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PREAMBLE 

0.1 This written contract, as referenced in Section 4117.01 (G) of the Ohio Revised Code, is entered 
into at Westerville, Ohio, this 1st day of September, 2018, between the Westerville Board of 
Education (a public employer as defined in Section 4117.01 (B) of the Ohio Revised Code and 
hereinafter referred to as the "Board") and the Westerville Education Association (an employee 
organization as defined in Section 4117.01 (D) of the Ohio Revised Code; an affiliate of the Ohio 
Education Association and the National Education Association; and hereinafter referred to as the 
"Association"). 

0.2 Members of the Association's bargaining unit are defined in Chapter 1, Section 1.1, Section 
1.1.2 of this contract and may hereinafter be referred to as "teachers," "employees," "bargaining 
unit members," and/or "unit members." 

0.3 As used herein, the term "Superintendent" shall mean the Superintendent or his/her designee. 
The Superintendent is barred from designating an Association bargaining unit member as his/her 
designee for any purpose set forth in this contract. 

0.4 Unless otherwise specified, "day" shall mean calendar day. (Monday - Friday, excluding 
holidays). 

0.5 Unless otherwise specified, "request" or "notice" shall mean written or electronic request or 
written or electronic notice. 

0.6 Unless otherwise specified, "seniority" shall mean seniority as defined in Section 14.3. 

Add 

0.7 Unless otherwise specified, "copy" shall mean paper or electronic copy. 

1.1 Recognition 

CHAPTER 1 
RECOGNITION 

1.1.1 The Board recognizes the Association as the exclusive representative of all bargaining 
unit members as defined in Section 1.1.2 below. 

1.1.2 The bargaining unit shall include all certificated/licensed employees except substitute 
teachers who are employed to work less than one school year, all supervisors and 
management level employees, and all non-certificated employees. 

2.1 Negotiations Procedure 

CHAPTER2 
NEGOTIATIONS PROCEDURE 

2.1.1 Either party desiring to terminate, modify, or negotiate a successor collective bargaining 
Agreement shall serve written notice of the proposed termination, modification, or 
successor Agreement. The initiating party must serve the notice not less than ninety (90) 
calendar days prior to the expiration of the existing Agreement. 

2.1.2 All initial proposals for negotiations shall be in writing and exchanged at the first collective 
bargaining meeting between the parties. Such meeting shall be held no earlier than 
seventy-five (75) days or later than seventy (70) days prior to the expiration of the 



existing agreement. If, however, the existing Agreement expires between August 15 and 
October 15, then such meeting shall occur no later than the next to last work day as 
defined by the adopted school calendar. 

2.1.3 Those chapters in the existing Agreement which are not proposed to be modified or 
terminated by either party shall become a part of the successor collective bargaining 
Agreement. 

2.2 Negotiations Responsibility 

2.2.1 Either party may call upon professional or lay representatives to consider matters under 
discussion and to make presentations to the other party during negotiating meetings. 

2.2.2 The collective bargaining representatives of each party's team shall consist of no more 
than five (5) individuals, unless otherwise mutually agreed upon. 

2.2.3 As negotiation items receive tentative agreement, they shall be reduced to writing and 
initialed by the chair of each party. 

2.2.4 When tentative agreement is reached on all issues proposed, each party's negotiation 
representatives shall respectively urge and recommend the adoption of such agreement. 
Such agreement shall be reduced to writing and submitted to the Association 
membership for approval. If approved, the agreement shall be submitted to the Board for 
approval at the next regular or special meeting of the Board. When approved by the 
Association and the Board, the Agreement shall become a binding collective bargaining 
Agreement between the Association and the Board and shall supersede any Board 
policy, rule, or regulation that might conflict with any term or condition of the Agreement. 

2.2.5 The Board and the Association may admit observers to negotiation meetings. Observers 
are to retain the confidentiality of the negotiations process. Each party may have up to 
three (3) observers attend negotiation meetings, unless more is mutually agreed upon. 
The Board observers designated by the Board are restricted to present/elected Board 
members, supervisors, and management level employees as defined in Section 1.1.2. 
The Association observers are restricted to members of its bargaining unit as defined in 
Section 1.1.2. 

2.3 Inability to Reach Agreement 

2.3.1 If an agreement has not been reached after consideration of proposals and 
counterproposals, either party may petition the Federal Mediation Conc!liation Service 
(FMCS) to assign a mediator. In the event that the parties have not reached agreement 
thirty (30) calendar days prior to expiration of the contract, they shall petition FMCS to 
assign a mediator. 

2.3.2 The mediation process shall commence with the assignment of the mediator and 
continue for twenty-one (21) calendar days. (In no instance shall mediation continue 
beyond expiration of the contract except by written mutual agreement of the parties.) The 
mediator shall have no authority to bind the parties to any agreement, nor shall he/she 
alter, modify, or amend any agreement between the parties. The process described 
herein shall not abrogate the Association's right under O.R.C. 4117.14.D.2 to conduct a 
lawful strike, providing the mediation process described above has been completed. 

2.4 The procedure outlined in Section 2.3 is the parties' mutually agreed to Alternative Dispute 
Resolution Procedure and supersedes the dispute resolution procedures of O.R.C. 4117.14 
(C)(2-6). 
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2.5 During the term of this Agreement, any interim negotiations shall be governed by the bargaining 
impasse procedures as set forth in O.R.C. 4117.14 up to and including Fact Finding, i.e. 4117.14 
(C)(6). 

2.6 Nothing in this Chapter shall be construed to prohibit the parties, at any time, from voluntarily 
agreeing to submit any or all of the issues in dispute to any other alternative dispute settlement 
procedure. 

CHAPTER3 
ASSOCIATION RIGHTS 

3.1 Association representatives shall be herein defined to be limited to Association officers, faculty 
representatives, committee chairpersons, and employees of the Association. 

3.2 The Association shall be the only organization representing or attempting to gain authority to 
represent bargaining unit members, as defined in Section 1.1.2 of this contract, to be granted the 
following rights and privileges. 

3.3 Association representatives who are bargaining unit members shall have the right to schedule the 
use of school buildings to conduct meetings provided that such use does not interfere with or 
interrupt normal instructional programs, building maintenance, health and safety conditions, or 
previously scheduled activities. 

3.4 Association representatives shall be permitted to transact official business on school property 
provided that such use does not interfere with or interrupt normal instructional programs, building 
maintenance, health and safety conditions, or previously scheduled activities. 

3.5 Association representatives who are bargaining unit members shall have the right to use school 
equipment normally used by members of the bargaining unit in the course of their employment 
provided that such use does not interfere with or interrupt normal instructional programs of the 
school District, maintenance, health and safety conditions, or previously scheduled usage. Other 
school equipment may be used with the approval of the administrator responsible for such 
equipment. 

3.5.1 The cost of any school supplies used by the Association shall be reimbursed to the 
Board. Any equipment use shall not be for personal profit or gain. Any and all repair or 
replacement costs that are made necessary by use beyond that which is normal and 
customary shall be borne by the Association. 

3.5.2 The Association shall assume fifty percent (50%) of the total cost of printing the collective 
bargaining agreement after ratification, if written copies of the agreement are needed. 

3.6 The Board shall provide the Association with bulletin board space in every school building. The 
representatives of the Association shall have the right to post notices of its activities and matters 
of concern on such bulletin board space. 

3.7 The Association shall have the right to affix an Association insignia sticker on the mailboxes 
provided by the Board for the unit members. 

3.8 The Association representatives who are bargaining unit members shall have the right to use the 
school district's mailing system and interschool email system in transmitting materials; however, 
the elected officials of the Association shall be responsible for all materials as to quantity and 
content. 

3.9 With as much advance notice as possible, the Association President or his/her designee shall be 
notified of the time, date and place of all Board meetings and shall have electronic access of the 
agenda for each Board meeting. 
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3.10 The Association President or his/her designee shall be provided a seat at a designated table 
during Board meetings and may address the Board on issues of concern to the Association when 
recognized by the Board President. 

3.11 As far in advance as possible and prior to any Board meeting, the Association President or 
designee shall have electronic access to the materials which will be discussed at the public Board 
meeting or other public records which may be requested by the President. Material that is not 
available until the day of the Board meeting will be provided at the Board meeting. 

3.12 At the conclusion of building and district-wide staff meetings, Association representatives who are 
bargaining unit members may make announcements pertaining to Association business. 

3.13 Each school year the Association President shall be notified that the District's staff directory is 
updated and available via the District's intranet - WCSNet.net. Such directory shall be updated 
semi-annually in the Fall and the Spring. 

3.14 The Association President or his/her designee shall be provided access via the District's intranet 
WCSnet.net and/or provided an electronic copy the following District information when such 
information is requested and made available to the Board of Education: 

3.14.1 A complete copy of the Board's Official Annual Appropriations Resolution when adopted 
by the Board (both temporary and permanent). 

3.14.2 A copy of the Official Certificate of Estimated Resources and any amendments thereto 
when received by the Board's Treasurer. 

3.14.3 A copy of the Proposed Budget prior to public inspection. 

3.14.4 A copy of the Official Budget when adopted by the Board. 

3.14.5 A complete copy of the Treasurer's Financial Report to the Board showing all income 
from each source and expenditures to the various specific General Fund categories for 
the previous calendar year. Such copy is to be provided annually by the last January 
Board meeting. 

3.14.6 The Association President or his/her designee upon request shall be provided electronic 
copies of the following information/data prior to October 30: 

3.14.6.1 A copy of training and experience grids for: 

3.14.6.1.1 Bargaining unit members paid from the regular teachers' salary 
schedule. 

3.14.6.1.2 Bargaining unit members paid from the supplemental salary 
schedule. 

3.14.6.1.3 Bargaining unit members paid on an hourly rate. 

3.14.6.2 A class size list showing the student enrollment number for each class and a 
class load list showing the number of distinct preparations each secondary 
unit member is required to teach both daily and weekly. 

3.14.6.3 Data regarding enrollment and class size of elementary unit members. 

3.15 With no less than twenty-four (24) hour advance written notification to the Superintendent of the 
names of unit members involved and the dates of leave required, up to twenty-five (25) days of 
leave with pay shall be granted to delegates and/or alternate delegates to the OEA 
Representative Assembly per school year. The WEA shall reimburse the District for the cost of 
substitutes used when unit members take leave under this subsection. 
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3.16 Pursuant to Section 4117.09 (C) of the Ohio Revised Code, each bargaining unit member as 
defined in Section 1.1.2 of this Contract who is not a member of the Association by the sixtieth 
(60th) calendar day of the school year or by the sixtieth (6oth) calendar day after his/her initial 
employment with the Board (whichever is later) shall pay by payroll deduction a fair share fee, 
which shall not exceed the dues paid by members of the Association and its unified affiliates. 
The Association will submit to the Board's Treasurer the name of each unit member who is to pay 
the fair share fee and the amount of his/her fair share fee. Each such name shall be submitted 
no later than January 25, or no later than one hundred (100) calendar days after the unit 
member's date of initial employment, whichever is later. The Board's Treasurer shall attempt to 
begin deductions with the next payroll, but in no case will deductions begin later than the second 
payroll after the Treasurer receives the name and the amount of the total fair share fee. The 
amount of each payroll deduction will be determined by dividing the total amount of the unit 
member's fair share fee by the number of pay periods the unit member has remaining in his/her 
pay plan for that contractual year. 

3.16.1 If a unit member's employment ends, or if he/she goes on an unpaid status before all 
deductions have been made, the amount of the unpaid balance will be deducted from the 
unit member's last payroll check for that school year. Prior to the unit member's last 
payroll check, the Board Treasurer will notify the Association of the unit member's 
change in status. The Association will then certify the amount of the unit member's 
unpaid balance. Following completion of each deduction, the Board's Treasurer shall 
remit the amount deducted to the Association Treasurer in check form made payable to 
"The Westerville Education Association." A monthly list of the unit members from whom 
the deductions were made will be included with the check showing the amount deducted 
for each unit member. 

3.16.2 It shall be the responsibility of the Association to prescribe an internal procedure to 
determine a rebate, if any, for non-members that conforms to Federal Law and provisions 
of Section 4117.09 of the Ohio Revised Code. 

3.16.3 The Association agrees to indemnify and save the Board harmless against any 
judgments for any costs, expenses, or other liability the Board might incur as a result of 
the implementation and enforcement of this fair share section provided that: 

3.16.3.1 The action brought against the Board must be a direct consequence of the 
Board's good faith compliance with this fair share provision provided, 
however, that there shall be no indemnification of the Board if the Board 
intentionally or willfully fails to apply (except due to a court order) or 
misapplies this fair share provision. 

3.16.3.2 The Board notifies the Association in writing and within fifteen (15) days of 
any claim made or action filed against the Board by the non-member for 
which indemnification may be claimed. 

3.16.3.3 The Association will have the right to designate counsel to represent and 
defend the Board. 

3.16.3.4 The Board agrees to give full and complete cooperation and assistance to the 
Association and its counsel at all levels of the proceeding, to permit the 
Association or its affiliated organizations to intervene as a party if it so 
desires, and/or not to oppose the Association or its affiliated organizations' 
application to file briefs amicus curiae in the action. 

3.17 At the start of each school year, the Office of Human Resources shall provide the Association the 
name, address, employee l.D., assignment, and home building of each bargaining unit member. 
Upon written request of the Association, the employment status, teaching contract type and 
duration, years of Westerville service, total years of service, In-service increments, salary 
schedule placement, areas of certification, and other pertinent personnel data shall be provided. 
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When available, this information will be provided or accessible electronically. The name, 
address, employee l.D. number, and assignment of each newly employed unit member shall be 
available to the WEA President. 

3.18 Unit members who are required to attend grievance arbitration hearings pursuant to Chapter 11 
during working hours shall suffer no loss of pay or other emoluments of employment as provided 
by law or this contract. In addition, if both the representatives of the Board and the 
representatives of the Association agree to meet during working hours, the representatives shall 
suffer no loss of pay or other emoluments as provided by law or this contract. 

3.19 Upon application, the Association President/Association representatives (Section 3.1) shall be 
granted short term leave with pay, provided the Association reimburses the Board's Treasurer at 
the prevailing daily rate of pay for casual substitutes for each day of leave taken. The maximum 
number of such leave days that may be taken will be twelve (12) per year. Such leave may be 
taken in full or 1/z day increments. Leave pursuant to Section 16.3 will not be taken for 
Association Business. 

3.19.1 Association membership is annual with the membership year being September 1 through 
August 31. Once a member enrolls such membership shall be continuous thereafter for 
each subsequent membership year unless the individual cancels his/her membership. 

3.19.2 Any individual who wishes to cancel his/her membership must notify the Association 
Membership Chair or the WEA President in writing on the Association Form between 
August 1 and August 31. A member may cancel his/her membership outside of the 
aforementioned cancellation period but shall be responsible for all remaining dues and 
assessments of the current membership year and by such cancellation acknowledges 
that he/she is forgoing any rights specifically reserved to members of the Association. 

3.20 After consultation with the Superintendent and upon written request of the Association to the 
Superintendent, the Superintendent will make every effort to reduce the Association President's 
assigned pupil contact time below the pupil contact time he/she would have been assigned. If the 
request is denied or modified, written reasons will be provided. 

3.20.1 The WEA has requested and the Superintendent agrees to reduce the WEA President's 
assigned pupil contact time to zero hours of contact time. 

3.20.2 The WEA shall reimburse the Board for each hour of reduction. Such reimbursement 
shall be based on the hourly rate of the least senior person in the President's area(s) of 
certification, shall include the corresponding Board's share of STRS, and shall include the 
corresponding Board's share of medical premiums pursuant to Section 18.5. Such 
reimbursements shall be in keeping with the T.P.O. 

3.20.3 During the year of reduction, the President's employment status will remain the same as 
if he/she would have been without the reduction, and he/she shall suffer no loss of pay or 
emoluments as provided by law or this contract. 

3.21 In keeping with Section 4117.09 (8) (2) of the Ohio Revised Code, unit members may authorize 
the Board to make payroll deductions, at no cost to the employee or the Association, for 
membership dues, initiation fees, and assessments of the Association in keeping with the 
following provisions: 

3.21.1 The Association will submit a written authorization signed by the unit member for payroll 
deduction on a form provided by the Association to the Board's Treasurer normally on or 
before October 20 of any year the unit member begins payroll deduction under this 
section. Unless revoked or changed in keeping with procedures contained herein, an 
authorization will continue from year to year. In the event a refund is due to a unit 
member, it shall be the responsibility of the Association to make such refunds. 
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3.21.2 Except as provided for in Section 3.21.6 below, authorized payroll deductions will be 
made in twenty (20) equal installments for payroll plan A and sixteen (16) equal 
installments for payroll plan B (as provided in Section 19.2.5) beginning with the first pay 
in November. 

3.21.3 If a unit member's employment ends, or if he/she goes on an unpaid status before all 
deductions have been made, or if a unit member opts out prior to the end of the 
membership year, the unpaid balance will be deducted from his/her final payroll check. If 
a unit member revokes his/her authorization before all deductions have been made, the 
unpaid balance will be deducted from his/her next payroll check after the Board's 
Treasurer receives notification of such revocation. Prior to the unit member's final payroll 
check or next payroll check after notification of revocation, the Board Treasurer will notify 
the Association of the unit member's change in status. The Association will then certify 
the amount of the unit member's unpaid balance. 

3.21.4 Following completion of each deduction, the Board's Treasurer shall remit the amount 
deducted to the Association Treasurer in check form made payable to "The Westerville 
Education Association." A monthly list of the unit members for whom the deductions were 
made will be included with the check showing the amount deducted for each unit 
member. 

3.21.5 The Association shall provide the Board's Treasurer a list of those unit members who 
authorized payroll deduction, the amount to be deducted for each unit member, and any 
new authorization forms received by the Association. This shall be done no later than 
October 20 each year. 

3.21.6 The Association will promptly transmit any new authorization it receives after October 20 
to the Board's Treasurer, who shall attempt to begin deductions with the next payroll; but 
in no case will deductions begin later than the second payroll after the Board's Treasurer 
receives the authorization form. The total amount to be deducted will be equally divided 
by the number of pay periods that individual unit member has remaining in his/her pay 
plan for that contractual year. 

3.21.7 If initiation fees and/or assessments are made during the year, the Association will meet 
with the Board's Treasurer to determine the means by which deductions will be made for 
this/these purpose(s). 

3.21.8 The Association agrees to indemnify and save the Board harmless against any and all 
claims that may arise from or by reason of action taken by the Board in reliance upon any 
authorization cards submitted by the Association to the Board. 

3.22 WENBOARD ADVISORY COUNCIL 

3.22.1 General 

3.22.1.1 The WEA and the Board shall establish an advisory council which shall meet 
on a monthly basis to promote harmonious labor management relations, to 
discuss situations and I or problems arising during the year which need to be 
discussed by the Board and Association; to review, study and produce 
comparative information concerning staffing levels of non-classroom e.g., 
nurses, guidance counselors, media specialist, specials, etc. and to address 
issues related to academic freedom; internal review of employee satisfaction 
and building climate within each of the worksites in the District. Re­
negotiations of the contract or grievance handling shall not be a function of 
this Council; however, clarification of the existing agreement and the 
grievance process may be a function of Council by mutual agreement. 
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3.22.1.2 The WEA I Board Advisory Council shall consist of up to four (4) members of 
the Association and four (4) administrators. 

3.22.1.3 Any resulting change shall be for a specific problem and shall not prejudice 
any specific section of this agreement. Changes agreed to by the parties 
involved may be added to this agreement as a memorandum in addendum 
form. 

3.22.1.4 By October 1 of each year the parties may establish a calendar of monthly 
meetings of Advisory Council. This article, however, shall not preclude any 
additional meetings which the parties may feel are necessary as provided by 
Section 3.22.1.1 above; nor shall it prohibit the parties from mutual 
agreement to cancel a meeting scheduled under this section. 

3.22.2 Professional Climate Survey 

3.22.2.1 The council will: 

3.22.2.1.1 Utilize a survey mutually agreed to by the Council. The purpose 
of the survey will be to identify the climate/satisfaction of 
bargaining unit employees in each work site in the District. 
Such survey shall provide for the confidentiality of the 
participants. 

3.22.2.1.2 Develop a cyclical survey review of the work sites in the District. 

3.22.2.1.3 Study the results of the surveys and report the findings and 
analysis to the Superintendent, the WEA President, and to the 
unit members and building administrators in the work sites 
surveyed. All information provided to the Council shall be 
confidential to the extent provided by law. Survey results shall 
not be used for personal attacks on any individual. 

3.22.2.1.4 The Council shall review the results and analysis of the survey, 
and, where appropriate, they will explore and recommend 
options to the Superintendent and the WEA President, to 
address the results. This could include, but not be limited to: 
forming an ad hoc committee at the building level to address 
student discipline concerns and/or to provide intervention 
and/or team building assistance to a building staff and 
administration. 

3.22.3 Elementary A YP 

3.22.3.1 The Superintendent shall notify the WEA President within two (2) days after 
notice is given to the principal(s) of official written notification from ODE that 
any building and/or the District is at risk (1st year of failure to meet AYP) or 
failed to achieve Adequate Yearly Progress (AYP). 

3.22.3.2 Except as may be required by state or federal law, no School Improvement 
Plan (SIP) shall alter, modify, violate or supersede the Negotiated Agreement, 
except as mutually agreed in writing by the Board and the WEA. 

3.22.3.3 In the event a building fails to meet AYP, the administration will identify the 
AYP subject area(s) to be addressed and determine the 
qualifications/experience of the individuals to participate on the building 
Elementary AYP team. The WEA President shall be notified of AYP subject 
areas and qualifications for the AYP committee and will appoint one half of 
the members meeting those qualifications to the building Elementary AYP 
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team. The team will make recommendations for addressing the identified 
issues in a School Improvement Plan. 

3.22.3.4 Upon notification to the District that the District as a whole or groups of 
buildings (ex. two or more elementary buildings; or an elementary, middle 
school, and high school) are at risk or failed to meet AYP, the 
Superintendent/designee shall determine the configuration of the AYP team 
and notify the WEA President within ten (10) working days after the Board 
receives official notification in writing from ODE. The WEA President will 
appoint one half of the members meeting those qualifications to the District 
AYP team. The team will make recommendations for addressing the 
identified issues School Improvement Plan. 

3.22.3.5 Any participation on AYP teams shall be voluntary. 

3.22.3.6 An Elementary AYP team may make recommendations in areas such as staff 
development and curriculum (the latter of which will be considered by the 
curriculum development committee set forth in the Negotiated Agreement.) 

3.22.3.7 Improvement Plan 

3.22.3.7.1 Every School Improvement Plan recommended by an 
Elementary A YP team shall be promptly submitted to the 
Superintendent/designee and the WEA President/designee. 
Should the improvement plan include the need for unit 
members to do college course work then the Board will pay the 
cost of such courses. 

3.23 Teacher Professional Organization 

3.23.1 Upon written notification by the Association President, a supplemental contract(s) shall 
be issued to an employee(s) for performing work for the Westerville Education 
Association and/or an affiliate of the Association. The request shall include names(s) of 
the employee(s) performing the work, the time period for the work to be performed, and 
the amount to be paid for the work. The Association shall reimburse the Board for the 
amount of the supplemental contract(s) and the retirement contributions paid on behalf of 
the employee(s) at the times any such payments are made. 

3.23.2 To comply with STRS rules, the employer and employee STRS contributions must be 
made on compensation from the member's teaching contract, in addition to 
compensation for Association activities, up to a maximum amount. The maximum 
amount is determined by multiplying the per diem rate of the teaching salary by 250 days. 

3.23.3 The TPO stipend/compensation amounts for the above - mentioned positions shall be 
provided to the Westerville School District Treasurer on or before August 1st of each 
school year. 

3.23.4 The payment for these stipends will be made in 26 equal installments, beginning with the 
first teacher payroll of the school year. 

3.23.5 The WEA will reimburse the Board in two equal installments (January and June) for the 
full cost of these stipends plus the 14% required STRS employer contribution. 

3.23.6 If the foregoing provisions are amended by subsequent changes to Ohio Administrative 
Code section 3307-6-01, then such changes shall be addressed as provided in Chapter 
27 of this Agreement. 

9 



CHAPTER4 
COMMUNICATIONS PROCEDURE 

4.1 Proposed Board policy and/or administrative procedure changes initiated by Central Office 
Administrators which affect unit members in carrying out their assigned duties will be submitted to 
the Association President or his/her designee at least twenty (20) calendar days prior to official 
action. 

4.2 The Association President shall be notified that the Board "Policies and Regulations" and the 
respective building's "Staff Handbook" shall be available on the District's intranet - WCSnet.net. 
Unit members shall have access to these documents throughout the contractual day. 

CHAPTERS 
CLASS SIZE 

5.1 The Board and the Association agree that: 

5.1.1 Class size should be consistent with the standards of quality education. 

5.1.2 Every effort should be made to provide one full-time equivalent classroom teacher for 
each twenty-five (25) pupils in average daily membership in the District. However, due to 
a lack of facilities, impacted growth areas, and a lack of proper financing, it may be 
difficult to reach this goal. 

5.1.3 Effective instruction is facilitated by fewer class preparations (number of different courses 
taught per teacher assignment) at the High School level. Efforts will be made to make 
teacher assignment consistent with this agreed upon philosophy. 

5.2 As used in this Chapter "educational service personnel" shall be defined pursuant to the Ohio 
Administrative Code, Section 3301-35-01. 

5.3 Every effort will be made not to place pupils in a classroom in larger numbers than the capacity of 
the teaching stations allow. 

5.4 The parties agree that every effort should be made to provide one educational service personnel 
for each 200 pupils in average daily membership in the District. 

5.5 Every effort will be made to provide at least one elementary media specialist for every 1200 
elementary students. 

5.6 There will be at least (1) full-time media specialist for each middle and high school. 

5.7 If a building's media specialist(s) receives at least ten (10) days of extended service, student 
access to the building's library resources will be for the entire 180-day school year. 

5.8 Every effort will be made to provide at least one certificated/licensed nurse for every 2500 
students. 

5.9 An administrative response will be triggered when a Kindergarten unit member's class size 
exceeds the desired limits of the District ratio established in Section 5.1 by more than 5%. 
Beginning with the 2019-2020 school year, if the enrollment exceeds 25 in any tuition-based, all­
day Kindergarten class, the administration will reduce the number or will provide an aide for that 
class upon request of the member. 
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5.10 An administrative response will be triggered when a 1-2 elementary unit member's class size 
exceeds the desired limits of the District ratio established in Section 5.1 by more than 10%. 
Beginning with the 2019-2020 school year, an administrative response will be triggered when an 
1-3 elementary unit member's class size exceeds the desired limits of the District ratio 
established in Section 5.1 by more than 12%. 

5.11 An administrative response will be triggered when a secondary or 3-5 elementary unit member's 
class size exceeds the desired limits of the District ratio established in Section 5.1 by more than 
20%. Beginning in the 2019-2020 school year, an administrative response will be triggered when 
a secondary or 4-5 elementary unit member's class size exceeds the desired limits of the District 
ratio established in Section 5.1 by more than 20%. 

5.12 Courses that have been traditionally taught in large groups shall be excluded from these 
limitations; however, upon a choir class reaching an enrollment of sixty (60) or more students, it 
will trigger an administrative response, which may include the addition of an accompanist. 

5.13 The administrative intervention shall be determined by the Superintendent. In no case will that 
intervention result in the creation of a new section that has less than fifteen (15) students in 
membership. 

5.14 Supplemental Services - Elementary 

5.14.1 Elementary related arts (art, music and physical education) unit members shall receive 
their schedules for the following school year in accordance with Section 22.1.2. 

5.14.2 The building assignments for each specials area shall be developed by the administrator 
committee in charge of the specials with formative input from at least one (1) teacher 
from each respective area (art, music and physical education). The teachers shall be 
appointed by the WEA PresidenUdesignee. 

5.14.3 Any elementary related arts (Section 5.14.1) unit member who is assigned to more than 
one building shall have twenty (20) minutes travel time between buildings. The twenty 
(20) minute travel time shall not be included in either the duty-free lunch as outlined in 
Section 6.1 or the preparation/conference time outlined in Section 6.1.4. This shall not 
change the practice for other unit members. 

CHAPTERS 
CONTRACT DAY 

6.1 The length of the contract day for all full-time bargaining unit members shall be a continuous 
period of seven (7) hours and forty (40) minutes including a thirty (30) minute duty-free lunch 
period. 

6.1.1 Full-time unit members at all levels shall have no more than 360 minutes of pupil contact 
time. For purposes of this section, pupil contact time shall be defined as that period of 
time during the instructional day in which a unit member has assigned responsibilities for 
a student(s). The five minutes between classes for elementary physical education, 
elementary music, and elementary art teachers counts as pupil contact time. 

6.1.2 Each full-time secondary unit member11 shall be provided one (1) preparation/conference 
period per instructional day during which no other duties will be assigned. The length of 
this preparation/conference period will be equal to a normal instructional period or forty­
five (45) minutes, whichever is longer. 

6.1.2.1 The provisions of Section 6.1.2 notwithstanding, a unit member at a high 
school on a seven-period instructional day may be assigned to a 

1 A unit member who is assigned to a building organized into departments. 
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6.1.2.2 

preparation/conference period outside the instructional day. Unit members so 
assigned will not be assigned a twenty-minute lunch period duty. 

At such a high school, unit members not assigned as stated above may be 
assigned a twenty-minute lunch period duty and a duty assignment after the 
instructional day. This latter duty will not exceed 35 minutes and will be within 
the contract day pursuant to Section 6.1. 

6.1.3 The usual and customary secondary unit member's day will not normally entail more than 
five (5) instructional periods. 

6.1.4 Each full-time elementary unit member shall be provided forty-five (45) minutes per 
contractual day for preparation/conference time during which no other duties will be 
assigned. 

6.1.5 Any unit member who is assigned to more than one building shall have his/her pupil 
contact time maximum reduced by the time required to travel between buildings. 

6.2 A unit member who is part-time and paid pursuant to Section 19.2.10.1 or 20.5 shall have 
Sections 6.1, 6.1.1, 6.1.2, 6.1.3, and 6.1.4 prorated based on the part-time decimal found on 
his/her Individual Contract. 

6.3 Building Meetings 

6.3.1 Unit members within each school building shall attend faculty meetings called by the 
respective building principal in keeping with the following provisions: 

6.3.1.1 

6.3.1.2 

6.3.1.3 

6.3.1.4 

6.3.1.5 

6.4 Evening Functions 

The parties agree that this section may cause the length of the contract day to 
exceed the time specified in Section 6.1 above by not more than forty (40) 
minutes on each occasion, except in cases of emergency or unusual 
circumstances. 

Scheduled meetings shall be called at least five (5) school days in advance, 
except in cases of emergency or unusual circumstances. 

Unit members responsible for previously scheduled extra-curricular activities 
shall inform their building principal before the meeting and shall be excused. 
Unit members who have personal obligations that cannot be postponed or 
rescheduled shall request authorization not to attend the building meeting. If 
a meeting is other than a Tuesday, a unit member with a personal obligation 
that cannot be postponed or rescheduled shall inform his/her building 
principal before the meeting and shall be excused. 

If a bargaining unit member is excused from such meeting, the building 
principal will place in the mailbox of the excused member all material 
distributed or made available at the meeting. It is the responsibility of the 
excused unit member to seek clarification of all information and directives 
provided at the meeting. 

Such meetings will be held only during the contract school year and shall not 
exceed twenty (20) per school year. The normal meeting day shall be 
Tuesday, but other days may be selected by the building principal. 

6.4.1 All unit members shall attend two (2) scheduled evening functions per school year if 
established by the respective building principals. The following provisions shall apply to 
evening functions: 
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6.4.1.1 

6.4.1.2 

6.4.1.3 

6.4.1.4 

6.4.1.5 

6.4.1.6 

Notice of such function shall be given to the affected unit members as soon 
as the principal establishes the date of the function. 

The attendance of a unit member at such functions will not exceed two and 
one-half hours. 

Such functions will be scheduled on a contract day. 

Such function will last no later than 9:30 p.m., will be academically oriented, 
will be non-supervisory in nature and will involve a group of unit members 
(department, grade level or faculty). 

Unit members responsible for previously scheduled extra-curricular activities 
shall inform their building principal before the function and shall be excused. 
Unit members who have personal obligations that cannot be postponed or 
rescheduled shall request authorization not to attend the function. Said 
request shall be made as soon as possible before the scheduled function. 

When a principal requests an elementary related arts teacher (music, art, and 
physical education) to conduct/set up an evening showing of student work or 
performance, the teacher shall receive compensation of up to 2 hours of pay 
at Schedule P. 

6.4.2 Sections 6.4.1 - 6.4.1.4 notwithstanding, a third evening function may be scheduled by 
the respective building principals. The following provisions will apply to such third 
function: 

6.4.2.1 

6.4.2.2 

6.4.2.3 

6.4.2.4 

6.4.2.5 

Notice of such function shall be given to the affected unit members, as soon 
as the principal establishes the date of the function. 

Such function will be for parent-teacher conferences. 

Such function will be scheduled on a contract day and will last no later than 
9:30 p.m. 

Such function will be the evening before or the evening of one of the 
scheduled Parent Conference Days. 

The length of the contract day on the associated Parent Conference Day shall 
be reduced by the amount of time scheduled for such evening function. 

6.5 In those middle schools where teaming is in effect, the following will apply. If teaming is 
discontinued, these provisions will have no effect and the remaining provisions of this article shall 
apply. 

6.5.1 Each of the middle schools in the District will have teams of five (5) or fewer members at 
grade levels where teaming occurs. 

6.5.2 Teachers participating on a team with flexible block format will have a daily team -
regulated common planning period of not less than forty-two (42) minutes in addition to a 
daily individual, forty-two (42) minute planning/conference period. 

6.5.3 Unit members who teach in the middle school buildings but are not members of an 
instructional team will have a daily planning/conference period of no less than forty-two 
(42) minutes. 
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CHAPTER 7 
PERSONNEL FILES 

7.1 A personnel file for each bargaining unit member shall be maintained in the Board office. This 
shall be considered a confidential file and the only official file of recorded information on unit 
members. 

7.2 Requests of unit members to have access to their personnel files shall be handled by the 
Superintendent or his/her representative according to the following procedures: 

7.2.1 Items in a unit member's file shall not be removed from the Board's administrative offices. 

7.2.2 A unit member shall have access to his/her personnel file upon request. 

7.2.3 A representative of a unit member shall have access to said unit member's personnel file 
when said unit member provides written permission to the Office of Human Resources. 
·The unit member may or may not be present when his/her representative examines the 
file. 

7.2.4 Access to a unit member's personnel file shall be granted only after completion of Form 
E and the filing of same with the Superintendent. 

7.3 Members of the administration authorized to gain access to a unit member's personnel file shall 
be limited to the Board, the Superintendent, the building principal(s) directly supervising that unit 
member, and other administrators who are directly involved in a potential transfer of a unit 
member. 

7.4 All materials shall be placed in the personnel file of unit members in accordance with the following 
provisions: 

7.4.1 Each item shall bear the date it was placed in the file. 

7 .4.2 Prior to filing copies of general conference reports, observation-conference reports, or 
A14/78 materials, the administrator originating the item and the unit member shall sign 
the same; in the event of the refusal of the unit member to sign the item, the item shall be 
filed with an appropriate notation of his/her refusal to sign. 

7.4.3 The fact that material bears the signature of the unit member concerned does not 
indicate agreement or disagreement by the unit member. Rather, it indicates the unit 
member is aware that the material is in the file. 

7.4.4 A unit member may attach a written statement of reply to any item which is placed in 
his/her personnel file. 

7.4.5 A unit member shall be entitled to a copy of any material in his/her file. The Board may 
(but is not required to) charge a reasonable fee for making a copy for the unit member. 

7.4.6 Any material entered into a unit member's file may be grieved as to the accuracy, 
relevance, timeliness, or completeness of such material. If it is found to lack one or more 
of these qualities, it shall be removed from the unit member's file. 

7.4.7 Material in a personnel file may also be removed upon written mutual agreement 
between the unit member and the administrator who made the entry. 

7.4.8 Letters or materials anonymous to the unit member or reports, partially or entirely based 
on sources anonymous to the unit member, shall not be placed or maintained in a unit 
member's file. 
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7.4.9 Items to be maintained in the personnel file of a unit member shall be limited to: 

7.4.9.1 Official transcripts of college work. 

7.4.9.2 Copy(ies) of certification authorized by the State Department of Education. 

7.4.9.3 Copies of Observation-Conference reports. 

7.4.9.4 Copies of general conference reports. 

7.4.9.5 Copies of A14/78 material. 

7.4.9.6 Record of employment including assigned duties, regular and supplemental, 
years of service in the District, and other pertinent employment information. 

7.4.9.7 In-service training data. 

7.4.9.8 Prior employment verification. 

7.4.9.9 Selective service records/military records. 

7.4.9.10 Salary notices. 

7.4.9.11 Signed letters and awards relative to positive professional performance 
included at unit member's request. 

7.4.9.12 Master Teacher narratives. 

7.4.9.13 Copies of Final Summative Evaluation Rating. 

7.5 The personnel file provisions as outlined in this Chapter shall be in addition to the provisions of 
O.R.C. Section 1347. 

7.6 When a complaint is made by a parent, or any other member of the public concerning a unit 
member's conduct, service, character, personality, or other reason, to an administrator or board 
member, the following procedures shall be followed. 

7.6.1 All complainants shall be referred to the immediate supervisor of the unit member. 

7.6.2 Should any record be made, the unit member will be given the identity of the 
complainant, copies of any written materials, and the opportunity to discuss the details of 
the situation with the immediate supervisor. The unit member may bring WEA 
representatives to discuss the details of the complaint. 

7.6.3 The unit member shall be notified of any decision by the immediate supervisor that such 
complaint will be part of a general conference report which will be placed in the unit 
member's personnel file per Section 7.4.9.4. 

7.7 Notwithstanding Section 7.1, the 1-9 form required for unit members employed on or after 
November 6, 1986, by the Immigration Reform and Control Act of 1986 shall be maintained in a 
special file in the Office of Human Resources. It is agreed that these forms are confidential by 
law and available for inspection only by an authorized representative of the U.S. Department of 
Immigration or Department of Labor. A unit member may have access to his/her form for the 
purpose of reviewing or updating data. 
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CHAPTERS 
INVOLVEMENT IN CURRICULUM STUDIES 

8.1 Curriculum Decision-Making 

8.1.1 At least one-half (1/z) of the members of the established Curriculum Council(s) shall be 
classroom teachers. One-half (1/z) of each Council shall be appointed by the Association. 
The Superintendent shall appoint the balance of the members of each Council. 

8.1.2 The Board shall not act on any recommendation that involves a change, addition or 
deletion to any K-12 curriculum or curricular material unless such recommended change, 
addition or deletion has been considered by the appropriate Curriculum Council. The 
Board will make every effort to ensure that Members of the Curriculum Council shall have 
a minimum of ten (10) school days in order to obtain feedback on any change, addition 
to, or deletion from the curriculum. 

8.1.3 The recommendations of the Curriculum Councils to the Board and final decisions of the 
Board on curriculum matters will be communicated to all unit members. The 
communication procedure to be used shall be cooperatively developed by the 
Superintendent and the Association's Committee on Instruction and Professional 
Development (CIPD). 

8.1.4 For newly adopted curricula, adequate time shall be provided for in-service training of 
classroom teachers who will be implementing such curricula. Such time shall be 
provided by one or a combination of the following options: 

8.1.4.1 

8.1.4.2 

8.1.4.3 

8.1.4.4 

8.1.4.5 

Early release of students. 

Scheduling of substitutes. 

Notwithstanding Section 6.1, an increase in the length of the contract day by 
up to one (1) hour, provided that unit members receive compensation 
pursuant to Schedule P of Section 20.12.6. The limitations set forth in 
Section 6.3.1.5 do not apply to this provision. 

The combination of a one (1) hour reduction of the student day and a one (1) 
hour extension of the contract day pursuant to Sections 6.3.1.2 - 6.3.1.5. 

Other means as determined by administration that are consistent with the 
terms of the contract. 

8.1.5 Effort will be made to provide all affected bargaining unit members copies of text(s) and 
necessary resource materials, (or electronic copies if available), at least ninety (90) days 
prior to the implementation date of a new curriculum. 

8.1.6 The names of the members serving on the Curriculum Council will be posted on the 
District's intranet WCSnet.net. 

8.1.7 Curriculum Pilot Program 

8.1.7.1 When the administration identifies a curriculum pilot program, it will 
develop/discuss the parameters of the pilot program with the Association 
President/designee regarding: the topic of the pilot; the start and end points; 
the goals; and the process for conveying the results of the pilot. 
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8.2 Facility Planning 

8.2.1 The Board will request representatives selected by the Association to assist in the 
development of plans for new building(s), additions, or substantial renovation of existing 
educational facilities. 

8.2.2 In the event of a possible delayed start of school due to the event of an entire building or 
sections of the building not receiving official building permit access notification from the 
appropriate jurisdiction, the following procedures will be followed: 

The Superintendent or designee will meet with selected District personnel and the 
Association President or designee within ten ( 10) work days of notification to the District 
that an entire building or sections of the building will not be accessible to discuss an 
action plan for the staff impacted. The administrative response may include the possible 
delayed start of the school year. If there is a delayed start, impacted unit members shall 
have 1 or 2 contractual workdays, without students, to prepare their classrooms prior to 
opening of the building/section. The number of days shall be determined by mutual 
agreement between the Superintendent and the WEA President. (No additional pay). 

8.3 Department Facilitators and Team Leaders 

8.3.1 A building administrator/supervisor will seek input from unit members of the respective 
department or team prior to his/her selection/recommendation of a Department Facilitator 
or Team Leaders. 

8.4 Academic Freedom 

8.4.1 The primary responsibility for instructional design is with the classroom teacher until or 
unless there is a concern being addressed through the evaluation process. 

CHAPTER9 
PROFESSIONAL DEVELOPMENT 

9.1 The fundamental goal of professional development is a planned program of activities designed to 
inform, motivate, and provide ongoing professional growth of each educator. 

9.1.1 The Association and the Board hereby agree to maintain a Local Professional 
Development Committee (LPDC) consistent with O.R.C. 3319.22 and regulation adopted 
hereunder. 

9.1.2 Purpose 

The LPDC shall oversee and review professional development plans for course work, 
continuing education units, or other equivalent activities as required by law. The LPDC 
shall assume all responsibilities formally held by the In-service Council including approval 
of Professional Development activities submitted by unit members through the electronic 
system for tracking professional development and will act on approval of CEU/ln-service 
hours submitted by unit members through this same system when the documentation of 
participation in approved activities required by LPDC has been submitted. 

9.1.3 The LPDC shall consist of nine (9) members as follows: Five (5) WEA members 
appointed by the Association President; Four (4) non-bargaining members appointed by 
the Superintendent. 

9.1.4 Whenever an issue regarding an administrator comes before the LPDC, the committee 
membership shall consist of a majority of administrators. 

9.1.5 The terms of service of members of the committee shall be for a period of up to three (3) 
school years as determined by the party making the appointment. In the event of a 
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vacancy, the appointing authority shall appoint a successor within twenty (20) school 
days. 

9.1.6 The LPDC will meet at least eight (8) times yearly; one (1) meeting shall be held in 
September. Substitutes shall be provided for WEA members of the LPDC to attend all 
LPDC meetings held during the contract day. 

9.1.7 Unit members serving on the LPDC will be paid for attendance at scheduled meetings 
outside the contract day at the hourly rate established in Schedule S up to a limit of 
$1 ,200 per person per year. 

9.2 Increment Accumulation 

9.2.1 An In-service increment shall be granted to a bargaining unit member for each 150 in­
service hours accumulated when the ratio of the number of years of Westerville 
employment to In-service increments is not less than 4: 1. For example, during an eight­
year period, a unit member may earn a maximum of two In-service increments. 

9.2.1.1 A unit member who has converted his/her teaching certificate to a license 
shall have all hours that meet the definition set forth in Section 9.4 applied 
toward completion of an increment. Thereafter, all time defined in Section 
9.4 shall be credited toward earning a Professional Development Incentive 
payment. 

9.2.2 When college credits earned after 7/1/76 are used by a unit member to move to a new 
column on the salary schedule, any In-service increment(s) earned with the same credits 
will be dropped. 

9.2.3 A unit member shall regain dropped increment(s) at the time he/she replaces the college 
credits used for the salary schedule change with an equivalent number of continuing 
education units (CEU) and In-service hours approved by the LPDC. 

9.3 Increment Value 

9.3.1 Each In-service increment previously granted shall add $375 to a unit member's annual 
salary. In-service increments granted after September 1, 2001 will be calculated by 
multiplying .0129 x BA:.... 0 salary. 

9.3.2 Each In-service increment, once granted, shall continue year-to-year, except as provided 
in Section 9.2.2 above. 

9.3.3 Payment for In-service increments shall be calculated on the basis of increments earned 
by the beginning of each school year; however, October 1 shall be the deadline for unit 
members to apply for In-service increments to their current annual salary. 

9.4 Professional Development hours shall be granted according to the following provisions: 

9.4.1 College Credit: one (1) semester hour equals 30 in-service hours or 3 CEUs. One (1) 
quarter hour equals 20 in-service hours or 2 CEUs. 

9.4.2 Professional Development activities shall include curriculum study committees, 
workshops, professional meetings, curriculum council, audited college courses, activities 
that contribute to the collective improvement of individual buildings through collaborative 
site-based activities, activities that are related to the unit member's job assignment or 
certification/licensure activities that have been assigned or the result of a call for 
volunteers by a District or building administrator for the purpose of improving building 
climate/operations, activities specifically designed for the professional growth of an 
individual participating unit member, activities that relate or contribute to the District's 
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instructional and/or curricular goals, and activities that relate to improving instructional 
techniques. 

9.4.2.1 

9.4.2.2 

9.4.2.3 

9.4.2.4 

Professional Development activities shall not include Association activities 
except participation in CIPD and/or participation in joint Administration -
Association committee. 

ln-service/CEU credit shall not be granted for activities less than one-half 
(1/2) hour in length. 

ln-service/CEU credit shall not be granted to a unit member for a workshop 
whose content is identical to a workshop for which the unit member has 
received credit unless participation in such workshop is required by law or 
required/requested by administration. 

No In-Service units will be granted for additional training/education that occurs 
during released time, during extended service, with financial reimbursement 
from the District except for tuition waivers, or during the contract day. 

9.5 Professional Development hours shall be granted to unit members according to the following 
methods: 

9.5.1 Unit members shall submit all requests for CEUs, In-service Credit or Professional 
Development Incentives (POI) through the electronic system approved by the 
Superintendent. No changes in this electronic system will be made without prior review 
by the LPDC. 

9.5.2 Unit members shall submit written documentation of participation in an LPDC approved 
activity in the form required by the LPDC. 

9.5.3 For unit members with a permanent certificate: 

9.5.3.1 

9.5.3.2 

9.5.3.3 

For university or college credit, In-service/POI hours will be granted upon 
receipt of an official transcript, provided such course work is related to a unit 
member's teaching field (as determined by his/her certificate) or is part of an 
approved, planned program for upgrading oneself professionally in education 
through the process established in Chapter 12 or in keeping with a course of 
study leading to a degree or additional certification. The Office of Human 
Resources shall determine if the university or college credit qualifies. 

For District-initiated Professional Development activities, the chairperson or 
leader of a committee or activity shall, within 15 days after completion of the 
activity, return a list of teachers who participated in the activity with an 
indication of the hours each participant was in attendance on the form 
prescribed by the Office of Human Resources or shall submit Form B, 
Certificate of Completion, for each participant to the LPDC where upon ln­
service/PDI hours shall be granted upon approval by the LPDC. 

For other Professional Development activities, In-service/POI hours will be 
granted upon completion of the activity and upon receipt by the Office of 
Human Resources of the Form B - Certificate of Completion with the In­
service hours approved by the LPDC. The LPDC shall consider only the 
credit request(s) submitted by a unit member within six (6) months of the 
completion of the activity in question. 
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9.5.4 For unit members with a provisional or professional certificate who may or may not be 
converting to licensure: 

9.5.4.1 

9.5.4.2 

9.5.4.3 

Professional Development hours (ln-service/CEU) shall be granted to unit 
members pursuant to the procedures outlined in Sections 9.5.5.1, 9.5.5.2. 

The limitations set forth in 9.5.3.1 do not apply to those requests 
accompanied by an official CEU certificate of CEU credit. 

Said unit members after converting to a license shall retain previously earned 
in-service increments and shall be granted any additional increment accrued 
as pursuant in 9.2.1 and 9.2.1.1. 

9.5.5 For unit members with a license: 

9.5.5.1 

9.5.5.2 

Unit members with a license shall be eligible for Professional Development 
Incentive payment. For every 150 hours of time described. in paragraph 9.4, a 
unit member shall receive a one-time payment equal to .0129 x BS 0 on the 
salary schedule. There shall be no limit on the number of PDI payments a 
unit member may achieve. 

Said unit members shall not be eligible to receive In-service increments. 

9.5.6 Any action of the LPDC relative to Sections 9.5.1, 9.5.2, and 9.5.3 is subject to final 
review as outlined in the O.R.C. 3319.22. 

9.5.7 Bargaining unit members hired before August 30, 2001, and employed under in-service 
increments, holding both a certificate and a license, and who qualify for professional 
development compensation shall be compensated according to the credential they are 
teaching under at this time. Notification to Human Resources will be the responsibility of 
the unit member. Affected unit members must notify Human Resources by November 1, 
2007, of their eligibility for this compensation. POis that have been processed and 
payment received cannot be re-submitted for consideration. The effective date of this 
change will be January 28, 2008. Teachers affected by this will be required to change to 
PDI compensation at such time that the credential they are teaching under becomes a 
license. 

9.6 An Administrator will work with the principals and the Association's Committee for Instruction and 
Professional Development to plan and implement effective Professional Development activities. 

9.7 District Pay-to-Participate Program 

9. 7 .1 The intent of the District Pay-to-Participate Program is to encourage and provide for 
professional growth of unit members. The limitations set forth in Section 6.4.1.S do not 
apply to this program. 

9.7.2 Unit members will be compensated for participation in designated and approved 
Professional Development activities and/or workshops at the rate established by 
Schedule S which certifies to the Superintendent the names of unit members who 
complete a given activity or workshop. The Treasurer of the Board of Education shall 
issue a one-time lump-sum payment to each of the named unit members. 

9.7.3 No payment will be made for attendance at workshops or activities that occur during the 
contract day. No In-service credit will be made for attendance at workshops or activities 
that occur during the contract day or for workshops or activities for which the unit member 
receives Pay-to-Participate payment. 

9.7.4 Unit members will have the choice of receiving payment pursuant to Section 9.7 or 
Professional Development Activity credit pursuant to Section 9.4. 
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9.8 Professional Development 

9.8.1 A minimum of a half-day release time for unit members to prepare for professional 
development trainings and presentations to other unit members in the District and/or in 
their buildings. 

9.8.2 The District shall recognize unit members' participation in non-contract day professional 
development, and will not require those unit members to attend redundant professional 
development offerings during the school year. 

9.8.3 The Board will make available voluntary summer workshop opportunities during the two 
weeks before and two weeks after each school year, and unit members will be paid at the 
current substitute rate. 

9.9 Professional Development Committee (PDAC) 

9.9.1 A Professional Development Committee (PDAC) shall be comprised of at least three (3) 
members from each building level appointed by the Association President and five (5) 
administrators appointed by the Superintendent. 

9.9.2 The committee's function shall be to recommend professional development topics that 
are relevant to the staff. The committee shall vote to recommend professional 
development needs and programming. The committee shall be chaired by the 
Superintendent/designee who shall develop the agenda for meetings. 

9.10 Master Teacher Review Committee (MTRC) 

9.10.1 The MTRC shall be established for the purpose of designating teachers in the 
building/District as a Master Teacher. 

9.10.1.1 Purpose - the duties of the MTRC shall be strictly limited to the review and 
approval of Master Teachers as specified in Ohio law, including but not limited 
to Ohio Department of Education guidelines. 

9.10.1.2 Composition - The MTRC will be comprised of five (5) members, three (3) 
teacher members and two (2) administrative members. The three (3) 
teachers shall be appointed by the WEA President, and the two (2) 
administrative members shall be appointed by the Superintendent/designee. 
The WEA shall determine the length of the term of office for its appointees 
serving on the MTRC, and the Superintendent/designee shall determine the 
length of the term of office for his/her appointees serving on the MTRC. In the 
event of an in-term vacancy or removal, the teacher member(s) shall be 
replaced by the WEA, and the administrative member(s) shall be replaced by 
the Superintendent/designee. The MTRC will have the authority to request an 
increase of the size of the committee to help with scoring applications if there 
are a large number of submissions in any given year; any such additional 
membership for any particular year shall be in pairs, i.e., one (1) additional 
Superintendent/designee's appointee for each WEA President's appointee. 

9.10.1.3 Meetings - the Committee shall meet once a year to read and score 
applications. Other meetings will be called on an "as needed basis". 
Bargaining unit members serving on MTRCs will have release time during the 
day or will be paid for attendance at scheduled meetings outside the contract 
day at the hourly rate established in Schedule S per bargaining unit member 
per year. 
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9.10.2 Operations 

9.10.2.1 The MTRC shall be responsible for informing the bargaining unit of the MTRC 
process and any changes to the process for the District. 

9.10.2.2 The designation of Master Teacher will be awarded to applicants who meet 
the selection criteria for such designation set forth by the Ohio Department of 
Education ("the selection criteria"). Each application will be initially read and 
scored by a panel of two (2) MTRC committee members composed of one (1) 
member appointed by the WEA President and one (1) member appointed by 
the Superintendent/designee, and if both panel members score an application 
as meeting the selection criteria, the applicant shall be designated as a 
Master Teacher. If one (1) member of a panel scores an application as 
meeting the selection criteria and the other member of the same panel scores 
that application as not meeting the selection criteria, a third teacher member 
of the MTRC shall then score that application, and that third teacher 
member's scoring shall be determinative. The selection of such third teacher 
members shall be equitably rotated. 

9.10.2.3 Candidates will be notified, in writing, of their status within 60 days of turning 
their portfolio into the committee. Unsuccessful candidates must wait at least 
one (1) year before resubmitting. Candidates will be responsible for making 
arrangements to pick up their materials. 

9.10.2.4 Successful candidates will receive a certificate and recognition at a District 
Board meeting. 

9.10.2.5 A copy of the narrative portion of each application submitted will be kept in the 
applicant's personnel file. 

9.10.2.6 In future years as Master Teachers are identified, teacher members of the 
committee will be comprised of Master Teachers. 

9.10.2.7 The committee will establish an appeal process for teachers who believe that 
the process and procedures outlined in this section were not followed. No 
appeals will be considered based on scoring of a candidate's application. 

9.10.3 Employee Protection 

9.10.3.1 Under no circumstances is the involvement in the activities of the MTRC to be 
used for employment decisions by the Board. 

9.10.3.2 Nothing in the Master Teacher process shall have an adverse impact on a 
unit member's evaluation. 

9.10.4 The MTRC shall act in accordance with state law and ODE requirements and shall not 
have the authority to supersede any section of this collective bargaining agreement. 

CHAPTER10 
FEE WAIVER 

10.1 The following guidelines will be used for application and distribution of fee authorization cards: 

10.1.1 The fee authorization cards for each participating educational institution shall be allocated 
into units for distribution by terms. The allocation for the year will be determined pursuant 
to the Agreement approved by the participating educational institution, the Association, 
and the Board. The allocation per term shall be based on the percentage requested each 
term the previous school year. Those cards not used· will be carried over to the next 
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term. Unused cards from Otterbein and Capital shall be returned to said 
university/college. 

10.1.2 Funds generated from unused cards returned to Otterbein, Capital, or other educational 
institutions shall be expended on in-service programs. The LPDC shall make 
recommendations on the use of said funds to the Superintendent, who shall have final 
authority on the expenditure of the funds. 

10.1.3 No more than the allocated number of cards will be issued during a term unless 
additional cards are obtained from other Franklin County Council of Education 
Associations (FCCEA) member districts or cards have been carried over from a previous 
term. 

10.1.3.1 The provisions of Sections 10.1.1 and 10.1.3 notwithstanding, the allocation 
per term of Ohio State University Fee Waivers will not be limited to the 
percentage requested each term the previous school year. All requests for 
fee waivers shall be honored unless the University allocation becomes more 
restrictive. 

10.1.4 Each bargaining unit member desiring a fee waiver must complete a written application 
Form F provided by the Superintendent or his/her designee. 

10.1.5 This form must be received by the Westerville School's Central Office no later than the 
deadline established and published by the Superintendent. 

10.1.6 If the demand for cards is greater than the number allocated for a particular term, 85% of 
the allocation for the term will be distributed according to the guidelines established in 
Section 10.1.8 and Section 10.1.9. 

10.1.7 If the demand for cards is greater than the number allocated for a particular term, the 
remaining 15% of the allocation for the term will be distributed by lot to requesting unit 
members who are not awarded a waiver pursuant to Section 10.1.6. 

10.1.8 Preference Orders 

10.1.8.1 1st Preference - Any unit member who needs college courses to renew a 
certificate/license required for his/her current position. 

10.1.8.2 2nd Preference - Any unit member taking college course(s) as part of an 
established graduate degree program approved by the college and who has 
attended one session during the previous twelve ( 12) months. 

10.1.8.3 3rd Preference - Any unit member taking college course( s) as part of an 
established graduate degree program approved by the college and who has 
not attended one session during the previous twelve (12) months. 

10.1.8.4 4th Preference - Any unit member who does not qualify for the first three 
preferences. 

10.1.9 Within any of the above preference categories, priority will be given on the following 
basis: 

10.1.9.1 Those unit members who have indicated a willingness to participate in 
approved Field I Student-Teacher Experience Programs. The Superintendent 
shall provide a form to all unit members during the first week of each school 
year that shall provide a place where the unit member may indicate his/her 
willingness to participate in the student field experience programs. Form G 
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10.1.9.2 Those unit members who have had direct responsibility for students in any 
college/university field experience program during the previous twelve (12) 
months. 

10.1.9.3 Years of employment with the Westerville School System. 

10.1.9.4 In case of a tie after utilizing the above methods, a lottery will be utilized to 
select the successful participant(s). The procedure for conducting the lottery 
shall be established by the Superintendent. 

10.1.10 Procedural Guidelines for the Fee Waiver Program. 

10.1.10.1 Fee authorization cards provided by the Superintendent will be completed by 
the appropriate Central Office Staff and sent to the appropriate principal(s) for 
distribution to the appropriate unit member(s). 

10.1.10.2 Any unit member who receives a card and decides not to use it must return 
the card to the Central Office as soon as possible but not later than the last 
day for payment of fees. Any person who fails to return a card will be denied 
the use of fee authorization cards for the succeeding twelve (12) months. 

10.1.10.3 Any unit member who drops a course within the time limits prescribed by a 
participating educational institution will notify the appropriate officers of said 
institution so that credit may be given to the system's authorization bank. 

10.1.10.4 Cards will be issued on a one card per unit member basis for each term to the 
extent that cards are available. A second card may be requested for summer 
term(s) only. Summer term(s) cards will be issued on a one card per unit 
member basis until all requests are filled. Remaining cards will then be 
distributed to those requesting a second card according to the established 
preference orders. A fee authorization card can authorize any number of 
credit hours up to but not exceeding six (6) quarter hours or the equivalent. 
The conversion of units to quarter hours and/or semester hours shall be 
determined by the Superintendent. 

10.1.10.5 The guidelines for utilization of fee authorization cards shall be reviewed 
annually by a joint Association-Administration committee if either the 
Association or the Superintendent believes there is a need to review the 
procedure. 

11.1 Grievance Defined 

CHAPTER 11 
GRIEVANCE PROCEDURE 

11.1.1 A grievance is an alleged violation, misinterpretation, or misapplication of the provisions 
of the Master Contract between the Board and Association. 

11.2 General Provisions 

11.2.1 An Association representative of choice may be used by any grievant involved at any 
level of the procedure herein described. 

11.2.2 No record, document, or communication arising from a grievance shall be placed in the 
personnel file of any participants involved in the procedure herein described. No reprisal 
shall be made against any party involved in the use of this grievance procedure. 

11.2.3 If a grievance appears to arise from the action or inaction of an authority higher than the 
principal or immediate supervisor, if it affects a group or class of unit members, or if it 
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affects the Association, it may be initiated at the lowest level at which relief can be 
provided for the grievance, but not above Level II. 

11.2.4 An individual or group grievance may be initiated by the person or group so aggrieved or 
by the Association. 

11.2.5 All meetings held pursuant to this procedure shall be conducted at a time and place 
mutually agreed upon by the grievant and the appropriate administrator. 

11.2.6 The Association President or his/her designee shall receive a copy of all formal 
grievances filed, all written communications regarding grievances being processed 
(including notification of the time and place of all grievance meetings), and all written 
decisions. He/she shall have the right to attend all grievance meetings. 

11.2.7 A grievance may be withdrawn at any level without prejudice or record. 

11.2.8 Nothing contained in this procedure shall be construed as limiting the individual rights of 
a unit member having a complaint or problem to discuss the matter informally with 
members of the Administration through normal channels of communication. 

11.2.9 Nothing contained in this procedure shall be construed as limiting the rights of unit 
member(s) from using legal means in resolving a complaint or problem. 

11.2.1 O Formal grievance meetings may be recorded by either party. 

11.3 Time Limits 

11.3.1 During the adopted school year, "days" shall mean school days. During the summer 
vacation, such "days" shall mean weekdays (Monday through Friday), excluding legal 
holidays. 

11.3.2 The number of days indicated at each level is considered a maximum. The time limits 
specified, however, may be extended by written agreement of the grievant and the 
appropriate administrator. 

11.3.3 All formal grievances must be appealed to the next formal level within ten (10) days. 
Failure to do so shall deem the grievance settled on the basis of the disposition at the 
previous level. 

11.3.4 Failure of the administration to respond within the specified time limits shall permit the 
grievant to proceed to the next level. 

11.3.5 If a grievance is not initiated within thirty (30) days after the grievant knew, or should 
have known, of the act and condition upon which the grievance is based, the grievance 
shall be considered waived. 

11.4 Procedure 

11.4.1 Informal Discussion 

11.4.1.1 A unit member having a grievance may first discuss it with his/her immediate 
supervisor or principal, either individually or with an Association 
representative. 

11.4.2 Level One 

11.4.2.1 If a grievant is not satisfied with the result of informal discussion and/or if 
he/she wishes to initiate a formal grievance, the grievance and relief sought 
will be reduced to writing on Form K. The Association shall be available to 
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assist any unit member in preparing the proper and complete information 
necessary to expedite the grievance. 

11.4.2.2 The written grievance shall be initiated by submitting Form K to the 
immediate supervisor or principal. 

11.4.2.3 Within five (5) days of receipt of the written grievance, the immediate 
supervisor or principal shall meet with the grievant. The meeting shall include 
the appropriate administrator, the grievant, Association representative(s), and 
any other person who may be needed to give information concerning the 
grievance. 

11.4.2.4 Within five (5) days following the meeting, the appropriate administrator shall 
render a written disposition. Said disposition shall be submitted to the 
grievant by using Form K. 

11.4.3 Level Two 

11.4.3.1 If the grievant is not satisfied with the disposition at Level One, the grievance 
may be appealed by submitting Form K to the Superintendent/designee. 

11.4.3.2 If a grievance is to be initiated at this level, the grievance and the relief sought 
will be reduced to writing on Form K. The Association shall be available to 
assist any unit member in preparing the proper and complete information 
necessary to expedite the grievance. 

11.4.3.3 The written grievance shall be initiated by submitting Form K to the 
Superintendent/designee. 

11.4.3.4 Within five (5) days of receipt of Form K, the Superintendent/designee shall 
meet with the grievant. The meeting shall include the 
Superintendent/designee, the grievant, Association representative(s), and any 
other person who might be needed to give information concerning the 
grievance. 

11.4.3.5 Within five (5) days following the meeting, the Superintendent/designee shall 
render a written disposition. Said disposition shall be submitted to the 
grievant by using Form K. 

11.4.4 Level Three 

11.4.4.1 Upon mutual agreement of the Board and the Association, mediation will be 
arranged through FMCS or any other mutually agreed upon mediator prior to 
arbitration. If the parties agree upon mediation, the time for submitting a 
request for arbitration will not begin to run until after the mediation. 

11.4.4.2 If the grievant is not satisfied with the disposition at Level Two and with the 
concurrence of the Association, the grievance may be appealed to binding 
arbitration by the following provisions: 

11.4.4.3 Within ten (10) days of receipt of the written Level II disposition, the 
Association may submit a demand for arbitration Form L to the American 
Arbitration Association (AAA). Copies of said demand form will be ~ent to the 
Superintendent and the grievant at the same time as the original is sent to the 
AAA. The arbitrator will be selected in keeping with AAA's voluntary rules and 
regulations. Once an arbitrator is selected under this process, the arbitrator 
shall conduct a fair and impartial hearing on the grievance, during which each 
party will have an opportunity to present its side of the grievance. The 
arbitrator shall issue his/her binding written award as soon as possible after 
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the hearing. Copies of the binding award will be sent to the grievant, the 
Association President, and the Superintendent. 

11.4.4.4 The arbitrator is specifically prohibited from making any decision that is 
inconsistent with the terms of this contract, that alters or amends this contract, 
or that is contrary to law. 

11.4.4.5 The fees and expenses of the arbitrator, including the cost of a meeting room 
and AAA filing fees, shall be paid by the party whose position was not 
sustained by the arbitrator. 

11.4.4.6 Nothing herein shall be construed to limit the parties from mutually agreeing 
to a panel of arbitrators and a method of selecting from such panel an 
arbitrator for level three grievances as they arise. 

CHAPTER12 
EDUCATOR PROFESSIONAL GROWTH AND DEVELOPMENT 

12.1 Concept Statement 

12.1.1 We believe that in order for significant, meaningful individual growth to take place, there 
needs to be some common conceptualization about the growth and development process 
and the climate that is most supportive of professional growth. We believe that the 
Westerville School District should be dedicated to the personal and professional practice 
and development of staff members. By the same token, we believe that as professionals 
we have individual obligations to plan for our own growth in a systematic, planned way 
during our professional career. 

12.1.2 We further believe that such individual growth is most likely to occur in a caring climate 
where those individuals responsible for the supervision of others act in a facilitating way. 

12.1.3 We believe that the essence of positive, personalized individual professional growth 
includes a clear understanding of who "I" am, well-defined growth objectives, reasonable 
time lines, a scheme (strategies) for reaching the stated objectives, progressive 
checkpoints, benchmarks and identifiable means of measurement and a facilitative 
manager. 

12.1.4 We believe that the growth process should place the emphasis on performance 
outcomes, rather than subjective judgment applied by arbitrary standard. 

12.1.5 We believe that demonstrated professional growth requires commitment of time, 
observation by principals of teachers' classroom performances, personnel resources, 
finances, and ultimately should involve the Board of Education, Superintendent and all 
employees on an annual basis. 

12.1.6 We believe that the supportive role of a mentor working with an individual teacher on 
his/her individual professional growth must be independent of and separate from the 
contract process. 

12.1.7 Finally, we believe that Professional Growth and Development should: 

12.1.7.1 Be aligned with the Ohio Standards for the Teaching Profession and include 
meaningful professional development aligned with the professional standards. 

12.1.7.2 Take into consideration the professional standards, scope and sequence of 
the adopted course of study, academic content standards, District and 
building CIP goals. 
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12.2 Mentor/Resident Educator Program 

12.2.1 For teachers new to the profession, new to the District, and/or teachers with identified 
performance deficiencies a mentor should be provided. For the purpose of this 
agreement, the term mentor shall be synonymous with the terms resident educator 
mentor and resident educator facilitator. 

The Mentor I Resident Educator Program may: 

12.2.2 involve goals designed to: 

12.2.2.1 improve instruction; 

12.2.2.2 enhance performance; 

12.2.2.3 reinforce curricular goals; 

12.2.2.4 provide a variety of learning experiences for students; and 

12.2.2.5 improve student learning. 

12.2.3 involve a "mentoring" approach to goals for new teachers. 

12.2.3.1 During the first four years of employment of a bargaining unit member, the 
principal may determine that the teacher should be assigned a mentor to aid 
his/her professional practice and development as a new teacher. The 
Resident Educator program shall be administered in accordance with the 
rules and regulations issued by the Ohio Department of Education. 

12.2.3.2 The assigned mentor may be a department facilitator, a team leader, or other 
person designated by and acting under the direction and supervision of the 
principal. Participation as a mentor shall be voluntary. 

12.2.3.3 The mentor shall not have a formal evaluation role or make or offer 
recommendations concerning the employment of any other bargaining unit 
member. 

All interaction, written or oral, between the mentor and the educator shall be 
regarded as confidential, except if there is an issue of safety or ethics that 
must be reported. 

12.2.3.4 The mentor will facilitate the teacher professional practice, and support 
growth of the educator through formative tools and practices. The principal 
shall approve the development program. 

12.2.3.5 The resident educator mentor/facilitator shall be compensated pursuant to 
Section 20.12.4.0.8. 

12.2.3.6 The orientation mentor shall be compensated pursuant to Section 20.12.4.0.9 
up to a limit of ten ( 10) hours per year. 

12.2.4 involve a "mentoring" approach to goals for experienced teachers. 

12.2.4.1 A principal may determine that a teacher who has been employed with the 
District more than four (4) years will be assigned a mentor to aide his/her 
professional practice and development as a teacher, if cited through the 
OTES professional growth and improvement process. If a mentor has been 
assigned as part of a development program, the principal, the teacher, and 
the mentor shall work collaboratively to create the program. 
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12.2.4.2 The mentor shall be compensated pursuant to Schedule P Section 20.12.6 for 
all time scheduled by the principal and approved by the Superintendent for 
the teacher's professional growth and development practice unless 
administrator provides released time from other duties for which the mentor is 
usually responsible. 

12.2.5 involve classroom observation of the teacher by the administrator, 

12.2.6 involve observation by the teacher of other teachers in the building, 

12.2.7 involve attendance at workshops, seminars, etc., and 

12.2.8 involve graduate school course work. 

12.3 Teacher Evaluation System 

12.3.1 The Association and the Board agree that the only policy and/or procedure for the 
evaluation of unit members will be the statements contained in this Chapter unless the 
parties mutually agree to an alternate policy and/or procedure. The Association and the 
Board further agree that, for purposes of O.R.C. 3319.11 (A)(1 ), the "evaluation 
procedure" shall include only the observations and walkthroughs required by statute and 
that the evaluation, including the post-conference, be completed by May 1 with the 
evaluation report provided to the unit member by May 10. 

12.3.2 The teacher evaluation system will comply with Board Policy 3220, Ohio Revised Code 
and the framework for the evaluation of teachers developed pursuant to section 3319.111 
and 3319.112 of the Ohio Revised Code and will be utilized for all unit members who 
are required to be evaluated using the standards-based evaluation system as defined in 
section 3319.111 of the Ohio Revised Code. The Ohio Department of Education's (ODE) 
Ohio Teacher Evaluation System (OTES) forms will be used for these unit members, 
except that the TESC's pre- and post- conference forms will be available for use. Copies 
of the ODE OTES forms and the TESC forms for both pre-and post-conferences are 
attached to this agreement as Appendix 4. Unit members will be informed as to the 
evaluation system and the identity of their evaluators within the first twenty (20) contract 
days of the school year. The dates/deadlines set forth in these provisions are intended to 
facilitate a timely and meaningful evaluation system. Both parties recognize that 
extenuating circumstances may require that the dates/deadlines set forth be modified 
accordingly; however, under no circumstances shall the dates in the statutes be modified 
(i.e., May 1 and May 10). 

Each teacher evaluation will: 

12.3.2.1 Be comprised of fifty percent (50%) teacher performance and fifty percent 
(50%) student growth measures. 

12.3.2.2 Be conducted by a Board-approved, trained and credentialed evaluator who 
works in the District. The District will not hire administrators solely for the 
purpose of conducting observations/evaluations. 

12.3.3 The school counselor evaluation system will comply with Board Policy 3220, Ohio 
Revised Code and the framework for the evaluation of school counselors developed 
pursuant to section 3319.113 of the Ohio Revised Code and will be utilized for all unit 
members who are required to be evaluated using the standards-based evaluation system 
defined in section 3319.113 of the Ohio Revised Code. The Ohio Department of 
Education's (ODE) Ohio School Counselor Evaluation System (OSCES) forms will be 
used for these unit members. 
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12.3.4 For the 2018-2019 school year only, all school counselors and non-OTES teachers shall 
develop a Professional Growth Plan (versus an Improvement Plan). 

12.3.5 Include the following components: 

12.3.5.1 Pre-observation conferences that will take place within three (3) work days 
prior to the Observations. The pre-observation conference for the second 
Observation only may be waived by mutual consent of the member and the 
evaluator; 

12.3.5.2 Observations (minimum of two (2)) no less than thirty (30) consecutive 
minutes each. Unit members in the final year of a limited contract who are 
under consideration for nonrenewal shall have a minimum of three (3) 
Observations; 

12.3.5.3 Post-observation conferences will take place within ten (10) work days after 
each Observation; 

12.3.5.4 Walkthroughs (ranging from five (5) to fifteen (15) minutes in length) with 
feedback from each to be provided on the appropriate forms within two (2) 
work days. 

12.3.6 There will be at least one (1) observation in the first semester and no less than twenty 
(20) contract days between Observations, unless mutually agreed otherwise. If there is a 
third observation, it will take place in the second semester. Observations will not be 
video or audio recorded. 

12.3.7 Unit members' Professional Growth Plans or Improvement Plans must be developed 
within the first twenty (20) contract days of the school year. For the 2015-16 school year 
only, all unit members shall develop a Professional Growth Plan (versus an Improvement 
Plan). 

12.3.8 Unit members who provide notice of retirement that is accepted by the Board by 
December 1 will not be evaluated that year. Unit members who are on a leave of 
absence for fifty percent (50%) or more of the school year will not be evaluated that year. 

12.3.9 The Board may evaluate each unit member who received a rating of Accomplished on 
the unit member's most recent evaluation conducted under these provisions once every 
three (3) years, so long as the unit member's student academic growth measure for the 
most recent school year for which data is available is average or higher as determined by 
ODE. The Board may evaluate each unit member who received a rating of Skilled on the 
unit member's most recent evaluation conducted under these provisions once every two 
(2) years, so long as the unit member's student academic growth measure for the most 
recent school year for which data is available is average or higher as determined by 
ODE. 

12.3.1 O In any year that a unit member is not formally evaluated as a result of receiving a rating 
of Accomplished or Skilled on the unit member's most recent evaluation, a credentialed 
evaluator shall conduct at least one (1) observation and hold at least one (1) conference 
with the unit member. 

12.3.11 Traveling teachers will be formally observed by only one (1) of the building administrators 
with input and evidence offered by the other building administrator(s). If there is a 
question concerning the origin of some evaluation feedback, the unit member can 
request information about the origin of the feedback, which shall be provided. 
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12.4 Teacher Evaluation Steering Committee 

12.4.1 The District will continue the Teacher Evaluation Steering Committee (TESC) for the 
duration of this Agreement through the end of this contract in 2021. Additional members 
may be added to the TESC in equal numbers from WEA (appointed by WEA) and 
Administration (appointed by Administration), all of whom shall have the desired 
qualifications/experience, such as: willingness to commit time and energy to policy 
committee, knowledge of and experience with evaluation tools. The TESC will also 
include the Superintendent or designee, the Executive Director of Human Resources and 
other administrators as needed, but the number of administrators shall not exceed the 
number of WEA members on the committee. The TESC will assess, review, and make 
recommendations· regarding the evaluation procedure, including evaluation forms and 
including any new legislative developments affecting teacher evaluation. The TESC does 
not have any authority to make any changes to the evaluation procedure or forms. Any 
recommended changes must be ratified by the bargaining unit and the Board. 

12.4.2 Unit members who are not required to be evaluated by OTES or OSCES will be 
evaluated using a District-designed evaluation system aligned to OTES. 

12.4.3 The evaluation policy shall include procedures for using the evaluation results for 
retention and promotion decisions and for removal of poorly performing teachers. 
Seniority shall not be the basis for a decision to retain a teacher, except when making a 
decision between teachers who have comparable evaluations. 

13.1 Statement of Purpose 

CHAPTER 13 
FAIR DISMISSAL 

13.1.1 The parties recognize that in the interest of maintaining good morale and in the interest of 
effective personnel management, fair dismissal rights shall be accorded all unit members. 

13.2 Definition of Terms 

13.2.1 Termination of a contract shall be defined as the ending of a continuing contract or a 
limited contract by Board action before the expiration time specified in such contract. 

13.2.2 Non-renewal shall be defined as Board action not to re-employ a unit member pursuant 
to the provisions of O.R.C. Section 3319.11. 

13.2.3 Suspension, as used in this procedure, shall be defined as the removal of a unit member 
from his/her assigned duties and should not be confused with the word "suspension" as 
used in the Reduction in Force Chapter in this contract. 

13.2.4 A Probationary Contract is a limited contract issued for a period no longer than two years 
for the purpose of corrective discipline. Such contract shall set forth written reasons 
directed at the areas of necessary improvement of a unit member's job performance. 
Said contract will be issued only pursuant to the provisions of Section 13.3. 

13.2.5 Nothing in this Chapter shall be construed to deny unit members the right to redress 
through the courts of law. 

13.3 Termination of a Contract 

13.3.1 Basis for Termination 

13.3.1.1 The contract of a unit member may not be terminated by the Board except for 
good and just cause (O.R.C. Section 3319.16). 
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13.3.2 Procedure 

13.3.2.1 The legal procedure the Board must follow in terminating a contract is outlined 
in the O.R.C., Section 3319.16 and 3319.161. 

13.4 Non-renewal of Limited Contracts 

13.4.1 Basis for Non-renewal 

13.4.1.1 Non-renewal of a unit member's contract by the Board may be only for gross 
immorality, for willful and persistent violation of reasonable regulations of the 
Board, for inefficiency based on Section 13.3 of this Agreement and/or 
Section 12.3 of this Agreement as documented in the OTES Improvement 
Plan, or for other good and just cause. 

13.4.2 Procedure 

13.4.2.1 For unit members whose contract is being considered for non-renewal, the 
Board will make every effort to notify the member by May 151h. Unit members 
being considered for non-renewal shall be notified in writing on or before June 
1, as set forth in O.R.C. 3319.11. The notification shall include the following 
information: 

13.4.2.1.1 The basis and the complete and detailed reasons for such non­
renewal. 

13.4.2.1.2 A unit member shall have the right to undertake, with his/her 
representative, a complete review of his/her personnel file in 
accordance with Chapter 7. 

13.5 Issuance of a Probationary Contract 

13.5.1 Procedure 

13.5.1.1 A unit member who is being considered for a Probationary Contract shall be 
notified in writing on or before June 1. The notification shall include the 
complete and detailed reasons for such contract and the recommended 
action(s) directed at correcting areas of necessary improvement. 

13.5.1.2 Failure of the unit member to correct the specific problems of performance 
specified in the Probationary Contract may result in subsequent action to non­
renew the unit member's contract pursuant to Section 13.5. 

13.6 Progressive Discipline 

13.6.1 Disciplinary conferences and reprimands will occur in private. If requested, the affected 
Employee may be accompanied by an Association representative. The conference will 
not be delayed more than one (1) school day if the representative is not immediately 
available. 

13.6.2 The Board agrees to follow traditional principles of progressive discipline with the usual 
understanding that some or all preliminary levels may be bypassed case-by-case 
depending upon the seriousness of the offense and all relevant surrounding 
circumstances. The level of discipline will be identified in the written documentation. The 
normal progressive sequence is: 

13.6.2.1 Documented warning; 

13.6.2.2 Written reprimand; 
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13.6.2.3 Suspension without pay not to exceed ten ( 10) workdays (by 
Superintendent/designee); 

13.6.2.4 Termination (with or without a suspension pending the resolution of 
termination proceedings) in accordance with Section 3319.16 of the Ohio 
Revised Code and any related statutes. 

13.6.3 Starting with the written reprimand level in the above sequence, discipline will be for just 
cause. 

13.6.4 Any disciplinary action, except for documented warnings and termination proceedings 
under Section 3319.16 of the Ohio Revised Code, is subject to review under the 
grievance procedure appearing in Chapter 11 of this Agreement 

13.7 Sequence of Contracts 

13. 7 .1 Limited contracts in the District shall be for the following periods, provided that any 
bargaining unit member beginning employment during a school year shall commence 
such sequence, if rehired, the following school year: 

13.7.1.1 The first contract granted a beginning bargaining unit member shall be a one 
( 1) year limited contract. 

13.7.1.2 The second contract granted a bargaining unit member shall be a one (1) 
year limited contract. 

13.7.1.3 The third contract and subsequent contracts granted a bargaining unit 
member shall be a two (2) year limited contract. 

13.7.2 A bargaining unit member who is identified as being on probation while holding a one (1) 
year contract or during the final year (the year the contract expires) of a multi-year 
contract, and who is granted a subsequent contract at the expiration of the current 
contract, will receive a probationary contract as provided in Section 13.2.4 and 13.6. 
Satisfactory performance while on the probationary contract will enable the bargaining 
unit member to return to the normal steps of the established sequence of contracts. 

13.7.3 Continuing contracts shall be granted as provided under law. 

13.7.3.1 A bargaining unit member who, during a multi-year limited contract that is not 
in its final year, becomes eligible for continuing contract status shall be 
granted a continuing contract for the next school year if the Superintendent so 
recommends and the Board affirmatively approves such recommendation. 

13.7.3.2 In order to be considered for a continuing contract, a bargaining unit member 
must initiate the process by submitting to the office of the Human Resources 
Form N(a) 'Continuing Contract Eligibility, Application/Recommendation 
Form' on or before November 1 of the school year in which the person is 
seeking consideration. 

13.7.3.3 A unit member becoming qualified after April 301h and before August 31s1 of 
the school year in which the person is seeking consideration, and approved 
by the Superintendent, shall be granted a continuing contract retroactively to 
April 301h provided that the unit member notified the Board of Education 
(between April 30 and August 31) of such a situation and then submits 
affirming required documentation to the HR Office before October 1st of the 
next school year. 

13.7.3.4 Form N(a) 'Continuing Contract Eligibility, Application/Recommendation 
Form' must be completed and on file in the Human Resources Office prior to 
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14.1 Conditions 

issuance of a "Continuing" Contract. Unit members who were initially licensed 
after January 1, 2011, shall use Form N(b) "Continuing Contract Eligibility, 
Application/Recommendation Form" and must be completed and on file in the 
Human Resources Office prior to issuance of a "Continuing" Contract. 

CHAPTER14 
REDUCTION IN FORCE (RIF) 

14.1.1 When, for any of the following reasons, the Board decides that it will be necessary to 
reduce the number of teachers it employs, it may make a reasonable reduction consistent 
with the statute and the provisions of this section. The reasons for reduction in force as 
set forth in O.R.C. 3319.17 are: 

14.1.1.1 The return to duty of regular teachers after leaves of absence including 
suspension of schools; 

14.1.1.2 Decreased enrollment of pupils in the district; 

14.1.1.3 Territorial changes affecting the district; or 

14.1.1.4 Financial reasons. 

The Board may RIF a position that was instituted by "seed grant' funds. (Note: A "seed 
grant" is a grant that has a term of three (3) or fewer years that specifies the development 
of a new position, that is designed to test the feasibility of a new program or is 
experimental, and that requires special petition or application. The Superintendent and 
the Association President shall agree that a position is a "seed grant" position prior to 
submission of the grant application. 

14.2 Application 

14.2.1 The Reduction in Force (RIF) Procedure shall apply to all bargaining unit members. 
Procedures shall apply, to the extent allowed by law, to unit members on leave in the 
same manner as if they were working. 

14.3 Seniority 

14.3.1 Seniority shall be defined as follows: 

14.3.1.1 Seniority shall be defined as the unit member's length of continuous 
employment as computed from the first regular, paid work day with the 
Westerville Board of Education. 

14.3.1.2 A year of employment means actual service (including paid leave) of not less 
than one hundred twenty (120) days within a school year. 

14.3.1.3 The following factors shall be used to break a tie in seniority rankings for the 
purposes of RIF: 

14.3.1.3.1 the date of the Board meeting at which the member was hired; 
and then by, 

14.3.1.3.2 total teaching experience in the Westerville City School District; 
and then by, 

14.3.1.3.3 total teaching experience as certified by the STRS; and finally 
by, 
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14.3.1.3.4 the use of random.erg (or similar service) with the lowest 
number being most senior. 

14.3.1.4 Seniority shall not be interrupted by authorized leaves of absences or while a 
unit member is on a Reduction in Force status, i.e., holding a suspended 
contract because of a Reduction in Force. 

14.3.1.5 Seniority lists shall be compiled at least thirty (30) calendar days prior to the 
date of the Board of Education meeting at which the Superintendent presents 
the names of unit members to be RIF'd. Such list(s) shall be compiled by 
listing unit members in accordance with the criteria set forth herein. Unit 
members who are eligible for continuing contract prior to April 30th of one 
school year shall be considered to have a continuing contract for the 
purposes of placement on the list(s) with the understanding that said status is 
subject to revision due to Board action on the future contract status of unit 
members currently on limited contracts. 

14.3.1.6 A separate list shall be compiled for each area of certification/ licensure and a 
unit member having more than one certification/ licensure area will be placed 
on each appropriate list. The Association President shall receive a copy of 
the list(s) and all revisions thereof at the time such is prepared. 

14.3.1.7 The WEA President shall be granted super seniority over all other bargaining 
unit members in the event of a RIF. At the end of his/her term of office, 
he/she shall return to the status he/she would have had but for the super 
seniority. 

14.4 Criteria for Reduction 

14.4.1 Reductions shall be accomplished by the Board suspending contracts based on the 
recommendation of the Superintendent. The recommendation within each area of 
certification/licensure affected shall be based on the following: 

14.4.1.1 Unit members' final summative evaluation shall be used to determine the 
order of RIF. Any RIF shall be implemented in the following order: 

• Unit members whose most recent final summative rating was Ineffective 
beginning with the least senior to the most senior unit member on a 
limited contract, and then least senior to most senior unit member on a 
continuing contract. 

• Unit members whose most recent final summative rating was 
Developing beginning with the least senior to most senior unit member 
on a limited contract, and then least senior to most senior unit member 
on a continuing contract. 

• Unit members whose most recent final summative rating was Skilled 
beginning with the least senior to most senior unit member on a limited 
contract, and then least senior to most senior unit member on a 
continuing contract. 

• Unit members whose most recent final summative rating was 
Accomplished beginning with the least senior to most senior unit member 
on a limited contract, and then least senior to most senior unit member 
on a continuing contract. 

14.4.2 Teachers who are rated Accomplished or Skilled and who, by virtue of their rating, are 
not evaluated in any given year, shall be deemed to be Accomplished or Skilled, 
consistent with their most recent rating for the years in which they are not evaluated. 
Experienced unit members new to the District shall have their ratings from their prior 
district used for placement in the RIF order. 
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14.5 

14.6 

14.4.3 A unit member identified to be reduced may displace another unit member if: 

• He/she possess a valid license/certificate in another area; 
• He/she has earned a comparable or higher evaluation rating; and 
• He/she has more seniority than the unit member he/she is going to displace. 

14.4.4 A reduction in force that is implemented in an area of licensure/certification in which the 
unit members are not evaluated using the standards-based teacher evaluation system 
shall be based on the unit members' performance evaluation giving preference to those 
unit members whose performance rating is higher. In the event two (2) or more unit 
members' performance rating is comparable, the least senior unit member shall be RIF'd 
first. 

14.4.5 

14.4.6 

14.5.1 

Notice 

14.6.1 

No preference shall be given to any unit member based on seniority except when 
deciding between unit members who have comparable evaluations. 

No unit member will be RIF'd if there are unit member(s) on other seniority list(s) having 
less preference as set forth above. 

Effective Date of the RIF 

The effective date shall be determined by the Board of Education. 

The Superintendent/Designee shall notify the WEA President of the specific reasons for, 
and the nature of, any anticipated staff reduction no less than twenty (20) calendar days 
prior to notification to unit members and the Board action on a reduction in force. 

14.6.2 When reasons for invoking RIF for the following school year are known prior to April 30, 
unit members to be RIF'd shall be notified on or before April 30. When reasons for RIF 
become known after April 30, unit members to be RIF'd shall be notified at least thirty 
(30) calendar days prior to the date of the Board of Education Meeting at which the 
Superintendent presents the names of unit members to be RIF'd. 

14.7 Limitations 

14.7.1 

14.7.2 

14.7.3 

14.7.4 

14.8 Rights 

14.8.1 

No new hire shall be employed in a bargaining unit position until all qualified by license 
eligible, laid off unit members have been offered such position. 

No transfer, reassignment, or involuntary reassignment shall be made during a period of 
RIF until all eligible, qualified unit members are offered recall. 

No non-bargaining unit employee shall be assigned to fill a bargaining unit position while 
an eligible unit member remains on RIF status. 

Qualifications for a bargaining unit position shall not be upgraded to prevent the recall of 
a RIF'd unit member. 

A unit member who has been notified that he/she will be included in a RIF will be granted 
the following rights: 

14.8.1.1 The right to apply and be placed on the appropriate priority list for tuition 
waivers from the effective date of the RIF through the following summer. Unit 
members who have supervised student teachers during the year will be 
eligible through the following school year. 
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14.9 Recall 

14.8.1.2 The right to be carried on payroll records and to remain in group insurance 
programs. The unit member shall be responsible for the full premium 
payment of all programs subscribed to at the first full premium due date 
following the effective date of his/her "unpaid" RIF status. 

14.8.1.3 Unit members on recall status shall have the right to access to the District's 
intranet system to stay current of all job postings. 

14.9.1 A unit member whose teaching contract is suspended on the basis of a RIF shall 
maintain recall rights until he/she is fully reinstated, refuses a recall opportunity that 
would fully reinstate the unit member's contract, submits a resignation, or accepts 
employment as a teacher in another district. It shall be the responsibility of the unit 
member to keep the Board advised in writing of a mailing address at which he or she can 
be reached. 

14.9.2 Unit members whose continuing contracts are suspended shall have the right of 
reinstatement to continuing service status in the reverse order of reduction as defined in 
Section 14.4 above if and when teaching positions become vacant or are created for 
which any of such unit members are or become qualified. 

14.9.3 If all unit members with suspended continuing contracts turn down a vacant position for 
which they are certified, or if positions are vacant after all unit members with continuing 
contracts are recalled, then positions will be offered to unit members with suspended 
limited contracts in areas in which they are certified in the reverse order of reduction as 
defined in Section 14.4 above. 

14.9.4 Notice of recall shall be given by return-receipt requested registered mail to the last 
address given by the unit member to the Board. If the Board receives notice that the unit 
member no longer resides at the address or the notice is not accepted or picked up within 
five (5) work days of the first attempt by the post office to deliver it, the unit member shall 
be removed from the recall list. The unit member must notify the Office of Human 
Resources that he/she accepts or refuses the offer of recall within three (3) work days 
after the date of receipt of notice of recall. 

14.9.5 A unit member with multiple licenses/certificates who is recalled into an alternate 
instructional area for which he/she is licensed/certificated, but has not taught in the area 
of licensure/ certification in Westerville City Schools for at least 120 days within the three 
(3) years prior to the RIF, or has not taken six (6) semester hours in related coursework 
in that area of licensure /certification within the past three (3) years, must complete 
eighteen (18) units of District-approved continuing education in related course work or six 
(6) semester hours of District-approved graduate study in related course work within one 
(1) year of accepting a position. In the alternative, rather than course work/CEU's, the 
District will assign the unit member a subject area mentor that will meet with and provide 
professional development at mutually agreeable times either prior to or during the school 
year for a minimum of twenty (20) hours. Measures will be taken to ensure that unit 
members falling into this category will be given priority in the utilization of fee waivers as 
outlined in the current collective bargaining agreement. 

14.10 Transfer of a Building to Another District 

14.10.1 When the Board of Education becomes aware that school district territory that includes a 
staffed building is to be transferred to another school district, the Superintendent shall 
make all transfers necessary to re-staff such building(s) first with unit members who have 
agreed to voluntary transfers and then with unit members having the least seniority 
through involuntary transfers. Such transfers shall be accomplished prior to the date the 
building is transferred. 
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15.1 General 

CHAPTER 15 
RETIREMENT BENEFITS 

15.1.1 Severance pay shall be a one-time, lump-sum payment to eligible unit members 
according to the following provisions. 

15.2 Eligibility 

15.2.1 A unit member's eligibility for severance pay shall be determined as of the final date of 
employment. The criteria are as follows: 

15.2.1.1 The unit member retires from the Westerville City School System. 

15.2.1.2 Retirement shall be defined as disability or service retirement as specified in 
the Ohio Revised Code (State Teachers Retirement System). 

15.2.1.3 The unit member must be eligible for disability or service retirement as of 
his/her last date of employment with the Board. The unit member must, within 
120 days of the last day of employment with the Board, prove acceptance into 
the retirement system by having received and cashed his/her first retirement 
check. 

15.2.1.4 The only exception to this requirement is for a unit member who has twenty 
(20) years of service credit with the Westerville School Board. Said unit 
member shall be eligible to receive severance pay after receiving his/her first 
benefit check from STRS, providing the unit member has not worked for 
another school district since his/her last day of employment with the 
Westerville Board of Education and provided said check is received no later 
than five (5) years since the unit member's last day of employment with the 
Westerville Board of Education. 

15.2.1.5 The estate of a unit member having at least 15 years of Westerville service 
credit Section 15.5 will be paid earned severance pay Section 15.3 as a 
death benefit in addition to any life insurance provided under this agreement. 

15.2.1.6 The unit member must have not less than ten (10) years of service with the 
Westerville District, the state, or its political subdivisions. 

15.2.1.7 The unit member must sign a form provided by the Board when he/she picks 
up the District's retirement check certifying that all of the above eligibility 
criteria have been met. 

15.3 Benefit Calculation 

15.3.1 The severance pay benefit shall be calculated according to the following: 

15.3.1.1 For existing unit members 

72 days X highest year Westerville salary 
Number of days in contract 

or 

(excluding supplemental salary) 

Days of accumulated sick leave (excluding supplemental salary) 
X highest year Westerville salary 
Number of days in contract 
whichever calculation shall produce the lesser amount. 
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15.3.2 Unit members who upon retirement have exceeded the maximum number of sick leave 
days that can be accumulated under Chapter 16 shall receive one additional one/tenth 
(0.1) severance days' pay for every one (1) day above the maximum sick leave 
accumulation (255 days per Section 16.2.1 ). 

15.3.3 Should a unit member not have a minimum of 72 days remaining in his/her accumulated 
sick leave at time of retirement, he/she shall be granted the number of days remaining in 
said account. 

15.3.4 Severance pay will also include payment for all remaining In-Service/POI hours as 
outlined in Section 9.5.3 that a unit member has earned that have not been converted to 
an in-service increment as outlined in Section 9.2.1. 

15.3.5 Payment will be calculated by multiplying the number of aforementioned in-service/POI 
hours X .0067 X .0129 X BA-0 salary. 

15.3.6 Severance pay will also include payment for all remaining PDI hours, the total being less 
than 150, as outlined in Section 9.5.5. Payment will be calculated by multiplying the 
aforementioned number of PDI hours X .0067 X .0129 X BA-0 salary. 

15.4 Receipt of payment of accrued, but unused, sick leave shall eliminate all sick leave credit accrued 
by the unit member. 

15.5 Unit members may elect to maintain District insurance through August 31 if a written notice of 
intent to retire (following completion of continued employment up to the last contract day of the 
same contract school year) is submitted to the Board office by March 15. The written notice of 
intent to retire must include a statement indicating whether the unit member wishes to continue 
their District insurance through August 31. If not, the District insurance will be terminated on May 
31. 

CHAPTER 16 
PAID LEAVES 

16.1 All leaves under this Chapter shall be with full pay and fringe benefits except as noted herein. 
Time spent while on any leave provision in this Chapter shall count for seniority purposes as 
defined in Chapter 14 and for salary schedule placement. Every reasonable effort shall be made 
to obtain a substitute for non-classroom unit members who are on leave and have submitted 
Form V (Notice of Extended Leave). Should there be no substitute available to cover for the 
absent unit member, then the SuperintendenUdesignee and the WEA President shall immediately 
meet to work out a mutually agreeable alternative. 

16.2 Sick Leave 

16.2.1 All bargaining unit members shall accumulate sick leave credit at the rate of one and one­
quarter (1 1/4) days per month. Maximum accumulation shall be 255 days for purposes of 
sick leave. Accumulation shall be unlimited for purposes of severance pay under 
Chapter 15. Sick leave credit may be retained, but not accumulated during a leave of 
absence for military service. 

16.2.2 Each new unit member or any unit member who has exhausted his/her accumulated sick 
leave shall be credited with five (5) days of sick leave. If any of these five (5) days of sick 
leave are used, they shall be deducted from the sick leave accumulated during that 
contractual year, or if necessary, the following contractual year. 

16.2.3 If a unit member ends Board employment using advanced sick leave and not earning 
same, he/she shall have the per diem amount deducted for said unearned sick leave 
from the last paycheck issued by the Board. 
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16.2.4 In the event of catastrophic, prolonged, or chronic illness, a unit member who has 
exhausted his/her Sick Leave pursuant to Sections 16.2.1 and 16.2.2 may request, 
through the Association, the Superintendent to authorize voluntary transfer of additional 
sick leave days from other bargaining unit members to the affected unit member. 
Guidelines for administering this provision will be mutually developed by the Association 
President and Superintendent. 

16.2.5 Along with each payroll check, each unit member will be issued a statement of his/her 
accumulated sick leave from the Treasurer. If it is technically feasible and does not 
require Board expense, all sick leave accrued for severance benefit will be listed on the 
pay receipt. 

16.2.6 Sick leave may be used for any absence of the unit member due to personal illness, 
pregnancy, injury, exposure to contagious disease that could be communicated to other 
employees or to school children and for any absence due to illness, or death in the unit 
member's immediate family. Sick leave for pregnancy/adoption may be used as provided 
below before and/or after the birth or adoption of a child, but not to exceed a total of 
twelve (12) weeks. 

16.2.6.1 During the contractual school year, sick leave may be used for a total of 60 
consecutive work days before and/or after the anticipated due date of the birth 
or adoption of a child. Use of sick leave provided for in this section precludes 
use of leave under Section 16.2.6.2. 

16.2.6.2 A unit member, who adopts or has the birth of child after the last work day of 
the contractual school year and during the instructional break (i.e. summer) 
shall have the option to use accumulated and unused sick leave for twelve 
(12) consecutive calendar weeks (from the time of the birth and/ or adoption) 
or to the end of the 1st instructional quarter, whichever is greater. 

16.2.7 For the purposes of this Chapter, the immediate family shall be defined as father, mother, 
sister, brother, husband, wife, child, grandchild, grandmother, grandfather, uncle, aunt, 
niece, nephew, legal guardian, foster parent, stepparent, foster child, stepchild, 
stepbrother; stepsister; in-laws bearing any of these relationships, and any person living 
in the unit member's household. 

16.2.8 Absence for a portion of a day up to one-half (1'2) day shall deduct one-half (1'2) day of 
sick leave. Absence for a portion of a day beyond one-half (1'2) day shall deduct a full 
day of sick leave. 

16.2.9 The unit member shall enter into the online absence tracking system the justification for 
the use of sick leave, not later than the second work day after the unit member returns to 
work from sick leave. As part of the process under Section 16.2.12, if medical attention 
was required, the unit member may be asked to provide the name and address of the 
attending physician and the dates when he/she was consulted. 

16.2.10 No sick leave shall be granted or credited to a unit member after the effective date of 
his/her retirement or termination of employment. 

16.2.11 When a unit member becomes aware of the need to use sick leave, he/she shall enter 
the need into the online absence tracking system so that arrangements can be made for 
a qualified substitute. The following information shall be entered: unit member name, 
assigned building(s), employee 1.0. number, day(s) or partial days of absence, and 
tentative reason for absence. 

16.2.11.1 If the unit member is aware at the time of notifying the online absence 
tracking system that his/her absence will be for multiple contract days, he/she 
shall indicate the number of days to the automated substitute system rather 
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than reporting each day of the absence. If the unit member later finds that 
additional days are needed or that he/she can return sooner than originally 
expected, the online absence tracking system shall again be notified. 

16.2.11.2 Any certificated employee who is employed to substitute for a unit member 
who is expected to be on leave of absence for a minimum of 120 days, will be 
given a limited contract of not more than one year, which shall be known as a 
"replacement contract". All replacement contracts shall expire at the end of 
the school year for which they are issued and shall automatically be non­
renewed at the end of the school year without the Board having to take any 
action otherwise required for the non-renewal of a limited contract. If the 
employee who was on a replacement contract is re-employed for the next 
successive school year, he/she shall not be considered to have a break in 
seniority. 

16.2.11.3 If any employee on the recall list accepts a replacement contract, he/she shall 
have the right to return to the same position on the recall list. 

16.2.12 If a suspected inappropriate pattern of sick leave emerges, the Superintendent or 
designee shall notify the Association President of the potential sick leave misuse. Where 
the Superintendent and Association President agree that it is probable that a bargaining 
unit member has used sick leave for reasons other than those provided in Chapter 16 of 
the negotiated agreement, a meeting will be arranged with the unit member and 
appropriate personnel. The unit member shall have the right to representation at this 
meeting(s) and will be provided with a statement of the allegations to which he/she may 
respond at the meeting(s). If the District substantiates sick leave abuse, the unit member 
may be disciplined up to and including termination or loss of wages for days misused. 
Discipline for substantiated misuse will be part of a unit member's personnel file. 

16.3 Personal Leave 

J 

16.3.1 Each bargaining unit member shall be granted three (3) days unrestricted personal leave 
per year, if requested. Unused personal leave shall not accumulate from year to year. 
However, each year, as of June 30, unused personal leave shall be added to 
accumulated sick leave pursuant to Section 16.2.1. 

16.3.2 When a unit member becomes aware of a need to use personal leave, he/she shall notify 
his/her building principal or the principal's designee so that arrangements can be made 
for a qualified substitute. 

16.3.3 If personal leave is being taken on the day preceding or the day following a holiday, 
vacation period or during the first or last week of school, or any Friday in the month of 
May the unit member must submit Form I along with reasons for the request which are 
acceptable to the Superintendent prior to the requested leave day. If prior request for 
personal leave on any Friday in the month of May is not submitted on Form I the unit 
member will be deducted personal leave at a rate of one point five (1.5) day per one (1) 
day of personal leave usage. If Form I is submitted and approved the unit member will 
be deducted one-half (1'2) or full day ratios. 

16.3.4 If personal leave is being taken on the day preceding or the day following a holiday, 
vacation period or during the first or last week of school, or any Friday in the month of 
May, the unit member may be required to submit evidence to the Superintendent to justify 
the use of personal leave. 

16.3.5 The Superintendent may grant personal leave for more than three (3) days if approval is 
requested in advance. The unit member requests such prior approval by completing 
Form I. 
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16.3.6 Personal leave may be used in one-half (1'2) day increments. Absence for a portion of a 
day beyond one-half (1'2) shall be deducted as a full day of personal leave. 

16.3.7 The unit member shall complete a personal leave Form I, no later than the second work 
day after the unit member returns to work from personal leave. 

16.3.8 The number of days used and remaining in the Personal Leave category shall be listed 
on unit members' pay stubs based on Contract Year. 

16.4 Religious Leave 

16.4.1 A unit member may be absent, with pay, on a Religious Holiday not included in the 
school calendar. The holiday must be observed by a bona fide religion or religious body 
which has historically observed the Religious Holiday. 

16.4.2 Requests for such absence shall be made in writing, on negotiated Form J, to the 
Superintendent at least ten (10) school days prior to the holiday. Where the holiday 
occurs less than 10 school days after the beginning of the school year, the request shall 
be submitted on or before the end of the second working day of the school year. Where 
a request is denied, the unit member may request reconsideration by the Superintendent 
or his/her designee. Such absences shall not exceed three (3) days during the school 
year. 

16.5 Professional Leave 

16.5.1 Upon the written approval of the Superintendent, a unit member may be released from 
contractual duties with pay to attend meetings, conferences, visitations, or related 
activities that can benefit the unit member's professional abilities and/or benefit the 
District. Request for such leave shall be made in advance and submitted on Form J to 
the Superintendent through the appropriate building principal. The unit member shall 
indicate on the request form those expenses for which he/she wishes to be reimbursed. 
The Superintendent shall have the authority to decide which expenses, if any, will be 
reimbursed. Approved expenses shall be indicated on the request form by the 
Superintendent. 

16.5.2 The Superintendent will assign a substitute teacher to cover the classes of unit members 
who have received approval for professional leave. 

16.5.3 Other requests for paid leave shall be judged on the merits of the request. The 
Superintendent may approve such professional leave without pay. 

16.5.4 If professional leave is denied, the unit member shall be given a written reason for the 
denial if requested by the unit member. 

16.6 Assault Leave 

16.6.1 A unit member who must be absent due to physical injury or illness as a result of an 
assault by any person which occurs in the course of Board employment, on school 
grounds, during school hours or where required to be in attendance at a school 
sponsored function shall be granted assault leave, providing all the standards in Section 
16.6.2 below are met. Full-pay status (days not charged to sick leave) under Assault 
Leave shall be granted up to a maximum of twenty (20) days of said disability. At the end 
of the twenty (20) days, the unit member may at his/her option use sick leave or receive 
Worker's Compensation (if eligible) for the period of the physical disability. 

16.6.2 A unit member requesting assault leave will complete and submit to the Superintendent 
Form H, which shall include the following: 

16.6.2.1 Date and time of occurrence. 

42 



16.6.2.2 Identification of the individual(s) causing the assault (if known). 

16.6.2.3 Facts and circumstances surrounding the assault. 

16.6.2.4 A certificate from a licensed physician describing the nature of the injury 
sustained causing absence, if such absence was for more than one (1) day. 

16.6.2.5 A statement indicating a willingness to participate and cooperate with the 
Board if the Board decides to pursue legal action against the assaulter(s). 

16.6.2.6 Signature of the assaulted unit member. 

16.6.3 If sick leave becomes exhausted beyond the five (5) day advance as set forth in Section 
16.2.3 the unit member may apply for further sick leave. Whether such additional leave 
is granted shall be determined solely by the Superintendent. 

16.6.4 A disability resulting from assault shall terminate when the unit member can return to the 
assignment held prior to the disability or the unit member becomes eligible and takes 
disability retirement provided under the provisions of the retirement program. 

16.6.5 A unit member disabled as a result of assault and who has been granted a leave 
pursuant to Section 17.3 will be returned to the same position held at the time of the 
incident whenever possible. A unit member disabled as a result of assault and who has 
used assault leave or a combination of assault leave and sick leave will be returned to 
the same position held at the time of the incident if the total number of paid-status leave 
days does not exceed sixty (60) days. If the total number of paid-status leave days 
exceeds sixty (60) days, the unit member will be returned to the same position held at the 
time of the incident whenever possible, as determined by the Superintendent. If the unit 
member desires another position, such selection shall be in accordance with Chapter 22. 

16.6.6 In cases where the unit member is unable to work for an extended period of time beyond 
the period covered by the assault and sick leave, it will be the Board's and 
Administration's prerogative to require initial and continuing medical substantiation for the 
absence. The Board will pay the full cost of all required medical examinations. 

16.7 Jury Duty and Compulsory Court Appearance 

16.7.1 A unit member, upon written request to the Superintendent, shall be granted leave for the 
number of days or partial days needed to accept and serve on jury duty. The unit 
member shall be granted his/her normal pay during the jury service. Leave Form J 
should be submitted to the Superintendent when the unit member becomes aware of the 
need to use Jury Duty Leave. 

16.7.2 A unit member who is subpoenaed to appear as a witness in a court of law shall be 
granted paid leave of absence for the number of days or partial days needed to give 
testimony in a school business/activity as long as the employee is not engaged in 
pursuing a lawsuit against the District. The request shall be submitted to the unit 
member's building principal, who shall forward it to the Superintendent. 

16.7.3 A unit member, who provides evidence of a subpoena to appear as a witness in a court 
of law, shall be granted one day or partial days to give testimony in a non-school related 
case. 

16.8 Military Leave 

16.8.1 A unit member who is a member of a reserve component of the armed forces of the 
United States and/or the State of Ohio shall be granted leave of absence from his/her 
respective duties without loss of pay for such time as he/she is in the military service or 
field training or active duty for periods not to exceed thirty-one (31) days in any one 
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calendar year. Leave Form J shall be submitted to the Superintendent after the unit 
member becomes aware of the need to use military leave. In taking such leave, unit 
members shall exercise leave date options during the months of June, July and August 
prior to taking leave during the school year. 

16.8.2 A unit member shall be granted a leave without pay when he/she leaves the employment 
of the Board and within forty (40) days thereafter enters the armed services of the United 
States. A unit member shall be re-employed following such leave if application is made 
in writing within ninety (90) days of discharge from active duty. Re-employment shall be 
under the same type of contract as was formerly held, and shall be at the beginning of 
the next semester, provided application is made not less than thirty (30) days prior to the 
first of the next semester. 

16.8.3 Years of service in the armed forces up to a maximum of five (5) years shall be counted 
for purposes of placement on the salary schedule. 

16.8.4 Unit members are advised that FMLA contains provisions relating to leave for individuals 
who are in the military or who have family members in the military. For more information, 
contact the Human Resources Office for details. 

16.9 Sabbatical Leave 

16.9.1 A unit member may apply to the Board, through the Superintendent, for a leave of 
absence with part pay for professional improvement. The following conditions apply to 
the granting of sabbatical leave: 

16.9.2 Only one such leave may be granted for each five (5) years of service in the District. Five 
(5) continuous years of service are required immediately prior to the first application or 
subsequent to the last sabbatical. 

16.9.3 No more than ten (10) unit members may be granted sabbatical leave simultaneously 
unless authorized by the Superintendent. · 

16.9.4 No leave will be granted to an individual for a second time if other unit members have 
filed a request for sabbatical leave. 

16.9.5 Sabbatical leave may be for one (1) school year unless a semester is recommended to 
the Local Professional Development Committee (LPDC) and mutually agreed to by the 
Superintendent and the WEA President. 

16.9.6 A written plan for professional growth must accompany the request, and evidence that 
the plan was followed must be presented following the absence. 

16.9.7 To be eligible for partial payment of salary, the unit member must return to the 
employment of the Board for at least one (1) year. After the unit member's return to duty, 
he/she shall receive the approved partial payment of salary at the end of the next full pay 
cycle. 

16.9.8 The partial salary shall be the difference between the unit member's annual salary 
(including In-service Increments, but excluding supplemental salary) as of the first day of 
the leave and the BA-0 salary in effect on the first day of the leave. 

16.9.9 An earlier termination of this leave, if requested in writing by the unit member, shall be at 
the discretion of the Superintendent and in accordance with the needs and interests of 
the schools. 

16.9.10 A unit member returning from sabbatical leave will be assigned to a position in keeping 
with his/her areas of certification and, if possible, reassigned to the same position he/she 
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held prior to taking such leave. Nothing herein shall deny the right of any unit member to 
seek a transfer in accordance with Chapter 22. 

17.1 General Provisions 

CHAPTER 17 
UNPAID LEAVES 

17.1.1 The following conditions shall apply to any leave which is taken under this Chapter 
except Sections 17.4 and 17.5. 

17.1.2 A unit member will become responsible for the full premium payment of all insurance 
programs in force that he/she elects to keep at the first full premium due date after twenty 
(20) consecutive workdays during an unpaid leave of absence except as required by the 
FMLA. 

17.1.3 Time spent on unpaid leaves of absence may not be included in meeting service 
requirements for future leaves of absence or earned annual increments, including a year 
of service credit for STRS and/or salary placement. A unit member must be paid a 
minimum of one-hundred twenty (120) days within one fiscal year, from July 1 to June 30, 
in order to meet the aforementioned service requirements. 

17.1.4 An earlier termination of leave, if requested in writing by the unit member, shall be at the 
discretion of the Superintendent and in accordance with the needs and interests of the 
schools except as provided in Section 17.3.2 below. 

17.1.5 Unit members on an unpaid leave of absence taken under Sections 17.2 or 17.6 must 
give the Superintendent written notice of their intent to return or to resign by March 15th. 
The Superintendent may waive the above deadline for a unit member if the 
Superintendent has received by March 1st of such year a written request from the unit 
member stating the reasons for an extension of the March 15th deadline. 

17.1.6 Upon return to duty, the unit member shall resume the contract status he/she held prior to 
the leave of absence unless the unit member has been granted a continuing contract 
while on leave in accordance with applicable law. In addition, the Board may offer a 
change in the contract from full-time to part-time, part-time to full-time, or part-time to 
another part-time contract. If the unit member agrees to a change, the contract may be 
so altered. The Board is under no obligation to offer such a change. 

17.1.7 For the purposes of this Chapter, the imme~diate family shall be defined as father, mother, 
sister, brother, husband, wife, child, grandchild, grandmother, grandfather, uncle, aunt, 
niece, nephew, legal guardian, foster parent, stepparent, foster child, stepchild, 
stepbrother; stepsister; in-laws bearing any of these relationships and any person living in 
the unit member's household. 

17.2 Child Care Leave 

17.2.1 The following provisions shall apply to unpaid child care leave: 

17.2.2 In connection with the birth or adoption of his/her child, a unit member may apply for and 
shall be granted an unpaid leave of absence for up to two (2) years. Employees must 
apply for such leave one (1) year at a time. 

17.2.3 The effective date of such leave shall be established by one of the following conditions at 
the option of the unit member: 

17.2.3.1 The day following birth or adoption. 
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17.2.3.2 The date immediately following the necessary use of sick leave and/or post 
recovery period. In this option the unit member would be responsible for 
notifying the Office of Human Resources when to terminate sick leave or 
medical leave. 

17.2.3.3 A date selected by the unit member not more than thirty (30) calendar days 
before or after the expected delivery or adoption date. If this date is during 
the first month of the school year, the unit member shall request the leave as 
soon as possible. 

17.2.4 Leave Application and Extension: 

17.2.4.1 The application shall be made not later than thirty (30) days prior to the 
effective date of the leave as set forth in Section 17.2.3 above. The leave 
date may be altered or the leave may be canceled by the unit member no 
later than ten ( 10) days prior to the last effective date requested. 

17.2.4.2 If the unit member requests an extension, such request must be submitted 
sixty (60) days prior to the expiration date of the leave. Extensions shall be at 
the option of the Superintendent. 

17.2.5 An early termination of this leave, if requested in writing by the unit member, shall be at 
the discretion of the Superintendent. 

17.2.6 If a mother and father are both employed by the District, either unit member may apply 
for leave. Leave will not be granted to both. 

17.3 Medical Leave 

17.3.1 When a unit member applies for an unpaid leave for purposes of illness or disability, it 
shall be granted for a period not to exceed two (2) years. Upon subsequent request, the 
leave may be extended by the Board. Application for said leave shall be submitted as 
soon as possible to the Superintendent on Form J with a statement by a physician 
stating the reason for such leave. 

17.3.2 The Board shall allow a unit member to return to duty prior to the official expiration date 
of the medical leave if requested by the unit member and approved in a statement from a 
physician. 

17.3.3 The unit member shall notify the Superintendent of his/her intention to return to service 
thirty (30) days prior to the expiration of medical leave. Exceptions to this requirement 
may be waived by the Superintendent. 

17.4 Short Term Leave 

17.4.1 Short term leave for five (5) days or less may be granted by the Board without pay. 
Requests for said leave shall be submitted on Form J to the Superintendent at least five 
(5) days in advance of the requested starting date of the leave. The request form shall 
include a statement from the unit member's building principal stating that a qualified 
substitute and adequate lesson plans have been secured for the period of the leave. 
Such leave will not normally be granted the first or last week of school or the day 
preceding or following a holiday or vacation period. All personal leave balances must be 
exhausted prior to requesting/being approved for short term unpaid leave. 

17.5 Job Sharing 

17.5.1 Upon mutual request of two unit members who are qualified for a single position, the 
Superintendent may grant each a Job Sharing Unpaid Leave such that the total active 
status of the "job sharers" is equal to one full-time equivalent. Guidelines for 
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administering this provision will be mutually developed by the Association President and 
Superintendent. 

17.5.2 Prior to signing any job sharing agreement, unit member participants in the plan will 
consult with the President of the WEA regarding the impact of decimal reductions on their 
future contract status. 

17.6 Other Unpaid Leaves 

17.6.1 A unit member may, with the Superintendent's approval, be granted an unpaid leave of 
absence. Written application shall be made to the Superintendent stating the purpose of 
the leave, the period of time involved, and a signed statement regarding the need for or 
desirability of said leave. 

17.6.2 The following conditions shall apply to any leave granted under this section: 

17.6.2.1 Such leave is normally to be granted in one semester blocks. 

17.6.2.2 A maximum of two (2) years may be requested and granted. 

17.6.2.3 The request must be submitted at least thirty (30) days prior to the date of 
leave. Said request shall be submitted on Form J. 

17.6.2.4 Any use of leave of absence for a purpose other than that stated in the 
approved application may be grounds for termination of the unit member's 
contract. 

17.6.2.5 Application for reinstatement from leave must be made in writing to the 
Superintendent. Normally, an unpaid leave will begin and end at the start of a 
semester. Unit members returning at other times, due to the reason for the 
leave, shall be assigned to duty as soon as possible. Upon return to service, 
the unit member shall resume the contract status he/she held prior to the 
leave of absence. 

17.7 Family and Medical Leave Act 

17.7.1 The Board and the Association, on its own behalf and on behalf of the unit members, 
each reserve any and all rights that they are provided under the Family and Medical 
Leave Act of 1993 ("FMLA") 29 U.S.C. Sections 2601 through and including 2654. The 
Board may designate any paid sick leave or unpaid leave of absence provided in this 
agreement as FMLA Leave of absence and otherwise exercise such rights as it may have 
under the FMLA and Regulations enacted thereunder with respect to such leave. 

17.7.2 The FMLA permits qualified employees to receive up to 12 weeks of unpaid leave per 
year for personal or family medical reasons. An eligible unit member is one who, on the 
date on which any FMLA leave is to commence, has been employed for at least 1,250 
hours of service with the Board during the previous twelve-month period. FMLA leave is 
unpaid leave except that the Board must, during the period of the leave, continue to pay 
the same contribution to the staff member's health insurance contributions as was paid 
during the time of the staff member's active employment. 

17.7.3 Unit members are advised that FMLA contains provisions relating to leave for individuals 
who are in the military or who have family members in the military. For more information, 
contact the Human Resources Office for details. 

17.7.4 Contact the Human Resource Department for details for FMLA leave of absence. 
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CHAPTER18 
INSURANCE 

18.1 A unit member shall have the opportunity for all insurance programs to be effective on his/her first 
contract day. Such unit member will be responsible for payment of any "employee" share of 
premium(s) not collected or collectable by normal payroll deductions. Such initial coverage is 
subject to availability from insurance carriers. 

18.1.1 Change of Status 

Bargaining unit members who experience a qualifying event per the Certificate of 
Coverage (the certificate of coverage which includes qualifying events will be posted on 
the intranet) must notify the Treasurer's Office within thirty (31) days after the change 
occurs. 

18.1.2 Dependent eligibility audit 

When the BOE Treasurer becomes aware that a unit member may have an ineligible 
dependent(s) that must be removed from coverage the BOE Treasurer will inform the unit 
member and WEA President. A meeting with the BOE Treasurer, if requested by the unit 
member and/or the WEA President/designee, will occur within ten (10) work days of the 
notification to the WEA President/designee, and prior to any action to remove the alleged 
ineligible dependent(s). 

18.2 Copies of insurance contracts, pamphlets, information about insurance programs and procedures 
for changing insurance programs because of marriage, divorce, death of spouse, or change of 
employment status of spouse will be available at the Treasurer's office. 

18.2.1 Details and forms will be available in the Treasurer's Office each school year. The 
insurance programs include but are not limited to Hospital, Surgical, Major Medical, 
Dental, Life, Health and Accident, Vision, and Income Protection policies. 

18.3 The "Insurance Trust Committee" for the Medical Program shall consist of no more than eight (8) 
members with representatives appointed by and from the following: Westerville EA (2), 
Westerville ESSA (1), OAPSE 138 (1), OAPSE 719 (1), Treasurer's Office (1), AAS (1) and 
District Administration (1). The WEA President shall appoint its two (2) members of the 
Committee. The Insurance Trust Committee's charges include, but are not limited to, employee 
incentive plans, long-range employee health maintenance, HMO coverage, potential plan 
modifications, meeting with representatives of the carriers and/or insurance consultant to review 
the previous years' claims experience, and explore/examine options in cost containment and rate 
adjustments to reduce the total premium increase. Copies of the regular monthly reports and any 
special reports submitted by the carriers shall be furnished to all members of the Insurance 
Committee. 

18.3.1 The Insurance Trust Committee shall establish a Health Care Management (HMC) Sub­
committee to investigate and make recommendations before the next medical health 
insurance renewal date on a Health Care Management program for Westerville 
employees. The make-up of the Health Care Management (HMC) Sub- Committee shall 
consist of eight (8) members with representatives appointed by and from the following: 
Westerville EA (2), Westerville ESSA (1), OAPSE 138 (1), OAPSE 719 (1), AAS (1), 
Treasurer's Office (1), and District Administration (1). The (HMC) Committee shall 
establish its own guidelines of operation and meeting schedule. 

18.4 Life Insurance 

18.4.1 The Board shall purchase from a carrier licensed by the State of Ohio, group term life 
insurance for each unit member in the amount of $50,000. Such insurance shall include 
provisions for an equal amount of accidental death and dismemberment coverage. 
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18.4.2 The Board shall allow individual unit members to purchase additional amounts of 
coverage through payroll deduction, provided the number of unit members electing to 
take advantage of this opportunity is adequate to meet the requirements of the insuring 
company. 

18.5 Medical Program - The Board's interest to reduce the annual growth and cost of insurance. 
Options include: 

18.5.1 The Board shall pay eighty (80) percent of the actual family medical insurance premium 
and ninety-five (95) percent of the actual single insurance premium for all full-time unit 
members who elect such coverage. 

18.5.2 For unit members who are less than full-time who elect these coverages, the Board shall 
pro-rate the benefit provided in Section 18.5.1. Such prorating shall be determined by 
the part-time decimal found on the respective unit member's individual contract. 

18.5.3 The health insurance plan shall be a High Deductible Healthcare Plan (HDHP) [the 
benefits are summarized in APPENDIX 1- WESTERVILLE CITY SCHOOLS - Benefit 
Summary] and Health Saving Account (HSA) [the benefits are summarized below]. 

High Deductible Healthcare Plan /Health Savings Account 

18.5.3.1 The District shall provide a High Deductible Healthcare Plan including the 
following provisions effective January 1, 2019: 

HDHP 1: 

Deductible: Network 
Single $1,500 
Family $3,000 
Out-of-Pocket Maximum: 
Single $2,000 
Family $4,000 

HDHP 2: 

Deductible: Network 
Single $2,650 
Family $5,300 
Out-of-Pocket Maximum: 
Single $5,650 
Family $11,300 

Non-Network 
$3,000 
$6,000 

$8,000 
$16,000 

Non-Network 
$5,300 
$10,600 

$11,300 
$22,600 

Deductibles for the HDHP will be no less than the IRS minimum. Eligible health care 
expenses including prescription drugs apply toward the deductibles and the Out-of­
Pocket Maximum. Preventive Care shall be pursuant to the terms of the Insurance 
Certificate. [The benefits are summarized in APPENDIX 2 - Preventative Care 
Services]. 

18.5.3.2 A Health Savings Account (HSA) shall be available for each unit member who 
is a part of the HDHP. The Insurance Trust Committee shall recommend a 
custodian for the HSA. The Board shall determine a custodian for the HSA. 
Any contribution by the unit member to his/her HSA up to the maximum limits 
provided by law may, at the member's discretion, be made by payroll 
deduction of either six months or twelve months, or in a lump-sum payment or 
a combination of the one-time lump sum and the remaining funds to be 
deducted over twelve (12) or twenty-four (24) consecutive pays. The HSA 
shall be maintained by the individual unit member for his/her exclusive benefit 
and that of his/her beneficiaries. Distributions of funds from this HSA may be 
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18.6 Dental 

made at any time upon the discretion of the member. The member is 
responsible for substantiating the distribution is for qualified medical 
expenses. 

18.6.1 The Board shall purchase through a carrier licensed by the State of Ohio, dental 
insurance protection for each unit member and his/her family. 

18.6.2 Such coverage shall meet or exceed the specifications below. 

Maximum Benefits Per Covered Person .......... $2,000 Per Year 
Deductible-Individual ........................................ $25 Per Year 
Deductible-Family ............................................. $50 Per Year 
Orthodontic Services per covered person ........ $1,000 Lifetime (Not subject to annual 

deductible 

Co-Insurance Amounts 
Diagnostic and Preventative Services .............. 100% of UCR Charges 
Routine Dental Services................................... 80% of UCR Charges 
Major Dental Services ...................................... 50% of UCR Charges 
Orthodontic Services ........................................ 60% of UCR Charges 

18. 7 Vision Care 

18.7.1 The Board shall purchase through a carrier licensed by the State of Ohio, vision care 
insurance coverage .. For unit members who elect such insurance, the Board will pay up 
to a maximum of $8.00 per month for family coverage and up to $3.00 per month for 
single coverage. 

18.7.2 Effective January 1, 2007 the coverage shall meet or exceed the specifications below. 

Examination ...................................................... Once in any 12-month period 
Lenses (if required) .......................................... Once in any 12-month period 
Frames (if required) .......................................... Once in any 12-month period 
Benefits ............................................................. $50 Wholesale frames 

$130 Retail equivalent 
$130 Elective Contact Lens 

Maximum benefit. ............................................. Payment in full (if a panel doctor is used) 
Payment per schedule (if a non-panel 
doctor is used.) 

Deductible ....................................................... None on frames 
$10.00 on Exam 

18.8 Employee Assistance Program 

18.8.1 The Board of Education will provide an Employee Assistance Program (EAP). 

18.8.2 Unit member participation in EAP is voluntary. 

18.8.3 All information derived from a unit member's (or his/her immediate family) involvement 
with EAP shall be confidential No information shall be released under any circumstances 
without prior written authorization of the unit member. Such information shall not be 
placed in a unit member's personnel file nor affect job security, assignment, transfer, or 
eligibility for promotional opportunities. 
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19.1 

19.2 

CHAPTER 19 
SALARY AND PROCEDURES 

Salary Index 

Years of B 5 M M + 15 M + 30 

Service 

4.25%* 4.25%. 4.75%* 2.375%* 2.375%* 

0 1.0000 1.0425 1.0920 1.11795 1.1439 

1 1.0425 1.0868 1.1439 1.17105 1.1982 

2 1.0868 1.1330 1.1982 1.22665 1.2551 

3 1.1330 1.1811 1.2551 1.28495 1.3148 

4 1.1811 1.2313 1.3148 1.346 1.3772 

5 1.2313 1.2837 1.3772 1.4099 1.4426 

6 1.2837 1.3382 1.4426 1.4769 1.5112 

7 1.3382 1.3951 1.5112 1.54705 1.5829 

8 1.3951 1.4544 1.5829 1.6205 1.6581 

9 1.4544 1.5162 1.6581 1.6975 1.7369 

10 1.5162 1.5807 1.7369 1.77815 1.8194 

11 1.5807 1.6478 1.8194 1.8626 1.9058 

12 1.9058 1.95105 1.9963 

15 1.6478 1.7179 1.9963 2.04375 2.0912 

18 1.7179 1.7909 2.0912 2.1408 2.1904 

21 1.7909 1.8670 2.1904 2.24245 2.2945 

*Percent(%) change within columns. 

Salary Procedures 

19.2.1 Explanation of Columns 

19.2.1.1 B - unit member who holds a Bachelor's Degree. 

19.2.1.2 5 - unit member who holds a Bachelor's Degree and has 150 semester hours' 
credit. 

19.2.1.3 M - unit member who holds: 1) a Master's Degree or 2) two (2) Bachelor's 
degrees, one of which must be a B.S. in Education or 3) unit members who 
have two Bachelor degrees and a professional license, which: a) is required 
by law for the unit member to maintain employment within the District, b) 
requires continuing education units to maintain the license, and c) is issued by 
a regulating board of the State of Ohio (For example, but not limited to, 
occupational therapists and physical therapists), then the unit member shall 
be placed on the Masters column. Current unit members placed on the 
Master's Degree column prior to the 1993-94 school year without a Master's 
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Degree (i.e. two (2) Bachelor's Degrees and a B.S. in Education) will continue 
to be paid on this column. 

19.2.1.4 M + 15 - (effective 2003-04) unit member who receives 15 semester hours' 
credit after receiving his/her Master's Degree. Such hours must be graduate 
hours, or hours in area(s) of a unit member's certification, or hours being 
taken to gain certification in another area. 

19.2.1.5 M + 30 - unit member who receives 30 semester hours' credit after receiving 
his/her Master's Degree. Such hours must be graduate hours, or hours in 
area(s) of a unit member's certification, or hours being taken to gain 
certification in another area. 

19.2.2 Salary Index 1.00 = $42,189 effective at the beginning of the 2018-19 school year. 
Salary Index 1.00 = $43,286 effective at the beginning of the 2019-20 school year. 
Salary Index 1.00 = $44,411 effective at the beginning of 2020-21 school year. 

19.2.3 Years of service shall include the following except when limited by law: 

19.2.3.1 all prior private and public school teaching experience of 120 or more contract 
days within a given school year; 

19.2.3.2 actual years of active military service as defined in R.C. 3317.13{A)(1) up to a 
maximum of five (5) years; 

19.2.3.3 all prior tutoring experience of five (5) hours per day (minimum) for 120 or 
more contract days within a given school year; and 

19.2.3.4 years of experience that may be granted by the Superintendent for job-related 
experience. 

19.2.4 Increments for educational credit earned shall be effective at the beginning of the next 
semester after it was earned. Credit shall include all credit from a post high school 
institution with accreditation. Transcripts must be in by October 1st for first semester and 
March 1st for second semester for movement on the salary schedule. 

19.2.5 The annual contract salary for unit members shall be paid in accordance with one of the 
following pay schedules. 

19.2.5.1 PAY PLAN A - Twenty-six (26) bi-weekly equal (+ $1.00) installments on 
alternating Fridays beginning with the last regularly scheduled pay day in 
August through the following August; or 

PAY PLAN B - Twenty (20) (up to twenty-two if necessary as determined by 
the last regular work day) bi-weekly equal (+) $1.00) installments on 
alternating Fridays, during the first forty (40) weeks (up to forty-four (44) 
weeks, if necessary, as determined by the last regular workday) beginning 
with the last regularly scheduled pay day in August through the following 
June.) As of September 1, 2001 only currently employed unit members in 
Plan B shall be eligible to participate in Plan B. Should a unit member drop 
Plan B, then that unit member may not re-enter Plan B. 

19.2.5.2 The initial enrollment for each plan shall be no later than thirty (30) days prior 
to the first pay date. Unit members wishing to change pay plans shall do so 
no later than thirty (30) days prior to the first pay day each subsequent school 
year. The Treasurer shall deduct from a unit member's pay all annuity 
amounts, Association dues, insurance contributions and the like that have 
been elected by the unit member and that normally would be deducted from 
pay issued during June, July and August. The Treasurer shall forward 
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payments of these deductions to the appropriate payees in the same fashion 
and at the same time as such deductions are forwarded under Pay Plan A. 

19.2.6 Base salaries calculated according to the Salary Index of Section 19.1 are for 185 
contract days. 

19.2.7 The "beginning of the school year" for an individual unit member shall be determined by 
the first work day served by the unit member pursuant to his/her teaching or 
supplemental contract. 

19.2.8 Per Diem Rate = Index Salary I 185. 

19.2.9 Hourly Rate= Per Diem Rate I 7.67. 

19.2.1 O Other Compensation Rates 

19.2.10.1 A unit member employed part time shall be compensated using the following: 

Total salary = index salary x FTE fraction 

Per diem = index salary x FTE fraction I 185 

Hourly rate = index salary I 185 I 7 .67 

19.2.10.2 When a classroom of students is not split and a unit member is required by 
administration to perform duties normally assigned to another employee or in 
any way to supervise or teach pupils normally assigned to another employee, 
the affected unit member shall be compensated at his/her hourly rate. 

If a classroom of students is split and more than 1 unit member is required by 
administration to supervise or teach pupils normally assigned to another 
employee, the affected unit members shall be compensated at an hourly rate 
of 50% of MA Step 11. 

19.2.11 A unit member required in the course of his/her work to drive a personal vehicle from one 
school building to another shall be reimbursed at the prevailing Internal Revenue Service 
(IRS) rate per mile. Changes to this IRS rate will become effective the first month 
following IRS publication of such a change. The same allowance shall be given for use 
of personal vehicles for authorized field trips or other authorized business of the District. 
The Board shall provide liability insurance protection for unit members when personal 
vehicles are used as provided in this section. 

19.3 Payroll deductions listed herein will be provided at no cost to the unit member or the Association 
except for Section 19.3.5 below. A reasonable effort will be made to transfer deductions within 
three (3) to four (4) workdays following the date of payroll for each payroll deduction listed in 
Section 19.3. 

19.3.1 State Teachers Retirement System (STRS) Pickup - Board "pickup" shall be implemented 
and effective for unit members on pay plans A and B. The "pickup" will be of no cost to 
the Board and is solely for the purpose of reducing current tax for unit members and will 
remain in effect so long as Revenue Rating Ruling No. 77-462 remains substantially 
unchanged. Unit members are individually responsible for reviewing the relationship 
between the "pickup" and their other tax deferral arrangements, if any. 

19.3.2 Tax-Sheltered Accounts - There will be payroll deductions of equal amounts throughout 
the year for those unit members who elect to participate in tax sheltering programs. 

19.3.2.1 Those unit members desiring tax sheltering programs should contact the 
Treasurer's office. Such deductions shall continue from year to year until said 
unit member gives written notice to the Treasurer that such deductions be 

53 



discontinued. Changes elected by unit members shall be submitted to the 
Treasurer on the appropriate forms during the first three weeks of September, 
December, March, and June. Any changes elected by a unit member in tax 
sheltering programs shall be effected by the Treasurer at the start of the next 
pay cycle. 

19.3.2.2 The Board shall maintain a 403(b) program utilizing the same vendors in 
place as of the dates of this Contract. When the IRS issues new guidelines 
regarding 403(b) plans the Board and WEA agree to meet to address the 
impact of such guidelines. 

19.3.2.3 Effective with the commencement of the Board's tax sheltered investment 
payroll deduction program during the 2009-10 school year, the Board shall 
make available to staff members of the bargaining unit a Roth 403{b). 

19.3.3 Flexible Spending Accounts - The Board will provide, to the extent available under the 
Internal Revenue Service Code and Regulations, Flexible Spending Accounts (FSA) for 
the payment of unit members' insurance(s) premium contributions, qualified medical 
expenses, and dependent care on a pre-tax basis. A "Full Use FSA (FSA 1 )" shall be 
available only for unit members who do not choose or qualify for an HSA. A "Full USE 
FSA (FSA 1 )" shall be for qualified medical expenses (including, but not limited to, 
deductibles, co-pays, over the counter medication, etc.), vision, dental, dependent care 
account(s), and for the Board's contribution toward the HDHP. A "Limited Use FSA (FSA 
2)" shall be available to unit members with Health Savings Accounts and it shall be for 
dental, vision, dependent care account(s), but not for medical benefits except as provided 
by law. The Flexible Spending Accounts are solely for the purpose of reducing current 
tax for unit members and will remain in effect so long as IRS Flexible Spending Account 
laws and rules remain substantially unchanged. The Flexible Spending Accounts will be 
available to unit members with language providing for recovery of funds if necessary. 
Neither the Board nor WEA guarantees any tax results associated with the FSA or HSA 
plans, and are not liable for any tax consequences for the members. 

19.3.4 Credit Unions - The Board shall provide payroll deductions for unit members requesting 
such deductions on the appropriate credit union's form. Such deductions will be divided 
equally over the appropriate number of pays paid pursuant to Section 19.2.5. and will be 
continued by the Board in succeeding years unless the unit member provides notice to 
the contrary. Such notice must be in writing and submitted to the District's Treasurer no 
later than fifteen (15) days prior to the change. All monies deducted shall be remitted to 
the Franklin County School Employees, Whitehall, or Mid-State Educators credit unions 
within two (2) weeks of billing by the credit union. 

19.3.5 Political Contributions - Unit members may authorize the Board to make payroll 
deductions for political contributions. The Treasurer shall be authorized to deduct 
contributions in accordance with Section 3313.262 of the Ohio Revised Code. Any 
authorized contributions will be deducted in equal amounts over the time period elected 
by the unit member. A form developed by the Association and the Board will be available 
from the Board and the Association. The Treasurer will enclose a copy of the completed 
form and send it to the designated receiving party with each deduction. 

CHAPTER 20 
SUPPLEMENTAL SALARY AND PROCEDURES 

20.1 Each unit member assigned additional responsibilities or duties specified in this chapter shall be 
granted the appropriate additional compensation and supplemental limited contract. A copy of 
the job description for the supplemental assignment shall be provided upon request of the unit 
member and whenever his/her job description is changed. 
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20.2 Notwithstanding Section 20.1, a unit member may be employed to perform work not listed in this 
Chapter and not bargaining unit work. Such unit member shall be paid a lump sum payment at 
the completion of the work. This section shall not be administered in a way to circumvent other 
sections of this chapter. 

20.3 Nothing contained in this chapter requires the Board to offer and/or fill any supplemental position 
listed or referenced herein. 

20.4 Pursuant to O.R.C. 3313.53, a Supplemental Contract may be issued to a non-bargaining unit 
person if no qualified unit member is willing to accept the contract. 

20.5 A unit member who is issued a supplemental contract for summer school shall be compensated 
at an hourly rate calculated by multiplying 0.0009 times the BA-0 salary. 

20.6 A unit member who is issued a supplemental contract for Extended Service up to twenty days as 
determined by the administration shall be compensated at the per diem rate of his/her salary 
index pursuant to Section 19.2.8. The Human Resource Department will notify the Association 
President of extended service contracts for Middle and High School Guidance Personnel, Media 
Specialists, and School Psychologists by June 1 of each year for the following contract year. 

20.7 A unit member whose supplemental duties (coaches, cheerleader advisors, band directors, 
trainers, etc.) are extended because of participation in an Ohio High School Athletic Association 
competition at the last two levels leading to the state championship shall receive additional 
compensation equal to the unit member's supplemental salary times the ratio of the minimum 
time commitment in calendar days as specified in the unit member's Supplemental Job 
Description divided by the number of calendar days of extension beyond District competition. 

20.8 For a year-long supplemental contract, payment shall be made in equal installments over the 
number of pays remaining at the time of contracting the additional assignment. For a seasonal 
supplemental contract, the unit member will be paid twice during that season. 

20.8.1 Supplemental seasons: Fall= August 1 to October 31; Winter= November 1 to last date 
in February; and Spring= March 1 to May 21. First payment of the supplemental shall be 
no later than the pay date on or after: Fall = September 15; Winter = December 15; and 
Spring = April 15. 

20.9 The Supplemental Pay Schedule will be reviewed annually by a review committee consisting of 
three (3) Superintendent appointees and three (3) Association appointees. The purpose of this 
review committee shall be to determine whether inequities exist in the schedule and to propose 
solutions to these inequities to the Board and the Association. Such proposed solution may 
include recommendations for changes in job descriptions and adjustments in salary. 

20.9.1 Upon creation of a new supplemental position(s), this committee shall be convened to 
recommend schedule(s) and changes in the job description(s) to the 
Superintendent and the Association President. 

20.9.2 As changes are made in the Supplemental Contract Job Description Manual, the Board 
will provide the Association with copies within twenty (20) days of final action. 

20.10 Steps in the Supplemental Pay Schedule represent years of experience. 

20.11 Placement of a unit member on the Supplemental Pay Schedule shall be according to 
his/her job related experiences from outside and from inside the District. When a unit member 
changes position within the same category (i.e., assistant coach to head coach in the same 
sport), the unit member will be placed on the schedule at the step reflecting his/her job related 
experience. 
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20.12 Supplemental Pay Schedule 

The pay schedules in this section are based on the job descriptions found in the Westerville City School 
Supplemental Contracts Job Descriptions. See Section 20.12.6 for dollar equivalents for the letters 
below. 

H.S. =High School position M.S. =Middle School position E.S. =Elementary School position 

POSITION SCHEDULE 

20.12.1 Interscholastic Athletics 

20.12.1.1 Athletic Trainer 

20.12.1.1.1 Athletic Trainer H.S. B+C+F+N 
20.12.1.1.2 Assistant Athletic Trainer H.S. D+F+l+N 

20.12.1.2 Baseball 

20.12.1.2.1 Head Varsity Coach H.S. B 
20.12.1.2.2 Asst. Varsity Coach H.S. c 
20.12.1.2.3 9th Grade/Reserve Head Coach H.S. D 

20.12.1.3 Basketball 

20.12.1.3.1 Head Varsity Coach H.S. A 
20.12.1.3.2 Asst. Varsity Coach H.S. B 
20.12.1.3.3 9th Grade/Reserve Head Coach H.S. c 
20.12.1.3.4 7th and/or 8th Grade Coach M.S. E 

20.12.1.4 Cheerleading 

20.12.1.4.1 Head Varsity Coach H.S. D 
20.12.1.4.2 Asst. Varsity Coach H.S. F 
20.12.1.4.3 9th Grade/Reserve Head Coach H.S. G 
20.12.1.4.4 7th and/or 9th Grade Head Coach M.S. K 

20.12.1.5 Cross Country 

20.12.1.5.1 Head Coach H.S. c 
20.12.1.5.2 Asst. Coach H.S. D 
20.12.1.5.3 7th and/or 9th Grade Coach M.S. G 
20.12.1.5.4 Asst. Coach M.S. J 

20.12.1.6 Football 

20.12.1.6.1 Head Varsity Coach H.S. A+N 
20.12.1.6.2 Asst. Varsity Coach H.S. B+N 
20.12.1.6.3 9th Grade/Reserve Head Coach H.S. C+N 
20.12.1.6.4 9th Grade/Reserve Asst. Coach H.S. D+N 
20.12.1.6.5 7th and/or 9th Grade Coach M.S. E+O 
20.12.1.6.6 Asst. Coach M.S. F+O 

20.12.1.7 Golf 

20.12.1.7.1 Head Varsity Coach H.S. D+O 
20.12.1.7.2 Asst. Varsity Coach H.S. E+O 
20.12.1.7.3 9th Grade/Reserve Head Coach H.S. J 
20.12.1.7.4 7th and/or 8th Grade Head Coach M.S. J 

20.12.1.8 Gymnastics 

20.12.1.8.1 Head Varsity Coach H.S. c 
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20.12.1.8.2 7th and/or BTh Grade Head Coach M.S. 

20.12.1.9 Lacrosse 

20.12.1.9.1 Head Varsity Coach H.S. 
20.12.1.9.2 Asst. Varsity Coach H.S. 

20.12.1.10 Physical Fitness Program 

20.12.1.10.1 Director H.S. 

20.12.1.11 Program Managers 

20.12.1.11.1 Faculty Manager H.S. 
20.12.1.11.2 Asst. Athletic Director H.S. 
20.12.1.11.3 Athletic Director M.S. 

20.12.1.12 Soccer 

20.12.1.12.1 Head Varsity Coach H.S. 
20.12.1.12.2 Asst. Varsity Coach H.S. 

20.12.1.13 Softball 

20.12.1.13.1 Head Varsity Coach H.S. 
20.12.1.13.2 Asst. Varsity Coach H.S. 
20.12.1.12.3 9th Grade/Reserve Head Coach H.S. 
20.12.1.12.4 7th and/or Sth Grade Head Coach M.S. 

20.12.1.14 Swimming/Diving 

20.12.1.14.1 Head Varsity Swimming Coach H.S. 
20.12.1.14.2 Head Varsity Diving Coach H.S. 
20.12.1.14.3 Asst. Varsity Swimming Coach H.S. 

20.12.1.15 Tennis 

20.12.1.15.1 Head Varsity Coach H.S. 
20.12.1.15.2Asst. Varsity Coach H.S. 

20.12.1.16 Track 

20.12.1.16.1 Head Varsity Coach H.S. 
20.12.1.16.2Asst. Varsity Coach H.S. 
20.12.1.16.3 9th Grade/Reserve Head Coach H.S. 
20.12.1.16.4 Head Coach M.S. 
20.12.1.16.5Asst. Coach M.S. 

20.12.1.17 Volleyball 

20.12.1.17.1 Head Varsity Coach H.S. 
20.12.1.17.2 Asst. Varsity Coach H.S. 
20.12.1.17.3 9th Grade/Reserve Head Coach H.S. 
20.12.1.17.4 Head Coach M.S. 

20.12.1.18 Wrestling 

20.12.1.18.1 Head Varsity Coach H.S. 
20.12.1.18.2 Asst. Varsity Coach H.S. 
20.12.1.18.3 9th Grade/Reserve Head Coach H.S. 
20.12.1.18.4 Head Coach M.S. 
20.12.1.18.5 Asst. Coach M.S. 
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B 
c 
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B 
K 
C (Fall, C+O) 
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B 
c 
D 
F 

B 
c 
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D (Fall D+O) 
E (Fall E+O) 

B 
c 
D 
F 
G 

B+O 
C+O 
D+O 
F+O 

A 
B 
c 
E 
F 



20.12.2 Intramural Athletics 

20.12.2.1 Activities Supervisor 

20.12.2.1.1 Activities Supervisor M.S. 
20.12.2.1.2 Activities Supervisor Elementary 

M 
M 

20.12.3 General Activities 

20.12.3.1 Music 

20.12.3.1.1 Marching Band Director H.S. 
20.12.3.1.2 Asst. Marching Band Dir. H.S. 
20.12.3.1.3 Marching Band Auxiliary Advisor 
20.12.3.1.4 Marching Band Technician 
20.12.3.1.5 Drill Team Advisor H.S. 
20.12.3.1.6 Band Director Elementary 
20.12.3.1.7 Orchestra Director H.S., M.S. 
20.12.3.1.8 Orchestra Director Elementary 
20.12.3.1.9 Vocal Music Director H.S. 
20.12.3.1.10 Jazz Band Director H.S. 
20.12.3.1.11 Pep Band Director H.S. 

A+N 
B+N 
F+N 
K+N 
F 
L 
J 
L 
G 
M 
0 

20.12.3.2 Speech and Drama 

20.12.3.2.1 Speech/Debate Team Advisor H.S. 
20.12.3.2.2 Musical Director H.S. 

M 
J 
L 
K 
M 
M 

20.12.3.2.3 Tech. Supervisor for Musical Prod. 
20.12.3.2.4 Play Director H.S. 
20.12.3.2.5 Tech. Supervisor for Play 
20.12.3.2.6 Thespian Club Advisor H.S. 

20.12.3.3 Clubs and Other Activities 

20.12.3.3.1 
20.12.3.3.2 
20.12.3.3.3 
20.12.3.3.4 
20.12.3.3.5 
20.12.3.3.6 
20.12.3.3. 7 
20.12.3.3.8 
20.12.3.3.9 
20.12.3.3.10 
20.12.3.3.11 
20.12.3.3.12 
20.12.3.3.13 
20.12.3.3.14 
20.12.3.3.15 
20.12.3.3.16 
20.12.3.3.17 
20.12.3.3.18 
20.12.3.3.19 
20.12.3.3.20 
20.12.3.3.21 
20.12.3.3.22 
20.12.3.3.23 
20.12.3.3.24 

Academic Enrichment Advisor H.S, M.S, E.S. D 
Art Club Advisor H.S. 0 
Black History Month Celebration Advisor H.S. M 
Builder's Club M.S. L 
Career Tech Student Organization Advisor H.S. M 
Challenge Day/Be the Change Club Advisor H.S. K 
Chess Club Advisor H.S., M.S. 0 
Class Advisor Junior or Senior H.S. K 
Class Advisor Freshman or Sophomore H.S. N 
Discretionary Clubs/Activities M.S. M 
Discretionary Clubs/Activities E.S. 0 
Future Teacher Club Advisor H.S. 0 
G.A.A. Advisor H.S. M 
Global Scholars Advisor J 
In-the-Know Advisor H.S. K 
Interact Club Advisor J 
Inter-Club Council Advisor H.S. J 
Key Club Advisor H.S. J 
Math Club Advisor H.S. M 
National Junior Honor Society Advisor M.S. M 
National Honor Society Advisor H.S. M 
Newspaper Advisor H.S. K 
Newspaper Advisor M.S. J 
Ohio Mock Trial Advisor H.S. K 
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20.12.3.3.25 Peer Mediation Advisor J 
20.12.3.3.26 Pep Club Advisor H.S., M.S. M 
20.12.3.3.27 Photography Club Advisor H.S., M.S. M 
20.12.3.3.28 SADD Advisor H.S. L 
20.12.3.3.29 Safety Patrol Advisor Elementary O 
20.12.3.3.30 School Creative Arts Magazine Advisor H.S. N 
20.12.3.3.31 Science Club Advisor H.S. M 
20.12.3.3.32 Science Fair Advisor H.S., M.S. E 
20.12.3.3.33 Science Safety Committee Rep. H.S. J 
20.12.3.3.34 Science Safety Committee Rep. M.S. K 
20.12.3.3.35 Ski Club Advisor H.S., M.S. N 
20.12.3.3.36 Ski Club Advisor Assistant H.S. 0 
20.12.3.3.37 Student Council Advisor H.S. J 
20.12.3.3.38 Student Council Advisor M.S. L 
20.12.3.3.39 Student Council Advisor Elementary 0 
20.12.3.3.40 Student Assessment Workshop Coach 

1.5xDaily Rate per Area Workshop 
20.12.3.3.41 Student Assessment Workshop Advisor J 
20.12.3.3.42 Yearbook Advisor H.S. D 
20.12.3.3.43 Yearbook Advisor M.S. M 
20.12.3.3.44 Young Author's Conference Advisor K 
20.12.3.3.45 Youth Club Advisor H.S. M 
20.12.3.3.46 Youth-to-Youth Advisor H.S., M.S. L 

20.12.4 Responsibility Compensation 

20.12.4.1 Department Coordinator H.S., M.S. 
20.12.4.2 Department Chairperson H.S., M.S. 
20.12.4.3 Department Facilitator H.S. 

20.12.4.4 Unit Leader Elementary 
20.12.4.5 Department Facilitator M.S. 
20.12.4.6 Team Leader M.S. 
20.12.4.7 Information Technology Liaison 

Elementary Schools 
Middle Schools 
High Schools 

20.12.4.8 Resident Educator Mentor/Facilitator 
Year One 
Year Two 
Year Three 

20.12.4.9 Orientation Mentor 

20.12.5 Hourly 

20.12.5.1 Adult Education/Night School 
20.12.5.2 Athletic Event Assistant 
20.12.5.3 Curriculum Development 
20.12.5.4 Field Service Supervisor 
20.12.5.5 Wednesday/Saturday School Supervisor 
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10+ FTE 
2 - 9.9 FTE 

H 
H 
D 
F 
B 
F 
I 

J 
G 
E+J 

K 
0 

Stipend 
Pup to 10 hours 

p 
$10.00 per hour 

p 
$12.50 
$15.00 per hour 



20.12.6 Supplemental Schedule Pay Table 

YEARS OF EXPERIENCE 

SCHEDULE 0 1 2 3 4 5 6 7 
% % % % % % % % 

A 0.11849 0.12831 0.13822 0.14809 0.15791 0.16787 0.17458 0.18129 
B 0.08293 0.08978 0.09667 0.10369 0.11058 0.11747 0.12217 0.12687 
c 0.07102 0.07707 0.08293 0.08884 0.09484 0.10071 0.10473 0.10875 
D 0.05911 0.06418 0.06920 0.07413 0.07898 0.08396 0.08731 0.09066 
E 0.04978 0.05387 0.05804 0.06218 0.06622 0.07058 0.07340 0.07622 
F 0.04742 0.05138 0.05524 0.05911 0.06316 0.06716 0.06984 0.07252 
G 0.04262 0.04627 0.04978 0.05329 0.05764 0.06316 0.06568 0.06820 
H 0.03951 0.04240 0.04667 0.05209 0.05671 0.06036 0.06277 0.06518 

0.03564 0.04124 0.04564 0.04893 0.05209 0.05524 0.05744 0.05964 
J 0.03551 0.03858 0.04151 0.04444 0.04742 0.05044 0.05245 0.05446 
K 0.02956 0.03222 0.03449 0.03693 0.03956 0.04196 0.04363 0.04530 
L 0.02724 0.02951 0.03173 0.03422 0.03640 0.03862 0.04016 0.04170 
M 0.02360 0.02560 0.02769 0.02956 0.03151 0.03364 0.03498 0.03632 
N 0.01787 0.01933 0.02071 0.02227 0.02360 0.02533 0.02634 0.02735 
0 0.01191 0.01298 0.01391 0.01484 0.01591 0.01667 0.01733 0.01799 
p 0.00083 
Q 0.00043 
R 0.00038 
s 0.00063 

20.12.7 Supplemental Salaries shall be determined by multiplying the supplemental contract's 
schedule index times the base salary effective during the supplemental contract's school 
year. 

$42, 189 effective at the beginning of the 2018-19 school year. 
$43,286 effective at the beginning of the 2019-20 school year. 
$44,411 effective at the beginning of the 2020-21 school year. 

20.13 Consistent with O.R.C. 3319.11 (I), all supplemental contracts are one-year, limited contracts that 
automatically expire each year without need for any nonrenewal action by the Board or notice to 
the employee. 

20.14 Liability Coverage 

For District liability insurance coverage purposes, the scope of duties for the holder of an athletic 
extracurricular supplemental contract shall be District-related activities during the term of the 
supplemental contract and as allowed by the OHSAA, whether working with students in season or 
out of season. 

20.14.1 Job Sharing - Supplemental Contracts 

20.14.1.1 Upon mutual request of two individuals who are qualified for a single co­
curricular/extra-curricular supplemental position, the Superintendent may 
grant each a Job Sharing Supplemental Contract such that the total active 
percent status of the "job sharers" is equal to one full-time equivalent co­
curricular/extra-curricular supplemental position. 

20.14.1.2 Such job share co-curricular/extra-curricular supplemental contracts shall only 
be for one school year and are not automatically renewed. 
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CHAPTER21 
SCHOOL CALENDAR AND CONTRACT YEAR 

21.1 School Calendar 

21.1.1 The Board and the Association agree that the Superintendent will seek input from the 
Association concerning the composition of the school calendar and any possible make up 
days due to calamity prior to making recommendations on said calendar to the Board. 
Unit members shall not be required to report to work on the first four (4) days when 
schools are closed due to weather or other public calamity. Employees shall not be paid 
both for such days when schools are closed and on any days when school is made up. 
Employees must report on day five (5) unless Superintendent instructs otherwise. 

21.1.2 Upon the request of the Superintendent, the Association shall provide three (3) unit 
members to the Superintendent's Committee to develop the school calendar. Said unit 
members shall have a role in the development of this calendar equal to that of committee 
members appointed by the Superintendent. 

21.1.3 Subsequent to the development of calendar options by the committee, unit members will 
be surveyed in the same manner as all other employees regarding their individual input to 
the school calendar composition and any possible make up days due to calamity. The 
committee will forward the results of the survey to the Superintendent prior to his/her 
recommendation to the Board. 

21.1.4 The Central OEA/NEA Day shall be a non-student day and a part of a unit member's 185-
day contractual year. Association members have the individual option of attending 
Central OEA/NEA Day activities or participating in local in-service activities. 

21.1.4.1 The local in-service activities shall be developed by a joint 
WEA/Administration committee. The committee shall be composed of an 
equal number of members appointed by the Superintendent and by the 
Association President. 

21.1.4.2 The Association shall work with the Central OEA/NEA to facilitate the 
inclusion of Westerville's local activities as part of the overall Central 
OEA/NEA program. 

21.1.5 Students will not be in attendance on the last contractual day of each semester. Unit 
members will be provided this time for record keeping, grading, and local in-service 
activities not to exceed three (3) hours. 

21.1.6 The Association agrees that the final authority to set the school calendar is legally and 
exclusively that of the Board. 

21.1.7 The following provisions will apply in implementing the requirement of O.R.C. Section 
3313.482 to specify a contingency plan under which the District's students will make up 
days to comply with the minimum school year as determined by the Board, which shall 
not be less than the minimum school requirements of O.R.C. Sections 3317.01, 3313.48, 
and 3313.481. 

21.1.7.1 The Calendar Committee may be reconvened to meet and address in a timely 
fashion the make-up of calamity days to comply with the minimum school year 
specified in the paragraph above. 

21.1.7.2 Subsequent to the development of calamity make up options by the 
committee, unit members will be surveyed in the same manner as all other 
employees regarding their individual input to the make-up day composition. 
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The committee will forward the results of the survey to the Superintendent 
prior to his/her recommendation to the Board. 

21.1. 7 .3 If one or more of the days have to be changed to student attendance days, 
the Association will be notified before announcement to unit members. Unit 
members will be notified no later than ten (10) calendar days prior to the 
make-up day. 

21.1.7.4 If the End-of-the-Year Teacher Work Day becomes a day of student 
attendance, bargaining unit member's records and end of the year "cleanup" 
shall be done at a time convenient for each unit member. Final grades and 
reports, normally due on the work day, shall be submitted no later than the 
next week day following the work day or the second week day following the 
last day of student attendance, whichever is later. 

21.2 Contract Year 

21.2.1 A unit member's contract year shall be one hundred eighty-five (185) days as set forth 
herein and as provided in Section 19.2.6 and 19.2.8. Nothing herein requires or 
prohibits the Board from issuing extended service contracts for work to be performed by a 
unit member over one hundred eighty-five (185) days during any one school year. The 
first two (2) work days of the contract year shall be teacher work days during which the 
teachers shall not have any supervision responsibilities for students. A minimum of one 
(1) full teacher work day shall be teacher directed. A traveling teacher shall have a 
designated home school and shall follow that building schedule. 

21.2.1.1 For a unit member who is assigned to work in a building that is "out-of-District" 
(i.e., St. Paul Elementary School) and that operates on a school calendar that 
is different from the calendar adopted pursuant to this chapter, the one 
hundred eighty-five (185) days will be served as follows: 

21.2.1.1.1 If the unit member's assignment is solely to such an "out-of­
District" building, the unit member will follow the calendar in 
effect for that building provided the unit member has at least the 
same number of non-instructional days as provided in the 
Board-adopted calendar. 

21.2.1.1.2 If the unit member's assignment includes both in-District; and 
"out-of-District" buildings, the unit member will follow the Board 
adopted school calendar. Building assignment schedules may 
be altered to ensure service equality for the "out-of-District" 
building(s). 

21.2.2 A unit member may be required to attend a three day mandatory "New Teacher 
Orientation" prior to the first work day of his/her first work year in Westerville. 

21.2.2.1 Each participating unit member will be paid the equivalent of 50% of the BA 
step O per diem rate for each day he/she attends. 

21.2.2.2 The agenda for the day will be developed by administration with input from 
the Association. The Association shall be provided at least ninety (90) 
minutes on the agenda in order to meet with new employees. 

21.2.3 If Kindergarten screening is conducted by the District, each participating kindergarten 
teacher will be compensated at his/her per diem or hourly rate for screening that takes 
place outside the 185-day contract year. 

62 



21.2.4 Kindergarten teachers shall not lose a teacher professional day prior to the attendance of 
students by reason of their participation in Kindergarten screening or parent orientation 
conferences scheduled by administration. 

21.2.5 Early release/late start of students should be provided once a nine-week period for 
teacher professional work and/or in-service on any District identified topic. The fourth 
one may be scheduled at a different time by mutual agreement of the 
SuperintendenUdesignee and the WEA President. This is in addition to any other 
meetings specified within this contract including but not limited to Section 6.3.1.2 through 
6.3.1.5. 

21.2.6 For the term of this Agreement (through August 31, 2021), the WENBoard Advisory 
Council will review the efficacy of the early release/late start process for professional 
development not more than once annually. If a majority of the Council agrees that the 
early release/late start process should be discontinued, it will be discontinued as soon as 
practicable. If the Council vote results in a tie, there will be no change in the process. 
The Advisory Council will solicit and obtain feedback from members at the end of the 
second and fourth early release/late start session of the year. 

CHAPTER22 
ASSIGNMENT AND TRANSFER 

22.1 Assignment of Unit Members 

22.1.1 The assignment of unit members to positions in the various schools and departments of 
the District shall be made by the Superintendent. 

22.1.2 No later than August 1 each year all unit members shall be issued an Assignment Notice. 
Such notice shall include the following: 

22.1.2.1 School Year 

22.1.2.2 Date of Notice 

22.1.2.3 Name 

22.1.2.4 Building 

22.1.2.5 Grade Level or Subject Area(s) 

22.2 Job Vacancies 

22.2.1 A job vacancy is created by the death, resignation, retirement, transfer, non-renewal, or 
termination of a certificated/licensed employee formerly filling such position, a new job 
created by the Board, or openings occurring as a result of middle school/high school 
course registration each year. 

22.2.2 Within ten ( 10) working days of the creation of a job vacancy pursuant to 22.2.1, for 
which a certificate/license is required (or desirable in the case of Supplemental positions), 
written notice of the vacancy will be sent to the Association President. This notice does 
not imply nor require that the Board shall fill the vacancy. 

22.3 Vacancy Posting(s) 

22.3.1 Any vacancy occurring for reasons noted in Section 22.2.1 must be posted before it is 
filled unless it can be filled by intra-departmental reassignment in the secondary 
buildings, or by a reassignment of not more than three grade levels in an elementary 
building. The Office of Human Resources shall be responsible for posting a vacancy 
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upon the direction of the Superintendent to fill the vacancy using the District intranet site. 
Posting a vacancy does not require that the Board shall fill the position. 

22.3.2 No position will be closed (filled) until the vacancy listing has been posted up to five (5) 
working days. 

22.3.3 If the WEA PresidenUdesignee and the SuperintendenUdesignee mutually agree that an 
emergency situation exists, the posting time requirements may be reduced to two (2) 
work days excluding holidays. All positions posted electronically from the first day 
following the last teacher work day through Oct 1 can be filled on an emergency basis. 

22.4 Transfers 

22.4.1 Transfer is the reassignment of a secondary unit member to a different department or 
building, or the reassignment of an elementary unit member to a different building or 
grade level that is more than three (3) grade levels different from his/her current 
assignment. 

22.4.1.1 Volunteers will be solicited from the building with the overage. 

22.4.1.2 If there are no volunteers, the member with the least District seniority in the 
building/departmenUgrade with the overage will be selected for reassignment; 
provided that, no member whose most recent final summative rating is 
Developing or lower or who is on an Improvement Plan will be selected for 
transfer. 

22.4.2 Before an intra-department reassignment in the secondary buildings or a reassignment of 
not more than three grade levels in an elementary building the Administration will discuss 
the possible reassignment with the staff members who will be involved and then follow 
the procedures below: 

22.4.2.1 Volunteers will be solicited from the building with the overage. 

22.4.3 Voluntary Transfers to Posted Positions 

22.4.3.1 A unit member who desires a transfer to a posted position shall submit an 
electronic bid to the Office of Human Resources on the District intranet site, 
which must be filed prior to the closing of the position. 

22.4.3.2 Final action on such requests is the responsibility of the 
SuperintendenUdesignee. All electronic bids for transfer on the District 
intranet site will be reviewed by the SuperintendenUdesignee. 

22.4.3.3 For each vacancy whose effective date is at the beginning of the school year 
and involves bargaining unit work for which there are applicants from the 
bargaining unit, the position will be filled on the following basis: 

22.4.3.3.1 Factors that will affect a particular position may include one or 
more of the following: 

22.4.3.3.1.1 Major and minor subject matter training 
(secondary/middle). 

22.4.3.3.1.2 Level training emphasis (elementary/middle). 

22.4.3.3.1.3 In-service college training. 

22.4.3.3.1.4 In-service training. 

22.4.3.3.1.5 Experience in similar positions. 
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22.4.3.3.1.6 Evaluation record as found in the Personnel File. 
This record shall be available pursuant to Chapter 
7. 

22.4.3.3.1.7 Special training (supplemental I secondary/ 
elementary I middle). 

22.4.3.3.1.8 Building Assignment (supplemental). 

22.4.3.3.1.9 Seniority as defined in Section 14. 3.1. 

22.4.3.4 Within ten (10) days of filling a position, the Association shall be given a 
written report that includes the specific factor(s) that determined the 
assignment for the position. 

22.4.3.5 Until the procedures herein have been followed, no new employee may be 
hired for a vacancy involving bargaining unit work. 

22.4.3.6 Notwithstanding Section 22.4.3.3, the Superintendent may, after notification 
to the Association, assign any qualified unit member to a posted position. 
Such assignment will be made at the sole discretion of the Superintendent 
when, in his/her judgment, it is for the welfare of the schools. 

22.4.3.7 Notification will be sent to unit members indicating receipt of an electronic bid 
and the filling of a vacancy for which the unit member applied. The process of 
submitting electronic bids and notice of receipt is available over the District 
web site. 

22.4.4 Involuntary Transfer 

22.4.4.1 An involuntary transfer to an open position may be made only if there are no 
unit members requesting voluntary transfer into the vacancy. 

22.4.4.2 An involuntary transfer shall not be used for disciplinary purposes. 

22.4.4.3 Notwithstanding Section 22.4.3, a unit member who must be involuntarily 
transferred because of the loss of the unit member's position shall be given 
priority consideration for transfer to a vacancy of the unit member's choice if 
he/she is qualified. 

22.4.4.4 The Board shall assist in moving all classroom materials and teaching aids to 
the new assignment. This will be accomplished within ten (10) working days 
of the unit member's request to his/her current building principal for such help. 

22.4.4.5 A unit member involuntarily transferred shall maintain the contract status held 
at the time of such involuntary transfer. 

22.4.4.6 Notwithstanding Section 22.4.4.1, the Superintendent may, after notification 
to the affected unit member and the Association, involuntarily transfer a unit 
member to a position. Such transfer will be made at the sole discretion of the 
Superintendent when, in his/her judgment, it is for the welfare of the schools. 

22.4.4.7 A unit member shall not be involuntarily transferred should it cause a "highly 
qualified" unit member to be placed in a position where she/he would become 
not "highly qualified" as required and defined by the No Child Left Behind Act 
and the Ohio Department of Education. Should a unit member request to be 
transferred into a position which will make him/her not HQT then the 
provisions of Chapter 23 shall apply. 
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22.5 If there is a conflict between the administration of this Chapter and the prevention of RIF pursuant 
to Chapter 14, prevention of RIF shall take priority. 

CHAPTER 23 
CERTIFICATES/ LICENSES/ STATUS VALIDATION 

23.1 The Superintendent will do everything within his/her authority to facilitate middle school 
validations for those unit members who request such validations to their 
certificates/licenses/status. 

23.2 Middle school validations are subject to rules and regulations issued by the Ohio Department of 
Education and/or state law. 

23.3 The Board and the Association recognize that federal and state law requires certain teachers to 
be a "highly qualified teacher'' (HQT} as defined by law and the Ohio Department of Education. 

23.4 Effective September 1, 2007 any bargaining unit member who is not HQT will, as soon as 
reasonably possible, prepare a plan to become HQT within twelve (12) months from the date the 
unit member is notified of his/her non-HQT status. The plan shall be submitted to the LPDC for 
approval. In unique circumstances, the Superintendent may grant additional time to become 
HQT. This obligation applies only to HQT requirements in existence as of September 1, 2007. In 
the event HQT requirements change, the WEA and Board will meet to determine a reasonable 
time-line and procedures for unit members to become HQT. 

23.5 This provision does not apply to a unit member whose request for assignment to a position in 
which he/she is not HQT is granted by the SuperintendenUdesignee. If a unit member submits 
such a request, notice shall be given to the WEA PresidenUdesignee. In this case, the unit 
member and SuperintendenUdesignee shall agree on a time table to achieve HQT status. The 
plan shall be submitted to the LPDC for approval. 

24.1 Contracts 

CHAPTER 24 
INDIVIDUAL CONTRACTS 

24.1.1 All bargaining unit members employed or re-employed by the Board shall be issued 
written contracts in accordance with the Ohio Revised Code. Re-employment contracts 
shall be issued no later than May 30. The effective date of re-employment contracts, 
either limited or continuing shall be July 1 of the calendar year in which the contract is 
issued. 

24.1.2 During the term of the contract and when a limited contract is renewed, the "Contract 
Status" can be altered only by mutual agreement of the Board and the bargaining unit 
member. 

24.2 Teaching Contracts 

24.2.1 All teaching contracts shall include only the following: 

24.2.1.1 Name of unit member. 

24.2.1.2 Name of school district and Board. 

24.2.1.3 Type of contract, limited or continuing. If limited, the number of years' 
contract is to be in effect. 

24.2.1.4 Provision for the signature of the unit member, Board President and Treasurer 
and the respective date(s). 
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24.2.1.5 "Pursuant to O.R.C. Section 3319.11, a bargaining unit member is presumed 
to have accepted such employment unless he/she notifies the Office of 
Human Resources in writing to the contrary on or before the fifteenth day of 
June." 

24.2.1.6 "The unit member will make every effort to return this contract to the Office of 
Human Resources on or before July 1 O." 

24.2.1.7 "An Agreement between the Board of Education herein referred to as 'Board' 
and the above named person herein referred to as 'Employee', pursuant to 
applicable State Law and conditions of the Master Agreement. 

Whereas, the Superintendent of Schools has recommended the employment 
of the employee for a (limited or continuing) contract and the Board has 
approved that recommendation: 

Now, therefore, the parties hereby enter into a "Limited Contract for the period 
beginning and ending " 

*For continuing contract, "Continuing" will be substituted for "Limited" and 
"and ending " will be deleted. Form N(a) Continuing Contract 
Eligibility, Application/Recommendation Form must be completed and on file 
in the Human Resources Office prior to issuance of a "Continuing" Contract. 
Unit members who were initially licensed after January 1, 2011, Form N(b) 
Continuing Contract Eligibility, Application/Recommendation Form must be 
completed and on file in the Human Resources Office prior to issuance of a 
"Continuing" Contract. 

24.2.1.8 "Contract Status __ ." The blank shall be completed either by a statement 
of "full-time" or "part time". For "part time" a decimal fraction will indicate the 
hours contracted divided by the length of day specified in Section 6.1. 

24.3 Salary Notice 

24.3.1 No later than two weeks prior to the issuance of the first payroll of the school year all unit 
members shall be issued a salary notice in accordance with Section 3319.12 of the Ohio 
Revised Code. Such salary notice shall include the following information: 

24.3.1.1 Name of the unit member. 

24.3.1.2 Annual compensation to be paid for the upcoming year. 

24.3.1.3 Basis of determining compensation including extended, in-service increments 
and supplemental contract salary, if any. 

24.3.1.4 Effective Date. 

24.3.1.5 Footnote to read as follows: "Initial placement for teachers new to the District 
is subject to official verification." 

24.4 Supplemental Contracts 

24.4.1 Each unit member assigned additional responsibilities and/or duties shall be granted 
additional compensation. A supplemental limited contract shall be issued in accordance 
with the Ohio Revised Code. Each supplemental contract shall include only the following: 

24.4.1.1 Name of unit member. 

24.4.1.2 Name of the school district and Board. 
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24.4.1.3 Supplemental position. 

24.4.1.4 Compensation. 

24.4.1.5 Provision that a copy of the job description for the additional assignment shall 
be provided upon request of the unit member. 

24.4.1.6 Provision for signature of the unit member, Board President and Treasurer 
and the respective dates. 

24.4.1.7 Provision for Board Agenda Date. 

24.4.1.8 "The unit member will make every effort to return this contract to the Office of 
Human Resources on or before July 1 O." 

24.4.1.9 Contract Status: _ Full Time_ Part Time (Percent). 

25.1 Supplies 

CHAPTER 25 
CONDITIONS OF EMPLOYMENT 

25.1.1 The Board shall provide copies, exclusively for each unit member's use, of all texts used 
in each of the courses a unit member is assigned to teach. 

25.1.2 Each bargaining unit member will be informed regarding the process of ordering supplies 
and equipment, building budget development, and the status of his/her requisition/supply 
orders or of requisition/supply orders that he/she helped develop. 

25.2 General Facilities 

25.2.1 Every effort will be made to provide photocopying equipment and make it available to unit 
members to copy all materials necessary to teach the Board adopted curriculum. 

25.2.2 Computers shall be available in each building for unit member's use. Other office 
machines and equipment may be used by unit members for preparation of job-related 
materials. 

25.2.3 When curricular changes are adopted by the Board of Education, effort will be made to 
provide textbooks, manipulatives, equipment, and other materials deemed necessary by 
the Curriculum Council in its recommendations to the Board of Education. 

25.3 Environmental Conditions 

25.3.1 The Board shall furnish to unit members employment and a place of employment free 
from recognized hazards that are causing or likely to cause death or serious physical 
harm to unit members. 

25.3.2 When the environmental conditions (temperature, air quality, etc.) in an area of a building 
are, in the unit member's judgment, detrimental to the educational process, to the health 
and safety of the students, or to the health and safety of the unit member(s), the unit 
member(s) may notify the building administrator. Such notice shall be in writing. 

25.3.3 Upon notification, the building administrator will attempt to rectify the condition. The 
building administrator will keep the unit member notified of his/her response(s). 

25.3.4 If the condition is not rectified to the satisfaction of the unit member, the building principal 
shall notify the Superintendent of the condition and actions taken to rectify the condition. 
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25.3.5 If the Superintendent is unable to rectify the condition, he/she will report the condition to 
the members of the Board of Education. The Association will be notified of his/her action 
or report to the Board. 

25.3.6 If the condition is covered by O.R.C. 4167.06, a unit member or his/her representative 
has the right to request an inspection by giving written notice to the Division of 
Occupational Safety and Health. Such notice shall state with "reasonable particularity" 
the grounds for requesting inspection. The name(s) of the person(s) making the request 
is kept confidential. Before requesting an inspection, the unit member or representative 
must first comply with the provisions of Section 25.3.2. 

25.4 Facilities for Unit Members 

25.4.1 A unit member who is handicapped or otherwise infirmed shall be provided a reserved 
off-street parking space for his/her use at each respective building(s). Each respective 
building administrator shall inform such unit member of his/her specific reserved parking 
space on or before the first day of school. 

25.4.2 A unit member shall be permitted to have personal items in his/her assigned room(s) 
unless such items pose a health and/or safety threat and/or cleaning problem to other 
employees or students as determined by the Building Administrator. 

25.4.3 Effort will be made to ensure that each classroom shall have direct electronic 
communication with the building's administrative offices. 

25.5 Use of Facilities by Unit Members 

25.5.1 Groups of unit members shall be permitted to use the recreational facilities (gymnasium, 
shower rooms, multi-purpose areas, tennis courts or running tracks) upon request to the 
Building Administrator or his/her designee. Such use shall be determined by the Building 
Administrator and shall not interfere with or interrupt normal instructional programs, 
building maintenance, health and safety conditions or previously scheduled activities. 
Such use shall be limited to personal, non-profit and non-religious activities involving only 
unit members and their immediate families. Unit members involved in the uses described 
in this section shall assume responsibility for any and all loss or damage to District 
facilities or equipment that result from said use. 

25.6 Classroom Visitations 

25.6.1 The Association and the Board support parent and community involvement in schools 
and encourage members of the community to visit the schools. However, because of the 
potential effect on education and safety of the students, the following guidelines for public 
and parental visitations will be followed: 

25.6.1.1 All visitors must check in at the principal's office upon entering the school. 

25.6.1.2 Visitations should be by prior arrangement with the respective unit member. 

25.6.1.3 No electronic devices will be used to make any record of the visit except by 
agreement of the unit member. 

25.6.1.4 Attempts will be made to minimize the amount of disruption caused by such 
visits. 

25.7 Miscellaneous 

25.7.1 A unit member shall not be assigned to perform duties assigned to employees in other 
bargaining units. 
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25.8 The Association and the Board recognize that a unit member has the right to make a request to 
the Ohio State Department of Education to remove an area of certification/teaching field from 
his/her certificate/license. The following procedures shall govern such a removal: 

25.8.1 A request for removal may only be initiated between January 1 and the last day of 
February of any school year. 

25.8.2 The State Department Form and the notarized cover letter must clearly state that the 
effective date will be the following July 1. The unit member initiating the request shall 
send a copy of the form and letter to the District Office of Human Resources to alert it of 
the pending change. 

25.8.3 Upon receipt of the new certificate/license, the unit member shall file a copy with the 
Office of Human Resources. 

25.8.4 The certificate/license on file at the beginning of the school year that is applicable to the 
current assignment will remain on file for the balance of the school year. At the end of 
the school year, the new certificate/license reflecting the removal will become the active 
certificate/license. 

25.9 The Board and the Association have established site-based decision making processes at the 
high school and middle school levels. In addition, the parties have created two joint oversight 
committees: the High School Continuous Improvement and Redesign Steering Committee 
(HSSC), and the Middle School Steering Committee (MSSC). The Guidelines for each level are 
attached as APPENDIX MS and APPENDIX HS. 

25.9.1 The Superintendent may propose issues to be addressed by HSSC/MSSC and the 
Superintendent and WEA President will discuss means to measure the effectiveness of 
the HSSC/MSSC in effecting positive outcomes for students. 

25.9.2 Effective with the ratification of the agreement, the electronic gradebook provided by the 
District shall be used to enter grades and a joint committee with equal membership 
appointed by the superintendent and WEA president shall study and make 
recommendations regarding expanded use including, but limited to grading at the 
elementary level. 

CHAPTER26 
SPECIAL EDUCATION AND LEAST RESTRICTIVE ENVIRONMENT 

26.1 Both parties acknowledge that Least Restrictive Environment (LRE) is mandated by federal and 
state law, i.e., placement must be based on the student's Individualized Education Program (IEP) 
or 504 Plan, in the LRE. LRE is the educational setting where students with disabilities 
participate with non-disabled peers to the maximum extent appropriate. The Ohio Revised Code 
specifies that the IEP team will, to the maximum extent appropriate, ensure that children with 
disabilities are educated with children who are nondisabled. Placement decisions begin with the 
assumption that children will be in the general education class in the same building they would 
attend if not disabled. The IEP team has the sole authority to determine placement of a student 
and such placement is not subject to the provisions of Chapter 11. In the event that the District 
intends to apply for a waiver from the Ohio Department of Education to forego the recommended 
guidelines related to workload and/or caseload, the Association President will be notified and 
advised of the reasons for doing so. 
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26.2 A joint Association/Administration advisory committee (LRE Advisory Committee - LREAC) will be 
established to provide District-level coordination and oversight of the actions, policies, and 
practices necessary to meet the LRE mandate. 

26.2.1 The LREAC shall be composed of an equal number of administrators appointed by the 
Superintendent and unit member representatives appointed by the Association President. 
The Chairperson of the LREAC shall be one of the administrative appointees. 

26.2.2 The LREAC is advisory in nature and shall submit its recommendations, if any, to the 
Executive Director of Pupil Services/Special Education, the Chief of Academic Affairs, the 
Executive Directors of Curriculum, the Superintendent, and the Association President. 

26.2.3 The LREAC shall meet when needed at the call of the Association President or the 
Superintendent. 

26.3 Individualized Education Programs (IEP) and 504 Plans 

26.3.1 Unit members who are currently instructing a student shall participate in and contribute to 
the development of the ETR, IEP or 504 plan. 

26.3.1.1 Every reasonable effort will be made to schedule such meetings during the 
contract day. 

26.3.1.2 If such meetings must be scheduled outside the contract day, the participating 
unit members shall be eligible for Professional Development Activity Credit 
pursuant to Section 9.4. (Such time outside the contract day must be for a 
minimum block of thirty (30) minutes and in blocks of fifteen (15) minutes 
beyond the minimum.) The amount of time shall be verified by the District 
representative (administrator). Such verification shall be attached to the 
appropriate In-Service request form. 

26.3.2 Each IEP shall have a designated facilitator who shall be responsible for coordinating the 
development and implementation of the plan, as well as for evaluating progress. With the 
exception that, any Intervention Specialist who has a caseload that is at the state­
determined maximum for at least one-half (1/2) of the number of school days that has 
transpired at the time of the request shall be granted up to two (2) days' release time to 
be used for IEP planning. Such days shall not be granted on a Monday or a Friday or the 
days preceding or following a holiday or break. 

Alternative assessments - For each three (3) alternate assessments for state 
standardized tests that a special education teacher performs, the teacher may request 
one (1) professional day for the purpose of working on the three (3) alternate 
assessments. The written request must be submitted to the Director of Special 
Education (or appropriate title) at least two weeks before the requested professional day. 
Additional days may be granted upon approval of the Director of Special Education (or 
appropriate title). 

26.3.3 Each 504 Plan shall have a designated facilitator who shall be responsible for 
coordinating the development and implementation of the plan. In consultation with the 
guidance counselor, the building principal will determine who will participate in the 
development of the initial 504 plan, consistent with Administrative Guideline 2260.01A. 
The team that is to develop the initial 504 plan shall consist of at least three school 
employees. 

26.3.4 A unit member who does not agree with an IEP or 504 Plan may file a written statement 
of disagreement that will be filed with the original and all copies. 
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26.3.5 If any of a student's current service providers have a reasonable basis to believe that a 
student's current IEP or 504 Plan is not meeting the student's unique needs, he/she 
should first contact the designated facilitator for that student's plan. If unresolved, the 
service provider may request the building administration (principal or special education 
coordinator) review the concern, identify needed action, or reconvene the IEP/504 team. 

26.3.6 A bargaining unit member who is responsible for carrying out any part of an IEP or 504 
Plan, who has filed a written statement of disagreement, and who does not agree with the 
decision(s) made pursuant to Section 26.3.5 or who continues to have a problem with 
carrying out his/her responsibilities under the IEP or 504 Plan, may request a conference 
with the building administration (principal or special education coordinator), or the 
executive director of pupil services/special education. The unit member, however, must 
continue to implement the IEP or 504 Plan as written and agreed to by the District and 
parent. 

26.3.7 A list of students with disabilities by name, grade, and designated facilitator for each 
District building will be available to affected unit members from the Building Principal at 
the start of the school year. The availability of such list will be subject to the 
confidentiality requirements of FERPA, i.e., only the names of students for whom the unit 
member has legitimate educational interest, will be released. 

26.4 No unit member shall be required, but may if willing, to assist a student with caring for the 
student's personal bodily needs or to physically lift a student for any reason. 

26.5 No unit member shall be required, but may if willing, to administer any medicine or to perform any 
medical procedure that requires specialized skills not usually expected of such unit member. 

26.6 Notwithstanding Sections 26.4 and 26.5, a unit member may perform such functions that are 
related to his/her area of certification to the extent allowed by federal law, state law, and/or rules 
and regulations promulgated by the certification area's appropriate governing body. 

26.7 The Board recognizes the need to provide an adequate intervention and assessment process, to 
employ a sufficient number of related service staff and to correlate assessment results with the 
classroom teacher's instruction so as to better meet the needs of all students in the Westerville 
Schools. 

26.8 For the term of this Agreement (through August 31, 2021 ), unit members assigned to a pre­
school classroom shall instruct students four consecutive days during a Monday through Friday 
work week. In the event the law changes mandating a change in the pre-school week, the Board 
will make the changes necessary to comply with law. In place of daily planning time, pre-school 
teachers are provided with a full-day of planning time to be used at their discretion each week on 
the non-instructional day (Monday or Friday). The day of teacher-directed planning time is 
provided to pre-school teachers to allow them additional time to meet the unique requirements of 
the pre-school program, including but not limited to the following: lesson and curriculum planning, 
team planning, home visits, parent conferences, pre-school site visits, and IEP responsibilities as 
related to the needs of parents and families. Pre-school staff shall receive at least two (2) school 
days' advance notice of staff meetings. 

26.9 The Board agrees to hold meetings with WEA representation at mutually agreeable times to 
discuss concerns raised regarding special education enrollment and caseloads, including but not 
limited to psychologists and pre-school teachers. 
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CHAPTER27 
COLLEGE CREDIT PLUS 

27.1 Unit members shall be given the first opportunity to teach College Credit Plus Courses taught on 
the High School Campuses. In order to be qualified to teach a College Credit Plus (CCP) course, 
the unit member must meet the credential standards of the Ohio Department of Higher Education 
(ODHE) and the Institute of Higher Education (IHE). If the District requests a certain unit member 
to teach a CCP course and the unit member agrees to provide the instruction, but the unit 
member needs to take additional coursework to qualify, the District will pay the costs of those 
classes. 

27.2 Participation and ability to take courses toward satisfying the credential standards set forth by 
ODHE and the participating IHE must be approved by the Superintendent/designee in order to be 
eligible for District reimbursement. These funds are not part of the Fee Waiver language 
contained in Chapter 10 of this Agreement. In order to be eligible for CCP coursework 
reimbursement, the unit member must pass the class with a grade C or better. 

27.3 Once a unit member completes the requirements to teach a CCP course for which the District 
pays the costs, he/she must remain employed by the District for a minimum of two (2) years 
unless the CCP course is no longer offered or the District relieves the unit member of his/her 
teaching duties, or the CCP program is canceled. If the unit member does not fulfill the two (2) 
year minimum time period as defined above, the unit member will be required to pay back the 
District the amount the unit member had been reimbursed for college coursework. 

27.3.1 Credentialed members can, after a two (2) year period, request to opt out of teaching 
CCP courses, but only if there is another member willing to teach and/or become 
credentialed to teach the CCP course. 

27.4 The unit member shall be given professional leave time to attend mandatory meetings/training 
with the college partnering with the District to provide CCP courses provided the training occurs 
during the contractual work year/work day. If the unit member is required to attend mandatory 
meetings/training with the college outside of the contractual work year/work day, the unit member 
shall be compensated as follows: 

27.4.1 If the work is outside the contractual work year, the member will be paid at the substitute 
rate; if the work is outside of the contractual work day, the member will be paid at the 
hourly rate established in Schedule S. 

27.5 A unit member may decline a request by the administration to obtain additional coursework 
required to be credentialed to teach a CCP course. 

27.6 Any evaluation conducted by the college of a unit member instructing a CCP course shall not 
have any force or effect on the unit member's District evaluation. 

CHAPTER28 
IMPLEMENTATION AND DURATION 

28.1 This contract shall be effective as of 12:01 AM., September 1, 2018, and will continue in full force 
and effect through midnight, August 31, 2021. 

28.2 Notice for negotiation of a successor contract shall be pursuant to the procedure outlined in 
Chapter 2. 

28.3 Provisions in this contract shall supersede any rules, regulations, individual contracts or practices 
of the Board that might be contrary or inconsistent with the terms of this contract. This contract 
contains the full and complete contract between the Board and the Association. 
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28.6 Two (2) representatives each of the Board and the Association will meet upon written request of 
either party for the purpose of reviewing the administration of the contract, and to ·resolve 
problems that might arise under its provisions. These meetings are not intended to bypass the 
grievance procedure. 

28.7 Each party will submit to the other, at least one (1) week prior to the meeting, an agenda covering 
what they wish to discuss. 

28.8 Should such a meeting result in a mutually acceptable amendment of the Contract then, the 
amendment shall be subject to ratification by the Board and the Association. 

28.9 Upon adoption and ratification of this contract by the Association and the Board, it shall become 
binding on all parties. 

28.10 In witness whereof the parties have caused this contract to be executed on the day and year first 
above mentioned. 

WESTERVILLE EDUCATION ASSOCIATION WESTERVILLE BOARD OF EDUCATION 

~ ~ ~/?-1l1s ~~ .. .tt:/~Y4e President Date 

T/,tMWO w_ ~ rob y /, t 
Vice President Date 

/ 
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SECTION 5705.412 
CERTIFICATE OF ADEQUATE REVENUES 

OAC Section 3301-92-05 
Wage or Salary Schedule 

The undersigned, Treasurer, Superintendent, and President of the Board of Education of the Westerville City 
School District, hereby certify based on current estimates of School District revenue and expense made in 
conformity with regulations of the Auditor of State and the Ohio Department of Education, that with respect to 
the attached Wage or Salary Schedule: 

The school district has in effect for the term of the contract the authorization to levy taxes including the renewal 
or replacement of existing levies which, when combined with the estimated revenue from all other sources 
available to the District, are sufficient to provide the operating revenues necessary to enable the District to 
maintain all personnel and programs for all the days set forth in its adopted school calendar for the current fiscal 
year and an equivalent number of days for each succeeding fiscal year in which the wage or salary schedule will 
be in effect. 

IN WITNESS WHEREOF, we have hereunto set out hands on / ( 9 / 2-0 I <(3 

By: 
Title: 

By: 
Title: 

By: 
Title: 

WESTERVILLE CITY SCHOOL DISTRICT 
FRANKLIN COUNTY, OHIO 

President, Board of Education 
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Memorandum of Understanding 
SITE-BASED DECISION-MAKING 

APPENDIX HS 

The Westerville City School District and the Westerville Education Association support and endorse a process of 
Site-Based Decision-Making (SBDM) that will deliberately place greater authority and responsibility for 
education and related decisions within the Westerville high schools. This site-based decision-making will be a 
collaborative process through a (CISC) at each site involving affected stakeholders. It will enable committed 
participants to reach consensus and to facilitate change for quality learning and continuous improvement. Each 
high school's CISC shall submit by June 1 of each school year, a report to the HSSC assessing that site 
council's learning's, successes, and identified areas for improvement as a site council. 

A HIGH SCHOOL CONTINUOUS IMPROVEMENT AND REDESIGN STEERING COMMITTEE (HSSC) 
To oversee this process, the high school continuous improvement and redesign steering committee 
(HSSC), as defined below, will serve as the oversight committee for SBDM with responsibility to: 

1. To give direction and guidelines to the process; 
2. To be responsible for charges, recommendations, and review on the delivery of educational 

services and the redesign of the high schools; 
3. To make decisions with respect to pace and scope of process and to recommend additional 

best practices as needed for SBDM through the Continuous Improvement Site Council (CISC) 
for the District and the schools, subject to the parties' approval; 

4. Make recommendations to the Board, the Association and/or State for waivers; 
5. To review individual school CISC constitutions and by-laws to ensure consistency with new best 

practices; 
6. To attain resources and other support; 
7. To establish general steps for preparation and training, to be certain that pace and support are 

in harmony, and keep the change process moving; 
8. To collaborate in assisting the process when it runs into difficulties and obstacles, 
9. To jointly listen, learn from, and practice the problem solving at the system level that the school 

sites will be modeling locally. 
10. The HSSC shall develop its own operating procedures, including what constitutes and how to 

reach consensus; 
11. To establish an internal dispute resolution procedure for potential interpretation and compliance 

with the SBDM Guidelines. These guidelines are not subject to the grievance procedure 
contained in Chapter 11 of the collective bargaining agreement between the WEA and the 
Board; and 

12. To develop procedures and policies for determining budgetary resources available to CISCs to 
plan and implement programs and projects delegated/assigned to the CISCs. 

B. HSSC STRUCTURE 

The HSSC High School Continuous Improvement and Redesign Steering Committee (HSSC) shall be 
the oversight committee for SBDM in the Westerville high schools beginning with the ratification of 
these guidelines: 

1. The HSSC shall be composed of the Superintendent or designee; the WEA President or 
designee; the high school principals and/or designee from North, South, and Central; six (6) 
high school teachers appointed by the WEA President. The Superintendent and the WEA 
President will select co-chairs for the Committee. 

2. The Superintendent and the WEA President may change their respective appointments upon 
notification to other party. (Within 10 working days from the vacancy). 

3. The HSSC shall meet at least once each month, and may meet more often as determined by 
the Committee. 
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4. The minutes of all meetings shall be distributed to all members of the HSSC prior to the next 
meeting. 

5. Bargaining unit members serving on HSSC will have release time during the day or will be paid 
for attendance at scheduled meetings outside the contract day at the hourly rate established in 
Schedule S up to a limit of $1,200 per person per year. 

The Joint Supplemental Review Committee will be charged with reviewing the amount of time 
individuals on the HSSC spend at HSSC meetings and will, where it deems appropriate, make 
recommendations pursuant to Chapter 20. 

C. CONTINUOUS IMPROVEMENT SITE COUNCIL 

Each high school building shall have a Continuous Improvement Site Council (CISC). The size of the 
school, the size and complexity of its instructional staff, its grade levels, all will influence the Committee 
composition. However, the Committee will be comprised of no fewer than eleven (11) members. The 
bargaining unit members of the team will be elected/selected by their constituent groups in keeping 
with the site's constitution/bylaws. The majority of the committee shall be bargaining unit members. 
Membership shall be determined annually and shall consist of the building principal or his/her 
designee; the principal may appoint up to two (2) additional administrators, a WEA FAG representative; 
one (1) WESSA staff member; one (1) OAPSE staff member; one (1) parent, and one (1) student. The 
parent and student shall be determined by consensus of the other members of the team. The manner 
in which the classified staff member is recommended for appointment to the CICS will be determined 
through agreement between the Board of Education and WESSA, and the Board and OAPSE Local 
138, respectively. 

The Continuous Improvement Site Council may at its option create Building Project Design Teams to 
address specific site concerns. Notification of the formation of all site-based decision-making teams 
shall be made to all bargaining unit members at the site. All subsequent teams shall be formed in a 
manner determined by the CISC. These teams shall be one of two types: (1) Site-based decision­
making body that has been empowered to make decisions and must adhere to the training 
requirements for serving on said team. (2) Site-based study team that has been charged by the CISC 
to review/study a specific area and report its findings back to the CISC. This second type is not bound 
by the training requirements. 

Bargaining unit members serving on CISCs/teams will have release time during the day or will be paid 
for attendance at scheduled meetings outside the contract day at the hourly rate established in 
Schedule Sup to a limit of $1200 per FTE bargaining unit member per year. The total number of FTE's 
per site CISC will be nine (9). Should the site CISC choose to fractionalize the payment for attendance 
it will be at a maximum of nine (9) [Ex. Nine CISC members + seven design team members = sixteen 
FTE x 9/16 Schedule S]. 

The HSSC shall study the following relating to department facilitators and each High School site council: 

(a) job descriptions and actual duties of department facilitators and the charge and functioning of 
the site councils as well as the interplay, if any, of each with the goal of determining if there are 
changes in the department facilitator job description that will promote efficiencies in the 
functioning of each group, 

(b) The committee shall, where it deems appropriate, make recommendations to the Supplemental 
Salary Review Committee pursuant to Chapter 20 by the beginning of the second semester 
2008. 

D. CONTINUOUS IMPROVEMENT SITE COUNCIL FUNCTIONS 

1. Meetings of the Continuous Improvement Site Council shall be held at least once a month. The 
method for calling additional meetings shall be determined by the CISC. 
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2. Agendas for all CISC/teams shall be developed by the principal or his/her designee and the 
WEA representative of the CISC. Items for the agenda should be submitted in writing five (5) 
days prior to the meeting and the agenda should be published five (5) days prior to the meeting 
in a defined location at each site. The building principal or his/her designee and WEA 
representative may mutually waive the five-day requirement. 

3. Minutes of all CISC/team meetings shall be recorded and copies distributed to all members at 
the site. Minutes shall provide evidence that affected stakeholders have been identified and 
represented, consensus has been achieved, procedures for collecting and analyzing data have 
been described and anticipated outcome has been stated. The CISCs will also submit their 
meeting minutes to the HSSC at the same time they are sent out in the building. 

4. The work of CISC/teams shall demonstrate a commitment to continuous improvements by 
making quality decisions reflecting up-to-date research, methodologies and innovative 
practices, and by evaluating the effectiveness of those decisions. 

5. The CISC/teams will use the "decision framework" checklist (Appendix B) when initiating and 
documenting a proposal. 

6. The scope of decision-making is limited to building's Continuous Improvement Plan. In addition, 
should a building not achieve Adequate Yearly Progress (AYP), as provided in the No Child Left 
Behind Act, the CISC will be charged to develop and provide recommendations relative to the 
improvement plan, as required by law. For purposes of addressing AYP the CISC may be 
expanded to include additional parents if required by law. Building proposals that exceed this 
scope will submit their request to the HSSC for acceptance, modification, or denial. 

7. The CISC will have the responsibility of providing building-specific direction and support for the 
District's school improvement plan by establishing and communicating their individual school's 
improvement goals consistent with this plan. They will also create procedures for achieving 
these improvements, including, but not limited to: 

The development and maintenance of building teams that review research, gather data, 
and provide data-driven recommendations to their building regarding establishment of 
school improvement goals; 
Planning for specific SBDM training on the building level; 
Facilitating communication among all school stakeholders; 
Acting as an informational resource to the school community. 

8. The CISC will identify and request of the HSSC, the budgetary resources necessary to plan and 
implement all the program/projects assigned/delegated to the CISC; and manage the allocation 
of the resources provided to the CISC for the assigned/delegated programs/projects. 

9. The CISC/teams functions shall include assessing building unit members on professional 
developmenUin-service topics for use during early release days that are relevant, meaningful 
and appropriate to the staff as well as aligned with the data supported needs of the building; 
recommend such topics to the SuperintendenUdesignee and the Association 
PresidenUdesignee; and provide evaluation of each professional developmenUin-service effort 
(District and building level) through a post evaluation of each in-service activity (relevant, 
meaningful and appropriate to the staff as well as aligned with the data supported needs). 

10. In addition, the Cl SC/team's functions shall include studying and making recommendations 
regarding alignment of professional developmenUin-service programs, inclusion of relevant, 
meaningful and appropriate professional development and growth opportunities through the 
electronic system for tracking professional development. Included as part of the June report on 
learning's, successes, and identified areas for improvement as a site council shall be an 
account of progress toward and improvement of professional practice and future professional 
development activities. 

E. TRAINING 

1. Between May 1 and Central OENNEA Day all persons who will be serving on any site-based 
decision-making CISC/team will receive at least six (6) hours of training in site-based decision­
making skills. The training shall include identification of stakeholders, reaching consensus, how 
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to collaborate, accountability as a representative team member; different levels of decision­
making and using timed agendas. 

2. Recognizing that Continuous Improvement Site Councils are on a continuum of development, 
the Board will provide ongoing support in terms of training. The HSSC will prepare an annual 
progress report identifying developmental needs at the sites based on criteria including the 
following: (1) each site's progress in implementing the site-based decision-making skills as 
identified in paragraph 1 above; (2) each site's progress in development and implementation of 
its continuous improvement plans; (3) such other factors as may enhance the effectiveness of 
the CISCs. 

3. All SBDM training will be at the District's expense. 
4. The District and the Association shall collaboratively plan, implement, and revise the training 

described in paragraph one ( 1) of this section. 

F. CONSENSUS 

Decisions of the CISC shall be arrived at by the use of consensus. The decisions of the CISC will be 
referred to the staff as a whole for its concurrence. Concurrence shall be by a secret ballot vote with 
213 affirmative votes, of the site's FTE bargaining unit members, necessary for acceptance of any 
CISC recommendation. (Excluding unit members on approved leave of absences) The CISC will be 
responsible for establishing procedures, conducting the vote, and make every reasonable effort to 
have all bargaining unit members vote. 

G. DECISION-MAKING PARAMETERS 

1. Site-based decisions shall be made according to the "CISC Functions" section of this contract. 
2. The parties agree that we are willing to endorse the SBDM process. However, none of us are 

able to set aside our legal responsibilities or certain dimensions of our organizational roles. 
Site-based decisions shall be in compliance with state and federal law, board of education 
policy and employee negotiated agreements. 

3. The High School Continuous Improvement and Redesign Steering Committee will accept 
requests for waivers from an existing Board policy, Administrative regulation, or a portion of the 
Labor Agreement, providing that certain conditions are met, these conditions are: 

a) The CISC has arrived at consensus on the issue and has secured the necessary vote 
of the staff for concurrence; 

b) Has presented it to the HSSC in a timely manner; 
c) Has documented the necessity/reasons for the requested waiver. 

4. The HSSC will consider the request for waiver, and if approved by the HSSC, the requests will 
then be referred to the appropriate mechanism for action (i.e. if touching the labor contract with 
the Association, to its Executive Committee for approval, if dealing with regulations to the 
Superintendent's Office, etc.) 

a) It is clearly understood that these exceptions are not precedent setting, are site specific, 
not system-wide; 

b) Any waivers are temporary and are automatically rescinded each June 15, unless 
specifically extended; 

c) The sites report to the HSSC the learning's, successes and failures based on these 
exceptions. 

Decision Framework 

Continuous Improvement Site Councils will pursue a standard of methodology when initiating proposals within 
their schools. This consistent, research-driven approach will open the lines of communication between the 
schools, the Central Office staff and the HSSC; and will enhance the effectiveness of the decision-making 
process. 
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A. Continuous Improvement Site Councils will use the following Decision Framework checklist 
when initiating and documenting a proposal. Consideration of these questions will provide a 
comprehensive understanding of the potential impact of the proposal on the building and the 
District. 

• Describe the proposed innovation and its purpose. 
• What is the relationship to the building's and the District's school improvement goals? 
• What is the relevant research and comprehensive needs assessment data that 

supports this proposal? 
• How will it impact students? 
• How will it impact parents? 
• How will it impact teachers and staff? 
• How will it affect school climate? 
• When will it be implemented? 
• What will it cost? In the long term, how much will be saved? 
• Are there state and/or federal regulations that govern this action? 
• What impact will it have on state and federal mandates required by special ed., gifted 

ed., vocational ed., etc.? 
• Is it in keeping with District policies? 
• What are the contractual implications? 
• What are the legal considerations/liabilities? 
• Does it impact the school calendar? 
• Does it impact Central Services (building and grounds, transportation, food services, 

technology services, printing services, purchasing, accounting services, payroll 
services)? 

• Have you consulted with the appropriate Central Office departments? 
• How will we evaluate the proposal's effectiveness? 
• Does the District have the financial resources to implement the plan? 
• If using grant dollars, is it in compliance with applicable grant requirements and 

guidelines? 

B. The CISCs will submit their meeting minutes to the HSSC. 

C. The Superintendent retains the final authority in advisement with the Board of Education. 

D. Plans approved by HSSC must be submitted to the Superintendent, who may submit them to 
the Board for consideration and a vote. 
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TEACHING AND LEARNING STEERING COMMITTEE 
AND SITE COUNCIL 

MIDDLE SCHOOL 

APPENDIX MS 

The Westerville City School District Board of Education and the Westerville Education Association support and 
endorse a process of Teaching and Learning Decision-Making that will deliberately place greater authority and 
responsibility for education and related decisions within the Westerville middle schools This Teaching and 
Learning Decision-Making will be a collaborative process through the establishment of a Teaching and Learning 
Site Council (TLSC) at each middle school site involving affected stakeholders. It will enable committed 
participants to reach consensus and to facilitate change for quality learning and continuous improvement. Each 
middle school's TLSC shall submit by June 1 of each school year, a report to the MSSC assessing that site 
council's learnings, successes, and identified areas for improvement as a site council. 

A MIDDLE SCHOOL TEACHING AND LEARNING STEERING COMMITTEE (MSSC) 

To oversee this process, the Middle School Steering Committee (hereinafter referred to as the "MSSC"), as 
defined below, will serve as the oversight committee for teaching and learning decision-making with 
responsibility to: 

1. Give direction and guidelines to the process; 
2. Be responsible for charges, recommendations, and review on the delivery of educational 

services and the design of the middle schools 
3. To make decisions with respect to pace and scope of process and to recommend additional best 

practices as needed for teaching and learning site base decision-making through the Teaching 
and Learning Site Councils (TLSC) for the District and the schools, subject to the parties' 
approval; 

4. Make recommendations to the Board, the Association and/or State for waivers; 
5. To review individual school TLSC constitutions and by-laws to ensure consistency with new 

best practices: 
6. Attain resources and support; 
7. To establish general steps for preparation and training, to be certain that pace and support are 

in harmony, and keep the change process moving; 
8. Collaborate in assisting the process when it runs into difficulties and obstacles; 
9. Jointly listen to, learn from, and practice the problem solving at the system level that the school 

sites will be modeling locally; 
10. The MSSC shall develop its own operating procedures, including what constitutes and how to 

reach consensus; 
11. To establish an internal dispute resolution procedure for potential interpretation and compliance 

with the SBDM Guidelines. These guidelines are not subject to the grievance procedure 
contained in Chapter 11 of the collective bargaining agreement between the WEA and the 
Board; 

12. Develop procedures and policies for determining budgetary resources made available by the 
Board to plan and implement TLSC recommendations. 

The Middle School Steering Committee (MSSC) shall consist of equal representation of administrators and 
bargaining unit members and shall be the oversight committee for each building's TLSC. 

The (MSSC) shall be composed of four (4) administrators and four (4) bargaining unit members. The 
Superintendent or Designee and the WEA President or designee will select co-chairs for the Committee. 

1. The Superintendent and the WEA President may change their respective appointments upon 
notification to other party. (Within 10 working days from vacancy). 

2. The MSSC shall meet at least once each month, and may meet more often as determined by 
the Committee. 
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3. The minutes of all meetings shall be distributed to all members of the MSSC prior to the next 
meeting. 

4. The MSSC shall develop its own operating procedures, including what constitutes and how to 
reach consensus. 

5. Bargaining unit members serving on the MSSC will have release time during the day or will be 
paid for attendance at scheduled meetings outside the contract day at the hourly rate 
established in Schedule Sup to a limit of $1200 per FTE bargaining unit member per year. 

C. TEACHING AND LEARNING SITE COUNCIL 

Each middle school building shall have a Teaching and Learning Site Council (hereinafter referred to as 
"TLSC"). The bargaining unit members of the team will be elected/selected by their constituent groups in 
keeping with the site's constitution/bylaws. Membership of the TLSC shall be minimally: no fewer than four (4) 
bargaining unit members, which includes a WEA Representative (appointed by the WEA President), the building 
principal or his/her designee; and the principal may appoint up to two (2) additional administrators (total 3 
administrators). The Principal and the WEA Representative shall be co-chairs. 

D. TEACHING AND LEARNING SITE COUNCIL FUNCTIONS 

1. Meetings of the Teaching and Learning Site Council (TLSC) shall be held at least once a month. 
The method for calling additional meetings shall be determined by the TLSC. 

2. Agendas for all TLSC/teams shall be developed by the principal or his/her designee and the 
WEA Representative. Items for the agenda should be submitted in writing five (5) days prior to 
the meeting, and the agenda should be published five (5) days prior to the meeting in a defined 
location at each site. The building principal or his/her designee and the WEA Representative 
may mutually waive the five-day requirement. 

3. Minutes of all building level TLSC meetings shall be recorded and copies distributed to all 
bargaining unit members at the site. Also, the TLSCs will submit their meeting minutes to the 
Superintendent and to the Association President. 

4. The work of the TLSC shall demonstrate a commitment to professional development and use of 
time by making quality decisions reflecting up-to-date research, methodologies and innovative 
strategies and performance measures, and by evaluating the effectiveness of those decisions 
that result in improved student achievement as measured, in part, by the states accountability 
system. 

5. The TLSC will have the responsibility of providing building-specific direction and support for the 
site's constitution/bylaws, the use of time, and professional development plans; and by 
establishing and communicating their individual school's improvement goals consistent with this 
plan. In addition, should a middle school building not achieve Adequate Yearly Progress (AYP), 
as provided in the No Child Left Behind Act, the TLSC will be charged to develop and provide 
recommendations relative to the improvement plan as required by law. For purposes of 
addressing AYP the TLSC may be expanded to include parents if required by law. They will 
also create procedures for achieving these improvements, including: 

The development and maintenance of building committees that review research, gather data, 
and provide data-driven recommendations to their building regarding establishment of the 
professional development and use of time goals aligned with the student achievement targets of 
the District. 

Planning for specific Teaching and Learning Site Based Decision-Making training at the building 
level; 

Facilitating communication among all school stakeholders. 

6. The TLSC will identify and request of the MSSC the budgetary resources necessary to plan and 
implement all the professional development and use of time activities; and manage the 
allocation of the resources provided by the Board. If requested resources are not made 
available, the TLSC may identify alternative options. 
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7. Bargaining unit members seNing on TLSCs will have release time during the day or will be paid 
for attendance at scheduled meetings outside the contract day at the hourly rate established in 
Schedule Sup to a limit of $1200 per FTE bargaining unit member per year. 

E. CONSENSUS 

Decisions of the TLSC shall be arrived at by the use of consensus. The decisions of the TLSC will be 
referred to the staff as a whole for its concurrence. Concurrence shall be by a secret ballot vote with 2/3 
affirmative votes, of the site's FTE bargaining unit members, (Excluding unit members on approved 
leave of absences) necessary for acceptance of any TLSC recommendation. The TLSC will be 
responsible for establishing procedures, conducting the vote, and make every reasonable effort to have 
all bargaining unit members vote. 

F. TRAINING 

1. All persons who will be seNing on any TLSC will receive at least six (6) hours of training in 
teaching and learning decision-making skills. The training shall include identification of 
stakeholders, reaching consensus, how to collaborate, accountability as a representative team 
member; different levels of decision-making and using timed agendas. 

2. Recognizing that the Teaching and Learning Site Councils are on a continuum of development, 
the Board will provide ongoing support in terms of training. 

3. The MSSC will prepare an annual progress report identifying developmental needs at the sites 
based on criteria including the following: (1) each site's progress in implementing the building 
level teaching and learning decision-making skills; (2) each site's progress in development and 
implementation of its professional development and use of time plans; (3) such other factors as 
may enhance the effectiveness of the Site Steering Committee. 

4. The MSSC and each site's TLSC shall collaboratively plan, implement, and revise the training 
described in paragraph one (1) of this section. 

G. DECISION-MAKING PARAMETERS 

1. Site-based decisions shall be made according to the "TLSC Functions" section of this contract. 
2. The parties agree that we are willing to endorse the SBDM process. However, none of us are 

able to set aside our legal responsibilities or certain dimensions of our organizational roles. 
Site-based decisions shall be in compliance with state and federal law, board of education 
policy and employee negotiated agreements. 

3. The Middle School Teaching and Learning Steering Committee (MSSC) will accept requests for 
waivers from an existing Board policy, Administrative regulation, or a portion of the Labor 
Agreement, providing that certain conditions are met. These conditions are: 
a) The TLSC has arrived at consensus on the issue and has secured the necessary vote 

of the staff for concurrence; 
b) Has presented it to the MSSC in a timely manner; 
c) Has documented the necessity/reasons for the requested waiver. 

4. The MSSC will consider the request for waiver, and if approved by the MSSC, the requests will 
then be referred to the appropriate mechanism for action (i.e. if touching the labor contract with 
the Association, to its Executive Committee for approval, if dealing with regulations to the 
Superintendent's Office, etc.). 
a) It is clearly understood that these exceptions are not precedent setting, are site specific, 

not system-wide; 
b) Any waivers are temporary and are automatically rescinded each June 15, unless 

specifically extended; 
c) The sites report to the MSSC the learnings, successes and failures based on these 

exceptions. 

Decision Framework 

Teaching and Learning Site Councils will pursue a standard of methodology when initiating proposals within 
their schools. This consistent, research-driven approach will open the lines of communication between the 
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schools, the Central Office staff and the MSSC; and will enhance the effectiveness of the decision-making 
process. 

A. Teaching and Learning Site Councils will use the following Decision Framework checklist when initiating 
and documenting a proposal. Consideration of these questions will provide a comprehensive 
understanding of the potential impact of the proposal on the building and the District. 

• Describe the proposed innovation and its purpose. 
• What is the relationship to the building's and the District's school improvement goals? 
• What is the relevant research and comprehensive needs assessment data that supports this 

proposal? 
• How will it impact students? 
• How will it impact parents? 
• How will it impact teachers and staff? 
• How will it affect school climate? 
• When will it be implemented? 
• What will it cost? In the long term, how much will be saved? 
• Are there state and/or federal regulations that govern this action? 
• What impact will it have on state and federal mandates required by special ed., gifted ed., 

vocational ed., etc.? 
• Is it in keeping with District policies? 
• What are the contractual implications? 
• What are the legal considerations/liabilities? 
• Does it impact the school calendar? 
• Does it impact Central Services (building and grounds, transportation, food services, technology 

services, printing services, purchasing, accounting services, payroll services)? 
• Have you consulted with the appropriate Central Office departments? 
• How will we evaluate the proposal's effectiveness? 
• Does the District have the financial resources to implement the plan? 
• If using grant dollars, is it in compliance with applicable grant requirements and guidelines? 

B. The TLSCs will submit their meeting minutes to the MSSC. 

C. The Superintendent retains the final authority in advisement with the Board of Education. 

D. Plans approved by MSSC must be submitted to the Superintendent, who may submit them to the Board 
for consideration and a vote. 
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Memorandum of Understanding 
Between 

Westerville Board of Education 
And 

Westerville Education Association 

The Westerville City School District Board of Education and the Westerville Education Association hereby enter 
this memorandum of understanding. As a result of discussions between the parties, it is agreed to the following: 

Beginning with the 2007-08 school year, the Board shall provide a minimum of two (2) days of release time a 
month, during the school year, to a designated WEA Professional Development and Practice Liaison for the 
purpose of providing consistent collaboration and coordination in the area of Professional Development and 
Practice. This WEA Professional Development and Practice Liaison shall be appointed by the WEA President, 
and shall be the lead WEA representative responsible to work with the District administrative personnel in such 
areas as the alignment of professional development /in-service programs, and the Elementary Subcommittee of 
CIPD. 

Initially the WEA will appoint and notify the Board of the WEA Professional Development and Practice Liaison 
within sixty days of ratification of the Contract. In subsequent years the WEA will notify the Board of its 
appointee no later than the commencement of the second year of the agreement. 
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Memorandum of Understanding 
Between the Westerville Education Association 

and the Westerville Board of Education 

The WEA and the Westerville City School District Board of Education believe that teachers should have input in 
regard to the use of digital curriculum for whole class instruction (for graduation credit), as instructional materials 
in the: classroom, or as part of an Educational Options learning opportunity. In an effort to examine best 
practices, define standards and establish guidelines for use related to the use of digital content, the WEA and 
tfie Board agree to establish a joint team of eight (8) members, with four (4) appointed by the WEA 
President/designee and four (4) appointed by the Superintendent. The committee will be co-chaired by one of 
the appointed WEA members as determined by the Association President and one o.f the members appointed 
by the Superintendent. The co-chairs will have shared responsibility for determining meeting dates, times, sites, 
agendas, maintaining records of meetings and providing final recommendations. The committee will meet once 
a month during the school year for the duration of the contract (through August 31, 2021) and will provide the 
final set of recommendations to the Superintendent and the WEA President by May 151 of each contract year. 
WEA members will be compensated for any meeting time that occurs outside of the contractual day at the 
hourly rate established in Schedule S. Any recommended additions and/or changes to the Master Agreement 
between the parties shall be subject to approval by the Board and ratification by th!=l Association. 

The committee will develop a set .of standards for the use of digital content for both course work and 
instructional materials. Since digital curriculum is frequently used as part of Credit Flex/Educational Options, it 
would be appropriate to include. a review of the District's policy and process in relation to a set of standards for 
the use of digital curriculum. 

It is the expectation that the District will ensure that the highly qualified teacher (HQT) standards outlined by 
ODE as related to the Credit Flex, digital courses and Educational Options will apply to digital courses and 
Credit Flex. 

FOR THE WEA: FOR THE BOARD: 

Date: ~/-z,, 7 , 2018 
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Memorandum of Understanding 
Between 

Westerville Board of Education 
And 

Westerville Education Association 

Substitutes for Reading Assessment 

The Westerville City School District Board of Education and the Westerville Education Association hereby enter 
this memorandum of understanding. As a result of discussions between the parties, it is agreed to the following: 

Substitutes for Reading Assessment 

Substitutes will be provided for the equivalent of 1 student day in the Fall (prior to parent-teacher conference 
days) and the equivalent of 1 student day in the Spring (before the end of the school year) per teacher in grades 
K-5 in order that the teachers may conduct student-reading assessments as Administratively determined. 
Kindergarten teachers assigned two half-day sessions will be provided the equivalent of 2 student days in the 
Fall and 2 student days in the Spring. 

Special Education teachers, with the approval of their building principal, who are responsible to teach reading, 
and who test ten (10) or more students shall be provided a substitute, once in the Fall (prior to parent teacher 
conference days) and once in the Spring (prior to the end of the school year) to conduct necessary reading 
assessments. 
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Memorandum of Understanding 
Between 

Westerville Board of Education 
And 

Westerville Education Association 

The Westerville City School District Board of Education and the Westerville Education Association hereby enter 
this memorandum of understanding. As a result of discussions between the parties, it is agreed that the 
following guideline will be followed: 

A. Effective with the commencement of the 2002-03 school year, elementary bargaining unit members will 
not be required to perform recess or cafeteria duties except after all reasonable efforts have been made 
to obtain a substitute for a person employed to perform such duty and in case of emergency. 

1. During recess and lunch periods when a teacher is not assigned his/her regular class and not 
during the teacher's lunch period, the teacher shall engage in one or more of the following student 
related tasks: 

a) student contact 
b) professional contact with parents 
c) grading 
d) student assessment 
e) student intervention 
f) professional development 
g) student enrichment 
h) team planning 
i) lesson and curriculum planning 
j) photo copying materials for use in classroom or otherwise by students 
k) Staff and/or parent collaboration 
I) On-line communication of student assessments and grades 

In each building, one unit member shall be designated as the person to be contacted in the event an emergency 
arises during lunch or recess. On the days a person serves in this capacity, he/she shall not be assigned any 
duties. (This may be scheduled on a 1-day on a 6-day rotation or as determined at a building level by mutual 
agreement of the Principal and the staff.) Throughout the term of this contract the board will study the 
effectiveness of the use of duty aides and teachers' time engaging in one or more of the above tasks during 
recess and lunch, staffing issues and/or continuation. 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE WESTERVILLE BOARD OF EDUCATION 
AND 

THE WESTERVILLE EDUCATION ASSOCIATION 
Specials on Six-Day Week Schedule 

After discussion between the parties with regard to the scheduling of certain bargaining unit members in the 
elementary schools, the following conditions are agreed: 

1. The Superintendent retains the statutory and contractual authority to assign bargaining unit 
members. 

2. The Superintendent shall exercise such authority in all day Kindergarten and grade one through 
grade five so as to accommodate a "Six-day-week" schedule, thus allowing for planning time five (5) 
days out of six (6) for the classroom teacher during the student day. 

3. The "Six-day-week" schedule shall afford that students will be exposed to instruction by a 
specialist in music, art, or physical education on five of the six days for a minimum of forty (40) minutes 
per day. 

4. The "Six-day-week" schedule shall afford that half-day Kindergarten students will be exposed to 
instruction by a certified specialist who has a degree in one or more of these areas and is licensed to 
teach in one or more of the areas of music, art, or physical education on one of the six days for a 
minimum of thirty (30) minutes per day. 
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MEMORANDUM OF UNDERSTANDING 

The Westerville City School District Board of Education ("Board") and the Westerville Education Association 
("WEA") hereby enter this Memorandum of Understanding for clarifying sections of Chapter 16.2 (Sick 
Leave) and Chapter 17 (Unpaid Leaves). As a result of discussions between the parties, it is agreed to the 
following: 

1. Days that unit members are not required to report for duty (e.g. Spring Break, Christmas/New 
Year's Break, etc.) shall not count against the employee's sick leave or FMLA leave entitlement. 

2. The period during the summer when a unit member is not required to report for duty will not be 
counted against the unit member's sick leave or FMLA entitlement. A unit member who is on 
sick leave or FMLA leave at the end of the school year shall be provided with any benefits over 
the summer months that employees would normally receive if they had been working at the end 
of the school year. This is subject to the provisions of Section 15.6 where and if applicable. 

3. For purposes for application of the FMLA, FMLA leave taken for a period that begins during the 
last days of the school year and continues the next semester after summer break is leave taken 
consecutively rather than intermittently. 

4. Unit member on unpaid leave (excluding FMLA leave and short term leave) will be restored to 
full benefits when the unit member has resumed duty, per Chapter 17. 

5. The twelve (12) weeks of FMLA leave during a twelve (12) month period shall be interpreted to 
be the same as sixty (60) work days during a twelve (12) month period. 

6. Unit members shall receive written notification at the start of FMLA leave as to when her/his 
sixty (60) work days are projected to end. 

7. The employee shall pay the total premium for health insurance after twenty (20) consecutive 
workdays during an unpaid leave of absence except as required by FMLA. This supersedes 
and takes the place of Section 17.1.2. 

This Memorandum of Understanding shall be made part of the current collective bargaining agreement. All 
other terms of the current collective bargaining agreement shall remain in full force and effect as written. This 
Memorandum of Understanding shall become effective after it has been signed by the parties and ratified by 
authorized representatives of both parties. 
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MEMORANDUM OF AGREEMENT 

Pursuant to Section 9.5.7 of the Negotiated Agreement ("the Agreement") between the Westerville Education 
Association ("the Association") and the Westerville Board of Education ("the Board") bearing an effective date of 
September 1, 2007, it is hereby agreed by and between the Association and the Board that the Negotiated 
Agreement shall be amended to read as follows: 

Bargaining unit members who are grandfathered under in-service increments, who hold both a 
certificate and a license, and who qualify for professional development compensation shall be 
compensated according to whether he/she is currently teaching under the certificate or the license (i.e. 
A unit member teaching a majority of his/her schedule covered by his/her certificate shall be 
compensated by in-service increments. Should that unit member the following year have the majority of 
his/her subjects covered by his/her license then he/she shall be compensated by professional 
development incentives.) 

This Memorandum of Agreement shall be made part of the current collective bargaining agreement. All other 
terms of the current collective bargaining agreement shall remain in full force and effect as written. This 
Memorandum of Agreement shall become effective after it has been signed by the parties and ratified by 
authorized representative of both parties. 
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Memorandum of Understanding 

Between the Westerville Education Association (WEA) 

and the Westerville CSD Board of Education (Board 

Medicaid Billing/Reimbursement 

The Board and the WEA recognize the potential value of having WEA members complete Medicaid 
reimbursement documentation, yet both parties share concerns about the process as it exists currently (June 
2018). As such, the parties agree as follows: 

The Board is willing to discontinue Medicaid reimbursement documentation at this time. The Board, 
however, reserves the right to re-implement the Medicaid reimbursement documentation process, but 
only after the administration and the WEA President and/or designees meet: 

a. to discuss the use of an alternative third party provider (different than the current third 
party provider) to address/alleviate the concerns about Members having to use their 
license numbers to verify data; 

b. to discuss Medicaid training to ensure that reimbursement documentation is accurate; 
and, 

c. to assess the cost-benefit analysis of the Medicaid billing/reimbursement process. 
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Memorandum of Understanding 

Between 

Westerville Board of Education 

And 

Westerville Education Association 

The Westerville City School District Board of Education and the Westerville Education Association hereby enter 
this Memorandum of Understanding. As a result of discussions between the parties, it is agreed to the 
following: 

For the 2018-2019 school year only, the parties agree that all bargaining unit members that are not required to 
use the Ohio Teacher Evaluation system and who are in the first year of use of their respective evaluation 
systems shall continue to use the A14/78 process and form as defined in the previous bargaining agreement in 
Section 13.3 and outlined below. 

13.3 A14/78 Process 

13.3.1 Prior to taking any A 14/78 actions as set forth in Section 13.3.2 below, a unit member who is 
recognized as having a professional difficulty will be provided definite positive assistance to correct any 
professional difficulties and time to incorporate the recommended changes. If such professional 
difficulties are not remedied as stated above and in those instances when a unit member's performance 
might raise serious question about his/her contract status, the problem(s) shall be dealt with on a direct 
basis through the following procedure. 
13.3.2 The unit member shall be notified by the use of Form A14/78. Such notice shall set forth the 
specific problems of performance, recommendations for correcting said problems and a timetable for 
corrective action. The affected unit member may respond by completing and returning to the affected 
administrator Form A14/78A. The administrator shall provide assistance to the unit member in 
implementing the recommendations on Form A14/78. 
13.3.3 An initial conference involving the affected unit member and his/her building administrator shall 
occur within five (5) school days from the day the unit member receives Form A14/78. Interim 
conference(s) shall be set by the principal to review corrective measures being taken and to discuss 
progress being made. A final conference shall be conducted prior to final administrative action. The 
affected unit member shall be entitled to representation during the conference(s) called for in this 
paragraph. 
13.3.4 The termination of a contract, the non-renewal of a contract, or the issuance of a probationary 
contract under this section shall be solely for reason(s) set forth in an A14/78 and then only if the 
specific problems of performance have not been corrected after following the procedure described in 
this section. 
13.3.5 After the initial conference as set forth in Section 13.3.3 above, copies of the A 14/78 form will be 
given to the unit member, the building administrator and the Human Resources Director. The Human 
Resources Director will place his/her copy of the A14/78 form in the unit member's personnel file. 
13.3.6 Upon completion of the A14/78 summary statement with recommendation, the building 
administrator will maintain the original, and give copies to the unit member, the Superintendent or 
designee, who shall place his/her copy in the unit member's personnel file. 
13.3.7 The A14/78 materials shall be removed from the affected unit member's personnel file no later 
than three (3) years after it was originally placed in the file, unless the problem which caused the A 14/78 
to be issued has reoccurred during that period of time and has given cause to issue another A14/78 
form for the same problem. 

The parties further agree that this Memorandum will expire at the conclusion of the 2018-2019 school year at 
which time all bargaining unit members and evaluators will use their respective Evaluation and Improvement 
Plan process to address performance concerns. 

A14/78 
(Revised 2/1/84) 
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WESTERVILLE CITY SCHOOLS 

ADVISORY NOTICE 

I DATE 

BUILDING: 

This memo is to inform you officially of the following performance or condition relating to your employment in the 
Westerville City Schools. 

You are entitled to representation during any or all of the conferences called for in the Advisory Notice. 

Statement of Problem (Enumerate specifically) 

Corrective Action Recommended (Enumerate specifically) 

Supervisory Help to be Given 

Time Table 
Initial Conference Date: 

Interim Conference Dates (list): 
(Other dates may be set at discretion of administrator) 

*Final Conference Date: 

Administrator Date 

**Unit Member Date 

* Reverse side for administrator's summary statement, including recommendation, to be completed 
following the final conference. 

** Signature denotes receipt of notice only. 
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WESTERVILLE CITY SCHOOLS 

ADVISORY NOTICE RESPONSE 
(OPTIONAL) 

I DATE 

BUILDING: 

My response to your advisory notice issued _____ , 20_, is as follows: 

1. It is my intent to follow the corrective process as stated. 

2. I would like to propose an alternative corrective process. (Attach sheet) 

A14/78 A 

3. I wish to submit a reply statement to the advisory notice as stated. (Attach sheet) 

4. Other (Attach sheet to propose alternate response) 

*Unit Member Date 

Administrator Date 

*Signature denotes receipt of response only. 
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WESTERVILLE CITY SCHOOLS 

REQUEST FOR PRIOR APPROVAL FOR IN-SERVICE ACTIVITY 

TO: IN-SERVICE COUNCIL 
C/O: Director of Human Resources 

ACTIVITY 

1. Proposed Topic 

2. Person in Charge 

3. Date(s) 

4. Time 

5. Place 

Neg. A 1/1/80 
(Revised 2/1/84) 

(Revised 5/88) 

6. Hours of In-Service Credit Requested ------------------------

7. Description of Activity: -----------------------------

___ Number of In-service Hours Approved 
(15 hours = 1 In-service unit) 

96 

Person in Charge Date 

Human Resources Date 

__ PRESENTER COMPENSATION 
Double In-Service Credit 
Approved 



Name of Participant: 

Building assignment: 

CERTIFICATE OF COMPLETION 

Westerville City Schools 

936 Eastwind Drive 
Westerville, Ohio 43081 

(614)797-5700 
Fax:(614)797-5701 

Professional Development Activity Title: ______________ _ 

Date(s): _______ _ 

Times(s): _______ _ 

Contact Hours: 

Instructor/Facilitator: ____________________ _ 

Name of Authorized Administrator for this activity: 

Title of Administrator: Date: -------- -----------

Signature of Authorizing Administrator 
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WESTERVILLE CITY SCHOOLS 

REQUEST FOR ACCESS TO PERSONNEL FILE 

Neg.E 
3/1 /78 Revised (1 /1 /87) 

TO: Superintendent, Westerville City DATE: 

FROM: BUILDING:------------

I hereby request access to my personnel file pursuant to the Master Contract between the Westerville Board of 
Education and the Westerville Education Association. 

I authorize ---------- , acting as my representative, to have access to my personnel file. 

Signature of Unit Member Making Request 

Signature of Representative 
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WESTERVILLE CITY SCHOOLS 

FEE WAIVER CARD APPLICATION 

Please refer to the Master Contract between the Board and the Association before completing this form. 

PRINT FULL 
LEGAL NAME 

(Last) (First) (Middle or Maiden) 

TYPE OF WAIVER (Circle one of the following) 

Ohio State Otterbein Ohio Dominican Mount Vernon 

Term(s) ____ #of Hours Requested ___ (maximum= 3 hours) 

*If OSU, please provide OSU ID# __________ _ 

School 

Home Phone 

Ashland 

Neg. F 1/1/82 
(Revised 1/1/87) 
(Revised 1 /1 /90) 
(Revised 9/1 /18) 

Waiver cards for OSU, Otterbein and Ohio Dominican cover the cost of 1 credit hour. Waivers for Capital cover the 
cost of one class. Ashland waivers will state the amount covered by the waiver. 

PREFERENCE ORDER (Check the Preference which applies) 

1. College course(s) needed to renew a certificate required for my current position. 

_______ 2. Working on an established graduate program leading to a degree and have attended one 
session during the previous twelve (12) months. Course(s) involved musts be part of the 
established graduate program. 

_______ 3. Working on an established graduate program leading to a degree but have not attended one 
session during the previous twelve (12) months. Course(s) involved must be a part of the 
established graduate program. 

_______ 4. None of the above. 

PRIORITIES 

_______ 1. Have you indicated a willingness to participate in field/ student-teacher experience programs on 
Form Neg. G. (yes/no)? 

_______ 2. Have you had direct responsibility for a student in any college/university field experience 
program during the previous twelve (12) months (yes/no)? 

_______ 3. Years of service in the Westerville School System (indicate the number). 
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WESTERVILLE CITY SCHOOLS 

Neg. G 3/13/78 
(Revised 9/1/18) 

STAFF PARTICIPATION IN FIELD I STUDENT-TEACHER EXPERIENCES 

NAME 

BUILDING YEARS OF 
WESTERVILLE 

DATE 

GRADE LEVEL OR 
SUBJECTS TAUGHT EXPERIENCE 

The Westerville City Schools enters into an exchange of services agreement annually with The Ohio State 
University, Otterbein College, and Capital University. The colleges request placement of many students in a 
variety of field laboratory experiences for purposes including observation and participation, student teaching 
and other related field experiences, and for research projects. In exchange for these services, tuition 
authorizations are made for school district professional staff who wish to enroll in college or university courses. 

PLEASE INDICATE YOUR WILLINGNESS AS A STAFF MEMBER TO PARTICIPATE IN THE VARIOUS 
FIELD EXPERIENCE ACTIVITIES AND SERVICES AS A COOPERATING TEACHER. 

(Check the appropriate box in each field experience area below.) 

STUDENT TEACHING 

OBSERVATION & 
PARTICIPATION 

TUTORING 

RESEARCH PROJECTS 

I am willing 
to participate 

I am not willing 
to participate 

Note: To qualify as a cooperating classroom teacher, a teacher shall hold the appropriate standard certificate, have a 
minimum of three years of successful classroom teaching experience, including at least one year of experience in the field 
for which the service is being provided, with at least one year of experience in the system. 

Submit to HR 
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WESTERVILLE CITY SCHOOLS 

REQUEST FOR ASSAULT LEAVE 

THIS FORM MUST BE COMPLETED PRIOR TO THE GRANTING OF ASSAULT LEAVE 

NAME BUILDING 

Neg. H 3/13/78 
(Revised 1/1/87) 

Date and time of occurrence-----------------------------

Place where assault occurred-----------------------------

Identification of individual(s) causing the assault (if known) -------------------

Facts and circumstances surrounding the assault (please attach another sheet of paper if necessary). 

Please attach a certificate from your physician describing the nature of the injury sustained causing your absence. 

A teacher who is injured by an assault as defined in the Master Contract between the Association and the 
Board and has exhausted all of his/her assault leave and sick leave may request additional sick leave by 
resubmitting this form and checking this box D 

Please indicate the number of additional sick leave days you are requesting __ _ 

Principal (Signature does not Signature of Applicant 
indicate approval or disapproval) 

Superintendent 
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WESTERVILLE CITY SCHOOLS 
REQUEST FOR LEAVE 

Neg. J 3/13/78 
(Revised 1/1/87) 

(Revised 9/17/98) 

(Revised 10/1 /15) 

(Revised 9/1 /18) 

Date: ______ _ 

Instructions: Submit form to the Superintendent's Office for action. Please refer to the appropriate Sections of the 
contract between the Board and the Association when filling out this form. 

NAME: BUILDING:------------

REQUESTED LEAVE DATES: ------------Subject/Grade: ______ _ 
TYPE OF LEAVE REQUESTED: (Check One) 

____ 1. Jury Duty and Compulsory 
Appearance 

____ 2. Military Duty 

____ 3. Religious Leave 

____ 4. Professional Leave* 

____ 5. Unpaid (Specify)* 

__ a. Medical (Please attach a physician's 
statement if you check this line.) 

b. Child Care 

c. Short Term* 

d. Other 

DESTINATION: ___________ PURPOSE:-------------

*REQUEST FOR REIMBURSEMENT FOR PROFESSIONAL LEAVE 
(If Applicable) 

ESTIMATED COSTS: (To be completed by the unit member) 
Substitute(_ days@$ __ per day) .......................................... $ __________ _ 
Travel (Car or plane fare) ................................................................. $ ___________ _ 
Meals(_days@$ perday) ................................................ $ __________ _ 
Registration Fees ............................................................................. $ ___________ _ 
Lodging (_ nights@$ __ per night) .......................................... $ __________ _ 
Miscellaneous ................................................................................... $ ___________ _ 

TOTAL:$ __________ _ 
* A qualified substitute and adequate lesson plans have been secured for the period of the short term leave request. 

Applicant Principal 

Date Approved:-----------
Superintendent 

Office Use Only 

TOTAL SUB COSTS $ ___ forthis activity. 

Charge to: __ _ 
Fund Function Object Oper. Unit 

FUNDING AUTHORIZED BY:------------

*You are hereby notified that if you are not paid 
for at least one-hundred twenty (120) days 
within one fiscal year, from July 1 to June 30, 
you will not be credited with a year of service for 
either STRS or placement on the salary 
schedule. 
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Grievance # 

Name of Grievant: 

Building------------

WESTERVILLE CITY SCHOOLS 

GRIEVANCE REPORT FORM 

Initial Distribution of Form 

1. Superintendent 

2. Principal or Immediate Supervisor 

3. Association President 

4. Grievant 

LEVELi 

Neg. K 1/1/80 
(Revised 2/1/84) 

A. Date Cause of Grievance Occurred--------------------------

B. Statement of Grievance and Relief Sought (Attach a signed and dated sheet) 

Signature of Grievant Date 

C. Disposition of Principal or Supervisor (Attach a signed and dated sheet) 

Signature of Principal Date 

LEVEL II 

A. Date Submitted to Superintendent or Designee ---------------------

B. Disposition of Superintendent or Designee (Attach a signed and dated sheet) 

Signature of Principal Date 

LEVEL Ill 
(See Form Neg. L) 
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WESTERVILLE CITY SCHOOLS 

LEVEL Ill 

DEMAND FOR ARBITRATION 

DATE: 

TO: 
(Name) 

(Address) 

(City and State) 

The undersigned, a party to an arbitration agreement contained in a written contract, dated 
providing for arbitration, hereby demands arbitration thereunder. 

(Attach arbitration clause or quote hereunder.) 

NATURE OF DISPUTE: 

RELIEF SOUGHT: 

Neg. L 1/1/80 
(Revised 2/1/84) 

You are hereby notified that copies of our arbitration agreement and of this demand are being filed with 
the American Arbitration Association at its Regional Office, with the request 
that it commence the administration of the arbitration. 

Title 

City and State _______________________ _ 

Telephone -------------------------
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Neg. M 5/1/84 
Revised 10/1 /2015 

WESTERVILLE CITY SCHOOL BOARD OF EDUCATION, WESTERVILLE, OHIO 

CERTIFICATED CONTRACT 

YEAR LIMITED CONTRACT 

Unit Member's Name:---------------------­
Street: ----------------------
City, State, Zip: -------------------

An agreement between the Board of Education herein referred to as "Board" and the above-named person, 
herein referred to as "Employee" pursuant to applicable State Law and conditions of the Master Agreement. 

WHEREAS, the Superintendent of Schools has recommended the employment of _______ (name) 
for a Continuing Contract, and the Board has approved such recommendation: 

NOW THEREFORE, the parties hereby enter into a Continuing Contract beginning _____ _ 

1 FTE (Full-time equivalent) 

Pursuant to O.R.C. 3319.11, a bargaining unit member is presumed to have accepted such employment unless 
he/she notifies the Office of Human Resources in writing to the contrary on or before the first day of June. 

This is an agreement between the Board of Education of the Westerville City Schools in Westerville, Ohio, 
executed in accordance with action of The Board of Education taken on the __ day of , __ . 

Employee Date 

Board of Education, President Date 

Treasurer Date 

Please print two (2) copies and sign both. Return one to the Office of Human Resources and the other copy 
should be retained with your records. 
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Neg. N 5/1/84 
Revised 10/1/2015 

WESTERVILLE CITY SCHOOL BOARD OF EDUCATION, WESTERVILLE, OHIO 

CERTIFICATED CONTRACT 

CONTINUING CONTRACT 

Unit Member's Name: 

Street: ------------------­
City, State, Zip: 

An agreement between the Board of Education herein referred to as "Board" and the above-named person, 
herein referred to as "Employee" pursuant to applicable State Law and conditions of the Master Agreement. 

WHEREAS, the Superintendent of Schools has recommended the employment of 
_________ (name) for a Continuing Contract, and the Board has approved such 
recommendation: 

NOW THEREFORE, the parties hereby enter into a Continuing Contract beginning 

Month/Day/Year 

Contract Status Full Time 
Part Time ( 

Pursuant to O.R.C. Section 3319.11, a bargaining unit member is presumed to have accepted such 
employment unless he/she notifies the Office of Human Resources in writing to the contrary on or 
before the first day of June. 

This is an agreement between the Board of Education of the Westerville City Schools in Westerville, Ohio, 
executed in accordance with action of the Board of Education taken on the of ___ , __ . 

Employee Date 

Board of Education, President Date 

Treasurer Date 

BOARD AGENDA DATE: ___ _ 

Please print two (2) copies and sign. Return one to the Office of Human Resources and the other copy 
should be retained with your records. 
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!_:_ 

WESTERVILLE CITY SCHOOLS 
Continuing Contract Eligibility 
(initially licensed before January 1, 2011) 
Application/Recommendation Form 

Neg N(a) 2/16/07 
(Revised 10/2015) 
(Revised 9/1 /2018) 

** to be comple~ed by educator and submitted fo HR by November ·1 ** . 

NAME: ~-------------------------------
CURRENT TEACHING ASSIGNMENT: --------------------

A. LICENSE REQUIREMENT 
In order to be eligible for continuing contract status, a teacher must hold either (a) a professional, 
permanent, or life certificate OR (b) a professional license. O.R.C. 3319.08 

Current License:------------------------------

B. EDUCATION REQUIREMENT 
If a teacher holds a professional, permanent or life certificate, no additional coursework is required for 
continuing contract eligibility. 

If a teacher holds a professional license, then he or she must also have completed additional coursework in 
order to be eligible. The amount of coursework varies according to the initial degree held as follows: (a) if 
the teacher did NOT hold a master's degree at the time he or she received his or her first teaching 
certificate/license, 30 semester hours of relevant coursework must have been taken since the receipt of that 
first teaching certificate/license. (b) If the teacher DID hold a master's degree at the time he or she received 
his or her first teaching certificate/license, 6 semester hours of graduate coursework must have been taken 
since the receipt of that first teaching certificate/license. O.R.C. 3319.08 
List applicable coursework to illustrate eligibility 

C. SERVICE REQUIREMENT 
In order for a teacher to be considered eligible for continuing contract status, he or she must have served in 
the district for a minimum number of years as follows (a) three years (not necessarily consecutive) within the 
last five-year period: or (b) two years. if the teacher previously held a continuing contract in another Ohio 
school district. 
O.R.C. 3319.09(8) 
List years of experience in Westerville City Schools 

Signature Date 

*J. f o i>e compieted by Principal/Supervisor ac~d subrJ!i1!~1_to_ HR by IV!ay 1. *tr 

Teacher observations: 
Unsatisfactory 
1. 
2. 

Recommendation: 

Date/Time Satisfactory 

( ) I recommend for a continuing contract. 
( ) I do not recommend a continuing contract at this time. I recommend a _one or _two year 
limited contract. 

Signature Date 
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WESTERVILLE CITY SCHOOLS 
Continuing Contract Eligibility 
(Licensed on/or After January 1, 2011) 

Neg N(b) 2/16/07 
(Revised 10/2015) 
(Revised 9/1 /18) 

,---------------------~----------------

[ _ _ 'ffr~-F~"' _To-be?completed by e<f!l_Cator-and submitted to H~"bY Nove1111Jer1 ** -~-

NAME: ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
CURRENT TEACHING ASSIGNMENT: 

A. LICENSE REQUIREMENT 
For teachers initially licensed on/or after January 1, 2011, the licensure requirement for continuing contract 
eligibility is met if the teacher: (a) holds a professional, senior professional, or lead professional license: (b) 
has held an educator's license for at least seven years. 

Current License with Effective Date:---------------------

B. EDUCATION REQUIREMENT 
If satisfactorily completed Section A need to have completed either of the following: (1) if the teacher did not 
hold a master's degree at the time of initially receiving an educator license, 30 semester hours of 
coursework in the area of licensure or in an area related to the teaching field since the initial issuance of that 
license or (2) if the teacher held a master's degree at the time of initially receiving a teacher's certificate 
under former law or an educator license, six semester hours of graduate coursework in the area of licensure 
or in an area related to the teaching field since the initial issuance of such certificate or license. 

List applicable coursework to illustrate eligibility 

C. SERVICE REQUIREMENT 
In order for a teacher to be considered eligible for continuing contract status, he or she must have served in 
the district for a minimum number of years as follows (a) three years (not necessarily consecutive) and have 
worked under the educator license for at least seven years. 

List years of experience with Educator License 

Signature Date 

I ~----,.,.-fo1>e-compteteCiliiF>rinc)paiisuf>ervisoraillfsuiimitteclto1'"HniiMay-1.** _ •. - -------i 
C---------CC------------~~------~~-~-------~----------~----~--~-----~----------~---------__J 

Teacher observations: 
Unsatisfactory 
1. 
2. 

Recommendation: 

Date/Time Satisfactory 

( ) I recommend for a continuing contract. 
( ) I do not recommend a continuing contract at this time. I recommend a _one or _two year 
limited contract. 

Signature Date 
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Neg. 0 5/1/84 
Revised 10/1/2015 

WESTERVILLE CITY SCHOOL BOARD OF EDUCATION, WESTERVILLE, OHIO 

CERTIFICATED CONTRACT 

SUPPLEMENTAL CONTRACT 

Unit Member's Name: 

Street: ---------------------­
City, State, Zip: -------------------

An agreement between the Board of Education herein referred to as "Board" and the above named 
person, herein referred to as "Employee" pursuant to applicable State Law and conditions of the Master 
Agreement. 

WHEREAS, the Superintendent of Schools has recommended the employment of the Employee for a 
Supplemental Contract, and the Board has approved such recommendation: 

NOW THEREFORE, the parties hereby enter into a One-Year Contract for the period beginning 

Month/Day/Year 
and ending 

Month/Day/Year 

Full Time 
Part Time ( 

Compensation: Schedule ____ Experience Step ____ Salary ___ _ 

Employee 

Board of Education, President 

Treasurer 

BOARD AGENDA DATE: ------

Date 

Date 

Date 

Pursuant to O.R.C. Section 3319.11, a bargaining unit member is presumed to have accepted such 
employment unless he/she notifies the Office of Human Resources in writing to the contrary on or 
before the first day of June. 

Make every effort to return a signed copy to the Office of Human Resources on or before July 1 o•h. 
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Neg. P 5/1/84 

WESTERVILLE CITY SCHOOL BOARD OF EDUCATION, WESTERVILLE, OH. 

SALARY NOTICE 

SCHOOL YEAR __ _ 

Name Effective Date 

You are hereby notified that your salary will be calculated as shown below. Salaries are based upon 
negotiated salary schedules. 

BASE SALARY* 

IN-SERVICE __ X$ ____ _ 
No. Amount 

SUPPLEMENTALS 

TOTAL SALARY 

$~~~~~~~~~~~~~­

$~~~~~~~~~~~~~-

$~~~~~~~~~~~~~ 

$~~~~~~~~~~~~~ 

$~~~~~~~~~~~~~ 

$~~~~~~~~~~~~~ 

$~~~~~~~~~~~~~ 

*Initial placement for teachers new to the district is subject to official verification. 

110 



NAME 

WESTERVILLE CITY SCHOOLS 
Office of Human Resources 

ASSIGNMENT NOTICE 

20_-__ 

This is to advise you that your assignment for next year is as follows: 

BUILDING 
AREA(S) 

DATE 

Neg. Q 5/1/84 
(Revised 1 /1 /90) 

GRADE LEVEL OR SUBJECT 

Please contact your building principal for additional information if required. 
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Neg. R 1/1/87 
Revised 10/1/2015 

WESTERVILLE CITY SCHOOL BOARD OF EDUCATION, WESTERVILLE, OHIO 

PROBATIONARY 

YEAR LIMITED CONTRACT 

Unit Member's Name: ---------------------
Street: ---------------------------
City, State, Zip: 

An agreement between the Board of Education herein referred to as "Board" and the above named person 
herein referred to as "Employee" pursuant to applicable State Law and conditions of the Master Agreement. 

WHEREAS, the Superintendent of Schools has recommended the employment of the Employee for a 
Probationary Limited Contract, and the Board has approved such recommendation: 

AND WHEREAS, specific reasons for issuance of the Probationary Limited Contract and the recommended 
action(s) directed at correcting areas of necessary improvement are attached; 

AND WHEREAS, failure of the employee to correct the problems specified may result in subsequent action 
to non-renew the Employee's contract pursuant to the Master Contract between the Westerville Education 
Association and the Board: 

NOW THEREFORE, the parties hereby enter into a Probationary Limited Contract beginning 
_______ and ending 

Month/Day/Year Month/Day/Year 

Employee Date 

Board of Education, President Date 

Treasurer Date 

BOARDAGENDADATE: ___ _ 

Pursuant to O.R.C. Section 3319.11, a bargaining unit member is presumed to have accepted such 
employment unless he/she notifies the Office of Human Resources in writing to the contrary on or 
before the first day of June. 

Make every effort to return a signed copy to the Office of Human Resources on or before July 1 Oth. 
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WESTERVILLE CITY SCHOOLS 

TEACHER GROWTH EVALUATION 

Teacher 

Administrator 

Pre-Conference Date __ _ 

Goals: 

1. 

2. 

3. 

Post-Conference Date -----

Assessment comments, notes, interim conference dates. 

Building 

Assignment 
Subjects) 

School Year 

I request that a copy of this form be placed in my official Personnel File. 

Teacher 
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Neg. S 6/85 

(Grade Level, 

Date 



WESTERVILLE CITY SCHOOLS 

TEACHER GROWTH CONFIRMATION RECORD 

Neg. T 6/85 
(Revised 1/1/90) 

_____________________ completed the Teacher Growth/Evaluation process 

(Teacher) 

during the ______ school year. 

Teacher Date 

Administrator Date 

This form will be placed in the teacher's Personnel File. 
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Neg. U 1/1/87 

WESTERVILLE CITY SCHOOLS 

REQUEST FOR TRANSFER TO A POSTED POSITION 

THIS FORM MUST BE SUBMITTED TO THE SUPERINTENDENT PRIOR TO THE CLOSING OF THE 
POSTED POSITION. Please refer to the Master Contract between the Association and the Board 
before completing this form. 

(Last) (First) (Middle or Maiden) 

School Employee l.D. -------------

Home Address Phone 

Posted Position for which you are requesting consideration: 

Date of Posting 

Building 

Department or Grade Level------------

Subject (if applicable) 

Closing Date 

Present teaching assignment: 

Building 

Department or Grade Level 

Subject (if applicable) 

Certification: 

Unit Member Date 
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Instructions: 

WESTERVILLE CITY SCHOOLS 
NOTIFICATION OF EXTENDED SICK LEAVE 

Neg. Form V 
Revised 

9/30/98 
10/1/15 

This form shall be submitted to the Human Resources Office as soon as you become aware of an extended 
absence of more than ten (10) days of sick leave. 

If you become aware that your absence is going to be longer than indicated on this form, you should call the 
Human Resources Office to obtain a new form to update your status. 

If you become aware that you can return sooner than indicated on this form, you should contact the Human 
Resources Office to inform them of your new return date. 

The dates of the absence period are based on the best information available to you at the time of 
completing this form. 

You shall complete Neg. Form D (Sick Leave Affidavit) not later than the second work day after your 
return to work. 

Date: _______ _ 

NAME: -----------­
EMPLOYEE 1.D.: --------

BUILDING(S): -------

GRADE/SUBJECTS: -------------------------

(1) STARTING DATE OF ABSENCE PERIOD ________________ _ 

(2) ENDING DATE OF ABSENCE PERIOD------------------

TOTAL DAYS: ----------------
(3) REASON* (If illness, specify personal or family)-----------------

Date 

Signature of Employee 

*You have a right to, under the Federal Medical Leave Act, up to twelve (12) weeks of leave in a twelve (12) month 
period for a serious personal or family health condition. If your accrued paid leave runs out, and you have not yet 
exhausted your twelve (12) weeks of Federal Medical Leave entitlement, you may continue your leave of absence on 
an unpaid basis by completing a Neg. Form J (Request for Leave). This notice serves to inform you that this paid 
leave of absence may be counted toward your Federal Medical Leave entitlement, if eligible. 

\ 
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APPENDIX 1 
Effective January 1, 2019 

WESTERVILLE CITY SCHOOLS - BENEFIT SUMMARY 
HSA HSA2 

BENEFITS IN-NETWORK OUT-OF IN-NETWORK OUT-OF 
NETWORK NETWORK 

Inpatient Hospital 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Semi-Private Room 

Intensive Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Cardiac Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Special Care Unit 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Operating Room 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Delivery Room 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Labor Room 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Newborn Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Outpatient Office Visits (with 100% after 70% after 80% after 60% after 
diagnosis) deductible deductible deductible deductible 

Outpatient Office Visit (Well or 100% 70% after 100% 60% after 
preventative) deductible deductible 

Newborn Hospital 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Well Baby Care & Immunizations 100% 70% after 100% 60% after 
deductible deductible 

Well Baby Care 100% 70% after 100% 60% after 
deductible deductible 

Inpatient Therapy 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Urgent Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Recovery Room 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 
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WESTERVILLE CITY SCHOOLS - BENEFIT SUMMARY 
HSA HSA2 

BENEFITS IN-NETWORK OUT-OF IN-NETWORK OUT-OF 
NETWORK NETWORK 

In-hospital Path. & Lab 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Radiology 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

IV Solution and Supplies 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Chiropractor X-rays 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Chiropractic Office Visits 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Limited to 40 visits Limited to 40 visits 

Physical Therapy 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Network and Non-network benefits Network and Non-network benefits 
are limited as follows: are limited as follows: 
20 visits of physical therapy; 20 visits 20 visits of physical therapy; 20 visits 
of occupational therapy; 20 visits of of occupational therapy; 20 visits of 
speech therapy; 20 visits of speech therapy; 20 visits of 
pulmonary rehab; pulmonary rehab; 
3 6 visits of cardiac rehab per year 36 visits of cardiac rehab per year 

Pre-Admissions Testing 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Diagnostic Testing & Laboratory 100% after 70% after 80% after 60% after 
(ex. X-ray, cat scan, MRI) deductible deductible deductible deductible 

Outpatient Diagnostic Services - 100% 70% after 80% after 60% after 
Preventative deductible deductible deductible 

Hospital Doctor Visits 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Anesthesia 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Emergency Surgery 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Surgery (Medically Necessary) 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Physician Consultant Inpatient 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 
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WESTERVILLE CITY SCHOOLS - BENEFIT SUMMARY 
HSA HSA2 

BENEFITS IN-NETWORK OUT-OF IN-NETWORK OUT-OF 
NETWORK NETWORK 

Psychiatric & Substance Abuse 100% after 70% after 80% after 60% after 
Outpatient deductible deductible deductible deductible 
Limited to 50 visits per benefit 
period 

Psychiatric & Substance Abuse 100% after 70% after 80% after 60% after 
Inpatient deductible deductible deductible deductible 
Hospital(semi-private room) 
Limited to 60 days per benefit 
period 

Routine Adult Physical 100% 70% after 100% 60% after 
deductible ' deductible 

Routine Eye Exam - One every 100% 70% after 100% 60% after 
year deductible deductible 

Allergy Injections with office visit 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Home Health Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Skilled Nursing Facility Care 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Hospice (Terminally Ill) 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Routine Pap Smear 100% 70% after 100% 60% after 
deductible deductible 

Screening Mammography (explain 100% 70% after 100% 60% after 
limits) deductible deductible 
Limited to 1 per benefit period. 

Diagnostic Mammography 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Assistant Surgery 100% after 70% after 80% after 60% after 
deductible deductible deductible deductible 

Personal Care Items Not Covered. Not Covered 

Emergency Accident 100% after 100% after 80% after 80% after 
deductible deductible deductible deductible 

Emergency Medical Care 100% after deductible 80% after deductible 

Ambulance (Medically Necessary) 100% after 100% after 80% after 80% after 
deductible deductible deductible deductible 
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WESTERVILLE CITY SCHOOLS - BENEFIT SUMMARY 

BENEFITS 

Human Organ Transplant 

(Tissue and Organ Combined) 

Private Duty Nursing 

Durable Medical Equipment 

Accidental Dental Traumas 

TMJ Services 

Artificial Limbs/Eyes 
(Initial Replacement) 

HSA 
IN-NETWORK 

100% after 
deductible 

OUT-OF 
NETWORK 

70% after 
deductible 
Limited to 

$30,000 per 
transplant 

See Home Health Care and Skilled 
Nursing 

100% after 70% after 
deductible deductible 

100% after 100% after 
deductible deductible 

100% after 70% after 
deductible deductible 

100% after 70% after 
deductible deductible 

Oral Surgery (In-Patient Hospital) Not covered, except as required for 
direct treatment of acute traumatic 
injury, cancer or obstructive sleep 

Jaw Surgery (Medically 
Necessary) 

Dialysis 

Chemotherapy - Outpatient 

Focused Second Opinion for 
Elective Surgery 

Sterilization 

Reversal of Sterilization 

Prescription Drugs (Retail 
Pharmacy) 

Birth Control Pills/Services 

Prescription Drugs (Mail Order) 

apnea. 

Not covered, except as required for 
direct treatment of acute traumatic 
injury, cancer or obstructive sleep 
apnea. 

100% after 70% after 
deductible deductible 

100% after 70% after 
deductible deductible 

100% after 70% after 
deductible deductible 

100% after 70% after 
deductible deductible 

Not Covered 

100% after 70% after 
deductible deductible 

100% after 70% after 
deductible deductible 

100% after 70% after 
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HSA2 
IN-NETWORK 

80% after 
deductible 

OUT-OF 
NETWORK 

60% after 
deductible 
Limited to 

$30,000 per 
transplant 

See Home Health Care and Skilled 
Nursing 

80% after 60% after 
deductible deductible 

80% after 80% after 
deductible deductible 

80% after 60% after 
deductible deductible 

80% after 60% after 
deductible deductible 

Not covered, except as required for 
direct treatment of acute traumatic 
injury, cancer or obstructive sleep 
apnea. 

Not covered, except as required for 
direct treatment of acute traumatic 
injury, cancer or obstructive sleep 
apnea. 

80% after 60% after 
deductible deductible 

80% after 60% after 
deductible deductible 

80% after 60% after 
deductible deductible 

80% after 60% after 
deductible deductible 

Not Covered 

80% after 60% after 
deductible deductible 

80% after 60% after 
deductible deductible 

80% after 60% after 



WESTERVILLE CITY SCHOOLS - BENEFIT SUMMARY 
HSA HSA2 

BENEFITS IN-NETWORK OUT-OF IN-NETWORK OUT-OF 
NETWORK NETWORK 

deductible deductible deductible deductible 

Deductible (calendar year) 
Single $1,500 $3,000 $2,650 $5,300 
Family $3,000 $6,000 $5,300 $10,600 

Co-Insurance Out-of-Pocket 
Maximum 
(calendar year) 

Single $1,500 $3,000 $2,650 $5,300 
Family $3,000 $6,000 $5,300 $10,600 

Maximum Out-of-Pocket 
(calendar year) 
·:· Amounts are regulated by the IRS and subject to change 

Deductible & coinsurance 
Single $2,000 $8,000 $3,650 $11,300 
Family $4,000 $16,000 $11,300 $22,600 

Lifetime Maximum Benefit Unlimited Unlimited Unlimited Unlimited 

Dependent Age Limit I To the end of the month of 26th birthday 
From age 26 - 28 for an additional cost 

Pre-existing Condition None None None None 
Waiting Period (New Hires) 

Health Care Precertification is required for some health services. Precertification is handled 
Management/Precertification by network providers. If you are admitted to a non-network facility please call 
Requirements Medical Mutual to precertify the admission at the number on the back of your 

identification card. 
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APPENDIX 2 
PREVENTATIVE CARE SERVICES (AS OF JANUARY 1, 2015) 

Preventative Care benefits may vary based on the age, sex, and personal history of the individual, and as 
determined appropriate by the administrator's clinical coverage guidelines. Screenings and other 
services are generally covered as Preventative Care for adults and children with no current symptoms or 
prior history of a medical condition as associated with the screening or service. Members who have 
current symptoms or have been diagnosed with a medical condition are not considered to require 
Preventative Care for that condition but instead benefit will be considered under the Diagnostic 
Services benefit. 

Some examples of Preventative Care Covered Services are: 

• Routine or periodic exams, including school enrollment physical exams. (Physical exams and 
immunizations required for travel, enrollment in any insurance program, as a condition of 
employment, for licensing, sports programs, or for other purposes are not Covered Services) 
Examinations include, but not limited to: 

1. Well-baby and well-child care, including child health supervision services, based on American 
Academy of Pediatric Guidelines. Child health supervision services include but not limited to, 
a review of a child's physical and emotional status performed by a Physician, or Health Care 
Professional under the supervision of a Physician, in accordance with the recommendations 
of the American Academy of Pediatrics, and includes history, complete physical examination, 
developmental assessment, anticipatory guidance, appropriate immunizations, and laboratory 
tests. 

2. Adult routine physical examinations. 
3. Pelvic examinations. 
4. Routine EKG, Chest XR, laboratory tests such as complete blood count, comprehensive 

metabolic panel, urinalysis. 
5. Annual dilated eye exam for diaoetic retinopathy, subject to provider coding. 

• Immunization (including those required for school), following the current Childhood and 
Adolescent Immunization Schedule as approved by the Advisory Committee on Immunization 
Practice (ACIP), the American Academy of Pediatrics (AAP), and the American Academy of 
Family Physicians (AAFP). For adults, the Administrator follows the Adult Immunization Schedule 
by age and medical condition as approved by the advisory Committee on Immunization Practice 
(ACIP) and accepted by the American College of Gynecologist (AGOG) and the American 
Academy of Family Physicians. 

These include, but are not limited to: 

1. Hepatitis A vaccine 
2. Hepatitis B vaccine 
3. Hemophilus influenza b vaccine (hib) 
4. Influenza virus vaccine 
5. Rabies vaccine 
6. Diphtheria, Tetanus, Pertussis vaccine 
7. Mumps virus vaccine 
8. Measles virus vaccine 
9. Rubella virus vaccine 
10. Poliovirus vaccine 
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• Screening examinations: 

1. Routine vision screening for disease or abnormalities, including but not limited to diseases 
such as glaucoma, strabismus, amblyopia, cataracts; 

2. Routine hearing screening; 
3. Routine screening mammograms; 
4. Routine cytologic and Chlamydia screening (including pap test); 
5. Routine bone density testing women; 
6. Routine prostate specific antigen testing; 
7. Routine colorectal cancer examination and related laboratory tests. 
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APPENDIX 3 

WESTERVILLE CITY SCHOOLS - Dental Benefit Summary 

Nonparticipating 
PPODentist Premier Dentist Dentist 

Plan Pays Plan Pays Plan Pays* 
Class I Benefits --

Diagnostic and Preventative Services - 100% 100% 100% 
Includes exams, cleaning, fluoride, and 
space maintainers 
Emergency Palliative Treatment - to 100% 100% 100% 
temporarily relieve pain 
Sealant - to prevent decay of permanent 100% 100% 100% 
teeth 
Brush Biopsy - to detect oral cancer 100% 100% 100% 
Radiographs - X-rays 100% 100% 100% 
Class II Benefits 
Minor Restorative Services - including 80% 80% 80% 
fillings 
Periodontic Services - to treat gum disease 80% 80% 80% 
Periodontal Maintenance - periodontal 100% 100% 100% 
cleanings 
Endodontic Services - includes root canals 80% 80% 80% 
Oral Surgery - extractions and dental 80% 80% 80% 
surgery 
Relines and Repairs - to bridges and 80% 80% 80% 
dentures 
Other Basic Services - misc. services 80% 80% 80% 
Class III Benefits 
Major Restorative Services - including 50% 50% 50% 
crowns 
Prosthodontic Services - including bridges 50% 50% 50% 
and dentures 
Class IV Benefits --

Orthodontic Services - including braces 60% 60% 60% 
Orthodontic Age Limit - No Age Limit No Age Limit No AgeLimit 

*When you receive services from a Nonparticipating Dentist, the percentages in this column indicate a 
portion of Delta Dental's Nonparticipating Dentist Fee that will be paid for services. This 
Nonparticipating Dentist Fee may be less than what your dentist charges, which means you will be 
responsible for the difference. 
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Appendix 4 
Ohio Teacher Evaluation System 

Ohio Teacher Evaluation System Self-Assessment 

Self-Assessment Summary Tool 
Directions: Teachen should record l!vidonce ta indicate strengtlts and arss for growth far eilCh standard. Then, look across 
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rn t hi! t.i . h i:olu r-ne1 t mn. 
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• Knawfedge of:asse.mnent types 

• Use af-onrii::d di~c. fDrTTmiv~and surrwmtive :a~nts 
• Analysis of i::bb tD monitor student prais~ iilnd b:I pliiln~ diffe1"61tiid.~ ;ind. modify instruction 

• Communiation Df 18Ufts 
• Inclusion afstudentSl!!lf-ilSSes.5ment:wid ~-ill-sct:tin;-

• Ali;nmient to school ;nd district priorities ;;ind OAio' s l.eilrnins Sbm:brds 
• Use al' student information to pliiln and delNer insbuctian 
• Cammmiie3tian of de;rr le.:imin;. rt0:iils 
• Applr.rtion ofknawlcd&l=!ofhawstudentsl~mto instruclicmiillldesii;n ~d del:ilio"Cry 

• DifRrentiiltian of instruction to ~upport leiilmini; needs uf ii1.ll 5tudE11bi 
• Use of~ to promote independena iil.nd problem-soMng 
• Use al varied re:sources to support le;imer needs 

• f;iir;u.:lequiQblc~tufiilllstudents 

• Cr~ af iii~ h::iilmins envin::mme11t 
• Use af str.l~es tD mativiilte .students ta work pmd~ly ;and iilssume ri:sponsibility" for ~:;rnins: 
• Creation af le~ini; sitintians for independent ;ind aill.-ba~ work 

• Miilintt:niilnce .iiltfl envirotime:ll1:thiil.1: is: conducive to le.iilmin; fm ;di nu-dents 

• Cle:u-iilBd effectio.ie cammuniotion 
• Sln..m responsibility with pents/a~ive.rs tD S\lpport sb.ldent lcinini; 

• Cal;ibanti1J11 with othH teiilchers, i1dminirtr3ors, school :ind dist rid st::rff 
• Cobibont.im1 with 'loc:at community •mies 

• llnd~dinj;" of iilnd mlidh~nce to prufczioniil i:thics, policies 2nd l~:il codes 

• En~mell1:in. contil'IUDU5, purpmeful p~aml ~nt 

• Desire ta .serv~ :u ;:an :i~t of di;anei:. seekins positive impact on te:ichint; quiillity iilnd .sD.Jdent 
:ichieYCmcnt 
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Ohio Teacher Evaluation System 

Professional Growth Plan 
A3. ~ rr.:suk of the ~Iu;tian prlMZZ. t~chc:rs :;.rKI ev;,luiillilr.s IDoukl focus M aca:I~~ iilnd cont:inuins te.;ichergowth throulJh prafessionill development. Profes.sianiil 
d""elcprn""ts'-ild be individualized to the neods afthe ti:;icher; •nd spe<iliGlly nohte to his/her""'"" of rdim:ment ~identified in the ti:;icl>ers' evoiluotiDn. The =lu;tor 
should recammond pn1fessian;I d"""'loprnent opportuliitios, •nd support the te;ocher by providini;remura:s(e.i;. tim~ fimnci;o!J. 

Evaluotor 

AnnPBlfocus .!!!$5 ArmsfGr Jlrofessionel G..-th 
These ;ire -..dd~a:l bythi: ~ru~ -as appropriiilteforthis t9Chl5'". Record "'JI ports needed, resou...,,, p«>fezionol .ie.n.lapment 

dotes 
when Convnents durins; confsl!nce with te;chu ;md ev:iluiltar are 

discussed m;de illlPf"Dl::lriiilb! to the needs of1tie texh~4 
6DGI 1: Stu it.int Achiswmmt/Oulcamos fat' Stud mis 
GoBJS-rrt: 

E'ilid<Jr>a1hldicrttDts: 

Goall :TaadiorPflffonnCMCAOnthR Ohio5tundarmfort"'1 r-ching Profr=ion 
GoaJStatwnorrt: 

Eidd<JncahldicrttDts: 

Evah.Rltcr 5i,iinoblre Date 

3/ll/15 Ohio 
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Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan 

Teacher N;ome: Gr.Ide IJ!!Vel/ Sl6ject: --------

School Yl!ilr: ------ BUilding: -------------- Date of lmpnwement Plan confl!rl!llre: --------

Written improvement plans a.re to be developed in the cirrurnstance< when an edurator makes less than avera~ growth with his/ her students. In addition, it 
is recommended that teilc:hers who hi1Ve lneffectivl! ratin~ in any al'l!il of perfonnance or who ha"" an overall Ineffective performanre filting haw iln 
Improvement Plan. The purpose of the imprnveml!flt pliln is to identify specific deficiencies in performance and fmter growth through professiollill 
development and targeted support. If mrrective actions are not made within the time as specified in the impro""ment plan, a recommendation may be made 
for dismissal or to continue on the plan. 

5ection1:1m entstatement-tists dlkareasforim rovementasrelatedtothe Ohiostondtmis rtheTeachin Pro • n.Al:tilchdocumentation. 
Perftlrmillla standilrd(sj Adch55ed in this Pbn Date(sj Improvement Af'l!il or concern specific stmmed of the concern: Af'l!ils of 

3/ll/15 

obserwd Im rovement 
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Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan: Evaluation of Plan 

Teacher Name: Grade LeYel/Subjert: -------------

school vear: ------ Building: -------------- Date of Evaluation: 

The impraveml!llt plan will be evaluated at the end of the time specified in the plan. outcomes from the improvement plan demonstrate the following action 
to betaken; 

D Improvement is demonstrated and performance standards are met to a satisfactory level of performance• 

0The Improvement Pian should continue for mne specified: 

D Dismissal is recommended. 

comments: Providejustif'ication for recomml!lldation indicated ilOOve and attach eYidence to suppon recommended course of action. 

I have reviewed this evaluation amJ discussed it with my evoluator. My sigooture indicates that I have been advised of my petfermance status; rr does not 
necessarily imply that I agree with this evoluaoon. 

Teacher's Signature: __ Date: __ 
Evaluator's Signature:__ Date: __ 
Thlr ..... fllator'.s,,;gn<rtwR"" this farm wri]io.sthat th• propor pmcvdun.sasdnrilcd in tlNr locaf mntroct ha .. b""" jvJJ<Jw<ld. 

•Tfle aa:eptable level of performance varies depending on the teacher's years of experience. Teachers in residency-specificalty in Years 1 through 4-are 
expected to perform at the Developing level or above. EXperienced teachers-with five or more years of experience-are expected to meet the skilled level or 
above. 

3/11/15 Ohio 
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Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan 

.5eclion 3: SOl!Cific Pliin of Action 
Describe in deli!~ specific plans of action that must be taken by the teiicher lo improve his/her peJformance_ Indicate the sources of evidence that will be used 
to document the rmnnletion of the imnmvement olan_ 
Actians to be Taken 

Date for this tmprowment Plan lo 8e Evaluated: 

Teacher's Signature: __ Date: __ 

EVillualor's Si~ature: _oate: __ 

3/11/15 

soun:es of EVidl!m:e th;ot Wll 8" Exilmined 

Ohio 
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The questions provided are intended to guide thinking and conversation; every question may not be answered or 

relevant for every observation. 

FOCUS FOR LEARNING 
(Standard 4: Instruction) 

~ What is the focus for the lesson? 

~ What content will students know/understand? What skills will they demonstrate? 
~ What standards are addressed in the planned instruction? 
~ Why is this learning important? 

ASSESSMENT DATA 
(Standard 3:Assessment) 

~ What assessment data was examined to inform this lesson planning? 
~ What does pre-assessment data indicate about student learning needs? 

PRIOR CONTENT KNOWLEDGE/ SEQUENCE/CONNECTIONS 
(Standard 1: Students/Standard 2: Content/ Standard 4: Instruction) 

~ What prior knowledge do students need? 
~ What arethe connections to previous and future learning? 
~ How does this lesson connect to students' real-life experiences and/or possible careers? 
~ How does it connect to other disciplines? 

KNOWLEDGE OF STUDENTS 
(Standard 1: Students) 

~ What should the evaluator know about the student population? (See Data Measures Inventory 
for the Classroom) 

~ How is this a developmentally appropriate learning activity? 

LESSON DELIVERY 
(Standard 2: Content/Standard 4: Instruction) 

~ How will the goals for learning be communicated to students? 
~ What instructional strategies and methods will be used to engage students and 

promote independent learning and problem solving? 
~ What strategies will be used to make sure all students achieve lesson goals? 
~ How will content-specific concepts, assumptions and skills be taught? 
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DIFFERENTIATION 
(Standard 1: Students/Standard 4: Instruction) 

~ How will the instructional strategies address all students' learning needs? 
~ How will the lesson engage and challenge students of all levels? 
~ How will developmental gaps be addressed? 

RESOURCES 
(Standard 2: Content/Standard 4: Instruction) 

~ What resources/materials will be used in instruction? 
~ How will technology be integrated into lesson delivery? 

CLASSROOM ENVIRONMENT 
(Standard 1: Students/Standard 5: Learning Environment) 

~ How will the environment support all students? 
~ How will different grouping strategies be used? 
~ How will safety inthe classroom be ensured? 
~ How will respect for all be modeled and taught? 

ASSESSMENT OF STUDENT LEARNING 
(Standard 3: Assessment) 

~ How will you check for understanding during the lesson? 
~ What specific products or demonstrations will assess student learning/achievement of 

goals for instruction? 
~ How will you ensure that students understand how they are doing and support students' 

self-assessment? 
~ How will you use assessment data to inform your next steps? 

PROFESSIONAL RESPONSIBILITIES: COLLABORATION AND COMMUNICATION 
(Standard 6) 

~ 

~ 

How do you cooperate with colleagues? 
How do you work with others when there is a problem? 
What is your communication style with students? With families? With colleagues? 
In what ways do you seek the perspectives of others? Give an example. 

PROFESSIONAL RESPONSIBILITIES: PROFESSIONAL RESPONSIBILITY AND GROWTH 
(Standard 7) 

~ 

~ 

~ 

How do you apply knowledge gained from other experiences into your teaching? 
Discuss ways you reflect and analyze your teaching. 
What are some proactive ways you further your own professional growth? 
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The questions provided are intended to guide thinking and conversation; every question may not be answered or 
relevant for every observation. 

FOCUS FOR LEARNING 
(Standard 4: Instruction) 

What was the focus for the lesson? 
)> Talk about the content that you hoped students would know and 

understand by the end of the lesson. What skills did they demonstrate to 
you? 

)> What standards were addressed in the planned instruction? 
)> Why was this learning important? 
)> How was the appropriateness of the goal communicated to students? 
)> How did your stated goals fit into the unit, course and school goals? 

ASSESSMENT DATA 
(Standard 3: Assessment) 

)> What assessment data was examined to inform the planning for the observed lesson? 
)> What did pre-assessment data indicate about student learning needs? 
)> What formal or informal techniques did you use to collect evidence of students' knowledge and skills? 
)> How did your assessment data help you identify student strengths and areas of improvement? 

PRIOR CONTENT KNOWLEDGE/ SEQUENCE/CONNECTIONS 
(Standard 1: Students/Standard 2: Content/ Standard 4: Instruction) 

)> What prior knowledge did students need and how did you connect that to their future 
learning? 

)> How did this lesson connect to students' real-life experiences and/or possible careers? 
)> How did it connect to other disciplines? 

KNOWLEDGE OF STUDENTS 
(Standard 1: Students) 

)> How did this lesson demonstrate your familiarity with the students' background knowledge and 
experiences? 

)> Talk about how this lesson was developmentally appropriate for your students. 
)> What strategies did you plan for and implement to meet the needs of individual students? 

LESSON DELIVERY 
(Standard 2: Content/Standard 4: Instruction) 

)> How were the goals for learning communicated to students? 
)> What instructional strategies and methods were used to engage students and 

promote independent learning and problem solving? 
)> What strategies were used to make sure all students achieve lesson goals? 
)> How were content-specific concepts, assumptions and skills taught? 
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~ What questioning techniques did you use to support student learning? 
~ How did you ensure this lesson was student led? 

DIFFERENTIATION 
(Standard 1: Students/Standard 4: Instruction) 

~ How did the instructional strategies address all students' learning needs? 
~ How did the lesson engage and challenge students of all levels? 
~ How were developmental gaps addressed? 
~ Why is it important to provide varied options for student mastery? 

RESOURCES 
(Standard 2: Content/Standard 4: Instruction) 

~ What resources/materials were used in instruction? 
~ How was technology integrated into lesson delivery? 
~ How did students show ownership of their learning? 

CLASSROOM ENVIRONMENT 
(Standard 1: Students/Standard 5: Learning Environment) 

~ How did the environment support all students? 
~ How were different grouping strategies used? 
~ How was safety inthe classroom ensured? 
~ How was respect for all modeled and taught? 

ASSESSMENT OF STUDENT LEARNING 
(Standard 3:Assessment) 

~ How did you check for understanding during the lesson? 
~ What specific products or demonstrations assessed student learning/achievement of goals for 

instruction? 
~ How did you ensure that students understand how they are doing and support students' 

self-assessment? 
~ How did you use assessment data to inform your next steps? 
~ Why is it important to provide specific and timely feedback? 

PROFESSIONAL RESPONSIBILITIES: COLLABORATION AND COMMUNICATION 
(Standard 6) 

~ 

~ 

~ 

~ 

How do you cooperate with colleagues? 
How do you work with others when there is a problem? 
What is your communication style with students? With families? With colleagues? 
In what ways do you seek the perspectives of others? Give an example. 

PROFESSIONAL RESPONSIBILITIES: PROFESSIONAL RESPONSIBILITY AND GROWTH 
(Standard 7) 

~ 

~ 

~ 

How do you apply knowledge gained from other experiences into your teaching? 
Discuss ways you reflect and analyze your teaching. 
What are some proactive ways you further your own professional growth? 
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WESTERVILLE CITY SCHOOLS 

PRE-OBSERVATION CONFERENCE @ 
Gmde(s]ISLilject/\rl!a(s):. _________ _ 

Building:. ___________ _ Evaluator:: _____________ _ Date.·-----
PRE- OBSERVATION CONFERENCE 

The questions below are mended to guide conversation between the evalualnr and teacher d'Uring the pre-observatlin conference. Not every question will be 
relevant or discussed for each observatbn 

GUIDING QUESTIONS NOTES 

FOCUS (Standard 4: Instruction) 

• What content standards will studen1s know/understand? Whatsk11swillthey 
dernooslrate? 

• How <lc>es this content support tile OW!ral learning goals fur lhe year? 

ASSESSMENT DATA (Standard 3: Assessment) 

• Wha! assessmenl data was examined to inform lhis les50fl planniig and the 
learn inu needs of lhe students? 

~ PRIOR CONlENT KNOWLEDGE/SEQUENCEICONNECTIONS 

~ • Whal prior knowledge and/or skits do students need to successfully meet the 

learning goals? 

• What are lhe connections lo previous and fub.Jre learning? 

• How does lhis les50fl oonr>e<:t to sluden1s' rea~lfe experiences andlor possible 

careffS! 

• How does ilconnecttootherdisciplines? 

KNOWLEDGE OF STUDENTS (Standard tStudenls) 

• How wi I llis lesson demonslrale your fami liarily wilh the stud en ls backgrnmd 

and experences? 

• How is lh:S a de11elopmentany appropriate learning activity? 
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LESSON DELIVERY (Standard 2: Content/Standard 4: Instruction) 
NOTES 

How will the goals fur learning be oommmicaled lo sludenls? 

lo What ins.lructional slrah!gies and melhods will be used to engage shDl!nls and 
promote independent learning and problem sdving? 

DIFFERENTIATION (Standard 1: Students/Standard 4: Instruction) 

::c: . How will the instructional strategies addll!55 al sludenls' leamng needs? 

~ 
RESOURCES (Standard 1: Students/Standard 4: Instruction) ~ . What rescm:eslmaterialsi\echnology wil be used in ins4ruction? 

CLASSROOM ENVIRONMENT (Standard 1: Students/Standard 5: 
LEARNING ENVIRONMENT) 

. How will the enWtinment ~al studenls? 

. Will diffelent ~ strategies be used? Is so, how? 

io How WI safEty in the r.lassrocm be en5'Rd? 

!Z ASSESSMENT OF STUDENT LEARNING (Standard 3: 

~ 
Assessment) 

Ill How Wil you check fur undeOO!Jding tbWig lhe lesson? 
fil 
~ ~ How will you enswe that students understand how lhey are domg and support 
< students" self-assessment? 

. ls lhera anything else lhe eualual« shc<jd know before cbsermg lhe lesson? 
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WESTERVILLE CITY SCHOOLS 

POST OBSERVATION CONFERENCE @ 
Grade(s)/Subject Area(s):. _______ _ 

Building~:--------------- Evaluato~------------ Date-~-----

POST -OBSERVATION CONFERENCE 
The questions betow are intended lo guide conversation between the e11alualor and teacher during the post-observation conference_ Not every quesfian wilt be 

relevant ar discussed fur each cbseJVatian 

GUIDING QUESTIONS NOTES 

TEACHIREFLECT 

• Considering the leami>g goals for lhis lesson, did the studenls learn what you 
expected them to learn? How do )00 know? 

• How did the instructiooal strategies address all students' learning needs? 

• If you were to teach this lesson again to the same group of students. what 
would you do the same and whatwoold you do dilferenfiy? 

• How did you ensure that students IDIEfl;bnd how they were dong and 
support sludents' sel'l-assessment? 

• How did you use assessment dala lo inform your next steps? 
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Ohio Teacher Evaluation System Assessment ofTeacher Perfonnance 

Teacher Performance Evaluation Rubric 
The Teacher Pt!lfomranr:t! EtNJ/uatian Rllbtic: is intended to be scored hofistically. this meilns that evilluators will assess which leW!l pra'o'ides the best overall description 
of the teacher. The scoring process is expected ta ocrur upon completion of each thirty (30] minute observation and post-conference. The eYilll.liltor is to consider 
evidence gathered during the pre-obserwtian conference, the obserwtian, the p05t-observ.rtion conference, and dassroom walkthrour;hs (if applic;oble). When 
completing the performance rubric, please note that evaluators are not expected to gather evidence on all indicators for each observiltion l:'f'<le. Likewise, teachers 
should not be required to submit additional pieces of evidence to address all indicators. The professionaism section of the rubric mil'( 11Se evidence coUected during: the 
pre-obseivation and post-obserwtian conferences as weH as infonnation from the Profes:.ional Growth and/or lmprnVl!ment Plan f1hpplicablej. 

Teacher Name· 
INSJllJCTIDNAlP'IANNING - Dev~.,. !ilr:i-

_ .. im.d 

The teectn~r daes 11at dernamtn:~ • clmr The teedler communimtll 11 fDaJs: far The t191Cher dernomtnites 11 racus tar Tltete.11cher~ch11IJsiq;" 11rKI 

rocus RH! 1£AllNING flxlls:f«studer'lt"le11m9\g. l.a!ming student I~ IZvr:~p!Siell~ studmt le11m9tg.. wTI11 aw-mpriaie m .. sinblo i;t>O(•] tllrrtudont ~ 

(StlllMMd "'JllSVudian) 
o~ectiw:s: M: too .;menlil to guide 255an objed:ivesttmtm-e:11~te fDr that ali;ns with the Obio standnrds and 
pill.mini:: S1d arcin11p!Jl'DPil~fDr9le. studetes Bnd r~nce the. Chio RBndln:ls lesrirg oajedMs tllat inc:U:te renect 11. ~~ Ot'5tud.e.ntJelllmu needs. 

I 
st!Jd~. std/Dr do not referena: tile. otia but do not indl.Jdemi!!as..-etile.~ mmsurMlile:J:D11.~.1lfurstudcnt~~ Thl>t .. m.r-domau1ntoshow111o~1 

Sa<JrcwsafEWdmo.: mrulllr<ls. n)jgn!ld witn 1IU! Ohio sblnduds. 1he. rit into ll1e i:.mder" mit. mu~ ma 

·~""" teBcller dl!:l1lG1.StnlfitlH! importllnc:e at school £0llls for content li:lmi'\; 11nd sills. 

the pl 11m its approprimnez far 

I stu-

i 
I Ellidence 

lhc ti:.amer dDe5" nat plMI far the The. taK:he:r explmiu the d111racterist:ics. The t:t:acher de.rnDNtnlt~ 111 Tho tcocho:r purpcse<ully pl110o 
assessment DI ~cnt~11min;: ardaes not UR.S., l.nd limitmicns ofwric::M.IS cfapmtit.. lmder.itB~thllt.1SR:2i111cntisammm ~ents1mE1 din'~tesaz!:llmerrt: 
llM"fle studentlc.-.inc; dl!lbl mimrarm tcrmstive, and ~mmlltiv1: aze:ss:rnent5 ar ... 1111diq;ondsup~"'1ldont chaiC2S to match the fl.II~ DI student 
IE:SSanp41lRS. but does ni>t ocwistcntlt inairp<nte lllis lomnin;~•~inmrpanolin; ....as, ..-re. ond lmmin; """"· 

A5SfSSMENT DATA blowlodgo into losson plll~ di:l;nostic. krmlltive, lnd/ar 5WM'lative inocarparotir!£0""'6"ot11PPrapriW 

ISIBndllnl 3:Ass=mentJ llSSl!S211!Rts mto ~ pllnnini!;. diagnostic. ronnm:We, and .sul?llMtiw: 
BSSC5!11ents 9rtxJ ~n plmis-. 

Sa<Jf'CliS affvidtM<fl: The teDdler docsnatuse. Dr only use o~ The ~dll:rl.!5C5 morr. u.n ml! ml!BS~ The telKhu emplrllfS 11 nridy DI' rormal Studed: le!wnint:; ncei:!S an: MD.nitdf' 
P~Con~ncc nu:aSIE: at sluclerTt pertonnance.. ar~pertamnuu:z but ~nat and.intonnal ~Mtech~tD idefttiriea thm~ 1111 anatpis Dd'stuclent 

•ppn>priot°'f wry ......,rnent opp.-o.m.s. calect e.videnceol .students'~ dM!I: Ille. 'te.ll:Mr IBl!!!I: HSeiSm~ dBtl to 
arlllo tell<hor mll'f ~ mlll~ and dills Md M!lyzes dsta to mettM.Jy iDentitystudmt~sandaremtur 

ono~ lllltzl ID olfod:ivdfimcnn inform instructianol pl!nninj; ond -..ry. 
-~-instrud:ianal pem&:and deWeJY. 

Ewdence 
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INSlllUCTIONAlPIANNING .... ~ D'''"''""in• Sii•d Aa: .... pli!hed 
The teadler's lll!.ssOn dae.s not blird oo er The t:.!5!licher mates l!ln attempt to cainect Jne teDCher 1T111t...!:S Cl9i' and coherent Thet!:amuusesthe Slputand 
mmectto~ piorbl~ er ttn: leson ta stucfents" prim km::iwled;e. to oonnecticns ..nu, stuch:nts" prier CDfltributions af fami1Es_. c::olmp.ie.s_. llnd 
111• l<ll<lxrmay p..: .., "'plonatim tlnlt is p~lezD11!iDf1\Jtl:ft;leami'l.;1:1uti:s knl7td•ll;• llllld llltur< loomini;-bolll DlllHs" pra~ionmin mdemandinc mdt 
ilbSiCBL or inlKCUllte mtDhra' the not CDmpl<totf >U«=l\JL ""l'KittflD-•r>dwilllintt>ol""""1. lcnrner"'s prier kn!M'led;c md suppartin' 
c:nrtt&t cmnet:llta pre'iiDUS Md tutu re tneir d~opm9t. l"he el!lchermMe:; 

·~ mem~ 1md retewnt canneaians. 
PRIOR CONTElfT between les.san mntsrt: 11..:I otter 

KNOWLEDGE I SEQUCNCE I mscip1r.r:.sWKt real-wut:i 91Jerienc::. and 

I 
CONNEcnONS ~ c wel 1u; prep•es opportunities 

(Standud 1: Students; ..,_,,,ID Bpptf leaminr;1ram 

Slmm•d1: Canbont; 
lftre.n!ntCDl\tent ll"ea5 ta.solve protll!!~ 

Sbindllnl II: 1_.,n) 
The teac:tu:r plaruancl .seq~ The te11cher pllSlS Bld !iequmces 

I Sm.ms afEwid..Jcr. 
instruction to 91cfi.Ee Ule impcrtant imtnu:tian that mtects an lft:li:rstzndm; 
content.. concepts., 11nd pnxessi:s in 5Cl1Dal otlllo P"....pm. .....,;ansllips oman; 

i 
P,~l"eion<IO and cBtrict omioJbJm pimities and in theimpcrmntca'*11t. mncf:pts. lllK:I 

state standlll"lis.. prua:.sses in school and mstrict curloolum 
- --- - priorities ancl instnte.Slmldlnls as: wdl ns 

multiple po.ttrwaysf<lrl.....,;ni;dcpi:nlint; 
an 5tuclmt reeds". ltle t.e11mer 11a:antdy 
exp15m 11uw ue 51!!:mn tits witltm tile 
Wu~ofthedis~ 

E.idcnce 
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-.:lllJCllllfUd.U..llG •. 
.. 

.: .:: .. :· :· :·.:·.· 
. : > .• :.: . ·• . :I.:: ... <: · .. .. 

The t.md'IB" demonstrete5 a lack at The~ denianistrBte 5ame The. teacher dernonslnltB fllrrWi-.ity wifh The leacilu demm\Sln.tl!I SI 

t'lmority with 51udonts' boctgaunds...., fllmliorityHll shldt:N:s' bed<i;ralOld sb.u::lerlll' m.:::qraund trawled~ md un~ olthe p.upme andw.tlle: ot 
has m11de rm 11ttempts to rind tti5 b'lawled:e BIKI ec~~ Bnd dr:saibes eJPI:~ 11nd desaibes' munipie learnini;_ut_mts'~ 

infDrm-..tio11. DM pmcedUl'I! used ta Dbbin this pt'1X9Uru used tu abtllM tliir EX~1 dellXl.llSbatll1'llmifB.rityM'ith 
inrtnnm:icn.. intarmlltiarl. each m.clerTt"s blKl:gnuld tnawt::~e and 

experierl~. •nd des:c:ribes muniiple 

ICNOWIBlGE OF STUDUITS 
pmcl9fl6es used tu abltzm ttis 
irlfnrmlllim1. 

(Stondonl 1:Stllllonts} 
The teadlU.s plln forinstructiDl1 does ncit. The teacher's instructmnal plan d"nw.s The teacher".s nstrud:ianal pllMt maws Thetl!ldler'.5 BIHltp'sis: af.stu:lentc:illltB 

! 
Suurcm of Erilimcrr. 

demanstnt:e mi undent:mdin; at upma a partAl a111if)S oilstudenll' upon si amnlz ~at thertudefttt' (Stl.ldent Cl~_apment. student Urning ..... .-• ......,,rnent, pn:1'on9 ~ development. re:lldries.s for ~smWi.;. de'felopmi:nt., n:ndiness l'or umirg, llnd ~sm:l J911'1i"C .sf¥115, 111d student: 
An•lysis a# Sludont Dahl rt'jlu, •• ...,.,.. studmt bocSgrau ....... prim" pn:forJH lmmiri; styoo:s, e< bo<qrou- P"'"'"'d 1 .. m>is styles,.,. bllcl<ptKlnd5 bod!gru....Wprior e>pm•r-=] lllDnlt•>r 
P=Cmi~ oop<rionas. and priar eiperic:ncc:s 11n.cl/or~ pllln. il" 11ndpricr-e.iperi"mces. cannects the 1hda to sped'ic instnu:tion11I 

inoppnipriatetf tailoml to,... specitic stntegies Sid plmM. 

I populM:iam otstudenti in~ c:IHsmom. 
The teacher plmu far 11111:1 asn artir:ulBl:e 

i 
spocilf• slnllqi.J. """"""' llld dolney 
th Bl will meet tt1.e neem Of ildMi:lual 
~arm ~f15bJdents. 

-
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·--iu.--. lnelfodive O.V..lani- 5killed Aa:amalished 
A teecller's ~plmultions BR. lAlE:ic!Y'"~ Teadli:r ~p1murtiD11S ~ aCDJmte 11nd Tmdl~expll!llations are dear Mid Tenth!:r l9:pllnetions are. dl!l!F~ oahe.rent. 
incahererrt.. er inKClnR. and arc ;onomlly door b"= Ille 'l<odler may not ~ The'li9dlc:rwes and precise.. The tmcher uses wi:D-timed, 
genen1Dfi'ne:rrecti~ in building stui:tJ:nt Nly clarity infcrmsticn bMed m1 students" d~pmenmty aipprapriR rtmte;ie:s im:fvidUllf.zed,o~enblltf 

lB50fl DfUl/fRY ln::ll!!l"Sb:I~ Tiie tescheru.se:slnn~ .qu~ns.l!lbautmntentorinrtrudi::Jrurb- and t:lnt;~~ d~igned to acti.n:f'f •ppnll"i~ W.t£9os and'""'""~ 
(Standllnl Z: Content; thllt !'Dils: to 1:np;.e students.. i! amine- ectMl:ie:s or the. teDdlumisy- use enaiwa;i: indi:pe:ndeM. creati«. .and ~ed to oclM:ly "'1CIJl.n!;e 

s-dud4'lnmuction; inappropriate to the. ant:E;D'f.. nnd/Dil" Slltne lnnpn1;e. Umt:is ~klpme.ntaDf critical ttintfr~. im:lepenclent. a~ -and ailim.I 

St......,d6:Collabo111tmn Efscoura;es indeperldel«. DI" ael!lliYC i"lllflproprillle. k:11din; to mnruslon ar thi"°"'-indudini;-•ppniprioteusear 

and Corrwnm1icmion) tllinli1'- fmitinc; discussion. ipo<tions..,. mcusDm! 'l<mniqul!S. 

The lad'ler fails to adi:Rss stuie:nt 111etead'lel'~k!Wls:topicswhen lbo 'l<oEl><r" ottedM!yoddress<S Tiieli<IKllor.aintdJ•nticipnos 
cmrnman or frustnllilMt Ind' li:>es Mt use. m.u:Jentsshaw l:Dttllsion,. bUtisnotl!ltA'Blf5' aul\JSiDR by re-u:plllining tap:i~ When c:m1Wim l!y ix=n!ini; inrcrmolion in 

Sou1<11S r/ EWtMn= ....,ttmo quosti~t·~"" di.fins IKlle ta pn:Mcle an dl'ecti\rt: d:r:mirtWe. ded 11na en~ Lftder'Stnncl11£.. ihe mu Iii pl< fonnm 1111d c!llrifyWlg content 
Fonmil Ohsiorv;,tian t:IN!! lesson. 1be l!:ZOO is .-iJost l5Ttinly erpJBN!ltion. lbeteKflerllttempts!D tolld>or employs errcctive,. p;irpos•OJI bek:lre stuClellts asa. ql.2Stians.. The 

Cfassn>om w~lkthrour;h>/ Uachu-dirt!:cted... empby purposel\JI questionin~ questicmWig techniques d~ns mtrudion. teachcrdcvobp5 higt-lc.ool understo...ui; 
Jnfonn;I Obsenr.itians t~iqlJP!S..bUtmayCOl'lfmestudmbwitll lbe~ 811 b11J1111~ ottucher-direttm ttvoupt eft'ed:ive uses Bf wried levds Df 

the pll~ cr1imKlg at q_uations.. The mtruaion 11.rE sb.Jckm-led ~ ~OM. the lesson is studslt..J~. Wit 
lesson is prim11,.,. te11cti~irect:ed. the tl:tlcllerin the raleal.t'dtBtDr. 

!I! 

~ 
-

~ fWdoll<>IO 

! 

I DJFJEJIENTIATION The tmcher d06 nllt: llttl!!mpt to make Vie 'Dle tuc:Mr R!lie:s m a ~.s:trate;y tr Tht!B~~rtsthelel!lrlins"neemaf Tiie b9d'ler mntches ~ies. ml!teri11~. 
Jessen 11cce:nible and cballeni;in; fDr most ~rnnte. set ar m*1il!ll5 ID mall! tl1e >lud<llts thrtKJSh •variety ar~.._ rmd/u ~ tanudents" indMdu111 

[Stnndmd 1: Studonb; stu- D<-mpts•n:<l .......... ontoltf' ~ 11oo:ssible tu maststu::lelTbthoo&f1 materi11s. wtd/orp11cin' lfDt make needs., 'to mak:e ieamin.:;nccessilJle 11nd 
St1111dnrd 4; lrntnElianJ in11ppnJPriatc. same s'bXlerrts may not be Dbk to DCCCSS le:Dmin;accBSibJe. nnd cfl*"sin; for the c1111engin;tor111 5tUderits in. ltle 

ci=.rbtin partsartne.1esson 11nd/rxsome gwp.. cBssrmm • The tt=11c:hu eft'ecUtely uses 
Soumis af Evidwia.: may not be <llllllcni;ed independent.. canllbamive Ind wbate-

P......COrvfaence cllz instruction ta nipport imiii<k.1111 

form•I Observ;itian le11~ ~Is and pn:11.idesnried optiDOS 

Cf=<11<1m W~lkthrour;h>/ rorhl:M' .stud!nU w;1 i:emaMtrate 

lnfonn;J Obsenr.itians ..-.Y-

fWdonce 
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IJUtl"u<tian and-.,.....,. 

RESOURCES 
(Sbondonl Z: Donten!; 

5tandonl4:1.-uction) 

SDIUCllS ofEWl!mt:11: 
Pre-Canfatorllll! 

Form.iii! Obsel"Viiltion 
Clossraom~ 

lnfarm:ll ClhJzrv;otions 

Jll:Sb'uctiDftlll materials: and reJDi.m:es used 
rorimtruction 1111:! not~ ta the. 
ll!.SSD11 CF Ir!!! inpprupriR fa" stLdents.. 

lhe: b::1u:her mes ~roprillte mtnJction11 
.....n.1s to "'Pport loominc;;ools. but 
may nett meet incfviclual stuclenls' 11!.amin; 
l'tyll:.1~ oractiliUf enpgethem in 
~ 

Skilled 
nlnxlimlll ll'Merillls 1111<1 resDU'Cl!S ..-e 
lll~ned to~instrucDoml p~ and 

~ 11ppruprime for sb.Jdsrt5" 19min; 
styl'5 IO!d needs, •ctMJy-ins 
studellt>. 

lnstrud:iaftll m11terilts and rl:iources ~ 
Ill~ to iMtn.Jctional pwposes.. are 
l.Wiec:t and11ppn:Jpri1tl!tD abifty'J~s: « 
sbldl:ftb. Md~~tfle:m in 
awnUJhip at tbeir I~ 

.......... ~~·--·--·-·-·----·~~~~~~~~~~~~-i------------------~--·--·-1-~~~~~~~~~~~~_. _______________________ _ 

Ewidt:nce 
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ClASSROOM 
ENlllROHMEHT 

(St1111dud 1: Students; 
St-d5:1.e~ 

l:nvimnmatt; 5bmdi!nl Ii: 
C .. llllllnllian 1111d 

- -Cnmmunicilion)-- -

.Sawms a/E.nl.,,m: 
l're-Confeno,..., 

fa"""' Oi-r...tlan 
ll=n>0m W•lklliruui;fu/ 

lnfunrud O~ans 

1 ... lf<ctiife 
lbeR. is fttte DJ" no l!viclena. cl a pmitivl:! 
npportbetwe.en the U!Kl\er11nd 
stuaems. For uempfe. tlle teMl1!r rrttlf 
=JH""ld0resp""""'ftD-.i.or 
i;nan! tMir- q_uestians er mnunencs. 

lbeR me oo evident ruutincs er 
~lres; students :seem wx:te.-Bbout 
what they ~Dufd be mins: DI' l!n:! i:8e.. 

Trmuiti:>m: ~jnenkient with 
amsidl!reble i'nstrlnicnaltime last. 
Lessons prusress too smvtf or quiclfy so 
stu-aro~umly~i;od. 

The.tmdll!l"C'l!!Ks•~ 
erWivnmenttllst 11llawsfDr iltt~ m na 
c:mnmuniartiol or enga;ement. with 
~ 

Expett:BtiaRS ror behlnlior me. not 
estabetled or~ inl!lpprcprillte. Md/ar11a 
manitclint; Df bd'lftiDf"S EKClH'S~ lbe 
teDChurespands tD niSDeftwicr 
inoppn>prilll:oly. 

Thetellcller"israir .. lhe.trmtmentDf 

studl!nll and ~mes a be sic 111ppcrt 
Ytith_ them. Far e.xsmplek tlle U:acher 
ac:ll::lresset IltldenU q~arYO Dr 

a:rmments but dD6 not inq_i.:ire DDaut 

tfeir Dveml well-beins. 

fkutinescand procedures we in pl~~ but 
the teacher may Slappropril!lb!ly prompt or 
directstu:lsrts Whm they we und91' or­
idlO. 

1111::: 'tellmB" traruitiDl15 b~ lf:l!lmi1s" 

~butocm:i;ionalfylmessane 
instrudXirill time in the pnx.e.s::o.. 

1he te.llc:hel'welamts mmmi.nimtian 
ft"Dm tmnii-es and repfes in 11 timdy .......... 

Appropriate ~ans ror tell!Ni'or•re: 
~med,, 1Nt 50Dll! e.ipeclMians lln! 

LR'1cl9ror do nataddress the needs ar 
iidiwi dUait stuElen!S. The tes:ti~ 
91con:2:sb:ntty monitors belHMor. 

The: te!lchu"has positive.nipport.with 
sllJdonts OBd d<mOftS!nt<S rospoct for 

andilw!rertin.11.llrtudents. Forerampie. 
~ tmd'ler meteJi ~ mntact and 
connects wim inc:1Mdu51 muz.m. 

Roub-tes 1111d proceklres n..-i smcotht( 
\lv"tluQ'Out the 1enan..11nd stiEmts 

assume a;e-approprinte leets ar 
esponsibility fDrtlll!!! erricielit apentian or 
tb!.d!s.voam. 

Trll.nsitians 11.re etrfcir:nt and occur 
smoothly. There is eWdma! arVBrled 
~11.min; sib.mtian:t ('.mole! dl:ss.. 
mq:>entiwe l~sm11.I ;mup and 
ftdep•ndont-rt). 

Tho to111:hor oni;o:os in twcl"ft\' 
cammu~an 11.ml ~ 11ftl'fdyor 
mu&or apporiuiil:ionnd odMties for 
tamiiies tD!RIJIPart mxsem r:enrnin;. 

A dlll!il'Dom mana;enent.systemtas b!a'I 

implementl!!!d that is: apprapri1te Ind 
~ruive to clllmmm 1111d i"idMdual 
n~ of' students. a ear e:apecmtionsfcr 
~belll'rlar.-e~1mt~ Monitori"G 
al ml dent be.h.nior is cmuistent,. 
~ropriat:e.nnd~ 

Aa:amalished 
Tiie tead'ler hm pasil:i>« ~ort with 
studl!Ats" 11.nd 12monstmts respect ror 

11.nd inte"'5tin ind\iiclu11l stud5Tts' 
i!XfH!!~. ttK1u;J1ts 1111d opinions. F« 
example, the. te11cnu 11!!!:5pands quiett{. 
ind..nd:ualy, 11nd ,s-ensitr«lyto S"tuierlt 

CCl'lftJ5ianord:strl!!!55. 

Rautines11~ wet:-estabflbed mKI on::lmy 
and stud94s ini'tiilite respamibility l'or the 
etrid~topeniti'onolttll!!!dmsroom.. 

TrmSimns me sea"*55 11sttie U:11cher 
~i::tMty mUmies irtstrl.Jctional time 
and mrnbin<s indopolldon~ coll11baralivo. 
1111d wbcl~mslmmin;.situirtiom. 

Tl10 lloa<hor .,,,_.in l:w<>-WB'f, oni;ains 
communicntiionwith tono:;lllot rullb 
in ad:Ne wkmt~r. camm1r1ity, 11.ntf l'amitf 
poril>""'1ips 111Udl mntribut.. to >tudont 
lea~11nd~p1111:nl 

A dmioom monoi;omentsyotem Im 
bel!fl~implemented, 11.IHf 
lldjmed with student input and is 
appl"DF'iate tarttte; clBs'oam Biid 
inlBWdual2udmt~. studl!!!rVlsare 
IKlm:ly<11axni;od to 111~• r-nsibility 
for their behmiir. The teachu uses 
~1rch.-bmed.Jtrnteffe:.s to Um 
tfsru~ bdwdar.s and reiTI'Drce positi.ie. 
be!havi!Jr.i. 

~~~~~~~~~+-~~~~~~~~~~~~-1------------------------+-~~~~~~~~~~~~-+------------------------
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A55BSMl:Nr OF 
S'TUDEHT l.EAINING 

tsmndanlxAssess""'nt) 

Sawns of E.mionaJ: 
Pre-Confero""" 
fann.i~ 

Chs<raam W•lkthroui;hs/ 
lnfunml Oboerwtians 

PooH:onf.:,..,,,,. 

Tbl!!t:eliche.T dos not rout:inetf 112 

11SSe:zments ta mmsu~ sbdent ...mry. 

The~ nil"l!!ty 1r never checks tin:' 
studmh' undcr.i:tandinc; at mntent. lb!!! 
tmctu:rfllib ID mae lltljust:ments in 
~Dn:SCtDstulZlll:a:mt'l.l!i:Jn. 

Tbe t.eecher pel'3m in u9ng: 11 pmtic.illr­
"'*:I' ror rcspondini;to 
JriRmder.smnct9J.;s, en:n whl!:n dlftl 

~"1:-•pl"""<llis-"""'~ 

Tbe tmc:herdoes net pnnidt: studerrl:5 

with l'eedbad< •• ,. ... lha'r 1...,,;,,g. 

Thi:. U:11dlu"us:esassessmenf5 tD m.?:1151.ft 

-.m: ... m.ry. but"'")' .... -...-. 
instn.Etfon bticd an tti5 ftn::inMl:ion. 

1111: teamer cbed3 far .student 
und~i\; and mates attempts to 

~ instrudion lltCOJl'din;tf, but th~e 
~ents msy ause::s:DmC 11tfditianal 
cantusian 

n.e ~~ 11nd 1.15e5..RuderJt dM:lll 
from a ~w .scnrcs ta choose appropriate 
instnEtiDll!lilstntr:Gies fDr graupsar 
-mis. 

5tu~r~ ocrasiOl'llld er limited 
~dblld.11bautt11U performance trmn 
the.tellChu. 

The l:ellcher mes usessme:nt mt. tD 
identily5tud"'1s'~.,dn•""" 
and mamlfes •d dirft:rerttilltes Wtructiai 
llCIX)~, lllUmup Ute tellCl!u 11111y nlJt 
be able to 1uttiDp11te Umini; amtnda 

1'1"1e teacher Checbfor 1.nh:mzn:t91; 11t 
tey mmnents: 11nd maes lldjurtments to 
irutruction (wh~ orindMdulol 
stud....,~ lll• Wldlor '°"""""to student 

.......dom.ndinp b"f !"""illini: -­
cllR'illltXm. 

Thi!: 1:mch!!:rgBttle1'5and uses 511Jdentdlltll 

hum 11 wriety f1 solfill!!S tDctJ002 and 

imp11:ment appoprfllte instructDim 
~•uq;raupsatSIUdorrts-

lb.e t.mcher" pCJlides sU:lstanlivl!!, .speciit.:. 
nnd timely l'eeclbllck af stud9W: prnj;J"BS ta 
students. hrrifes., 11nd atherKhool 
penonnel while moi~ 
<mtfldontiolity. 

~~~~~~~~~"i'"------------------------------------------------ -----------------------
fri::lelllZ 
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lbe~U2Sllsse5Smml:dabl to 

idontirystudo"""~-n...,., 
ancl mcdil'ies11ncl diirrerentillt.es instruction 
aa:unln;ty. as wel llS l!DmS.es dllssroom 
use:ssmmt resuH:::s tD rne:m trends Mid 

pattl!!ms ri iril::IMClmll11nd ;raup p~ 
lllK:I tD 11N:icip11te l!11ming- obstldesy 

111e. t9chel' mntinurlllf ch9b rar 
und~9'1;md 1Mtes:11ii;mmml5 
ocmnfni;IYfv.tiol,,_Ol"indMdUBI 
5tudmt5l W1icni 11111 eqimr.tian is not 
dl'ocli¥e'1'Jolldin:-•ntslDunCl•­
.... m-th<tol<hor~ qWcl<tf 
BM .smmlessty wit:tiin the k1:5Dl"l and ms 
onlllt<fnotivowoyto "'1'lliiltheC1111izpl. 

By uOq; stu- ..,bl ftam • wrii:ty at 
>0-=>. the_.,. apprapria.lioly lldapts 
in:stnrtiDr:at. rnelJlods anc:t mamii.15 and 
PIEB ~IK:f:i\i:::ie.sto meB the. nud& 
ot'indMciuBI sb.dml3: BS we.JI 11S the Wlllote. 
d .... 

111• bolldloFprv¥iclos .suboUntiwt:, specili~ 
om tirn<tf f<edboclt ta >1udenu, 1'111riies, 
and G1ller sd'IDCM ~Bonnel While. 

....m.inini; CDITlldonti!Oity. Tb<"'""'"' 
pn::rvi!Zs the appam.ity"fllr sb.ldents ta 
~in2~nt11nd1how 

w.nre.ness uf their <1M"l 5b'e.ngtf'IS 1nd 
~11kMs.l.es. '1be 211.ci'lr:r use.s student 
~resu"31D ~ectan his ar hel" 

OMI t9cllins: IUICI ta rnonimrtmcbin~ 
~es and bdmviDl'Ji Si ~11Ucm 1D 

~~-°='=---------------



P111-.inalinn 
lneffedive DOlfelapirur Skilled Aa:oma6shed 

PJIOIUSIONAL 1be Wu:tler r.rh to mmmt.ricze denrtf Tite e.Bcher uses a variety Dr ~es to The tel!Khu- uses ef'fe.ctite oommuricntion 1be tmchucomm~ l!M:ctivdy 

RE5Ptlfl51BILITIES 
with ltudents sid f'llrrdes ar m111bonte communictte Mh. .rtudents 11nd t'am.Tf6 stratesiesW'ttl rtudmts 11nd ramifcs and with stidenti~ fllmilies.. fftd COiie~. 

dfcdively witlt ~ "°"'"J;ll""' mid cona:bon.te. with cob;~r but these; WDrb: errective.tfwith col~ to lbie tmdlercnlkllbaratcs with cnDe.ap.ies 
{Stamlud 6: CDl .. ilonitian "Pl'"""""' moy not o1WWf5 t>o examine prDtlif.ms of pl'Ktice. anatp.e ta improYe p~an11lanttl!11m p-actice:s ?If 

nnl CDmmunimliOO; appropriate fDl"ll perticular .sination er slu<lentwort, and identity ~tcd r.cDtolinr;prutession•ldio~poor 
5tandud7: Proessia ... t llCll~the. iltmded autmme. wateEieJ. DOserWtK:li and reedtmd.. peer mac hi~ 
~ibilityand and other mk.;W le1mil; activities. 

Gruwth) 
111e. teeclle:r fairs ta un!Zrstm1d and folbw 11le tl!acMr unoermnds and ro11aM The tl9Cher mu.ts ettical 11nd The tmd'termeets ettm. anEI 

:E SOOFCRS of Elli®nar. ~Dora, pcticies. an:CI n;reements. c:fstrict palidu 111d .rtie. and fecle.rat pn:iru>ionBl =P•""Cilitioo willl inti:pity pmt~sion111 responsitli1ities and~ 

i PnofesSional lle-w!lopmont 
rqumtioru: at a minimal~ and hcslesty. llle teadler m~ and call:B_;ues 11~ mtl Stterpn:t- &ws and 

~·Id• dirtrictpafcios 1111<1 stat• end pailie: and Wide~ UllCir impliaitian:; 
Pbn or lmpl"DRl'lberrt:PI~; 

rede.-fQlmtiaftS.. in 1tle dBSStOam.. 
El ~n::nce.: 

I Post-mnfen:nce; Tiie 19.cler ~sto demarulnte er.'idence 1be. tl!acberidenti6es~1111d an=as Tb!: teltCher sets mta-amec:I short- and nie tmdlersets11RC1 regullrt(modiiies 
d.,ly int501ctian with of an 11biity to 11~y .selfe5ess fargowthto~op11ad.imptcnent I~ poressionalgosts Md bites shat-end lon;-ll!rm praresSalal i;-a111s: 

others pemrmonce ond ID •P!""Priotet,' id.mify bu'geted p11lst'lx" prvtemDn11I gawt.h. 1dian to meet these peb-. based mi ser-ti~entMXl.1111atpis or 
uusfcrprote.ssiannt deti'dopmim'l. student le~ cVid~ce. 

Ewidenee 

144 



Ohio Te11cher Ev11lu11tion System 

Informal Observation: Open-Ended Form 

TeachB Name: Grade(s)/subject ATl!a!s): Date: 

~tor Name:, time walkthmugh Begins: Time watkthrough Ends: 

OHSERVATIONS 

EValuiltar Signature: 
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Ohio Teacher Evaluation System 

Informal Observation: General Form 

Teacher Name: Grade(s)/subject Area(s):__ Date: 

aassroom Walkthroughs and Informal 
Obi.ervations 

Evilluator Name:__ Time Walklhrough Begins:__ Time Walklhrough Ends: __ 

Directians: This form serves iilS iii record of ;an inform:tl ~rau~ by the teiilcher's ev:ihntor. Thee~~ will likely nat obserYe •II the te:i.ching eleme.nrs listed belaw in any 
• fa al • This reoord I • h rd af d • al "nfarmal o1i5erGti 1M11 ed "nfunn • I he anem nn --· .,iii om::wrt ~ s .ii ditHl!l"I I """· be us too the summ;atrR ew. lliltion afthe lzilc r. 

EVALUATOR OBSERVATIONS 

Instruction is developmentally appropriate Lesson content is finted to previous and future learning 

Leaming outcomes and goals are dearfy comminicated to student5 Classroom learning environment is silfe and conducive to learning 

_ varied instructional tools and strategjes reflect student needs and _ Teacher provides students with timely and responsive feedback 
leamil'll! obiecti¥es 

content l!fesented is ;m:urats and 11rade appropriate Instructional time is used effecti"""" 

Teacher connects lesson to real-life applicatioos Routines support learning goals and activities 

_ Instruction and lesson activities are accessible and challenging for - Multiple method< af assessment of student learning are utilized to guide 
students instruction 

I other: other: 

I EVa!UillDI" SUmm;iry comments: 

I Recammendillions for Focus of lnformill Ohsl!IViltians: 

Evilluiltor Signature: __ D Photocopy to Teacher 
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Ohio Teacher Evaluation System Final Summative Rating 

Final Summative Ratine of Teacher Effectiveness 

Prof'Kienqr on Shndanls 511'5 INEFFECTIVE DEVELOPING SJCIUED ACCOMPLISHED 

Cumuliltive Performance Rilling 
(Holistic Rating using PerformanQ! Rubric) 

An!as of rein[r»ument/ refinement: 

LEAST APPROACHING AllOVE MOST 
Student Growth Datil 5°" 

EFFECTIVE AVERAGE 
AVERAGE 

AVERAGE EHECTIVE 

Student Growth Measure of Effertiwnl!!S!i 

An!as of reil1forcEment/ refinement: 

Finilll Sumrnmve (Oweral) Rating INEFFECTIVE DEVELOPING SICIUED ACCOMPLISHED 

D<lleck here if lmprowment Plan has been ~ecomrnended. 
TeiidlerSignature __ Dilte __ 

EvaluiltOI" Signature__ Dilte 

The signatures above indicate that the teacher and evaluator have dlscussed the Summative Rating. 
Note: The teacher may provide additional information to the evaluator within 10 woJting days of the receipt of this form, and may request a 
second conference with the evaluator. Any additional information will become part of the summative record. <llallenges may be made according 
to the local contract agreement.. 

3/11/15 
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Evaluation Framework for 
School Counselors 

Appendix 5 

Ohio is serious about Its commitment to quality schools. In 2015, the State Board of Education 
adopted standards for school counselors. With the adoption of the Ohio Standards for School 
Counselors, Ohio has dearly defined the knowledge, skllls and competencies of effective school 
counselors. These standards promote the most effective school counseling practices and offer a core 
set of expectations for Ohio school counselors. Professional school counselors offer students access 
to high-quality services, which support students' academic, career and social/emotional 
development. 

Each school counselor will be evaluated according to Ohio Revised Code and the Evaluation 
Framework which is aligned to the Oho Standards for School Counselors. The Ohio School Counselor 
Evaluation System (OSCES) was designed to be transparent, fair and adaptable to the specific contexts 
of Ohio's districts. 

OSCES Is a standards-based integrated model that Is designed to foster the professional growth of 
school counselors In knowledge, skills and practice. In OSCES, each school counselor Is evaluated based 
upon multiple factors Including performance on all areas Identified by the standards and the ability to 
produce positive student outcomes using metrics in order to determine the holistic final summative rating 
of effectiveness according to ODE requrements. The choice of metrics for student outcomes will be 
determined locally. 

Ohio School Counselor Summative 
Evaluation Rating 

Adopted April 121 2016 

. ' 

Develop Ing 

I 

Sl<llled 

I 

' !;\i'r,!.-1r1J•lh. f!r.1r.J J 

Standard 1: Comprehensive School Counseling Pian 
Standard 2: Direct Services 
Standatd 3: Indirect Services 
Standard 4: Evaluation and Data 
Standard 5: Leadership and Advocacy 

~ <!< '<;, T : ~_,. "' ...,~ 

Standard 6: Professional Responslbllity, Knowledge and Growth 
Metric(s) of Student Outcomes 

LEGAL REFS. ORC 3319.113; ORC 3319.61 
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Ohio School Counselor Evaluation System 
Self-Assessment Summary Tool 
The Ohio standards for School Counselors define expectations for Ohio's school counselors based on what is known about the skills and practices of effective 
school counselors. The standards can be used as a guide for school counselors as they self-assess their professional effectiveness to identify their strengths and 
areas for additional professional growth. 

One way for school counselors to self-assess is to respond to focused, guiding questions related to effective practices. This self-assessment tool offers both 
essential questions and statements for response. 

The school counselor should consider each of the statements below and choose the response that most accurately represents performance. 

Standard One Essential Question(s): Have I engaged in collaborative planning within my school for a comprehensive 
school counseling program plan? 

05/12/2016 

I possess the knowledge and skills to design a 
comprehensive and proactive school counseling program. 

l"c01la~tf~ 1; 
·,~f ;'t'I 

I take leadership in identifying resources for the school 
counseling program. 

0 
NIA 

0 
NIA 

1 2 3 4 5 
Not at all Partially Somewhat Almost Fully Completely 

1 2 3 4 
Never Rarely Sometimes Frequently 

5 
Always 
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Standard Two Essential Question(s): Do I effectively provide direct services to meet the academic, college/career and 
social/emotional development needs of my students? 

Curriculum Development I possess the knowledge and 
skills to develop an effective school counseling core 
curriculum. 

Individual Student Planning: I work directly with students to 
develop their college and career-related knowledge, skills 
and pathways. 

: iridfViC:iii~fiSfl\id~m?lann1nal6~ _ . 
. support' ttie0;~1s:0Ci~rri'Ofiorl1 . 
mindsets:' .,!' ';:',( ' .·. 

''1 ,,, ' 

Responsive Services: I develop appropriate interventions 
for students as needed. 

0 
NIA 

0 
NIA 

0 
NIA 

1 
Not at all 

1 
Never 

1 
Never 

2 
Partially 

2 
Rarely 

2 
Rarely 

3 
Somewhat 

3 
Sometimes 

3 
Sometimes 

4 
Almost 
Fully 

4 
Frequently 

4 
Frequently 

5 
Completely 

5 
Always 

5 
Always 

Standard Three Essential Question(s): Do I effectively make connections, build partnerships, consult and seek 
solutions, and provide referrals to meet my students' academic, career/college and social/emotional development 
needs? 

I partner with school personnel and parents/guardians 
to achieve common goals for student success. 

--- ~~"~7~.....,..,..-,~7"rT.-:-:~ 
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0 
NIA 

1 
Never 

2 
Rarely 

3 4 
Sometimes Frequently 

5 
Always 
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Standard Four Essential Question(s): Do I use data to plan, implement and continually improve my practice? 

I monitor student performance and progress. 

I use data to recommend changes and adjustments to 
th~ comprehensive school counseling program, 
specific practices and/or school policies and 
procedurestofoster studentsuccess. 

0 
NIA 

0 
NIA 

1 
Not at all 

1 
Never 

2 
Partially 

2 
Rarely 

3 
Somewhat 

4 
Almost 

Fully 

3 4 
Sometimes Frequently 

5 
Completely 

5 
Always 

Standard Five Essential Question(s): Do I effectively advocate on behalf of students and the role of the school 
counseling program in creating a positive environment and meeting the needs of the whole child? 

I serve as a leader. 

I advocate on behalf of students. 

05112/2016 

0 
NIA 

0 
NIA 

Never 

1 
Never 

2 
Rarely 

2 
Rarely 

3 4 
Sometimes Frequently 

3 4 
Sometimes Frequently 

5 
Always 

5 
Always 
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Standard Six Essential Question(s): Do I demonstrate professionalism, model ethics and seek 
continuous professional learning? 

I seek ongoing, relevant and high-quality 
professional learning and growth. 

lacfh&0J6;~rt~l~~~'leQl:li{''''•;;~ 
and,; rofessiaf 
.. ~\.R<m~~~~:~'.j::,::::~·":~: 
I demonstrate professionalism in my field 

05/12/2016 

0 
NIA 

0 
NIA 

1 2 3 
Never Rarely Sometimes 

1 2 3 
Not at all Partially Somewhat 

4 5 
Frequently Always 

--;---;-' 

•,.1,:,:·K\~ ·5 ;:.r1 It 

.~·''.~i~s, 
- ..... ·"-· -~ ',, 

4 
Almost 5 

Fully Completely 
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Professional Growth Plan 

On an annual basis, a school counselor will develop two goals for professional growth and development; one in relation to the six standard areas, and the second 
in relation to the Metric of Student Outcomes area. Professional development should be individualized to meet the needs of the school counselor and specifically 
relate to the identified areas of refinement as identified in the school counselor's evaluation. The development of the plan can be informed by self-assessment. 
previous evaluation results, or other relevant data that will assist the school counselor in setting appropriate goals for professional growth. The evaluator should 
recommend professional development opportunities and support the school counselor by providing resources (e.g., time. financial). 

School Counselor Name: Evaluator Name: D Self-Directed 0 Collaborative 

I Choose the Standard(s) aligned to tho go;;i/. These ;;iro addressed by the evaluator as aooropri;;ite for this sohool counselor. 
j OComprehensive School Counseling Program Plan CJEvaluation and Data 

~I 0Direct Services for Academic, Career. and Social/Emotional Development 0Leadership and Advocacy 
o; Olndirect Services 0Professional Resoonsibilitv. Knowledoe & Growth 
ro· Goal Statement Demonstrating Performance on Action Steps & Resources to Dates o. Evidence Indicators 
t9 I Standards Achieve Goal I Discussed 

I I 
Choose the domain(s) alianed to the Metric of Student Outcomes aoal. 

~ 
0 Academic D College/Career D Social/Emotional 
Goal Statement Demonstrating Ability to Produce . Action Steps & Resources to 

I 
Dates 

rn Positive Student Outcomes i Achieve Goal Evidence Indicators 
Discussed 0 

(!)I 

I : : 

Comments: 

School Counselor: Evaluator: Date:----------
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Improvement Plan 

Written improvement plans are to be developed when a school counselor receives an overall Ineffective rating. In addition, districts have discretion 
to place a school counselor on an improvement plan at any time based on deficiencies in any individual component of the evaluation system. The 
purpose of the improvement plan is to identify specific deficiencies in performance and foster groVvth through professional development and 
targeted support If corrective actions are not made within the time as specified in the improvement plan, a recommendation may be made for 
dismissal or to continue on the plan. 

School Counselor Name: Date of Improvement Plan Conference: 
School Year: Building: 

Section 1: Improvement Statement - List specific areas for improvement as related to the Ohio Standards for School Counselors. Attach 
documentation. 

I 

Performance Standard(s) Addressed in this 
Plan 

I Date(s) Improvement Area or Concern 
1 Observed 

Specific Statement of the Concern: Areas of 
Improvement 

Section 2: Desired Level of Performance - Lists ecific measurable oals to improve performance. Indicate what each oal will measure. 
Goal(s) Level of Performance Starting Date Ending Date 

__ , Specifically Describe Successful Improvement Target(s) 

o.:;JT)J?Ol i:; 

I 
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Improvement Plan (continued} 

Section 3: Specific Plan of Action 
Describe in detail specific plans of action that the school counselor must take to improve his or her performance. Indicate the sources of evidence 
that the evaluator will use to document completion of the improvement plan. 
Actions to be Taken I Sources of Evidence that Will Be Examined 

Section 4: Assistance and Professional Development 
Describe in detail specific supports that will be provided as well as opportunities for professional development. 

Date for this Improvement Plan to Be Evaluated: 

School Counselor's Signature:------------------------- Date: 

Evaluator's Signature: ----------------------------- Date: 

05/12/2016 
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Ohio School Counselor Evaluation System 

Improvement Plan: Evaluation of Plan 

School Counselor Name: Date of Evaluation: 
School Year: Building: 

The improvement plan will be evaluated at the end of the time specified in the plan and will result in one of the following actions: 

D Improvement demonstrated and professional standards met a satisfactory level of performance. 
0 Continue with the Improvement Plan for a specified amount of time. Date: 
0 Recommend dismissal. 

i Comments: Provide justification for recommendation indicated above and attach evidence to support recommended course of action. 

I have reviewed this evaluation and discussed it with my evaluator.. My signature indicates that I have been advised of my performance status; it 
does not necessarily imply that I agree with this evaluation. 

School Counselor's Signature: __________________ _ Date:-------------

Evaluator's Signature: ______________________ _ Date: ____________ _ 

*The level of performance varies depending on school counselor's years of experience. 

05112/2016 
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~ Ohio School Counselor Evaluation System Pre- and Post- Conference Questions 

Pre-Observation Planning and Post-Observation Resource Questions 
The following sample questions are intended to guide thinking and conversation. All questions will not apply to all observations. The 
purpose of the pre-observation conference and post-observation conference is to promote communication. understanding and 
reflection of professional practices. 

Pre-Observation 

What are your goals for the school counseling program? 
What do you want to accomplish for the observation? 

• How will you know if yc:iu ;ir.cnmplish your goals for the 
observation? 

• How will your actions support the overall plan for the school 
counseling program? 
What could J observe you doing on a typical day? 
What is the rationale and context for what I will observe? 

• What made you choose this particular activity? 
How will you prepare for the activity? 

• What prior knowledge does the participant need to have for this 
activity? 
How can you get immediate feedback to make sure the 
participants understand the most important parts of your 
presentation? 

• Discuss ways you meet the needs of students through individual 
planning. 
How will you help students develop skills for personal or social 
success? 
What collaboration might you have with colleagues in 
preparation for the observation? 
What might be some strategies for collaboration with colleagues 
inside and outside of your department? 
What outcome are you focused on? 

• How do you plan to help students develop skills for academic 
success, career development. personal or social success? 
What data do you plan to collect that monitor's student progress? 
How will you know that students demonstrate positive outcomes 
as a result of your work with them? 

05/12/2016 

Post-Observation 

• What do you feel was the strongest point of the observation? 
Why? 
To what extent do you think you accomplished your goals for the 
observation? How do you analyze and reflect on your work? In 
reflecting on this observation. what feedback would you give 
yourself? 

• What would you do differently for the next observation in an 
attempt to accomplish your goals? 
How has monitoring data help improve student outcomes? 
After the observation, what will be your next steps? 

• What would you most like to improve? 
• What are some thoughts about providing responsive services to 

meet student needs? 
• Discuss ways you could meet the needs of students through 

systems support. 
• Discuss ways in which you can advocate for different groups of 

students. 
• How can I as the evaluator help you reach your goals for the 

program? 
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Planning for the Post-Observation Conference 

Post Conference Planning 
The goal for the conference leader is to cognitively coach the school counselor through the use of reflective questions. Record three reflective 
questions you would ask the school counselor that align with the area of reinforcement 

1. 
2. 
3. 

Record three reflective questions you would ask the school counselor that align with the area of refinement 

1. 
2. 
3. 

Four Key Elements of the Post-Conference 
1. Introduction/Greeting/Establish Length: 

Review conference process 

General impression question: "How do you think the activity went?" 

2. Reinforcing the School Counselor: 

Identify an area of reinforcement (ONLY one area) 

Ask self-analysis question 

Provide evidence from notes 

3. Refining the School Counselor's Skill: 

Identify an area of refinement (ONLY one area) 

Ask self-analysis question 

Provide evidence from notes 

Give a recommendation for future practice 

Present evidence and rating connected to the rubric 

05/12/2016 
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Ohio School Counselor Evaluation System Assessment of School Counselor Performance 

School Counselor Evaluation Rubric 
The School Counselor Evaluation Rubric is intended to be scored holistically. This means the evaluator will assess which level provides the best 
overall description of the school counselor. The evaluator is to consider evidence gathered during the pre-obseNation conference, the obseNation, 
the post-obseNation conference. and informal obseNations of school counselor activities (if applicable) when completing the rubric. 

Standard One: Comprehensive School Counseling Program Plan - School counselors collaboratively envision a plan for a comprehensive 
school counseling program that is developmental, preventative,. responsive and in alignment with the school's goals and mission. 

Ineffective Developing Skilled Accomplished 
The school counselor The school counselor The school counselor The school counselor implements 
cannot articulate articulates all components of a articulates all components of a all components of a comprehensive 
components ot a comprehensive school comprehensive school school counseling program and 
comprehensive school counseling program. counseling program, reflects frequently reflects on future program 
counseling program. on future program needs and development. 

works to design a plan of 

The school counselor does 
not collaborate with key 
stakeholders to set the 
goals, priorities and 
implementation strategies 
when a comprehensive 

1 
school counseling program 

· is being designed. 

The school counselor 
identifies no resources to 
implement the program. 

The school counselor 
collaborates with key 
stakeholders on a limited basis 
to set goals, prforities and 
implementation strategies that 
partially align to the school's 
goals and mission when a 
comprehensive school 
counseling program is being 
designed. 

The school counselor identifies 
resources needed to partially 
implement the program. 

implementation. 

The school counselor 
collaborates with key 
stakeholders to set the goals. 
priorities and implementation 
strategies that align to the 
school's goals and mission 
when a comprehensive school 
counseling program is being 
designed. 

The school counselor 
identifies resources to fully 
implement the program. 

The school counselor collaborates 
with key stakeholders to set the 
goals, priorities and implementation 
strategies that align to the school's 
goals and mission when a 
comprehensive school counseling 
program is being designed and 
suggests enhancements and 
adjustments for program based on 
needs and results. 

The school counselor utilizes 
resources to fully implement the 
program from an innovative or 
diverse set of partners. 

I Evidence I \ I -- ] 

05/ 18/2016 
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Standard Two: Direct Services for Academic, Career and Social/Emotional Development- School counselors develop a curriculum, offer 
individual student planning and deliver responsive servi~s to assist students in developing and applying knowledg~. skills and mindsets for 
academic, career and social/emotional development. 

Ineffective Developing 
The school counselor lacks The school counselor uses 
knowledge of academic knowledge of the academic 
program and/or does not program to plan and deliver 
deliver counseling, activities, counseling, activities and/or 

i and/or experiences that experiences that support 
·. support students' academic students' academic progress 
. progress and goals. and goals. 

The school counselor does 
not deliver developmentally 
appropriate counseling, 
activities, and/or experiences 
that build students' 
awareness of Ohio-specific 

i college, career and 
·. education options and 
· resources. 

The school counselor does 
not deliver counseling, 
activities and/or experiences 
that promote student well­
being. 

The school counselor 
inconsistently or ineffectively 
provides developmentally 
appropriate counseling, 
activities and/or experiences 
that build students' awareness 
of Ohio-specific college, 
career and education options 
and resources. 

The school counselor 
attempts to deliver counseling, 
activities and/or experiences 
that promote student well­
being with limited success. 

Skilled 
The school counselor plans 
and delivers effective 
comprehensive counseling, 
activities and/or experiences to 
support students' academic 
progress and goals and makes 
adjustments as needed. 

The school counselor plans 
and delivers effective 
comprehensive counseling, 
activities and/or experiences to 
support students' awareness of 
Ohio-specific college. career 
and education options and 
resources and makes 
adjustments as needed. 

The school counselor 
consistently delivers 
counseling, activities, and/or 
experiences that promote 
students' social/emotional 
development and well-being. 

I Evidence j j I I 

05/18/2016 

Accomplished 
The school counselor plans and 
delivers effective comprehensive 
counseling, activities and/or 
experiences in collaboration with 
stakeholders to support students' 
academic progress and goals and 
makes adjustments as needed. 

The school counselor plans and 
delivers effective comprehensive 
counseling, activities and/or 
experiences to enhance students' 
and parents/guardians' awareness 
of Ohio-specific college, career 
and education options and 
resources and makes adjustments 
as needed. 

The school counselor plans and 
delivers effective comprehensive 
counseling, activities and/or 
experiences in collaboration with 
stakeholders to promote students' 
social-emotional development and 
well-being and makes adjustments 
as needed. 
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Standard Three: Indirect Services: Partnerships and Referrals - School counselors collaborate and consult with school personnel, 
parents/guardians, community partners and agencies/organizations to coordinate support for all students. 

Ineffective Developing Skilled 

I 
The school counselor The school counselor provides The school counselor provides 
provides no information to relevant information upon relevant information on a 
parents/guardians and request to parents/guardians regular basis through 
school personnel for and school personnel for collaboration with 
students' academic, career students' academic, career parents/guardians and school 
and social-emotional and social-emotional personnel for students' 
development. development. academic, career and social­

emotional development. 

1 The school counselor does 
not coordinate school and 

, community resources to 
support students and 
promote their success. 

The school counselor does 
not make referrals on behalf 
of students to 

: parents/guardians or school 
personnel to appropriate 
mentors, professionals. 
agencies and services. 

The school counselor attempts 
to coordinate school and 
community resources to 
support students and promote 
their success, but has limited 
success. 

The school counselor makes 
referrals and connections on 
behalf of students to 
parents/guardians or school 
personnel to appropriate 
mentors, professionals, 
agencies and services only 
upon request. 

The school counselor 
coordinates school and 
community resources to 
support students and promote 
their success. 

The school counselor makes 
referrals and connections on 
behalf of students to 
parents/guardians or school 
personnel to appropriate 
mentors, professionals, 
agencies and services. 

. Evidence! 
I 

05/18/2016 

Accomplished 
The school counselor provides 
relevant information on a regular 
basis and initiates collaboration 
with parents/guardians and school 
personnel for students' academic, 
career and social-emotional 
development. 

The school counselor coordinates 
school and community resources. 
and positively influences the types 
of services the partners provide to 
support students and promote 
their success. 

The school counselor makes 
referrals and connections on 
behalf of students to 
parents/guardians or school 
personnel to appropriate mentors, 
professionals, agencies and 
services and follows up within the 
guidelines of confidentiality when 
appropriate . 
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Standard Four: Evaluation and Data - School counselors collaboratively engage in a cycle of continuous improvement using data to identify 
needs, plan and implement programs, evaluate impact and adjust accordingly. · 

·Evidence 

Ineffective D_eveloping Skilled Accomplished 

I 
The school The school counselor does limited The school counselor monitors The school counselor monitors 
counselor does not monitoring of individual and group individual and group student individual and group student 

, monitor student student performance and progress performance and progress data performance and progress data to 
performance and data to identify gaps and develops to identify gaps and develops identify gaps and develops 
progress. some appropriate inteNentions to appropriate interventions to appropriate interventions to enhance 

The school 
i counselor does not 
•monitor 
, effectiveness of the 
I 

program. 

enhance or improve student enhance or improve student or improve student success, and 
success. success. fosters student self-monitoring. 

The school counselor uses some 
data with minimal effectiveness to 
conduct program monitoring, 
assesses implementation and 
effectiveness, and makes 
adjustments for program 
improvement accordingly. 

The school counselor effectively 
uses data to conduct program 
monitoring, assesses 
implementation and 
effectiveness. and makes 
adjustments for program 
improvement accordingly. 

The school counselor uses 
comprehensive data to conduct 
regular program monitoring, assesses 
implementation and effectiveness, 
and collaborates with stakeholders to 
make adjustments for program 
improvement accordingly. 

05/18/2016 



-->. 
(j) 
w 

Standard Five: Leadership and Advocacy - School Counselors lead school efforts and advocate for policies and practices that support an 
equitable, safe, inclusive and positive learning environment for all students. 

Ineffective Developing 
The school counselor The school counselor 
does not attempt to attempts to establish 
establish professional professional relationships 
relationships within the within the school through 
school through communication, teamwork 
communication, teamwork and collaboration with 
and collaboration. limited success. 

The school counselor The school counselor 
does not advocate for nor attempts to respond to the 
responds to the needs of needs of diverse 
diverse populations. populations and has 

demonstrated progress in 
promoting an inclusive. 
responsive and safe 
school environment for its 
diverse members. 

The school counselor is The school counselor 
unable to identify identifies community, 
community, environmental environmental and 
and institutional factors institutional factors that 
that enhance or impede enhance or impede 

: development and does development but does not 
not advocate for equity of advocate for equity of 
opportunity for all opportunity for all 
students. students. 

The school counselor The school counselor 
does not promote the occasionally promotes the 
program or the role of the program and is beginning 
school counselor in to articulate the role of the 
achieving the school's school counselor in 
mission and student achieving the school's 
success. mission and student 

success. 

05/18/2016 

Skilled 
The school counselor 
establishes and maintains 
professional relationships 
within and outside of the 
school through 
communication, teamwork 
and collaboration. 

The school counselor 
effectively advocates for and 
responds to the needs of 
diverse populations, 
resulting in a positive impact 
on practices that promotes 
an inclusive, responsive and 
safe school environment for 
its diverse members. 

The school counselor 
identifies community, 
environmental and 
institutional factors that 
enhance or impede 
development and advocates 
for equity of opportunity for 
all students. 

The school counselor 
effectively and consistently 
promotes the program and 
articulates the role of the 
school counselor in 
achieving the school's 
mission and student 
success. 

Accomplished 
The school counselor establishes and 
strengthens strategic professional 
relationships within and outside of the 
school through communication, teamwork 
and collaboration. 

The school counselor effectively advocates 
for practices within and outside of the school 
community and proactively addresses the 
changing needs of diverse populations 
resulting in a positive impact that promotes 
an inclusive, responsive and safe school 
environment for its diverse members. 

The school counselor identifies community. 
environmental and institutional factors that 
enhance or impede development and 
collaborates with stakeholders to advocate 
for programs, policies and practices that 
ensure equity of opportunity for all students. 

The school counselor effectively and 
consistently promotes the program and 
articulates the role of the school counselor in 
achieving the school's mission and student 
success, and contributes to the 
advancement of the school counseling 
profession. 
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Standard Six: Professional Responsibility, Knowledge and Growth - School Counselors adhere to the ethical standards of the profession, 
engage in ongoing professional learning and refine their work through reflective analysis. · ' 

Ineffective Developing Skilled Accomplished 
I The school counselor does he school counselor has The school counselor The school counselor adheres to 
! not adhere to the American limited adherence to American adheres to American School American School Counselor 

School Counselor School Counselor Association Counselor Association and Association and other relevant ethical 
Association and other and other relevant ethical other relevant ethical standards for school counselors and 
relevant ethical standards standards for school standards for school all relevant federal. state and local 
for school counselors nor counselors and all relevant counselors and all relevant codes and policies. The counselor 
the relevant federal, state federal. state and local codes federal, state and local codes also helps colleagues access and 
and local codes and and policies. and policies_ interpret codes and policies and 
policies. understand implications. 

· The school counselor does 
not engage in self-reflection 
of practice, review data to 
set goals for improvement 
or participate in 
professional learning. 

The school counselor does 
not attend professional 
meetings nor belong to 
organizations at the local, 
state or national level. 

The school counselor engages 
in limited self-reflection of 
practice. reviews minimal data 
ineffectively to set goals for 
improvement and participates 
in professional learning to 
meet some goals. enhance 
skills and stay current on 
professional issues. 

The school counselor attends 
professional meetings and/or 
belongs to organizations at the 
local, state or national level. 

The school counselor 
engagesinthoughtfulself­
reflection of practice, reviews 
data to set goals for 
improvement and 
participates in professional 
learning to meet goals, 
enhance skills and stay 
current on professional 
issues. 
The school counselor 
actively participates in both 
professional meetings and 
organizations at the local, 
state or national levels. 

The school counselor engages in 
thoughtful and ongoing self-reflection 
of practice: consistently reviews data 
to set and monitor goals for 
improvement; and participates in 
professional learning to meet goals, 
enhance skills and stay current on 
professional issues, educating others 
on learnings when appropriate. 

The school counselor coordinates, 
facilitates and/or provides leadership 
in professional meetings and 
organizations at the local, state or 
national level. 

I Evidence ,
1 

1 [ u - [ I 
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Metric(s) of Student Outcomes - School counselors demonstrate an ability to produce positive student outcomes using pre-determined metrics. 
Ineffective Developing Skilled Accomplished 

The school counselor does The school counselor The school counselor clearly The school counselor clearly 
not collect data nor collects data but cannot demonstrates a positive change demonstrates a positive change 
demonstrate a positive demonstrate a positive in students' knowledge, behavior in students' knowledge, behavior 

i change in students' change in students' or skills within at least one or skills within three student 
knowledge, behavior or skills. knowledge, behavior or skills. student domain. domains. 

Evidence 1 I I 

05.118/2016 
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( Af. ~ Ohio School Counselor Evaluation System 

Informal Observation: Open-Ended Form 

School Counselor Name: Activity Observed: 

Informal Observations 

Date: 

Evaluator Name: Time Informal Observation Begins: Time Informal Observation Ends: 

Directions: This form serves as a record of an informal walkthrough by the school counselor's evaluator. The evaluator will likely not 
observe all areas of the performance rubric in one informal observation. This record. along with additional informal and formal 
observations, will be used to inform the summative evaluation of the school counselor. 

TIMES OBSERVATIONS 

' 
f 

' 

Evaluator Summary Comments: ] 

Evaluator SiQnature D Photocopy to School Counselor 



Appendix 6 

Non-OTES Teacher Evaluation System 
Self-Assessment Summary Tool 

Educator.',,, 1,.:,. : ... "., , .. ., Date:•'"' ...... , ......... . 

Teachers should record evidence lo lndi<:ate strenglhs and areas for growth for each category. Then look across all or the standards 
holislically and ldenlily lwo prloriUes for the upcoming year. Noto these two prioritios wllh checkmarks in the far right column. 

Performance Categories 

Knowledge of Sludents 
(may refer lo laculty/stafl) 

Climate and En\'ironmenl 

Dala-based Decision 
Making 

Quality ol Praciir.e 

Prolossional 
Responsibilities 

Strengths 

I 

[ __ _ 
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Areas for Growth 

--l--
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PriortifeSl 
(choose 21 · 

r:: 

11 

·-

u 
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Non~OTES Teacher Evaluation System 
Professional GroW1h Plan 

Educator: Date: 

As~ result of 'ht evaluation proc('.r;~, cdurators and evaluator5 should fo<.ui. no acceleratln.g and LQtltinulng educator gr~lh through prof,v,lonal developm~nt 
Profcl•kmal developm~nl 1hould be lndlvld~•li1ed lo the needs oflh~ educator_. and •p•dfiully relate lo hl•/hrr areas of refinement os ldcnt1f1ed h1 !he 
educators' evcilu;lllQn, The evaluator ;N:>uld recommr.11d profeulonil dev~lopment opportunl11es and mpport t~I! teuher by ptmddiog te11ourcr~ (t> 8 1 time or 

finantial •vpport) 

This Professional Ciro•vlh Plan is 11i.c-lf·directed. 

GO<JI Statement: 

Goal l 
Evidence lndlc.>IOr!. 

Goal ~t•l•mcnt; 

Goal 2 ~-
fvfdtncelndlcators: 

rv'11uator Signature 

Ocollabor~llve. 

D!icuulan Pti11 

-------- _____ L 

Teacher 51gndlurt' 
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Arcaa !pr Professlonnl arowth 
.Ui>pons net&rd, r~sOtJrces, PO 
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fduc.atot Namr: 

School VCiH. 

Non-OTES Teacher Evaluation System 
Improvement Plan 

!kJildill!! 

Grado Level/ 5Ubjt<I 

0Jlr nl lmPf'Owme-nt Pf0111 
conferen<.t'. 

Wtlllrn lmprOVt"menl p.{aM .;ue lo hr Orvelop-?d In the- U1c1.1m!oliinces when an eduulot ha~ a nn..}I sumrndlivl' rating of lneffP«lvc-. However, d•!itrlc.l'\ haw 
discretion to pl~t-e 010 educator on iln lmprovemef1t j:N11 at any time ~sed on def.c.lrndrs if\ any ifldlvtdllal c.omp~nt of the t"W'alualion 1Ylt""1. The purpo'.(" 
ol 1he lmprO\lem!i!nl pl.Jn h to ldenltry 1'>f"Cl0c deric1endei ln p"1formance ilnd ra~lf"r gtowlh thlou!U' proress.lon.:tl developm~nt and IJ•&c:',ed wppor1. If 
corrective action' Jtr not made within thr ltrnr ~~ spec•fi~d In I~ lmprovenio?nt pl.m, a 1Kommcodauon may be rri.tdt" for dism1s.!.al or to conlinu(I' on the 
pl•m 
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Improvement Plan (continued) 

1 
J 

Odtr for thh fmpf0 .. ·e.r11cnt Plain to Be Evalu.n~d: 

Educatr::it\ Sl£n.ahtre: __ _ Dair: 

Evalualor':-. Sign.iture; ___ _ Oale: 
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Improvement Plan: Evaluatlon of Plan 

Gra0e Level/ SuhJe<l: 

Su1ld-ing: Date of EY.ailualion; 

lhe lmprOVr'm~I plan will bf. rv.J.fudled at l~e £"f\d al Iii~ time! spedl1ed in tf-.f' plan. OYllomM frnm 1'1-e 1mprny.emrn~ pl .. n demomlr.11(" th<- ro1to-w1ng ilClhln 
to be lahn; 

lmptovrmlimt Is demOn'iilralPd iJt'\d perform.mer ~hodard!. ~te fl"lf!'l ro tJ 'W!lrdactc:lf'f leovrl or PE'rformance"" 

Thn rrnprovernem Pl.m ~hould cootinut> ror limt' ~pe1:Uled: 

Oi-imlnal I~ recom1m•nd1?d 

----~--- --- - -----
' ha .. 'f' rr-v'rW£d ~ivutuali-'?11 ottd dl'i(u-s~d 1t wi1h my evof11Ctror. My l,iqnolvre fndi«Jtf'J rhal I haV€ been advis~•l of my perfonnaMP .\lalUJ, it doe~ nor 
nece,ta1il)' HnpJv tnar logft't "'''h lt'f•-f n1ri(uof.lo~ 

lduc.ah1'"'<.!Jal,11<1ture ______ _ Dale: 
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Non-OTES Teacher Evaluation System 
Pre-Observation Conference 

Educator: Date: 

lhe question\ below are intended to 1&t1Jdt conversation behY<"tn the ~luator and educ.al or during the pre·observ.1t1on oonfe~oce. Not every quc-stlon ma~· 

be rele\'ant or dkctMtd for •a<h observation, no< Mo these the only quo~llons that may l>e •<k•d. 

'Oependlng on the role of the educator, thrO\Jg.hoot this document "student" and "family" m~y refer to colleasues and/or stall . 

. :fll~iirc'~'J " ·, .,c,;:;.·~;:,~,,,.::. .. :Jl)l~9".!!t!CJ.•!~'.: 
' .. ·:c;.; ., ' <o:2!tc. . •. ,,,.;.:,,:;, • .Ii .• ...... .. ,,, ' ., .,,, · ..... · 

' ' ' 'Cc. 

Overall focu.s of . What ls the fows for tfle ob<e1Vatlonl PrO'llide some 
1he obseNalion back1round and <0nte>.t lor what the tvaluato1 will obwrvc. . What student dat•, dirl you u>e to plan fo1 thl> event?' . I low did your analysis of dalai lnfofm \IO\Jt se~cted slrategle,;? 
Knowledsa of 

'Data MAY lnclvde faclors Juch as cu/tu,., g•ndrr, diwb~ities, 
Students 

health stQIUJ, backgra11nd, ski/ls, lnrtr~srs, specJol needs and 
prlo< knowledge. . llow do you help promote prolc>Slonat leamlns •nvl1onrnen1s 
that are fair, re~pcctful, 5upporUve, .Sit It ~nd fnclusive? How 

do YQI• proted the sar.ty •no priv>cy of yourstuden\I 1 

Climate 
. What actK>ns do vou ta~e to deYelop r•ppmt > 

Cnvlronment • I tow do you collaborat• with wlleague> 7 . How did coll•boralion help •h•Pt" the forn> ol this event? 

• How do you wo1k v.lth olhers when thete ha problrm? 

• What building or district di;cu11lon1 helped shape the focu1 of 
this eV•n!l 

• Wh•t ~11e1sment data wM eun1lned to Inform the planning 
ol this .vent? 

Oalll·b.ti\rtl . How do you1d•lly1.,lu/adJOns contr1bu1e to dl>tricl/build1ng 
Decision Makins Initiative!.? 

• How 11 the lotus oflhi• event relJted to di;trlct or building 
inllialive>7 
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Qualit';!Of 
Pr•ftlce 

Pto-fr·uion.:.I 
Re>1xins1b1Jllle' 

• What srandards, badaround data, rpsP•uch, federal, stale or 
dl'l.trid lnitialives helped !oh.ape- tho forus. of this evf'n\~ 

• Ho~ did you us.ei thts. lnformauon lo dM.lgo lh(" format or 
a'lrvilt.e' thal will be 5.een In 'hi~ e~nt? 

• How do you d~ll"'trnirit" lhC? re"Sources that -..,m bt">l bcnefrl 
consh:luents? 

• Whv did you choose th~ re<our(M, wludl"I! technology, Wh1Ch 
will be seen tn lhk Ob1orrv•t1on? 

• How will lht"S.e resources allow for d1ffr.rentialion In respon~e 
lo your cons1i1uenh' ni:rds? 

• Why did yotA choose the s.tral@Ri.te-~ and Pr•cttces that wtll be 
seen in this event? 

• tloy, tAnll lhC'~r strategies and pracoces allow lor dt1feren11ation 
in fl'5ponse to your cor\.\titucnll' needs? 

• Whal strat('Qk"s do you u~ to pnortl•"" and (omplete tasks 
______ relatl!'d lo_ your profes~IOndl r~p~~!!__i_t_i~~7 

• How do vou stay curren' wl1h distric1 policies and !.Lill" .and 
fedNal tegulation'i 7 

• HoYil do dh.trkl pQlltie~ and ~late/federal rcgulitllons Impact 
yom job perlormanco? 

• W1fl any of lhe~.e policies ilfld/or regulation~ lnlpdct this evenl? 
• How do '(OU apply knowledge 51i"cd from other e,11perirncr!­

+nlo yoor workf' 
• Dhcu'!.s wa'('i you tl"fk•H un "'"d anatyze •1our profro;.;sioo..JI 

pradic::ti. 

• Wh;,t are some pro.aictlvl"' wa'f' '(OU further your praft"!.!oior1.JI 

growJh? 
• Df:'~ulbe ti cornpor.ent of a past profi:"'.>",okmttl grow1h e.cpenenc.e 

--~ -~t_hat helpe~ __ !ih~p~ the rm:u!t or thts ev~!11. ____ ,_ - - ' 
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Non-OTES Teacher Evaluation System 
Post-Observation Conference 

Educator: Dale: 

lhe qt.1rst1on.s below are •ntended h;1 auide conversation brtwC'cn the evaluator and "ducat.or durlog the po$l·obscrvation c;onfef~ntc. Not cvf!ry que~1lou may 
be relevanl or dl~C\J~\P.d for each observatk'ln1 n<1r are these the onl'( que<:itioos that m.ay lM" il\krd .. 011est.Jons i'11 /talk.$ nrtJ ,pe<if><. to what w/11 occur fn the 
pJonntd ob,rnution. 

• Depending 011 the rolo of the eduutor, th1oughout this docum•nt "student" and "family" may refer lo colleague •rid/rn staff. 

Know~geof 

Students 

Climate 
fnvrronmcnl 

D•t•·based Decision 
Making 

<lualltv of Pril<tire 

• llow will the strotegles you pr<>rntod addre« 1tudent 
need? 

• lfOW did this event deme>n!itrf!lr your filmllianty with 
studentf b.lckground knowledge •nd o•perience. 

• £•plain how ~ou ~n1u1cd the environment rernalnrd fair, 
respoctful, suppoflive. •ale •nd lnch•sNe 

• Describe 1he collaboration Ith• focus and wilh whom) 
lh•l you cnv1Slan will folklw lhl> cvont. 

• lfow ar1d 1.,r what pu1pose do you colfobornl• and 
coordinale with studt-nl1 ilnd staff? 

• How YJlll vou t!'v;iltMt~ th~ soccess or the canli:'!nt Qf thts 
'°V('nt? 

• How will data colk'i(lt-d from thi~ event be: U'.;ed to inform 
ne:ic:t steps? 

O [Yalu•t• tfw cffectivene!S Of lh< flXUS of lhr> event at 
helping lo ac.hle'o'• • di•trlcl 01 building lnlllatlvo. 

• Con<ld<ring tho learning goals for thi1 o:venl, did the 
<O,,~h\ue11ts learn what ~-uu ~1prct~d tkem hl learn? 

• How do you knowl 
• If you were to repeat thl1 ~vent lo the same •ludenl or 

group, wh•l would you do lhe sam• or dlff.rer1l and 
whyl 
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Professional 
Reipon~ll>ol•li<s 

L ___ _ 

• WPrr th!! resources eUeuliJl"' in mtttlng lhe learning 
aoals? How do ynu ~ nnw 1 

• Haw did 1h1, eYOnl demonstrat• vour knowledge of 
apµropriate and d1fferenWd"d ft',.OUrces for your 

con,lilurnh 1 

• Desnibe a bner litnelln,. ol '1eKt steps that you erwl.5t0n 

will folloVI thi• evenl. 
• !tow did the nrateg1rs. in thi1 event addrl!u. con-.lltm.mls' 

lf'.irninl! ne~ds? 

• Desu•be how you communicate with .s1udenu to ~upport 
11'.'!arnklg. 

• Did any pohcy/proc•dure/tthiul 1tandard i.sue< at~ 
during the t\leonl? Ar~ there any 'tOU fppl you need lo 
'xplOf'e furl her ahef this C'\'l"nl' 

• Are lhf'lrt! an'( im?as of proft"u1on•l g10~1h '(OU would 
want to explore .)f1Pr r~flecting on this evtnt? 

• Wh~t l,1 vour IJ'JOIOll •nalym/reflectlon 011 lhi' particular 
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~~~ Non-OTES Teacher Evaluation System 
~ Performance Evaluation Rubric 

~· ~ (fl<cE~ 

Formal Evaluation 

The Per/ormontt CWJ/tJptlofl Rubric Is lntendtd lo bP ''"Qrtd holislkai'.y. Thi~ mei)n"I •hat 11N;iruato1s will ust-u whlth ll!'Yl."I pwvlde.s the tk!st o't'C'roff dcaclpUon 
of the i:-duc;.atQr, The rillln" ploc~:ii IJ eipect~d to occur upon tQ~l~of ei\Kh thirty 130~ nilnutei i;tb~illlOf'I 3nd po~t-conforen(l'!. TllP ("'11311.1ator I:!. to 
r.(utslder e-vldence g3th~red dutlna tM pre-ob~rvalic>!'1 COl"lr1;1rN.,t•, the ob!tel'l~llon, the po'il·observalloYI coofeti:nce, and di1llroom/cllt11< -walkthr00ghJ (if 
~ppllcablie). Whth camplr1ln-1 Ute perform;me- rubrlt.. please oote th.it ""'111il1Ja.to1\ art not e11pected to gather e~nte on~ lndolo~ for e~di ob~l!l'Vilt~ll 
~.I ilr•w1te1 educaton ihould not ba nH1ulred to submit ;1dditrona.l pfi?(,n of e-vkil!ttc-e to addren 11.H Indicators.. The pi04-rJsfon.albm 1mlon of thoe rubfk 
may \IW evlden<ecolf'l!!(.ltd durirlc lht pre-Otlservatlori a11d pa5t·observat1an conf~e-n<:ei. ii\ we-ff as lnformatiOn from UMi ProfPsSIQnal Cirow1" and/or 
h'lpro11emen1 Pi.n (if •P!Jloablel, 

1 .... 11ec11 .. 

'~tdo..cJtcrd">1Sncl•llP'TlP114 
fflM<h nul"'I"" nr ,,..,u~r11h 'n 
Ul.l1Ji!:11b' rr'AV"du:~..- n~ 

Th!:l'!J;£Jt9'{1f'l~~nt'' 
nutl'@)H ID \>,f'l!('l'j ~flt 

~~tleiH 

Thie:ed..c.11D' rm4y1~~\~Uf 

,.,l&fn{• rn l~nt/1 k'Y.i"»v.J' 
111.idt'"ll fltt<f~ e>I ~.,al.;,tv uAnh 

,...1 ~-IJ.1'1l.'lt1~ 

llNOW\El>GE Of STUDENTS 

Developln5 

l~t'd~~!r'f<'llaon~ 

flJJUfV toll i:l "'"'"'"~ ... ~ l"l'ttl 
I~ "1!.!de-ih' rorlMdlJ:a' nte'dl 

The rd..,,:Jt.lt "1Pp:'.ll'\\ Cl.~~ 

p~.t..tll)IH h, r.,n,~e""-Ht 

ltNh•-j Y.UifMb "llh r.11-n .. H, 

riiliJ'*'(l. frd IUP:p!'lrl. 

nie t"O-'°t;r h:·i~i""'·"t !J~ 
du._,'.,\d11rr~,11 ·rf.,-nt1fy 

n:l\~dvll' sll.l.<-cnt n~f"-:t. .,, 

h~\J0.11)1 ~ud(W"l1t l .. d lotlJ~~M 

lh~ "'"'r O' ml't ~ d.ym lulu~ 
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Skilled 

Thredurit1orP;:llthu1ltaff;{W\. 

fT'31Clf~b,.~por..""!lo 
1r...1~nh' i-.;ii1Ji"11 nciads. 

The rd1tt.r.1n ~IWI ~,j ul 11/t'i 

t1.1ltu11'1~1•""_._..,1,1r•t-,Pi:o~ 

~rl-'!l"!l. ard ~lhCfY ;hi( •II 

'"~t11t-..~~1(i4111df11d.i1I 
~l·~nhard1f\)<,,ps. 

1ht-'!'dot~Qlror"11il"n1Y• .. UU 

dal_a,l.:..,Jioin1'1li1d>nrcf1~1J~ 

U•.rlr11ln~r.dl!o'-1k.i1tt 

slUJCnUard,i1i...i111ml11H(ltr'I 

rulll'"f' J;nit'~~s '"""'~ m.Mrl3ln\.._ 
lOl'1fiderr!IJll!'i', 

Attomplhhed 

lh ft'ltil~C< f"\Jt(t'IH 

Mr3ter:i, lNll'.~~. ~11J pk.inc 

"°''"""°""'frd1.1tfad~.Js: 
.t1"W-"1',..~'ll•:no:-ote,.-uM 

lh\i! ''"'°~•\1;4" ~h'1S .:m:I !.F.lllr'\ 

cut1T.11IVr~nt1lr.it"Co!i, 

rn-.1""1, llrd ~t.-.ef} l~ol1 "lllot• 

ne~l 1~ nNl:lf (lf t·lli~4dsJ!11 

J1rkri'.s.lm•1rrw."""- Fl.1"<',lt.• 

~ll"f"Ollre4'"..dii-'1i1 ...... 1h.n1 
r-'9:X1rh~~ .... wford~. 

thcdv1iJl.:1c.:r1..il••'l"r..,..,• 
~.ill-'l ,..,.i1iin<¥ 1~ d,nt•fy 
lndrwt;;ajf!ud~-.t!'tid.lltltl 

c>AIWtc-'1.dinh..-.i:J..,t,=ttQ"l~lf:\ 

l11fo1m fvh1~ pnar;M lll')j 



···.~~·; 

5<hool lturJt 

'rilllk!d 
Ttcll/lllW•~I 
~C..iil~kiit 
~cr.11ot,Dc..• 

nc ~~tr lJdlJ Jn \JY.it'i11>ll1~. 

of IJ'!I ofl""UI•,,, f~too llllh ;y. 

{U~Ulf',J:>{~·:f"::r"frll.illA.. 

,rnd~. tth~im_ ltl1flbotr:v •"'1'1i::i~'!:"I 
1"1'1111•1'.., v~,.. ~~r~ 11-d 

Mtn11igiJ 

fhe .duulfu1 dt'monnrt1H llm4Jd 

ln:-Wliecfpa!Xu!:h.:r•IO~~ 

t(~fll thlh r(l'Tlll!'l'TI tor d31J 

l~lt7-l'T 

l;Jtl•lrd!-"<l )b..C?nb 

~ td~Jtor d~uul .in~l'P" 

t1....c1en1-1tou¥~""'" 

rnfti'lf'l. .. tw:k-rr.-~t.O"i"" 

r11nl!d~iJlllV 

~ ed.QL:><<1trT1~•11l~ lmtel 1~_. ~du:~(li •lf'l'TID'IJ'\'Ott"l. a1' 

~11",,~ .. o(~~"""'blj'~tr,. ... J,.,J: 'J"~;mr1d1,..a1 ..,,, ,,._.,;"'IV~' 

\hc<r,,LAritt<f.:lht~on.mch n r-. ,.-niel',(I!~ IKlet~s:W't'I~ 
01t:m~. i.cv.:~,cllo1li.n, 1u'11Jl\IO{l~""""c1IA1hf\ 

rndt•, r~t11¢•"1 ifruht-1y. rrw1 gowd.>1, r..ttf)Q1"1, •mwhry, and 

htillih ''••u' l~ n da.::g;on ,.,.~h" tllJ!o,n en ~IHI,...., ••""'"I 
"'-Lrc lo1 ni-tr1:1Ki•1•nd ._........, ~ b~~r'.1' 

"''"""' fl-'11!' fd..<Jf<'.r' ll'llfa:H r.b.-tWflt:1n 

a.tie\.l~1 t:cact.-10tedi,u.ll-s., 
r1 ... n11, ~~ln~:indPfb' 

\1¥r-ifll l-6lnfr<,..m "'~r~nl..:1111 '1' 

(til".'l'llPJ' 

aTOtT111t~ \ludrM lft'l'l:l'i wfl"-' 
1Toi11flliH'll"10-:rfi~,,,_,.w, 

nn•oiod•1r.latpr'!lttdv11 ..... u'!I 

lro11"1tljJridmt""1D"l"lli':lJ 

rlfml:UK roca.d'"'l!'. 1lurl""' 
di~>11;•....dh'"•'f'-lt1Kus 

T~l".'d\tl'.a.tDfle:lo:."'""'-' .. ,..ll'Nlll 

rftCl.l<tM•2'!1rlo1:"Ntcn~ 

th.Ol!'nh' bld1'oon1h, Welti 

lh!et01h. 1fN!".'4l l'P!'e.t1. ~nd ~I"" 

~r1ni:: ~!'.I •nlO""m rl.:>~"' "'"- "' 
fNnP"' 

t flCC' ietiut9tllr allt111Ntltr-1lll Wf""~ rk.f f'duUIOI' (~IPtl\ •rid YWI ~l;J T'hf RL.A1>:<:r U~~ Mftfcl~ .i..l>I lo 

l'"t:!WkdJMv11he1.A ho::r• Ir..;.._,..,,., JPf.olM'nl"''ri-"4 ~.ll'tti<~nl df'Ydop ~llh C~f'P.i'ltY."'"1 
U~"I ~~Jlt~«YiC!'n'I' 1)1 t{:,,t:, !W«UiHVAridl'S,~mr~I" IC 

rog.4Nlc rt :O.t:l,;dflJ1$ 
T'-=' MJAl<>I rl".Q .. ,rY""'i"J 

~·''"' Y.udr"•~U/nk!M:# 
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~oli~11~ !.!'M:)l;~uf\:,11c&.r-~•1 

rh(' 11J1~111._:r t<'.r1ISICl'lt'f anliytn f .. 11!' o!dullllel ~o· \-i..1:-tl"Of ~1~·/~ 

1h,,.nla.rt01..f~u1 "~IA/r.;Jrry,. 

(,:fiirubpr...,.-.io.~t~reo~ pll-O"t (d.;,Hurm~•. ti1<1-gth1...-J\ ff..:.. 
••P"""n:" cult'.lrr ~l.agi;, l"f• I l!'~~nu•\ ru I v~l~r<1r~ "" I 

totoor..-1n.1.t/"'""rl-M(J!lo 
1p ... 'rir H"l'lt~i:~ ara ~ll111. 

lu "'"" .... , "Ml.tll!'O~l""l;,C. 10 

?J"U'ltt s:utci1~ ..-1: ff.-~ 1~1 

u.p~ 6Jf""'""""'~c.I rnf'T\ir:'!'ll:>" 
fu~"'d&i.il~Y~lubf;roup•, 



~latlieaii!li. 

~-sDtlolwO_rtllr -

OT, PT, Speed! 

Lln&V""' 
PllllOlopl 

lvtd•nce 

CLIMATE/t:NVIRONMEHT 

Dev~opln1 $1illl•d 

Thi td...:.1\,.- d.."><t\ ~ <i•.ib .... .tt ~ 
trtt-Df'!mitrtlttiil11'.&C,r~•'t'l!ol, 

~Vil'. la'f.. 11iTt~d.it~ 

11\l'~t.r.1lcr k1C«(-'H•t1lly Ttlt <edu(.of,1;1 ((r~11~,-1 y fl'."! ~c:,,117 ~:f,.1, ~ 
~htltrM .Ir'. fi"'11tn:f'n'-e:11I hf 11 t1C1Jh!l'/,..11" r-""Ncnrnll'l1 rl""I i1 '!'l"Wo'lm"•-t tf,;.I h r .. h, r•~·:r~llu', 

hl1, l~(Hul.11.1pp;;nl.11, u.r•. l.,u, f'e"'-t:~~tru~ iup!"O:ilrr, ~-11!', "-f'fUl'-.•, "''"·rd l'oe.•~!.iw. 
•nd lf"QUV1c. ;mj ·nrl~~i,,I" S1tt1~ufut~ 'l"l'P"."""''' ~ .. it-r 

Thrf h li11~ oT nr. ~'*"f" al ;i 
~Yf uw«t 11Mth st.odtt-1~ 

ltit1~dutlitll1 r¥111f ~l!~~nel 

thl't'01JUllO(llf;)of nlhl 

lfn'.JTU!nf o( \l~l)!:nl~ lrd 

1!1hbhl1eu bKii upptJ•• .. 11t.. ·-
lhl" ~~J!!ort1,.-r;o,,lw 
r~r:-m .,,,~ s"'*nt1 a!'!d 
drm"'1'1ru .... ~t1.f.:o-1irrl 

hlrl'e~ to thrr PXJl"'~(b., 
~t•h.,;rri11priotu 

llHl..pport n•,dt-'11 C:rutcl I" fl'.ot r-:l.>:;.I.~)( ;.Ht.11""' .,....i. ,~, JN l'J~IU _.,', l~tr'o«, 

l!'"•l"""'""""U"-,!I ~IV-""'' f.,. hll•(I"' ~...,~tl~ .... ricii!'1, Jf'O' i,1•.ij fnl;t(t,rJto~tli't 

nc:i c0-T1mUflr "•~ ll'lllh1t::.Orr11. ,.,i.,uri;n to uippon nud11>"h Im.,.. Mf\jJoa.·s. 111h"t..i•1,And 

1mHl"d1oO .. u1o !llOU'Lil•li:d~tte/" 

frti•'l':f' t"ttnrtwo<'h ~rOilOll•'-' 
fO\U,:f'.L'<"ll1•..,;.•nl, 

rt~ td.cwr canU;i'P11t,' fit•!-10 rh• otd1..••l11r p!r~~c:il·1h1h to Tflr ...t11t,..1;"1 kil":'rlci' 11!th 

n!t,.i.:I ~•"l!l<~t,, i"l~r.,.1 •i1h lt!Aefll; 1l11;.enu,p~c-nlr,'"'"'""'"~'· 

tu~·ti/lamlln, CllfT'tl"t1111ly px1nli/'.Jm1l~,CO'Yl1T>Unq Cb'!,..uoily-l"l"~n. a-d 

mtn"b.lfl,, o11Pld rrllNC.tt$ ~a l""!''"bo'" ~ cd~i1t'-->eS t~ ,11 1rl~,,,.~, r-; ~ rc,ptaful, 

t111kp..-;tl\J, p-do:ul:iru1, ~t'1••l ""11d r~t.1lul.i:t"fr\~Q1o1\ 'lhutl prc/f'\"lfn.n~1. ~'1~~-. •n:I 
a:r't:~nt~lrr.1ntif'I' ahdtrrl>r'11nHa11'!'1;,rnc'I". 1r,nf-rir-··llrlmJroief 
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fhe NuG1h>4 N• ''°"' v~ 
1llffU'1 Wt"! stlrltr.b~n4 

~mi::nftr~r~fat•rd 
lnlo:fnl! '1ll'idlr1npor,•r'r!•t,. 

1tt~l\1J"d(!ilt~.~f\fl 
t:•:-cl'llQnl c.i ~ un~-"'!tot'1;(# 
l~oOlh:lY~l,.,-odie.IS~tiYf 

hrtol!!rprrwn~ Nbt.'°'' •ni 

lt111;.,~<111~U.Jdcr111flt~ 

1!1-d tdbbcUC"1" v.ttf:l lndM:iwls, 

1,1.•mott. .,a'"~'~ I·~ 
tl~~eWnUlhl!! 

nt11111o·h,.,ir.1""°1n1~1 

\t1.,14.,fll! Aftolit'\'lll~CJ 

tO--.JilllH!n tnl,;il>tit'1fll'll: wtfi 
t-'~.Jl'!r'(hi!l/~•'>.J<Oa/ 

rr1t0ind. 

l~~IC~O:l>!\~t-•tlr,....•~•!IJ 

Yllt.h nud.-r~1. C\llrn'.J(fa~llc-:, 

t{r'Tf'Tl.Jrftl'~l,..:ind 

c:ctlaflJd.li:11ri•Hlff'.lrv', 
f"1Jlf1~.l"lhlala"'d 

r-·~Ol':nli:iilma•on.lr, 



~INurM th! n:t>,...~tt1"'1lf'tt'f'lt..."11on·•i(h~ 111.c td11~\0($ln11•1•t~<>~., •'" Thtdir;ittillrtll!lll,,•lth Tf1P111t1'11(•l.,td~rrt1n1tr:rtl!i 

·.rat1 \.O'n.t o! I~ 1hAh~nh 11 jWOlf~ly IJIPODl';ihr tvl ~ 1~nl~ lri" mlll"1"4!f ,......,.~ • ..,'""'1~-:M"T"llf lf'4r.t1.,,....1f .... 

'1JJIP~f~(Ott.OlfCllb!lUlt1 ........ tt"'k'ct""<.«l51~11fl'li ... fitlfCTll!U"', demO"lilt•l~mi..t~Jrupm. l11dirlrJi1tlt1u~1'.~t.l±f\U 

\hl!St:~, H (!11~·! .. •d for V.dt'r.l' n.lt~ni t"""IJndtrOl!t:l~nt;:A.1 ~~b" '""~~· r°" lhl" OU~"'I~ 
U~f'ih,,•~l"-'l"ef ~;1,.,_11!'!-.n1rNy,j1,1~ 

•d: 11ml'. Ml' trrnld 1\11!1?1 r~~lt ~rd 111~1 ro\1 lirnl f~t:Pf'd thl' 
~'"oj ,.... m.<!oo ,,. r-1 n:mfo:"1~b'c- ~.J-<:.d,..,,,._., Jp{ln'•ll!'fOlt-

IT>t11tc:f'!l'ltO:'i""otnc p-· 
Tfw1td1.Ull'lf'lf""~.,H•r1•rlrkl, ,,... "'1trM'{l 1 0'f"'r..ttill'l>J T~ ~~:ti pu~ult-, 

Tln••di..i..1"4' 11•11HlrnJlnt.1lri_. ""'"~r.Jc.11em•r3f)T!h<f_ phis.lea r-..l'¥•1rr,.n1 lol•Jppt!rt Ol'"~Ol;"P\ .. dm~rllil'HICl.un 

P°Y'QI C'f'iVfi'l'U')fn1 !'J ''~I t.1111' m~f't••o•~ ro~.H1'1l' ~•\nuw:I l.l.••,f""11i:J".!4fr-t.,1rdf>'iNyr;f 11rti Ulh~ P"YU:tl ~'"nrrtrll! 

~"" .1.floqiw.~ ca"' r_. 1lri. h IJnM!'fJiJlf:(C!'"..Arfa:'.- lt..pftrk-8 ~ S'tudo~.1.ir-~1.1111.tt!I uri~~I .......,,.1Au1rc..n~ 

l":Cfl,.tr ,a>f(iN.Y <;ll!l!A U~rncnl:lliM 11rM•M1""ntuft~1IP'lfh p11!'1JlJl>!Jn-S to prnt11U~ nph'"~ l)r!'!f'..l~l:of'\. r-t.wd11\ ""~·· 
~~•rd kirHc>.Jitvin5l.lihtn C"P'tl.lld I.ii l'rt- \h• ,..Nf., cl l;'°'f' 1hrd""' '"'"'"~''"'"'r•~n u."'mrt l'4111!- r<1 pr>Vtq r~ ilil 
J)(ll':11.:luJ.•"'' ... IP""'tlhrll~M Uu.io.l'I 't.-dtnh. Allo p-Cdniw 1:-. 

ln'Kn>H"I ... ~l"f<':l)ftJl<>"1.J<'I 

~t.trff\~lt>(O\l"<'!:ll 

~ ;,odJ.~'ll ltll'.'.WJr;J11!!1 Wfi' >•,j thoo1'11--.r--1tno"llfll!OC.Jl1lorol I~ "d'J~Uti• lC..illih/:111/y t•""I ~OJ 

ll"l••du.t""r1rl:i1llCV!: .. 1J•iiJe~hl<int1 -:pvrntet11o1r!ilfttrll'11lnl f'knn.111011 .u I. rPh".o l<J !lh<:"ci upd..i11andiJl'lpttn'!'l\rrf't'll" 

"ppn;p-o1tt:mrt\lf""IHllCI rom~hn1~ "tomi ~flhh hNlth~{l"•rril(jMo.'1-.d bfo.1rl'1'>0llnn"(h't~l-O 

t,:.11~......,,U.. ,.._....,,,, tiefil"i U~<v<tt 1 ... v.'.1•1 f><llfl~, _,ndp>ucrdl.l'•U f"'-='"d•-t~fllOt1t"'"1.:' rr::'"p~enS1fr5db::olJ,,. .. t1h 

~h-•1 •n pn:«d•Jrb 'N""Cfl 001 tr'4t111«DI ~ Oi(1tOP't•Y~ lt-'YCI:'- .IJl."lr«Yd.._I~ '*=~tent 

P"''Y.'N'h/P""""' Jnd...,., ... ,, tlJffl!I'"" ..... .-- to"ll'!:t('l~.:rth rtpio..,•1tl#11<m,.,i::~ie~•li1 

rr;lQbcf<f'lw-.IIDdP~"ioi(. -.. .. lthO'Jlh~!itl'"I lel'l~'.H jl1.-'•-•t 1rd 

pr.x.1dut~1•l••n">Ol~l:fl.ll1J· 

Pl"!l!'rrl.Tl'i1is~t.ampl>l1 .. dt-'f 

f;:;f.1bw.UC'!1 wllh .t'Uhlai,ts V'C 

lr.,l"!t""li"°'1tt11t.1rn""&"lth•H 
r1-ipnn'<I"' 'Cl' hf'llt"' 111:rw.~ 

f0t1hrH~fy K't\i'9 •"P In 

·~.,..,....-.,,.,!!'! 

Mdonce 

TllU:Ed ""'"'° ti.I ht_~ Wh.q~ """"-
Tld!JlnMIClklnll 

Trot ..,j,ulO" rl~not 'JI.it-kt<.._., l1'toM••11•"."r'rcr:r!".11l<!'rlty lh"'t:d•1t;J!CIC•~llCfltJV rro:-~('Ut'.:.ll:cf""TlXktUf\d 

rrtlF'llnfT!rrilli"otthf~f ,....,..llflJI, "hblt'.l'1rH1<""5lrirl'<'_...... ... .,.,.f'l.1t11 1111Ublsh1u .an _,,..,n,,.~I 11-.iil II t-''«-Util•\t..(O<flfur•.,U lo 
CHclt; a.trlic:Uknll 1-.JDOYt"lYI. 11"-, 11rrltr11ki~ 'iff•. n--.,,,.rrlul "'l'Sl"''1""1!.'-lf~. P.111,n"'f""'"l~ut l•rpp·mln:•,glt, '°"llmlf'I~ ~~..,,tt(~C:n!lh.111~ 

s.dl•i.ttc. .ll'fcl rdUlhe .Jntltnrhn"'r l•1.r~h.1I ~.upp.o11,..,..M,,, 

Jndntlt.11.-. 

~1ten•IJhT1-erilo•::!!CJ "4~<Hq•w1hTrcMrr-b;r1 "'-1.ltHi!!t..-i ..-ii". r:1r !l!C!!!~l:ll ~~l~"Vg~ wt!:J I!:~~ ""U!"1J 
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· . Mllrlt;it lfl.ltti;:; 
~~1~1tst.•. 

•WllJWaibt 
- -- ,"o-_,--

p,.. li':Ju.:.-:111 h ~r<"lb~ to Wi.i:«_,11! V-c e::u:i~o.r.Y.-t"rr .. -.~ tu W:J·k. rtr: td..lf'";itu ~ '"ilKriw T¥ Mi_11~-J(''' o:;vl!N'l!d ~OK 

dti:',ll;r-~'-' 'N 1t. llii' h•tf!'! •111'1 fl"'l' ~1Jpp:irt tcirr, tc;1Jrot:-Ya!qfwtti U1.:i 111111"- ""~~r-M Fflb'flloor1 d '~"' 
"°'*l\.ctbNI 1-'1.:Jiu, 'n Clf·?.r lo ~llfHnl"~ f,..j pl~fo:':W kYtJql\ 1.lti-•11111!'-="1 01 C~:ir ... t'P1 t'!f4rH._ 

i"l'f~·'-'! ,,ud.nt a.:t. .. \\:iTWOI 'fT°~ftl\"l"d ll"~·t.1dotn11I r'#0'.1~~~ s/!lt a'l•tl' l~r~.,,1!11 Mh~lfnl 

~J!'IJ.!!!'Jl...M..!!tl "4i-~•b::>11 ... !hp-,11d1 ... ., ... ~ 
RQlOttAdtnrilUrr1un ~nfQ.!! 

Tt-. td\iCito- 111JNb'°' tn ~~ wit~ The. ~1.4..111)1' 'Y--<; ~~v 

buld""t ~1t:11 d~l"'ill edm~f11kf1 paWc;'Otl'°" '" CllJCllJ.iJ:irtlo ~~ 
ID ~re-ll'Y':.1'(undctJ.~Yd rirJ~;,,nn11I t-.1~r1 ~I'd/or dl~r~t 

~opmlhi nw~ •4rnln~ .. taJ jg ~llKri\ICI)' 

L'l'lc!tr..t.WFt"'.-\.°\0'1~,i 

~ln'-'"""~~~J 

lneflettlV<t 

rtu· e-:tuu11.01 rudt •n.:t'fH~·.,, 
.sw-u11111nl d.:• to re-11~1 (HI 

ttff~ct.,.rr~n ol Soe~t. 

OATA·llASED DECl$10N r.iiAKING 

O.voloPln1 

1f\ttduu1atlr110"1nt".,1t,-

11.ul'"'"'J~1e-i::.rr~t\f1u1.:. 

re-"cn0o·,•thut1;""""!'\~~1 

ll'W i>J:~..r. ,_,,,...vi.es 1nc-wr1it« lh111l(d..-:1ttw1 l""On.Hl.M'\lt 

fl!~IJIU lOl~•<ti:.r.i;,rxt;~~· U~IUtiimfOI nu.11-../ll'"rl 

onwn1 ... ,l~lll"~C'IO"i 
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oll"d '11.1d .. -.1 ... hoi:\•IT'~"1L L, 'i;PJ"'l'lf!•'""FfOre:I 
rn.tr\.Qlorulrr.t<jir~\ 

~~'i~ld_~ 

ttl.ncxtMi!'J~ 
Jto"trti., .. 1croe:o·~1.lf1't-'( 
s;el\1~t~t. hdr~un-:r"\iri'lh 

l:U~r1toinctfr11rlm1;c, 

o111ilm""""-Qh:-f' ta .,.,&<;Uu1ty 

urrdAtUl"d ~tt:i,jcna1 
rl~bpToert #dldt. 

Sklled 

Tt., .. :k~nrtr:n1111l'nl1v 
111-..lf?H -'1d•.1~t M~Uh!l~ 

d;t.,t.::.ri>f'l,.(l~,.,,~tu!nton 

11f-·oi~-:1 

TI-e ci.nl'>l' \J~ ll~U(Ylt!tll 

r•1utu hl ,,.,,.,,_r:nll-'! 

u .. 1"l«O;tl'I t( dab/tvktfnll!I h> 
P"OJ:tl(•I ~otdol11nn"n.,l"'."" 

~lU,..,,.iM tr1'f behJ¥.<-'"1 fl 

rel.lbcn to ~1~111 ~H(l!:l~ 

~1111"""'~ 
l;U~!c! ,ld.inl\frpfg1• 

r~~'°"JGll-«<.ori'"""',..1 1 
tUr1VJ(lll,..~lh~t!~i\ttth 

b.,\dVg1N.j(o,dlrtr1:1 

.2dmln~r•h>"1 ll'l t#!cd1Y!lr 
U•·di!r\1:-el ~qfculci~ 

d:''f'f.lopmt-'t ""•if•, Md1ll\'lnw1r 

the ~(lf-e,~111 ne1lnfr ""IVCi:i 
'M,hb.;.iiU.-11,rd/111 ri)l•H 

.ad•nl•n'.ritlon f1 pr.:/~Mrin, 1 

de¥tll'lpn'i~~l!And 

dlll'-r 

lh11 .. rtu(1Jlllf(O"-Y.t.l.rrcl1 

olll:tr't'l'CS,ll~ ...... , 

C.o.Trl'r.rif.th~J H~S:VTot·•~ d.aJJi 

lnrt"fJtciO'ICUK11rini<So•Q4' 

IC'r.~H ~J.jfmt(Jl~ ~udriC 

i:,t..-.wtl•. 

Tht!.duntur 1.1u•~ .i\\~\~""'!11t 
t~hlljl!~r'l?".ll'Jt. 

(WIU~tUc!nQ1.J.illJl'1l~1tl.;I 

pm:i:c•f"l~d"'brr11::11IMf 

1lr11t~pei •I'd b:'1a>.\;,n h 

rd.r.1l:n l!l ~u~~l 'M:te.~ Ut« 

-~nm:MI ~~'Ul:f '"' lt1Y~ .. 



--
1h,C'l'nl~'!Vlhll'tlmP-'1(ll 

Ui0..•£t•• 

·'. T~ rd•Ut~ nlin.ob• tn~r-i:,., 
.· __ ;.c,:.ooi.-.. ·(:;- ;:i..IJl'Olll' r.,~11~,.111d 

....... 'l\,,.,~ ... -4di--Xit/o$•1•1"~~"' 
P.1nnf'lil"''"9"..;ll\>! 

;..,.. 16.::.J'r.r O!l"H"l's Knit 

dttr<",,r""fi:vma11111!.ll'1d 

lll'f'l"l'\Ul"'"~:i....-.:<!"/rlwh~i:l' 

1.1n.tl:!IPli'.ttl.Tr"t lhr-QI~/ 

N-dence1o~·rerl.-mJflld 
P"lf'll•(~ 

lhl!!'~•,.-ol>.Y'"""f'~·v11.-11-

<*-•1>""<:"'.tt...kfrrul'l1Yr,i11rnl 
~-......,, ~tk·c~dill~ Ht 

"''~mpaMl'CtlfT..-;li1• 

lhee-6.t<Mat~atlrp'~ 

lJolllWibc:,b"'th"'!,ll'IOt 

rnrnrmchet\lllMCr/rt.ilf lo 
11";'<l'"'fl11m1"'- •'Yifrn,"-~(.1 

arprop~trl.t'.fVfr.t~n~'M"'ll 

:u.;a~ur;;ft.-1l"m~l"ll-i:W; 

d"""'°"l'l!"'!l"JCM 

OT,l'T,Speeth 
l.Anplp 

l>•lflalosfst 

School Nuno 

~Jl!!lf!!! ~1...9!l'nl ,IM.oumM Styr!•ntAarump 

lh• "!",.K<l'kt ·.,ci:r-i.hlltf'l*""t Ab1n rh~.e~u!C:j ~iil••l • '"'"l'.'lll Th•t-J ... ,..tll'I ~~llffll~ ..tllu~ 

auc~t a.~d d:.11.1 u;itutr.i-, ¥.IOtfr pl in-1'-HIT'IC"TI 1cci~ ~nd .u~ii~fll .n:I (';,t-1 ::1)11lfli,~ 

t'W.f.lt:ld\~1"1Cl>ftdlcii11.i o:kf110IHlTi11¥,ll•nl\..-d&tf;, .. ~-.iw .. t'Q'Ylr,:l'l"'I 

~.,q~tU"IOILi~fnr'T!l'.'i&l~fly, 1df,..::l10"~'\fXb..W.fl t'Tll~..UlCl'l IC rlof'"!llll ... lnt, 

W't1b· rdl"~l!r"'l--.nllltfltl(rl\ l~~hJ.iu;itlnt.1hl.,.,'7"~ ,..,~ •• ~ll'r1!ru-:t;~~':r--V'c., 

tlu~ 11t-IMfP1.:1p-1*""'"'ll"~Y. olcltlfitv.u.,-,1<,., 1""':I f«ll!!'~"'E~'~',oto!. 
~nd/r:tri1YdtN11 P'"oe'~rl"'°.d'a'l"'l"-.llM\I 

PM.a 1aitd ln11•r..f!h911P1n,r• 
fti• ~i..:-~01 lach IM•tlil::lp th711I 

dr.• bawd (Fo;l:JI""' ~nl ptK'!CPI 

J1."l:l'-•airu1mtttllc1"1 

~~Utt I~ 1'1,. """""'!""~ 

De! 1 Pe..,; loltrtCT)Hgn nifl11.)I 

fM-rda:HDI dv•rt1wr\1:1•~nbn-< 

lh~p.ololtlflt1bdl•li> 

P"'!'C~ m&Y11!.0111'11 o1nd ;i!lt.J 

b"'°'d dt'V!Y.l'l-fT'!ilUnrrC'frdlnJ 

MlfN""!bl'.ptkUC•I 

1?1411i;c:0 1 r0criuf!IJirJ.~ 

P<t~f(on1Jlbu1-t'1ladu1 

h~rldi:t:-11\'l.,11"\ll.:n1bof 

ilGPOOln!f o:~I.-.; l1r," d IUldMI 

d•o. hm1m:r•1rw 11H! 

""'("'):rr.1ntpr41,_Ud...l.f,-1 

m•*t ,.tU"lft''ll'r.df,11;'-~ iD:u. 

lflt' ""'!'@d ta• il!M'.~/tupDTlrh 
bx.ct Cl'"' Uah•11I .t .. h1. 

~J!!!!.!!! 
T~«-ftl.Jtlkrrffrtl!Yft\ 

{O'f'!lnllf'li!Jl .. ll"rit~f..l\.!~lf, 

'F,,,.,"""'-11'1ltt"ld;.tla:irid 

h""1nl;,t(!Jtir@ri~r.ti1m. 

r•l'1flf~Plllfr1,,..,...:.,1_~ 

~,,,..,,'!!J;hfe'4,hWMfl'nP~p:!ot' 

(llP,[lR,pl~H~Mt. 

1rl-nftM p;:in,, ;and .,_ti:,.1-/ 
~e-OU!\W111~r'f'l"\0.1rrlf:i1 

\C.~''"""· 
OO!!o!llncdmtttttnt~~ 

Tflt!-!duta-lt:.IU'.rd.Jrl'<":Vtlll-\r 

111wik>it-.;:ro 11f J"llt'r-xr>1bl'I 

pr1<1kH/ptO.,o1l'llt In fllW~ 

•"•1tfll'"-1-ridtoC1-1de­
i"'P~l1at1dll'!l~•"hr-rt 

11111iw!~1 

!~to:JIA-tl".'l"r.illl\'LJ.Ul,Ql.1/ 

t<A."eoa• lu •"• fp "11•'iid1nif 

r~ tdoiClkt ~"'"!':ly w.~ .,..,l!~L.Gll>i (Jrtw-••1 ~1 TM lld..Qtv letl!i11f'"'I)' [jlf~\ 

,j,ft..f1uid,...-'" ttild~""'11f'r lrtd.._~ d.11.41f..-n:$1!'1"«: to limt~ 1r1j.,..,,..il d>:tl!/ rn~t ft>Hl1r<l1ly 

~udt'"'l l't'!'!ri:IS ~I e-dl>il!>'" U111lo:"fll'- ~lldtm ~dl .:.• rw;;n_.,.I" 'ludt-flh Yu»"t '...,.....ii ind "tluMr l~\l-1'111111 !h~t n~Nb .,...d 
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