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ARTICLE 1 - RECOGNITION 
 

A. Recognition Statement 
 

The Lucas Local Board of Education (hereinafter Board) recognizes the Lucas Teachers Association (hereinafter 
LTA) an affiliate of NCOEA, OEA, and NEA, as the sole and exclusive representative for the bargaining unit as 
set forth below in matters pertaining to wages, hours, terms and other conditions of employment, and the 
continuation, modification, or deletion of an existing provision of a collective bargaining agreement. 

 
B. Bargaining Unit Defined 
 

As used in this Agreement, the term "Teacher(s)" is defined as, and the bargaining unit covered by this 
Agreement is defined as:  all certificated personnel, including those on approved leaves of absence.  Excluded 
from the bargaining unit are the Superintendent, Assistant Superintendent(s), Principals, Assistant Principals, 
Athletic Director, all other supervisory and managerial personnel as defined in Chapter 4117 of the Ohio Revised 
Code (ORC), any other administrators employed pursuant to Section 3319.02 ORC, substitutes working less 
than sixty (60) days in the same assignment and all tutors working less than twenty-five (25) hours per week. 

 
Any challenge to the representative status of the LTA shall only be according to the rules and regulations of the 
State Employment Relations Board (SERB) and Chapter 4117 ORC. 

 
  This recognition shall continue in effect for the duration of the contract. 

 
C. Management Rights 
 

The LTA agrees that the Board has the right and responsibility to direct, supervise, and hire employees; maintain 
and improve the efficiency and effectiveness of school operations; determine the overall methods, process or 
means of personnel by which school operations are to be conducted; suspend, discipline, demote, discharge, 
layoff, transfer or assign, schedule, promote or retain employees; determine the adequacy of the work force and 
to layoff employees for lack of work or lack of funds except that such rights shall be limited by the terms and 
conditions of this Agreement. 
 
 

ARTICLE 2 - NEGOTIATIONS PROCEDURE 
 

A. Scope of Negotiations 
 

The obligation to bargain collectively means to negotiate at reasonable times and to execute a written contract 
incorporating the terms of any agreement reached.    

 
The obligation to bargain collectively does not require the Board or the LTA to agree to a proposal nor does it 
require the making of a concession. 

 
These matters which are negotiable are wages, hours, terms and other conditions of employment and the 
continuation, modification, or deletion of an existing provision of this Agreement. 

 
B. Requests for Negotiations and Meetings 

 
Either the Board or the LTA may initiate negotiations by serving written notice to the Superintendent, on behalf 
of the Board, or the LTA President, on behalf of the LTA, not more than one hundred twenty (120) days, unless 
agreed upon by both parties, nor less than sixty (60) days prior to the expiration of this Agreement.  The party 
initiating negotiations will notify SERB with a copy of the existing agreement, copying the other party with such 
communication.  The first negotiations meeting will be held within thirty (30) days of the date on which the notice 
to negotiate was filed by either party, unless the parties mutually agree otherwise. 
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1. The parties agree to provide necessary information and supportive data relative to their proposals.  If a 

proposal is unacceptable to one of the parties, that party should give reasons and, if feasible, offer 
counterproposals. 

 
2. Interim reports of progress may be made to the members of the LTA by its representatives and to the 

Board by its representatives. 
 

3. While discussions are in progress, any release prepared for news media will be approved by both 
negotiating teams.  If discussions are temporarily interrupted before an understanding is obtained, the 
parties agree to keep the considerations confidential until the discussions are completed.  However, 
either party may release information to the news media once impasse is declared. 

 
4. During the meetings, either negotiating team may recess for independent caucus or conference as 

necessary. 
 

5. Minutes of the negotiations meetings will not be taped by either or both parties involved. 
 
6. Meetings shall start promptly, but no later than fifteen minutes after the predetermined starting time and 

shall last no longer than two (2) hours, unless otherwise mutually agreed. 
 
7. At the first negotiations meeting complete proposals shall be exchanged. 
 
8. Every effort will be made to conclude negotiations within thirty (30) days prior to the expiration date of 

this Agreement.  If negotiations have not been concluded by that time, either party may declare impasse. 
 

C.   Representation 
 

Representative members of the Board or their designated representatives shall meet with designated 
representatives of the LTA to negotiate.  The number of representatives on each team will be a maximum of five 
(5) people.  Each team can bring in a consultant.  No final agreement shall be executed without ratification by 
the LTA and the Board.  It is assumed that both parties have been given the privilege of making proposals, 
considering proposals, and offering counterproposals in the course of negotiations.  

 
D. Responsibilities During Negotiations 

 
Negotiations must be recognized by both parties as a shared process. 
 
No member of either negotiation team shall in any way be penalized or censured because of his participation in 
negotiations. 
 
At the close of each meeting, items of negotiations which have been tentatively agreed upon shall be reduced 
to writing and initialed by each party; such initialing signifying only that tentative agreement has been reached 
on these items. 
 
Unless all negotiations meetings are completed, each meeting shall include a decision on an agreed time and 
place for the next subsequent meeting. 

 
The Board agrees to furnish the LTA President, upon request and at no cost, all readily available financial 
information that will assist the LTA in developing its proposals. 
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E. Agreement 
 

When an agreement is reached through negotiating, the outcome shall be reduced to writing and submitted to 
the members of the LTA and Board for formal approval. 

 
F. Disagreement/Impasse (Dispute Resolution) 
 

Either party shall have the authority to declare negotiations to be at an impasse.  When an impasse is declared, the 
services of the Federal Mediation and Conciliation Service shall be utilized.  If an impasse is declared, it is with the 
understanding that all issues not previously agreed to shall be submitted to the mediator. 

 
The negotiation procedures set forth in this article supersede and take precedence over any inconsistent time limits 
or procedure set forth in Section 4117.14 of the Ohio Revised Code.  Mediation, as noted above, constitutes the 
parties’ mutually agreed upon exclusive dispute settlement procedure and shall operate in lieu of any and all of the 
settlement procedures set forth in Section 4117.14 of the Ohio Revised Code.  In the event mediation does not result 
in an agreement by the expiration date of the contract, Section 4117.14 (D) (2) of the Ohio Revised Code will apply. 
 
 

ARTICLE 3 - GRIEVANCE PROCEDURE 
 

A. Definitions 
 

A grievance is a complaint involving the alleged violation, misinterpretation, or misapplication of the Agreement 
between the LTA and the Board of Education. 

 
A grievant is a teacher, group of teachers or the LTA, alleging a violation, misinterpretation, or misapplication of 
the Negotiated Agreement.  A grievance alleged by a group shall have arisen out of identical circumstances 
affecting each teacher of said group. 

 
A day shall be defined as a school calendar day for which teachers are compensated excluding calamity days. 
 
If the grievant does not file a grievance within twenty (20) days of knowledge of the occurrence, then the 
grievance shall be considered waived.  "Knowledge of the occurrence" shall be defined as when the event 
reasonably should have been known by the grievant. 
 
Time limits within this provision shall be considered a maximum unless mutual written agreement to extension 
by the parties is made. 
 
At each level, either party may have representation of his/her choice. 
 
Representative for the bargaining unit member shall mean a member or designee of the LTA. 

  
 
B. Procedure 
 

1. INFORMAL PROCEDURE 
 

Any grievance shall be discussed with the grievant's immediate supervisor before it is filed in writing in 
order to seek a mutually agreeable, equitable solution to the grievance.  The grievant will indicate that 
the discussion will pertain to a possible grievance. 
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2. FORMAL PROCEDURE 
 

a. STEP I 
 

If the grievance is not resolved by the informal procedure provided above, the grievant and/or 
LTA may pursue the grievance by filing a formal grievance form (Appendix A) with a written 
explanation of the grievance, citing the specific relief sought, with his or her immediate 
supervisor.  The form shall be filed within twenty (20) days after the grievant's immediate 
supervisor fails to resolve the grievance through the informal procedure or the grievance shall 
be considered waived.  Within five (5) days of receipt of the grievance form, the immediate 
supervisor shall meet with the grievant.  The immediate supervisor shall write a disposition of 
the grievance and return a copy to the grievant, the Superintendent, and the LTA President 
within five (5) days after such meeting. 

 
b. STEP II 

 
If the grievant and/or LTA are not satisfied with the written disposition at Level I, the grievant 
may appeal the grievance and request a meeting with the Superintendent/designee within five 
(5) days after receipt of the Level I written disposition by submitting the grievance report form, 
or the grievance shall be considered waived.  A meeting will be held within ten (10) days of the 
Superintendent/designee's receipt of the appeal from Step I. 

 
The Superintendent/designee shall write a disposition of the grievance within five (5) days of 
such meeting and return a copy to the grievant, immediate supervisor, LTA President, and 
President of the Board. 

 
c. STEP III 

 
If the grievant and/or LTA is not satisfied with the Superintendent/designee's decision, he/she 
may appeal to the full Board.  The written notice of appeal shall be filed with the Treasurer of 
the Board not later than five (5) days after the receipt of the Superintendent's decision, or the 
grievance shall be considered waived.  Included in the appeal will be a description of the 
grievance citing the specific section of the contract that has been violated and the relief 
sought.  Providing the appeal has been timely filed, the Board will meet with the grievant in 
executive session unless required otherwise by law at the next scheduled Board meeting.  After 
considering the grievance, the Board will issue a decision to the grievant, the Superintendent, 
LTA President, and the immediate supervisor involved.  The Board's decision shall be final. 
 
 

ARTICLE 4 - LTA AND TEACHER RIGHTS 
 
A. Rights Defined 
 

The LTA shall have exclusive rights to the following: 
 

1. The use of a designated bulletin board in each teachers lounge and/or workroom.  All materials posted 
shall conform to standards of good taste and adhere to the educational environment of the school 
building. 

 
2. The LTA will have their announcements read, if requested, at the end of each faculty meeting.  The LTA 

announcement(s) shall not extend the meeting time.   
 

3. LTA announcements will be read over the P.A. system, when requested.  The announcements will 
conform to acceptable district standards. 
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4. To distribute LTA material to bargaining unit members in their school mailbox.  All material shall be of 

an LTA and non-partisan basis. 
 

5. The Board will make available to the LTA agendas and Board meeting minutes. 
 

6. The LTA will be able to use school buildings, facilities, and equipment to hold meetings. 
 

7. Exclusive payroll deductions of United Education Professions (UEP) dues. 
 
8. LTA representative(s) may consult with teachers during school hours.  The representative(s) must report 

to the main office of the building and will not interfere with the instructional program. 
 

9. The LTA President will receive a copy of Board policy and any revisions.  In addition, each school year, 
a copy of Board policy and any revisions will be provided in every teachers' lounge and school library.  
The Board is not responsible for replacing any copies that are lost, stolen or otherwise misplaced in a 
given year. 

 
B. Reduction in Force 
 

When the Board determines that it is necessary to reduce the number of teachers for reasons enumerated in 
ORC 3319.17 or identified financial reasons, the following procedures shall apply: 
 
1. Attrition 
 

To the extent possible, the number of teachers affected by a reduction in force will be kept to a minimum 
by not employing replacements for teachers who retire or resign or whose limited contracts are not 
renewed through the evaluation instrument. 

 
2. Reduction Other than by Attrition 
 

To the extent that reductions are not achieved through attrition or the non-renewal of limited contracts 
through the evaluation instrument, reductions will be achieved by suspending contract(s). 

 
3. Order of Reduction 
 

a. The Board shall proceed to suspend contracts in accordance with the recommendation of the 
Superintendent, who shall, within each teaching field affected, give preference to teachers on 
continuing contracts. The Board shall not give preference to any teacher based on seniority, 
except when making a decision between teachers who have comparable evaluations. 

 
b. Limited contract teachers shall be reduced first utilizing the following order: 
 

(1) Certification/Licensure within the affected teaching field. 
 
(2) Comparable evaluations as defined in this Agreement. 
 
(3) When evaluations are comparable, seniority in the District shall prevail, with the 

contract of the least senior limited contract teacher in the affected teaching field being 
the first to be suspended. 

 
c. Should the necessary reduction of teaching positions exceed the number of limited contract 

teachers in the affected teaching field, continuing contract teachers shall be reduced utilizing 
the following order: 
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(1) Certification/Licensure within the affected teaching field. 
 
(2) Comparable evaluations as defined in this Agreement. 
 
(3) When evaluations are comparable, seniority in the District shall prevail, with the 

contract of the least senior limited contract teacher in the affected teaching field being 
the first to be suspended. 

 
d. On a case-by-case basis, in lieu of suspending a contract in whole, the Board may suspend a 

contract in part, so that an individual is required to work a percentage of the time the employee 
otherwise is required to work under the contract and receives a commensurate percentage of 
the full compensation the employee otherwise would receive under the contract. 

 
e. RIF Lists:  At least fifteen (15) days before the Board meeting at which the action is to be taken 

and after each teacher affected is informed by the Board, the list of teachers whose contracts 
are to be recommended for suspension will be provided to the LTA President. 

 
f. Those teachers whose positions are reduced shall be placed on a Reduction in Force list. 
 

4. Comparable Evaluations 
 

a. Effective with the 2015-2016 school year, comparable evaluations shall be defined as follows: 
 
(1) All teachers who receive a rating of Accomplished shall be comparable to other 

Accomplished teachers. 
 
(2) All teachers who receive a rating of Skilled or Developing shall be comparable to other 

Skilled or Developing teachers. 
 
(3) All teachers who receive a rating of Ineffective shall be comparable to other Ineffective 

teachers. 
 

If the legislature adds another evaluation level, it will be incorporated at the beginning of the school year 
following legislation’s effective date. 
 

5. Seniority 
 

a. All teachers shall be placed on the seniority lists in each of the teaching fields in which the 
teacher is certified. 

 
 Teachers holding certification in an area but having no teaching experience in that area shall 

be able to provide recent professional development activities, i.e., college classes or CEU's in 
order to be placed on the seniority list within that area of certification. 

 
Seniority shall be determined by the length of continuous service in the Lucas Schools.  Among 
those with the same length of continuous service, seniority shall be determined by: 

 
(i) The date of the Board meeting in which the teacher was hired; and then by 
 
(ii) The date the teacher signed a limited contract upon initial employment with the Lucas 

Board; and then by 
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(iii) The date on which the teacher submitted the first completed job application within the 
two (2) year period preceding the effective date of the teacher's first teaching contract 
with the Lucas Board of Education, if the date is available. 

 
Length of continuous service shall not be interrupted by authorized leaves of absence.  
Seniority shall accrue during all paid leaves of absence. 

 
b. Seniority Lists:  The LTA President shall receive, in writing, a list of all teachers, by seniority, in 

each category of certification by the first day of March preceding a proposed reduction. 
 

6.   Recall 
 

a. A teacher whose name appears on the Reduction in Force list shall be returned to active 
employment when a vacancy becomes available for which he or she is certified. 

 
b. Teachers on the Reduction in Force list shall be returned to active employment to fill vacancies 

for which they are certified in the order of seniority based on comparable evaluations at the time 
of their suspension. 

 
c. No new teachers will be employed by the Board while there are teachers on the Reduction in 

Force list who are certified for any vacancy in a teaching position. 
 
d. In the event a vacancy(ies) becomes available, the Board shall recall the teacher to active 

employment status by giving written notice to the teacher. 
 

Said written notice shall be sent to the teacher by registered or certified letter addressed to the 
teacher's last known address.  It shall be the responsibility of each teacher to notify the Board 
of any change in address. 

 
e. If a teacher fails to accept full-time active employment status in writing within fifteen (15) 

calendar days, excluding Saturdays, Sundays, and holidays, from the date said notification was 
delivered or not claimed, said teacher shall be considered to have declined said offer and shall 
be removed from the Reduction in Force list. 

 
f. A teacher on the Reduction in Force list shall, upon acceptance of the notification to resume 

active employment status, return to active employment status with the same seniority, 
accumulation of sick leave and salary schedule placement as said teacher enjoyed at the time 
of layoff.  Where group insurance policies permit, a teacher on the recall list who is unemployed 
and does not otherwise have group coverage available may continue to participate in those 
benefits which are provided to teachers in active employment provided the teacher pays the 
group rates for such benefits. 

 
g. A teacher's name shall remain on the reduction in force list for a period of one (1) school year 

following the date he/she is first placed on the list, with an option for an additional twelve (12) 
months if a letter of intent is filed before the end of the first year, unless removed earlier for 
reasons set forth in this article. 
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C. Transfer, Vacancy and Seniority 
 

1. While assignment, transfer and the filling of all teaching positions is the responsibility of the 
Superintendent and Board, a transfer may be requested by a staff member.  However, a request for 
transfer does not guarantee that such a transfer will be made. 

 
2. Teachers should discuss transfers or their intention to request transfers first with the building principal 

or appropriate supervisor. 
 

VACANCY 
 
A vacancy shall be defined as any position in the bargaining unit that the Board intends to fill and that occurs as 
a result of:  

 
1. A teacher's leaving employment as a result of a termination, resignation, leave of absence of more than 

one year, disability, or death. 
  
2. A teacher's non-renewal. 
 
3. A teacher's transfer to another position in the school district. 
 
4. The creation of a new bargaining unit position. 

 
It is expressly understood by both parties that the Superintendent and Board, as a management function, must 
retain the prerogative of determining staffing needs and with the decision to fill positions which may occur due 
to any of the above reasons. 
 

 
NOTICE OF VACANCY 

 
1. During the school year, any open or vacant position will be posted for five (5) days except during vacation 

periods on a bulletin board in the teachers' lounge.  It shall be the responsibility of the individual to be 
aware of postings. 

 
2. A teacher who has completed and returned a written request for transfer to the Superintendent, within 

the time limits specified, shall be offered an interview for open or vacant positions for which they are 
interested and hold proper certification, prior to any interviews or consideration of outside applicants. 

 
3. When all other qualifications, as established by the Superintendent and Board are equal, the teacher's 

seniority shall be considered in determining the assignment.  Seniority is defined as the length of 
continuous service with the district in a bargaining unit position. 

 
4. During vacation periods, teachers wishing to be informed of open or vacant positions for which they are 

certified must complete and submit to the Superintendent a request to be informed of such positions.  
During such vacation periods, a bid sheet of vacant positions shall be included in the paycheck of such 
interested teachers.  

 
5. If a teacher does not receive a requested transfer, he/she may file a written request to meet with the 

Superintendent to discuss the request and the reasons the request was not honored. 
 
INVOLUNTARY TRANSFER 

 
1. An involuntary transfer shall mean a change in a teacher's assignment without the teacher's consent.  

The teacher may request, in writing, a meeting with the Superintendent and/or his designee to discuss 
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the reasons for the transfer.  No teacher shall be transferred to a position for which he/she does not hold 
certification. 

 
2. Except in unusual circumstances, written notice of the transfer shall be given at least ten (10) days prior 

to the transfer. 
 

D. Teacher Evaluation 
 
Ohio Teacher Evaluation System (“OTES”) Procedure 
 
1. Definition of “Teacher” 
 

This provision applies to district employees who meet one of the following categories: 
 
a. A teacher working under a license issued under Ohio Revised Code (“O.R.C.”) Sections 

3319.22, 3319.26, 3319.222, or 3319.226 who spends at least 50% of their time providing 
content related student instruction; or  

 
b. A teacher working under a permanent certificate issued under O.R.C. Section 3319.222 as 

existed prior to September 2003 who spends at least 50% of their time providing content-related 
student instruction; or 

 
c. A teacher working under a permanent certificate issued under O.R.C. Section 3319.222 as it 

existed prior to September 2006 who spends at least 50% of their time providing content-related 
student instruction; or 

 
d. A teacher working under a permit issued under O.R.C. Section 3319.301 who spends at least 

50% of their time providing content-related student instruction. 
 

2. Assigning an Effective Rating 
 

a. Each evaluation will result in an effectiveness rating of “Accomplished,”  “Skilled”, “Developing”, 
or “Ineffective.”  An effectiveness rating is based on the following two categories: 

 
 (i) Teacher Performance; and 
 
 (ii) Student Growth Measures 
 
b. Percentages for teacher performance and multiple measures of student growth for evaluation 

purposes shall be those mandated by state law. 
 
c. Teacher Performance and Student Growth Measures ratings are combined to reach the 

summative teacher effectiveness rating.  The Evaluation Matrix is attached hereto as Exhibit A 
and incorporated herein. 

 
The Board annually submits to the Ohio Department of Education (“ODE”) the number of 
teachers assigned an effectiveness rating, aggregated by the teacher preparation programs 
from which, and the years in which, the teachers graduated. 
 

3. Calculating Teacher Performance 
 

a. Teacher performance is evaluated during the two cycles of formal observation and periodic 
classroom walkthroughs.  The percentage of effectiveness rating shall be those mandated by 
state law and will be attributed to Teacher Performance through a holistic process based upon 
the following Ohio Standards for the Teaching Profession and training for credentialed 
evaluators: 
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(i) Understanding student learning and development and respecting the diversity of the 

students they teach; 
 
(ii) Understanding the content area for which they have instructional responsibility; 
 
(iii) Understanding and using varied assessments to inform instruction, evaluate and 

ensure student learning; 
 
(iv) Planning and delivering effective instruction that advances individual student learning;  
 
(v) Creating learning environments that promote high levels of learning and student 

achievement; 
 
(vi) Collaborating and communicating with students, parents, other educators, district 

administrators, and the community to support student learning; and 
 
(vii) Assuming responsibility for professional growth, performance and involvement. 
 

b. The District’s evaluation tool for teacher evaluation will follow ODE’s model evaluation tool, the 
OTES including the scoring rubric as provided through OTES. 

 
4. Calculating Student Growth Measures 
 

a. For the purposes of the OTES, student growth means the change in student achievement for 
an individual student between two (2) or more points in time.  This component of the evaluation 
includes some combinations of the following: 

 
(i) Teacher-Level Value-Added Data.  “Value-Added” refers to the value-added 

methodology provided by the ODE.  Where value-added data for grades 4-8 for 
English/language arts and mathematics exist (via Ohio Achievement Assessment 
[OAA]), value-added data must be one of the multiple measures used in calculating 
student growth; 

 
(ii) ODE Approved List of Assessments.  ODE approved a list of assessments that can be 

utilized as one of the multiple measures of student growth.  Assessments utilized must 
be included when calculating the percentage attributed to student growth measures.  
The percentage rate shall be the percentage rate mandated by state law. 

 
(iii) Board-Determined Measures.  For courses of instruction in which neither teacher-level 

value-added data nor ODE approved assessments are available, the 
Superintendent/designee, in consultation with teachers and subject to board approval, 
shall establish a process in accordance with ODE guidance to create Student Learning 
Objectives (“SLOs”) to measure student growth in the courses of instruction. 

 
b. The percentage of teacher value added, approved vendor assessments, LEA measures, will 

reflect no less than what is required by law.  The student growth measure portion of the 
evaluation shall be the percentage mandated by state law. 

 
c. The district will use the following categories: 
 

A1* -  
Teaching schedule reflects 100% Value Added subjects. 
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A2 – 
The portion of the teacher evaluation that comes from Value-Added data will consist of the same 
percentage of the Value-Added classes taught by the teacher, or the minimum percentage 
required by Ohio Law.  SLOs will be reflective of teaching assignment or district/building 
initiatives as determined collaboratively by the teacher and administration. 
 
B – 
15% vendor assessment. 
35% SLOs will be reflective of teaching assignment or district/building initiatives as determined 
collaboratively by the teacher and administration. 
 
C – 
SLOs will be reflective of teaching assignment or district/building initiatives as determined 
collaboratively by the teacher and administration. 
 

d. The district will follow the Business Rules for Student Growth Measures as provided, and 
updated by the ODE.  (Appendix A.) 

 
5. Schedule of Observations  

 
a. A minimum of two (2) formal observations shall be conducted to support each evaluation.  A 

formal observation shall last a minimum of thirty (30) minutes.  There shall be at least three (3) 
weeks between formal observations.   

 
b. No observations shall be done on a day immediately preceding or immediately following a 

holiday break, unless mutually agreed upon. 
 
c. For those teachers who are on limited or extended limited contracts pursuant to O.R.C. Section 

3319.11 and are being considered for nonrenewal, one (1) evaluation consisting of at least three 
(3) formal observations must be conducted annually by the first day of May.  Each teacher on a 
limited or extended limited contract shall be provided with a written copy of the evaluation results 
by the tenth day of May. 

 
 
d. The Board elects to evaluate a teacher receiving an effectiveness rating of “Accomplished” on 

the teacher’s most recent evaluation conducted pursuant to this policy annually. 
 
e. The Board elects to evaluate a teacher receiving an effectiveness rating of “Accomplished” on 

the teacher’s most recent evaluation conducted pursuant to this policy via two (2) cycles of 
formal observations and periodic classroom walkthroughs. 

  
6. Observation Conference 

 
a. All formal observations shall be preceded by a conference between the evaluator and the 

teacher in order for the teacher to explain plans and objectives for the work situation to be 
observed.  

 
b. A post-observation conference shall be held within ten (10) workdays after each formal 

observation and shall be used to inform the teacher if observed instructional practices are 
aligned with the expectations that are identified in the teacher’s professional growth or 
improvement plan. 

 
c. A teacher may request a formal observation at any time in addition to those required by this 

procedure. 
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7. Walkthroughs 
 

a. A walkthrough is a formative written assessment piece that focuses on one of the following 
components: 

 
 (i) Evidence of planning; 

(ii) Lesson delivery; 

(iii) Differentiation; 

(iv) Resources; 

(v) Classroom environment; 

(vi) Student engagement; and, 

(vii) Assessment. 

b. Written notification shall be given prior to each walkthrough to identify the focus of the 
walkthrough. 
 

c. The walkthrough shall be at least five (5) consecutive minutes, but not more than fifteen (15) 
consecutive minutes in duration. 

 
d. The teacher shall be provided a copy of the walkthrough form, including all scripted and 

anecdotal documents relative to the walkthrough, within two (2) days of the walkthrough.  A 
debriefing meeting shall be scheduled if requested by the teacher. 

 
e. No more than two (2) walkthroughs shall be included in each evaluation cycle. 
 
f. A walkthrough form shall be developed by the Evaluation Committee and included in the 

contract to ensure all aspects of the teacher performance are evidence based. 
 

8. Credentialed Evaluators 
 

Each teacher evaluation conducted under this provision shall be conducted by a person who holds a 
credential established by the ODE for being an evaluator.  Every evaluator must complete state-
sponsored evaluation training and is required to pass an online credentialing assessment.  The Board 
will adopt a list of approved credentialed evaluators.  To the extent possible, the evaluation will be 
conducted by Lucas employee credentialed evaluators. 
 

9. Professional Growth and Improvement Plan 
 

Teachers who meet above-expected based on the Evaluation Matrix.  Teachers who meet above-
expected levels of student growth must develop a professional growth plan and choose their 
credentialed evaluator for the evaluation cycle from the Board approved list. 
 
The components of the Professional Growth Plan will include evidence of the teacher and the evaluator 
working together to develop a Professional Growth Plan that includes a teacher performance goal and 
a student achievement outcome that are supported by indicators of evidence.   
 
Teachers who meet expected levels of student growth must develop a professional growth plan 
collaboratively with a credentialed evaluator for the evaluation cycle from the Board approved list.  The 
Teacher will have input on the selection of a credentialed evaluator for the evaluation cycle. (Appendix 
B) 
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The components of the Professional Growth Plan will include evidence of the teacher and the evaluator 
working together to develop a Professional Growth Plan that includes a teacher performance goal and 
student achievement outcome that are supported by indicators of evidence. (Appendix B) 
 
Teachers who meet below-expected levels of student growth must develop an improvement plan with 
the credentialed evaluator assigned by the Superintendent/designee for the evaluation cycle for the 
Board approved list. 
 
The components of the Improvement Plan will include an improvement statement relating to the Ohio 
Standards for the Teaching Profession, specific measurable goals to improve performance, a description 
of the plan of action for improvement including professional development, and support desired. 
[Appendix B] 
 

10. Testing for Teachers in Core Subject Areas 
 

Teachers who teach in a “core subject area” are required to register for and take all written examination 
of content knowledge selected by ODE if the teacher has received an effectiveness rating of “Ineffective” 
on evaluations for two (2) of the three (3) most recent school years.  “Core subject area” means reading 
and English/language arts, mathematics, science, foreign language, government, economics, fine arts, 
history, and geography.   
 

11. Removal of Poorly-Performing Teachers 
 

Poorly performing teachers may be removed, upon recommendation of the Superintendent, through 
either non-renewal or termination, after consideration of the following: 

 
a. The building Principal shall identify “poorly performing teachers” as those who have been rated 

as “Ineffective” on their two (2) most recent consecutive summative evaluation ratings; or those 
rated “Ineffective” on two (2) out of their last three (3) most recent evaluation ratings. 

 
b. The building Principal shall recommend the dismissal of “poorly” performing teacher” to the 

Superintendent of Schools. 
 

12. Professional Development 
 

The Lucas Local School District Board of Education is committed to providing appropriate resources to 
improve teacher effectiveness through the completion of teacher professional growth and/or 
improvement plan.  Resources will be allocated from grant and/or general funds. 
 
The District will cover expense of workshops tied directly to the individual improvement plan. 
 
The employee must receive approval from the principal/designee prior to attending the professional 
development for their improvement plan. 
 

13. Evaluation Committee 
 

a. The Association and the Board agree to establish a standing joint Evaluation Development 
Committee for the purpose of establishing the procedure and process, including the evaluation 
instrument, for the evaluation of teachers in the District and to regularly review the effectiveness 
of the procedure and process, including the evaluation instrument, for the evaluation of teachers 
in the District. 
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b. Committee Composition 
 

(i) The committee shall be comprised of two (2) Association members appointed by the 
Association president and two (2) members appointed by the Board or its designee.  In 
addition, each party may appoint up to one ad hoc non-voting member to assist and/or 
attend committee meetings. 

 
(ii) Committee members shall serve staggered terms of not more than two (2) years; no 

Association member shall serve consecutive terms. 
 

c. Committee Operation 
 

(i) The committee shall be chaired jointly by a committee member from the Association 
and a committee member from the Board. 

 
(ii) Members of the committee will receive training in all aspects of OTES, the state adopted 

evaluation framework, and the standards for the teaching profession prior to beginning 
their work. 

 
(iii) The committee will establish by mutual agreement a meeting calendar, tasks for the 

committee to complete, and timelines for the completion of specific tasks. 
 
(iv) One task of the committee shall be to determine those conditions that would likely have 

an adverse impact on SGMs, such as a threshold number of authorized teacher 
absences, the acceptance and mentoring of student teachers, changes in teacher 
assignments, implementation of the Common Core State Standards, etc.  The 
committee shall perform this task over the term of this agreement and shall make 
recommendations to inform future contract negotiations. 

 
(v) Committee agendas will be developed jointly by the co-chairpersons of the committee. 
 
(vi) At each meeting, the committee will select an individual to act as the official recording 

scribe for that meeting. 
 
(vii) Members of the committee will receive release time for committee work and training. 
 
(viii) Minutes of meetings will be distributed to committee members, Association President, 

and District Superintendent within seven (7) days following meetings of the committee. 
 
(ix) The committee may establish sub-committees to assist with their work. 
 
(x) Sub-committees will be jointly appointed by the Superintendent/designee and the 

Association President/designee. 
 
(xi) The committee may use consultant(s) (examples include, but are not limited to, 

educational consultants, software consultants, credentialing trainers, etc.) as it deems 
appropriate. 

 
(4) Committee Authority 
 

(i) The committee is responsible for jointly developing, reviewing and recommending the 
procedure and process, including the evaluation instrument, for teacher evaluation. 

 
(ii) The committee shall not have the authority to negotiate wages, hours, or terms and 

conditions of employment. 
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(iii) In the event of legislative action by the Ohio General Assembly that impacts in any way 
on this topic, the parties to this agreement shall discuss this topic to determine whether 
adjustments are appropriate during the term of this agreement. 

 
2. The following evaluation procedure will be used for teachers who are not required to be evaluated 

pursuant to OTES. 
 

a. Philosophy 
 
The Lucas Local Schools has the responsibility to create a climate for all certified/licensed staff 
members and administrators in which they can maximize the performance of their duties and in 
which they best can meet their responsibilities to the children of the Lucas Local Schools.  The 
school system uses its evaluation procedures to facilitate this goal. 
 
The insight and growth of each staff member resulting from participation in the evaluation 
process are more significant than the process itself.  Evaluation should be continuous and 
should be a constructive cooperative enterprise between the staff member and the evaluator. 
 
The evaluative process is tailored to the individual’s needs.  It is understood that the teacher 
shall bear the primary responsibility for their own professional improvement, and in 
implementing goals and suggestions provided by the evaluator. 
 
Evaluation in the Lucas Local Schools is constructed to promote improved performance, 
professional growth, and professional integrity.  It is the intention of the parties that this 
procedure supersede Ohio law with respect to any topic regarding teacher evaluation addressed 
in O.R.C. §3319.11 and O.R.C. §3319.111.   
 
The teacher evaluation forms are contained in Appendices B and C of this negotiated 
agreement.  
 

b. Objectives of Performance Evaluation 
 
(i) To facilitate and improve communication and understanding between the administration 

and the teaching staff. 
 

 (ii) To improve instructional performance and provide a means for professional growth 
through the establishment of long and/or short range goals. 

 
 (iii)  To stimulate, through accountability, a search for a better understanding of the scope 

of one’s duties and responsibilities. 
 

 (iv) To provide an opportunity for each staff member to periodically assess his/her 
performance. 
 

 (v) To provide assistance which the staff member may need for self-improvement and 
growth. 

 
 (vi)  To provide documentation in questions of dismissal.  In the event the teacher 

performance is questionable, the teacher will be subject to an evaluation with goals and 
objectives set forth by the principal or the Superintendent. 

 
c. Criteria 

 
The observation/evaluation instrument shall be as provided to the staff at the beginning of each 
school year. 
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d. Who Will Be Evaluated 
 
Teacher evaluation in the Lucas Local School District is classified into the following categories: 
 
(1) Category I. 

 
 

 (a) Teachers included in this category are:  teachers in their first year of 
employment; teachers eligible for contract renewal; and teachers eligible for a 
continuing contract.  

 
 (b) Minimum of two formal observations 

 
The first formal observation (Appendix B) will be preceded by an advanced 
notice of at least three (3) school days notice of intent to observe prior to said 
observation.  The second formal observation will be made at the discretion of 
the evaluator.  Each formal observation shall be for the duration of a minimum 
of 30 consecutive minutes.   If the class period is shorter, the observation shall 
last for the class period.  One additional observation (formal or informal) may 
be made at the discretion of the evaluator.  However, a teacher may request 
one additional formal observation. 
 

 (c) The formal observations and the teacher's ability to perform his/her duties 
based on the Code of Professional Conduct shall be incorporated into the final 
evaluation report (Appendix B) by May 10.  A conference shall be held with the 
teacher to review the final evaluation report. 

 
2)  Category II. 

 
 (a) Teachers included in this category are teachers on a limited contract and not 

eligible for a continuing contract.   
 
 (b) Minimum of one formal observation 
 

Formal observation (Appendix B) shall be for the duration of a minimum of 30 
consecutive minutes.  If the class period is shorter, the observation shall last 
for the class period and an additional observation (formal or informal) may be 
made at the discretion of the evaluator.  However, a teacher may request one 
additional formal observation. 
 

 (c) The formal observations and the teacher's ability to perform his/her duties 
based on the Code of Professional Conduct shall be incorporated into the final 
evaluation report (Appendix B) by May 10.  A conference shall be held with the 
teacher to review the final evaluation report. 

 
(3). Category III. 

 
 (a) Teachers included in this category are teachers on continuing contracts.   
 
 (b) Minimum of one formal observation (Appendix B) every third year shall be for 

the duration of a minimum of 30 consecutive minutes.  If the class period is 
shorter, the observation shall last for the class period, and an additional 
observation (formal or informal) may be made at the discretion of the evaluator.  
However, a teacher may request one additional formal observation. 
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 (c) The formal observations and the teacher's ability to perform his/her duties 
based on the Code of Professional Conduct shall be incorporated into the final 
evaluation report (Appendix B) by May 10.  A conference shall be held with the 
teacher to review the final evaluation report. 

 
e. Evaluation Sequence 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
E. Teacher Observation/Evaluation Procedure 
 

1. Evaluations of teachers shall be based on objective observation of the work performance and shall be 
conducted openly and with full knowledge of the teacher.  All observations and/or evaluations shall be 
performed only by properly certified administrators. 

  
2. Written evaluations shall be made after the evaluator has observed a teacher using the form set forth in 

Appendix B.  The evaluator shall review the evaluation with the teacher within ten (10) work days 
following the observation.  The written evaluation should be signed and dated by both the evaluator and 
the teacher.  The signature shall indicate that the teacher has reviewed the report.  Space shall be 
provided on the evaluation form for the teacher to indicate agreement or disagreement with the 
evaluation.  The teacher may include his/her written comments on the evaluation form.  The teacher 
shall receive a copy of each written evaluation within ten (10) school days following the observation. 

 
3. Any evaluation which is marked on the approved evaluation form as not meeting expected level must 

be accompanied by written recommendations for improvement.  The teacher and evaluator will work 
together towards meeting the expected level of performance. 

 
4. No report/evaluation shall be placed in the teacher's personnel file, or otherwise acted upon until after it 

is signed by the teacher or the teacher declines to sign it or until after the teacher declines to attend a 
conference concerning the report.  No teacher shall be required to sign a blank or incomplete evaluation 
form.  The teacher's signature on an evaluation form shall merely indicate that the teacher has seen the 
evaluation and does not necessarily agree with the evaluation's content. 

 
F. Personnel Files 
 

1. Personnel records shall be kept in the office of the District Treasurer and shall be kept up-to-date and 
shall be the only official personnel file. 

 ACTION DATE 

(1) 
Orientation given to those scheduled for 
evaluation 

by October 1 

(2) All Evaluations will be completed by May 1 

(3) Written results of evaluation by May 10 

(4) 
Notification to a teacher who will be 
recommended for non-renewal 

by June 1 

(5) 
Board of Education action on contract 
status and notice to teacher 

by June 1 
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2. All material to be placed in a teacher's personnel file must be read, signed, and a copy given to the 

teacher before placement in the file.  Such signature merely acknowledges the teacher has read the 
material filed and does not necessarily indicate agreement with its contents.  If a teacher declines to 
sign any item upon request, it may be placed in his/her personnel file without a signature provided the 
teacher is given a copy before placement in the personnel file.  Any such document must be placed in 
the file within five (5) work days of initial receipt or creation. 

 
3. The teacher shall have the right to answer any material filed and such answer shall be attached to the 

file copy. 
 
4. Anonymous letters or materials shall not be placed in a teacher's file nor shall they be made a matter of 

record for any purpose. 
 

5. Each teacher shall have the right, upon request, to review all contents of the teacher's own personnel 
file.  The teacher shall be entitled to have a representative of his/her choosing accompany him/her 
during such review.  If the teacher desires copies of any of the contents so examined in his/her file, 
he/she shall be permitted to reproduce such contents.  Such reproduction costs shall be paid by the 
teacher at the cost to the Board. 

 
6. Material will be removed from the files when a teacher's claim that it is inaccurate, untimely, and/or 

irrelevant is sustained to the satisfaction of the Superintendent. 
 
7. Any documentation of disciplinary action taken by an administrator must be placed in the personnel file 

of the affected member within five (5) working days of the completion of the investigation of the incident 
which resulted in the discipline. 

 
G. Labor Management Committee 
 

To aid in communication within the District, to maintain a positive relationship between the Lucas Teacher’s 
Association (LTA) and the Board, and to assist in the realization of the philosophy of the Lucas Local School 
District, a Labor Management (LMC) committee will exist. 
 
Meetings may be held up to four (4) times each school year, near the end of each grading period, or as needed 
and mutually agreed upon by the Superintendent or Union President.  The LMC will be composed of the 
Superintendent and the Union President, and one additional member appointed by the Superintendent and one 
additional union member appointed by the Union President. 
 
The LMC shall function through open-minded and free discussion, and be open to, but not limited to, items 
brought to the attention of its members. 
 
The LMC shall adopt an agenda at the initial meeting, which may include unsettled items from the previous 
years.  The Superintendent and the President of the Union will jointly prepare the agenda for each meeting. 
 
Meetings shall be limited to no more than sixty (60) minutes to be held outside of the school day with no additional 
compensation. 
 
The LMC will receive training from a mediator from FMCS. 

 
H. Teacher Input in Interviewing 
 

A committee of up to three (3) LTA members as designated by the LTA President or designee will be invited to 
participate in the interviewing process for any teacher, building level administrator or teacher aide vacancies that 
the Board intends to fill in order to provide input.  Such teachers will receive no additional compensation for such 
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participation.  The maximum of three (3) LTA members must be available to meet within forty-eight (48) hours 
from the time an administrator informs the LTA President or designee of the scheduled interview.  If no LTA 
members are available within this time frame, the administrator may conduct the interview without LTA 
participation.  The Board of Education maintains the exclusive right and discretion to hire any individuals for 
such vacancies. 

 
I. Public Complaints about an Employee 
 

It shall be the policy of the District that should a complaint be received about a unit member(s), the following 
process will be adhered to (except for possible criminal act(s) by a unit member(s), in which case the proper 
authorities will be notified). 
1. Complaints must be from a named source.  The Lucas Local School District will not act on an anonymous 

complaint.  The Lucas Teachers Association will be informed of an anonymous complaint. 
 

2. Complaints must be directed to the immediate administrator in direct supervision of the unit member(s) 
involved (e.g., high school principal for a high school teacher, elementary principal for a kindergarten 
teacher, athletic director for a coach, etc.). 
 

3. Upon notification of the immediate administrator, the unit member(s) involved must also be notified of the 
complaint.  The complaint should be resolved at this time in a satisfactory manner if possible. 
 

4. If the complaint is not resolved within three working days of notification, the administrator will meet with the 
unit member(s) with Association representation if desired by the unit member(s) to review the complaint and 
develop satisfactory resolution strategies. 
 

5. Should further action be required, the bargaining unit recognizes the management rights of the Lucas Local 
School District as per the Ohio Revised Code and the negotiated agreement.  Should questions arise as to 
administrative actions, the current grievance procedures will be available as per the negotiated agreement. 

J. Employee Discipline 
 

1. Unless the welfare of students, other district employees, and/or the district are adversely affected, and/or 
dependent upon the seriousness of the offense, discipline shall be progressive in nature. 
 

2. Any written record of disciplinary action will be kept in the employee’s active personnel file in accordance 
with Personnel Files under Article 5. 
 

3. No employee shall be subject to discipline except for just cause. 
 

4. Disciplinary action shall be subject to the grievance procedure. 
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ARTICLE 5 – WORKING CONDITIONS 
   
A. School Calendar 
 

The school calendar will be based on: 
 

Days of instruction                178 
Teacher workdays                        2 
In-service days                         2 
Parent-Teacher Conferences           2 
 
Total days                        184 

 
Within the 184 days, 4 half days will be for individual parent-teacher conferences. 

 
 Prior to Board adoption of a calendar each school year, a Calendar Committee consisting of three (3) LTA 

members, as chosen by the LTA, and three (3) administrators will develop a calendar by consensus and make 
such recommendation to the Board of Education.  If consensus cannot be reached within the Committee, the 
LTA nevertheless will be able to determine which day per semester in a given school year (two [2] days in total) 
will be designated a parent/teacher conference compensation day.  LTA members serving on the Calendar 
Committee will receive no additional compensation for Committee participation.  Except as expressly restricted 
by this section, the Board retains the exclusive right to decide the appropriate calendar each school year for the 
district. 

 
B. Workday  
 

The length of workday for high school staff shall not exceed seven (7) hours and ten (10) minutes for high school 
staff and seven (7) hours and five (5) minutes for elementary and middle school staff. 
 
A regular workday for high school staff shall be defined as thirteen (13) minutes before student starting time and 
nine (9) minutes after the end of classes for students in the teacher’s assigned building. 
 
A regular workday for middle school staff shall be defined as twelve (12) minutes before student starting time 
and nine (9) minutes after the end of classes for students in the teacher’s assigned building. 
 
A regular workday for elementary staff shall be defined as fifteen (15) minutes before student starting time and 
fifteen (15) minutes after student release time. 
 
Professional meeting days shall not exceed the contractual workday.   
 
As the constraints of the school bus transportation schedule makes it difficult to have starting and ending times 
to be coordinated across the elementary, middle, and high school buildings, the parties agree that the starting 
and ending times will be coordinated as closely as possible, and that the LTA will be notified prior to any future 
change in the scheduling being implemented. 
 

 All full-time teachers shall have an uninterrupted, duty-free lunch period of at least thirty (30) minutes.  For the 
purpose of this agreement, part-time teachers who teach at least five (5) hours in any given day may request a 
fifteen (15) minute lunch period during that assigned day. 

 
During the contract year, teachers may be required to attend no more than two (2) faculty meetings within a four 
(4) week period, provided such meetings do not extend the day more than thirty-five (35) minutes, unless 
otherwise mutually agreed.  Teachers will be notified of any faculty meeting in writing in his/her mailbox at least 
three (3) work days prior to such meeting.  If a faculty meeting is canceled due to a calamity or because of an 
emergency as determined by Superintendent, such meeting may be rescheduled.  In addition, such restriction 
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shall not apply for any meeting called by the administration due to an emergency as determined by the 
Superintendent.  
 
If a faculty meeting is scheduled and held during a vacation period or outside the contract year, teachers will not 
be required to attend such meeting.  Such meetings will not be subject to the no more than two (2) faculty 
meetings within a four (4) week period restriction as noted above. 
 
As used in this section, “vacation period” means winter break or spring break; “contract year” means the total 
number of workdays set out in Article 5 of this contract. 
 

 Part-time teachers will receive thirty (30) minutes of preparation time on each day that the teacher is scheduled 
to work the entire school day.  This preparation time will be scheduled in blocks of at least fifteen (15) minutes. 

 
 Part-time teachers required to screen new kindergarten students on days that they are not normally scheduled 

to work will receive compensation on a prorated basis. 
 

 Any meeting which is required by administration, such as IEP or professional development meetings, will be 
held during the regular workday or on a professional meeting day.  If a required IEP or professional development 
meeting must be held at a time beyond the regular workday or professional meeting day, the teacher will be paid 
based upon $25.00 per hour.  The exception to this is an emergency meeting as determined by the 
Superintendent as stated in paragraph six of this article. 

 
C. Teacher Work Schedules 

 
All full-time elementary teachers, presently K-5, will have a minimum of 200 minutes of preparation time per 
week, exclusive of the teacher's thirty (30) minute scheduled duty-free lunch period.  The preparation per week 
will be balanced over the week's period. 

 
Teachers in the elementary school, presently K-5, shall not be required to remain in the classroom when a 
teacher certified to teach in a special area such as music, library, art or physical education, is in charge unless 
the teacher's presence is requested by the principal because follow-up by the classroom teacher is necessary. 
 
All full-time middle and high school teachers, presently 6-12, shall have at least one period per day, of not less 
than forty (40) minutes, for preparation time. 
 
K-5 elementary teachers will not be required to supervise students during noon recess period(s).  Intermediate 
elementary teachers and the elementary principal will meet in an attempt to limit the number of recess duties for 
intermediate level elementary teachers. 

 
D. Substitutes  

 
Every effort will be made to obtain substitute teachers in the absence of the regular teacher, inclusive of all 
special area classes and librarians.  In emergency situations, the building principal or immediate supervisor will 
first seek regular teachers to volunteer to serve as a substitute during the time that they are scheduled to 
ordinarily have preparation time (Article 5, C--Teacher Work Schedules).  If no teacher volunteers, then such 
regular teachers may be assigned by the building principal and/or immediate supervisor to serve as a substitute.  
This section will take precedence over Article 5, C of this contract.  Any teacher serving as a period substitute 
during a preparation period will be paid fifteen dollars ($15.00) in addition to his/her regular rate of pay.  
 
The practice of teachers mutually agreeing to cover or substitute for each other in emergency situations shall 
not be affected by the provision.  However, as in the past, such substituting shall be with the approval of the 
building principal. 
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E. Outside School Functions 
 

A teacher's participation in athletic functions and committee(s) as an additional duty(ies) outside of the school 
day shall be voluntary.  When deemed appropriate, the Superintendent will have the authority to authorize 
release time for educational duties during the school day, provided such activities are within budget allocations 
for that purpose. 
 
It is understood that a successful school embodies many activities that are beneficial to students.  The 
administration will attempt to be conscious and sensitive to the needs of individual teachers in the assignment 
of necessary additional duties. 

 
F. Class Size  
 

The pupil-teacher ratio shall meet the state minimum standards.   
 

The Board and Association agree that class size is a factor in the quality of educational services.  The Board 
and the Association agree that: 

 
1. Assignment of pupils and teachers to buildings and classrooms is the responsibility of the 

Superintendent.  In making such decisions, the Superintendent shall give consideration to the overall 
needs of the district, including faculty limitations, financial considerations, transportation requirements, 
and educational or curricular consideration. 

 
2. Except in unusual or emergency situations, the number of pupils in a class shall be kept within the 

capacity of the available classroom. 
 

3. Teachers are encouraged to report problems with class size and may request a meeting with the 
Superintendent, building principal, and the LTA building representative to discuss possible ways to 
lessen or alleviate the problem(s).  

 
G. Lesson Plans 
 

Lesson plans will show evidence of direction for instruction and implementation of courses of study.  Any 
modification in the current format of lesson plans shall be jointly determined by the LTA and Board. 

 
H. Academic Freedom  
 

Academic freedom shall be guaranteed to teachers, and no special limitation shall be placed upon study, 
investigation, presenting and interpreting facts and ideas concerning people, human society, the physical and 
biological world and other branches of learning subject only to accepted standards of professional educational 
responsibility and the Board adopted educational philosophy and curricula. 
 

I. Building/Classroom Keys 
 

The Board will provide each teacher with access keys to his/her building and classroom.  Having access to one's 
building and classroom carries with it the responsibility for maintaining security at each entrance/exit and 
classroom used.  In addition, the parties agree that the Board may be required on occasion to restrict or prohibit 
access to a particular building for unforeseen reasons such as health, safety, emergencies or required work 
which must be performed.  If a teacher fails to demonstrate responsibility with such access, all rights and 
privileges granted by this article for that particular teacher may be revoked by the administration. 
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J. Resident Educator Program 
 

An entry year program will be provided for each new staff member to the district.  The administration will 
coordinate the implementation of the program.  The Superintendent and the Lead Mentor will meet each year to 
review the program's criteria and objectives.  Ideas and suggestions for improvement of the program shall be 
encouraged. 
 
Compensation for the entry year mentors will be paid according to provisions of the supplemental pay schedule 
contained in this agreement. 
 
Mentors will not be assigned more than two (2) resident educators per school year.  The Lead Mentor will assign 
mentors for resident educators as approved by the Superintendent. 
 
Mentors shall receive a supplemental stipend for each resident educator they mentor.  Lead mentors are entitled 
to one (1) supplemental stipend per year.  Mentors and Lead Mentors shall be paid at .04, .05, .06. 
 

K. Contracts 
 

Contracts entered into on or after July 1, 2011 for teaching in the Lucas Local School District shall be of three (3) types:
 
1. Limited Contracts 
 

Limited teacher contracts may be approved by the Board upon the recommendation of the 
Superintendent.  If a contract is approved by the Board, it shall be issued in the following sequence: 

 
a. One year, during each of the first two (2) years of employment; 

 
b. Two years, upon reemployment after the second contract year.  
 
c. Three years, upon reemployment, for third contract. 

   
2. Nonrenewal of Limited Teaching Contracts for Probationary Employees who have been employed for one 

(1) year and who were employed by the Board on or after July 1, 2011. 
 

a. On or before June 1, limited contract teachers who have been employed for one (1) year, and who 
were employed by the Board after July 1, 2011, shall be notified by the Superintendent that they 
will not be recommended to the Board for rehiring for the next school year.  Prior to the Board action 
on their contract, such teachers shall have the right to meet with the Board in executive session 
with representation to present their case. 

 
b. This nonrenewal procedure for teachers who have been employed one (1) year supersedes all 

provisions of O.R.C. §3319.11 and O.R.C. §3319.111, and such teacher shall have no right to 
challenge said nonrenewal pursuant to O.R.C. §3319.11 or O.R.C. §3319.111.  A teacher shall 
have the right to file a grievance challenging the evaluation procedure. 

 
 
3. Continuing Contracts   

 
When a member becomes eligible for a continuing contract (time and certification) during the term of a 
limited contract, the member shall notify the Superintendent.  The Superintendent shall recommend the 
member for a continuing contract at the May Board meeting (next following notification of eligibility) when 
teaching contracts are considered.  If the Superintendent chooses not to recommend interruption of the 
present contract, the member shall be notified as to the reasons and continue on the limited contract.  The 
reasons given shall be directly related to the evaluation process.  Should the member make request after 
the May Board meeting, consideration will not occur until the following May Board meeting.  When a 
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continuing contract is recommended under this provision, it shall be effective for the contract year 
immediately following the May Board meeting. 

 
Consideration of continuing contracts at the end of a limited contract term will be in accordance with 
pertinent provision(s) of the Ohio Revised Code. 

4. Supplemental Limited Contracts 
 

a. Supplemental Duties Defined: 
 

Supplemental duties shall be defined as those contained in Article 27 of the Negotiated 
Agreement which are performed during time in excess of the workday, work week, work year, 
or in addition to the members’ regular duties. Members performing supplemental duties shall be 
issued written, individual, limited contracts that include: 

 
(1) duration of supplemental contract 
 
(2) title of supplemental position 
 
(3) amount of supplemental compensation or hourly rate by payment section. 
 
 

ARTICLE 6 – LEAVE PROVISIONS 
 

A. Association Leave 
 

The LTA may use an aggregate of two (2) teacher days for the purpose of attending the OEA delegate 
assembly.  Such days must be approved by the LTA President.  No expense reimbursement shall be allowed. 

 
B. Sick Leave 
 

1. Bargaining unit members shall be entitled to fifteen (15) days of sick leave, with pay, for each year 
he/she is under contract. 

 
2. Unused sick leave may be accumulated up to a maximum of two hundred sixty ( 260 ) days.  Newly 

employed persons may transfer up to that number of accumulated and unused sick leave days from 
another public employer in this state, if the date of termination of the other employment was less than 
ten (10) years prior to employment in this district. 

 
3. Bargaining unit members who render part-time per diem or hourly service shall be credited with sick 

leave for time actually worked at the same rate as full-time employees.  Substitute employees shall not 
earn, accumulate, or use sick leave. 

 
4. Sick leave may be used for absences necessitated by personal illness or injury, including any disabling 

condition caused by pregnancy, by exposure to a communicable disease, or by illness, injury, or death 
in the employee's immediate family, as defined herein. 

 
5. For purposes of illness or injury, immediate family shall be defined as the employee's parent, spouse, 

child, or any dependent living in the employee's household. 
 
6. For purposes of death, immediate family shall be defined as the employee's parent, spouse, child, 

sibling, grandparent, aunt, uncle, in-laws bearing any of these relationships, or any dependent living in 
the employee's household.  Absences for a portion of a day up to one-half day shall result in a one-half 
day deduction.  Absence for a portion of a day greater than one-half day shall result in a one day 
deduction. 
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7. The employee is required to notify his/her immediate supervisor at least one and one-half hours or 

sooner after becoming aware of the need to use sick leave. 
 
8. Not later than the second workday after returning to work from sick leave, the employee shall complete, 

sign, and submit the Board provided absence form.  No sick leave payment shall be made until the 
required form is submitted.  Falsification of any information on the form shall constitute grounds for the 
termination of the employee's contract. 

 
9. If medical attention was required, the employee shall state the name and address of the attending 

physician.  The administration may require a signed physician's statement justifying the use of sick 
leave. 

 
10. Utilization of Sick Leave for Reason of Pregnancy 

 
Sick leave for reason of pregnancy will be granted in an amount up to forty (40) days.  The forty (40) 
day time period will begin the day following the birth exclusive of weekend days.  Sick days will only be 
deducted for those days when the employee is absent from a contractual work day. 

 
Additional sick leave, beyond the 40 working days may be granted in cases where the attending 
physician certifies the employee incapable of performing her duties.  In the event of a question of abuse 
of this policy, the Board reserves the right, at Board cost, to have a second medical opinion by a 
physician of the Board's choosing. 
 
In no case will the amount of sick leave granted be in excess of that accumulated by the employee. 
 
In cases where a vacation period occurs during the pregnancy leave, those Monday through Friday 
vacation period days will be counted toward the total 40 permitted. 

 
11. Transfer of Sick Leave 
 

In the event of a catastrophic illness or injury of the member or the member’s spouse or minor child, 
causing a member to be absent for thirty (30) or more consecutive days, any member of the certified 
staff may transfer to any other member of the certified staff, subject to the limitations listed below, one 
or more sick days of accrued but unused sick leave, not to exceed a total donation of ten (10) days per 
year to any particular member, by delivering to the treasurer, written and signed instructions stating the 
name of the member to whom the transfer is to occur and the number of days to be transferred. 

 
a.  “Catastrophic” is defined for purposes of this Section as illness or injury which could lead to an 

individual’s death and/or result in an expectation of short or long-term disability. 
 
b.  If a member desires to partake in the acceptance of transfer of sick leave she/he must state such 

desire in writing (signed and dated) with the projected number of sick days needed based upon 
her/his doctor’s recommendation 

 
c.  In an effort to minimize additional costs to the District, a calculation will be made at the outset of 

the donation based on the affected teachers’ daily rate of pay and the number of days donated 
and/or received will be adjusted to achieve equivalency as set forth in the following examples: 

 
  Example #1 
 

Teacher “A” at $300/day wants to donate 5 days to Teacher “B”, whose daily rate is 
$200.00/day. 

 
Calculation:   5 days @ $300 = $1,500.00 Teacher “A” amount 
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    $1,500.00 divided by $200/day = 7.5 days 
 

5 sick days would be deducted from Teacher “A” and Teacher “B” would receive  7.5 sick days. 
 

Example #2 
 
Teacher “A” at $200/day wants to donate 5 days to Teacher “B”, whose daily rate is $300/day. 
 
Calculation:  5 days @ $200 = $1,000.00 Teacher “A” amount 
$1,000.00 divided by $300/day = 3.3 days 
 
5 sick days would be deducted from Teacher “A” and Teacher “B” would receive 3.3 sick days. 

 
d. Any bargaining unit member volunteering to transfer sick leave days shall not deplete his/her own 

accumulation below 40 days. 
  
e. The treasurer shall adjust the accumulated sick leave of both members in accordance with the 

request and the examples set forth herein. All such transfers shall be irrevocable.  
 
f. Sick leave transferred under this provision may be used for the same purposes as earned sick 

leave, except that no transferred sick leave may be used for the purpose of receiving or increasing 
severance pay. 

 
g. No transfer of sick leave shall be permitted under this section unless the member of the bargaining 

unit to whom it is transferred has exhausted her/his sick leave or will exhaust it because of a 
current illness or injury. 

 
h.  Distribution of sick leave days donated from other members will be based on the order in which 

the Treasurer received the transfer requests. All days per request will be used before going to the 
next request. 

 
C. Personal Leave 
 

1. Each regular full-time teacher shall be entitled to three (3) days of personal leave per year.  A year for 
the purposes of this article will begin on the first day of July and end on the next succeeding thirtieth day 
of June.  

 
Personal leave(s) shall be used for urgent and personal business that cannot be conducted outside of 
the normal school day.  

 
2. Personal leave shall not accumulate from one year to succeeding years.   
 
3. Two (2) days of personal leave annually may be used by each regular full-time teacher 

without restriction provided that application for the unrestricted day of personal leave 
has been made at least three (3) working days in advance.  

 
4. Unrestricted personal leave may not be used on the day immediately preceding or succeeding a school 

holiday or vacation, nor upon inservice days, nor teachers' meeting days, nor inter-school visitation days, 
nor parental conference days, nor on the first day or last day of school that students are in session, nor 
other days on which teachers have professional responsibilities but do not have teaching contact with 
students.   

 
5. Teachers will not be required to specify the reason or reasons for which they request unrestricted 

personal leave.    
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6. Teachers shall be paid their full salary or wages, for the day or days of personal leave which they take 
provided that the procedures and regulations specified in this negotiated agreement have been met.  

 
7. One day of restricted personal leave may be used annually by each regular full-time teacher provided 

that application is made in advance of the proposed day of restricted personal leave and further provided 
that the Superintendent of Schools approves the application and day for the use of the proposed day of 
restricted personal leave.  In the case of restricted personal leave used for emergencies, three (3) 
working days of advanced notice shall not be required.   

 
8. Restricted personal leave may be taken only with the approval of the Superintendent of Schools and 

only for one or more of the following reasons:  emergency, court appearance, other specified legal 
business, college graduation of a spouse or child, family business which is specified and which is not 
feasible during non-working hours, religious holidays, funerals other than those for which sick leave may 
be used, and other reasons as approved by the Superintendent of Schools.     

 
9. Teachers who have accumulated and maintain at least 110 days of sick leave as of the beginning of 

each school year will be entitled to a third day of unrestricted personal leave that will replace the one 
day of restricted personal leave. 

 
10. Non-Use Incentive 
 

In each school year that a member does not use the three (3) available days of personal leave (unrestricted 
and restricted), the following incentive formula will be used:    

 
a. If none of the three (3) days are used, then the member shall receive three hundred dollars 

($300.00). 
 
b. If one (1) of the three (3) days is used, then the member shall receive two hundred dollars 

($200.00). 
   
c. If two (2) of the three (3) days are used, then the member shall receive one hundred dollars 

($100.00). 
 
d. If all three (3) days are used, then the member shall not be eligible for this non-use incentive. 
 
Payments made under this provision shall be included in the last regular pay in June of each school year. 

 
This policy shall be uniformly administered. 

 
D. Professional Leave 
 

1. All requests to attend professional meetings are to be submitted for approval to the Superintendent in 
writing seven (7) days prior to a Board meeting, if possible. 

 
2. Approval of requests to attend any professional meetings shall be determined by the Superintendent 

and building principal.  Approval is also determined from the standpoint that a competent substitute can 
be found to cover the classes or the job of the teacher requesting the professional leave. 

 
3. Reimbursed attendance at professional meetings or conferences shall be limited to two days per year 

per teacher.  Special permission must be granted, or attendance required by the Board or 
Superintendent, to exceed the two days per year.   
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Generally, only one professional day could be used for athletic purposes.  Where an individual has been 
approved by the Board for more than one sport, additional professional days may be granted by the 
Superintendent. 

 
4. A per diem allowance of $35.00 per day for meals may be approved when it is necessary for the teacher 

to remain overnight.  A rate of $12.00 per day may be approved when the meeting is an all-day 
conference.  This allowance must be approved by the Superintendent. 

 
5. The allowance for lodging is limited to $80.00 per day.  When more than one staff member attends the 

same conference, room accommodations and travel expenses shall be shared where feasible and 
practical. 

 
6. The Board will pay the IRS mileage rate in effect January 1 each year for approved travel. 
 
7. All expenses, within the guidelines of 4, 5, 6, for teachers serving the Board, will be allowed including 

registration and travel for any Board or Superintendent approved educational conferences or meetings 
within Ohio. 

 
8. All requests for out-of-state meetings must be made at least thirty (30) days in advance of scheduled 

meetings and will be reviewed by the Superintendent and Board on an individual case procedure. 
 
9. All receipts must be submitted to the Treasurer of the Board with the request for reimbursement. 

 
E.   Teacher Assault Protection  
 

1. Assault leave shall be granted to a teacher who is absent from his/her assigned duties because of injury 
resulting from an assault.  Said leave shall not be charged against sick leave earned or earnable under 
Section 3319.141, Ohio Revised Code, or leave granted under rules adopted by the Board pursuant to 
Section 3319.08, Ohio Revised Code.  Said teacher shall be granted the aforementioned assault leave 
and shall be maintained on full pay status during such absence. 

 
2.  A teacher shall be granted assault leave according to the following rules: 

 
a. The incident, resulting in the absence of the teacher, must have occurred on Board premises 

during the course of employment with the Board or while in attendance at an official school 
function, paid or unpaid, and during the contractual year. 

 
b. Upon notice to the principal or immediate supervisor that an assault upon a teacher has been 

committed, any teacher having information relating to such assault shall, as soon as possible, 
prepare a written statement embracing all facts within the teacher's knowledge regarding said 
assault, sign said statement, and present it to the building principal or immediate supervisor. 

c. If the teacher received medical attention, a certificate from a licensed physician stating the 
nature of the disability and its duration shall be required before assault leave payment is made. 

 
d. A teacher shall not qualify for payment of used assault leave until the Assault Leave form (see 

Appendix C) has been submitted. 
 
e. Said teacher shall not be permitted to accrue assault leave. 
 
f. Payment for assault leave shall be at the assaulted teacher's rate of pay in effect at the time of 

the assault or at the rate for which the teacher may become eligible in accordance with the Ohio 
Revised Code.  Pay would include supplementary contract amounts. 

 
g. Payment shall be discontinued when the teacher elects to retire. 
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h. Falsification of either a signed statement or a physician's certificate is reason for suspension or 

termination of employment under Section 3319.16, Ohio Revised Code. 
 
i. There shall be a limit of five (5) days for assault leave.  

 
F. Family and Medical Leave 
 

1. Eligibility for bargaining unit members shall be governed by the Family and Medical Leave Act, its 
amendments and regulations. 

 
2. Family and Medical Leave shall run concurrently with sick leave.  
 
3. Should the bargaining unit member elect not to return to work at the end of the leave for reasons other 

than the continuation, recurrence, or onset of the health care condition that gave rise to the leave or for 
circumstances beyond the control of the staff member, the staff member shall reimburse the district for 
the health insurance premiums paid by the district during the leave period.  

 
4. The twelve- (12) month period shall be measured forward from the date any employee's first FMLA leave 

begins. 
 

G. Sabbatical Leave  
 

Sabbatical Leave for study and research may be granted without pay to full-time regular employees subject to 
the following conditions: 
 
1. The employee applying must have at least five (5) years of full-time continuous teaching service in the 

District immediately preceding the date of application for the Sabbatical Leave unless otherwise 
approved by the Superintendent and the Board of Education. 
 

2. Each year up to five percent (5%) of the eligible teaching staff may be granted sabbatical leaves of 
absence. 

 
3. No employee will be eligible for Sabbatical Leave if they have been granted such a leave from the District 

within the seven (7) consecutive years of service immediately preceding the application unless otherwise 
approved by the Superintendent and the Board of Education. 

 
4. The applicant must present an acceptable plan for educational growth to be followed during the 

Sabbatical Leave. The proposed plan must contribute to the professional effectiveness of the applicant 
as a teacher in their current areas of certification/licensure. 

 
5. Application(s) for Sabbatical Leave shall be submitted, in writing, to the Superintendent and must be 

received by March 15th. If approved by the Superintendent, the leave will be acted upon by the Board 
by May 31st. 

 
6. An employee on Sabbatical Leave shall not render teaching service for compensation in any other Ohio 

public and/or private and/or Charter educational institution provided, however, this requirement shall not 
preclude the acceptance of a fellowship or other assistance in research. 

 
7. Within sixty (60) days after completion of the Sabbatical Leave, the employee granted such leave shall 

file with the Superintendent a written report of his/her educational pursuits while on Sabbatical Leave. 
 



 

30 
 

8. All sabbatical leaves shall be for a period of one (1) school year only. Written notice of the employee's 
intent to return to a teaching position in the district shall be received by the Superintendent no later than 
March 31st of the school year the employee is on sabbatical leave. Failure to provide written notice by 
this date shall result in the termination of the contract of employment between the Board and the 
employee and the employee is without further recourse under law or this agreement. 

 
9. An employee on Sabbatical Leave may elect to continue District insurance benefits by paying one 

hundred percent (100%) of the monthly premium. 
 
10. Upon completion, the employee will return to teach at least one (1) full year in the District or pay to the 

District the sum of one thousand dollars ($1,000.00). 
 
11. Upon return, the employee will resume the same contract status, but they will not receive an additional 

step on the salary schedule for the year on leave. 
 
12. Upon return, the employee will be assigned to a position for which he/she is certified/licensed, but there 

is no guarantee that it will be the same position which he/she previously held. 

H. Court Leave 
 

1. Unit members shall be granted leave with pay for jury duty or being subpoenaed for a court 
appearance.  If the member is a defendant in the case, the remainder of this section shall not apply. 

 
2. The unit member shall be paid the difference between the pay received by the court for such leave 

and the unit member’s regular salary for the number of days involved. 
 
3. The unit member is required to submit to the Treasurer verification of performance of such duty and 

payment received or in lieu of payroll deduction, can endorse the check for court appearance over to 
the Board of Education. 

 
4. Unit members shall notify their Building Administrator as soon as possible following notification of the 

need for court leave. 

I. Military Leave 
 

1. Unit members shall be granted leave with pay for military reasons.  Leave will be limited to thirty-one (31) days 
per year.  If the member is ordered for deployment, the days will not be limited. 
 

2. The unit member shall be paid the difference between the pay received by the military for such leave and the 
unit member’s regular salary for the number of days involved. 
 

3. The unit member is required to submit to the Treasurer verification of performance of such duty and payment 
received. 
 

4. Unit members shall notify their Building Administrator as soon as possible following notification of the need for 
military leave. 
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ARTICLE 7 – SALARY AND FRINGE BENEFITS 
 
A. Regular Salary 
 

If the proposed contract is ratified by the Lucas Teacher’s Association by June 1, 2017, a Two Percent (2%) 
stipend (signing bonus) will be paid to Lucas Teachers in June of 2017.  This percentage will be based upon the 
teacher’s base salary for the 2016-2017 school year. 
 
1. For the 2017-2018 School Year, three percent (3%) will be added to the base salary amount of Step 0 on 

Appendix E.  This schedule will remain in effect for the duration of the agreement.  The base salary shall be 
Thirty Thousand Three Hundred and Eleven Dollars ($30,311.00) and shall be applied to the index stated 
in Appendix D. 

A stipend will be paid to teachers for the 2018-2019 and the 2019-2020 school years based upon the amount 
shown on line 6.01 of the Board-Approved October Five-Year Forecast following the end of the respective 
school year. 
 

For the 2018-2019 school year, if line 6.01 (referred to as Revenues over Expenditures) is between Two 
Hundred Thousand and Four Hundred Thousand ($200,000 and $400,000) dollars, the stipend amount 
will be One and One-Half Percent (1.5%) of the teacher’s base salary for the 2018-2019 school year.  
This stipend will be paid during the month of November, 2019.  If line 6.01 exceeds Four Hundred 
Thousand ($400,000) dollars, the stipend amount will be Three Percent (3%) of the teacher’s base 
salary for the 2018-2019 school year paid during the month of November 2019. 
 
For the 2019-2020 school year, if line 6.01 (referred to as Revenues over Expenditures) is between Two 
Hundred Thousand and Four Hundred Thousand ($200,000 and $400,000) dollars, the stipend amount 
will be One and One-Half Percent (1.5%) of the teacher’s base salary for the 2019-2020 school year.  
This stipend will be paid during the month of November, 2020.  If line 6.01 exceeds Four Hundred 
Thousand ($400,000) dollars, the stipend amount will be Three Percent (3%) of the teacher’s base 
salary for the 2019-2020 school year paid during the month of November 2020. 

 
 

2. The annual salary for each member shall be paid in twenty-six (26) equal installments and shall be 
delivered to each member every other Friday. 

 
3. Any new employees will be required to have direct deposit. 
 
4. All payroll deductions taken out of a regular pay will be transmitted by the Treasurer at the close of the 

working day of that pay date when administratively feasible with the exception of STRS and other 
mandated deduction schedules.  The Board and Treasurer shall not be held responsible for the posting 
or crediting of the transfer by a financial institution. 

 
5. If the regular pay date occurs on a banking holiday paychecks will be deposited on the last banking day 

preceding the holiday.  Thereafter, the regular pay schedule will follow. 
 

6. A teacher who has completed additional hours of graduate education may be placed at the appropriate 
level on the salary schedule provided proof of such completed coursework is on file with the Treasurer 
by October 1 of each school year. 

 
B. Payroll Deductions 

 
1. The Board, upon the written request of a teacher, will make payroll deductions for professional (UEP) 

dues, contributions to tax sheltered annuities, and for the purchase of past service credit provided at 
least five (5) employees request a deduction for a particular annuity, United Appeal, credit union, past 
service credit purchase, and other items agreed to by the Board and LTA. 
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2. Further, the Board agrees to a plan for continuing United Education Profession dues 

membership.  Under this plan, UEP members will be permitted automatic renewal of membership status 
from year to year.  A two (2) week window period exists from August 1 to August 15 to enable time for 
withdrawals from the LTA.  A compiled membership list of continuing members, annual memberships, 
and dues assessments will be presented to the Board Treasurer for payroll deduction by October 1 of 
each year. 

 
3. Dues deductions shall commence with the first pay of October (provided the list of dues/employees is 

received by the Treasurer’s office at least five school days prior to the first pay of October) and shall end 
with the last pay of May.  In the event a teacher is hired after November 1, deductions will commence 
with the next pay issued after the written authorization is received.  As soon as all dues have been 
deducted, the Treasurer shall remit the same to the LTA Treasurer. 

 
4. Teachers shall be paid by direct deposit of paychecks.  

 
Each teacher may select up to four (4) banks to deposit their paycheck.  Each bank will be responsible 
to distribute the funds to various accounts as directed by the employee. 

 
C. Dues Checkoff 

 
The Treasurer shall, upon receipt of an authorization form, deduct in the amount specified, the dues payable to 
the LTA and forward the same to the LTA Treasurer.  The payroll deduction authorization form for each United 
Education Profession (UEP) member shall be supplied to the Treasurer no later than November 1.  The total 
specified shall be deducted in equal amounts from the pay of the UEP member beginning with the first pay after 
receipt of the authorization form through the last pay in May.   

 
D. Supplemental Salary Schedule 

 
Index figured on teacher salary schedule base (BA step 0). 

 
1. Any teacher involved in a negotiated extra duty activity, and whose participation is approved by the 

Board, shall receive compensation for that extra duty according to the following schedule. 
 

2. Compensation for activities added between negotiations may occur with the prior consent of the LTA. 
 

3. A teacher shall receive pay for Athletic supplemental activities as follows: one-third (1/3) pay four (4) 
weeks after supplemental duties begin; one-third (1/3) pay eight (8) weeks after supplemental duties 
begin; one-third (1/3) pay at the conclusion of supplemental activities only upon receipt by the District 
of end of activity documentation. Pay shall be included in the scheduled pay closest to the sequence. 

 
a. Overnight coverage for outdoor education shall be paid the first scheduled pay following the 

activity. 
 
b. The Cheerleading advisor shall receive pay on the first scheduled pay in September and the 

first scheduled pay in December and the final pay the first schedule pay after the season 
ends.  

 
c. Non-athletic supplemental activities shall be paid over eighteen (18) pays beginning with the 

last pay in September. 
 
4. At the end of the supplemental duty period, the principal and the coach/advisor will have a conference 

to review the season/assignment. 
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5. In order for any of the activities to be offered and completed there must be enough participants involved 
for the activity to be worthwhile.  The appropriate number for each area will be arrived at by the teacher 
who agrees to take the position and the school administration. 

 
6. When an assistant coach or co-advisor becomes a head coach or the advisor in the same sport or school 

activity, he/she shall maintain his/her years of responsibility/experience on the supplemental pay scale 
and will not begin at step zero (0). 

 
7. All coaches are expected to abide by the rules, regulations and By-Laws established by the Ohio High 

School Athletic Association.  Any coach who has been ejected for unsportsmanship like conduct for a 
second time shall be suspended indefinitely and required to attend a mandatory conference with the 
commissioner at the OHSAA headquarters.  Should an indefinite suspension occur, the Lucas School 
District shall make null and void the remaining supplemental contract with said coach effective when the 
final decision by the OHSAA Commissioner is made. 
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SUPPLEMENTAL SALARY SCHEDULE 
2017-2020 

Page 1 
 

 

 

Salary BA0: 30,311$       

Position Index Amount Index Amount Index Amount

Head Football 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Basketball (Boys) 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Basketball (Girls) 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Volleyball 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Track (Boys/Girls) 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Baseball 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Softball 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Cross‐Country 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Head Wrestling 0.14 4,244$         0.15 4,547$     0.16 4,850$    

Athletic Trainer 0.12 3,637$         0.13 3,940$     0.14 4,244$    

Asst. Varsity Football (2) 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Asst. Varsity Basketball (Boys) 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Asst. Varsity Basketball (Girls) 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Asst. Varsity Volleyball 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Asst. Varsity Wrestling 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Asst. Varsity Track (3) 0.048 1,455$         0.058 1,758$     0.068 2,061$    

Asst. Varsity Baseball 0.048 1,455$         0.058 1,758$     0.068 2,061$    

Asst. Varsity Softball** 0.048 1,455$         0.058 1,758$     0.068 2,061$    

Head Freshman Basketball (Boys) 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Head M.S. Football 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Asst. M.S. Football 0.03 909$            0.04 1,212$     0.05 1,516$    

Seventh Grade Basketball (Boys) 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Eighth Grade Basketball (Boys) 0.07 2,122$         0.08 2,425$     0.09 2,728$    

  *  If combined into one team 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Seventh Grade Basketball (Girls) 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Eighth Grade Basketball (Girls) 0.07 2,122$         0.08 2,425$     0.09 2,728$    

  *  If combined into one team 0.09 2,728$         0.10 3,031$     0.11 3,334$    

Seventh Grade Volleyball (Girls) 0.055 1,667$         0.06 1,819$     0.065 1,970$    

Eighth Grade Volleyball (Girls) 0.055 1,667$         0.06 1,819$     0.065 1,970$    

  *  If combined into one team 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Head M.S. Wrestling 0.07 2,122$         0.08 2,425$     0.09 2,728$    

Asst. M.S. Wrestling 0.037 1,122$         0.042 1,273$     0.047 1,425$    

Head M.S. Track (Boys/Girls) 0.048 1,455$         0.058 1,758$     0.068 2,061$    

Asst. M.S. Track (Boys/Girls)(2) 0.037 1,122$         0.042 1,273$     0.047 1,425$    

0‐2 3‐7 8 & Over



 

35 
 

SUPPLEMENTAL SALARY SCHEDULE 
2017-2020 

Page 2 
 
 

 

Salary BA0: 30,311$       

Position Index Amount Index Amount Index Amount

Marching Band Director 0.1 3,031$         0.11 3,334$     0.12 3,637$    

Flag Corp Advisor 0.012 364$            0.012 364$         0.012 364$        

Var./Res. Cheerleading Advisor 0.06 1,819$         0.07 2,122$     0.08 2,425$    

M.S. Cheerleading Advisor 0.04 1,212$         0.05 1,516$     0.06 1,819$    

Newspaper Advisor (HS) (only if not 

offered as a class) 0.065 1,970$         0.075 2,273$     0.085 2,576$    

Junior Class Advisor *** 0.04 1,212$         0.04 1,212$     0.04 1,212$    

Senior Class Advisors *** 0.025 758$            0.025 758$         0.025 758$        

Instrumental Activities 0.027 818$            0.037 1,122$     0.047 1,425$    

Vocal Activities 0.023 697$            0.033 1,000$     0.043 1,303$    

High School Student Council Advisor 0.023 697$            0.033 1,000$     0.043 1,303$    

Sophomore Class Advisors *** 0.02 606$            0.02 606$         0.02 606$        

Freshman Class Advisors *** 0.02 606$            0.02 606$         0.02 606$        

Spanish Club Advisor 0.02 606$            0.02 606$         0.02 606$        

French Club Advisor 0.02 606$            0.02 606$         0.02 606$        

Yearbook Advisor 0.075 2,273$         0.085 2,576$     0.095 2,880$    

Cheerleader Chaperone 0.02 606$            0.02 606$         0.02 606$        

Lucas Academic Honor Society 0.02 606$            0.03 909$         0.04 1,212$    

Middle School Student Council Advisor 0.015 455$            0.025 758$         0.035 1,061$    

Elementary Student Council Advisor 0.015 455$            0.025 758$         0.035 1,061$    

Outdoor School *** 0.01 303$            0.01 303$         0.01 303$        

Drama Advisor 0.03 909$            0.03 909$         0.03 909$        

M.S./H.S. Science Fair 0.03 909$            0.03 909$         0.03 909$        

Pep Club Advisor 0.015 455$            0.015 455$         0.015 455$        

H.S. Academic Challenge Advisor 0.025 758$            0.025 758$         0.025 758$        

Elem./M.S. Academic Challenge Advisor 0.015 455$            0.015 455$         0.015 455$        

Lead Mentor 0.04 1,212$         0.05 1,516$     0.06 1,819$    

Mentor 0.035 1,061$         0.045 1,364$     0.055 1,667$    

Detention Monitor, Tutors, Summer 

School Teachers, Safety Town Teachers 0.001 30.31$        

Annually Approved Extended Time

   Guidance Counselor 20 Days 15 Days

   Librarian 10 Days 60 Days

0‐2 3‐7 8 & Over

  Family/Consumer Science

   Vocational  Agriculture
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E. Fringe Benefits 
 
 1. Health Care Benefits 
 

a.  Dental Insurance 
 

The Board will provide dental insurance on all full-time teachers.  The Board will participate in 
the monthly premium charged to employees up to a maximum $58.00 per month for a single 
plan, and up to a maximum $142.00 for a family plan. 
 
For part-time teachers, the Board participation shall be pro-rated according to their Full-Time 
Equivalency (FTE). For Example, a teacher that is a .70 FTE and is taking a single plan, the 
total amount of that plan is $100.00 per month, the Board would participate at $70.00 per month 
and the employee would contribute $30.00 per month.  Under no circumstance will the part-time 
employee contribute less per month than a full-time employee. 

 
Plan description (summary only): 
1) Maximum benefits/covered person: 
 Class I, II or III -       $2,500/per person per year 
 
2) Deductible - Ind.     $25 per year 
 
3) Deductible - Family     $75 per year 
 
4) Co-insurance Amounts 
 

a) Class I - Prevention    100% of Usual & Customary 
       (no deductible) 
 
b) Class II - Basic     80% of Usual & Customary 
 
c) Class III - Major    80% of Usual & Customary 
 
d) Class IV - Orthodontia   60% of Usual & Customary 

 
Lifetime Maximum 
Orthodontia    $1200/per individual 
 

b.  Medical 
 

The Board will provide major medical insurance on all full-time teachers.  Employees may not 
be paid cash in lieu of insurance benefits. 
 
In order to be eligible for insurance, an employee must be contracted for at least 30 hours per 
week unless by agreement with the Superintendent. 
 
If any currently full-time positions (as of July 1, 2017) become part-time, the following provision 
shall apply.  All part-time teachers currently on staff (as of July 1, 2017) receiving dental, life, 
and medical benefits shall continue to receive such benefits subject to the terms of this 
Agreement with the Board participation pro-rated according to their Full-Time Equivalency 
(FTE). For Example, a teacher that is a .70 FTE and is taking a single plan, the total amount of 
that plan is $700.00 per month, the Board would participate at $490.00 per month and the 
employee would contribute $210.00 per month.  Under no circumstance will the part-time 
employee contribute less per month than a full-time employee.  
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Effective July 1, 2016, the Board will participate in the monthly premium charged to employees 
up to a maximum of $523.00 for a single plan and up to $1,125.00 for a family plan.  There will 
be no Board participation should an employee select the Bronze Plan. 
 
The Board of Education may fully meet its obligations to provide health care benefits and 
services under this collective bargaining agreement by participating in a health benefits program 
of the Stark County Schools Council (COG).  The Board shall provide health, dental and life 
insurance through the COG.  As long as the coverage is with the COG, the coverage shall be 
as follows, unless changed by the COG. 
 

 
1) Preferred Provider – Doctors/Hospitals 

 
a) The parties agree that one or more Preferred Provider Organization (PPO) 

programs for hospital and physicians’ services shall be provided through the 
(COG) Health Insurance Program.  Anyone, as of August 1, 2009, who has the 
traditional Mutual Health Program instead of the PPO, may continue such 
participation. 

 
b) The selection of the PPO(s), the types of benefits/programs, or any changes 

therein, shall be mutually determined by the representative of the COG and the 
Stark County OEA office representative. 

 
 2) Preferred Provider - Prescription Drugs 

 
The Board shall provide, through the Stark County Council of Governments, a preferred 
provider drug program that, if the employee chooses to utilize, will include the following: 

 
a) The program will be available to employees and their dependents who have 

"primary" coverage under the District's insurance. 
 
b) The employee will pay the 20% co-payment to the provider and the remaining 

80% will be direct billed to the insurance company.  If the yearly maximum has 
been reached, provisions will be made to refund the employee's 20% co-
payment. 

 
c) The deductible will be waived. 
 
d) The list of covered expenses shall be agreed upon by the COG and the Stark 

County OEA office representative. 
 
e) Mail order prescription:  Mail order must be used for maintenance drugs in order 

for the insurance provisions to apply. 
 
f) Generic:  Generic drugs must be substituted where applicable in order for the 

insurance provisions to apply. 
 

3) Well Baby Care: $1,000.00 
 

4) Diabetic Management Program: will be part of all PPO Programs. 
 
5) Early Retirement Incentive 

 
Health Insurance benefits shall be provided to employees who participate in an ERI for 
the period between the effective ERI date and the retirement insurance eligibility date 
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with STRS providing the participant pays 100% of the Board cost one (1) month in 
advance. 

 
6) Specifications - PPO: 

 
Maximum Benefits   Unlimited 

 
Deductible   $100/individual 
    $200/family 
Accumulation 
Period    Calendar year 

 
Co-Insurance Provision In-System:  90% by the insurance carrier and 10% by the 
patient up to a yearly maximum out-of-pocket of $500 per individual or $1,000 for two 
or more family members.  After the out-of-pocket has been met by the employee, 100% 
of eligible charges will be paid. 
 
Out-of-System:  80% by the insurance carrier and 20% by the patient up to a yearly 
maximum out-of-pocket of $1,000 per individual or $2,000 for two or more family 
members. 

 
7) Preventative: Routine Pap test, mammogram, and prostate cancer test once per year 

shall be a covered expense (unless found by a physician to be necessary more often). 
 

8) Routine Colonoscopy:  shall be covered under the terms contained in the benefit 
booklet. 

 
9) Dependent Coverage: Unmarried dependent children from birth to age 19 (to age 26 if 

full-time student), provided the child is dependent upon the employee for support and 
maintenance in accordance with the Internal Revenue dependent guidelines. 

 
10) Pre-Admission Certification:  Under the Pre-Admission Certification/Concurrent Review 

Program, the doctor's recommendation for non-emergency hospitalization is reviewed 
and "pre-certified" before the individual is admitted to the hospital.  Any elective non-
emergency hospital stay (including maternity admissions) must be pre-certified.  Failure 
to follow the pre-admission procedure may result in the patient paying the first two 
hundred dollars ($200.00) of room and board charges. 

 
The admission procedure must be followed for emergency care within forty-eight (48) 
hours after the emergency. 

 
c. Life Insurance 

 
The Board shall provide term life and accidental death and dismemberment coverage in the 
amount of twenty five thousand dollars ($25,000.00) for each teacher. 
 
Bargaining unit members may purchase additional term life insurance at the group rate, in 
$5,000 increments, up to a maximum of fifty thousand dollars ($50,000.00) coverage in addition 
to Board paid coverage.  Modifications to this provision may be necessary to comply with 
requirements of the insurance carrier.  The value of the life insurance reduces by fifty percent 
(50%) at age 65.  The specific terms of the policy are contained in the Life Insurance Contract. 
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   d. Section 125 Premium 
 
The Board will offer a Section 125 Premium Only Flexible Medical Benefits Plan for all eligible 
employees.  Tax sheltering of the individual's contribution for health costs, unreimbursed 
medical expenses and dependent coverage will be provided, under IRS Section 125. 

 
e. Change in Insurance Carriers 

 
Should the Board change insurance carriers, the change may not result in coverage less than 
that in effect with the current carrier. 

 
f. Severance Pay 

 
Upon retirement, a teacher with ten (10) or more years of service at the Lucas Local Schools 
may elect to receive pay for one-fourth of his/her accrued but unused sick leave credit, up to a 
maximum of sixty-two (62) days.  The payment of severance pay will follow Board Policy 
GCPCA.  Severance shall be paid by January 30 of the year following the retirement. 

 
   g. Joint Insurance Committee 
 

 The parties shall create a Joint Insurance Committee.  The committee shall be comprised of 
three (3) bargaining unit members and three (3) representatives of the Board of Education.  The 
Committee will meet at least four (4) times per school year to review the Health Insurance Plan, 
to provide education to employees about the Health Insurance Plan, to consider cost-saving 
measures, and to make recommendations to the LTA and Board of Education.  The Committee 
shall issue a recommendation to both parties by April 1 of each year. 

 
F. STRS Pick-Up 
 
 1. The Board agrees to STRS "pick-up" utilizing the salary reduction method of contributions to the State 

Teachers Retirement System paid upon behalf of the teachers, at no cost to the Board, under the 
following conditions: 

 
  a. The amount to be "picked-up" on behalf of each teacher shall be the current teacher contribution 

percentage of the teacher's gross annual compensation as determined by STRS.  The teacher's 
annual compensation shall be reduced, at no cost to the Board, by an amount equal to the 
amount "picked-up" by the Board for the purposes of state and federal tax only. 

 
  b. The "pick-up" percentage shall apply uniformly to all teachers and shall become effective with 

the first pay in the new school year. 
 
  c. No teacher covered by this provision shall have the option to elect a wage increase or other 

benefit in lieu of the employer "pick-up". 
 

  d. Payment for all paid leaves, sick leave, personal leave, severance, and supplementals including 
unemployment and Worker's Compensation shall be based on the teacher's daily gross pay 
prior to reduction as basis (e.g., gross pay divided by the number of days in a teacher's contract). 

 
 2.   Each teacher will be responsible for compliance with Internal Revenue Service salary exclusion 

allowance regulations with respect to the "pick-up" in combination with other tax deferred compensation 
plans. 
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 3. If the foregoing "pick-up" provisions are nullified by subsequent Internal Revenue Service Rulings, Ohio 
Attorney General Opinions, or other governing regulations, the Board will be held harmless and this 
article of the agreement shall be declared null and void. 

 
G. Tuition Reimbursement  

   
 1. The Board shall establish, on a fiscal basis, a tuition reimbursement fund of $15,000.00. 

Certified/licensed teachers may receive tuition reimbursement based upon the language of this 
provision. 

 
  a. Tuition applies to coursework taken via an accredited college/university for renewal or upgrade 

of license/certificate.  If any funds are still remaining, then teachers who complete course work 
not necessary to upgrade or renew their license/certificate will be compensated using the same 
formula (not to exceed actual tuition cost).   

 
  b. Tuition reimbursement will be granted only if the final grade for the course is a “B” or higher 

grade or a “P” in a pass/fail course or an “S” in a satisfactory/unsatisfactory course. 
 
  c. The amount of a teacher’s reimbursement will be determined by dividing the $15,000.00 fund 

by the number of semester/quarter hours approved and successfully completed by each 
certified/licensed teacher who adheres to the language of this provision. 

 
  d. After the calculation has been performed as stated in the above item “c”, if the total to be paid 

is less than Fifteen Thousand Dollars ($15,000.00), the balance remaining (Fifteen thousand 
less the calculated amount) will be distributed equally to any employee(s) who did not receive 
the full amount of their requested reimbursement due to the formula calculation.  Under no 
circumstance will the amount reimbursed exceed the amount paid for the course(s). 

 
  e. There will be no rollover of leftover tuition reimbursement funds from one fiscal year to another 

fiscal year. 
 
  f. Tuition reimbursement will be made by October 30 of the following school year to teachers who 

are currently employed, including those on approved leave of absence by the Lucas Local Board 
of Education.  The teachers must work in Lucas Local School District the entire year following 
receiving reimbursement.  If the teacher does not work in Lucas Local School District for the 
entire school year after receiving reimbursement, the Board will deduct such amount from any 
salary payment to be paid to the teacher. 

 
  g. Teachers who have been part of a reduction in force action would be reimbursed for the 

approved course work taken during their last working year at the Lucas Local Schools.  This 
would not include work taken during the summer after the teacher has been part of a reduction 
in force action unless such course(s) is for new certification or recertification and was requested 
prior to the Board action initiating a reduction in force. 

 
  h. Tuition reimbursement will not exceed the actual cost for any given course. 
 
 2. To qualify for tuition reimbursement the certified/licensed teacher who is required to file an IPDP must: 
 
  a. Obtain a Tuition Reimbursement Verification Form from the LPDC. 
 
  b. Submit an official grade slip or transcript, proof of payment for the course(s), the Tuition 

Reimbursement Verification Form, and a requisition to the Treasurer no later than October 1 of 
the school year following the school year in which the course(s) were taken.  
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  c. Tuition reimbursement will be paid by October 30 of the school year following the school year in 
which the course(s) were taken. 

 
 3. To qualify for tuition reimbursement the certified/licensed teacher who is not required to file an IPDP 

must: 
 
  a. Request tuition reimbursement directly from the Superintendent. 
 
  b. Submit an official grade slip or transcript, proof of payment for the course(s), the Tuition 

Reimbursement Verification Form, and a requisition to the Treasurer no later than October 1 of 
the school year following the school year in which the course(s) were taken. 

 
  c. Tuition reimbursement will be paid by October 30 of the school year following the school year in 

which the course(s) were taken. 
 
H. Dependent Tuition Waiver 

 
a. When a full-time Lucas Local school employee(s) desire to have his/her child(ren) enrolled in the Lucas 

Schools, the child(ren) of the teacher shall apply through open enrollment.  If the District is unable to 
accept the child(ren) through open enrollment, the Board shall accept such child(ren) on a tuition free 
basis as long as there is available space in the appropriate grade level.  The Board shall not be 
responsible for providing transportation to and from school for such child(ren).  The waiver for part-time 
teachers shall be prorated to a level equal to the percentage of time the instructor works. 

 
b. Such children must have been admitted by the first day of school in any given school year. 
 
 

ARTICLE 8 – TEACHER EDUCATION AND CERTIFICATION AND LICENSURE 
 
A. The Board and the LTA agree to create, pursuant to 3319.22, a Local Professional Development Committee, 

hereinafter LPDC. 
 

1. Committee Composition and Selection 
 

a. The Committee shall be composed of five members as follows: 
 

three teachers  two administrators 
 

b. The Association shall select the teacher members for the LPDC, provided that one member 
shall be a K-5 teacher or have teaching experience at that grade level, and that one shall be a 
grade 6-8 teacher or have teaching experience at that grade level, and one shall be a grade 9-
12 teacher or have teaching experience at that grade level. 

 
c. Administration members of each LPDC shall be selected by the Superintendent. 

 
d. The Association, pursuant to its constitution, shall determine the method(s) of recalling or 

replacing LPDC teacher members. 
 

e. The Superintendent shall determine the recall and replacement of non-teacher LPDC members. 
 
f. The term for the LPDC shall be for a period of two (2) years.   
 
g. The Committee chairperson shall be determined by majority vote of the Committee members. 
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2. Meetings 
 

 The LPDC shall meet as often as the members deem necessary to complete their work.   
 

3. Decision Making 
 

Decisions shall be made by majority vote of the Committee members present and voting so long as a 
quorum is present.  A quorum shall consist of four (4) Committee members.  However, when an 
administrator’s materials are being considered, the majority of the LPDC shall be administrators.  If the 
materials of an administrator who is a member of the LPDC are being considered, another district 
administrator will serve on the committee in order to permit the committee to have two (2) administrators 
and one (1) teacher to review the materials.  
 

4. Training 
 

Members of the LPDC shall be afforded the opportunity to attend training on the purposes, 
responsibilities, functioning and legal requirements of LPDC's.  Registration fees for Board approved 
training shall be at no cost to the Committee member. 

 
If the available training for Committee members is during work hours, the Committee members, with the 
approval of the Superintendent, shall be given paid release time to attend. 

  
LPDC training for Committee members shall constitute appropriate "equivalent activities" for purposes 
of the Committee members' own individual development plans if they so decide by unanimous vote. 

 
 Bargaining unit members of the LPDC will receive compensation at the rate of $300.00 per member. 
 
5. Appeals Process 

 
a. Reconsideration 

 
i. If an educator disagrees with a LPDC decision, the educator will be given the 

opportunity to meet with the LPDC in person to discuss the IPDP and to discuss his/her 
case.  This discussion will also serve to help the educator gain an understanding of the 
perspective of the LPDC. 

 
ii. The educator must provide written notice of the intent to appeal to the LPDC at least 

one week prior to a LPDC meeting.  This notice shall be sent to the LPDC chairperson. 
 
iii. The educator will attend the next regularly scheduled LPDC meeting and discuss the 

LPDC decision. 
 
iv. The LPDC will vote on reconsideration and notify the educator in writing of the LPDC 

decision within five working days. 
 

b. Third Party Review 
 

i. If, after the reconsideration process has taken place, the LPDC and the educator are 
still unable to come to agreement, the educator must provide a written request to the 
LPDC for a third party review panel.  The educator must provide written notice of the 
request for a third party review to the LPDC at least one week prior to the LPDC 
meeting. (see Appendix __).  This notice shall be sent to the LPDC chairperson (see 
Appendix __). 
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ii. The panel members will be identified at the next LPDC meeting and the panel will review 
the LPDC decision within thirty days.  The panel will consist of: 

    
a. One licensed educator selected by the LPDC; 
b. One licensed educator selected by the educator; 
c. One licensed educator agreed upon by the above two. 

 
 

These three individuals then function as a panel to review the LPDC decision and either 
uphold it or overturn it. 

 
iii. The educator will be notified in writing of the third party review panel decision within five 

working days. 
 

ARTICLE 9 - CONTRARY TO LAW 
 

A. The Board and the LTA agree that all items in this Contract which supersede applicable state law and which 
may permissibly do so under Ohio Revised Code Section 4117.10(A) shall not be affected by this article.  Should 
any clause of this Contract be held to be in violation of the law by a court of competent jurisdiction, then that 
clause of the Contract shall be rendered null and void, but the remainder of the Contract shall remain in full force 
and effect. 

 
B. In the event any clause(s) of this Contract is found to be in violation of law, said clause(s) only shall be reopened 

for negotiations within ten (10) days by demand of either party.  Such renegotiations shall otherwise conform to 
the negotiations procedure of this Agreement. 

 
ARTICLE 10 – HIRING OF RETIRED TEACHERS 

 
A. Employment 
 

The Board retains the right to employ retired teachers.  If the Board wishes to rehire an employee of the school 
district to the same position from which the employee is retiring, O.R.C. 3307.53 and 3307.353 must be followed. 

 
B. Salary Placement 
 

Retirees will be placed at Step 10 of the salary schedule.  The retiree will advance on the salary schedule each 
year. 

 
C. Insurance 
 

Effective with the beginning of the 2006-07 school year, this provision will apply to newly-hired retired staff.  If 
the retired employee does not have insurance available from his/her retirement system, the retired employee 
may obtain insurance from Lucas Schools.  However, the Board paid portion of the monthly premium shall not 
exceed $400.00 per month for a family plan or $200.00 per month for a single plan. 

 
D. Contracts 
 

Retirees shall be granted a one-year limited contract only.  Renewal is at the discretion of the Board of Education. 
 
E. Sick Leave 
 

Retirees will be granted fifteen (15) days of sick leave per year.  Sick leave will accumulate from one year to 
another. 
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F. Personal Leave 
 

Retirees will be granted two (2) days of unrestricted and one (1) day of restricted personal leave per year.  
Personal leave will not accumulate from one year to another. 

 
G. Severance Pay 
 

Retirees shall not be eligible for severance pay when they leave the employment of the Board. 
 
H. Seniority 
 

Retirees will not accrue seniority. 
 
I. Bargaining Unit 
 

Subject to these provisions, re-employed teachers who have retired are part of the bargaining unit. 
 

ARTICLE 11 - MASTER TEACHER COMMITTEE 
 
A. The Board and the LTA agree to recognize, pursuant to R.C. 3319.61 (F)(5), a Master Teacher Committee, 

hereinafter MTC. 
 

1. Committee Composition, Selection and Tenure 
 

a. The committee shall be composed of 5-7 members, a maximum of 2 administrators, appointed 
by the Superintendent, and a maximum of 5 teachers. 

 
b. The teacher members shall be at least one K-5 teacher, at least one shall be a grade 6-8 

teacher, and at least one shall be a 9-12 teacher, or having teaching experience in the selected 
grade levels. 

 
c. The Committee chairperson shall be a teacher selected by majority vote of the MTC. 
 
d. MTC members must meet the qualifications to apply for Master Teacher status. 
 
e. LTA members and past members of the committee shall have priority of serving on the 

committee each year. 
 
f. Term of service shall be one academic year. 
 

2. Meetings 
 

a. The committee shall meet as often as members deem necessary to complete their work. 
 
b. The entire committee shall meet initially to set procedures and guidelines for submission of 

Master Teacher Applications.  Thereafter the committee shall meet minimum twice a year to 
review procedures and guidelines (September and May). 

 
c. The reading of Applications shall be conducted by two teacher members of the committee. 
 

3. MTC compensation rate 
 

Years experience on the Committee 1-2 3-7 8 & over  
Hourly rate $20.00 $22.50 $25.00  
If Master Teacher, hourly rate $25.00 $27.50 $30.00 
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ARTICLE 12 -DURATION 

This Agreeml'!r t sha I beccme elf:c{i\'e on July · , 2017 an::l shall re-main in effect through JL.ne 30, 2C-20. 
This Agreemen: r · ay Or.- amended b1 r.ag·:::dati:::ns conduc.ied in accordance 'llifh the pn::.o=Cures 
;::nt-3hfd in 11-is ::lo=un-·~rt. 

ARTICLE 13- SCOPE OF AGREEMENT 

A This Ag•eemem conr.titutes the ·~IT.plela negotiated und:rstanding and tenr.s anc conditions of 
en,::!o~·ment 3greed to between tt,-e &arC and the L TA ard rna~· te ame"'ded only b•; s~bseqven: 
written agreemer.t ·n acr.arda.nce with the t-erms:::: the agreement. A "'V aspect of the en-.ploymeni 
::af teachers by the Soard not specificail~· g:l\'emad t:y :he term:. o f th:s Agre-ement sl".all be 
::leemed to be ret3'ned by :h: B·:~ard as part of tt=i: authc·it•t to direc:, manage and oontrol the 
:~:.:a irs :::f the schcol district. 

B. IN \11/ITNESS WHEREOF 1t.e B:~arc has consen!e::l t~ th~ Agreement as ind i~ate<J by the 
signaf!.Jre -:~: i:s Pre;i::len! and Supe·intendent, :3r•:::l :1-e LTA has. consented tc iJ•e terms of l')iS 
Agn:>:rr:nt b•; a majorit'( •i::::e of it; me-mters ... ip as e·.oide.,ced by 1he signature of i:s P·estdont 
ard Vice-Pr:sident ·:lr ~is 281'' ca·y of May, 2017. 

BOARD OF EDUCATION 
LUCAS LOCAL SCHOOL DISTRICT LUCe.S TEACHERS ASSOCI/' T .ON 

9Y 

BY 
Negotiating eam f.-1ember 

BY 
Nr:o-~oti 3iing 1 eam Memt;.er 
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Appendix A 
 

GRIEVANCE REPORT FORM 
(To be Filed in Triplicate) 

 
 

Grievance # ____________________________  Date Filed       
 
Name of Aggrieved or LTA           
 
Building        Assignment       

 
 

STEP ONE 
(Submitted to Immediate Supervisor) 

 
 

A. Date Cause of Grievance Occurred         
 
B.  1. Statement of Grievance 
 
 
 
 
 
2. Relief Sought 

 
 
 
 

___________________________________           ________________________ 
 Signature of Aggrieved                                                                 Date 
 
C. Disposition by Supervisor 

 
 
 
 
 

___________________________________           ________________________ 
 Signature of Supervisor                                                                Date 
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STEP TWO 
(Submitted to Superintendent) 

 
A. Position of Aggrieved or LTA 

 
 
 
 
 

____________________________________           _______________________ 
 Signature of Aggrieved                                                                  Date 
 

B. Disposition by Superintendent or Designee 
 
 
 
 
 

___________________________________               ______________________ 
 Signature of Superintendent or Designee                                       Date 
 
 

STEP THREE 
(Submitted to Board) 

 
 

A. Position of Aggrieved or LTA 
 
 
 
 
 
 ___________________________________              ______________________ 
 Signature of Aggrieved                                                                   Date 
 
B. Disposition of Board 
 
 
 
 
 _____________________________________           ______________________ 
 Signature of Board President                                                           Date 
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Appendix B 

--~---~---~--___ Ob_. _ •• _kl ____________________________________________ llllll assroom walkthroughs and Informal Observatio 

Classroom Walkthrouchs / lnformal Observation 

An infOf'n'IOll observation/ dassroom waRcthrough is ill: 
Tool to inform evaluation that provides the opportunity to gather eridence of irtstruction over ill series of short dassroom visits; 
Process tor-gjvirc ta.r:geted e'llide:oced-bafeedbact to t:eacbef's; ..-.d 
Means for principals to visit dassrooms more frequently a:nd more pur)X):Sefully. 

An inforrnilll observation/ dassroom wallcthrougb is oot a(n):: 
fCfmaJ observation; 
~ oppoltlM'Iity for supervison; or evaluatof'S; 
I!Soiated eYent; Of 

Shorto.e to the obserntion p«Jtocol ~ed ~ p¥t of the teach« evilluabon process.. 

dOJSSroom walkttvougbs/lnformal obsef'Vations, as pan of the teac:ber evaluation system. may be general in nat ure or focused on observiQg a specific aspect 
of teacher perionnanc:e.. 5um~Nry datJ coeected tbrooch a series of Willkttwough:s along with evidence documented through formal observations wil come 
together to inform the teachers' surn~tive performance r.ll'ring: ineffective, developing, ski/Jed or ocromplished. 

Guidelines for Informal Classroom Observations 

JnfCM'l'MIIy Observe AI Teachets 
AI teachers benefil: from informal dassroom observations. lllfonnal observ.Jiions should last from 15 to20 minutes; therefore. conduct only as many 
observations.,_ a day~ you can folow up with on either the same or ned: day. Teachers need and deserve some type of immediate feedbadt. 

lnfOfl'ftally observe As Often As You can 

111111 

Tbe principal' s presence in the dassroorn sends a positive message to tNChers: the principal con>s.lne:biing Wtformal classroom observation as a~ 

wide ioitiatHe requires consistency and frequency. find times in the day to observe teachers at wwying times of the day: for most teachers. wbot ocan in 
me mom~ is much different thotJ what OCCIJts in the aftemoot'J. 

focusinc on One or Two .A.tNs 
Although there may be no p-edetermined focus est.abfisbed (because of no pre-conference). find ill focus based cwa the instruction. events or discussiofts 
tM are occurring in the dasstoom. A focus m.i'Y also occur based upon past coMerences ;and the need for folow up observations. 
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LUcas Local SChool District ---------------------------
Clillssroo11 walkthroughs and Informal Obsetvatio -Mate Time to Follow Up 

Folow-up communication to informal classroom observations is a critical component. Follow--up will often be in writing but the evaluator should extend to 
the te<Kher an invitation to discuss any comments provided face-t.; face. The eva! Wit or may also offer resources to help teachers refine their practice. 

Teacher Driven Observnions 
Wh~e it is recognized ::hat evall&tors have many d~ndson their time, encouraging teachers to identify instrk.'tional periods for the evaluator to 

observe can be a meai'IS for the evaluator to collect evidence related to a specific focus the teacher and evalua.ar may be worting on. 

Types of Data 
Data collected as evidence of teacher practice may be quantitative, qualitative, or a combination of both. Q!Jattitative data includes frequencies, 
distributions and other counts or tallies. For example the observer cO\Ad use a chedfist to taDy how many questions were asted of children in the front 
row or children who hid their hands raised versus not. The evatuator micf't also chart tbe types of questions d:ed (higher versus IOW'er levels). Q_ualb tive 
data can indude saip1ed notes detailmg patterns of activities, vocabulary used, and eYeRtS observed. In both cases acxu~cy is essential to ensure the 
credibiity of the process and the evaluator. 
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LUcas Local SChool District -
--------------------------~ -lassroom walkthroughs a.nd Unformal Observation 

Informal Observation: Classroom Walkthrouch 

Tead'ler Name: Grade(s)/SUbject Area(s): 

Time walkthrough Begins.: Time Walltthrctt.ch fnds: 

1 rocusoo OBSlRVATlOHS 

tessonoefiwty 

1·-Engacement 

Ewluator SUmfMfY comments: 

Photocopy to Teacher 
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LIMas Loc:al SUCICII District 

Formal Observation: Guidelines for Evaluators 

The evaluator should use the Observatio11 Narrative Fonn to record observable evidence around each element on ithe fonn. These notes should 
document what is observable in the classroom -what is seen. heard. or observed. These notes should not in dude an evaluation or analysis of 
what this evidence suggests about the teacher's practice. 
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~L~u~a~s~LK~~~~~~~~~DGnirt~·~· ~·------------------------------------------"~~~~~~~~~~~~~ 
Ob servation Narrative Form 

Ubservanon: 1 0 
Teacher ---------------- Evaluator: 

Date & Tim_e_o_f:-:PN-:--Co:-nfe-: renee School ______________ _ 

Subject --------
Grade 

Date & Time of Observation 
Date & Time ofPost-Conferen_c_e ____ _ 

DIRECTIONS: During the classroom observation. the eva.lu.atc>l' records evidence for each of the following. 

>fo~ 
"' . Lesson • 

2: Content I communicated or pos«d 
Stancb.rd 4: 1Dstruc1::ioo) . Comounication of clear . Explicit reference to objectives 

leaning goals . Use ci activities to 
. Oear procedures 

promote independence 
and prob lem·solving 

. Clarily u( Wj~liv"':. . Use of content- specific . Studentund~dingof 
instru:tional strategies objectives and of bow o 

::c to teach conceptS a nd 
p.uUc:ipate u skills 

:i . Application of . Meaningful use ofexan:.ples to 1- know:edge of how support student learning 
students lea.m to 

instru:tional des~ a.nd . Student behaviors and products 
deJivEry that indicate engagement 

onnal Obsuv2tton Fon:n --
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LIMas Loc:al SUCICII District 

~ ~ . 
{Standard 1: Studeats I 
SW.dard 4: ..........,.;.,a) . Attempt to modify pace. . Identification, instructio:n content. products for 

a.nd intervention for individuals or groups 
special populations . Differentiat ion of . All studentsappea.r 

instruction to support appropriately cb.a.Ue~d 
Seaming needs of all 

students 

. to 
(Standard 2: Content I students 
SW.dard 4: ..........,.;.,a) . Use of varied resources . Resourees aligned with 

to support learner objectives 
DHds 
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LIMas Loc:al SUCICII District 

. 
EtMBPMMp!I 
(Stancb.rd 1: Students I . Students are wodcing 
Stancb.rdS: independently 
Environment) . Use of strategies to . Students are wodcing in 

motivate students to different groups, 

:c 
work productively independently, as a whole 
and assume u 
responsibility 

class 
< 
~ . Creation of learning 

situations for 
. Involvement of students 

independent and 
collaborative work . Maintenance of an 
environment that is 
condudveto 
learning for aD 

I g~w:r:a~k.!i . ltO 
objectives 

(Sland.ud 3: 
Assessments allow for Assessment) . . Use of varied demonstration ofleaming 

diagnostic, format ive . Assessments are varied 
a nd summatiw 
assessments . Assessments are systematic . Analysis of data to 

"' l3 monitor student . Assessments are appropriate 

~ 
progress and to plan, to lessonj students 
.,.rfferentiate, and . Understanding is monitored 
~lfy instruction 

through: 

0 Cbeclting work 

0 Asking questions 

0 Vetbalj nonve:rbal c-ues 

0 Feedbaclt 

Teadler'sS~ 0.10 

Evalurot's Sipitllft' 0.10 
Note: The teacher and t'\'alu.nor \\iD sign the Obsemrr:ioa IWrmJtire form to iodicate dlat the lesson bas been reriewed and discussed. not that the teacher necessarily agrees with 
die obseJTation comments on this form. 



 

55 
 

 

Ohio Teacher Evaluation System Final Summative Rating 

Final Summative Ratin~: of Teacher Effectiveness 

Proficienq- on StancWds 50K INEFFECTIVE DEVELOPING SKIUEO ACCOMPLISHED 

Cumulative Performance Rating 
(Hofistic Rating using Perfcrmance Rubri&) 

Areas of reinforcement/ refinemen t: 

SWdent Growth Data SO. 
lfAST A PPROACHING ABOVE MOST 

EFFECTIVE 
AVUAGf 

AVEU.GE AVIUAGE EFFECTIVE 

Student Growth Measure .of Effectiveness 

Areas of reinforcement/ refinement: 

Final Sum....n..IOve<al ) Racine INEFFECTIVE DEVELOPING SKillED ACCOMPLISHED 

G ea here if lmpi'OY'ernent Plan has been recommended. 

Teacher ~gnature __ Date __ 

Evaluator Signature_ Date _ 

The signatures above indicate that the teacher and evaluator have discussed the Sommatiw Rating. 

Note: The teachN may provide additional information to the evaluator within 10 working days of the receipt of this form, and may request a 
second conference with th-e evaluator. Any additional information will become part of the .summative record. Challet"'ges may be made according 
to the local contract agreement. 

3/ 11{1S 
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Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan 

Teacher Name: ~e LeVeV SUbject: -------

SChool year: ------ Building: -------------- Date of lmprcwement Plan conference: --------

Written improv!ment plans are to be developed in the circumstances when an edJcator has a final sumrnative r;lti~ of ineffective. However, districts have 
discretion to pbce a teacher on an improvement plan at any time based on deficiEncies W. any indMdual component of the evaluation system. The p~pose of 
the improvement plan is to identify speciflc deficiencies in performance and foster growth through professional development and targeted suppon. f 
corrective actions are not made within the time as specified in the improvement plan, a recomrnernlation may be made for dismissal or to continue on the 
plan. 

- -section 1: Improvement Statement List specffic areas for improvement as related to the Ohio Stondords for the Teaching Profession Attach docu.mntation 
Performance SGndard' s) Addressed in this Plan Date(s) Improvement ArN or concern Specific smemera of the concern: Arecs of 

ObserYed lm 

section 2: oesited l~ of Pefformance - List specific meast.r.~ble .a1s to imprOYe performance. Indicate what will be measured for each goal. 
&eginninc D* Ending Date leYei of PerforrN~nce 

st>e<ifically oesa;be successfU 1mor....,... T>IP<!sl 

12/22/15 
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Ohio Teacher Evaluat ion Syst em Improvement Plan 

Improvement Plan (continued) 

section 3: soeclic Piiln of Action 
Describe in deu il specific plans of action that must be taken by the teacher to improve his}ber performance. Indicate the sources of evidence that will be used 
to document the completion of the improvement plan. 

ACtions to be n ken sources of EVidence that Wi l &e Examined 

section 4: Assistance 01nd Professional DeVelopment 
oescme in deuil · c su that will be ovided as well as rtunities for oiessional deve ment. 

Date for this trrvovement Plan to Be EValuated: 

Teacher'ss.jgnature: __ Date: __ 

EVah.~ator's ~ature: _Date:_ 

12/22/15 
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Ohio Teacher Evaluatio n System Improvement Plan 

Improvement Plan: Evaluation of Plan 

Teacher Name: Grade t.evei/ Subject: -------------

SChool year: ------ Building: -------------- Date of E\tahaation: 

1be improvement plan will be evaluated at the end of the tme specified r. the plan. OUtcomes from the improvement plan demonstrate the f ollowing action 

t o betaken; 

D Improvement is demonstrated and performance .standards a re met to a satisfaa orv lewl of performance·• 

D The Improvement Plan should continue f or time specified: 

D Dismissal is .-ecommended. 

comments: Provide justification fOt' recommendation indicated above and attach evidence to .suppcwt recommended course of action. 

1 hove reviewed this evoruooon ond dtScvssed it with my evoluotor. MysN}fiOtwe indKates that 1 hove been advised of my performance status; ft does not 
necessarily imply that I ogree with this evoluotion. 

Teacber's SCnature: __ oue: __ 
EVah.ator's ~ature:__ Date: 
~ -'uator's sit]~ o" thi$ fonn vwi~ thot tllo propqr ptOC~ os dflt4itod ill tlw locol ew~troct hoVD b8o.n Jo».owr.d. 

•n.e acceptable level of performance varies depending on the teacher's years.of experience. Teachers in residency- specifically r. Years 1 tbrough 4- are 
expeaed to perform at the Developing level or above. Experienced teachers- with five or more years of experience- are expetted to meet the Skilled level or 

above. 

12/22/15 
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Ohio Teacher Evaluation System 

Professional Growth Plan 
As :a ~~elltofttw eonlurion p~. tex hcrs ~ ev•~ :sflcdd focus ort Kttkntirc; :and contin-, t ucbl!" crowwth throutJI profesiot~:al devclopme«t. Profc~ioru.l 
devdopmet~t should be incividu-.:cd to the needs ol tiNe tc:achcr, ;r.nd spccific:;~lly rd3tc to his/h« :ane.-u of reti~ :as idef!tifioed in the texhcr$' o:'niUT.ion. The ev;olu:~~tor 
$hould reoomrnencl profes::;iooo,~devdopment opponunit~. ~support the tc.xher by prollidif~S: reoun:a (e ."' time. firu.nc:QI). 

Tc.xfler 

Amrel fq;•q Jlllr. Arrmfw Pmfraisre' r.._h 
The$!t :arc :addr~ by the evaJ~ ~ :3ppropri:ate for this tucbeJ'. ..~ .. R4IPOI'U needed, ra.ouroes. ~dcvelopn'Nefll ... ~ ..... Conurw:rru: durif~S: eon~encc with te~ -;r.nd ev;olu:~~tor ~ ·- m:ade :appt'091"1a:c lO trlc: ncccu or tr'lc lUChCf'. 

6ool1: Studco.nt ~M/Outcom•s for Studomts 
6ool Stot'G'M817t: 

E~~: 

6ooll : T~ P~ on tho OlboStJJtldonh for fM ToodWig ProfrtuiorJ 
6ool Stot'G'mant 

E~ llldiatuJn: 

""'' 

3/l l/15 
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Appendix C 
 

LUCAS LOCAL SCHOOLS 
 

ASSAULT LEAVE FORM 
 

 
Name __________________________________  Date      
 
School       
 
Assault leave has been taken in accordance with Article _____ of the Agreement between the Lucas Local 
Board of Education and the Lucas Teachers Association. 
 
_____________ day(s) of assault leave was/were taken beginning on      
                                                                                                                    (day) 
 
________________________________, 20 ______, and ending on      
              (month)                                                                                          (day) 
 
____________________________________________, 20 ______. 
              (month) 
 
Medical attention ____________________ required. 
                                  (was/was not) 
 
Written statement embracing all facts was submitted to the principal on      
___________________________. 
 
If medical attention was obtained, or if your leave was for more than five (5) days, the following information 
must be stated: 
 
Name of Physician      
Office Address       
       
 
                                                            
      
 (Teacher's signature) 
 
        
 (Principal's signature) 
 
        
 (Superintendent's signature) 
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Appendix D  
 

LUCAS LOCAL SCHOOLS 
SALARY SCHEDULE AND INDEX 

2017-2020 
 

 
Salary BA0: 30,311$  

Index Amount Index Amount Index Amount Index Amount Index Amount

Step 0 1.000 30,311$   1.038 31,463$   1.095 33,191$   1.114 33,766$   1.152 34,918$  

Step 1 1.038 31,463$   1.081 32,766$   1.143 34,645$   1.162 35,221$   1.200 36,373$  

Step 2 1.076 32,615$   1.124 34,070$   1.191 36,100$   1.210 36,676$   1.248 37,828$  

Step 3 1.114 33,766$   1.167 35,373$   1.239 37,555$   1.258 38,131$   1.296 39,283$  

Step 4 1.152 34,918$   1.210 36,676$   1.287 39,010$   1.306 39,586$   1.344 40,738$  

Step 5 1.190 36,070$   1.253 37,980$   1.335 40,465$   1.354 41,041$   1.392 42,193$  

Step 6 1.228 37,222$   1.296 39,283$   1.383 41,920$   1.402 42,496$   1.440 43,648$  

Step 7 1.266 38,374$   1.339 40,586$   1.431 43,375$   1.450 43,951$   1.488 45,103$  

Step 8 1.304 39,526$   1.382 41,890$   1.479 44,830$   1.498 45,406$   1.536 46,558$  

Step 9 1.342 40,677$   1.425 43,193$   1.527 46,285$   1.546 46,861$   1.584 48,013$  

Step 10 1.380 41,829$   1.468 44,497$   1.575 47,740$   1.594 48,316$   1.632 49,468$  

Step 11 1.418 42,981$   1.511 45,800$   1.623 49,195$   1.642 49,771$   1.680 50,922$  

Step 12 1.456 44,133$   1.554 47,103$   1.671 50,650$   1.690 51,226$   1.728 52,377$  

Step 13 1.494 45,285$   1.597 48,407$   1.719 52,105$   1.738 52,681$   1.776 53,832$  

Step 14 1.532 46,436$   1.640 49,710$   1.767 53,560$   1.786 54,135$   1.824 55,287$  

Step 15 1.570 47,588$   1.683 51,013$   1.815 55,014$   1.834 55,590$   1.872 56,742$  

Step 16 1.608 48,740$   1.726 52,317$   1.863 56,469$   1.882 57,045$   1.920 58,197$  

Step 18 1.646 49,892$   1.769 53,620$   1.911 57,924$   1.930 58,500$   1.968 59,652$  

Step 20 1.684 51,044$   1.812 54,924$   1.959 59,379$   1.978 59,955$   2.016 61,107$  

BA BA+5 Yrs MA MA+15 MA+30

 




