of individual freedom and social responsibility; and it is
recognized that these democratic values can be best transmitted in an atmosphere
which is free from unnecessary censorship, so long as the teachers act with
accepted standards of professional behavior using the academic instructional and
learning standards adopted by the Ohio Department of Education.

CURRICULUM RIGHTS

1. Teachers certified or licensed by the State of Ohio are recognized experts in
the classroom. As such, the teacher may determine the appropriate methods
of presentation and the design of any particular course within the standards
adopted by the Ohio Department of Education.
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2. Decisions involving departmental curriculum should be made jointly by the
Superintendent, Principal, and each member of the department or grade level
involved. If the Superintendent makes a final decision that is contrary to that
of the curriculum committee, written reasons will be given for the decision.

BOARD POLICY

Teachers and administrative staff shall be required to follow school guidelines as
indicated by building handbooks. Any changes to these handbooks will be
approved by the board and all parties will be notified in writing within two (2) weeks
of board action. Both parties recognize that the Master Agreement supersedes the
handbook and board policy as it relates to bargaining unit wages, hours, and terms
or conditions of employment.

ADMINISTRATIVE SUPPORT

1. Teachers shall receive disciplinary support from the administrative staff when
enforcing the student discipline guidelines outlined in both the teacher and
student handbooks.

2. Failure of an administrator to provide disciplinary support will be reported to
the Superintendent.

ARTICLE 18. PERSONNEL FILE

A personnel file, with an inventory sheet, for each certificated/licensed employee,
shall be maintained in the Board office. Each employee shall be responsible for
providing the following information to be included in his/her file:

1.  Completed application form.

2. Copy of current teaching certificates/licenses.

3. Complete current official transcript.

4. Criminal Background Checks are to remain outside of the personnel general
file, but are to be provided by the employee as required by ORC and ODE
guidelines.

5. Previous official record of accumulated sick leave days.

6. Official record of previous years of teaching or administrative experience.

7.  Official copy of discharge from military service, where applicable.

8. Credentials and other letters of recommendation.
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All teachers have the right, upon reasonable notice, to view the materials in their
personnel file with the Superintendent or his/her designee present, exclusive of
confidential letters of recommendation or reference. If an unfavorable statement or
notation is in the file, the staff member shall be given an opportunity to place a
statement of rebuttal or explanation in his/her file.

All documents included in a teacher's file shall be dated and identifiable as to
source. Any complaint to be placed in the personnel file, made against a teacher
by any parent, student, administrator, or other person, shall promptly be called to
the attention of the teacher; the person(s) shall be identified; and the teacher shall
be afforded the opportunity to answer or rebut such complaint.

Before any document may be placed in the personnel file, it must be documented
as to the source, accuracy, relevance, completeness, or timeliness. The teacher
may submit a written statement concerning the document to the Superintendent
and that shall be physically attached to the document. A written reason(s) for the
placement shall be given to the teacher.

A teacher may request and shall receive one (1) copy of any item in his/her
personnel file, exclusive of confidential letters of recommendation or reference.

This sole and official file is to be kept and reviewed in the Superintendent's office.

A representative of the teacher may, on behalf of the teacher, review the teacher's
personnel file, so long as the representative has obtained written permission from
said teacher.

Should anyone other than a school official want to review a teacher's personnel
file, the teacher will be notified and have the opportunity to be present when such
review takes place.

When no documented evidence of a reoccurrence is noted, any negative complaint
or disciplinary material in an employee's file shall be expunged after two (2) years
upon the employee's request.

ARTICLE 19. MISCELLANEOUS WORKING CONDITIONS

OCCUPATIONAL SAFETY AND HEALTH

1.  Report Internally First

The parties desire to first deal with safety and health complaints internally to
attempt to correct any health or safety allegations. Accordingly, neither the
Association nor a bargaining unit member may file a complaint with the Ohio
Department of Industrial Relations until after the Board and administration

46



have been notified of the complaint and have had at least a five (5) business
day opportunity to resolve the complaint.

Right to Reassign

The bargaining unit member will immediately notify his/her supervisor of the
condition before exercising his/her right to refuse to work under Section
4167.06 of the Ohio Revised Code because of a condition which the
bargaining unit member acting in good faith reasonably believes presents an
imminent danger of death or serious harm to the bargaining unit member.
The bargaining unit member may be temporarily reassigned while the
condition is being investigated and/or corrected.

Discrimination to be Grieved

A bargaining unit member who wishes to assert a claim of discrimination as
defined in Section 4167 of the Ohio Revised Code shall use the grievance
procedure in this contract as the means for asserting such a claim.

Hepatitis B Vaccination

All newly hired bargaining unit members will be offered a Hepatitis B
vaccination with the cost to be borne by the employer.

B. HARASSMENT

1.

A professional staff member's right to freedom from employment
discrimination includes the opportunity to work in an environment untainted by
sexual or other unlawful harassment. Sexually, racially, religiously, or other
unlawfully harassing and offensive speech and conduct are wholly
inappropriate to the harmonious employment relationships necessary to the
operation of the District and intolerable in a workplace.

The unlawful harassment of a staff member of this District is strictly forbidden.
Any agent of this Board who is found to have unlawfully harassed a
professional staff member will be subject to discipline.

The superintendent shall make appropriate efforts to ensure that all
professional staff members and agents of this Board understand this
provision and recognize and correct speech and behavior patterns that may
be offensive under this provision with or without the intent to offend. The
Board policies prohibiting sexual harassment and discrimination shall be
posted in appropriate places throughout the District.

Additionally, the Board does not condone unlawful harassment based upon
sex, race, religion, national origin, ancestry, age, sexual orientation, gender

47



identity or expression, veteran status, political affiliation, union activities or
activism or disability and expects the Southeast Schools to be free from such
harassment. Harassment of or by bargaining unit members, support staff,
students, guests or administrators is strictly forbidden and will not be
tolerated. Violation of this provision will result in disciplinary action being
taken against the perpetrator.

STAFF AREA

Each building shall be provided with a staff area for use by teachers with seating
and eating space, a microwave oven and a refrigerator. Vending machines in each
staff area will be operated by the teaching staff.

ICE, SNOW, DEBRIS, AND GRAVEL

Parking lots, walks, and playground blacktop areas shall be reasonably cleared of
all ice, snow, debris, and gravel so they will not be physically hazardous to
teachers or pupils. These areas shall be maintained in a reasonable and prudent
manner each day that school is in use.

FACILITIES

Facilities shall be assigned to a specific building (Primary, Intermediate, Middle
School, High School) and scheduled for use by the classes in that buildings first.
Use by another building shall not interfere with or supersede the use of the
facilities by the building originally assigned. Any use of the area must be cleared
by building principal, and the teacher shall be notified. Extracurricular use forms or
calendars are to be filled out and given to the respective building secretary which
shall be put on a master calendar and can be viewed at any time in the office.
However, a principal shall use appropriate discretion in use of classrooms and
offices. (EXAMPLE: Use of the primary music room by middle school classes
before primary school is in session would have to be approved by the primary
building principal.)

TEAM TEACHING

Team-teaching shall be considered to be two (2) to four (4) teachers in a grade
level who will coordinate their teaching efforts to cover the assigned curriculum and
instruct only the students in their combined homerooms. Special area teachers will
continue to provide instruction where appropriate. Scheduling of special classes
will be arranged so that teachers wanting to team-teach will have specials
scheduled as close to the same time as possible, and have blocks of time when
their classes will all be in session, to facilitate homogenous grouping for reading
and math. Teachers wishing to team-teach shall notify their building principal by
May 1 of the preceding school year. Teams will be formed only with the consent of
the affected teachers and principal.
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Collaboration on a single unit or lesson is not considered team-teaching. The
teacher should inform the building principal of the collaboration and the educational
process being used.

SECURITY

The teachers employed by Southeast Local Schools shall be provided with security
and protection of personal and educational materials, inside and outside school
facilities. Teachers shall keep their personal belongings locked and secure as
much as possible. Teachers will be provided an area that locks securely. The
administration will utilize presently available security gates when deemed
necessary.

Bargaining unit members shall not be required or permitted to possess a firearm
while on school premises. Other district employees shall only possess firearms on
school district property when so authorized as well as directed by the Board of
Education and having successfully completed training, and/or required continuing
training approved by the Board that exceeds minimal concealed-carry training.

SANITATION OF TEACHERS'’ FACILITIES

The Board agrees that the floors and facilities in the teachers' workrooms and
restrooms will be sanitized and maintained appropriately once each day the school
is in use.

COPIER AND LAMINATOR

Teachers shall have access in each building to a copying machine and a laminator
and shall be permitted to operate them. A work area with a paper cutter and
telephone (or similar telecommunication device) will be provided in each teacher
preparation area for use by teachers.

ORDERING MATERIALS

Procedures, guidelines and alternatives for ordering and obtaining instructional
materials shall be defined and made known to teachers by May 1st.

SPECIAL EDUCATION TEACHER — |IEP PREPARATION

Full-time special education teachers who are required to prepare Individual
Education Plans (IEP) will be granted two days of release time for writing the IEPs
before the annual conference.
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CHAPERONING FIELD TRIPS

A teacher who is requested by the Administration to serve as a chaperone on a
District approved field trip shall be granted release time from his/her regular duties.

NOTIFICATION OF SPECIAL NEEDS STUDENTS

Every teacher will receive a list of his/her students with special education and
gifted education needs by the 10" day of the school year.

READING IMPROVEMENT PLAN PREPARATION

Full-time regular education teachers who are required to spend one-half day or
more writing Reading Improvement Plans (RIMP’s) will be granted release time.

CURRICULUM REQUIREMENTS

1. Before any major changes to daily schedules, instructional programs, and/or
assessments are made, building principals shall gather input through
consultation with affected staff when school is in session. When school is not
in session, reasonable attempts will be made to gather input.

2. The Board shall only adopt curriculum changes which have followed the
process specified above.

COMPLAINTS AGAINST BARGAINING UNIT MEMBERS

Unless otherwise required by law, a bargaining unit member shall be notified of a
complaint made against him/her within one (1) work day of the complaint being
made. Further, except as otherwise required by law, any individual making a
complaint about a bargaining unit member shall be first referred to the member to
attempt to resolve the issue prior to any administrative involvement.

Beginning with the 2018-2019 school year, TBTs, district-wide, shall meet on early
release days to be determined by the District Leadership Team (“DLT”) and/or
Building Leadership Teams (“BLT”) via collaborative discussions throughout the
2017-2018 school year. The TBTs shall determine how best to collect relevant
data, through the use of an appropriate data collection instrument as determined
by the DLT and/or BLT. The level of supervision for students who remain at school
on early release days during TBT meetings shall be determined by building
administrators. Supervision of students shall be assigned to available substitute
teachers, aides and/or rotated among bargaining unit members, as needed, to help
facilitate the process. Issues related to the role of bargaining unit members,
including student supervision/ programming during these early release days and
curricular meetings, will be determined with input from bargaining unit members.
The parties will strive to plan and schedule at least (5) early release days per year.
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TECHNOLOGY

Reasonable efforts will be made to ensure that teachers and students will have
sufficient access to all necessary technology to master the skills needed for state
tests, if the tests are to be administered online.

SPECIAL EDUCATION CASE LOADS

Case loads in special education programs shall conform to the limits specified by
0.A.C. 3301-51-09.

ARTICLE 20. CALENDAR, DAY, AND PREPARATION

184 DAYS OF WORK

The school year for staff will be one hundred eighty-four (184) days, which includes
one hundred seventy-eight (178) student contact days, two (2) orientation and
record days, two (2) parent-teacher conference days, and two (2) in-service days,
one of which is a documented NEOEA day event or a flexible inservice day. To
meet the requirements of a flexible inservice day, a total of six (6) hours is
required. It is to be selected by the teacher with administrator approval. Required
training for supplemental contracts or education for credit shall not be approved
under this provision. Staff is encouraged to attend inservice sessions to meet
professional needs. However, any work outside of the approved calendar may be
counted with administrator approval. Teachers shall report flexible inservice hours
by May 1. Summer flexible hours shall count toward meeting the requirement for
the upcoming school year. Once the calendar is adopted, any modifications
throughout the school year shall have the concurrence of the Association.

CALAMITY DAYS

When the school district or individual buildings are closed due to a calamity such
as weather, power failures, utility problems, water shortage, or similar unavoidable
problems, members of the bargaining unit are not required to report for duty and no
deductions shall be made from members' pay. Makeup days for emergency school
closings shall be scheduled when total hours of instructional time lost in any school
year exceeds thirty (30) hours. These hours will reflect only days closed in their
entirety (excluding any hours missed due to early dismissals or delayed starts.)
Days of school beyond the 30 hour limit shall be scheduled for makeup as
contingency days on the annual Board approved school year calendar. This article
fully supersedes and replaces the minimums established in O.R.C. 3313.48.

SCHOOL DAY

The school day is no longer than seven (7) hours, which is inclusive of a thirty (30)
minute continuous, duty-free uninterrupted lunch and an average of no less than
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forty-one (41) minutes of daily planning time and preparation period or time. In the
event of a teachers meeting/emergency the day may be extended, on very short
notice, to seven and one-half (7 1/2) hours. Daily planning time for full-time
teachers assigned to grades K-5 shall include one block of at least thirty-five (35)
consecutive minutes.

1. The starting and ending times of the teachers' working day will be written by
August 1, and any percentage increase over seven (7) hours automatically
increases the salary by the same percentage. This applies to an ongoing
continuous work day.

2. Teacher assignments are made during the hours that children are expected in
school. On occasions, teachers may be asked to supervise or have an
assigned role at special events taking place before or after school hours,
including such things as Open House, middle school orientation, 8" grade
promotion, Educational Fair, Science Fair, Graduation, Freshman Orientation,
Kindergarten Information Night, Kindergarten Screening, Fine Arts Night,
Awards Ceremonies/Banquets, Family Reading/Math Nights, etc. Non-
attendance will not be reason for disciplinary action. In such cases where
teachers are asked to perform such additional duties, they shall be provided
flexible time credit, as worked out in each building with the building
administrator.

3. If possible, conferences should be arranged so that they do not conflict with
teacher's instructional time. If that is not possible, release time will be
provided.

PARENTAL COMMUNICATION

Teachers who wish to mail letters to parents shall provide the school secretary with
a legible note. The school and school secretary shall be responsible for mailing.

TRAVEL TIME

Any staff required to travel between buildings for assignments shall be provided
ten (10) minutes travel time, which would not overlap the thirty (30) minutes lunch
or preparation time above.

EQUITABLE WORK

Teachers shall have equalized loads in their department or grade level as much as
possible. Non-instructional duty periods (study hall, lunch duty, homeroom, etc.)
shall be equitably rotated within each building. Teaching load and schedule for
teachers in grades 6-12 will be considered when duty assignments are
established.
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EXTENDED DAYS

Any days worked beyond 184 in one school year shall be paid on a daily rate basis
commensurate with the training and experience of the affected teacher.
Kindergarten orientation will be collaboratively planned by the kindergarten
teachers and building principal.

ARTICLE 21. REDUCTION IN FORCE

CAUSE(S)

When by reason of decreased enroliment of pupils, financial conditions, return to
duty of regular teachers after leaves of absence, or suspension of schools or
territorial changes affecting the District, the Board decides that it is necessary to
reduce the number of teachers, it may, within policies governing the Southeast
Local School District, make a reasonable reduction.

ATTRITION

The number of persons affected by a reduction in force will be kept to a minimum
by not employing replacements for employees who die, retire, resign, or are
terminated or non-renewed. The employment of replacements for some positions
may be necessary in the event that employees in the system do not possess the
necessary certification/licensure.

SUSPENSION OF CONTRACTS

1. Reductions under this procedure shall be accomplished through the
suspension of a teacher's contract. The Superintendent shall notify the
teacher and the Association in writing of his/her intention to recommend a
contract suspension at least thirty (30) days prior to the Board meeting at
which such recommendation is to be made. Such notice shall contain the
reason for the recommendation.

2. The Treasurer shall notify the teacher in writing, within five (5) work days, of
the Board action to suspend his/her contract.

NOTIFICATION

At least thirty (30) days prior to a reduction in force, the Board shall give written
notice to the Association, through its President, of its intent to effect a reduction in
force. Such notice shall contain the reason for the reduction in force and positions
affected in each building.

ORDER OF REDUCTION shall be accomplished through the exclusive criteria of
seniority and certification/licensure, in the order listed below.
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Limited Contract teachers shall be reduced first, by using the following order:
a. Certification/Licensure within the affected teaching field

b. Comparable evaluations as defined in this Agreement

c. When evaluations are comparable, seniority in the District

Continuing Contract teachers may be reduced only after all Limited Contract
teachers of the same certification/licensure. Such reduction in the Continuing
Contract staff shall be according to Ohio Revised Code 3319.17, considering:
a. Certification/Licensure in the affected teaching field

b. Comparable evaluations as defined in this Agreement

c. When evaluations are comparable, seniority in the District

The parties agree that, during the transition period of this Agreement, all
bargaining unit members shall be deemed to have comparable evaluations.
This provision shall be operative for the term of this contract only, except as
the parties may mutually agree in writing otherwise. Further, the parties

agree to negotiate a definition of “comparable evaluations” that will be
included in a successor Agreement, as may be required by law.

F. PROCEDURE

1.

On or before November 1 of each school year, the Superintendent shall
provide the SELDTA President with a seniority list of all teachers in the school
system in their areas of certification/licensure. Teachers shall be placed on
all lists for which they are certified/licensed. As additional
certification/licensure is obtained, the list shall automatically be updated.

Consistent with the provisions of Paragraph F.1., above, exceptions to
preferences for retention based on seniority may be made when it is
necessary to do so in order to comply with State and Federal laws relating to
employment with the aforesaid Paragraph F.1.

Seniority shall be determined by the length of continuous service in the
District. If two (2) or more teachers have the same length of continuous
service, then seniority will be determined by:

a. The date of the Board meeting at which the teacher was hired; and then
by
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b. The date on which the teacher submitted a completed job application. If
a tie still exists, the employees who share the same seniority date shall
participate in a coin toss in the presence of the Superintendent and
Association President. Length of continuous service will not be
interrupted or affected by authorized Leaves of Absence. Unpaid
Leaves of Absence shall not be included in the calculation of years of
service in determination of seniority.

Teachers selected for RIF shall immediately be placed on a RIF List compiled
from the seniority list provided for above. Teachers released shall not appear
on this list.

The Board shall notify every affected teacher and the Association President of
those teachers being released and the recall order. As each person is
reemployed, the Board shall notify the Association.

A teacher whose contract was suspended because of staff reduction shall, if
he/she desires, be placed on the substitute list.

RECALL

1.

Any teacher unemployed as a result of staff reductions shall be recalled in
reverse order of being released, provided the teacher is certified/licensed.

While there are previous teachers of the District who are unemployed as a
result of a reduction in force, and who possess the proper
certification/licensure to fill any vacancy which may arise, no new teacher(s)
shall be hired.

The Board shall give written notice of recall by Registered or Certified Letter
to the teacher at the last known address. It shall be the responsibility of each
teacher to notify the Board Treasurer of any change of address.

Within twelve (12) work days of the certified mailing of the offer to return to
employment, the teacher shall accept the position by replying in writing or by
phone, or it shall be determined that he/she has declined the position. If
unclaimed, the certified notice will be resent once. No new staff member shall
be hired until all staff on recall who are certified/licensed have been offered
an opportunity in writing to return to active employment in accordance with
this Article. It is the teacher's responsibility to keep his/her address current
with the treasurer's office.

Teachers returning to employment after a reduction in force shall resume their
previous contract status, seniority, salary, and fringe benefits.
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If a teacher declines an offer to return, or does not answer a request to return,
said teacher shall be removed from the recall list and the Board shall have no
further obligation to that teacher.

Continuing Contract teachers shall have unlimited recall rights. Limited
Contract teachers, if not reinstated, shall remain on suspension for a period of
no less than twenty-five (25) months from the effective date of the
suspension. Upon expiration of the twenty-five (25) months, the teacher may,
by Board action, be released from his/her contract.

ARTICLE 22. DEDUCTIONS

A. VOLUNTARY DEDUCTIONS

1.

Certificated/Licensed personnel may request the following payroll deductions,
upon completion of proper forms submitted to the Treasurer. There shall be a
$1.00 minimum per pay per deduction beginning the first pay in October and
running consecutively for 10, 18 or 26 pays.

a. Tax Sheltered Annuities - 5% of the teaching staff must sign-up for a
new company before it can be started. Changes in existing annuities
accounts can be done at the beginning of any month.

b. Supplemental Sick Pay Insurance

c. SELDTA Approved Credit Union
(The Treasurer will forward the total amount deducted to the Credit
Union within two (2) working days of the deduction.)

d. FCPE (Fund for Children and Public Education)

e. United Way

f.  All Dues or Representation Fees

B. PROFESSIONAL ASSOCIATION DUES AND FINANCIAL SECURITY

In recognition of the Association's services to the bargaining unit, all members of
the bargaining unit shall, as a condition of their employment, either be members of
the Association and its affiliates or share in the financial support of the Association
by paying to the Association a representation fee equivalent to the amount of dues
uniformly required of members of the Association in the manner described below.
These deductions shall be an exclusive right conferred upon SELDTA, as the
recognized representative of the certified/licensed personnel, as defined in
RECOGNITION contained herein.
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Each member shall submit a payroll deduction form to the SELDTA Treasurer
by the end of the first week of school. This payroll deduction form shall
continue to be effective from year to year. The School District Treasurer shall
have the form prior to making deductions.

a. The deductions shall be made equally, except as necessary the last
deduction may be adjusted accordingly, from each bi-weekly paycheck
for eighteen (18) consecutive pays, commencing with the first pay in
October.

b. These deductions shall continue from year to year automatically. The
Association shall forward to the Treasurer and to the employee, by
October 1 of each year, the amount to be deducted for that year.

c. The Board Treasurer shall forward to the Association the total amount
deducted, with a listing of any changes since the last deduction.

The Board shall deduct, after authorization, from the pay of certified/licensed
personnel who elect not to become or to remain members of SELDTA, a fair
share fee for the Association's representation of such non-members during
the term of this contract. No non-member filing a timely demand shall be
required to subsidize partisan political or ideological causes not germane to
the Association's work in the realm of collective bargaining.

a. Notice of the amount of the annual fair share fee, which shall not be
more than 100% of the unified dues of the Association, shall be
transmitted by the Association to the Treasurer of the Board on or about
September 15 of each year during the term of this Contract for the
purpose of determining amounts to be payroll-deducted, and the Board
agrees to promptly transmit all amounts deducted to the Association.

b. Payroll deduction of such fair share fees shall commence on the first pay
date which occurs on or after January 15th annually. In the case of unit
employees newly hired after the beginning of the school year, the payroll
deduction shall commence on the first pay date on or after the latter of:

(1) sixty days employment in a bargaining unit position which shall be
the required probationary period or

(2) January 15th.

c. The Treasurer of the Board shall, upon notification from the Association
that a member has terminated membership, commence the deduction of
the fair share fee with respect to the former member, and the amount of
the fee yet to be deducted shall be the annual fair share fee less the
amount previously paid through payroll deduction. The deduction of said
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amount shall commence on the first pay date occurring on or after forty-
five days from the termination of membership.

The Board further agrees to accompany each such transmittal with a list
of the names of the employees for whom all such fair share fee
deductions were made, the period covered, and the amounts deducted
for each.

The Association represents to the Board that an internal rebate
procedure has been established in accordance with Section 4117.09 (C)
of the Ohio Revised Code and that a procedure for challenging the
amount of the representation fee has been established and will be given
to each certified/licensed employee who does not join the Association
and that such procedure and notice shall be in compliance with all
applicable state and federal laws and the Constitutions of the United
States and the State of Ohio.

Upon timely demand, non-members may apply to the Association for an
advance reduction/rebate of the fair share fee pursuant to the internal
procedure adopted by the Association.

The Association agrees to indemnify the Board for any cost or liability
incurred as a result of the implementation and enforcement of this fair share
fee provision provided that:

a.

The Board shall give a ten (10) day written notice of any claim made or
action filed against the employer by a non-member for which
indemnification may be claimed.

The Association shall reserve the right to designate counsel to represent
and defend the employer. The Board may retain their Counsel at their
sole expense. No settlement will be made without consent of their
Counsel.

The Board agrees to (1) give full and complete cooperation and
assistance to the Association and its counsel at all levels of the
proceeding, (2) permit the Association or its affiliates to intervene as a
party if it so desires, and/or (3) not to oppose the Association or its
affiliates' application to file briefs amicus curiae in the action;

The Board acted in good faith compliance with the fair share fee
provision of this Agreement; however, there shall be no indemnification
of the Board if the Board intentionally or willfully fails to apply (except
due to court order) or misapplies such fair share fee provision herein.
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ARTICLE 23. PAYROLL

DISTRIBUTION OF PAY

If the pay day falls on a day that is not a regularly scheduled work day, the
paychecks will be given the day before the pay day. If that date is not a regularly
scheduled work day, then the checks will be mailed two (2) days before the pay
day.

Employees hired on or after July 1, 2014 shall be required to receive their pay via
direct deposit.

DISTRIBUTION AT SCHOOL

Each paycheck not mailed shall be placed in a sealed envelope prior to distribution
to the school buildings.

FORMS

All employees will be required to complete the forms requested by the Treasurer
prior to receiving the initial check at the beginning of each school year.

SUMMER PAY

During the summer, paychecks will be sent to one (1) address of the employee's
choosing at Board expense.

LUMP SUM SUMMER PAY OPTION

Certificated/Licensed staff members may receive remaining paychecks from their
yearly salary on the first pay in July, by making a request to the Board Treasurer in
writing, by April 15. The amount of money due the employee will be paid in a lump
sum, with the deductions for the lump sum determined by the number of checks
regularly planned for summer distribution. However, this paycheck shall be
distributed to the requestor upon certified completion of all assigned
responsibilities.

This privilege shall, annually, be granted to up to ten percent (10%) of the staff on
a first-come/first-served basis.

DOCKED DAYS FOR BOARD APPROVED LEAVES

Deductions from salary for days docked will be pro-rated one time per year over
the remaining pay periods in a school year; if the deduction would exceed twenty-
five percent (25%) of a paycheck, the teacher shall have the option to set up an
alternative pay plan with the Board Treasurer.
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SALARY EXPERIENCE CREDIT

For teachers newly employed by the Southeast Local Schools, experience credit
on the salary schedule will be granted as follows:

1. One year of credit for each year (120 days or more) on a teacher’s contract in
Southeast Local Schools not to exceed ten (10) years:

2.  One year of credit for each year (120 days or more) on a teacher’s contract in
another Ohio public school not to exceed ten (10) years;

3. One year of credit for each year (eight (8) months or more) of active military
duty, not to exceed five (5) years;

4. No credit is required to be granted for experience in non-public accredited
schools, chartered schools or non-Ohio public schools, but the Board may, in
its discretion, grant up to four years credit for such service.

Under no circumstances will the credit granted under this section exceed a total of
10 years credit on the salary schedule.

CREDIT UNION, ASSOCIATION DUES, AND ANNUITY DEDUCTIONS

Credit Union, Association dues, and annuity deductions from a teacher's paycheck
shall be transferred to the proper recipient within two (2) working days. Said
transfer of money is contingent upon the recipient having provided the Board
Treasurer with the proper documents for the transfer.

ASSOCIATION TREASURER

Deductions for Association dues will be given to the Association Treasurer on pay
day for which deductions are made.

SALARY TRAINING COLUMN ADVANCEMENT

Bargaining unit members who intend to advance to a higher training column on the
salary schedule must notify the Treasurer's Office by submitting the appropriate
form (found in Appendix Q) by June 15" prior to the school year for which
compensation will be credited. Official university transcripts must be on file no
later than September 30™. Failure to provide documents by these deadlines will
result in the negation of the salary schedule advancement in that school year.
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ARTICLE 24. REGULAR SALARY

SOUTHEAST LOCAL 2017-2020 SALARY SCHEDULE.
The base salary shall be:

2017-2018 - $31,672 (2% increase), plus adjust/advance the salary schedule by
one (1) step

2018-2019 - $32,305 (2% increase)
2019-2020 - $32,952 (2% increase)

Bargaining unit members shall receive a Longevity Increment of $500 upon
reaching thirty (30) years of service with the District and each year thereafter.
Bargaining unit members shall receive an additional $500 Longevity Increment
upon reaching thirty-five (35) years of service and each year thereafter. Longevity
increments shall be paid in the second payroll in May. In order to be eligible, the
employee must work through April 30 of that school year.

ATHLETIC PASS

All bargaining unit members shall receive one (1) athletic pass for himself/herself,
a spouse, and his/her school age children to all home events. Children must be
accompanied by a parent who is a bargaining unit member in order to be admitted
to athletic events with this pass.

STRS “PICK-UP” UTILIZING THE SALARY REDUCTION METHOD

The Southeast Local Board of Education agrees with the Southeast Local
Teachers’ Association to STRS “pick-up” utilizing the salary reduction method
contributions to the State Teachers Retirement System paid upon behalf of the
employees, at no cost to the Board, in the bargaining unit, under the following
terms and conditions:

1.  The amount to be “picked-up” on behalf of each employee shall be the then
current rate of the employee’s gross annual compensation. The employee’s
annual compensation shall be reduced, at no cost to the Board, by an amount
equal to the amount “picked-up” by the Board for the purpose of State and
Federal tax only.

2.  No employee covered by this provision shall have the option to elect a wage
increase or other benefit in lieu of the employer “pick-up”.

3. Payment for all paid leaves, sick leave, personal leave, severance, and
supplemental, including unemployment and worker’'s compensation, shall be
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based on the employee’s daily gross pay prior to reduction as basis (e.g.,
gross pay divided by the number of days in a teacher’s contract).

Each teacher will be responsible for compliance with Internal Revenue Service
salary exclusion allowance regulations, with respect to the “pick-up” in combination
with other tax-deferred compensation plans.

If the foregoing “pick-up” provisions are nullified by subsequent Internal Revenue
Service Rulings, Ohio Attorney General Opinions, or other governing regulations,
the Board will be held harmless and this Article of the Agreement shall be declared
null and void.
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SALARY SCHEDULE 2017-2018—2% Base Increase

Experience Bachelors 150 Hours Masters Masters + 20
0 31,672 36,264 39,115 39,748
1.000 1.145 1.235 1.255

1 36,264 37,848 40,699 41,332
1.145 1.195 1.285 1.305

2 37,531 39,432 42,599 43,232
1.185 1.245 1.345 1.365

3 39,115 41,015 44,182 44,816
1.235 1.295 1.395 1.415

4 40,382 42,282 46,083 46,716
1.275 1.335 1.455 1.475

5 41,965 43,866 47,666 48,300
1.325 1.385 1.505 1.525

6 43,391 45,608 49,725 50,358
1.370 1.440 1.570 1.590

7 44,974 47,191 51,309 51,942
1.420 1.490 1.620 1.640

8 46,241 48,458 53,209 53,842
1.460 1.530 1.680 1.700

9 47,825 50,042 54,793 55,426
1.510 1.580 1.730 1.750

10 49,092 51,625 56,693 57,326
1.550 1.630 1.790 1.810

1 50,675 53,209 58,276 58,910
1.600 1.680 1.840 1.860

12 51,942 54,476 59,860 60,494
1.640 1.720 1.890 1.910

13 51,942 55,743 61,127 61,760
1.640 1.760 1.930 1.950

14 53,051 56,851 62,235 62,869
1.675 1.795 1.965 1.985

15 54,001 57,801 63,186 63,819
1.705 1.825 1.995 2.015

17 54,951 58,752 64,136 65,086
1.735 1.855 2.025 2.055

20 55,584 59,385 64,769 65,719
1.755 1.875 2.045 2.075

25 56,218 60,018 65,403 66,353
1.775 1.895 2.065 2.095

27 56,851 60,652 66,036 66,986
1.795 1.915 2.085 2115

63



SALARY SCHEDULE 2018-2019—2% Base Increase

Experience Bachelors 150 Hours Masters Masters + 20
0 32,305 36,989 39,897 40,543
1.000 1.145 1.235 1.255

1 36,989 38,604 41,512 42,158
1.145 1.195 1.285 1.305

2 38,281 40,220 43,450 44,096
1.185 1.245 1.345 1.365

3 39,897 41,835 45,065 45,712
1.235 1.295 1.395 1.415

4 41,189 43,127 47,004 47,650
1.275 1.335 1.455 1.475

5 42,804 44,742 48,619 49,265
1.325 1.385 1.505 1.525

6 44,258 46,519 50,719 51,365
1.370 1.440 1.570 1.590

7 45,873 48,134 52,334 52,980
1.420 1.490 1.620 1.640

8 47,165 49,427 54,272 54,919
1.460 1.530 1.680 1.700

9 48,781 51,042 55,888 56,534
1.510 1.580 1.730 1.750

10 50,073 52,657 57,826 58,472
1.550 1.630 1.790 1.810

1 51,688 54,272 59,441 60,087
1.600 1.680 1.840 1.860

12 52,980 55,565 61,056 61,703
1.640 1.720 1.890 1.910

13 52,980 56,857 62,349 62,995
1.640 1.760 1.930 1.950

14 54,111 57,987 63,479 64,125
1.675 1.795 1.965 1.985

15 55,080 58,957 64,448 65,095
1.705 1.825 1.995 2.015

17 56,049 59,926 65,418 66,387
1.735 1.855 2.025 2.055

20 56,695 60,572 66,064 67,033
1.755 1.875 2.045 2.075

25 57,341 61,218 66,710 67,679
1.775 1.895 2.065 2.095

27 57,987 61,864 67,356 68,325
1.795 1.915 2.085 2115
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SALARY SCHEDULE 2019-2020—2% Base Increase

Experience Bachelors 150 Hours Masters Masters + 20
0 32,952 37,729 40,694 41,354
1.000 1.145 1.235 1.255

1 37,729 39,376 42,342 43,001
1.145 1.195 1.285 1.305

2 39,047 41,024 44,319 44,978
1.185 1.245 1.345 1.365

3 40,694 42,672 45,967 46,626
1.235 1.295 1.395 1.415

4 42,013 43,990 47,944 48,603
1.275 1.335 1.455 1.475

5 43,660 45,637 49,591 50,250
1.325 1.385 1.505 1.525

6 45,143 47,449 51,733 52,392
1.370 1.440 1.570 1.590

7 46,790 49,097 53,381 54,040
1.420 1.490 1.620 1.640

8 48,108 50,415 55,358 56,017
1.460 1.530 1.680 1.700

9 49,756 52,063 57,005 57,664
1.510 1.580 1.730 1.750

10 51,074 53,710 58,982 59,641
1.550 1.630 1.790 1.810

1 52,722 55,358 60,630 61,289
1.600 1.680 1.840 1.860

12 54,040 56,676 62,277 62,936
1.640 1.720 1.890 1.910

13 54,040 57,994 63,595 64,254
1.640 1.760 1.930 1.950

14 55,193 59,147 64,749 65,408
1.675 1.795 1.965 1.985

15 56,181 60,136 65,737 66,396
1.705 1.825 1.995 2.015

17 57,170 61,124 66,726 67,714
1.735 1.855 2.025 2.055

20 57,829 61,783 67,385 68,373
1.755 1.875 2.045 2.075

25 58,488 62,442 68,044 69,032
1.775 1.895 2.065 2.095

27 59,147 63,101 68,703 69,691
1.795 1.915 2.085 2.115
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ARTICLE 25. SUPPLEMENTAL PAY SCHEDULE

PERCENT OF BASE

N
mt
R

HEAD BOYS BASKETBALL (1)
HEAD FOOTBALL (1)

HEAD WRESTLING (1)

BAND DIRECTOR (1)

HEAD GIRLS BASKETBALL (1)

moow»

N
N
S

HEAD BOYS BASEBALL

HEAD BOYS TRACK

HEAD GIRLS TRACK

HEAD GIRLS VOLLEYBALL
HEAD GIRLS SOFTBALL
ASSISTANT BOYS BASKETBALL
ASSISTANT FOOTBALL
ASSISTANT WRESTLING
ASSISTANT GIRLS BASKETBALL
HEAD BOYS SOCCER COACH
HEAD GIRLS SOCCER COACH
HEAD GIRLS BOWLING

HEAD GIRLS TENNIS

ZrRACTIEMMOOWR

N
o
S

ASSISTANT ATHLETIC DIRECTOR
ASSISTANT BASEBALL
ASSISTANT BOYS TRACK
ASSISTANT GIRLS TRACK
ASSISTANT GIRLS SOFTBALL
ASSISTANT GIRLS VOLLEYBALL

YEARBOOK ADVISOR
DRAMA CLUB ADVISOR
JUNIOR CLASS ADVISOR
ASSISTANT BAND DIRECTOR
FFA ADVISOR

ZrRCTIOMMUOWR

o
>~

HEAD BOYS GOLF

HEAD GIRLS GOLF

HEAD BOYS CROSS COUNTRY
HEAD GIRLS CROSS COUNTRY
CHORAL DIRECTOR

MIDDLE SCHOOL
CHEERLEADING

SERERE

53

SENIOR CLASS ADVISOR
PEP CLUB

HS STUDENT COUNCIL

.'"'!"".UOPUP|®

LEAD MENTOR

)>|c.n
TR

ADVISOR

w

ADVISOR

R

SOPHOMORE CLASS ADVISOR
FRESHMAN CLASS ADVISOR
ASSISTANT DRAMA ADVISOR
M.S. STUDENT COUNCIL

POom>Zls

ASSISTANT BOYS SOCCER COACH
ASSISTANT GIRLS SOCCER COACH

QUIZ BOWL/ACADEMIC CHALLENGE

DANCE LINE/MAJORETTE ADVISOR

HEAD BASKETBALL CHEERLEADING

HEAD FOOTBALL CHEERLEADING
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A.

FCCLA

ESPANCAIS CLUB

MENTOR

ART CLUB - one each building (primary, intermediate,
middle, high school)

H.S. SCIENCE CLUB ADVISOR

M.S. SCIENCE CLUB ADVISOR

NATIONAL HONOR SOCIETY

ASSISTANT FOOTBALL CHEERLEADING
ASSISTANT BASKETBALL CHEERLEADING
THINK TANK

LINK CREW

WEIGHT ROOM SUPERVISOR

SADD

POWER OF THE PEN

LPDC

K-5 CURRICULUM CLUBS (Options include reading,
science, math, music, student council, recreations, First
options for academics)

INTRAMURALS

OTHERS

A.
B.

C.

HOME INSTRUCTOR/ TUTORING-- $18.00 per hour
INTERNAL SUBSTITUTING .0005 of BA-0 PER
TEACHING PERIOD

AFTER-SCHOOL DETENTION SUPERVISOR -
$18.00 PER HOUR



INTERNAL SUBSTITUTING

Teachers shall not be required to substitute or cover classes for absent teachers.
However, those teachers who wish to do so shall be compensated at a rate of
.0005 of the BA-0 base salary per class covered. Block scheduling coverage shall
be considered two (2) class periods. Internal substitute pay will be given to
teachers if the teacher wishes to forfeit a planning period during state mandated
testing or any other event the teacher is asked to cover. This section does not
apply to teachers who make prearranged agreements among themselves.

SUPPLEMENTALS BASED ON BA-0

Supplemental salaries shall be calculated on the "BA-0" step which is the base
salary.

SUPPLEMENTAL ACTIVITY PAY INCREMENTS (HIRED PRIOR TO 7/1/00)

To calculate supplemental salary, MULTIPLY the given percentage BY THE BA-0
step base salary, and multiply that resulting figure by the given Index number
commensurate with experience.

YRS INDEX 20% 17% 13% 12% 10% 8% 6% 4% 3% 2%

0 1.00
1 1.10
2 1.20
3 1.30
4 1.40
5 1.50

SUPPLEMENTAL ACTIVITY PAY INCREMENTS (HIRED AFTER 7/1/00)

Effective with new hires after July 1, 2000, the following supplemental activity pay
increment schedule will be in effect.

Years. Index
0-1 1.00
2-4 1.10
5-9 1.20
10 or more 1.35
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F. COACHING EXPERIENCE

Experience as a coach within a sport in the Southeast Local School District will
count as experience if moved to a different coaching position within a sport.

1.  The number of years transferable from the assistant coach column to the
head coach column shall be only the number of years necessary to ensure no
decrease in salary or salary less than any of their assistants.

2. When a new coach is hired, any credit for years of experience outside of the
Southeast Local Schools may be granted at the discretion of the Board.

G. AWARD MONEY

Teachers involved in student activities or performances where the students or
groups involved receive monetary awards as a result of their level of performance
shall use all such monies to purchase educational supplies/equipment or deposit
the money into the group’s student activity fund.

H. Bargaining unit members who initiate new clubs, sports, or other similar activities
shall coach/advise such activities on a pilot basis for two (2) years. If, after the
second year, student participation warrants consideration for continuation of the
activity, the parties to this Agreement shall meet to negotiate whether to include
the activity in the supplement list and, if so, the compensation for the position.

I.  Effective July 1, 2017, a teacher may hold up to seven (7) supplemental positions
in any single school year, unless no one else in the bargaining unit has applied for
a given position. This provision does not apply to a teacher who held more than
seven (7) supplemental positions during the 2016-2017 school year.

J. The number of probationary/assistant coaches hired in any sport shall be
dependent upon student participation and supervision needs, as determined by the
Superintendent on an annual basis.

K. In the event an administrator employed by the District also holds a supplemental
contract as a head coach, that administrator shall not conduct teacher performance
evaluations, as provided in Article 14, of any teacher who holds a supplemental
contract as an assistant coach in the same sport as the administrator. In such
circumstances, the Superintendent/Principal will assign a credentialed evaluator to
the teacher/assistant coach with input from the teacher/assistant coach.

ARTICLE 26. INSURANCES

The effective date of the Major Medical Plan shall be September 1, 2017.
Refer to Appendix N for further specifics regarding the following insurances.
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MAINTENANCE OF COVERAGE

The Board shall have the right to change insurance carriers during the term of this
Agreement, provided that the level of coverage is maintained at or above current
specifications.

CHANGING SINGLE COVERAGE TO FAMILY COVERAGE

It is the teacher's obligation to notify the Board, within thirty (30) calendar days, of
any changes in single or family coverage

HOSPITALIZATION/MAJOR MEDICAL INSURANCE

1.  The Board shall pay 95% of the premium of Board approved insurance for
either Single or Family Plan, as selected by the teacher. If both a husband
and wife are employed by the Board, the Board shall pay 100% of the
premium of a Family Plan. Effective with the start of the 2018-2019 school
year, the Board shall pay 94% of the premium of the Board approved
insurance for either Single or Family Plan, as selected by the teacher.
Effective with the start of the 2019-2020 school year, the Board shall pay 93%
of the premium of the Board approved insurance for either Single or Family
Plan, as selected by the teacher.

2. The in-network deductible shall be $300/$650 (out-of-pocket maximum
$1,000/$1,500). The non-network deductible shall be $650/$1,300 (out-of-
pocket maximum $2,000/$4,000).

LIFE INSURANCE

The Board shall pay the premium for $50,000 of Term Life Insurance. Any teacher
age 70 or older shall not be eligible for this benefit.

PRESCRIPTION DRUG INSURANCE

1. The Board shall pay 95% of the premium for a Single or Family Prescription
Drug Plan. If both a husband and wife are employed by the Board, the Board
shall pay 100% of the premium of the Family Plan. Effective with the start of
the 2018-2019 school year, the Board shall pay 94% of the premium for a
Single or Family Prescription Drug Plan. Effective with the start of the 2018-
2019 school year, the Board shall pay 93% of the premium for a Single or
Family Prescription Drug Plan.

2. Prescription co-pays shall be $4.00 for generic drugs, $10.00 for formulary
brand drugs and $25.00 for other brand drugs.
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DENTAL INSURANCE

The Board shall pay the total premium payments for Dental Insurance coverage for
Single or Family Plan, as selected by the employee. The Dental coverage shall be
no less than that provided by the Benefit Services Plan in effect as of April 1, 1986.

VISION INSURANCE

The Board shall provide Single or Family Vision Insurance. The Plan will be Benefit
Services Plan A.

HEALTH BENEFIT OPTION

1.

Each employee may elect not to participate in the District’s insurance plans
and will receive the following cash payments in lieu of coverage, provided,
however, that each such employee electing not to participate in the insurance
plans shall provide proof of coverage from elsewhere in order to be eligible for

such option:
Family Single
Hospital and Major Medical $1380.00  $530.00
Vision $20.00 $20.00
Dental $120.00  $120.00
Total $1520.00 $670.00
a. Employees must make the decision to opt out of coverage during the

annual hospitalization enrollment period of September, and provide proof
of other coverage along with their opt-out notice. Payment will be made
on the first pay in November following the enroliment period, and will be
passed through the district's Section 125 Plan, following verification of
the appropriate legal steps required under said plan.

The following deductions will be made from the cash payment: federal
and state taxes, and Medicare (if applicable).

Should an employee have, under the terms of the insurance plan, a legal
status change during the year (12 months), or if the coverage obtained
elsewhere is terminated, the employee will have the needed benefits
reinstated by making written notification to the Treasurer of the District.
The cash payment will be prorated and the employee will have to
reimburse the board for any overpayment (gross amount).

A married couple, i.e., both spouses, employed by the Southeast Local
Schools may participate in the opt-out provision in Section H. of Article
26 by providing the required notice. In that event, a married couple will
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receive payment for a “single” opt-out and retain family health insurance
benefits. The Board will continue to pay 100% of the premium for the
married couple’s family health insurance plan.

If a married couple, i.e., when both spouses employed by the Southeast
Local Schools, elects to fully opt-out of health insurance benefits and
health insurance coverage, the married couple may provide appropriate
notice and receive one (1) “family” opt-out payment.

2. A Section 125 Plan will be established for all bargaining unit members who
participate in the District’'s Insurance Plan.

INSURANCE STUDY COMMITTEE

The parties agree that providing appropriate health care coverage while containing
and controlling health care costs is in the long term best interest of the Board and
its employees. Therefore, there will be established an insurance study committee
which shall be comprised of two (2) members of SELDTA, two (2) members of
SSSPA, one (1) member of OAPSE, and two (2) members of the administration
and/or Board. Bargaining unit members will be appointed by their respective
Association president; administrators will be appointed by the Superintendent.
This committee will meet a minimum of two times per year and will review the
District’s present insurance coverage in addition to obtaining available information
regarding alternative concepts, products, plans, carriers, etc.

ARTICLE 27. SEVERANCE PAY

The Board will grant a teacher who is retiring, severance pay equal to the teacher's
unused accumulated sick leave days at the teacher's per diem rate of pay, as
determined by the employee's final step on the salary schedule divided by the
number of contract days in the school year.

Payment of severance pay shall eliminate all accrued sick leave days.
The formula for calculating severance pay shall be:

YEARS IN SOUTHEAST LOCAL SCHOOL DISTRICT

0-5years 10% of Accumulated Sick Days
6 - 15 years 25% of Accumulated Sick Days
16 - UP years 30% of Accumulated Sick Days

Regardless of the percentage received, the maximum number of days payable
under this provision is seventy-five (75) days.
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ARTICLE 28. LEAVES

Teachers returning to employment after any Board-approved leave shall resume their
previous contract status, seniority, salary and fringe benefits. 120 days of teaching
within a school year will count as one (1) year of experience for movement on the salary
schedule.

A. SICK LEAVE

Refer to the following sections of the state statutes (Ohio Revised Code) for
clarification of definitions: 3319.141.

1. Amount of Days and Bonuses
All teachers shall be entitled to one and one-fourth (1-1/4) sick leave days for
each month of service, or fifteen (15) days per school year, cumulative
without limit. In each calendar year, if no sick days are used, said employee
should receive a bonus/award.

a. Each full-time employee who completes a nine-week grading period
without using any sick or personal leave days shall be paid a bonus of
seventy-five dollars ($75.00). An employee completing the entire school
year without using any such leave would receive an additional one
hundred dollar ($100.00) bonus.

b. Each full-time employee who completes a nine-week period without
using any sick leave days shall be paid a bonus of fifty dollars ($50.00).
Any employee completing the entire school year without using any such
leave would receive an additional one hundred dollar ($100.00) bonus.

c. The bonuses above shall be paid for the entire year not later than the
second pay after the end of the school year.

d. The conversion of unused personal leave to sick leave as provided in
Section B., 6., of this Article shall not be utilized to qualify for the
bonus(es) identified above.

2. Advancement of Five Days

All teachers shall be entitled to an advancement of five (5) sick leave days, if
the number of days used exceeds the number accumulated. So long as the
teacher remains in the employment of the Board, the teacher is required to
earn back any advanced sick leave days so no loss in pay results. Should
the teacher leave the employment of the Board, be placed on unpaid leave of
absence, or die, any remaining advanced sick leave days will be deducted
from the final adjusted pay or estate.
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Reasons for Use of Sick Leave

Sick leave days may be used for the following reasons:

a.

b.

Personal lliness or injury.

Exposure to contagious disease which could be communicated to
others, as defined by the Ohio Department of Health.

Pregnancy.
lliness or injury in the teacher's immediate family.

Death in the teacher's immediate family is a valid reason for the use of
the teacher's sick leave. The teacher is required to take into account all
circumstances, such as distance to be traveled, closeness of relative,
legal and financial responsibilities placed upon the teacher concerned;
and shall be reasonable and prudent on the number of days used.

Immediate family includes spouse, child, mother, father, brother, sister,
foster parent, son-in-law, daughter-in-law, brother-in-law, sister-in-law,
grandparent, grandchild, step-parent, foster children, stepchildren,
father-in-law, mother-in-law, aunt, uncle, any resident in the teacher's
home and any other listed in Board Policy. Only for the purpose of death
in the employee’s family, immediate family shall also include niece,
nephew, and first cousin.

Procedures for Use of Sick Leave

a.

Calling Off

All teachers in the District will call one assigned number to report
absence due to iliness. These calls will be made prior to or the morning
of the day of absence, and shall include:

(1) Name of Teacher;

(2) Building;

(3) Grade Level or Subject Area;

Following, or before an appropriate use of sick leave, bargaining unit
members must file the use of such leave on the Employee Kiosk system,
or other equivalent system in place to document employee leaves. Entry
should be as timely as is reasonably possible to avoid any interruption of

pay to the employee.
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Use of Consistent Substitute

In cases where a regular teacher is going to be absent longer than three
(3) consecutive days, the same substitute will be retained to teach that
class, if at all possible. The rationale for this is that we recognize the
need to provide continuity, consistency, and good programming for the
students in the class. It is understood that the Affordable Care Act may
impact the availability of substitutes.

Return to Work

After five (5) consecutive days of absence, a doctor's release to return to
work may be required.

Instructions for Substitutes

Instructions for substitutes shall be the responsibility of the absent
teacher.

5. Sick Leave Donation (NEW SECTION)

a.

The purpose of Sick Leave Donation is to provide sick days for a teacher
who is experiencing personal catastrophic, serious illness or injury or
catastrophic, serious illness or injury of a spouse, a child under age 22,
or a child under age 22 for whom the bargaining unit member is the legal
guardian, who has exhausted his/her accumulated sick days.

A teacher who is experiencing a catastrophic, serious personal or family
illness may request donation of sick leave from members of the
bargaining unit by submitting a written request to the Sick Leave
Donation Committee. A certification to support the need for sick leave
days and prognosis from the treating physician, along with the number of
days requested, must accompany the request. The request should be
submitted not less than fifteen (15) work days in advance of the
anticipated need for donated days to allow for up to ten (10) days for
processing by the payroll department.

The Sick Leave Donation Committee shall be composed as follows: the
Superintendent or designee, the SELDTA President or designee, one (1)
administrator appointed by the Superintendent and one (1) teacher
appointed by the SELDTA President.

Upon receipt of a request for sick leave donation by a bargaining unit
member, the Committee shall evaluate the request and approve or deny
the request. A tie vote shall result in denial of the request. Decisions of
the Sick Leave Donation Committee are final and not subject to the
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provisions of Article 3, Grievance Procedure.

e. |If approved, the SELDTA President shall contact all bargaining unit
members to request donations of sick leave days. A bargaining unit
member may donate up to five (5) accumulated, unused sick leave days
per approved request from the Sick Leave Donation Committee for
donation of sick leave days. The SELDTA President shall notify the
Treasurer, in writing, of the total number of days donated and from
whom such donations were received.

f.  Days paid from sick leave donations, which must be used consecutively,
will be paid at one hundred percent (100%) of the recipient’s daily rate of

pay.

g. Once qualified to receive donated days, the maximum number of days a
teacher may receive shall not exceed twenty (20).

h. Payment of sick leave under this provision will be made only for
absences under a teacher’s regular time schedule/regular duties (not
supplemental contracts).

I. Days shall not be provided for absences due to normal pregnancies
(natural or cesarean section). Utilization of donated days for
complications arising from pregnancy or childbirth may be authorized by
the Sick Leave Donation Committee.

j-  Days may not be authorized for absences due to disabilities which
qualify the member for workers’ compensation benefits.

k.  No more than forty (40) days shall be authorized for donation in any one
(1) school year.

. Donated days shall not count against a teacher’s record of perfect
attendance.

m. No teacher may donate days if such donation would reduce that
teacher’'s accumulated, unused sick leave balance to ten (10) or fewer
days. Donated days shall not be returned to the teacher making the
donation.

B. PERSONAL LEAVE

1.  Procedures for Use of Personal Leave

Teachers shall be granted three (3) days of personal leave. If due to
extraordinary circumstances a three (3) school day notice is not possible,
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notification of the building principal and the substitute calling attendant must
be done prior to use. Personal leave must be entered into KIOSK at least
three (3) school days in advance of the date for use. Subject to the limitations
below, no explanation need be given for use of personal leave.

Notice of Approval or Denial

All leave forms for personal leave entered into KIOSK at least one week in
advance of the scheduled use shall be approved or denied and returned to
the teacher prior to the date(s) requested for the leave.

Only 10% of Staff at a Time

No more than ten percent (10%) of the staff may be on personal leave any
one (1) day. Under extreme and emergency situations, the Superintendent
may waive this restriction.

Increments

Personal leave may be taken in one-half (1/2) day blocks, which is interpreted
as meaning no less than one-half (1/2) of the school day.

Use Near Holiday or End of Year

Bargaining unit members must provide an explanation and obtain written
approval from the Superintendent or his/her designee in order to use personal
leave the day prior to or the day after a school holiday or during the last ten
(10) days school is in session.

Conversion to Sick Leave

Unused personal leave will be converted, on an equal basis (i.e., one-half
(1/2) unused personal day equals one-half (1/2) accumulated sick leave day),
to a bargaining unit member’s accumulated sick leave total at the end of each
school year.

MATERNITY LEAVE

1.

DEFINITION

A maternity leave is absence from school, without pay, by a teacher who is
pregnant or has already given birth.

If a member of the bargaining unit prefers, she may use accumulated sick
leave during her pregnancy when her condition, as certified by the doctor,

76



requires that she not work immediately following the birth of her child and/or
during her recuperation.

The use of sick leave after the birth of a child is comparable to the use of sick
leave for other medical reasons. Therefore, as soon as medical examination
verifies that a teacher is medically able to come back to work, sick leave pay
ends and maternity leave, without pay, shall become effective.

NOTIFICATION OF MATERNITY LEAVE

A teacher who desires a maternity leave shall notify the Superintendent at
least thirty (30) calendar days in advance of the commencement of said
leave, whenever possible. This notification shall be in writing, and shall
indicate the anticipated date for commencement of said leave.

LENGTH OF MATERNITY LEAVE

A maternity leave shall be no longer than one (1) year. If an employee
utilizes more than sixty (60) work days of maternity leave, the limitation
related to Child Care Leave, as specified in Article 28., D., 3., shall apply.

TERMINATION OF MATERNITY LEAVE
Upon written request by the teacher to the Superintendent, a maternity leave
of absence may be terminated at any time after the birth of the child under the

following conditions:

a. Return to Work

Return to duties shall be guaranteed on the date requested by the
teacher.

b. Insurance Coverage

All insurance coverage shall be continued for those who are on maternity
leave, upon payment of the premium by the teacher to the Treasurer by
the twenty-first (21st) day of each month.

D. CHILD CARE LEAVE

1.

DEFINITION

A child care leave is absence from school, without pay, by a teacher (male or
female) who is the parent of a natural-born or adopted preschool-age child.

NOTIFICATION OF CHILD CARE LEAVE
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A teacher who desires a child care leave shall notify the Superintendent at
least thirty (30) days in advance of the commencement of said leave,
whenever possible. This notification shall be in writing, and shall indicate the
actual date for commencement of said leave.

3. LENGTH OF CHILD CARE LEAVE

For child care leave taken during the first semester of a school year, the leave
shall consist of a time period up to the remainder of that school year. For
leave taken during the second semester of a school year, the leave shall
consist of the remainder of the school year, and up to the entirety of the
following school year. The leave may be taken once per child or adoption.

An employee may take child care leave twice during the duration of the
employee’s employment with the Board. A bargaining unit member on child
care leave shall notify the Superintendent by April 1 of his/her intention to
return to work the following year.

If an employee elects to use more than sixty (60) work days of maternity
leave, child care leave shall be limited to the equivalent of one (1)
semester/ninety (90) days. Any employee who, prior to July 1, 2017, has
used child care leave shall be entitled to one (1) additional use of child care
leave during the life of his/her employment with the Board.

4. TERMINATION OF CHILD CARE LEAVE

Upon written request by the teacher to the Superintendent, a child care leave
of absence may be terminated at any time under the following conditions:

a. The reassignment of duties, in all cases of a child care leave, shall be in
accordance with the recommendation of the Superintendent and the
needs of the School District. No employee shall be assigned to a
position for which the employee is not qualified.

b. Return to duties shall be guaranteed no later than the first work day of
the school year following the date that the Superintendent has received
the written request from the teacher.

c. All insurance coverage shall be continued for those who are on child
care leave, upon payment of the premium by the teacher to the
Treasurer by the twenty-first (21') day of each month.

E. PATERNITY LEAVE

The Board shall grant five (5) days of leave per school year, chargeable to sick
leave or personal leave, at the discretion of the member of the bargaining unit, to
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any member of the bargaining unit who fathers a child or adopts a child during the
school year.

PROFESSIONAL CONFERENCE LEAVE

1.

Three Days Professional Leave

It is hereby agreed that the teachers of Southeast Local Schools will have the
right to request three (3) days professional leave, and it shall be granted as
specified in the following statement:

a. It must be submitted in writing to the Superintendent for approval.

b. It must be submitted at least five (5) days in advance.

Notice of Approval or Denial

All leave forms for professional conference leave submitted to the central
office at least one week in advance of the schedule use shall be approved or
denied and returned to the teacher prior to the date(s) requested for the
leave.

Teacher Requested Professional Leave

If a teacher requests professional leave to attend a conference or workshop
and it is approved by the Superintendent, the following procedures will be
used:

a. The teacher will be granted release time from classroom responsibility,
with no loss in pay occurring.

b. The actual conference or workshop fee will be paid for by the Board.

c. Mileage will be reimbursed at the current federally approved amount. In
situations where multiple employees are attending the workshop or
conference, one driver will be reimbursed for every four participants.
This restriction may be waived upon approval of the Superintendent or
Treasurer due to special circumstances.

d. A daily sustenance fee for food and lodging will be paid up to the
following amounts:  Breakfast-$10; Lunch-$15; Dinner-$25; Lodgings-
$75, when the professional development requires an overnight stay.
Itemized receipts must be provided.
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4. Administration Requested Professional Leave

If a teacher is requested by the Board or the Superintendent to attend a
professional conference or workshop, the following procedures will be used:

a. The teacher will receive release time without loss of pay.
b. The conference or workshop fee will be paid for by the Board.

c. Mileage will be reimbursed at the current federally-approved amount.
This rate shall apply for any Board-approved mileage.

d. Expenses for meals and lodging will be paid for by the Board.

5. OEA Convention

This leave may be used for the OEA Convention, for release time only, and
the Board will not be held responsible for meals, lodging, or mileage.

G. COMPULSORY LEAVE

1. Definition and Release Time

Release time shall be granted for required appearances in court where the
teacher is the defendant, plaintiff (except if you are a plaintiff against the
School District), witness, or on jury duty. Witness fees and any other
compensation received, if any, shall be forwarded to the Board within thirty
(30) days of receipt by the employee, in order to get the regular pay for time
released.

2. Remittance to the Board

Remittance to the Board shall be minus payment for lunch and mileage from-
home-to-court-and-return, if not reimbursed by the court.

3. Return to Work

The employee will work any part of the day so long as there is at least one-
half (1/2) of the school day remaining after subtracting travel time to school.

H. SABBATICAL LEAVE

1. Length of Sabbatical Leave

Any teacher who has completed five (5) consecutive years of teaching in the
Southeast Local Schools may be granted a sabbatical leave, with one-half
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(1/2) pay, for professional improvement for one (1) quarter (12 weeks), and
up to one (1) full school year (36 weeks).

Application for Sabbatical Leave

Application for sabbatical leave for professional study, research, or
professional improvement, must be made at least sixty (60) days prior to the
beginning of such requested leave. Applicant must be notified by the Board
of the disposition within thirty (30) days of receipt of the request. The
application for such sabbatical leave must be accompanied by an outline of
the program of study or research to be pursued, or the proposals for the
professional improvement.

a. Applications will be made to the Superintendent. The applicant will
submit plans for the use of the sabbatical leave and will meet all other
requirements as established by a sabbatical leave committee.

b. The Association President shall appoint three (3) members of the
bargaining unit (one Elementary, one Middle, one High School) and the
Superintendent shall appoint three (3) administrators to serve on a
sabbatical leave committee. The decision of the committee shall not be
subject to Article 3, Grievance Procedure.

Expectations for Sabbatical Leave

Generally, it is intended that study and other proposals for improvement will
include a full graduate load, and will lead to the completion of a degree in the
member's field or area of professional service, if such degree (either under
graduate or graduate) is not already held. Application for leave for travel will
outline in detail the scope and nature of the travel; will make provision for an
itinerary covering a minimum of four (4) months or eight (8) months; will
clearly show how such travel will contribute directly to improve classroom
instruction, or to improve professional services by the member; and shall give
reasons why such travel may not be accomplished when schools are not in
session, or when the member is not on duty.

Frequency of Sabbatical Leave

Sabbatical leave for professional improvement will be granted only once to
any employee. The number of teachers on sabbatical leave in any one (1)
year will be limited to one (1) or the equivalent of one (1) (i.e. 2 per semester;
1 per each semester).
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Pay and Insurance

The amount of partial pay which an employee will receive while on leave, if
approved under the provisions of this section, will equal one-half (1/2) his/her
contract salary for the year, plus benefits effective in September; and will be
paid every two (2) weeks. An employee shall not engage in employment with
a public or private employer during the period of the sabbatical except that an
employee may continue to be employed, to the same extent the employee
held such employment in addition to his/her position in the district, prior to
application for sabbatical leave. A hardship exception, if requested by the
employee, will be considered by the Committee. In the event of a tie, the
Superintendent will make the final determination.

Contract Status and Position

Upon his/her return from sabbatical leave, a member's salary and fringe
benefits will be the same as he/she would have received had the period of
his/her leave been spent in the Southeast Local School System; and he/she
will be returned to the same position, if available, or one comparable to it at
the same level.

Return to Service and Completion of Program

All members will, as a condition of approval for sabbatical leave for
professional growth, sign a written agreement to return to service in the
Southeast Local Schools for a period of at least three (3) years immediately
following the satisfactory completion of the program for professional
improvement within the specified period, or to refund to the Board all of the
partial pay and cost of benefits received during the period of leave. The
refund requirement will not apply in case of the death of the member while on
leave; in cases of illness or injury, the obligation will be deferred until the
member can resume his/her employment. Refund of pay and benefits
received on leave may also be required, if the sabbatical leave committee
judges that the member failed to complete the program of professional
improvement, unless such failure was beyond the control of the member.

If the person terminates service before the end of the three (3) year minimum,
a salary/benefits refund to the Board will be due, proportional to the amount of
service not actually rendered.

Committee Recommendation and Board Decision

Any recommendation made by the committee on sabbatical leave (see 2.(b),
above) would be given to the Superintendent, who would in turn make the
recommendation to the Board. The Board then has the authority to make the
final decision on granting the leave. In the case of a tie vote from the
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Committee, the request for sabbatical leave shall be submitted to the Board
with no recommendation.

l.  UNPAID LEAVES OF ABSENCE

1.

DEFINITION

The Board provides certain leaves of absence for which members of the
bargaining unit will not receive salary, release time, nor will the Board be
required to pay into the STRS while the person is on leave.

GENERAL GUIDELINES

a.

b.

Notification shall be ten (10) days.

The leave cannot commence other than at the beginning of a grade
period, excepting maternity, child care, or paternity leave.

These leaves do not permit teaching in another school district or
institution.

Except in rare instances, leave will not be extended beyond the length
stated.

Reinstatement Rights

The teacher on leave shall be entitled to reinstatement at the expiration
of the leave to the same building and general level training assignment
held immediately prior to the leave, unless shifts in pupil enrollment
dictate otherwise or the job is combined or eliminated. The teacher's
intent to return or not to return must be announced in writing to the
Superintendent by June 1 for the beginning of a school year, by October
1 for the beginning of the second grade period, by January 1 for the
beginning of the third grade period, or by March 1 for the beginning of
the fourth grade period. This excludes maternity, paternity, and child
care leave.

Rights While On Leave

Any staff member shall be entitled to request and receive the right to
continue to be covered by insurance for all insurances, provided the staff
member pays to the Board Treasurer, in advance each month, the full
amount of the monthly group plan premium of such coverage. Any over-
payment of premium shall be refunded to the staff member upon
termination of leave.
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g. Applicability

This leave will only be granted to those persons who at the time of the
commencement of the leave will have completed at least one (1) school
year of employment in Southeast Schools.

OTHER LEAVES

1. Upon the recommendation of the Superintendent, the Board may authorize
leaves of absence for teachers when it deems such leaves to be reasonable
and for good cause.

2. Leaves of absence shall be limited to a period not to exceed two (2) years,
and shall be granted only after a written request and full study of each
situation.

POLITICAL LEAVE

A teacher has the right to become a candidate for public office and to serve in said
elective office, unless there is a specific legal prohibition. Leave for this purpose
shall be granted by the Board upon request by the teacher.

PROFESSIONAL ASSOCIATION LEAVE

Upon the request of SELDTA, a member of the teaching staff elected to a state or
national office of a bona fide professional organization will be granted a leave of
absence for the time period he/she holds said position. The bona fide professional
organization will be determined by the SELDTA President and the Superintendent.

FAMILY MEDICAL LEAVE

The provisions of the Family Medical Leave Act of 1993 will be followed where
applicable.

ASSAULT LEAVE

1. Any employee who is assaulted while performing assigned duties shall be
granted a paid leave of absence for the period so designated by the
employee’s physician. Assault shall be defined as injury or serious threat of
injury inflicted upon an employee with or without a weapon.

2. Before Assault Leave pay will be granted, the member shall furnish to the
Superintendent a written, signed statement describing the circumstances and
events surrounding the assault, names and addresses of witnesses (if
known), and a description of the injuries sustained (or the threat thereof).
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An employee who receives Assault Leave shall file, or cause to be filed, a
police report, and the employee and Administration agree to take appropriate
action.

4. Leave under this provision shall not exceed a maximum of thirty (30) days,
unless extended at the Superintendent’s discretion or at the direction of the
employee’s physician due to the seriousness of the injury. These days shall
not be charged to Sick Leave or Personal Leave.

5. If Workers’ Compensation benefits are granted, the monetary amount of
these benefits shall be remitted to the Board.

ARTICLE 29. MENTOR PROGRAM

Purpose

The Resident Educator Program for beginning teachers will provide the newest
educators with the coaching, mentoring and guidance that are critical to improving
their skills and knowledge and student achievement and which will be a Program
administered and funded by the Southeast Local School District.

This program shall not replace the negotiated employee evaluation system.

Committee

1.

Responsibilities

a. collaborate in the administration of the program, selection and assignment
of mentors;

b. provide for the training of mentors and resident educators;

c. review the program’s effectiveness;

d. address/solve, mentor/mentee concerns, issues, problems;

e. comply with ODE and statutory requirements;

Committee Makeup

a. This committee will include three (3) SELDTA members who are practicing
teachers appointed by the Association President and at least one (1), but

not more than two (2) administrators who are appointed by the
Superintendent.

85



b. Association Committee members shall be trained mentors whose term of
office shall not exceed three (3) years. Terms shall be staggered. The
number of terms a Committee member may serve shall not be more than
two (2) consecutively.

c. The Lead Mentor shall be the Committee Chairperson.

d. All members shall attend all Resident Educator Committee meetings to the
greatest extent possible.

e. Committee members shall be provided release time two (2) times per
school year to attend Committee meetings. The Committee may choose
to meet a third time, if necessary.

f. Application forms for Mentor Teacher positions will be made available to
all bargaining unit members.

C. Mentors

1.

Qualifications

a. The Mentor Teacher must have a minimum of five (5) years of teaching
experience in the district and at least two (2) years in the level or area
assigned (i.e. elementary, middle school, special education, etc.) and
shall be a classroom teacher.

b. The Mentor Teacher must be trained to act as a mentor through the Ohio
Department of Education Instructional Mentoring program.

c. Bargaining unit members shall be provided the opportunity to be trained
as a mentor upon request.

Selections

Selections shall be made by the Resident Educator Committee not later than
September 15 or within twenty (20) days of hire for a teacher hired after the
start of the school year. A Mentor Teacher shall be assigned to a Resident
Educator with certification/licensure in the same grade level or subject area.
Should no Mentor be available in the same area of certification/licensure, the
Committee may assign a Mentor from the grade level or subject area most
closely related to that of the resident educator. Teachers with Master
Teacher designation shall be encouraged to be trained and serve as Mentor
Teachers.
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Training

Mentor Teachers shall be provided with the following:

a. An orientation to mentoring responsibilities by the Lead Mentor;

b. State required mentor training;

Responsibilities

a. The Mentor Teacher shall carry out the Resident Educator Program in
conjunction with the Resident Educator as developed by the Ohio
Department of Education for the entirety of the length of the mentoring

period required by the ODE.

b. Consult with and otherwise assist the assigned Resident Educator
Teacher on a regular basis within the instructional day.

c. The mentor shall not have a formal evaluative role. The mentor’s role is to
support the growth of the resident educator as an instructional mentor
through formative assessment tools.

Release Time

a. Each Mentor Teacher shall be granted release time for direct mentoring
activities. Release time shall be provided as mutually agreed upon with
the building principal.

b. Each Mentor Teacher shall be granted release time to attend committee
meetings, necessary training and to perform the required committee
work.

Lead Mentor

a. The Lead Mentor must be a trained mentor.

b. In addition to duties described elsewhere, the Lead Mentor shall be
responsible for implementing the Resident Educator Program
administered by the Mahoning County ESC

c. While efforts will be made to avoid assigning the Lead Mentor a Resident

Educator, if it is necessary, the Lead Mentor shall receive compensation
for both the Lead Mentor position and the Mentor position.
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Protections and Restrictions

1.

Any or all materials jointly developed by Mentee/Mentor shall not be
developed or utilized as a remediation program.

All good faith efforts shall be made to ensure that each Mentor Teacher is
assigned only one (1) Resident Educator, however, the maximum number of
Resident Educators a Mentor Teacher may have is two (2) per year. This
shall not prevent program-driven group mentoring situations.

Other than a notation to the effect that a teacher served as a Mentor Teacher,
the teacher's activities as a Mentor Teacher shall not be part of that staff
member's evaluation or affect such evaluation in any manner.

No Resident Educator shall be required to remain in a resident educator
program after advancing to a professional educator license.

In the event that the District does not comply with the Resident Educator
Program the bargaining unit member who is participating in the program shall
not be disciplined and/or adversely affected due to the action(s) and/or
inaction(s) of the District.

Mentor Teachers shall not participate in the evaluation of any Resident
Educator or be requested or directed to make any recommendation regarding
the continued employment of the teacher or to divulge information from any
written documentation or confidential Mentor/Mentee discussions. Any
violation of this tenet by the Mentor Teacher shall constitute grounds for
immediate removal from his/her role as Mentor Teacher.

If efforts by the Committee to resolve issues, problems, and/or concerns that
may exist are not successful, either the Mentor Teacher or the Resident
Educator may exercise the option to have a new Mentor assigned. In such
cases, the compensation for the mentor(s) shall be pro-rated.

All members of the Committee, Mentor Teachers, and Resident Educators
shall keep confidential all discussions, actions, materials and other
information to the extent permitted by law. Further, Mentor Teachers shall
communicate directly with the Resident Educators and shall not
discuss/report the performance and progress of the Resident Educator with
any administrator, assessor, or other teacher.

Resident Educators shall be provided all due process provisions allowed by
the Master Agreement and the Ohio Revised Code.
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E. Compensation

1.

In addition to the mutually agreed upon released time, each Mentor Teacher
shall be paid pursuant to a supplemental contract in accordance with the
provisions of Article 25 for each Resident Educator.

The District will pay all training fees required for mentors to receive the
mandatory ODE State mentor training.

The Lead Mentor shall be paid pursuant to a supplemental contract in
accordance with the provisions of Article 25.

F. Resident Educator

1.

Each Resident Educator shall be given an initial orientation on the following

matters:

a. The pupils and community to be served;

b. School policies, procedures, and routines consistent with this
Agreement;

c. Courses of study, competency-based education programs, and
responsibilities for lesson plans consistent with this Agreement;

d. The layout of the facilities of the assigned school building(s);

e. The nature of the Resident Educator Program which will be provided;
and,

f.  Additional information a Resident Educator may need to be adequately

prepared for a specific assignment.

Each Resident Educator shall be provided with the following:

a.

Assistance in acquiring knowledge of the school -curriculum,
responsibilities for implementing that curriculum, and the instructional
resources available for such implementation;

Assistance with the management tasks identified as especially difficult
for beginning teachers;

Assistance in the improvement of instructional skills and classroom
management; and
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The opportunity to consult/observe other teachers both within and
outside of the District.

The Resident Educator shall be provided release time for the purpose of
observing classes, meetings with his/her Mentor, attending
recommended workshops, assessment preparation, etc., coordinated
with the Building Principal/lmmediate Supervisor. Such time is in
addition to any additional Professional Leave requested and approved
pursuant to this Agreement.

The Resident Educator is not required to complete an IPDP or to utilize
the LPDC process.

All reasonable efforts will be made by the Administration to assign an
equitable workload/schedule to a Resident Educator.

Program Review/Revisions

1.

Committee - Mentor Teachers and Resident Educators may meet as a group
with the Resident Educator Committee prior to the end of each school year to
assess and evaluate the program. Recommendations may be submitted in
the form of a written report to the Association and the Superintendent not later

than May 1.
2. Association/Board - Association and Board representatives may meet to
discuss the recommendations prior to the next school year.
ARTICLE 30. PROFESSIONAL DEVELOPMENT COMMITTEE
ONE COMMITTEE

There shall be one Local Professional Development Committee (“LPDC”) for the
Southeast Local School District.

COMMITTEE COMPOSITION

The committee shall consist of three bargaining unit members chosen by the
Association, and two administrators, chosen by the Superintendent. When reviewing
a plan for a district's administrator, the committee shall consist of two administrators
and one teacher.

APPEALS PROCESS

The Appeals Process shall consist of two steps:

Step one - Reconsideration by the LPDC.
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Step two - A final decision will be made by the local appeals board.

This appeals board shall be made up of one (1) certified/licensed person chosen by
the LPDC, one (1) certified/licensed person chosen by the individual, and one (1)
certified/licensed person chosen by the two previously chosen persons. The decision
of this board shall be final pursuant to O.R.C. Section 3319.22.

TERMS OF OFFICE

1. There shall be a chairperson elected by the majority vote of the LPDC. The
chairperson shall be elected for a two (2) year term running from September
to September.

2. There shall be a secretary elected by majority vote of the LPDC. The Secretary
shall be elected for a one (1) year term running September to September.

3. The bargaining unit members shall serve three (3) year staggered terms running
September to September.

VACANCIES

1. If an administrative position vacancy exists, it shall be filled by the Board.
2. If a bargaining unit vacancy exists, it shall be filled by the Association.
REMOVAL

The procedure and basis for removal of a member of the LPDC shall be left to the
LPDC to determine.

TRAINING

Each LPDC member shall also participate in professional development designed to
prepare him/her for the role within the LPDC. This professional development may be
legitimately used by the LPDC member as part of his/her own Individual Professional
Development Plan. The content and scope of the training shall be determined by the
LPDC, and the District.

MEETINGS

The LPDC shall meet at least six times per year. Other meetings may be called as
necessary.

GRIEVANCES
Nothing in this Article is grievable under the terms of Article 3 of this Agreement.
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ARTICLE 31. MASTER TEACHER COMMITTEE

The Southeast Local Board of Education and the Southeast Local District Teachers’
Association shall form a Master Teacher Committee (“Committee”), which shall be
responsible for overseeing and verifying candidate eligibility and using state designated
forms to properly process candidates. The Committee will approve only those who
meet the eligibility standards set forth by the Ohio Department of Education.

The Committee shall consist of one (1) administrator and four (4) teachers. The
administrator shall be appointed by the Superintendent and the teachers by the
Association President. The Association President shall invite National Board Certified
Teachers and/or current Master Teachers to participate on the Committee. All teacher
members of the Committee shall serve a 2-year term. The Committee Chairperson,
who shall not be an administrator, will be responsible for attending and facilitating
Committee meetings, maintaining and storing required records (including meeting
notes), receiving candidate applications, preparing candidate applications for blind
readings, notifying applicants of Committee decisions, and submitting required
information to the EMIS Coordinator. The Committee, at its sole discretion, may choose
to delegate some of its responsibilities to the Mahoning Co. ESC.

Two (2) teacher members of the Committee will be responsible for scoring each
application. If the two (2) assigned Committee member teachers disagree regarding the
recommendation of an applicant, then a third teacher on the Committee will read and
score the application. A majority vote of the assigned teacher members will determine
the applicant’s eligibility.

The Committee will inform each applicant of its decision in writing, including his/her final
score. If the applicant disagrees with the Committee’s determination, s/he may appeal
the decision to the Superintendent. The applicant cannot appeal the scoring of his/her
application by the Committee. The appeal must be submitted to the Superintendent
within thirty (30) calendar days of the Committee’s notification. Upon receipt of an
appeal, the Superintendent will hold an appeal meeting. This meeting shall be held
within sixty (60) calendar days from receipt of the written appeal. The Superintendent
will render his/her final determination within fifteen (15) calendar days. No decision will
be subject to the grievance procedure under Article 3.

When a member receives the Master Teacher designation, s/he is entitled to elect either
an Eight Hundred Dollar ($800.00) payment or six (6) CEU’s in the year that the
designation is earned.

The Committee shall meet as necessary to process the applications received. The

Committee Chairperson will receive an annual stipend of $200.00. Each Teacher
Committee member will receive fifty dollars ($50.00) per application scored.
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ARTICLE 32. ASSOCIATION RIGHTS

GENERAL ASSOCIATION RIGHTS

1.

SELDTA Spokesperson on Board Agenda

So that the Association, through a designated spokesperson, shall have the
right, at all regularly scheduled or special meetings of the Board, to speak to
any issue which might affect members of the bargaining unit. The Board
meeting agenda shall have a place on the agenda to recognize the
Association.

Presentations to the Board

The Association shall have an opportunity to make a presentation to the
Board, when requested through the Superintendent.

Access to Board Policy

Each building library shall contain a copy of Board Policy. The SELDTA
President shall receive a copy of Board Policy and shall be notified of
changes within two (2) weeks of Board actions. A copy of Board Policy will
be maintained on the District’'s web site.

Documents for SELDTA President

The following documents shall be provided to the Association President on a
timely and routine basis prior to the School Board meeting: the Board
agenda, Board minutes, financial statements and any such materials publicly
distributed at a Board meeting.

Documents from State or Federal Agencies

The Association President shall be provided, at no cost, with one (1) copy of
all documents prepared by the Board of Education or received by the Board
from State or Federal Agencies regarding finances, instructional programs,
staffing, or otherwise may relate to benefits and conditions of employment of
bargaining unit members, that are matters of public record.

Participation in Initial Orientation of New Teachers

The Association or its representatives shall have up to ninety (90) minutes for
its presentation at annual initial orientation for new teachers, so long as the
Association continues to be recognized as the sole and exclusive
representative of the professional teacher staff, and any organization
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10.

11.

12.

competing for such representation shall be excluded from the new teacher
orientation.

Notification of New Teachers

Names and assignments of newly-employed teaching staff shall be provided
to the Association through distribution of Board minutes as early as practical
following Board approval of their contract.

Portage County School Directory

The Association President shall receive from the Superintendent, a copy of
the Portage County School Directory within one (1) week of the
Superintendent's receipt.

State or National Offices

A teacher elected to a state or national office of a bona fide professional
organization is eligible for a leave of absence, without pay, under provisions
listed in the leave section of this Contract.

OEA Convention

Leave will be granted for the State Association Convention and is listed under
professional conference leave.

Use of School Buildings and Facilities

The Association, or any committee thereof, shall have the right to use school
buildings and facilities without charge for professional meetings at times when
a custodian is normally on duty. At other times, the Association may use the
buildings according to regulations established by the Board, with no rental
charge except reimbursement to the Board for custodial wages.

SELDTA Meetings During School Time

The Board agrees that the Association shall have the right to meet during
school time for a maximum of two (2) meetings per year, to be conducted on
days when students are not attending classes with the exception of waiver
days. Each of these meetings shall be no longer than one and one-half (1 1/2)
hours, and shall be first arranged with the Superintendent at least ten (10)
working days prior to such meeting. All other general meetings shall be
conducted after school hours at such times as not to interfere with job
responsibilities.
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13.

14.

Association Release Time

The Board, recognizing the importance of a well-informed teaching staff and
an active representative Association of the certificated staff, does, therefore,
grant nine (9) days of release time, fourteen (14) during the year of
negotiations, from teaching duties for the Association President or other
designated representatives of the certificated/licensed staff, with approval of
the Association President. Minimum use will be in one-half (1/2) day blocks.
A minimum of five (5) working days' advance notice to the principal and the
Superintendent shall be given.

Release Time for Association President

The Association President and his/her administrator and the Superintendent
shall collaboratively schedule release time for the Association President in
addition to the Association leave above.

B. ASSOCIATION BUILDING RIGHTS

1.

Bulletin Boards

The Association will have the use of bulletin boards in the teacher lounges.

Public Address System

The Association will have the use of the public address system, before or
after the students' day, for brief announcements concerning Association
business pending approval of the building principal and the Association.

Announcements at Faculty Meetings

The Association will have the right to make announcements at the end of
faculty meetings, with the approval of the building principal.

School-Owned Equipment

The Association, or any committee thereof, shall have the right to use the
following school-owned equipment, without charge, when not in use for
instructional purposes: copy machines, duplicating equipment, audio-visual
equipment, printers, projectors, computers and network. Use of such
equipment off school premises must be approved in advance by the principal
or other person in charge of the equipment. The Association shall reimburse
the Board for supplies used, and shall assume the financial responsibility for
loss or damage to said equipment while in use by the Association.
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5.  Communication with Members

The Association or its representatives may communicate with individual
teachers during the individual teacher's preparation period or lunch. The
conduct of such business shall be such as not to interfere with instruction. If
the representative is from outside the campus, then that representative shall
check in with the principal's office upon entering the building.

6. Internal Mail System

The Association may use the internal mail system of the school and place
Association communications in the mailboxes provided each teacher in the
system.

ARTICLE 33. EFFECTS OF THE AGREEMENT

All rules, regulations, practices, and procedures which have been established to
effectuate the Master Contract shall not be modified or discontinued without mutual
consent of the parties.

The parties shall remain obligated to mid-term bargaining on any mandatory
subjects of bargaining not already contained in this contract, and which were not
addressed in bargaining. If, during the term of this Contract, there is a change in
any applicable State or Federal Law, or rule or regulation adopted by the State
Department of Education, which requires the Board of Education to develop
policies that change terms or conditions of employment, then the parties will meet
to negotiate the affected terms or conditions within thirty (30) days.

Within thirty (30) days after this Master Contract is signed, copies shall be printed
and distributed to all certified/licensed personnel. Certificated/licensed personnel
hired thereafter shall also receive a copy. Any subsequent revisions or
amendments shall also be printed and distributed to all bargaining unit members.
The expense of such printings shall be borne equally by the Board and the
Association.

ARTICLE 34. SUPREMACY OF THE AGREEMENT

This agreement shall prevail over conflicting provisions of State Law, except for those
provisions so delineated in Ohio Revised Code 4117.

A.

ARTICLE 35. ATTENDANCE INCENTIVES

The Board and SELDTA are jointly committed to improving and enhancing staff
attendance. In furtherance of that goal, the parties will discuss the importance and
benefits of good attendance with teachers during new teacher orientation.
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Any teacher who achieves perfect attendance, i.e., no use of sick leave throughout
a school year, shall be awarded a preferred parking place for the following school
year. The conversion of unused personal leave to sick leave shall not be utilized to
qualify for this benefit.

For a teacher who, at the time of calculation of severance as specified in Article 27,
has at least three hundred fifty (350) days of accumulated, unused sick leave days,
he/she will be provided an additional severance payment equal to Ten Dollars
($10.00) per day for each of accumulated, unused sick leave between two hundred
fifty-one (251) days and four hundred fifty (450) days.

ARTICLE 36. DURATION

This Master Agreement, and the appendices attached hereto, constitutes the
whole agreement between the Southeast Board of Education and the Southeast
Local District Teachers Association, and shall become effective June 30, 2017 and
shall remain in full force and effect through June 29, 2020. All parties concur that
these are the working conditions and all parties will abide by these conditions.

This Master Agreement shall be effective from 12:01 a.m. on the 30™ of June,
2017, and shall continue in full force and effect through Midnight, June 29, 2020.

IN WITNESS THEREOF, the parties have caused this Master Agreement to be
executed on the day and year first mentioned above.
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STATEMENT OF INTENTIONS

It is the intent to use bargaining unit members in conjunction with any district-operated
or controlled online academy. Further, it is not the intent to use any such online
academy to reduce the size of the bargaining unit.
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MEMORANDUM OF UNDERSTANDING

As a pilot program applicable to the 2017-2018 school year, a district-wide attendance
incentive shall be implemented. Based upon the average of sick leave utilization for the
last five (5) years, if the total utilization by the bargaining unit, for the 2017-2018 school
year, is reduced by one (1) day, the make-up of one (1) calamity day, if applicable, shall
not be required.

The Superintendent and Association President shall meet annually, throughout the life
of this Agreement, to determine if the program shall be continued from year to year.
This provision will sunset on June 29, 2020.
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MEMORANDUM OF UNDERSTANDING

As a pilot program, applicable to the 2017-2018 school year, the parties agree the
Administration will, after the close of the five (5) day posting period, advise all SELDTA
bargaining unit members of any supplemental positions for whom no bargaining unit
member has applied. When such position is thereafter posted to individuals outside the
bargaining unit, a bargaining unit member may apply and may be considered, without
preference, but will compete for the position on the same basis as any external
candidate. The Superintendent and the Association President will evaluate the
effectiveness of this option at the end of the 2017-2018 school year and, by mutual
agreement, will agree to continue or discontinue the pilot program. Only in this second
round of external posting shall administrators in the district be eligible to apply for
supplemental positions.
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APPENDIX A
Grievance# - |/

SOUTHEAST LOCAL SCHOOL DISTRICT
GRIEVANCE FORM
LEVEL

Name Building

Alleged violations, misinterpretations, or misapplications of Contract

, Policy , Rule or Regulation

STATEMENT OF GRIEVANCE (include the pertinent provisions of Contract, Policy,

Rule or Regulation, and be concise)

REMEDY REQUESTED

Signature of Aggrieved Date

DISPOSITION RENDERED

Signature of Person Rendering Disposition Date

(Attach additional pages, if needed for completion of any section.)
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APPENDIX B

SOUTHEAST LOCAL SCHOOL DISTRICT
Professional Staff Tuiion Reimbursement Request Form

Name: Building:
Date of Request:

Name of Course(s):

Number of hours taken (Graduate):

Semester _ Quarter Cost: $

Number of hours taken (Under Graduate):

_____ Semester  Quarter Cost: $
University:

Signature of Staftf Member

Attach information showing the COST OF THE CLASS, PROOF OF PAYMENT
AND PROOF¥ OF COMPLETION.

EE B R S R R R L O L

Superintendent’s Approval:

Oftice of the Treasurer:

Proof of Course Completion:
(Transcript/gradecard)
Dollar Amount Due:

Date Paid:
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Evaluator’s Name

Southeast Local Schools
Guidance Counselor Evaluation Report

Counselor's Name School

School Year Evaluation Conference Date

Grade / Age Levels

APPENDIX C

Instructions: Please rate the counselor’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do
not have data. FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE.

1.

Planning and Organization Meets or Exceeds Standards Meets Standards w/ Does Not Meet N/A
1a. Establishes priority outcomes for developmental (grade) level oy Standards
1b. Involves teachers, counselors, administrators, when appropriate 1B
1c. Follows systematic, comprehensive guidelines for guidance 1C

program D
1d. Completes record-keeping tasks 1E
1e. Uses a variety of methods to disseminate information
Assistance to Students Meets or Exceeds Standards Meets Standards w/ Does Not Meet N/A
SIS Suggestions Standards
2a. Interprets test results
2b. Plans their current and future academic / vocational programs A
2c. Helps the student adjust to school, develop self-concept, and 2B

acquire interpersonal skills 2C
2d. Provides occupational / career information 2D
2e. Helps the student cope with personal/social concerns 2E
Assistance to Parent/Guardian
3a. Forms realistic perceptions of student abilities / aptitudes Meets or Exceeds Standards. Meets Standards w/ Does Not Meet N/A
3b. Acquires information about appropriate resources in or out x Standards

of school 5
3c. Provides understanding of child / adolescent growth and c

development 3D
3d. Initiates parent communication when appropriate 3E
3e. Provides family assistance 3F
3f. Uses strategies to encourage student learning
A—SSiStance to School Staff Meets or Exceeds Standards Meets Standards w/ Does Not Meet N/A
4a. Serves as consultant / support to meet students’ curricular or Standards

advisory needs 4A
4b. Contributes to curriculum development 48
4c. Facilitates smooth transitions for students from grade to 40

grade / building level :2
4d. Interprets data related to student assessment aF
4e. Actively works with IATs
4f. Serves as liaison with student services

5. Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)
A Professionalism
A1. Relates to colleagues, parents, students, and others in Meets or Exceeds Does Not Meet N/A

Standards

Meets Standards w/

Standards

an ethical and professional manner =

A2. Works to establish and maintain open lines of vl

Communication with students, parents, and colleagues A3

concerning both the academic and behavioral progress A4

of students A5

A3. Resolves student and parent concerns and problems in a| Ag

constructive manner
A4. Maintains a professional demeanor and appearance
A5. Follows adopted policies, regulations, and guidelines
A6. Maintains accurate and appropriate record keeping

B. Cooperates and Collaborates With Other Professionals For

Student Benefit

Meets or Exceeds
Standards

Meets Standards w/

Does Not Meet
Standards

N/A

B1. Cooperates with staff and administration to accomplish
the school mission, goals, programs, and activities Al

B2. Aligns goals/standards across classrooms/grade level A2

B3. Collaborates with colleagues to share teaching insights, A3

> e A4
enhance students’ learning or address specific problems
B4. Demonstrates willingness to share in school related activities
that promote positive public relations
ADDITIONAL COMMENTS:
R dation for y (Limited C

R y with Reservation Not R

Guidance Counselor‘s Signature

for y

Date

Observer'sSignature
Date
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APPENDIX D
Southeast Local Schools
Guidance Counselor Observation Form

Counselor's Name, School Grade / Age Levels

Evaluator’s Name School Year Observation Date

Instructions: Please rate the counselor’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do
not have data. FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE.

1. Planning and Organization COMMENTS

D 1a. Establishes priority outcomes for developmental (grade) level

D 1b. Involves teachers, counselors, administrators, when
appropriate

del

1c. Follows sy ic, compreh ive guidelines for guidance
program

D 1d. Completes record-keeping tasks

D 1e. Uses a variety of methods to disseminate information

2, Assistance to Students

D 2a. Interprets test results
D 2b. Plans their current and future academic / vocational programs

D 2c. Helps the student adjust to school, develop self-concept, and
acquire interpersonal skills

D 2d. Provides occupational / career information

D 2e. Helps the student cope with personal/social concerns

3. Assistance to Parent/Guardian

D 3a. Forms realistic perceptions of student abilities / aptitudes

D 3b. Acquires information about appropriate resources in or out
of school

D 3c. Provides understanding of child / adolescent growth and
development

D 3d. Initiates parent communication when appropriate
D 3e. Provides family assistance

D 3f. Uses strategies to encourage student learning

4. Assistance to School Staff

D 4a. Serves as consultant / support to meet students’ curricular or
advisory needs

D 4b. Contributes to curriculum development

D 4c. Facilitates smooth transitions for students from grade to
grade / building level

D 4d. Interprets data related to student assessment
D 4e. Actively works with IATs

D 4f. Serves as liaison with student services

5. Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)

A. Professionalism

D A1. Relates to colleagues, parents, students, and others in
an ethical and professional manner

D A2. Works to establish and maintain open lines of

Communication with students, parents, and colleagues

concerning both the academic and behavioral progress
of students

D A3. Resolves student and parent concerns and problems
in a constructive manner

D A4. Maintains a professional demeanor and appearance

D AS5. Follows adopted policies, regulations, and guideli

D A6. Maintains accurate and appropriate record keeping

B. Cooperates and Collaborates With Other Professionals For
Student Benefit

D B1. Cooperates with staff and administration to
accomplish the school mission, goals, programs, and
activities
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D B2. Aligns goals/standards across classrooms/grade level

D B3. Collaborates with colleagues to share teaching
insights, enhance students’ learning or address specific
problems

D B4. Demonstrates willingness to share in school related
activities that promote positive public relations

ADDITIONAL COMMENTS:

Guidance Counselor‘s Signature Date

Observer’s Signature Date
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APPENDIX E
Southeast Local Schools
Librarian/Media Specialist Evaluation Report
Librarian’s Name School Grade / Age Levels
Evaluator's Name, School Year Evaluation Conference Date
Instructions: Please rate the librarian’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do not have data.
FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE.

1. Planning and Organization Meets or Exceeds Meets Standards w/ Does Not Meet N/A
1a. Establishes goals for the library oy Standards Standards
1b. Implements / maintains processes for selecting, processing, 1B
and inventorying materials 1c
1c. Establishes appropriate schedules for teachers and students 1D
1d. Completes reports accurately and on schedule 1E
1e. Maintains suitable budget and accounting procedures
2. Library Skills
2a. Maintains print and non-print material in good condition that is Meats or Exceads Meots Standards w/ Does Not Meet NA
supportive of curriculum Standards Suggestions Standards
2b. Provides an organized and welcoming environment 2A
2c. Provides fair and effective supervision of assistants and 28
2C
volunteers 2D
2d. Maintains written circulation policies and procedures 2E
2e. Incorporates computer assisted instruction
3. Instructional Leadership
3a. Demonstrates knowledge of the curriculum beets or Lxoeeds Yeets Standards w/ Does ot Mect A
3b. Assists classroom teachers in obtaining supportive materials 3A
3c. Develops / maintains / improves instructional program of the 3B
library 3C
3d. Carries out procedures for orientation and supervision of the 3D
library
4. School and Community
4a. Promotes positive relationships between the school and Meets or Exceeds Meets Standards w/ Does Not Meat N/A
parents / community Standards Suggestion Standards
4b. Conducts orientation program for all students 4A
4c. Coordinates and maintains a volunteer program in the 4B
library, as appropriate 4C
4d. Maintains good relationships with faculty, parents, and students D
5. Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)
A. Professionalism
Meets or Exceeds Meets Standards w/ Does Not Meet N/A
A1. Relates to colleagues, parents, students, and others in an Standards i Standards
ethical and professional manner A1
A2. Works to establish and maintain open lines of A2
Communication with students, parents, and colleagues A3
concerning both the academic and behavioral progress 22
of students A6

A3. Resolves student and parent concerns and pr ina
constructive manner

A4. Maintains a professional demeanor and appearance

A5. Follows adopted policies, regulations, and guidelines

A6. Maintains accurate and appropriate record keeping

B. Cooperates and Collaborates With Other Professionals For
Student Benefit

. . ) . Meets or Exceeds Meets Standards w/ Does Not Meet N/A
B1. Cooperates with staff and administration to accomplish the Standards Suggestions Standards

school mission, goals, programs, and activities A1
B2. Aligns goals/standards across classrooms/grade level A2
B3. Collaborates with colleagues to share teaching insights, A3

enhance students’ learning or address specific problems A
B4. Demonstrates willingness to share in school related

activities that promote positive public relations

ADDITIONAL COMMENTS:

R ion for Y (Limited C
y with Reservation Not for y

Yy —_

Librarian/Media Specialist‘s Signature Date

Observer’s Signature, Date
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APPENDIX F
Southeast Local Schools
Librarian/Media Specialist Observation

Librarian’s Name School Grade / Age Levels
Evaluator's Name School Year Evaluation Conference
Date

Instructions: Please rate the librarian’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do not have data.
FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE.
1. Planning and Organization COMMENTS

D 1a. Establishes goals for the library

D 1b. Implements / maintains processes for selecting,
processing, and inventorying materials

D 1c. Establishes appropriate schedules for teachers and
students

D 1d. Completes reports accurately and on schedule

1e. Maintains suitable budget and accounting procedures
2. Library Skills

2a. Maintains print and non-print material in good condition
that is supportive of curriculum

2b. Provides an organized and welcoming environment

2c. Provides fair and effective supervision of assistants and
volunteers

2d. Maintains written circulation policies and procedures

o0 00 O

2e. Incorporates computer assisted instruction

3. Instructional Leadership

D 3a. Demonstrates knowledge of the curriculum

D 3b. Assists classroom teachers in obtaining supportive
materials

D 3c. Develops / maintains / improves instructional program
of the library

D 3d. Carries out procedures for orientation and supervision
of the library

4. School and Community

D 4a. Promotes positive relationships between the school and
parents / community

D 4b. Conducts orientation program for all students

D 4c. Coordinates and maintains a volunteer program in the
library, as appropriate

D 4d. Maintains good relationships with faculty, parents, and
students

5. Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)

A. Professionalism

D A1. Relates to colleagues, parents, students, and
others in an ethical and professional manner

D A2. Works to establish and maintain open lines of
communication with students, parents, and colleagues
concerning both the academic and behavioral progress
of students

D A3. Resolves student and parent concerns and
problems in a constructive manner

D Ad. Maintains a professional demeanor and
appearance

D A5. Follows adopted policies, regulations, and
guidelines

D A6. Maintains accurate and appropriate record keeping

B. Cooperates and Collaborates With Other Professionals For
Student Benefit

D B1. Cooperates with staff and administration to
accomplish the school mission, goals, programs, and
activities

D B2. Aligns goals/standards across classrooms/grade]
level
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D B3. Collaborates with colleagues to share teaching
insights, enhance students’ learning or address specific
problems

D B4. Demonstrates willingness to share in school
related activities that promote positive public relations

ADDITIONAL COMMENTS:

Librarian/Media Specialist‘s Signature Date.

Observer’s Signature Date,
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Southeast Local Schools

Speech / Language Pathologist Evaluation Report

Therapist’s Name School

Evaluator’'s Name

School Year

APPENDIX G

Grade / Age Level

Evaluation Conference Date

Instructions: Please rate the therapist’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do not have data.
FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE.

1.

Planning and Preparation

112

1a. Demonstrates knowledge of content and pedagogy Meets or_Exceeds Standards Meets Standards w/ Does Not Meet Standards N/A
. 1A
1b. Demonstrates knowledge of students 1B
1c. Selects instructional goals based upon diagnostic information [ 1C
and test data 1D
1d. Designs coherent instruction 1E
1e. Assesses student learning
—Z:ecsLaastzgoz:‘eEcw;?‘:"n;z:l:)f respect and rapport Meets or_Exceeds Standards Meets Standards w/ Does Not Meet Standards N/A
- 2A
2b. Establishes a culture of learning 2B
2c. Manages classroom procedures 2C
2d. Manages student behavior 2D
2e. Organizes physical space 2E
Instruction
3a. Communicates clearly and accurately
3b. Uses questioning and discussion techniques Meets or Exceeds Standards Meets Standards w/ Does Not Meet Standards N/A
- 3A
3c. Engages students in learning 3B
3d. Provides feedback to students 3C
3e. Demonstrates flexibility and responsiveness 3D
3f. Uses appropriate multi-sensory cues and prompts 3E
3F
Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)
A. Professionalism
Meets or Exceeds Standards Meets Standards w/ Suggestions Does N¢
A1. Relates to colleagues, parents, students, and others in A1
an ethical and professional manner A2
A2. Works to establish and maintain open lines of A3
communication with students, parents, and colleagues A4
concerning both the academic and behavioral progress 22
of students
A3. Resolves student and parent concerns and problems in a
constructive manner
A4. Maintains a professional demeanor and appearance
A5. Follows adopted policies, regulations, and guidelines
A6. Maintains accurate and appropriate record keeping
B. Cooperates and Collaborates With Other Professionals For
Student Benefit
B1.C t ith staff d administrati t lish Meets or Exceeds Standards Meets Standards w/ Does Not Meet N/A
. Cooperates with staff and administration to accomplis| i Standards
the school mission, goals, programs, and activities Al
B2. Aligns goals/standards across classrooms/grade level A2
B3. Collaborates with colleagues to share teaching insigt ﬁj
enhance students’ learning or address specific problems
B4. Demonstrates willingness to share in school related
activities that promote positive public relations
ADDITIONAL COMMENTS:
R ion for Y (Limited C
y y with Reservation Not for R ploy
Speech / Language Pathologist’s Signature Date
Observer’s Signature Date




APPENDIX H
Southeast Local Schools
Speech / Language Pathologist Observation Form

Therapist's Name School Grade / Age Level
Evaluator’'s Name School Year Evaluation Conference Date

Instructions: Please rate the therapist’s performance on any of the criteria for which you have appropriate data. Refrain from scoring in areas for which you do not have data.
FAILURE TO MEET A STANDARD REQUIRES A PLAN OF ASSISTANCE

1. Planning and Preparation COMMENTS

D 1a. Demonstrates knowledge of content and pedagogy
D 1b. Demonstrates knowledge of students

D 1c. Selects instructional goals based upon diagnostic
information and test data

D 1d. Designs coherent instruction

D 1e. Assesses student learning

2. The Classroom Environment

2a. Creates an environment of respect and rapport
2b. Establishes a culture of learning

2c. Manages classroom procedures

2d. Manages student behavior

2e. Organizes physical space

3. Instruction

3a. Communicates clearly and accurately

3b. Uses questioning and discussion techniques
3c. Engages students in learning

3d. Provides feedback to students

3e. Demonstrates flexibility and responsiveness

o000 0Ooodoo

3f. Uses appropriate multi-sensory cues and prompts

4. Professional Responsibilities (Can be demonstrated / observed at
times outside of the formal observation)

A. Professionalism

D A1. Relates to colleagues, parents, students, and
others in an ethical and professional manner

D A2. Works to establish and maintain open lines of
communication with students, parents, and colleagues
concerning both the academic and behavioral progress
of students

D A3. Resolves student and parent concerns and
problems in a constructive manner

D A4. Maintains a professional demeanor and
appearance

D AS5. Follows adopted policies, regulations, and
guidelines

D A6. Maintains accurate and appropriate record keeping

B. Cooperates and Collaborates With Other Professionals For

Student Benefit

D B1. Cooperates with staff and administration to
accomplish the school mission, goals, programs, and
activities

D B2. Aligns goals/standards across classrooms/grade
level

D B3. Collaborates with colleagues to share teaching
insights,
enhance students’ learning or address specific problems

D B4. Demonstrates willingness to share in school
related activities that promote positive public relations

ADDITIONAL COMMENTS:
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Speech / Language Pathologist’s Signature Date

Observer’s Signature, Date
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APPENDIX |
BOARD OF EDUCATION
JOB EVALUATION FORM
Position: School Nurse
Reports to: Superintendent
Description: Provides overall leadership and coordination of the district health care services. Includes
clinical assessments of students and staff; offers clinical nursing care services, as
appropriate; secures and administers student medications; maintenance and review of

student health care records, including immunization compliance.

NOTE:The below lists are not ranked in order of importance

Needs Improvement Meets or Exceeds

Essential Functions: (See comments Expectations
below)

Conduct state required screenings such as hearing and vision, and ( ) ( )

make referrals as appropriate

Maintain up-to-date health records for students () ( )

Assume responsibility for injured or ill students () ( )

Act as health consultant for teachers, students, curriculum, and () ( )

school

Act as liaison between school district and the medical community () ( )

Authorize exclusion and re-admission of students in connection with ( ) ( )

infectious and contagious diseases

Dispense medication or delegate according to Ohio Revised Code ( ) ( )

with appropriate training, demonstrations, supervision, and

evaluation

Must be available for emergencies in the K-12 building ( ) ( )

Assist in disease control programs by enforcing local and state ( ) ( )

immunization laws, screening for lice and other communicable

diseases

Assist with individual health care plans for students with special ( ) ( )

health care needs, and in-service staff as needed

Act as consultant to promote disease prevention and healthy ( ) ( )
lifestyles for students, staff and parents

Provide leadership for school and community health issues (
Act as student advocate (
Keep records and emergency contact information updated (
Assist the administration in implementing all procedures and rules (
governing student life and conduct

Observe ethics of the nursing profession; exhibit professional () ( )
behavior, emotional stability and sound judgment, and maintain

confidentiality

Identify nursing tasks appropriate to delegate in the individual ( ) ( )
situation, and provide procedural guidelines for orientation and

training, return demonstration and documentation, schedule for

supervision, and ongoing evaluation

Provide staff with necessary student health information on an "as ( ) ( )
needed" to know basis, e.g., health alert list

Report all cases of child abuse and neglect to the proper authorities ( ) ( )
Make contacts with the public with tact and diplomacy ( ) ( )

115



Maintain respect at all times for confidential information, e.g., ( ) ( )
medical records, prescription medicine, 504s, |IEPs

Interact in a positive manner with staff, students, and parents
Promote good public relations

Attend meetings and in-services as required

Ensure safety of students

N N N
o~~~ —
N - -

Participate in local and state seminars
Purchase all necessary medical supplies, materials and equipment

—
N
—
—

for the district
Comments:
Needs Improvement Meets or Exceeds
Other Duties and Responsibilities: (See comments Expectations
below)
Refer students in need of medical and dental care to the proper local ( ) ( )
agency
Provide individual and group health counseling to students as ( ) ( )
needed
Coordinate dental health program and screenings () ( )
Serve as a role model for students ( ) ()
Schedule bloodborne pathogens in-services for district ( ) ( )
Comments:
Needs Improvement Meets or Exceeds
Qualifications: (See comments Expectations
below)
Bachelor’s degree or equivalent from a four-year college ( ) ( )

or university

One to four years related experience

R.N. licensed by the Ohio Board of Nursing
Licensed School Nurse

Certification in CPR

— o~ — —
N N N
o~~~ —
D
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Comments:

Needs Improvement Meets or Exceeds

Required Knowledge, Skills and Abilities: (See comments Expectations
below)

Ability to work effectively with others () ( )

Ability to communicate ideas and directives clearly and ( ) ( )

effectively both orally and in writing

Effective, active listening skills ( ) ( )

Organizational and problem-solving skills ( ) ( )

Nursing procedures as covered by Ohio Revised Code () ( )

4723.28 and national standards of school nursing

practice

Ability to work effectively with others ( ) ( )

General operating knowledge of computers and related ( ) ( )

software

Comments:

Goals for next evaluation period:

Employees Comments:

DATE EVALUATOR

DATE EMPLOYEE
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APPENDIX J

Southeast Local Schools: Pre-Conference Questions

It is understood that the evaluator shall select in advance and notify the
teacher of not more than four (4) of the following questions which the teacher
should be prepared to discuss at the pre-conference.

1.

2.

8.

9.

What is the focus for the lesson and why is it important? (Focus for Learning —
Standard 4)

What skills will they demonstrate by the end of the lesson? (Assessment —
Standard 3)

What Common Core/state standards are you teaching?

What does the pre-assessment data indicate about student needs and how did
you incorporate that information in your planning? (Content — Standards 1 and 2:
Prior Knowledge — Standard 4; Assessment — Standard 3)

What prior knowledge do students need to have to be successful? (Knowledge of
Students — Standard 1)

Is there any information you need to share about particular students?
(Knowledge of Students — Standard 1)

How will the goals be communicated to students? (Lesson Delivery — Standards
2 and 4)

What instructional strategies and methods will you use to address the need of all
learners? (Differentiation — Standards 1 and 4)

How will you promote independent learning and problem solving? (Lesson
Delivery — Standards 2 and 4)

10.What resources/technology will be used during the lesson? (Lesson Delivery —

Standards 2 and 4)

11.How will you check for understanding? (Assessment — Standard 3)
12.What specific products or demonstrations will assess learning of all goals?

(Assessment — Standard 3)
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APPENDIX K-1

Ohio Teacher Evaluation System Self-Assessment

Self-Assessment Summary Tool

Directions: Teachers should record evidence to indicate strengths and areas for growth for each
Standard. Then, look across all of the standards holistically and identify two priorities for the
upcoming year. Note these two priorities with check marks in the far-right column.

Name

Date

Areas for Priorities (Check
Standard Strengths Growth 2)
e Knowledge of how students learn and of student development
Standard 1: e Understanding of what students know and are able to do
Students e High expectations for all students

e Respect for all students
e |dentification, instruction and intervention for special populations

e Knowledge of content
Standard 2: e Use of content- specific instructional strategies to teach concepts and skills
Content e Knowledge of school and district curriculum priorities and Ohio academic content standards
e Relationship of knowledge within the discipline to other content areas
e Connection of content to life experiences and career opportunities

e Knowledge of assessment types

e Use of varied diagnostic, formative and summative assessments

e Analysis of data to monitor student progress and to plan, differentiate, and modify instruction
o Communication of results

o Inclusion of student self-assessment and goal-setting

Standard 3:
Assessment

e Alignment to school and district priorities and Ohio academic content standards
o Use of student information to plan and deliver instruction

Standard 4: e Communication of clear learning goals
[ ]

Instruction Application of knowledge of how students learn to instructional design and delivery
o Differentiation of instruction to support learning needs of all students
e Use of activities to promote independence and problem-solving
e Use of varied resources to support learner needs
o Fair and equitable treatment of all students

Standard 5: e Creation of a safe learning environment

Learning e Use of strategies to motivate students to work productively and assume responsibility for
Environment learning

o Creation of learning situations for independent and collaborative work
e Maintenance an environment that is conducive to learning for all students
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Standard

Strengths

Areas for
Growth

Priorities (Check
2)

Standard 6:
Collaboration &
Communication

Clear and effective communication

Shared responsibility with parents/caregivers to support student learning
Collaboration with other teachers, administrators, school and district staff
Collaboration with local community agencies

Standard 7:
Professional
Responsibility
and Growth

Understanding of and adherence to professional ethics, policies and legal codes

Engagement in continuous, purposeful professional development

Desire to serve as an agent of change, seeking positive impact on teaching quality and student
achievement
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APPENDIX K-2

Ohio Teacher Evaluation System

Assessment of Teacher Performance

Teacher Performance Evaluation Rubric
The Teacher Performance Evaluation Rubric is intended to be scored holistically. This means that evaluators will assess which level
provides the best overall description of the teacher. The scoring process is expected to occur upon completion of each thirty (30) minute
observation and post-conference. The evaluator is to consider evidence gathered during the pre-observation conference, the
observation, the post-observation conference, and classroom walkthroughs (if applicable). When completing the performance rubric,
please note that evaluators are not expected to gather evidence on all indicators for each observation cycle. Likewise, teachers should
not be required to submit additional pieces of evidence to address all indicators. The professionalism section of the rubric may use
evidence collected during the pre-observation and post-observation conferences as well as information from the Professional Growth
and/or Improvement Plan (if applicable).

INSTRUCTIONAL PLANNING

Ineffective

Developing

Skilled

Accomplished

FOCUS FOR LEARNING

The teacher does not demonstrate a clear
focus for student learning. Learning

The teacher communicates a focus for
student learning, develops learning

The teacher demonstrates a focus for
student learning, with appropriate

The teacher establishes challenging and
measurable goal(s) for student learning

(Standard 3: Assessment)

Sources of Evidence:
Pre-Conference

analyze student learning data to inform
lesson plans.

formative, and summative assessments
but does not consistently incorporate this
knowledge into lesson planning.
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of evaluating and supporting student
learning through effectively incorporating
diagnostic, formative, and/or summative
assessments into lesson planning.

] . objectives are too general to guide lesson | objectives that are appropriate for that aligns with the Ohio standards and
R S I ianning and are | iate for th tudents and ref the Ohio standard flect f student | d
= planning and are inappropriate for the studen san. reference the Ohio standards | o4 rning objectives that include reflect a range of student learner needs.
<Zt Sources of Evidence: stu.clents, and/or do not reference the but do not include measureable goals. measurable goal(s) for student learning T'h(.e teacher demonstr?tes how the goal(s)
3 . o Ohio standards. aligned with the Ohio standards. The fit into the broader unit, cours.,e, and .
&, teacher demonstrates the importance of school goals for content learning and skills.
2 the goal and its appropriateness for
8 students.
8]
2
=
5 .
2 Evidence
The teacher does not plan for the The teacher explains the characteristics, The teacher demonstrates an The teacher purposefully plans
ASSESSMENT DATA assessment of student learning or does not | uses, and limitations of various diagnostic, | understanding that assessment is a means | assessments and differentiates assessment

choices to match the full range of student
needs, abilities, and learning styles,
incorporating a range of appropriate
diagnostic, formative, and summative
assessments into lesson plans.




INSTRUCTIONAL PLANNING

Ineffective

Developing

Skilled

Accomplished

The teacher does not use or only uses one
measure of student performance.

The teacher uses more than one measure
of student performance but does not
appropriately vary assessment approaches,
or the teacher may have difficulty
analyzing data to effectively inform
instructional planning and delivery.

The teacher employs a variety of formal
and informal assessment techniques to
collect evidence of students’ knowledge
and skills and analyzes data to effectively
inform instructional planning and delivery.

Student learning needs are accurately
identified through an analysis of student
data; the teacher uses assessment data to
identify student strengths and areas for
student growth.

Evidence
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INSTRUCTIONAL PLANNING

Ineffective

Developing

Skilled

Accomplished

PRIOR CONTENT
KNOWLEDGE / SEQUENCE /
CONNECTIONS
(Standard 1: Students;
Standard 2: Content;
Standard 4: Instruction)

Sources of Evidence:
Pre-Conference

INSTRUCTIONAL PLANNING

The teacher’s lesson does not build on or
connect to students’ prior knowledge, or
the teacher may give an explanation that is
illogical or inaccurate as to how the
content connects to previous and future
learning.

The teacher makes an attempt to connect
the lesson to students’ prior knowledge, to
previous lessons or future learning but is
not completely successful.

The teacher makes clear and coherent
connections with students’ prior
knowledge and future learning—both

explicitly to students and within the lesson.

The teacher plans and sequences
instruction to include the important
content, concepts, and processes in school
and district curriculum priorities and in
state standards.

The teacher uses the input and
contributions of families, colleagues, and
other professionals in understanding each
learner’s prior knowledge and supporting
their development. The teacher makes
meaningful and relevant connections
between lesson content and other
disciplines and real-world experiences and
careers as well as prepares opportunities
for students to apply learning from
different content areas to solve problems.

The teacher plans and sequences
instruction that reflects an understanding
of the prerequisite relationships among
the important content, concepts, and
processes in school and district curriculum
priorities and in state standards as well as
multiple pathways for learning depending
on student needs. The teacher accurately
explains how the lesson fits within the
structure of the discipline.

Evidence
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INSTRUCTIONAL PLANNING

INSTRUCTIONAL PLANNING

KNOWLEDGE OF STUDENTS
(Standard 1: Students)

Sources of Evidence:
Analysis of Student Data
Pre-Conference

The teacher demonstrates a lack of
familiarity with students’ backgrounds and
has made no attempts to find this
information.

The teacher’s plan for instruction does not
demonstrate an understanding of
students’ development, preferred learning
styles, and/or student backgrounds/prior
experiences.

The teacher demonstrates some
familiarity with students’ background
knowledge and experiences and describes
one procedure used to obtain this
information.

The teacher’s instructional plan draws
upon a partial analysis of students’
development, readiness for learning,
preferred learning styles, or backgrounds
and prior experiences and/or the plan is
inappropriately tailored to the specific
population of students in the classroom.

The teacher demonstrates familiarity with
students’ background knowledge and
experiences and describes multiple
procedures used to obtain this
information.

The teacher’s instructional plan draws
upon an accurate analysis of the students’
development, readiness for learning,
preferred learning styles, and backgrounds
and prior experiences.

The teacher demonstrates an
understanding of the purpose and value of
learning about students’ background
experiences, demonstrates familiarity with
each student’s background knowledge and
experiences, and describes multiple
procedures used to obtain this
information.

The teacher’s analysis of student data
(student development, student learning
and preferred learning styles, and student
backgrounds/prior experiences) accurately
connects the data to specific instructional
strategies and plans.

The teacher plans for and can articulate
specific strategies, content, and delivery
that will meet the needs of individual
students and groups of students.

Evidence

124




Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

INSTRUCTION AND ASSESSMENT

LESSON DELIVERY
(Standard 2: Content;
Standard 4: Instruction;
Standard 6: Collaboration
and Communication)

Sources of Evidence:
Formal Observation
Classroom Walkthroughs/
Informal Observations

A teacher’s explanations are unclear,
incoherent, or inaccurate, and are
generally ineffective in building student
understanding. The teacher uses language
that fails to engage students, is
inappropriate to the content, and/or
discourages independent or creative
thinking.

The teacher fails to address student
confusion or frustration and does not use
effective questioning techniques during
the lesson. The lesson is almost entirely
teacher-directed.

Teacher explanations are accurate and
generally clear but the teacher may not
fully clarify information based on students’
questions about content or instructions for
learning activities or the teacher may use
some language that is developmentally
inappropriate, leading to confusion or
limiting discussion.

The teacher re-explains topics when
students show confusion, but is not always
able to provide an effective alternative
explanation. The teacher attempts to
employ purposeful questioning
techniques, but may confuse students with
the phrasing or timing of questions. The
lesson is primarily teacher-directed.

Teacher explanations are clear and
accurate. The teacher uses
developmentally appropriate strategies
and language designed to actively
encourage independent, creative, and
critical thinking.

The teacher effectively addresses
confusion by re-explaining topics when
asked and ensuring understanding. The
teacher employs effective, purposeful
questioning techniques during instruction.
The lesson is a balance of teacher-directed
instruction and student-led learning.

Teacher explanations are clear, coherent,
and precise. The teacher uses well-timed,
individualized, developmentally
appropriate strategies and language
designed to actively encourage
independent, creative, and critical
thinking, including the appropriate use of
questions and discussion techniques.

The teacher accurately anticipates
confusion by presenting information in
multiple formats and clarifying content
before students ask questions. The
teacher develops high-level understanding
through effective uses of varied levels of
questions. The lesson is student-led, with
the teacher in the role of facilitator.

Evidence

DIFFERENTIATION
(Standard 1: Students;
Standard 4: Instruction)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

The teacher does not attempt to make the
lesson accessible and challenging for most
students, or attempts are developmentally
inappropriate.

The teacher relies on a single strategy or
alternate set of materials to make the
lesson accessible to most students though
some students may not be able to access
certain parts of the lesson and/or some
may not be challenged.

The teacher supports the learning needs of
students through a variety of strategies,
materials, and/or pacing that make
learning accessible and challenging for the
group..

The teacher matches strategies, materials,
and/or pacing to students’ individual
needs, to make learning accessible and
challenging for all students in the
classroom . The teacher effectively uses
independent, collaborative and whole-
class instruction to support individual
learning goals and provides varied options
for how students will demonstrate
mastery.
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Instruction and Assessment
Ineffective Developing Skilled Accomplished

Evidence
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RESOURCES
(Standard 2: Content;
Standard 4: Instruction)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

Instructional materials and resources used
for instruction are not relevant to the
lesson or are inappropriate for students.

The teacher uses appropriate instructional
materials to support learning goals, but
may not meet individual students’ learning
styles/needs or actively engage them in
learning.

Instructional materials and resources are
aligned to the instructional purposes and
are appropriate for students’ learning
styles and needs, actively engaging
students.

Instructional materials and resources are
aligned to instructional purposes, are
varied and appropriate to ability levels of
students, and actively engage them in
ownership of their learning.

Evidence
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Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

INSTRUCTION AND ASSESSMENT

CLASSROOM
ENVIRONMENT
(Standard 1: Students;
Standard 5: Learning
Environment; Standard 6:
Collaboration and
Communication)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

There is little or no evidence of a positive
rapport between the teacher and
students. For example, the teacher may
respond disrespectfully to students or
ignore their questions or comments.

There are no evident routines or
procedures; students seem unclear about
what they should be doing or are idle.

Transitions are inefficient with
considerable instructional time lost.
Lessons progress too slowly or quickly so
students are frequently disengaged.

The teacher creates a learning
environment that allows for little or no
communication or engagement with
families.

Expectations for behavior are not
established or are inappropriate and/or no
monitoring of behaviors occurs. The
teacher responds to misbehavior
inappropriately.

The teacher is fair in the treatment of
students and establishes a basic rapport
with them. For example, the teacher
addresses students questions or
comments but does not inquire about
their overall well-being.

Routines and procedures are in place, but
the teacher may inappropriately prompt or
direct students when they are unclear or
idle.

The teacher transitions between learning
activities, but occasionally loses some
instructional time in the process.

The teacher welcomes communication
from families and replies in a timely
manner.

Appropriate expectations for behavior are
established, but some expectations are
unclear or do not address the needs of
individual students. The teacher
inconsistently monitors behavior.

The teacher has positive rapport with
students and demonstrates respect for
and interest in all students. For example,
the teacher makes eye contact and
connects with individual students.

Routines and procedures run smoothly
throughout the lesson, and students
assume age-appropriate levels of
responsibility for the efficient operation of
the classroom.

Transitions are efficient and occur
smoothly. There is evidence of varied
learning situations (whole class,
cooperative learning, small group and
independent work).

The teacher engages in two-way
communication and offers a variety of
volunteer opportunities and activities for
families to support student learning.

A classroom management system has been
implemented that is appropriate and
responsive to classroom and individual
needs of students. Clear expectations for
student behavior are evident . Monitoring
of student behavior is consistent,
appropriate, and effective.

The teacher has positive rapport with
students and demonstrates respect for
and interest in individual students’
experiences, thoughts and opinions. For
example, the teacher responds quietly,
individually, and sensitively to student
confusion or distress.

Routines are well-established and orderly
and students initiate responsibility for the
efficient operation of the classroom.

Transitions are seamless as the teacher
effectively maximizes instructional time
and combines independent, collaborative,
and whole-class learning situations.

The teacher engages in two-way, ongoing
communication with families that results
in active volunteer, community, and family
partnerships which contribute to student
learning and development.

A classroom management system has
been designed, implemented, and
adjusted with student input and is
appropriate for the classroom and
individual student needs. Students are
actively encouraged to take responsibility
for their behavior. The teacher uses
research-based strategies to lessen
disruptive behaviors and reinforce positive
behaviors.
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Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

Evidence
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Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

INSTRUCTION AND ASSESSMENT

ASSESSMENT OF
STUDENT LEARNING
(Standard 3: Assessment)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations
Post-Conference

The teacher does not routinely use

assessments to measure student mastery.

The teacher rarely or never checks the
students’ understanding of content. The
teacher fails to make adjustments in
response to student confusion.

The teacher persists in using a particular
strategy for responding to
misunderstandings, even when data
suggest the approach is not succeeding.

The teacher does not provide students
with feedback about their learning.

The teacher uses assessments to measure
student mastery, but may not differentiate
instruction based on this information.

The teacher checks for student
understanding and makes attempts to
adjust instruction accordingly, but these
adjustments may cause some additional
confusion

The teacher gathers and uses student data
from a few sources to choose appropriate
instructional strategies for groups of
students.

Students receive occasional or limited
feedback about their performance from
the teacher.

The teacher uses assessment data to
identify students’ strengths and needs,
and modifies and differentiates instruction
accordingly, although the teacher may not
be able to anticipate learning obstacles.

The teacher checks for understanding at
key moments and makes adjustments to
instruction (whole-class or individual
students).The teacher responds to student
misunderstandings by providing additional
clarification.

The teacher gathers and uses student data
from a variety of sources to choose and
implement appropriate instructional
strategies for groups of students.

The teacher provides substantive, specific,
and timely feedback of student progress to
students, families, and other school
personnel while maintaining
confidentiality.

The teacher uses assessment data to
identify students’ strengths and needs,
and modifies and differentiates instruction
accordingly, as well as examines classroom
assessment results to reveal trends and
patterns in individual and group progress
and to anticipate learning obstacles.

The teacher continually checks for
understanding and makes adjustments
accordingly (whole-class or individual
students). When an explanation is not
effectively leading students to understand
the content, the teacher adjusts quickly
and seamlessly within the lesson and uses
an alternative way to explain the concept.

By using student data from a variety of
sources, the teacher appropriately adapts
instructional methods and materials and
paces learning activities to meet the needs
of individual students as well as the whole
class.

The teacher provides substantive, specific,
and timely feedback to students, families,
and other school personnel while
maintaining confidentiality. The teacher
provides the opportunity for students to
engage in self-assessment and show
awareness of their own strengths and
weaknesses. The teacher uses student
assessment results to reflect on his or her
own teaching and to monitor teaching
strategies and behaviors in relation to
student success.

Evidence
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Professionalism

Ineffective

Developing

Skilled

Accomplished

PROFESSIONALISM

PROFESSIONAL
RESPONSIBILITIES
(Standard 6: Collaboration
and Communication;
Standard 7: Professional
Responsibility and
Growth)

Sources of Evidence:
Professional Development
Plan or Improvement Plan;

Pre-conference;
Post-conference;
daily interaction with
others

Evidence

The teacher fails to communicate clearly
with students and families or collaborate
effectively with professional colleagues.

The teacher fails to understand and follow
regulations, policies, and agreements.

The teacher fails to demonstrate evidence
of an ability to accurately self-assess
performance and to appropriately identify
areas for professional development.

The teacher uses a variety of strategies to
communicate with students and families
and collaborate with colleagues, but these
approaches may not always be
appropriate for a particular situation or
achieve the intended outcome.

The teacher understands and follows
district policies and state and federal
regulations at a minimal level.

The teacher identifies strengths and areas
for growth to develop and implement
targeted goals for professional growth.

The teacher uses effective communication
strategies with students and families and
works effectively with colleagues to
examine problems of practice, analyze
student work, and identify targeted
strategies.

The teacher meets ethical and
professional responsibilities with integrity
and honesty. The teacher models and
upholds district policies and state and
federal regulations.

The teacher sets data-based short- and
long-term professional goals and takes
action to meet these goals.

The teacher communicates effectively
with students, families, and colleagues.
The teacher collaborates with colleagues
to improve personal and team practices by
facilitating professional dialogue, peer
observation and feedback, peer coaching
and other collegial learning activities.

The teacher meets ethical and
professional responsibilities and helps
colleagues access and interpret laws and
policies and understand their implications
in the classroom.

The teacher sets and regularly modifies
short-and long-term professional goals
based on self-assessment and analysis of
student learning evidence.
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Ohio Teacher Evaluation System Professional Growth Plan

Professional Growth Plan

As a result of the evaluation process, teachers and evaluators should focus on accelerating and continuing teacher growth through professional development. Professional
development should be individualized to the needs of the teacher, and specifically relate to his/her areas of refinement as identified in the teachers’ evaluation. The evaluator should
recommend professional development opportunities, and support the teacher by providing resources (e.g., time, financial).

Self-Directed

Collaborative Teacher Evaluator
Annual Focus Date Areas for Professional Growth
These are addressed by the evaluator as appropriate for this teacher. Record supports needed, resources, professional development
dates
when Comments during conference with teacher and evaluator are

discussed | made appropriate to the needs of the teacher.

Goal 1: Student Achievement/Outcomes for Students
Goal Statement:

Evidence Indicators:

Goal 2 : Teacher Performance on the Ohio Standards for the Teaching Profession
Goal Statement:

Evidence Indicators:
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Evaluator Signature Date Teacher Signature Date

The signatures above verify that the teacher and evaluator have discussed and agreed upon this Professional Growth Plan.
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan

Teacher Grade Level/ Subject:

Name:

School year: Building: Date of Improvement Plan
Conference:

Written improvement plans are to be developed in the circumstances when an educator makes below expected academic growth with
his/ her students AND/OR receives an overall ineffective rating or an ineffective rating on any of the components of the OTES system. The
purpose of the improvement plan is to identify specific deficiencies in performance and foster growth through professional development
and targeted support. If corrective actions are not made within the time as specified in the improvement plan, a recommendation may be
made to continue on the plan.

Section 1: Improvement Statement - List specific areas for improvement as related to the Ohio Standards for the Teaching Profession.
Attach documentation.

Performance Standard(s) Addressed in this Date(s) Improvement Area or Concern Specific Statement of the Concern: Areas of
Plan Observed Improvement

Section 2: Desired Level of Performance — List specific measurable goals to improve performance. Indicate what will be measured for
each goal.

Beginning Date Ending Date Level of Performance
Specifically Describe Successful Improvement Target(s)
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan (continued)

Section 3: Specific Plan of Action

Describe in detail specific plans of action that must be taken by the teacher to improve his/her performance. Indicate the sources of
evidence that will be used to document the completion of the improvement plan.

Actions to be Taken Sources of Evidence that Will Be Examined

Section 4: Assistance and Professional Development
Describe in detail specific supports that will be provided as well as opportunities for professional development.

Date for this Improvement Plan to Be Evaluated:

Teacher’s Signature: Date:

Evaluator’s Signature: Date:
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The evaluator’s signature on this form verifies that the proper procedures as detailed in the local contract have been followed.
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan: Evaluation of Plan

Teacher Grade Level/
Name: Subject:
School year: Building: Date of Evaluation:

The improvement plan will be evaluated at the end of the time specified in the plan. Outcomes from the improvement plan
demonstrate the following action to be taken;

] Improvement is demonstrated and performance standards are met to a satisfactory level of performance*

[ ] The Improvement Plan should continue for time specified:
Comments: Provide justification for recommendation indicated above and attach evidence to support recommended course of
action.

I have reviewed this evaluation and discussed it with my evaluator. My signature indicates that | have been advised of my
performance status; it does not necessarily imply that | agree with this evaluation.

Teacher’s Signature: Date:

Evaluator’s Signature: Date:
The evaluator’s signature on this form verifies that the proper procedures as detailed in the local contract have been followed.

*The acceptable level of performance varies depending on the teacher’s years of experience. Teachers in residency —specifically in
Years 1 through 4—are expected to perform at the Developing level or above. Experienced teachers—with five or more years of
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experience—are expected to meet the Skilled level or above.

APPENDIX K-6

Ohio Teacher Evaluation System Planning for the Post-Observation Conference

Post Conference Planning

* The goal for the conference leader is to cognitively coach the teacher through the use of reflective questions.

* Record 3 reflective questions you would ask the teacher aligned to the area of reinforcement.
1.

2.
3.

* Record 3 reflective questions you would ask the teacher aligned to the area of refinement.
1.

2.

3.

Four Key Elements of the Instructional Post-Conference

Conducting the Post-Conference: To be discussed at Day 3 Training prior to conducting the post-conference
1. Introduction/Greeting/Establish Length

* Review Conference Process
* General Impression Question

- “How do you think the lesson went?”
2. Reinforcing the Teacher

* Identify an area of Reinforcement (ONLY one area)

*  Ask Self-Analysis Question
* Provide evidence from notes
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3. Refining the Teacher’s Skill:
* Identify an area of Refinement (ONLY one area)

* Ask Self-Analysis Question
* Provide evidence from notes
* Give a recommendation for future practice

4. Present evidence and rating connected to the rubric
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APPENDIX K-7

Classroom Walkthroughs and Informal

hio Teacher Evaluati
Ohio Teacher Evaluation System Observations

Classroom Walkthroughs / Informal Observation

An informal observation/ classroom walkthrough is a:
e Tool to inform evaluation that provides the opportunity to gather evidence of instruction over a series of short classroom visits;
e Process for giving targeted evidenced-based feedback to teachers; and
e Means for principals to visit classrooms more frequently and more purposefully.

An informal observation/ classroom walkthrough is not a(n):
e Formal observation;
e “Gotcha” opportunity for supervisors or evaluators;
e Isolated event; or
e Shortcut to the observation protocol required as part of the teacher evaluation process.

Classroom walkthroughs/ Informal observations, as part of the teacher evaluation system, may be general in nature or focused on
observing a specific aspect of teacher performance. Summary data collected through a series of walkthroughs along with evidence
documented through formal observations will come together to inform the teachers’ summative performance rating: ineffective,
developing, skilled or accomplished.

Guidelines for Informal Classroom Observations

Informally Observe All Teachers
All teachers benefit from informal classroom observations. Informal observations should last from 15 t020 minutes; therefore,
conduct only as many observations in a day as you can follow up with on either the same or next day. Teachers need and
deserve some type of immediate feedback.
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Informally Observe As Often As You Can
The principal’s presence in the classroom sends a positive message to teachers: the principal cares. Including informal classroom
observation as a school-wide initiative requires consistency and frequency. Find times in the day to observe teachers at varying
times of the day: for most teachers, what occurs in the morning is much different than what occurs in the afternoon.

Focusing on One or Two Areas
Although there may be no predetermined focus established (because of no pre-conference), find a focus based on the
instruction, events or discussions that are occurring in the classroom. A focus may also occur based upon past conferences and
the need for follow up observations.
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Ohio Teacher Evaluation System Classroom Walkthrous'ghs and Informal
Observations

Make Time to Follow Up
Follow-up communication to informal classroom observations is a critical component. Follow-up will often be in writing but the

evaluator should extend to the teacher an invitation to discuss any comments provided face-to-face. The evaluator may also
offer resources to help teachers refine their practice.

Teacher Driven Observations
While it is recognized that evaluators have many demands on their time, encouraging teachers to identify instructional periods

for the evaluator to observe can be a means for the evaluator to collect evidence related to a specific focus the teacher and
evaluator may be working on.

Types of Data
Data collected as evidence of teacher practice may be quantitative, qualitative, or a combination of both. Quantitative data

includes frequencies, distributions and other counts or tallies. For example the observer could use a checklist to tally how many
guestions were asked of children in the front row or children who had their hands raised versus not. The evaluator might also

chart the types of questions asked (higher versus lower levels). Qualitative data can include scripted notes detailing patterns of
activities, vocabulary used, and events observed. In both cases accuracy is essential to ensure the credibility of the process and

the evaluator.
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Classroom Walkthroughs and Informal

Ohio Teacher Evaluation System .
Observations

Informal Observation: General Form

Teacher Name: __  Grade(s)/Subject Area(s): _ Date:

Evaluator Name: Time Walkthrough Begins: Time Walkthrough Ends:
Directions: This form serves as a record of an informal walkthrough by the teacher’s evaluator. The evaluator will likely not observe all the teaching elements listed below in any
one informal observation. This record, along with records of additional informal observations, will be used to inform the summative evaluation of the teacher.

EVALUATOR OBSERVATIONS

D Instruction is developmentally appropriate D Lesson content is linked to previous and future learning

[ ]Learning outcomes and goals are clearly communicated to | [_]|Classroom learning environment is safe and conducive to
students learning

|:|Varied instructional tools and strategies reflect student |:|Teacher provides students with timely and responsive
needs and learning objectives feedback

[ ] content presented is accurate and grade appropriate [ ] Instructional time is used effectively

_:Teacher connects lesson to real-life applications : Routines support learning goals and activities

|:| Instruction and lesson activities are accessible and |:| Multiple methods of assessment of student learning are

challenging for students utilized to guide instruction

[ ]other: [ ] other:

Evaluator Summary Comments:

Recommendations for Focus of Informal Observations:

Evaluator Signature: D Photocopy to Teacher
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APPENDIX K-8

Ohio Teacher Evaluation System

Final Summative Rating

Final Summative Rating of Teacher Effectiveness

Proficiency on Standards 50%

INEFFECTIVE

DEVELOPING

SKILLED

ACCOMPLISHED

Cumulative Performance Rating
(Holistic Rating using Performance Rubric)

Areas of reinforcement/ refinement:

Student Growth Data 50%

BELOW EXPECTED

EXPECTED GROWTH

ABOVE EXPECTED

GROWTH GROWTH
Student Growth Measure of Effectiveness
Areas of reinforcement/ refinement:
Final Summative (Overall) Rating INEFFECTIVE DEVELOPING SKILLED ACCOMPLISHED
Check here if Improvement Plan has been recommended.
Teacher Signature Date
Evaluator Signature Date

The signatures above indicate that the teacher and evaluator have discussed the Summative Rating.
Note: The teacher may provide additional information to the evaluator within 10 working days of the receipt of this form, and may request a second
conference with the evaluator. Any additional information will become part of the summative record. Challenges may be made according to the local

contract agreement.
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SOUTHEAST LOCAL SCHOOLS
ANALYSIS
FOR
PROFESSIONAL IMPROVEMENT

TEACHER’S NAME

APPENDIX L

GRADE LEVEL OR AREA OF SPECIALIZATION

15T OBSERVATION DATE

2P OBSERVATION DATE

15T EVALUATION CONFERENCE DATE

15T OBSERVATION DATE

2NP OBSERVATION DATE

2P EVALUATION CONFERENCE DATE

YEARS OF EXPERIENCE

DEGREE

CONTRACT: LIMITED CONTINUING

145



APPENDIX M
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APPENDIX N

For the 2014-2017 Master Agreement, the Schedule of Benefits will not be included in
the Master Agreement. The benefits provided under this Agreement are as specified in
the summary Plan Document received by bargaining unit members in July 2014. The
parties recognize that said Summary Plan Document may be subject to change
pursuant to changes in the Affordable Care Act or other related federal statutes. The
Schedule of Benefits will be reincorporated into the Master Agreement for the next
contract.
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APPENDIX O

NON-ATHLETIC SUPPLEMENTAL EVALUATION FORM
Southeast Local School District

Employee: Position:

Date. [/ [

Signature:

Number of years in this assignment.__ Number of years in the District:

The pre-conference for this evaluation will take place before your assignment begins.
Items that apply or do not apply to your assignment will be determined during this pre-
conference.

Key for evaluation columns:

M means meets or exceeds expectations.

DN means does not meet expectations.

NA means does not apply to the responsibilities of this supplemental assignment.
EXPECTATIONS:

M DN NA

1. Cooperates with the administration in regard to submitting yearly reports,
budgets, and information relative to the supplemental.

2. Promotes, recognizes and encourages participation in this supplemental (ie:
announcements, school website, media).

3. Understands and follows rules and regulations set forth by all governing
agencies: Board of Education and any competition sponsors.

4. Provides proper supervision and administration of meetings, club events
and/or event locations.

5. Is prompt in meeting with organization participants for practices, meetings
and/or events.

6. Is accountable for the care of equipment/supplies (including issue,
inventory, and storage).

7. Requests building use and transportation use in a timely fashion.

8. Carries out the overall intention of the supplemental.

Note: An evaluation will be conducted by June 1 for non-athletic supplemental
contracts.

To be recommended for continued assignment

To be recommended for conditional reassignment of the supplemental
position providing attached stipulations as listed are met
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To be recommended for not continuing the supplemental assignment

The signature below only reflects that this document has been received and should not
be construed as agreement.

Evaluator’s Signature (Athletic Director, Principal, Asst. Principal) Date

Signature of Supplemental Holder Date

149



APPENDIX P
COACH EVALUATION FORM
Southeast Local Schools

COACH SCHOOL
DATE
ASSIGNMENT SEASON

Number of years Coaching in this Assignment
Number of years Coaching in this District

This evaluation form is intended to comply with the philosophy, purposes, goals,
objectives and procedures of Southeast Local Schools for the evaluation of
supplemental contract recipients. Each item should be completed and an explanation of
suggestions for improvement should be included in any section which does not meet
expectations.

Code: M-  Meets or Exceeds Expectations
DN - Does Not Meet Expectations
NA - Not Applicable

PROFESSIONAL AND PERSONAL RELATIONSHIPS:
M DN NA

1. Cooperates with the athletic director in regard to submitting participant
lists, parent permission and physical slips, year-end reports, budget,
and program information relative to the sport.

2. |s appropriately dressed at the practices and games.
3. Participates in a reasonable number of professional and
inservice meetings.

4. Develops sound public relations: cooperative with newspaper,
radio, TV.

5. Understands and follows rules and regulations set forth by all
governing agencies: OHSAA, Board of Education, and the
league/conference.

6. Participates in banquets, award nights, pep assemblies.
7. Communicates with colleges to aid and assist players.

8. Maintains proper sideline conduct at games toward players,
officials, other workers, and spectators.

9. Develops good rapport with other teachers, coaches, and
administrators.
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______10.Works cooperatively with assistant coaches in developing a
multifaceted program.

________11.Promotes all sports in our program as well as his/her own in
attempting to foster school spirit.

_____12.Uses tact and diplomacy in dealing with parents and spectators.
______ 13.Develops and maintains a cooperative relationship with the
booster club.

14 Appropriately subordinates coaching duties to teaching
responsibilities.

COACHING PERFORMANCE:

M DN NA

1. Develops respect by example in appearance, manners,
behavior, language and interest.

2. Provides proper supervision and administration of locker room,
training room and practice area.

3. Is well versed and knowledgeable in matters pertaining to the
sport.

4. Has team discipline and control.

5. Develops a well-organized practice schedule which utilizes
his/her staff.

6. Provides for individual as well as group instruction.

7. Assists members of his/her coaching staff to develop better coaching
techniques and/or skills.

8. Develops integrity within the coaching staffs and among fellow
coaches.

9. Is fair, understanding, tolerant, sympathetic, and patient with
team members.

____10.1s prompt in meeting team for practices and games.

________11.Shows an interest in athletes in off-season activities and
classroom efforts.

________12.Provides leadership and attitudes that produce positive efforts
by participants.

151



______13.Knows the medical aspects of his position including first aid,
injury policies, working with trainer, and/or family physician.

_______14.Delegates authority with responsibility while remaining
accountable for such delegations.

________15.Uses ethical means of motivation and emphasizes values of
competitive athletics, acceptable personal behavior and decision
making.

RELATED COACHING RESPONSIBILITIES:
M DN NA

1. Is concerned about the care of equipment, including issue,
inventory and storage.

2. |s cooperative in sharing facilities.

3. Shows self-control and poise in all areas related to coaching
responsibilities.

4. Keeps athletic director informed about unusual events.

5. Is cooperative in helping the booster club and other
organizations in their projects which in turn relate to your
athletic program.

6. Encourages all potential athletes to participate in his/her sport
provided they aren’t in another sport at the same time during that
particular season.

STRENGTHS:

NEEDED
IMPROVEMENT:
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GENERAL EVALUATION OF THE COACH'S PERFORMANCE IN THIS
ASSIGNMENT:

Needs Improvement Meets Expectations

EVALUATOR
COMMENTS:

RECOMMENDATIONS:

COACH COMMENTS/REBUTTAL:

Note: An evaluation will be conducted within two weeks of the end of the
season/obligation.

To be recommended for continued assignment

To be recommended for conditional reassignment of the supplemental
position providing attached stipulations as listed are met

To be recommended for not continuing the supplemental assignment

Signature indicates knowledge of evaluation and not necessarily concurrence.

Evaluator’s Signature (Athletic Director, Principal, Asst. Principal) Date

Signature of Coach Date
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APPENDIX Q

SOUTHEAST LOCAL SCHOOL DISTRICT
SALARY SCHEDULE ADVANCEMENT NOTIFICATION

Name: Date:
(Please Print)

| am hereby requesting advancement on the salary effective the
school year to:

150 hour ___ Masters ___ Masters +20

| understand in order to be eligible for the advance this notification must be
on file with the Superintendent’s office by June 15. | must also submit an
original copy of my final transcripts to the Superintendent’s office by
September 30. (As per Article 23 J)

____ |l am attaching an original copy of my final transcripts.

_____ | do not have my final transcripts at this time. | will deliver original
copies of my final transcripts by September 30.

Signature

*Note: It is the employee’s responsibility to confirm that required
transcripts have been received by the Superintendent’s office prior to
the deadline.
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