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r SECTION ONE - RECOGNITION 

The Board of Education of the Carrollton Exempted Village School District (hereinafter 
"Board") recognizes the Carrollton Education Association affiliated with the Ohio 
Education Association (hereinafter "Association") as the sole and exclusive 
representative for the purpose of collective bargaining for all regular full-time salaried 
certified employees (including but not limited to: teachers, guidance counselors, media 
specialist, and nurses) employed under a written contract between the employee and the 
Board, (hereinafter usually referred to as "teachers"), excluding supervisors, 
administrators, casual substitutes, hourly tutors, athletic director, assistant athletic 
director and all other employees covered by the exceptions listed in the Ohio Revised 
Code (O.R.C.) Section 4117.01C(1)(14). Substitutes employed fora specific position for 
sixty (60) days or more are included; other substitutes are excluded. 

SECTION TWO - NEGOTIATIONS PROCEDURE 

All bargaining shall be in good faith, meaning: Both parties pledge that they shall consider 
all issues submitted to the bargaining procedure with an intent to reach agreement. 
Nothing in this agreement shall compel either party to agree to a proposal or to make a 
concession, but both parties are obligated to make a sincere effort to search for counter 
proposals to negotiable items. 

ARTICLE A- INITIATING BARGAINING 

( Within one hundred eighty (180) days prior to the expiration of the existing contract, the 
parties shall arrange to schedule negotiations leading to a successor agreement. The 
Association will notify the State Employment Relations Board of the offer to bargain 
collectively. The first session shall be held by March 20th or on such other date is mutually 
agreed to by the parties. 
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ARTICLE B - INITIAL MEETING 

At the first meeting, each party will exchange their respective proposals. After the first 
meeting, neither party shall be allowed to add new proposals without the consent of the 
other party. 

ARTICLE C - REPRESENTATIVES 

The representatives of each party will be authorized and empowered to establish 
agendas, to negotiate the issues and matters between the parties, and to develop 
tentative or preliminary agreements thereon. 

Representation shall be limited to four ( 4) representatives each of the Board and the 
Association. Neither party in any negotiations shall have control over the selection of the 
negotiating or bargaining representatives of the other party and each party may select its 
representatives from within or outside the school district. 
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ARTICLE D - SCOPE OF NEGOTIATIONS 

All matters pertaining to wages, hours, terms and other conditions of employment and the 
continuation, modification or deletion of an existing provision of a collective bargaining 
agreement. 

ARTICLE E -WHILE NEGOTIATIONS ARE IN PROGRESS 

Recesses - The parties may caucus at any time. Caucuses will not be longer than thirty 
minutes unless extended by mutual agreement. 

Item Agreement -As negotiation items receive tentative agreement, they will be reduced 
to writing and initialed by each party. When tentative agreement is reached on all items 
subject to negotiations, the proposal agreement shall be submitted to the Board and 
Association for ratification. 

Schedule of Meetings- Until all negotiation meetings are completed, each meeting shall 
include a decision on an agreed time and place for the next subsequent meeting. 

Progress Reports -The parties agree that during the period of negotiations and prior to 
reaching an agreement to be submitted to the Board and the Association, the proceedings 
of the negotiations shall not be released to the media unless such an issuance has the 
prior approval of both parties/or unless impasse has been declared. 

ARTICLE F - FINAL AGREEMENT COPIES 

There shall be four (4) signed copies of any final agreement. One (1) copy shall be 
retained by the Board and the three (3) by the Association. The Board agrees to submit 
a copy to the State Employment Relations Board along with the SERB contract data 
summary sheet. 

ARTICLE G - IMPASSE 

1. In the event that an agreement has not been developed by the sixtieth (6Qth) day 
of the negotiations period, either party may request the services of the Federal 
Mediation and Conciliation Service. The assigned mediator shall have the 
requisite authority to call meetings between the parties. 

2. The mediator shall be used as a means of bringing agreement between the 
bargaining teams. 

3. Any cost involved in obtaining the services of a mediator shall be shared equally 
between the Board and the Association. 

4. The impasse procedure set forth in this article constitutes the parties' agreed upon 
dispute settlement procedure. It shall supersede statutory procedures pursuant to 
0 .R.C. §4117.14(C). 
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5. In the event that the parties are unable to conclude an agreement, the Association 
has the right to proceed in accordance with O.R.C. §4117.14(0)(2). There shall 
be no strike, slow down, or work stoppage by the Association for the duration of 
this Agreement. 

ARTICLE H - CONTRARY TO LAW 

In the event there is a conflict between a provision of this Agreement and any applicable 
state or federal law, the applicable state or federal law shall prevail as to that provision. 
All other provisions of this Agreement which are not in conflict with any applicable state 
or federal law shall continue in full force and effect in accordance with their terms. 

If, during the term of this Agreement, there is a change in any applicable state or federal 
law which would invalidate any provision of this Agreement or a provision of this 
Agreement is declared invalid by a court of competent jurisdiction, the parties will meet to 
negotiate any necessary change in the Agreement relative to the affected provision within 
thirty (30) days by demand of either party. 

SECTION THREE~ GRIEVANCE PROCEDURE 

ARTICLE A - PURPOSE 

The purpose of this procedure is to secure, at the lowest possible administrative level, 
equitable solutions to grievances which may from time to time arise. Both parties agree 
that these proceedings will be kept as informal and confidential as may be appropriate at 
any level of the procedure. 

ARTICLE B - DEFINITIONS 

1. A "Grievance" is a claim involving the alleged violation, misinterpretation, or 
misapplication of the terms of this agreement. 

2. A grievant shall mean a bargaining unit member, or a group of bargaining unit 
members or the Association initiating a grievance. 

3. A "party of interest" is the person(s) making the complaint and any person who 
might be required to take action or against whom action might be taken to resolve 
the complaint. 

4. During the adopted school year, "days" shall mean school days. During the 
summer vacation, such "days" shall mean weekdays; "Monday through Friday," 
excluding legal holidays. 

ARTICLE C - PROCEDURES 

1. A claim by a teacher or the Association (herein called the grievant) that there has 
been a violation, misinterpretation or misapplication of any provision of the terms 
of this Agreement may be processed as a grievance as hereinafter provided. 
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2. In the event that a teacher believes there is a basis for a grievance, he or she shall 
first discuss the alleged grievance with his or her building principal either 
personally or accompanied by his or her Association representative, at the 
grievant's option. 

3. If, as a result of the informal discussion with the building principal, a grievance still 
exists, he or she may invoke the following formal grievance steps: 

a. The grievant may submit to his/her Principal within twenty (20) days of the 
alleged grievance, a completed "Grievance Report Form" Step I, Appendix 
C - Grievance Form, that is provided by the Association, in triplicate, 
showing the date of the occurrence, a statement of the nature of the 
grievance and provisions of the contract allegedly violated, and the relief 
sought. A copy of the grievance shall be submitted by the grievant to the 
Association building representative and by the principal to the 
Superintendent. Within five (5) days of receipt of the Grievance Report 
Form, the building principal shall meet with the grievant and/or his/her 
Association representative in an effort to resolve the grievance. The 
Principal shall indicate his/her disposition of the grievance within three (3) 
days after such meeting by completing the Step I of the Grievance Report 
and returning it to the grievant. The Association and the Superintendent 
shall both be notified in writing as to the disposition of the grievance. 

b. If the grievant is not satisfied with the disposition of the grievance, or if no 
disposition has been made within the above stated time limits, the grievant 
and/or the Association, within five (5) days of the receipt of the decision, or 
time limit for a disposition, shall complete Grievance Report Form, Step II, 
Appendix C - Grievance Form, and submit the grievance to the 
Superintendent. Within five (5) days the Superintendent and/or his/her 
designated representative shall meet with the grievant and/or his 
Association representative. Within three (3) days of the meeting, the 
Superintendent shall indicate in writing his/her disposition by completing his 
portion of Step II and forwarding it to the teacher. The Association and the 
Principal shall be notified of said disposition. 

c. If the grievant is not satisfied with the disposition made by the 
Superintendent or if no disposition has been made within the above-stated 
time limits, then the grievant, within five (5) days of the receipt of the 
decision or time limit for a disposition, shall complete Grievance Report 
Form; Step Ill, Appendix C - Grievance Form, and submit the grievance to 
the Board of Education by filing a copy with the Treasurer of the Board. 

Notification of such an appeal shall be given to the Building Principal and to 
the Superintendent. The Board, at its next regularly scheduled meeting or 
within two (2) weeks of the filing of the appeal, whichever shall be later, shall 

0 

meet with the grievant, and/or the Association representative, and the 
Superintendent, and/or his/her designee, and/or counsel to review such Q 
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grievance in executive session, or give such other consideration as it shall 
deem appropriate. The disposition by the Board shall be furnished to the 
grievant, the Association, and the building principal by completing 
Grievance Report Form, Step Ill, within seven (7) days of the meeting. 

If the decision by the Board of Education does not resolve the grievance, 
the grievance may be moved to FMCS mediation upon mutual agreement. 
The parties will first attempt to agree on a FMCS mediator. If unable to 
agree, the parties will request for FMCS to appoint a mediator. The 
mediation will be conducted pursuant to FMCS Rules and Regulations. 
Should the grievance not be resolved in mediation the grievance may 
proceed to Grievance Report Form, Step IV. 

The Association, with the permission of the grievant, may submit an 
unresolved grievance to arbitration before an impartial arbitrator by the 
Association's completion of Grievance Report Form, Step IV, Appendix C -
Grievance Form, and filing of same with the Board within seven (7) days of 
the Board's Step 111 response or within five ( 5) days of the conclusion of the 
mediation. The arbitrator shall be selected by the rules of the American 
Arbitration Association, which shall likewise govern the arbitration 
proceeding. The arbitrator shall have no power to alter, add to, or subtract 
from the terms of this Agreement. Both parties agree that the award of the 
arbitrator shall be final and binding. The fees and expenses of the arbitrator 
shall be shared equally, unless otherwise agreed by the Board and the 
Association. 

4. The time limits provided in this Agreement shall be strictly observed but may be 
extended by written agreement of the parties. In the event a grievance is filed after 
May 151h of any year and strict adherence to the time limits may result in hardship 
to any party, the Board shall use its best efforts to process such grievance prior to 
the end of the school term or as soon thereafter as possible. 

5. Failure at any step of this procedure to communicate the decision in writing on a 
grievance within the specified time limits shall permit the grievant to proceed to the 
next step. Failure at any step of this procedure to appeal a grievance to the next 
step within the specified time limits shall be deemed to be acceptance of the 
decision rendered at that step as final and not subject to further appeal. 

6. If an individual teacher has a personal complaint which he/she desires to discuss 
with a supervisor, he/she is free to do so with recourse to the grievance procedure. 

However, no grievance shall be adjusted without prior notification to the 
Association and opportunity for an Association representative to be present nor 
shall any adjustment of a grievance be inconsistent with the terms of this 
Agreement. 

5 



7. If, in the judgment of the Association, a grievance affects a group or class of 
teachers, the Association may submit such grievances in writing to the 
Superintendent directly and the processing of such grievance shall be commenced 
at Step II of the formal grievance procedure. 

8. All documents, communications and records dealing with the processing of a 
grievance will be filed separately from the personnel files of the participants. 

9. No reprisal of any kind shall be taken by or against any participant in the grievance 
procedure by any reason of such participation. 

10. A teacher engaged during the school day on behalf of the Association with any 
representative of the Board in any professional grievance, including arbitration, 
shall be released from regular duties without loss of salary. 

11. The parties of interest will cooperate with each other in their investigation of any 
grievance, and will furnish each other with such information as is requested for the 
processing of any grievance. 

12. The Grievance Report Form is attached hereto as Appendix C to this Contract. 

SECTION FOUR • RIGHTS 

ARTICLE A - EXCLUSIVE RIGHTS OF THE ASSOCIATION 

The Association shall be granted the following sole and exclusive organizational rights: 

Association Business 

1. Use of the internal system of the school mail for distribution of Association 
materials. 

2. The Association may transact Association business on the Board's property before 
or after the regular workday: provided that such business shall not interfere with 
the assigned duties of the employee. 

3. The Board may allow the use of Board equipment provided such equipment is not 
otherwise in use. (Copier five cents ($0.05) per page) 

4. The Board may make available its facilities for Association meetings without 
charge pending availability and approval of a "Use of Facilities" request form. 

5. The Association may participate in a Board meeting as set forth in. Board Policy 
0169.1-Public Participation at Board Meetings. The Superintendent or his/her 
designee shall provide the Association President a copy of each Board meeting 
agenda, inclusive of all enclosures as well as any addendums. 

6. Board policies are available on the District's website, under the School Board Tab. 
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Communication with Employees 

The Board shall provide the Association President with the school directory. The Board 
will provide the President with changes, additions, and deletions as new information is 
published. 

Bulletin Boards 

Use of all faculty bulletin boards located in teacher rooms will be provided for instructional 
staff information. In those buildings lacking a teachers' room, the office bulletin boards 
may be utilized. 

Association Announcements 

1. To make organizational announcements at general faculty meetings and to use 
faculty bulletins to teachers as provided in school procedure. 

2. Use of all building public address systems for Association meeting announcements 
in keeping with normal building procedure. 

3. The Board shall allow the Association representative to make a presentation about 
the Association during any new employee orientation program. 

ARTICLE B - DISCIPLINE: 

The Board and Association agree that discipline of bargaining unit member(s) will be for 
just cause. This section shall not apply to non-renewal action. 

Disciplinary action shall be commensurate with the severity of the bargaining unit 
member's offense, may be initiated at any level, and may include repetition of an action 
without progressing to the next step, at management's discretion. The parties recognize 
that some more serious offenses may be dealt with on a more serious basis, with 
appropriate disciplinary action, including the possibility of termination for the first offense, 
considering the offense and its severity. 

Progressive Discipline: 

1. The Administration will strive to use the following steps of Progressive discipline: 

• Verbal warning - Management need not memorialize a verbal warning, but 
may summarize prior verbal warnings at the time of a written reprimand. If 
a verbal warning is memorialized then record of a verbal warning shall only 
be a brief anecdotal note. 

• Written reprimand - will be placed in the personnel file. A bargaining unit 
members may write a rebuttal to be attached to the written reprimand. 
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• Suspension - Superintendent may suspend a bargaining unit member with 
or without pay for up to five (5) days. 

• Termination in accordance with the procedures of O.R.C. §3319.16 and 
§3319.161. 

2. Board may utilize plans of assistance or require additional training as part of the 
disciplinary process. A bargaining unit member will be reimbursed for the costs 
associated with plans of assistance or additional training, unless the 
Superintendent determines the circumstances warrants such costs be covered by 
the bargaining unit member due to the nature of the incident(s} involved. 

ARTICLE C - EXCLUSIVE MANAGEMENT RIGHTS 

The Board and administration reserve their exclusive authority to manage and direct all 
the operations and activities of the school district to the full extent authorized by law, 
including all of the specific rights identified in O.R.C. §4117.08(C). The exercise of these 
powers, rights, authority, duties, and responsibilities by the Board and administration and 
the adoption, modification, and repeal of such policies, regulations, rules and practices 
as they may deem necessary, shall be limited only by the terms of this Agreement. 

ARTICLE D - LABOR MANAGEMENT COMMITTEE 

0 

Labor Management Committee meetings will be regularly held during the school year at Q 
agreed upon dates/times. This Committee shall be comprised of an equal number of 
Union and District representatives, with no more than five (5) persons per team. 

The Committee shall review the items it is charged with addressing in this contract. The 
District will also notify the Union through the Labor Management Committee of 
educational initiatives, grant applications affecting educational delivery or programming 
and items on which the District seeks to collaborate with the CEA as a stakeholder. 

SECTION FIVE • REDUCTION IN STAFF 

The Board has the exclusive authority to eliminate staff positions consistent with the 
provisions of the state statutes. When the Board decides to make a reduction requiring 
more than attrition, it shall comply with this section. Reasons for a reduction in staff as 
pertains to this section are: 

Decline in pupil enrollment (includes program specific); Suspension of schools or 
territorial changes; Return to duty of a regular bargaining unit member from a leave of 
absence and financial reasons. 

ARTICLE A-ATTRITION. NONRENEWAL. AND SUSPENSION 

1. The number of persons affected by a layoff will be kept to a minimum by not 
employing replacements insofar as practical for employees who die, retire, resign, 
are terminated, or whose limited contracts are not renewed. 
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2. Layoffs which cannot be achieved through attrition shall be made by suspension 
of contracts. Suspension shall mean that a teacher shall be placed in an inactive 
state of employment from an active state of employment. 

ARTICLE B - SELECTION FOR REDUCTION 

1. The effective date of any layoffs shall be designated by the Board in its reduction 
in staff motion. 

2. At least thirty (30) days preceding the date of Board action, the Association 
President shall be notified in writing of the Board's intent to implement a layoff. 

3. A seniority list of all teachers in each area of their certification/licensure shall be 
developed by the administration. Every teacher's name shall appear in order of 
continuing contract status, limited contract status and within the continuing and 
limited contract status, individuals will be listed by seniority, areas of 
certification/licensure, and the appropriate performance categories as described in 
Article B section 7 of this agreement. Those teachers who have more than one ( 1) 
area of certification/licensure shall have their name on all lists for which they have 
certification/licensure. This list shall be maintained and updated on an annual 
basis, and provided to the Association. Changes to the list will be provided to the 
Association no later than October 31 of each year. On October 31 the seniority 
lists will be posted/made available in each building in the District. Any correction 
that needs to be made to the seniority list must be provided in writing to the 
Superintendent on or before November 30 of each year. Failure to object or 
request modification of the seniority list by November 30 shall result in the waiver 
of any error, objection or challenge to the seniority list until the publishing of the 
next seniority list in the following year. The only adjustment to the seniority list is 
the awarding of a continuing contract. 

4. At least twenty (20) days prior to Board action on lay-off, a meeting shall be held 
between representatives of the Association and representatives of the Board of 
Education to review appropriate data and discuss the lay-off. At this meeting, the 
administration shall present formalized lists indicating the specific number of 
positions to be eliminated within each area of certification/licensure, and a list of 
teachers to be laid off. Employees affected by the RIF shall be notified fourteen 
(14) days prior to board action on the reduction in force. 

5. If a dispute occurs with regard to compliance with this contract in connection with 
the seniority list and/or selection of the teachers to be laid off, the matter(s) shall 
be submitted to expedited arbitration in accordance with the procedures 
established by the American Arbitration Association. 

6. Unless a reduction in force is for financial reasons, not later than June 1st preceding 
the effective date of the suspension of any contract under this Section, all of the 
affected teachers that the Board of Education plans to lay-off shall be sent written 
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notification by certified mail that his/her employment shall be suspended because Q 
of a reduction in staff. 

7. In suspending contracts of teachers within each teaching field affected by the 
reduction in force, teachers holding limited contracts in the area of 
certification/licensure shall be suspended first, beginning with Category 2, then 
Category 1 as below defined. No preference for seniority shall be given except 
when making a decision between teachers who have comparable evaluations. 

Comparable evaluations will be determined as follows: 

• Once the District implements its evaluation system under House Bill 153, 
employees shall be rated on each evaluation they receive as either 
"ineffective", "developing", "skilled", or 11accomplished". 

• For purposes of comparable evaluation, only the teacher performance 
ratings shall be used to determine a teacher's placement in a comparable 
evaluation category. 

• There shall be two (2) categories of comparable evaluation (Category 1, 
and Category 2) in which employees shall be placed based upon the 
evaluation rating they receive for their three (3) most recent evaluations. 

• Employees evaluated as "ineffective" for two (2) out of their last three (3) 
evaluations shall be placed in Category 2. However, if the employee 
receives a "skilled" or "accomplished" in the most recent evaluation, s/he 
will be placed in Category 1 . 

• Employees evaluated as "accomplished", "developing" or "skilled" for two 
(2) out of their last three (3) evaluations shall be placed in Category 1. 

• Employees who receive a different/unique evaluation rating in each of their 
last three (3) evaluations shall be placed in Category 1. 

• Employees new to, the district who have not yet acquired three (3) years of 
data, shall be placed in the appropriate category based on his/her teacher 
final evaluation rating. 

• With respect to non-OTES evaluations, the performance evaluations will be 
used to determine the placement in the categories as described above. 

8. The contracts of teachers employed pursuant to a continuing contract shall not be 
suspended except for reasons consistent with O.R.C. § 3319.17. Continuing 
contract teaches shall be suspended only after all limited contracts in the area of 
certification/licensure. No preference for seniority shall be given except when 
making a decision between teachers who have comparable evaluations. 
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9. Recommended reductions in a teaching field will be made by selecting the lowest 
bargaining unit member on the seniority list for that area of certification/licensure 
who is currently assigned to a position in that teaching field. 

10. A bargaining unit member being displaced from his/her teaching field/position but 
certified/licensed in another area shall be allowed to accept the RIF or to displace 
a bargaining unit member who holds the lowest position on a seniority list for 
another area of certification/licensure which the bargaining unit member holds. 

ARTICLE C - SENIORITY AND CERTIFICATION 

1 . Seniority shall be determined by the length of continuous service in the Carrollton 
Exempted Village School District with priority given to continuing contract teachers 
over limited contract teachers. If two (2) or more teachers have the same length 
of continuous service, then seniority shall be determined by the date of the Board 
meeting at which the teacher was hired; ties shall be broken by a coin flip or 
drawing straws. Such ties shall be broken as soon as it is noted on the seniority 
list. 

2. Length of continuous service shall not be interrupted by Board authorized leaves 
of absence. However, seniority shall not continue to accrue during authorized 
unpaid leaves. Teachers on layoff status shall, for seniority purposes only, be 
treated as if they were on authorized unpaid leave. 

3. Seniority for full-time employees will mean the number of continuous years of 
service commencing with the employee's first day worked. Seniority for part-time 
employees shall be prorated to arrive at the amount of seniority to be credited to 
the employee for that school year. A "year" means a school year in which the 
employee was paid for at least one hundred twenty (120) days of service in the 
school district. 

4. Seniority of teachers who resign and are subsequently re-employed shall begin at 
the date of re-employment. 

ARTICLE D - PROCEDUERE FOR RECALL 

1. All teachers whose contracts were suspended as a result of a lay-off shall be 
placed on a recall list by certification/licensure and then by evaluation category 
(beginning with Category 1, then Category 2) and then by contract status 
(continuing first, then limited), with comparable evaluations listed by seniority. 
Employees with continuing contract status have priority over limited contract 
employees in the event of a recall. 

2. Each teacher on the recall list shall be offered reemployment to a full-time position, 
as they become available, for which each is certified/licensed, so long as the 
teacher has a license in effect on the date the Board offers re-employment. If a 
teacher does not have a license in effect on the date the Board offers re
employment, she/he may remain on the recall list, but is not entitled to the position 
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that had been offered if she/he later obtains a license effective on or before the 
date the position had been offered. Seniority shall not be the basis for recalling a Q 
teacher, except when making a decision between teachers who have comparable 
evaluations. 

3. A teacher who is recalled to a position shall resume the contract status he/she held 
prior to the layoff and shall be credited with sick leave accumulation and years of 
service for salary schedule placement he/she had prior to being laid off. 

4. When an opening(s) occurs, the Board shall send a certified letter to all teachers 
certified/licensed for the position to their last known address to advise them of such 
position. It is the teacher's responsibility to keep the Board informed of his/her 
address. The teacher shall, within ten (10) calendar days from the postmark date 
of the letter, indicate availability and desire for such position. If the teacher fails to 
notify the Board within the specified period of time, or if the teacher rejects the 
offered full-time position, said teacher shall be considered to have rejected the 
position and to have forfeited his/her right to recall to service in the district. The 
position will then be made available to the next eligible teacher on the reduction in 
force list. 

5. No teachers new to the district shall be employed for a position until all properly 
certified/licensed teachers on the reduction in force list have been offered a 
contract for the position in accordance with the provisions of this procedure. 

6. Transfers of teachers employed but not affected by the reduction in force program 
shall not be made for the purpose of avoiding recalls. If a position(s) is established, 
the position(s) will be staffed first from the teacher reduction in force list. 

7. Recall rights for limited contract teachers shall last two years from the effective 
date of the layoff. Continuing contract teachers shall have recall rights in 
accordance with law. 

SECTION SIX - LEAVES OF ABSENCE 

ARTICLE A - SICK LEAVE 

1. Sick leave credit shall accumulate at the rate of one and one-quarter (1 ~) days 
per month and at a maximum of fifteen (15) days per year. 

2. Each teacher's maximum accumulation shall be two hundred sixty (260) days. 

3. Each teacher who has exhausted accumulated sick leave shall be granted an 
advance of five (5) days sick leave if necessary. 

4. Any teacher transferring within Ohio to the employ of the Board shall be credited 
with the unused balance of his accumulated sick leave upon verification of such 
accumulation from the proper public agency pursuant to O.R.C. §3319.141 . 
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5. A teacher may, pursuant to O.R.C.§3319.141, use sick leave for absence due to 
personal illness, pregnancy (adoption placement), injury, exposure to contagious 
disease, which could be communicated to other employees or children and 
absence due to illness or death in the immediate family. Sick leave shall be limited 
to the maximum sick leave accumulated by the teacher. Abuse or falsification of 
sick leave may be grounds for discipline or discharge as provided in 0.R.C. 
§3319.141 and O.R.C. §3319.16. 

6. Immediate family for purposes of this policy shall include spouse, children, father, 
mother, brother, sister, in-laws, grandparents, grandchildren, foster parents, 
stepparents and anyone whose permanent residence is in the employee's home. 

7. Should a bargaining unit employee exhaust their sick leave days thereby causing 
a deduction in salary, the employee shall be allowed, when feasible, to select to 
have the deduction in a lump sum or spread over subsequent pay periods as 
determined by the Treasurer. 

8. Extended or chronic absences may require medical verification at the request of 
the Superintendent. Extended absence is defined as five (5) consecutive days of 
absence. Chronic absence is defined as twenty (20) days cumulative absences 
within a school year. In addition, when the Superintendent suspects abuse or 
falsification, he/she may require medical verification of the need for sick leave. 
Verification is defined as a statement from the doctor as to the nature of the illness 
and the duration of the absence. The requirement of verification under this section 
cannot be grieved. Upon return from sick leave the teacher shall provide to the 
treasurer the "Absence Certification" form identified as Appendix F. 

9. Donation of Sick Leave 

i. If a member of the bargaining unit is absent due to a catastrophic or long
term illness or accident of the employee, his/her spouse or minor child, and 
has exhausted all of his/her accumulated sick leave another member of the 
bargaining unit may donate up to five (5) days at the absent bargaining unit 
member's per diem salary rate. 

ii. No member of the bargaining unit may receive more than an aggregate 
equivalent of thirty (30) donated sick leave days in any one ( 1) school year. 

iii. Donation of sick days shall be initiated by a bargaining unit member in need 
of the sick leave donation on a form furnished by the Treasurer. The 
donation will be approved by the Superintendent once the absence meets 
the requirements listed in item 1 above. 

iv. Donated sick leave shall be added to the accumulated sick leave of the 
absent bargaining unit member and deducted from the donating bargaining 
unit member. 
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ARTICLE B - ASSAULT LEAVE 

The Board will provide up to a maximum of five (5) weeks physical attack leave wherein 
a teacher who is absent due to physical disability resulting from a physical attack by a 
person(s) which occurs in the course of a teacher's Board employment and will maintain 
the teacher on full pay status during the period of such absence under the following 
provisions: 

1. The bargaining, unit employee who has been physically attacked must furnish a 
written signed statement on forms provided in Appendix H. 

2. When medical attention is required, a certificate stating the nature of the disability 
and its duration from a licensed physician shall be required before physical attack 
leave can be approved for payment. 

3. Falsification of either a written signed statement or a physician's certificate may be 
grounds for suspension or termination of employment under 0.R.C. §3319.16. 

4. The particular requirements stated within paragraph one of O.R.C. §3319.143 
prevail for all affected teachers. 

5. If a bargaining unit employee's absence resulting from attack is covered by 
Worker's Compensation, the board shall provide said bargaining unit employee 
with the same income he/she received at the time of his/her attack. In the event a 
delayed award by Worker's Compensation results in a total combined payment to 
the bargaining unit employee which results in an amount equal to more than the 
bargaining unit employee's normal per diem rate, the bargaining unit employee 
shall immediately reimburse the Board. 

ARTICLE C - PERSONAL LEAVE 

Certificated employees are eligible for three (3) days of personal leave per school year. 
These days are intended for use in emergency type situations or special occasions where 
a person has no choice in the matter. Personal leave days are not to be used as vacation 
days. 

Personal leave will be granted on a per building basis. On any particular day, one (1) 
employee per ten (10) teachers shall be granted personal leave. For those buildings with 
less than ten (10) teachers, a maximum of two (2) teachers may be granted personal 
leave on same day. Personal leave shall not be granted to extend either winter break or 
spring break unless approved by the Superintendent. 

Except in the case of an emergency, the employee shall give two (2) days advance notice 
of the intent to use personal leave. 

An employee using personal leave shall provide notice of intent to use such leave by 
completing the appropriate leave form found in Appendix I. 
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A maximum of one (1) day of unused personal leave shall be converted to sick leave at 
the beginning of the next school year. 

ARTICLE D - REPRESENTATION AT OHIO EDUCATION ASSOCIATION 
REPRESENTATIVE ASSEMBLY ASSOCIATION LEAVE 

Four (4) members of the Carrollton Education Association, officially designated by the 
membership to represent the Carrollton Education Association, will be granted released 
time at no reduction in salary, to attend meetings of National Education Association, Ohio 
Education Association or the East Central Ohio Education Association. The maximum 
leave days available under this article are twelve ( 12) days combined total for the four ( 4) 
members. The Carrollton Board of Education is responsible for the salary of substitute 
teacher, but for no other expenses. 

ARTICLE E- PROFESSIONAL LEAVE OF ABSENCE 

1. Eligibility: A teacher who has completed five years of regular, full-time service as 
a teacher may be granted a professional leave of absence with the permission of 
the Board of Education and Superintendent. A satisfactory substitute must be 
available and no more than one person per year will be granted professional leave. 

2. Application: An Application for Leave, including a plan for professional growth, 
shall be filed in writing with the Superintendent no later than March 31st of the 
school year preceding the year for which the leave is requested. At the conclusion 
of the leave, the teacher must provide evidence that the plan for professional 
growth was followed. 

3. Length of Leave: Professional leaves will be granted for not longer than one school 
year nor to any teacher more often than once for each five (5) years' service. 

4. Application for Reinstatement: Application for reinstatement must be made in 
writing to the Superintendent no later than March 1st of the year of leave. Upon 
return from leave, the teacher shall assume the contract status held prior to the 
leave. 

5. Salary: Upon the recommendation of the Superintendent and approval of the 
Board of Education, the teacher may be paid part salary which will be an amount 
not to exceed the difference between the substitute's pay and the teacher's 
expected pay. 

6. Tuition: Graduate hours completed during professional leave shall be reimbursed 
if they fall within the guidelines of the tuition reimbursement provision of this 
agreement and if they are included in the approved plan for professional growth. 

7. Insurance: Teachers on approved leave shall be kept on the payroll records during 
such leave and shall be permitted to continue participation in the group insurance 
provided by this agreement by paying to the Treasurer, by the 20th of each month 
for the following month, the full cost of the premium for such coverage. 
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8. Return to District: Unless the teacher has completed twenty-five years of teaching 
in Ohio, the teacher is required to return to the Carrollton Exempted Village School 
District at the end of the leave for a period of at least one school year. A teacher 
who has been on a professional leave of absence and does not return to the 
district, forfeits all rights to tuition reimbursement and will refund all part salary paid 
by the school district for that period of time while on leave. 

ARTICLE F - UNPAID LEAVE 

Other unpaid leaves of absence may be granted by the Board for up to two years pursuant 
to O.R.C. §3319.13. Such leaves shall be granted as required by O.R.C. §3319.13 for 
illness or disability if the teacher has exhausted accumulated sick leave, the teacher has 
filed a timely written request for leave with the Superintendent, and the Board is satisfied 
that legitimate illness or disability necessitates the leave. The request for unpaid leave 
shall be made on the form Appendix G. Upon return from unpaid leave, the teacher shall 
be reinstated with the same contract status held prior to the leave. Except when the leave 
is for illness or disability, the Board may establish the starting and ending date for the 
leave. The insurance of the teacher on an unpaid leave of absence shall be governed by 
Section Eight, Article C of this Contract. 

ARTICLE G - JURY AND COURT LEAVE 

The Board shall grant court or jury leave as required by state law. The Board also shall 
grant paid time off for teachers to appear in court on behalf of the Board in school-related 
cases, excluding labor disputes between the CEA and the Board. 

ARTICLE H-PARENTAL LEAVE 

1. Definition 

An employee who becomes the parent of a newborn or an adopted child or the 
parent of a minor child who develops a severe health problem shall have the right 
to an unpaid leave of absence for up to one year. 

2. Application for Parental Leave 

Application for parental leave shall be made on the form provided in Appendix J 
and shall be filed at least thirty (30) days prior to the anticipated beginning date of 
the leave. In the case of early delivery or adoption or sudden severe health 
problem, the thirty (30) day rule shall be omitted, but the employee must notify the 
Superintendent at the earliest opportunity of the intent to take parental leave and, 
when possible, accepts the responsibility to work closely with the substitute so that 
students are provided with a smooth transition and continuity of educational 
program. Leaves for a shorter period may be granted by a mutual agreement. 
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3. Rights While on Leave 

Bargaining unit members on parental leave shall receive credit for seniority and 
salary placement if the person teaches a minimum of one hundred twenty (120) 
days in the school year. A person granted a leave of absence will continue with 
Board paid hospitalization for the remainder of the current month plus the following 
month. 

4. Reinstatement Rights 

An employee shall, return immediately following the expiration of the leave and the 
current semester, and shall be reinstated to the same or similar position or to one 
for which the returning teacher is properly certified. 

ARTICLE I - FAMILY AND MEDICAL LEAVE 

Notwithstanding other provisions of this agreement, the Board agrees to abide by the 
provisions of the Family and Medical Leave Act (FMLA) of 1993 and as amended. The 
District shall utilize the FMLA forms issued by the U.S. Department of Labor Wage and 
Hour Division. The District shall place links to the U.S. Department of Labor Wage and 
Hour Division FMLA Fact Sheet and FMLA Notice and Certification forms on its website 
under the District tab, District Forms subtab. 

SECTION SEVEN ·TERMS AND CONDITIONS OF EMPLOYMENT 

ARTICLE A - LENGTH OF SCHOOL YEAR 

The contract year will consist of one hundred eighty-four (184) days for teachers. One 
hundred eighty (180) of these days may be used for students in session with allowance 
for the days allowed by state law for parent-teacher conferences and teacher professional 
days. 

A committee composed of an equal number of administrators, appointed by the 
Superintendent and teachers, appointed by the Association President will meet in October 
and January of each year to discuss calendar options for the upcoming school year. The 
Superintendent will then present calendar options to the Association President, who will 
present them to the CEA membership for a vote. The Association President will notify 
the Superintendent of the membership's preferred calendar option, after which the 
Superintendent will make his/her recommendation for the school calendar to the Board. 

The teachers appointed by the Association President will include an elementary teacher, 
a middle school teacher and a high school teacher. 

ARTICLE B-WAIVER DAY/INSERVICE DAY 

As an alternative to an In-service day, the Superintendent may grant special permission 
for staff members to attend a workshop or to visit another school district. The workshop 
or visit must meet specific needs of the teacher. 
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ARTICLE C - SCHOOL DAY 

The regular workday for teachers shall not exceed seven (7) hours and thirty (30) minutes, 
including a thirty (30) minute lunch. 

Teachers shall attend required meetings in addition to the regular school day. Likewise, 
teachers must stay beyond the scheduled workday if needed for conferences with 
students, parents or administrators, for hearings, or for completion of the teacher's normal 
professional responsibilities, (such as open house and freshmen orientation). A teacher 
may in his/her discretion come in prior to his/her work day if needed for conferences with 
other teachers, students, parents or administrators. 

Teachers shall not be required to stay beyond the workday for staff or professional 
meetings more than sixteen (16) times per year and shall not be required to stay beyond 
the workday for more than one (1) event per year (such as family fun night). Staff or 
professional development meetings shall not go beyond sixty (60) minutes. The event 
shall not go beyond two (2) hours. Any joint committee meetings do not count towards 
the meetings under this section. 

ARTICLE 0- FAIR SHARE/REPRESENTATIVE FEE 

The parties expressly agree that the Fair Share provisions and language in Section 
Seven, Article D are null and void as a matter of law based on the decision in Janus v. 
American Federation of State, County, and Municipal Employees, Council 31 585 U.S. 
138 S.Ct. 2448 (2018). This article will be memorialized and preserved in the appendix 
should the law change. 

All current Association members and new hired employees, hired after September 1, 
2003, shall be included under this provision of the Master Contract. 

Any teacher, as defined in "Section I" of this agreement, who was employed by the district 
on or before the 2003/2004 school year who was not a member of the Association, shall 
not be required by this provision to become a member of the Association or have any 
deduction from their pay of any fair share or other charges as a result of this provision. 

No non-member filing a timely demand shall be required to subsidize partisan political or 
ideological causes not germane to the Association's work in the realm of collective 
bargaining. 

Notice of the amount of the annual dues or annual fair share fee, which shall not be more 
than one hundred percent ( 100%) of the unified dues of the Association shall be 
transmitted by the Association to the Treasurer on or about October 1st of each year for 
the purpose of determining amounts to be payroll-deducted, and the Board agrees to 
promptly transmit all amounts deducted to the Association. 

The Treasurer shall, upon notification from the Association that a member has terminated 
membership, commence the deduction of the fair share with respect to the former 
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member, and the amount of the fee yet to be deducted shall be the annual fair share fee 
less the amount previously paid through payroll deduction. 

The Board further agrees to accompany each such transmittal with a list of the names of 
the bargaining unit members for whom all such fair share fee deductions were made, the 
period covered, and the amounts deducted for each. 

The Association represents to the Board that an internal rebate procedure has been 
established in accordance with 4117.09(C) and that a procedure for challenging the 
amount of the representation fee has been established and will be given to each member 
of the bargaining unit who does not join the Association and that such procedure and 
notice shall be in compliance with all applicable state and federal laws and the 
Constitution of the United States and the state of Ohio. 

Upon timely demand, non-members may apply to the Association for an advance 
reduction/rebate of the fair share pursuant to the internal procedure adopted by the 
Association. 

The Board and Treasurer shall be responsible only for the deduction of the authorized fair 
share fee and forwarding of the specified amount to the Association. The Association 
agrees to accept full liability financially and legally for any charges which may be filed, 
fees, penalties, punitive damages, costs, and/or back pay liabilities arising out of the 
Board's action or inactions involving the deduction of fair share fee. 

The Board and the Treasurer shall be held harmless from any and all costs, including 
witness and fees, attorney fees, back pay awards, punitive damages, or any other cost of 
prosecution or defense or any liability resulting from the prosecution or defense of any 
action or inaction, claimed or otherwise, to which the Board may be liable by virtue of the 
provisions of this Article. 

It is specifically agreed that the Board shall not be liable to any party and, at no time, shall 
the Board pay out monies for any reason associated with the provisions of the Article. 

ARTICLE E - TEACHER OR SCHOOL COUNSELOR EVALUATION AND 
SUPERVISION 

During the term of this contract, by the third Thursday of September, the building principal 
will notify each bargaining unit member in his/her building of whether they will be 
evaluated under the OTES system, The OCES system or the Non-OTES Teacher 
Evaluation system for that school year. 

1. OTES Teacher Evaluation/OCES School Counselor Evaluation (OTES 2.0 
becomes effective beginning the 2021-2022 school year. See MOU for OTES 1.0 
during the 2020-2021 school year.) 

The OTES Teacher Evaluation ("OTES") applies to teachers who are licensed 
instructors who spend at least fifty percent (50%) of his/her time providing content
related student instruction and fall under the definition of "Teacher" under the 
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Standards-Based Teacher Evaluation Board Policy, attached under Appendix K. 
The Ohio School Counselor Evaluation System (OSCES) applies to all school Q 
counselors. The Board will utilize the OTES and OSCES forms, unless otherwise 
mutually agreed upon. 

a. Definitions 

i. Credentialed Evaluator: A person: 1) who is eligible to be an 
evaluator in accordance with O.R.C. §3319.111 (D); and 2) holds a 
credential established by ODE for being an evaluator. Every 
evaluator must complete the state-sponsored evaluation training and 
is required to pass an online credentialing assessment. Bargaining 
unit members shall not serve as a credentialed evaluator. 

ii. Evaluation Cycle: The evaluation cycle occurs during each school 
year for each teacher/school counselor unless the teacher/school 
counselor is on a deferred evaluation cycle as set forth in Section 
1(d)(iv)&(v) herein. 

iii. Evaluation Framework: The standards-based state framework for 
evaluation of teachers/school counselors developed by the Ohio 
Department of Education ("ODE") in accordance with §3319.112, for 
evaluation of teachers under Ohio Revised Code §3319.111 and 
§3319 .112 and under ORC §3319. 113 for school counselors. 

iv. Evaluation Instruments: The forms used by the teacher's/school 
counselor Credentialed Evaluator. The approved evaluation 
instruments are attached to this agreement as Appendix 

v. Evaluation Procedure: The procedure used to conduct 
teacher/school counselor evaluations, which includes informal 
observations ("classroom walkthroughs") and formal observations to 
assess teacher/school counselor performance and high quality 
student data and metrics of student outcomes for school counselors. 

vi. Evaluation Rating: The final holistic evaluation level that is assigned 
to a teacher based on the holistic review of all Evaluation Factors, 
observed during the Evaluation Cycle. The rating shall be 
"accomplished", "skilled", "developing", or "ineffective". The final 
rating shall not be weighted in such a way that one (1) domain or 
component of the evaluation system has a higher importance than 
another, except that any area marked N/A shall not negatively impact 
the evaluation rating. In the case of a school counselor, the 
evaluation rating assigned at the conclusion of the evaluation cycle, 
when the standards 1 - 6 are combined with the metric of student 
outcomes. Evaluation ratings are: Accomplished, Skilled, 
Developing, or Ineffective. 
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vii. Evidence: Information collected by the evaluator and/or information 
provided to the credentialed evaluator by the teacher, to support and 
inform the accurate reflection of the Evaluation Factors. Examples 
include, but are not limited to, student information affecting 
educational progress, student interest or learning style surveys, 
newsletters, classroom rules, lesson plans, student portfolios, 
summative assessments, and student work samples. 

viii. High Quality Student Data (HQSD): Quantitative information, 
derived from instrument(s) rigorously reviewed and approved by 
locally determined education experts, which provides evidence of 
student learning that can be directly attributed to the teacher being 
evaluated. 

ix. Improvement Plan: A written Improvement Plan will be developed in 
the circumstances when a teacher/school counselor receives an 
overall final summative rating of ineffective or may be developed 
where a teacher/school counselor receives an ineffective rating on 
any of the standards of the OTES/OCES Rubric. The purpose of an 
Improvement Plan is to identify specific performance deficiencies 
and foster growth through professional development and targeted 
support. 

x. Metric of Student Outcomes: This term refers to the seventh area of 
the OSCES Evaluation Rubric that provides data demonstrating that 
student's skills, knowledge or behaviors have positively changed as 
a result of the school counselor's actions. 

xi. OSCES: This acronym refers to the Ohio School Counselor 
Evaluation System which was adopted by the Ohio State Board of 
Educators as a result of the Ohio legislature passing a new 
state-wide school counselor evaluation system under §3319.113 of 
the Ohio Revised Code. 

xii. OSCES Rubric: The OSCES Rubric approved by the Ohio 
Department of Education, which is attached as Appendix S to the 
Standards-Based School Counselor Evaluation Board Policy 

xiii. OTES: This acronym refers to the Ohio Teacher Evaluation System, 
which was adopted by the Ohio State Board of Education as a result 
of the Ohio legislature passing a new state-wide teacher evaluation 
system under §3319.111 and §3319.112 of the Ohio Revised Code. 

xiv. OTES Rubric: The OTES Rubric approved by the Ohio Department 
of Education, which is attached as Appendix L to the Standards
Based Teacher Evaluation Board Policy. 
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xv. Performance Deficiency: A performance deficiency includes either Q 
an overall ineffective rating or an ineffective rating on any of the 
components of the OTES/OCES Rubric. 

xvi. Poorly Performing Teacher: A teacher who receives an evaluation 
rating of ineffective for a period of no less than two (2) out of the last 
three (3) years under OTES 2.0 .. 

xvii. Professional Growth Plan: A written plan, self-directed or jointly 
developed between the teacher and evaluator, designed for the sole 
purpose of continuing teacher growth focused on areas identified in 
the teacher's observations and/or evaluation. The approved form for 
the Professional Growth Plan is attached to this agreement as 
Appendix 

xviii. Teacher/School Counselor Performance Rating: The assessment of 
a teacher/school counselor, during the evaluation cycle, which is 
based upon the educator/school counselor professional standards, 
and reported using the rubric contained in Appendix of this 
Agreement. 

xix. Teacher of Record: This is the teacher who is responsible for 
assigning the student a grade so long as (a) the teacher has proper 
credentials to teach the particular subject/grade level for which 
he/she has been designated "teacher(s) of record"; and (b) is 
responsible for a minimum of fifty percent (50%) of a student's 
scheduled instructional time within a given subject or course. 

b. Purpose of Carrollton Evaluation 

Carrollton School must now implement the OTES state-wide teacher 
evaluation system and the OSCES state-wide school counselor evaluation 
system developed by the Ohio Department of Education. 

i. The Board, Union, administrators and teachers of Carrollton Schools 
are committed to academic excellence and recognize the purpose of 
our evaluation is: 

(a) To support informing instruction with data from formative and 
summative assessments. 

(b) To serve as a tool to advance the professional learning and 
practice of teachers individually and collectively in Carrollton 
Schools. 

(c) To assist teachers and administrators in identifying and 
developing best educational practices in order to provide the 
greatest opportunity for student learning and achievement. 
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(d) To assist the administration in utilizing appropriate data to 
guide identification and development of meaningful 
professional development opportunities for teachers. 

ii. The Board, Union, administrators and school counselors of 
Carrollton Schools are committed to supporting students with 
academic achievement, social and emotional development and 
career planning and recognize the purpose of our school counselor 
evaluation is to: 

(a) Serve as a tool to advance the professional learning and 
practice of school counselors individually and collectively in 
the District 

(b) Assist counselors and administrators in identifying and 
developing educational best practices in order to provide the 
greatest opportunity for the academic achievement, social 
and emotional development, and career planning of students. 

(c) Assist the administration in utilizing appropriate data to guide 
identification and development of meaningful professional 
development opportunities for school counselors. 

(d) 

c. Evaluators 

Promote and foster professional and collaborative dialogue 
between school counselors and Credentialed Evaluators. 

i. Where a teacher/school counselor is under consideration for 
renewal/non-renewal or under an improvement plan, a District 
administrator will serve as the Credentialed Evaluator. Otherwise, to 
the greatest extent possible, the Superintendent or his/her designee 
will give priority to individuals employed as District administrators 
who are on the approved credentialed list adopted by the Board 
("Approved Credentialed Evaluator List"). 

ii. Each teacher/school counselor will be notified of his/her 
Credentialed Evaluator, and the following shall apply: 

(a) For those teachers/school counselors with an overall Final 
Holistic Rating of Accomplished, the evaluator shall be 
selected by the teacher/school counselor from the Approved 
Credentialed Evaluator. List. 

(b) For those teachers/school counselors with an overall Final 
Holistic Rating of Skilled, Developing or Ineffective, the 
evaluator shall be the teacher's/school counselor's immediate 
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supervisor provided that individual is on the Approved Q 
Credentialed Evaluator List. 

(c) In the situation where a teacher/school counselor with an 
overall Final Holistic Rating of Skilled, Developing or 
Ineffective is assigned to more than one (1) building, the 
Credentialed Evaluator shall be one and not both of the 
building administrators, with priority to the building to which 
the teacher/school counselor is primarily assigned (i.e. home 
base). 

d. Evaluation Schedule 

i. No teacher/school counselor shall be evaluated more than once 
annually. 

ii. All evaluations will be completed by the first day of May and the 
teacher will be provided with a written copy of the evaluation results 
by the tenth day of May. 

iii. For those teachers/school counselors who are on limited or extended 
limited contracts pursuant to O.R.C. §3319.11 and who are under 
consideration for nonrenewal, one evaluation consisting of at least 
three formal observations must be conducted annually by the first 
day of May. The Superintendent may waive the third (3rd) 
observation if the employee's limited contract will be renewed for the 
ensuing school year. 

iv. With the exception of Section 1 (d)(iii), a teacher/school counselor 
who has worked for the District for three years and was evaluated 
each of those years, who is assigned an evaluation rating of 
Accomplished on the teacher's/school counselor's most recent 
evaluation conducted under this section shall be fully evaluated once 
(1) every three (3) years, but, shall have an observation and 
conference during those years they are not fully evaluated. A 
teacher must submit a self-directed Professional Growth Plan to the 
evaluator each year, and for teachers, the evaluator determines the 
teacher is making growth progress on that plan. Growth progress is 
defined as completing a(n) action step(s), attaining a goal statement, 
and/or providing evidence on qualitative or quantitative indicators for 
the bargaining unit member. 

v. With the exception of Section 1 (d}(iii), a teacher/school counselor 
who has worked for the District for three years and was evaluated 
each of those years, who is assigned an evaluation rating of Skilled 
on the teacher's/school counselor's most recent evaluation 
conducted under this section shall be fully evaluated once (1) every 
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vi. 

two (2) years, but, shall have an observation and conference during 
those years they are not fully evaluated. A teacher must submit a 
self-directed Professional Growth Plan to the evaluator each year, 
and for teachers, the evaluator determines the teacher is making 
growth progress on that plan. Growth progress is defined as 
completing a(n) action step(s), attaining a goal statement, and/or 
providing evidence on qualitative or quantitative indicators for the 
bargaining unit member. 

In any year in which a teacher/school counselor will not be formally 
evaluated pursuant to above-paragraphs d(iv) or d(v), the 
Credentialed Evaluator shall conduct one (1) formal observation of 
the teacher/school counselor, hold one ( 1 ) post-observation 
conference with the teacher/school counselor, and at the request of 
the teacher/ school counselor hold one (1) formal observation 
pre-conference. Under this section, the formal observation process 
shall not require a pre-observation conference or submission of the 
pre-observation form. Likewise, the submission of the post 
observation form shall not be required. The observation related 
forms generated in this paragraph will be provided to the 
teacher/school counselor however will not be placed in the 
employee's personnel file. 

Teacher/School Counselor Performance Evaluation Component 

i. General principles 

(a) All monitoring or observation of teacher/school counselor 
work performance shall be conducted openly and with full 
knowledge of the teacher/school counselor. 

(b) Teacher/School Counselor performance shall be assessed 
based on standards for the teaching profession/school 
counselor profession and criteria set forth in the evaluation 
instrument, Appendices K, K-1, L, M, N, 0, P, Q, Q-1, Q-2, Q-
3, Q-4 and Q-5. 

(c) The formal evaluation cycle for teachers shall consist of: a 
professional growth/improvement plan, a pre-observation 
conference(s), an formal holistic observation, a post
conference(s), classroom walkthrough{s), a formal focused 
observation(s), and a final summative conference. 

{d) The formal evaluation cycle for school counselors shall 
consist of a professional growth/improvement plan, a pre
observation conference(s), formal observation(s), post
conference(s), and walkthrough(s) 
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(e) The Credentialed Evaluator shall rely on evidence provided Q 
by the teacher/school counselor, the Formal Observations 
and the Walkthroughs/lnformal Observations to evaluate a 
teacher's/school counselor's performance. 

(f) All conclusions of performance assessments must be 
documented and supported by evidence. 

(g) The Credentialed Evaluator shall provide the teacher/school 
counselor with copies of all written documentation, including 
but not limited to notes, scripts, artifacts, and evidence 
collected during formal observations and 
walkthroughs/informal observations. 

(h) No teacher/school counselor shall be required to complete a 
Self-Assessment Form (e.g. OTES/OCES Self-Assessment 
Form). This tool may be used by teachers/school counselors 
as a resource. 

(i) Video or audio devices shall not be used to record 
teaching/school counseling performance for the evaluations, 
whether by the teacher/school counselor or by the 
Credentialed Evaluator. The District will not use video/audio 
evidence submitted to ODE by a Resident Educator for their 
Year 3 and Year 4 requirements as evidence to assess 
teacher performance (OTES). 

ii. Evidence Used to Assess Teacher Performance 

(a) Evidence Provided by Teacher/School Counselor to 
Credentialed Evaluator 

A teacher may provide evidence to the Credentialed 
Evaluator, including but not limited to student information 
affecting educational progress, student interest or learning 
style surveys, newsletters, classroom rules, lesson plans, 
portfolios, summative assessments, and student work 
samples. 

A school counselor may provide evidence to the Credentialed 
Evaluator, including but not limited to student grades, 
standardized test, course completion, graduation rate, 
attendance, ACT/SAT, discipline reports, office referrals, 
counselor logs, teacher feedback surveys, backpack web, 
Ohio means jobs, acceptance rates, and exposure to post
secondary options/surveys 
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Formal Observations 

• A minimum of two (2) formal observations shall be 
conducted. 

• Each formal observation shall last a minimum of 
continuous thirty (30) minutes. 

• The first holistic formal observation shall be completed 
by the end of first semester, unless extenuating 
circumstances exist. 

• There shall be at least twenty-one (21) calendar days 
between each formal observation (Calendar days 
exclude days during Winter and Spring breaks for this 
paragraph only). 

• If after the formal focused observation, there is a 
Performance Deficiency in a teacher's/school 
counselor's performance and the District anticipates 
taking adverse personnel action, a minimum of one ( 1) 
additional formal focused observation shall be 
conducted. 

• A teacher/school counselor may request a formal 
focused observation at any time, in addition to those 
required. 

• A pre-observation conference between the 
Credentialed Evaluator and teacher/school counselor 
may be held at any time within the five (5) work days 
preceding each formal observation to review the 
content of the Teaching/School Counselor Pre
Observation Form, Appendix Q-1. 

• A post-observation conference between the 
Credentialed Evaluator and teacher/school counselor 
shall be held within the ten (10) work days following 
each formal observation, unless extenuating 
circumstances exist, to review the content of the 
Teaching/School Counselor Post-Observation 
Conference Form, Appendix Q-2. The teacher/school 
counselor will provide the post-observation form to the 
Credentialed Evaluator at least 24 hours prior to the 
post-observation conference. 
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• At the post-observation conference, the Credentialed 
Evaluator and teacher/school counselor will review the 
evidence collected and collaboratively review the draft 
of the Observation Summary Report Form, see 
Appendix Q-4 that the Credentialed Evaluator brings to 
the post-observation conference. 

(c) Walkthrough I Informal Observation 

• A walkthrough /informal observation ("walkthrough") 
for a teacher is a formative written assessment by a 
Credentialed Evaluator. A walkthrough for a school 
counselor is a formative written assessment piece of 
non-confidential activities by a Credentialed Evaluator. 

• The walkthrough may be unannounced, but nothing 
prohibits informing the teacher/school counselor of a 
walkthrough. 

• A walkthrough shall be at least five (5) consecutive 
minutes and no more than fifteen (15) minutes in 
duration. There shall be no more than six (6) 
walkthroughs per Teacher/School Counselor 
Performance Cycle, unless additional are requested by 
the teacher/school counselor. 

• Within two (2) work days of completing the 
walkthrough, the evaluator shall provide the 
teacher/school counselor a copy of the 
Walkthrough/lnformal Observation Data Form, 
Appendix Q . If the teacher/school counselor requests 
to meet with the evaluator to review this Form, this 
meeting will be held before the next walkthrough 
occurs. 

iii. Calculating Teacher/School Counselor Performance Rating 

The Teacher/School Counselor Performance Rating used in the 
Final Holistic Rating shall be calculated in the following manner. A 
numerical value for each category on the Teacher Performance 
Evaluation Rubric shall be assigned as one (1) for Ineffective; two (2) 
for Developing; three (3) for Skilled; and four (4) for Accomplished. 

0 

An average will be calculated by taking the sum of each performance 
criteria (PC) and dividing by the total number of performance criteria 
(Sum of PC + 15 for teachers and sum of PC + 6 for school 
counselors.) Q 
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The Teacher Performance Rating will be assigned as follows: 

1 - 1.39 = Ineffective Teacher Performance Rating 

Greater than 1.4 - 2.3 =Developing Teacher Performance Rating 

Greater than 2.3 - 3.0 =Skilled Teacher Performance Rating 

Greater than 3.0 = Accomplished Teacher Performance Rating 

The School Counselor Performance Rating will be assigned as 
follows: 

1 - 1.2 = Ineffective School Counselor final summative rating 

Greater than 1.2 - 2.1 = Developing School Counselor final 
summative rating 

Greater than 2.1 - 3.1 = Skilled School Counselor final summative 
rating 

Greater than 3.1 = Accomplished School Counselor final summative 
rating 

High Quality Student Data (HQSD) 

i. Each evaluation shall contain two (2) measures of high quality 
student data (HQSDJ. When applicable to the grade level or 
subject area taught by the teacher being evaluated, HQSD shall 
include the value-added progress dimension as one (1 J source 
ofHQSD. 

ii. HQSD shall be used as evidence in any component of the 
teacher's evaluation related to the OTES 2.0 rubric, which 
include HQSD. 

iii. The high-quality student data instrument used must be 
reviewed by the JEDC to ensure it meets all of the following 
criteria: 

(a) Align to learning standards 

(b) Measure what intends to be measured 

(c) Be attributable to a specific teacher for course(s) and 
grade level(s) taught 

(d) Demonstrate evidence of student learning (achievement 
and/or growth 

29 



(e) Follow protocols for administration and scoring 

(f) Provide trustworthy results 

(g) Not offend or be driven by bias 

g. Finalization of Evaluation 

A Final Holistic/Summative rating of teacher/school counselor Final 
Holistic/Summative Rating form (Appendix Q-5 or V-3) will be completed, 
signed by the evaluator and provided to the teacher/school counselor in a 
meeting to be held no later than the tenth day of May. The teacher/school 
counselor should sign the Final Holistic/Summative rating of teacher/school 
counselor effectiveness form to verify notification to him/her that the 
evaluation will be placed on file, but the teacher's signature should not be 
construed as evidence that the teacher/school counselor agrees with its 
contents. The teacher/school counselor shall sign the Final 
Holistic/Summative rating of teacher/school counselor performance upon 
meeting with the Credentialed Evaluator. The Credentialed Evaluator shall 
send a copy of the Final Holistic/Summative rating of teacher/school 
counselor effectiveness form to the Superintendent upon securing the 
teacher's/school counselor's signature. 

The holistic/summative evaluation rating shall be based upon a 
preponderance of the evidence, assessed in a holistic manner, that is 
aligned to the Ohio Educator/School Counselor Standards. Only evidence 
gathered during the pre/post conferences, walkthroughs and formal 
observations that are conducted for the current school year may be used. 

The evaluator shall note evidence of all information used to support the 
conclusions reached in the formal evaluation report. 

Within ten (10) calendar days of receiving the Final Holistic/Summative 
rating of teacher/school counselor effectiveness form, a teacher/school 
counselor has the right to make a written response to the evaluation and to 
have it attached to the Final Holistic/Summative rating of teacher/school 
counselor that is placed in the teacher's personnel file. 

Each teacher/school counselor shall have the opportunity to review the 
teacher/school counselor performance score in order to ensure accuracy in 
reporting. If the teacher/school counselor believes there is an inaccuracy, 
she/he shall notify the Superintendent or his/her designee on a date 
designated by the Superintendent each school year. 

Ohio Evaluation System (OhioES) 

0 

The use of OhioES or any other teacher/school counselor evaluation Q 
electronic reporting and/or storage system shall be done in such a way with 
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the assurance that the name of, or any other personally identifiable 
information, is not transmitted outside of the District. All other information 
and documents obtained through the evaluation process shall be stored and 
maintained by the District 

The Board shall not evaluate any teacher/school counselor who has 
submitted an irrevocable official notice of retirement to the Board on or 
before December 151 of the school year. 

The Board shall not evaluate any teacher/school counselor who has or will 
be on leave for fifty percent or more of the school year. 

h. Professional Growth & Improvement Plans 

Either a Professional Growth Plan or an Improvement Plan will be 
developed annually. Each plan will be based upon the results of the formal 
holistic observation and aligned to any existing school district or building 
improvement plan. For teachers, these plans will be due to the evaluator 
within ten (10) calendar days of the post-conference following the formal 
holistic observation. 

i. Professional Growth Plan 

Teachers will be required to make adequate progress on their 
Professional Growth Plan as defined in section in order 
to remain on a deferred Evaluation Cycle. 

A teacher with a final holistic rating of Accomplished will develop a 
self-directed Professional Growth Plan. A teacher with a final holistic 
rating of Skilled will develop a jointly directed Professional Growth 
Plan. A teacher with a final holistic rating of Developing will develop 
a Professional Growth Plan that is guided by the assigned evaluator. 

A school counselor who is rated Accomplished, Skilled or Developing 
will develop a professional growth plan in collaboration with his/her 
assigned evaluator. Each school counselor with a final summative 
rating of accomplished, skilled or developing will develop a 
Professional Growth Plan on an annual basis no later than the first 
Monday in October. Professional Growth Plans will be self-directed 
for school counselors with a final summative rating of Accomplished 
and will be collaborative school counselors with a final summative 
rating of skilled or developing. The Professional Growth Plan shall 
include: 

(a) Identification of area(s) for future professional growth 

(b) Specific resources and opportunities to assist the teacher in 
enhancing skills, knowledge and practice 
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(c) Outcomes that will enable the teacher to increase student 
learning and achievement 

ii. Improvement Plan 

(a) The Credentialed Evaluator for each teacher/school 
counselor with an Ineffective rating either on the final 
holistic/summative evaluation or with an ineffective rating (as 
identified in the post-observation conference form) for any of 
the standards of the OTES/OSCES Rubric will develop an 
Improvement Plan for the teacher/school counselor to 
respond to Ineffective ratings. 

(b) The Credentialed Evaluator shall develop an Improvement 
Plan to address any significant teacher/school counselor 
performance deficiency identified after an observation using 
the OTES/OSCES Improvement Plan Form, Appendix 0 . The 
Credentialed Evaluator shall meet with the teacher/school 
counselor to review the Improvement Plan and receive input 
from the teacher/school counselor before the Improvement 
Plan is finalized and implemented. 

(c) If the District anticipates taking adverse employment action 
based on a Teacher's/School Counselor's Performance, the 
teacher/school counselor shall first be placed on an 
Improvement Plan so she/he has an opportunity to remedy 
the performance deficiencies. The Improvement Plan may be 
created after the first or second observation in this 
circumstance. 

{d) An Improvement Plan shall include: 

1) Identification of the specific areas for improvement of 
performance deficiencies 

2) Identification of the specific expectations for each area 
of improvement that has been identified 

3) Specify the developmental level of performance the 
teacher/school counselor is expected to improve and 
the timeline to correct performance deficiencies 

4) Allows a sufficient time to allow remediation of the 
performance deficiencies 

5) Identification of guidance and support needed to help 
the teacher/school counselor improve 

32 

0 

0 



r 

( 

L 

6) The Credentialed Evaluator, with input from the 
teacher/school counselor to be placed on an 
Improvement Plan, shall identify a support 
teacher/school counselor (if a teacher has a resident 
educator mentor, the mentor may also serve as the 
support teacher to the resident educator) 

7) Identification of additional education or professional 
development needed to improve identified areas 

8) Identification of release time to allow the supported 
bargaining unit member on an Improvement Plan to 
observe his/her support teacher's/school counselor's 
best practices and/or release time of the support 
teacher/school counselor to provide direct mentoring 
activities, which shall be coordinated by the building 
administrator - planning time of teachers shall not be 
used for direct mentoring activities, unless the teachers 
choose to do so 

(e) An Improvement Plan based on Ineffective teacher/school 
counselor rating will be revisited in at least twenty-eight (28) 
calendar day intervals to see whether the teacher's/school 
counselor's pelformance or student growth has improved and 
whether to modify or end the plan. 

A copy of the Improvement Plan form is in Appendix 0. 

i. Protections 

i. A support teacher/school counselor shall not be requested or 
directed to make any recommendation regarding the continued 
employment of a teacher/school counselor. 

ii. All interaction, written or oral, between a support teacher/school 
counselor and the supported bargaining unit member are confidential 
and may not be disclosed without the consent of the supported 
bargaining unit member. Any violation of this confidentiality 
requirement by the support teacher/school counselor shall be cause 
for his/her removal in his/her role as a support teacher/school 
counselor by direction of the Union President after consultation with 
the Superintendent. Removal from the role as support 
teacher/school counselor shall not be grievable by the support 
teacher/school counselor. 

iii. No support teacher/school counselor shall be requested or directed 
to divulge information from written documentation or confidential 
discussions with the supported bargaining unit member. 
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iv. At any time and without need of specifics, the support teacher/school 
counselor or the supported bargaining unit member may exercise the 
option to have a new support teacher assigned to the supported 
bargaining unit member. Exercising the option may occur one ( 1 ) 
time by the support teacher/school counselor or the supported 
bargaining unit member and shall occur without prejudice or 
judgment to either person. A teacher/school counselor may be 
excused from serving as a support teacher/school counselor for any 
school year, or part thereof, upon approval from either the 
Superintendent or his/her designee. 

j. Working with Student Teachers 

i. A teacher who accepts a student teacher( s) will still have his/her 
HQSD reflect all students for whom she/he is the teacher of record. 
Any teacher may volunteer to accept a student teacher during the 
school year. 

ii. In cases where no teachers volunteer, the District may assign 
teacher with an accomplished or skilled rating to a student teacher. 

(a) The District may not assign a teacher more than one (1) 
student teacher in one (1) school year. 

(b) The District may not assign a teacher a student teacher more 
than one (1) time every three (3) school years. 

2. Non-OTES Teacher Evaluation 

All bargaining unit members not covered by the OTES Teacher Evaluation shall 
be evaluated using the forms contained in Appendices R. R-1, R-2, and R-3. 

The JEDC shall develop the evaluation process and instruments for the non-OTES 
evaluation system and make a recommendation(s) as set forth in Section 7, Article 
E, Section 4. 

3. Joint Evaluation Development Committee 

There shall be a Joint Evaluation Development Committee ("JEDC"), which shall 
be comprised of a Union team and Board team, each having an equal number of 
no more than five (5) people per team. The JEDC shall review its established 
ground rules annually. The JEDC shall reach decision through consensus, shall 
receive training on the state-adopted evaluation framework, including student 
growth measure training, on-site or at a local ESC and may utilize subcommittees 
or experts as needed to gather or provide information. The JEDC shall keep 
minutes summarizing its meetings. 
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The JEDC is responsible for: 

a. Reviewing the OTES, OSCES and non-OTES evaluation procedures and 
instruments. 

b. Review, discuss, and make a recommendation for conducting virtual 
observations and walkthrough utilizing the OTES/NonOTES/School 
Counselor rubric(s). 

c. Assists in determining, selecting, and approving High Quality Student Data 
Tools. 

d. Provide a recommendation whether to implement the vendor assessment 
as HQSD 

e. Making recommendations as set forth throughout Article E titled 
Evaluations. 

f. Research and provide recommendations for possible assessments for the 
OSCES for the purpose of establishing Metrics of Student Outcomes. 

g. Research and provide recommendations for a standards-based framework 
for the evaluation of school nurses. 

Any recommendations made by the JEDC shall be sent to the Union Executive 
Committee and the Superintendent. Any JEDC recommendations, or mutually 
agreed upon modifications thereto, that would modify any provision of Article E 
titled Evaluations may be implemented provided the Union Executive Committee 
and Superintendent agree. If the Union Executive Committee and Superintendent 
do not agree on a JEDC recommendation, they shall meet with a FMCS mediator 
to explore an agreed resolution, which may then be implemented. Should the 
Union Executive Committee and Superintendent continue to disagree with a JEDC 
recommendation after mediation, the Board of Education shall consider the JEDC 
recommendation in executive session, allowing both the Union Executive 
Committee and the Superintendent to present their respective positions. The 
Board of Education may adopt or reject the JEDC recommendation, as may have 
been modified through agreement by the Union Executive Committee and 
Superintendent. The step of this review process involving the Board of Education 
shall be in place during the term of this Agreement. 

Supervision - Notice of Concern for non-OTES and supplementals 

A Notice of Concern (Appendix R-4) will be used to point out problems and 
deficiencies with goals and objectives listed to improve performance. A Notice of 
Concern shall not be issued until the supervisor has held a conference with the 
employee. 
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ARTICLE F - RESIDENT EDUCATOR MENTORING PROGRAM 

The Board shall provide a Resident Educator Program as required by the state law to 
assist new educators with the Resident Educator Summative Assessment (RESA) which 
is required to obtain a professional licensure. In the event the Resident Educator Program 
and RESA is repealed, this Article of the Agreement is null and void on the effective date 
of the repeal. 

The Mentor Teacher and Resident Educator shall be granted a maximum of four (4) days 
release time to work collaboratively to accomplish the individual goals of the resident 
educator. This release time may be taken in one-half (1'2) or full day increments. The 
Superintendent or his/her designee shall coordinate providing the release time required. 

A mentor teacher shall receive a stipend per mentee as follows for all mentoring 
responsibilities carried out before or after the regular teacher work day: 

i. Year One of mentoring: $1,000.00 

ii. Year Two of mentoring: $500.00 

iii. Year Three of mentoring: $250.00 

iv. Year Four of mentoring: $250.00 

This stipend will be paid in the first payroll in June, either in full for the full year, or 
proportionate to the time one served as a mentor for the school year. Resident educators 
are not entitled to the mentor teacher stipend. 

All efforts will be made for mentors to attend free Resident Educator Program and/or 
RESA mentor training sessions through the ODE, ESC or other approved agencies. The 
District shall cover training fees for mentors attending mandatory ODE State mentor 
training. 

The following Resident Educator Program/RESA requirements will remain in place, 
unless otherwise provided by law: 

• Other than a notation to the effect that a teacher served as a Mentor Teacher, the 
teacher's activities as a Mentor Teacher shall not be part of that staff member's 
evaluation. 

• Mentor Teachers shall not participate in the evaluation of any Resident Educator. 

• No Mentor Teacher shall be requested or directed to divulge information from the 
written documentation, or confidential Mentor/Mentee discussions. 

• At any time, either Mentor Teacher or the Resident Educator may exercise the 
option to have a new Mentor assigned. The Mentor and the Resident Educator 
must operate in a trusting and comfortable relationship; therefore, no specifics 
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shall be given as to the exercise of the option and no prejudice or evaluation is to 
be given such change. 

ARTICLE G-ASSIGNMENT. TRANSFERS AND VACANCIES 

1 . Vacancies 

All vacancies, including supplemental shall be defined as any position in the 
bargaining unit resulting from: 

a. An employee's leaving employment as a result of a retirement, termination, 
resignation, or death. 

b. An employee's contract was non-renewed. 

c. An employee's transfer to another bargaining unit position. 

d. An employee's assuming a non-bargaining unit position. 

e. The creation of a new bargaining unit position. 

2. Posting of a Vacancy Notice 

a. The vacancy notice shall be posted within five (5) work days after the 
Superintendent has determined that the vacancy is to be filled. Vacancies 
shall be posted on the district website during the summer months and when 
school is not in session. 

b. All vacancy notices shall be sent electronically to all members and a copy 
sent to the Union President and mailed to employees not scheduled to work 
during the posting period. 

c. The vacancy notice shall include: the position title, entry level qualifications, 
licensing, and/or certification; description of the position's duties; date of 
initial posting; last date to apply for the position and who the applicant can 
contact for additional information. 

d. The posting period shall be five (5) workdays, except for cases of urgent 
necessity or for resignations submitted after July 10, in which case the 
posting period shall be five (5) calendar days. 

3. Filling of a Vacancy 

a. The assignment of bargaining unit members and their transfers to positions 
in the various schools and departments of the district shall be made by the 
Superintendent. 

b. A current employee wishing to be considered for a posted vacancy for which 
he/she is qualified shall submit a letter of interest and resume that highlights 
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his/her qualifications to the superintendent or his/her designee during the Q 
allotted time for accepting applications. The current employee will be 
included in the final list of the applicants and afforded the opportunity to be 
interviewed by the superintendent/designee or selection committee along 
with other top applicants for the position. After July 101h and prior to the start 
of school, the Superintendent or his/her designee may conduct an interview 
by regular phone, Skype or other video conferencing source. 

c. A vacant position shall be filled within thirty (30) days after posting, if 
possible. Should the vacancy remain unfilled after thirty (30) days, the 
vacancy shall be posted externally. 

4. Transfer 

a. If a bargaining unit member desires a transfer to another position or 
building, requests must be submitted to the Superintendent and shall be 
placed on file for one (1) year. Said requests may be renewed annually. 

b. When the Superintendent/designee is considering the transfer of a teacher 
from one building to another, he shall advise the affected teacher of his 
intentions. A teacher not wishing to be transferred must advise the 
Superintendent/designee of the objection within five (5) working days of the 
notice of intended transfer. The teacher will be given the opportunity to 
meet with the Superintendent/ designee to discuss the objections. 

c. No teacher with twenty-five (25) years of teaching experience shall be 
transferred involuntarily from their grade level or subject area. 

d. If any two bargaining unit members desire to switch positions for a school 
year, such a switch may be allowed after discussion with the building 
principals involved and approval by the Superintendent. 

ARTICLE H - TEACHER LIMITED CONTRACTS 

1. Teachers new to the district and those reemployed at the end of their current 
contract, but not eligible for continuing contract status, shall receive limited 
contracts in the following sequence (one hundred twenty [120] paid status days 
constitutes a year): 

First Contract - One (1) Year Limited 

Second Contract - One ( 1) Year Limited 

Third Contract - One Year (1) Limited 

Fourth Contract-Three (3) Year Limited 

Fifth Contract- Five (5) Year Limited and thereafter 
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2. A teacher becoming eligible for a continuing contract during the term of a limited 
contract, shall be granted continuing contract status upon meeting all requirements 
of the Ohio Revised Code when the Board makes the next regular issuance of 
contracts. 

3. The Board of Education may grant a limited contract of less than outlined in 
paragraph 1 above when, through the supervision process, a problem has been 
identified. 

4. When the Superintendent intends to recommend nonrenewal of a teacher's 
contract, he shall so notify the teacher at least ten (10) days in advance of the 
Board meeting at which action will be taken. If the teacher requests, the 
Superintendent shall advise the teacher of the reasons for the recommendation. 
The teacher shall, on request, be given a chance to meet with the Board in 
executive session, provided the teacher must notify the Treasurer of his/her intent 
to appear at least twenty-four (24) hours before the Board meeting. The teacher 
may be accompanied by a representative of his/her choice at the executive 
session. If the Board votes to non-renew a teacher's contract, the teacher shall be 
advised of the reasons. (When appropriate, a simple confirmation of the reasons 
proffered by the Superintendent will suffice.) Nothing in this contract shall in any 
way restrict the Board's statutory right to make the final determination on renewal 
and nonrenewal of limited contracts and nothing in this contract shall be construed 
to create a right to review the Board's nonrenewal decision in any forum. The 
evaluation, contracting and non-renewal procedures contained in this agreement 
are the sole procedures utilized by this district and supersede and cancel the 
evaluation, contracting, and non-renewal procedures set forth in O.R.C. §3319.11 
and §3319.111. 

ARTICLE I - PLANNING PERIODS 

1. Each secondary school teacher shall be granted one (1) planning period per day. 
Such periods shall be scheduled during the regular school day while students are 
in session. 

2. Each elementary school teacher shall be granted two hundred (200) minutes 
planning time per week during the regular seven and one-half (71'2) hour work day, 
at least one hundred fifty (150) minutes of which shall be in thirty (30) uninterrupted 
minutes blocks. 

3. An administrator may only require a teacher to give up the minimum guaranteed 
contractual planning time in section 1 or 2 in the very limited circumstance where 
an unforeseen or emergency issue arises. 

4. Teachers shall not be required to give up planning periods to fill in for absent 
classroom teachers. 

5. In the case when there is not a substitute for an absent elementary (Kindergarten 
through Grade Six) art, music, or physical education teacher, if the regular 
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classroom teacher is required to teach a class because no substitute is available, Q 
a stipend of twenty-five dollars ($25.00) will be paid to the regular classroom 
teacher. Teachers in Grades Seven through Twelve may volunteer to substitute 
during their planning period when a substitute is not available and will be paid a 
stipend of twenty-five dollars ($25.00) for that period. All payments to teachers 
under this Article will be paid upon presentation and approval of an employee time 
sheet to and by the building supervisor and the Treasurer. Schedule of payment 
will be determined by the Treasurer. 

ARTICLE J - CLASS SIZE 

The Board and the Association agree that class size is a factor in the quality of educational 
services. The Board and the Association therefore agree that: 

1. Assignment of pupils and teachers to buildings and classrooms is the responsibility 
of the Superintendent. In making such decisions, the Superintendent shall give 
consideration to the overall needs of the district, including facility limitations, 
financial considerations, transportation requirements, educational curricular 
considerations, and recommendations under Section 4 herein. 

2. The pupil-classroom teacher ratio shall meet or exceed the state minimum 
standards. The pupil-classroom teacher ratio shall be maintained as described 
and calculated per O.R.C. §3317.023. 

3. Efforts will be made to maintain an even distribution of students in like classrooms. 
However, the association recognizes that the administration may not be able to 
maintain equal class size and therefore the final distribution and assignment of 
students rest with the administration. 

4. The Building Leadership Team ("BLT") at each building will meet to review the 
preliminary electronic student scheduling for the upcoming school year, once it 
becomes available. Each BLT will make recommendations to the Superintendent 
or his/her designee regarding facility limitations, student population considerations, 
or other appropriate variables to be considered prior to the Superintendent or 
his/her designee finalizing the student schedules over the summer months. No 
later than the second Friday in September, each BLT will review the final student 
schedules and make recommendations to the Superintendent or his/her designee 
on suggested student schedule changes, including the associated rationale. 

ARTICLE K - PLACEMENT IN SPECIAL PROGRAMS 

1. The special education supervisor will try to schedule the IEP meetings so that 
teachers whose duties would be impacted by the IEP will have the opportunity to 
participate. The teacher can also request a meeting with the special education 
supervisor and the building administrator to review the IEP placement of the 
student. If the Building Administrator believes a change in placement might be in 
order after this informal review has been conducted, he/she will reconvene the IEP 
team to review the placement and/or the IEP. 
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2. Teachers shall not be asked or required to perform medical procedures. 

3. Support services as identified in the IEP will be provided. 

4. Staff development programs for employees will be made available on an annual 
basis regarding the subject of special needs students. 

5. Efforts shall be made to equalize student placement in regular education classes. 

6. Bargaining Unit Members shall be informed within the first two weeks of school of 
special student placement. 

ARTICLE L - OTHER SEVICES 

The Board shall not ask or require that any bargaining unit member, except the school 
nurse, to perform health services such as catheterization, tube suctioning, diapering, 
routine administration of medications (for example: Insulin or Ritalin) or monitoring 
medical support systems and shall otherwise cease and desist from assigning any such 
duties to bargaining unit members. Nor shall any bargaining unit member be required to 
perform janitorial services. 

ARTICLE M- CEA PRESIDENT AND SUPERINTENDENT CONSULTATION 

Upon request of either party, officials will meet for informal discussion relative to important 
school matters. 

ARTICLE N - STUDENT CLOSURE DAY 

Student school closure days that are indicative of a typical "calamity" day where the safety 
of school community is the foundation for the closure are the basis for this section. When 
the Superintendent declares the District or building is closed to students on any day during 
the school year, the following shall apply: 

1. For the first five (5) days without students, where the entire District or building is 
closed, no teacher shall report. 

2. For any student closure day thereafter, the Superintendent shall either have all 
teachers report to work, or by April 1st, shall identify a date(s) at the end of the 
school year for the teachers to report to work to make up the missed day(s). 
Saturdays shall not be used to make up time due to District closure. In making the 
student closure determination, the Superintendent will consider road and weather 
conditions. 

a. If teachers are required to report to work without students in attendance, the 
work day will begin on a two (2) hour delayed start. The delayed start work 
day will include one hundred twenty (120) minutes of individual teacher 
driven planning time, thirty (30) minutes for lunch and the remainder of the 
time will be administratively driven and used for professional development, 
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collaborative work, training, wellness programs (on a voluntary basis) or 
other District initiatives. Q 

b. Bargaining unit members will not be reprimanded if adverse weather 
conditions prevent them from reporting at the designated two (2) hour 
delayed start time. If a member is delayed in his/her arrival due to adverse 
weather, the member shall make arrangements with his/her immediate 
supervisor to make up the missed work. 

3. Nothing in provision B shall prevent the Superintendent, in his/her sole discretion, 
from declaring that teachers do not need to make up student closure days beyond 
the first five days in provision A. 

3. Scheduled absences or leave will not be counted as such when there is a student 
closure day. 

5. Make up calamity day that require students in attendance shall not exceed the 
length of a regular work day/or work year, as defined in Section Seven Article A. 

ARTICLE 0 - CARROLL TON PROFESSIONAL DEVELOPMENT COMMITTEE 

The Carrollton Professional Development Committee (CPDC), operating under the 
requirements of SB 230; OAC 3301-24-08 and policies and bylaws established by the 
Carrollton Exempted Village Schools Board of Education, will review all certificate license 
renewal applications for all certified employees. The CPDC is the official body through 
which Carrollton Exempted Village School District certificated/licensed employees must 
seek credential renewal. 

ARTICLE P - PERSONNEL FILES 

Employees shall have the opportunity to read any and all material in their personnel file. 
The employee shall not remove anything from the file, but may request copies of such 
materials at current costs. Anonymous letters of materials shall not be placed in an 
employee's file. 

SECTION EIGHT • BENEFITS 

ARTICLE A - HEAL TH CARE COVERAGE 

The Board shall contract for and provide health care coverage, major medical coverage, 
prescription coverage and dental coverage, family or single, as appropriate, for 
eligible/participating certified/licensed employees. 

All eligible/participating employees shall be on the plan outlined in Appendix D and E and 
will pay the following monthly contributions: 
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Effective 7/1/20 through 6/30/22: 

Family plan: Eight percent (8%) of the cost of the Board's monthly premium (not to 
exceed one hundred eighty dollars [$180.00] per month 

Single plan: Eight percent (8%) of the cost of the Board's monthly premium (not to exceed 
ninety dollars [$90.00) per month 

Monthly contributions shall be payroll-deducted equally over two (2) pays, when practical, 
with no deductions should there be a third (3rd) pay in any given month. 

Refer to the Schedule of Benefits for the Carrollton Exempted Village School District New 
Plan as outlined in Appendix D and E. For complete heath care coverage benefits, see 
the Carrollton Exempted Village School District Health Benefit Plan booklet. The 
plan-selected by the Board will, provide substantially the same or better coverage as 
described in the plan booklet and Appendix D and E. 

The Board shall offer employees a vision plan with the Board being responsible for paying 
for the vision plan. 

In order to continue on group insurance coverage during an approved Board leave of 
absence, the employee must pay the Treasurer by payroll deduction OR by the 20th of 
each month, for the following month, the full cost of the employee's monthly premium for 
the coverages. Failure to timely pay the employee's portion either through payroll 
deduction or by the 20th of each month for the following month will result in cancellation 
of coverage and notification of continuation rights under COBRA. 

The Board of Education will follow all federal health care mandates. Any modifications to 
Section Eight that require a 60-day wait period under federal law prior to implementation 
will take effect 60-days after adoption of this Agreement by the Board. 

ARTICLE B- LIFE INSURANCE 

The Board of Education shall provide all full-time certified employees, who have not 
reached their seventieth (701h) birth date, a forty-five thousand-dollar ($45,000.00) term 
life insurance policy with double indemnity for accidental death and dismemberment. 

For those certified employees who are seventy (70) years of age or older, the Board of 
Education shall provide five thousand dollars ($5,000.00) term life insurance with double 
indemnity for accidental death and dismemberment. 

If the foregoing coverage is unavailable for those individuals aged sixty-five and over 
(65+), the necessary adjustments will be made to coincide with the company's policy. 
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ARTICLE C - HEAL TH CARE/LIFE INSURANCE COVERAGE WHILE ON AN 

0 APPROVED LEAVE OF ABSENCE 

Teachers on approved leaves of absence shall be permitted to continue participation in 
the health care coverage, prescription coverage, dental coverage and life insurance plans 
provided teachers by paying to the Treasurer by the twentieth (20th) of each month for the 
following month, the full cost of premiums for such coverage. 

ARTICLE D - HEAL TH CARE COVERAGE COMMITTEE 

Health Care Coverage Committee shall be comprised of three (3) representatives of each 
party (CEA and the Board) and will review health care coverage information and explore 
alternatives to provide cost savings measures. 

SECTION NINE - COMPENSATION 

ARTICLE A - SALARY SCHEDULES 

Teachers shall be paid in accordance with the salary schedule attached hereto as 
Appendix A. This schedule shall reflect the following base salary increases, effective on 
the day of each corresponding school year: 

2020-2021 (first workday of 2020-2021 contract)- Two percent (2%) 

2021-2022 (first workday of 2021-2022 contract)- Two percent (2%) 

Effective the first day of each employee's 2020-2021 school year, each bargaining unit 
member eligible for a step increase shall be paid at one step higher than he/she was on 
as of the employee's last day of the 2019-2020 school year. 

Effective the first day of each employee's 2021-2022 school year, each bargaining unit 
member eligible for a step increase shall be paid at one step higher than he/she was on 
as of the employee's last day of the 2020-2021 school year. 
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ARTICLE B - PAY SCHEDULE 

Pay will be received in bi-weekly equal installments to be paid on alternate Fridays, unless 
the District moves to a twenty-four (24)-pay period. 

The District may move from a bi-weekly equal installment pay period to a twenty-four (24) 
pay period no earlier than the 2013-2014 school year provided: (a) the District notifies all 
bargaining unit members by July 1 that the move to a twenty-four (24)-pay period will 
occur the first (1 5 t) pay period of the upcoming school year; (b) the move to a twenty-four 
(24)-pay period is made for all District employees during the same fiscal year and (c)the 
move to a twenty-four (24 )-pay period is made the first. (1st) pay period of that particular 
school year. 
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Direct Deposit shall be required for all bargaining unit members. 

ARTICLE C - SUPPLEMENT AL POSITIONS 

1 . Pay for extra duty assignments shall be governed by the policy attached hereto as 
Appendix B. Recommendation of the number of supplemental positions for a 
school year will be made by the Superintendent to the Board after input by the 
Labor Management Committee, with the Board making the final determinations. 

2. If problems or deficiencies arise during the course of a supplemental contract, the 
Building Principal shall issue a Notice of Concern (Appendix R-4 ). A Notice of 
Concern shall not be issued until the Building Principal has held a conference with 
the employee. 

3. All supplemental contracts will expire at the end of their annual term with no further 
notice from the Board of Education and be posted in accordance with Section 
Seven, Article G. 

4. Changes in the job description that would require a change in salary shall be 
negotiated between the CEA and the Board of Education. In the case of athletics, 
the recommendation of the head coach of the sport and the athletic director will be 
considered. 

6. If a new job is created, the superintendent, principal and athletic director (if a sport) 
will make a recommendation to the Board of Education concerning job description 
and salary, which shall then be negotiated between the CEA and the Board of 
Education. Any supplemental shall be paid in a lump sum at the end of the season 
of performance, with the exception of Head Football Coach, Head Basketball 
Coach, Head Wrestling Coach, Band Director, and Assistant Band Director, whose 
supplemental shall be paid on a quarterly basis (December, March and June). 

7. Bargaining unit members interested in filling a posted supplemental position must 
submit a supplemental application within five (5) days of the posting in order to be 
considered for the position. 

8. Should a supplemental position not be filled by the Board within thirty (30) days of 
the close of the posting for that position, the supplemental position shall be 
reposted pursuant to Section Seven, Article G and externally. 

9. Bargaining unit members with applications for supplemental positions on file with 
the District shall be given consideration and an interview for those supplemental 
positions. In accordance with the procedures outlined in 0.R.C. 3313.53, qualified 
bargaining unit members will be given preference over qualified non-bargaining 
unit members. 

10. If at all possible, a coach may hold only one (1) athletic position during a season. 
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ARTICLED-SEVERANCE PAY 

Severance pay shall be a one-time, lump sum payment to eligible employees according 
to the following provisions: 

Eligibility 

An employee's eligibility for severance pay shall be determined as follows: 

1. The individual retires from the school system. 

2. Retirement-disability or service retirement under any state or municipal retirement 
system in Ohio. 

3. The individual must retire within one hundred twenty (120) days of the last 
contracted work day of the employee. 

4. Must sign a form for severance check certifying all eligibility criteria have been met. 
(Appendix S). 

Benefit Calculation 

The amount of the benefit due an employee shall be calculated by: 

1. Multiplying the employee's accrued sick leave by thirty percent (30%). 

2. Multiplying the product times the per diem rate of pay appropriate for the 
individual's placement on the salary schedule. 

3. The amount of the benefit calculated in steps one and two shall not exceed the 
value of seventy-eight (78) days of accrued but unused sick leave. Receipt of 
payment for accrued but unused sick leave shall eliminate all sick leave credit 
accrued by the employee. 

ARTICLE E - TUITION REIMBURSEMENT 

1 . Tuition reimbursement will be as follows: 

2020-2021 School Year - Forty thousand dollars ($40,000) 

2021-2022 School Year- Forty thousand dollars ($40,000) 

The tuition reimbursement money available each year will be used to reimburse 
employees for (i) employee paid tuition costs related to coursework in their 
licensure area to secure column advancement through course hours or advanced 
degrees; or (ii) employee paid costs for recognized preparation supplies, materials 
or study cohort groups through an ESC or accredited institution to prepare for 
highly qualified tests in a teacher's current area of teaching or in a new area of 
teaching to which the teacher was involuntarily transferred or was assigned by 
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his/her principal; or (iii) employee paid highly qualified test costs for HOT tests Q 
passed by the teacher and reimbursement for up to one failed HQT test. It is 
agreed the tuition reimbursement committee will give a priority to requested 
reimbursement for items (ii) and (iii). 

2. Any unreimbursed amounts are not to be forwarded to the next year. Nor will any 
unreimbursed amounts from the prior contract be covered. Upon expiration of this 
agreement, no reimbursement will be provided in future contracts for members 
who do not receive reimbursement to this provision. 

3. Prior approval by the Superintendent or their designee must be received to benefit 
from this provision. 

4. All transcripts, approval forms, and proof of payment for course( s) for the period of 
July 1, 2020, through June 30, 2021, must be turned in to the CEA tuition 
reimbursement committee by August 15, 2021. 

5. All transcripts, approval forms, and proof of payment for course(s) for the period of 
July 1, 2021, through June 30, 2022, must be turned in to the CEA tuition 
reimbursement committee by August 15, 2022. 

6. The CPDC (Carrollton Professional Development Committee) will generate a list 
of certified staff who qualify for reimbursement based upon qualifications of 
completed course work for the current year. Reimbursement will not be retroactive 
to previous course work for which an applicant has already received payment. 

7. Reimbursement shall not exceed the amount paid by the certificated employee. 

8. Any monies available for tuition reimbursement that are not disbursed at the 
August meeting of the tuition reimbursement committee will be transferred to the 
next year. Any money not disbursed by August 31, 2020, will not be carried over 
to the next negotiated agreement. 

9. Professional growth hours will not be reimbursed for teachers that are not returning 
to the District in the subsequent school year. 

10. Reading Endorsement Assessment Teachers who successfully pass the state 
approved Reading Endorsement Assessment will be reimbursed the full cost of 
assessment. 

ARTICLE F - PAYROLL DEDUCTION 

An alphabetized list of Association members requesting payroll deductions for union dues 
signed by the CEA President and Treasurer will be submitted to the Treasurer by the CEA 
no later than September 30 of each year. The list shall consist of name, annual dues and 
per pay deductions (annual amount divided by twenty [20] pays). This deduction shall be 
without cost to the Association or the member. 

48 

0 



r 

c 

Dues will be deducted November through August of the following year and bi-weekly 
payments will be made to the Carrollton Education Association/OEA/NEA. 
Accompanying each payment notification will be a complete listing of the names of the 
members for which a payroll deduction was made. 

New employees hired after October 1 whose payroll deduction authorization forms are 
not submitted by October 11 to the Treasurer will have payroll deduction start the pay 
following submission of the authorization form and the professional dues/fees shall be 
divided equally on the remaining number of payroll deductions provided in paragraph 1. 

Voluntary deductions will be forwarded each pay unless the receiving company refuses 
payments less than monthly. Requests for deductions will be accepted throughout the 
year with a maximum of two (2) changes per year. Note: No voluntary deductions are 
withheld when a third pay occurs in the month. 

ARTICLE G - MILEAGE POLICY 

A certificated employee required to travel building to building during the school day for 
school business shall be reimbursed at current IRS rates. Other trips will be reimbursed 
at seventy-five percent (75%) of current IRS rate. 

Carrollton Elementary to Administration 

Carrollton Elementary to Carrollton MS/HS 

Carrollton Elementary to Carroll Hills DD Center 

Carrollton MS/HS to Carroll Hills DD Center 

Carrollton MS/HS to Buckeye Career Center 

2 miles 

2 miles 

3 miles 

4 miles 

25 miles 

If a transient teacher is assigned to a building for an entire day, no mileage will be paid. 
If a transient teacher goes from building to building during the day, the transient teacher 
will be reimbursed only for the miles between the buildings. Vocational teachers will be 
limited to that amount of mileage as designated by the State Department of Education, 
Vocational Division. Teachers are required to submit to the treasurer mileage 
reimbursement forms by the last work day of each month or the mileage claim may be 
disallowed. 

ARTICLE H - SALARY REDUCTION PICK-UP OF EMPLOYEE SIRS CONTRIBUTION 

The Board will implement the "pick-up" of the teacher required contributions of the State 
Teachers Retirement System (STRS) and the Treasurer is hereby authorized, effective 
not later than September 1, 1986 to contribute to STRS, in addition to the Board's required 
employer contribution, an amount equal to each teacher's contribution to STRS in lieu of 
payment to such teacher, and that such amount contributed by the Board on behalf of the 
teacher shall be treated as a deferred salary from the contract salary otherwise payable L to such teacher in cash. 
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An addendum shall be added to each teacher's contract which states (1) that the teacher's 
contract salary is being restated as consisting of (a) a cash salary component and (b) a Q 
"pick-up" component, which is equal to the amount of the teacher contribution being 
"picked-up" by the Board on behalf of the teacher; (2) that the Board will contribute to 
STRS an amount equal to the teacher's required contribution to STRS for the account of 
each teacher and (3) that sick leave, severance, vacation, appropriate supplemental, 
extended service pay, and deduct rate shall be calculated upon both the cash salary 
component and "pick-up" component of the teacher's restated salary. 

The Board's total combined expenditures for each teacher's total contract salary payable 
pursuant hereto (including pick-up amounts), and its employer contribution to STRS shall 
not be greater than the amounts it would have paid for those items had this provision not 
been in effect. The sum of the cash salary and pick-up components shall not exceed the 
teacher's contract salary provided in the Salary Schedule. 

The Board shall compute and remit its employer contributions to STRS based upon total 
contract salary, including the pick-up. 

The Board shall fulfill its income tax reporting and withholding responsibilities for each 
employee in such manner as is required by applicable federal, state and local laws and 
regulations as they may exist at the time of such reporting and withholding, it being the 
parties' understanding that federal and Ohio income tax laws and regulations presently 
require the Board to report as an employee's gross income his total annual salary less 
the amount of the pick-up. 

SECTION TEN - GENERAL AGREEMENT 

The terms of this Agreement shall be from July 1, 2020, through June 30, 2022. 

This Agreement contained herein represents the entire agreement between the parties. 
This Agreement supersedes and cancels all prior practices and agreements, whether oral 
or written, unless expressly stated to the contrary. 

No later than sixty (60) days subsequent to the execution of this Agreement, copies of 
this Agreement shall be accurately printed by the Board. The Board shall furnish twenty
five (25) additional copies to the Association for its use. Copies of the Agreement will be 
distributed to CEA members by the CEA. 

This agreement will comply with Ohio Revised Code §3302.064 so long as the law is in 
full force and effect. 

IN WITNESS WHEREOF, the Agreement is hereby attested to by the signatures affixed 

below on this __ day of _______ 2020. 
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APPENDIX A - SALARY SCHEDULES 

CARROL TON EVSD 0 2020-2021 
2% 

Yrs 
Syear 

Exp 
Non-Degree Bachelor (150 semester Master Master's +20 

credit hours) 

0 
$30,988 $35,824 $37,257 $39,406 $41,556 
0.865 1.000 1.040 1.100 1.160 

1 $32,242 $37,973 $39,406 $41,735 $43,884 
0.900 1.060 1.100 1.165 1.225 

2 
$33,495 $40,123 $41,556 $44,064 $46,213 
0.935 1.120 1.160 1.230 1.290 

3 $34,749 $42,272 $43,705 $46,392 $48,542 
0.970 1.180 1.220 1.295 1.355 

4 $36,003 $44,422 $45,855 $48,721 $50,870 
1.005 1.240 1.280 1.360 1.420 

5 $37,257 $46,571 $48,004 $51,049 $53, 199 
1.040 1.300 1.340 1.425 1.485 

6 $38, 153 $49,437 $50,154 $53,378 $55,527 
1.065 1.380 1.400 1.490 1.550 

7 $39,048 $50,870 $52,303 $55,706 $57,856 

0 1.090 1.420 1.460 1.555 1.615 

8 $39,944 $53,020 $54,452 $58,035 $60, 184 
1.115 1.480 1.520 1.620 1.680 

9 $40,839 $55,169 $56,602 $60,363 $62,513 
1.140 1.540 1.580 1.685 1.745 

10 $41,735 $57,318 $58,751 $62,692 $64,841 
1.165 1.600 1.640 1.750 1.810 

11 $42,631 $59,468 $60,901 $65,021 $67,170 
1.190 1.660 1.700 1.815 1.875 

12 
$43,526 $61,617 $63,050 $67,349 $69,499 

1.215 1.720 1.760 1.880 1.940 

13 $65,200 $69,678 $71,827 
1.820 1.945 2.005 

20 $66,991 $71,469 $73,618 
1.870 1.995 2.055 

25 $67,886 $72,364 $74,514 
1.895 2.020 2.080 

30 $68,782 $73,260 $75,410 
1.920 2.045 2.105 

0 
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CARROL TON EVSD 
2021-2022 

r 2% 

5 year 
Yrs 
Exp 

Non-Degree Bachelor (150 semester Master Master's +20 
credit hours) 

0 
$31,607 $36,540 $38,002 $40.194 $42,386 
0.865 1.000 1.040 1.100 1.160 

1 
$32,886 $38,732 $40, 194 $42,569 $44,762 
0.900 1.060 1.100 1.165 1.225 

2 $34,165 $40,925 $42,386 $44,944 $47, 137 
0.935 1.120 1.160 1.230 1.290 

3 
$35.444 $43,117 $44,579 $47,319 $49,512 
0.970 1.180 1.220 1.295 1.355 

4 $36,723 $45,310 $46,771 $49,694 $51,887 
1.005 1.240 1.280 1.360 1.420 

5 
$38,002 $47,502 $48,964 $52,070 $54,262 

1.040 1.300 1.340 1.425 1.485 

6 $38,915 $50.425 $51 ,156 $54.445 $56,637 
1.065 1.380 1.400 1.490 1.550 

7 $39,829 $51,887 $53,348 $56,820 $59,012 
1.090 1.420 1.460 1.555 1.615 

c 8 $40,742 $54,079 $55,541 $59, 195 $61,387 
1.115 1.480 1.520 1.620 1.680 

9 $41,656 $56,272 $57,733 $61,570 $63,762 
1.140 1.540 1.580 1.685 1.745 

10 
$42,569 $58.464 $59,926 $63,945 $66,137 

1.165 1.600 1.640 1.750 1.810 

11 
$43.483 $60,656 $62, 118 $66,320 $68,513 

1.190 1.660 1.700 1.815 1.875 

12 
$44,396 $62,849 $64,310 $68,695 $70,888 

1.215 1.720 1.760 1.880 1.940 

13 
$66,503 $71,070 $73,263 

1.820 1.945 2.005 

20 
$68,330 $72,897 $75,090 

1.870 1.995 2.055 

25 $69,243 $73,811 $76,003 
1.895 2.020 2.080 

30 
$70,157 $74,724 $76,917 

1.920 2.045 2.105 
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APPENDIX B - SUPPLEMENT AL SALARY SCHEDULES 

BASE SALARY 
2020-2021 2021-2022 

$35,824 $36,540 
POSITION INDEX 

ATHLETICS 
FOOTBALL 
Varsity Head Coach 0.240 $8,597.76 $8,769.60 
Varsity Assistant Coach 0.160 $5,731 .84 $5,846.40 
Freshmen Head Coach 0.130 $4,657.12 $4,750.20 
Freshmen Assistant Coach 0.120 $4,298.88 $4,384.80 
Middle School Coach-Grade 8 0.110 $3,940.64 $4,019.40 
Middle School Coach-Grade 7 0.110 $3,940.64 $4,019.40 

BASKETBALL - BOYS 
Varsity Head Coach 0.240 $8,597.76 $8,769.60 
Varsity Assistant Coach 0.160 $5,731.84 $5,846.40 
Reserve Head Coach 0.160 $5,731.84 $5,846.40 
Freshmen Head Coach 0.130 $4,657.12 $4,750.20 
Middle School Coach-Grade 8 0.110 $3,940.64 $4,019.40 
Middle School Coach-Grade 7 0.110 $3,940.64 $4,019.40 

BASKETBALL - GIRLS 
Varsity Head Coach 0.240 $8,597.76 $8,769.60 
Varsity Assistant Coach 0.160 $5,731 .84 $5,846.40 
Reserve Head Coach 0.160 $5,731.84 $5,846.40 
Freshmen Head Coach 0.130 $4,657.12 $4,750.20 
Middle School Coach-Grade 8 0.110 $3,940.64 $4,019.40 
Middle School Coach-Grade 7 0.110 $3,940.64 $4,019.40 

WRESTLING 
Varsity Head Coach 0.240 $8,597.76 $8,769.60 
Varsity Assistant Coach 0.160 $5,731.84 $5,846.40 
Middle School Head Coach 0.110 $3,940.64 $4,019.40 
Middle School Assistant Coach 0.110 $3,940.64 $4,019.40 

BOWLING - BOYS 
Varsity Head Coach 0.140 $5,015.36 $5,115.60 
Reserve Head Coach 0.100 $3,582.40 $3,654.00 

BOWLING - GIRLS 
Varsity Head Coach 0.140 $5,015.36 $5,115.60 
Reserve Head Coach 0.100 $3,582.40 $3,654.00 

BASEBALL 
Varsity Head Coach 0.170 $6,090.08 $6,211 .80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 0 Reserve Head Coach 0.120 $4,298.88 $4,384.80 
Freshmen Head Coach 0.090 $3,224.16 $3,288.60 
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BASE SALARY 
2020-2021 2021-2022 

r $35,824 $36,540 
POSITION INDEX 

SOFTBALL 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 
Reserve Head Coach 0.120 $4,298.88 $4,384.80 
Freshmen Head Coach 0.090 $3,224.16 $3,288.60 

TRACK-BOYS 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 
Middle School Head Coach 0.090 $3,224.16 $3,288.60 
Middle School Assistant Coach 0.080 $2,865.92 $2,923.20 

TRACK - GIRLS 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 
Middle School Head Coach 0.090 $3,224.16 $3,288.60 
Middle School Assistant Coach 0.080 $2,865.92 $2,923.20 

VOLLEYBALL 

c. Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 
Reserve Head Coach 0.120 $4,298.88 $4,384.80 
Freshmen Head Coach 0.090 $3,224.16 $3,288.60 
Middle School Coach-Grade 8 0.090 $3,224.16 $3,288.60 
Middle School Coach-Grade 7 0.090 $3,224.16 $3,288.60 

SOCCER-BOYS 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant/Reserve Head Coach 0.120 $4,298.88 $4,384.80 

SOCCER-GIRLS 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant/Reserve Head Coach 0.120 $4,298.88 $4,384.80 

CROSS COUNTRY 
Varsity Head Coach 0.170 $6,090.08 $6,211.80 
Varsity Assistant Coach 0.120 $4,298.88 $4,384.80 
Middle School Head Coach 0.090 $3,224.16 $3,288.60 

GOLF-BOYS 
Varsity Head Coach 0.140 $5,015.36 $5,115.60 
Varsity Assistant/Reserve Head Coach 0.100 $3,582.40 $3,654.00 

L Middle School Head Coach 0.080 $2,865.92 $2,923.20 
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BASE SALARY 
2020-2021 2021-2022 

$35,824 $36,540 0 POSITION INDEX 

GOLF-GIRLS 
Varsity Head Coach 0.140 $5,015.36 $5,115.60 
Varsity Assistant/Reserve Head Coach 0.100 $3,582.40 $3,654.00 
Middle School Head Coach 0.080 $2,865.92 $2,923.20 

CHEERLEADING 
Football Head Coach 0.055 $1,970.32 $2,009.70 
Football Assistant Coach 0.030 $1,074.72 $1,096.20 
Basketball Head Coach 0.055 $1,970.32 $2,009.70 
Basketball Assistant Coach 0.030 $1,074.72 $1,096.20 
Freshmen Head Coach 0.055 $1,970.32 $2,009.70 
Middle School Head Coach 0.055 $1,970.32 $2,009.70 
Competition Squad Head Coach 0.055 $1,970.32 $2,009.70 

ACTIVITIES - HIGH SCHOOL 
Annual 0.055 $1,970.32 $2,009.70 
Academic Challenge 0.035 $1,253.84 $1,278.90 
Foreign Language Club-French 0.030 $1,074.72 $1,096.20 
Foreign Language Club-Spanish 0.030 $1,074.72 $1,096.20 
Future Farmers of America 0.030 $1,074.72 $1,096.20 
National Honor Society 0.030 $1,074.72 $1,096.20 
Science Club 0.030 $1,074.72 $1,096.20 
Special Olympics 0.030 $1,074.72 $1,096.20 
Student Council 0.025 $895.60 $913.50 
CHS Club 0.025 $895.60 $913.50 
SADD 0.025 $895.60 $913.50 
Junior Class Advisor 0.045 $1,612.08 $1,644.30 
Senior Class Advisor 0.010 $358.24 $365.40 
CyberClub 0.025 $895.60 $913.50 
Robotics T earn 0.030 $1,074.72 $1,096.20 
P.L.A.Y. 0.025 $895.60 $913.50 

MUSIC/SPEECH/DRAMA- HIGH SCHOOL 
Band Head Director 0.160 $5,731.84 $5,846.40 
Band Assistant Director 0.125 $4,478.00 $4,567.50 
Steel Drum Head Director 0.133 $4,764.59 $4,859.82 
Dance Line Instructor 0.035 $1,253.84 $1,278.90 
Majorette Instructor 0.035 $1,253.84 $1,278.90 
Choir Director 0.080 $2,865.92 $2,923.20 
Show Stoppers Director 0.080 $2,865.92 $2,923.20 
Speech & Drama Head Coach 0.070 $2,507.68 $2,557.80 
Speech & Drama Assistant Coach 0.045 $1,612.08 $1,644.30 
Fall Play Head Director 0.060 $2,149.44 $2,192.40 

0 Fall Play Assistant Director 0.035 $1,253.84 $1,278.90 
Spring Musical Head Director 0.070 $2,507.68 $2,557.80 
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BASE SALARY 
2020-2021 2021-2022 

r $35,824 $36,540 
POSITION INDEX 

Spring Musical Assistant Director 0.035 $1,253.84 $1,278.90 
Spring Musical Choreographer 0.020 $716.48 $730.80 

ACTIVITIES - MIDDLE SCHOOL 
Yearbook 0.025 $895.60 $913.50 
Student Council 0.025 $895.60 $913.50 
Astronomy Club 0.030 $1,074.72 $1,096.20 
Robotics T earn 0.030 $1,074.72 $1,096.20 

MUSIC/SPEECH/DRAMA - MIDDLE SCHOOL 
Show Choir Director 0.025 $895.60 $913.50 
Speech & Debate Coach 0.020 $716.48 $730.80 
Spring Play Director 0.020 $716.48 $730.80 

CURRICULUM 
Summer Program Coordinator 0.065 $2,328.56 $2,375.10 
PreK/K/1 Coordinator 0.038 $1,361.31 $1,388.52 
Grade 2/3 Coordinator 0.038 $1,361.31 $1,388.52 
Grade 4/5 Coordinator 0.038 $1,361.31 $1,388.52 
English Coordinator-Middle School 0.038 $1,361.31 $1,388.52 

c Mathematics Coordinator-Middle School 0.038 $1,361.31 $1,388.52 
Science Coordinator-Middle School 0.038 $1,361.31 $1,388.52 
Social Studies Coordinator-Middle School 0.038 $1,361.31 $1,388.52 
English Coordinator-High School 0.038 $1,361.31 $1,388.52 
Mathematics Coordinator-High School 0.038 $1,361 .31 $1,388.52 
Science Coordinator-High School 0.038 $1,361.31 $1,388.52 
Social Studies Coordinator-High School 0.038 $1,361.31 $1,388.52 
PL TW Instructor 
Elementary Robotics 0.030 $1,074.72 $1,096.20 
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APPENDIX C-GRIEVANCE FORM 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 

GRIEVANCE REPORT 

(Submit to Principal in Triplicate) 

Copies To: 1. Superintendent 
2. Principal 
3. Association 
4. Teacher 

Building Assignment Filed Name of Grievant 

STEPI 

A. Date Cause of Grievance Occurred 

Date 

----------------
B. Statement of Grievance Relief Sought------------- ---

Signature Date 

C. Disposition by Principal--------------------

Signature Date 

D. Grievant and/or Association Position - - ----------- ---

Signature Date 
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STEP II 

r A. Date Received by Superintendent or Designee -------------

8. Disposition of Superintendent or Designee ---------------

( 

L 

Signature 

C. Position of Grievant and/or Association 

Date 

---------------~ 

Signature Date 

STEP Ill 

A. Date Received by Board of Education ________________ _ 

B. Disposition by Board-----------------------

Signature 

C. Position of Grievant and/or Association 

Date 

---------------~ 

Signature Date 
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STEP IV 

A. Date Submitted to Arbitration -------------------- 0 
8. Disposition of Grievance---------------------

Signature of Arbitrator Date 

0 
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APPENDIX D • SCHEDULE OF MEDICAL BENEFITS 

BENEFITS PPO NON-PPO 

BASIC EXPENSE BENEFITS (No deductible applies to Basic Benefits 

Hospital Benefit (Max of 365 
90% 70% days/disability) 

Surgical Benefit 90% 70% 

In-Hospital Physician Benefit (Max of 365 
90% 70% days per disability) 

Second Surgical Opinion Benefit- 90% 70% 

Maternity Benefit Same as any Illness 

Diagnostic X-Ray & Laboratory Benefit 90% 70% 

Preventive Services (required under ACA) 100% Not Covered 

Emergency Accident Benefit 90% 

Transplant Benefit 90% 70% 

MAJOR MEDICAL BENEFITS 

Calendar Year Deductible 
Per Covered Person $150 
Per Covered Family $300 

Benefit Percentage Payable 90% 80% 

MAXIMUM OUT-OF-POCKET AMOUNT/CAL 
YEAR (Basic/Major Medical Combined) -
does not include deductible. 
Per Covered Person $500 $600 
Per Covered Family $900 $1,200 

RETAIL PRESCRIPTION DRUG BENEFIT 80% after Prescription Drug Deductible 
Prescription Drug Deductible $50 per person or per family per calendar year 

Max out-of-pocket for retail and mail order 
drugs combined is $5,950/person and 

$12,000/family/cal year 

MAIL ORDER PRESCRIPTION DRUG 100% after Co-Pay per prescription filled or 
BENEFIT refilled 
Generic Co-Pay $10 
Brand Name Co-Pay $30 

Max out-of-pocket for retail and mail order 
drugs combined is $5,950/person and 

$12,000/family/cal year 

PRE-ADMISSION NOTIFICATION IS REQUIRED FOR ALL NON-EMERGENCY HOSPITAL 
ADMISSIONS. POST-ADMISSION NOTIFICATION IS REQUIRED FOR ALL EMERGENCY 
HOSPITAL ADMISSIONS. IF NOT RECEIVED, A PENAL TY OF $500 WILL BE APPLIED TO 
THE HOSPITAL CONFINEMENT. 
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APPENDIX E - SCHEDULE OF DENT AL BENEFITS 

CALENDAR YEAR DEDUCTIBLE 

TYPE I SERVICES 

TYPE 11, Ill & IV (ORTHODONTIC)* SERVICES COMBINED 

BENEFIT PERCENTAGES 

TYPE I SERVICES 

TYPE II SERVICES 

TYPE Ill SERVICES 

TYPE IV (ORTHODONTIC)* SERVICES 

MAXIMUM BENEFIT PAYABLE PER CALENDAR YEAR 

TYPE I, II & Ill SERVICES COMBINED 

MAXIMUM LIFETIME BENEFIT 

TYPE IV (ORTHODONTIC)* SERVICES 

NONE 

$25 PER PERSON 

$50 PER FAMILY 

100% OF REASONABLE CHARGE 

80% OF REASONABLE CHARGE 

50% OF REASONABLE CHARGE 

50% OF REASONABLE CHARGE 

$1,000 

$1,000 

• Type IV (Orthodontic) Services are only covered for Covered Persons under age 19, or age 25 for 
dependent children who are Eligible Dependents. 
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Date(s) Absent 

APPENDIX F -ABSENCE CERTIFICATION 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLL TON, OH 44615-1236 

ABSENCE CERTIFICATION 

(O.R.C. 3319.141) 

CERTIFICATED 

#of Days Reason for Absence Substitute* 

Total ------ *If no substitute was required state "none" 

Signature of Employee Signature of Supervisor 

Employee l.D. Number 

(Complete if Medical Attention is required) 

During the illness of above employee, the following physician was consulted: 

Date(s): _______ _ 
Physician --------------

Address 
----~-~~~~~~~--
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APPENDIX G - REQUEST FOR LEAVE ABSENCE 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLLTON, OH 44615-1236 

REQUEST FOR LEAVE ABSENCE 

I am requesting an unpaid leave of absence from my position as _______ _ 

beginning---------- and ending----------

Reason for leave (be specific): ------------------

Date Employee's Signature 

Approved ___ _ Leave to begin _____ and end _____ _ 

Denied ----- Reason(s) for denial ---------- --

Board Action Date: -------

Date: -----------
Signature of Superintendent 
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APPENDIX H ·ASSAULT LEAVE FORM 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLLTON, OH 44615-1236 

ASSAULT LEAVE 

Employee's Name ______________________ _ 

Employee l.D. Number _____________________ _ 

Employee Statement----------------------

Signature _________ _ Date: -------

Doctor's Certification 

(if medical attention required) 

Nature of Disability ______________________ _ 

Duration of Disability ______________________ _ 

Doctor's Signature ______ _ Date: -------
Falsification of either a written signed statement or a physician's certificate may be 
grounds for suspension or termination of employment. Paragraph one of O.R.C. 
3319.143 prevails for all affected bargaining unit employees. 
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APPENDIX 1- REQUEST FOR PERSONAL LEAVE 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLL TON, OH 44615-1236 

REQUEST FOR PERSONAL LEAVE 

NAME __________________________________________________ ____ 

BUILDING ASSIGNMENT _________________ _ 

DATEOFREQUEST ___ ~---------------~-

DATE OF LEAVE -----------------------------
Certificated employees are eligible for three (3) days of personal leave per year. These 
days are intended for use in emergency type situations where a person has no choice. 
Two {2) days' notice is necessary except in the case of emergency or extenuating 
circumstances. 

Personal leave will be granted on a per building basis. On any particular day, one (1) 
employee per ten ( 1 O) teachers shall be granted personal leave. For those buildings with 
less than ten (10) teachers a maximum of two (2) teachers may be granted personal leave 

0 

on the same day. Q 
Employee's Signature-------------------------

Date received by Principal---------------------

Principal's Signature---------------------------

Date received by Superintendent------------------

Superintendent's Signature------------------------
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APPENDIX J - REQUEST FOR PARENTAL LEAVE 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLL TON, OH 44615-1236 

REQUEST FOR PARENTAL LEAVE 

I am requesting a parental leave of absence according to Section VI, Article H for the 

dates beginning ________ and ending __________ _ 

Reason for leave (be specific): ------------------

Date Employee's Signature 

Approved ___ _ Leave to begin _____ and end _____ _ 

Denied ----- Reason(s) for denial------------

Board Action Date: -------

Date: -----------
Signature of Superintendent 
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APPENDIX K - STANDARDS-BASED TEACHER EVALUATION 

The Board of Education is responsible for a standards-based teacher evaluation policy 
which conforms to the framework for evaluation of teachers as approved by the State 
Board of Education and aligns with the "Standards for the Teaching Profession" as set 
forth in State law. 

The Board adopts the Ohio Teacher Evaluation System ("OYES") model as approved by 
the State Board of Education. 

The evaluation policy is intended to provide an evaluation model that is research-based, 
transparent, fair, and adaptable to the needs of the District. The Board believes in the 
importance of ongoing assessment and meaningful feedback as a powerful vehicle to 
support improved teaching performance and student growth, as well as promotion and 
retention decisions for teachers. 

This policy shall be implemented as set forth herein and included in the collective 
bargaining agreement with the Carrollton Education Association and in all extensions and 
renewals thereof. 

This policy has been developed in consultation with teachers employed by the Board. 

Given the dynamic nature of the mandated teacher evaluation process, the Board 
authorizes and directs the Superintendent to establish and maintain an ongoing Joint 
Evaluation Development Committee ("JEDC"}, with continuing participation by District 
teachers represented by the Carrollton Education Association and for the express 
purpose of recommending necessary changes to the Board for the appropriate revision 
of this policy. 

Definitions 

"OTES" - stands for the Ohio Teacher Evaluation System as adopted by the Ohio State 
Board of Education in 2011 , or as otherwise modified by the State Board of Education. 

"Teacher" - For purposes of this policy, "teacher" means licensed instructors who spend 
at least 50% of his/her time providing content-related student instruction and who is 
working under one of the following: 

a. A license issued under O.R.C. Sections 3319.22, 3319.26, 3319.222 or 3319.226; 
or 

b. A permanent certificate issued under 0.R.C. Section 3319.222 as it existed prior 
to September, 2003; or 

c. A permanent certificate issued under 0 .R.C. Section 3319.222 as it existed prior 
to September 2006; or 

d. A permit issued under O.R.C. Section 3319.301. 
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Substitute teacher, adult education instructors, and teachers not meeting this definition 
are not subject to evaluation under this policy. Full time bargaining unit members who do 
not meet the definition will be evaluated utilizing the evaluation procedures of the 
collective bargaining agreement in effect between the Board and the Carrollton Education 
Association. 

The Superintendent, Treasurer, and any "other administrator" as defined by O.R.C. 
Section. 3319.02 are not subject to evaluation under this policy. 

"Credentialed Evaluator" - For purposes of this policy, each teacher subject to evaluation 
will be evaluated by a person who: 

a. Meets the eligibility requirements under O.R.C. Section 3319.111 (D); and 

b. Holds a credential established by the Ohio Department of Education for teacher 
evaluation; and 

c. Has completed state-sponsored evaluation training and has passed an online 
credentialing assessment. 

The Board shall authorize the SuperintendenUdesignee to approve and maintain a list of 
credentialed evaluators as necessary to effecttvely implement this policy. 

"Core Subject Area" - means reading and English language arts, mathematics, science, 
foreign language, government, economics, fine arts, history and geography. 

"Student Growth" - for the purpose of the district's evaluation student growth is defined 
as the change in student achievement for an individual student between two or more 
points in time. 

"Student learning Objective (0 SLOs") - includes goals identified by a teacher or group of 
teachers that identify expected learning outcomes or growth targets for a group of 
students over a period of time. 

"Shared Attribution Measures" - student growth measures that can be attributed to a 
group. 

"Value-Added" - refers to the EVMS Value-Added methodology provided by SAS, Inc., 
which provides a measure of student progress at the district and school level based on 
each student's scores on state issued standardized assessments. 

"Vendor Assessment" - student assessments approved by the Ohio Department of 
Education that measure mastery of the course content for the appropriate grade level, 
which may include nationally named standardized assessments, industry certification 
exams, or end-of-course examinations for grade level and subjects for which the 
Value-Added measure does not apply. 
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Standards-Based Teacher Evaluation 

Teacher evaluations will utilize multiple factors, with the intent of providing, meaningful 
feedback to each teacher and assigning an effectiveness rating based in equal part upon 
teacher performance and student growth. 

Each teacher evaluation will result in an effectiveness rating of 

a. Accomplished; 

b. Skilled; 

c. Developing; or 

d. Ineffective 

Teacher Performance 
T -

I ent Growth 4 3 2 Stud 1 

Above Accomplished Accomplished Skilled Developing 
-

E xpected Skilled Skilled Developing Developing 
-·-

Below Developing Developing Ineffective Ineffective 
-

The specific standards and criteria for distinguishing between these ratings/levels of 
performance shall be the same as those developed, by the State Board of Education, 
which are incorporated herein by reference. 

The Superintendent shall annually cause to be filed a report to the department of 
education the number of teachers for whom an evaluation was conducted as well as the 
number of teachers assigned each rating as set forth above aggregated by teacher 
preparation programs, from which and the years in which the teachers graduated. The 
name of, or any personally identifiable information about, any teacher reported in 
compliance with this provision cannot be given. 

Fifty percent (50%) of each evaluation will be based upon teacher performance and fifty 
percent (50%) on multiple measures of student growth as set forth herein. 

Assessment of Teacher Performance 

Teacher performance will be evaluated during formal observations and periodic informal 
observations also known as "classroom walkthroughs." Such performance, which will 
comprise fifty-percent (50%) of a teacher's effectiveness rating, will be assessed through 
a holistic process by trained and credentialed evaluators based upon the following Ohio 
Standards for the Teaching Profession: 

70 

0 

0 



r 

c 

a. Understand student learning and development and respecting the diversity of the 
students they teach, and hold high expectations for all students to achieve and 
progress at high levels; 

b. Know and understand the content areas for which they have instructional 
responsibility; 

c. Understand and use varied assessments to inform instruction and evaluate and 
ensure student learning; 

d. Plan and deliver effective instruction that advances the learning of each individual 
student; 

e. Create a learning environment that promotes high levels of student learning and 
achievement for all students; 

f. Collaborate and communicate with students, parents, other teachers, 
administrators and the community to support student learning; and 

g. Assume responsibility for professional growth and performance as an individual 
and as a member of a learning community. 

Formal Observation and Classroom Walkthrough Sequence 

• All instructors who meet the definition of "teacher" under O.R.C. 3319.111 and this 
policy shall be evaluated based on at least two formal observations and periodic 
classroom walkthroughs each school year. 

• Teachers on a limited contract or extended limited contract who are under 
consideration for renewal/nonrenewal shall receive at least three formal 
observations in addition to periodic classroom walkthroughs, unless the third 
observation is waived by the Superintendent. 

• A teacher not up for renewal who receives a rating of "Accomplished" on his/her 
most recent evaluation shall be evaluated every other school year. 

• A teacher who receives a rating of "Accomplished" on his/her most recent 
evaluation may request that in place of one of the required observations, the 
teacher instead may complete a project. The Superintendent/designee shall 
approve or deny the teacher's request in his/her sole discretion. 

The Joint Evaluation Development Committee ("JEDC") shall make a 
recommendation to the Superintendent, who shall then make a recommendation 
to the Board regarding criteria and/or standards for projects that demonstrate a 
teacher's continued growth and practice. Pursuant to this policy and Board 
resolution, the Board shall approve a list of criteria and/or standards for projects 
recommended by the Superintendent/designee that demonstrate a teacher's 
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continued growth and practice at the accomplished level for accomplished Q 
teachers who wish to complete a project in lieu of one formal observation. 

Evaluations will be completed by May 1 and each teacher will be provided a written report 
of the results of his/her evaluation by May 10. Written notice of nonrenewal will be 
provided by June 1 . In evaluating teacher performance in these areas, the Board shall 
utilize the measures set forth by the Ohio Department of Education's RTES "Teacher 
Performance Evaluation Rubric" for instructional planning, instruction and assessment, 
and professionalism, set forth herein as Appendix L. 

Formal Observation Procedure 

a. All formal observations may be preceded by a conference between the evaluator 
and the employee prior to the observation in order for the employee to provide 
evidence and explain plans and objectives for the classroom situation to be 
observed. 

b. A post-observation conference shall be held after each formal observation. 

Informal Observation/Classroom Walkthrough Procedure 

a. Classroom walkthroughs shall not unreasonably disrupt and/or interrupt the 
learning environment. 

b. Final debriefing data gathered from the walkthrough must be placed on the form 
designated Walkthrough /Informal Observation. 

c. A final debriefing and completed form must be shared with the employee within a 
reasonable period of time. 

Assessment of Student Growth 

In determining student growth measures, the Board adopts the Ohio Department of 
Education's Ohio Teacher Evaluation System (OTES), which calculates student growth 
by assessing achievement for an individual student occurring between two points in time. 
It is important to note that a student who has thirty-three percent (33%) or more 
unexcused absences for the school year will not be included in the determination of 
student academic growth. 

In general, the Board will utilize the following categories to determine this aspect of a 
teacher's evaluation, depending upon the instructor involved: 

A 1: Teachers instructing in value-added subjects exclusively1; 

1 If a teacher's schedule is comprised only of courses or subjects for which the value-added progress dimension is 
available, until June 30, 2014, the majority (i.e .. greater than 25%) of the student growth factor of the evaluation will be 

0 based upon the value-added progress as determined for each such teacher. After July 1, 2014, the entire student 
academic growth factor of the evaluation (i.e. 50%) shall be based on the value-added progress dimension. 
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A2: Teachers instructing in value-added courses, but not exclusively2; or 

B: Teachers instructing in areas with Ohio Department of Education approved vendor 
assessments with teacher-level data available; or 

C: Teachers instructing in areas where no teacher-level value-added or approved 
vendor assessment available.3 

Where value-added methodologies exist for Al and A2 teachers, the Board will utilize 
them in the evaluation process, to the extent set forth in Appendix K-1 of the "District 
Student Growth Measurement Index." Teachers instructing in value-added courses, but 
not exclusively, will utilize teacher value-added and locally determined measures 
proportionate to the teacher's schedule. 

When an approved Ohio Department of Education vendor assessment is utilized in the 
measurement of student growth, it will be included in the evaluation process for B 
teachers to the extent set forth in Appendix K-1 of the "District Student Growth 
Measurement Index." 

When neither teacher-level value-added data nor Ohio Department of 
Education-approved assessments are available, the District shall use, locally-determined 
Student Growth Measures for C teachers as set forth in Appendix K-1 of the "District 
Student Growth Measurement Index." Student Growth Measures may be comprised of 
SLOs, shared attribution, and/or non-Value-Added vendor data. 

A Student Growth Committee ("SGC") will be established by the Board and Carrollton 
Education Association to review and make recommendations regarding Student Growth 
Measures to the Superintendent. The SGC may provide the Superintendent input 
including recommending that the District modify the percentages that apply to the different 
locally-determined Growth Measures in Appendix K-1 for A 1, A2, B and C teachers. The 
Superintendent retains sole discretion as to what other measures may be used other than 
the District Student Growth Measurement Index in Appendix K-1 . 

A SLO must be based upon the following criteria: Baseline and Trend Data, Student 
Population, Interval of Instruction, Standards and Content, Assessment(s), Growth 
Targets, and Rationale for Growth Targets. When new SLO's are developed or revised, 
the process will include consultation with teachers employed by the Board. 

Data from these approved measures of student growth will be scored in accordance with 
the Ohio Department of Education/OYES guidance and converted to a score in one of 
three (3) levels of student growth: 

2 For these teachers, value added will be used for the student academic growth factor in proportion to the part of a 
teacher's schedule of courses or subjects for which the valueTadded progress dimension is applicable. Teachers with 
multiple subjects that have value-added data will be issued reports for a composite of reading and math; for other 
assessments (approved vendor and local measures}. the assessment data measures should be representative of the 
teacher's schedule . 

3 If used, only one "shared attribution" measure can be utmzed per instructor. 
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a. Above 

b. Expected 

c. Below 

Final Evaluation Procedures 

Each teacher's performance rating will be combined with the assessment of student 
growth measures to produce the summative evaluation rating, based upon the following 
"Evaluation Matrix": 

Teacher Performance I 
Student Growth 4 1 3 2 1 

Above Accomplished Accomplished Skille d Developing 
·-

Expected Skilled Skilled Develop ing Developing 
~--~~~~~~~ 

Below Developing Developing lneffect ive Ineffective 

The evaluator shall provide that each evaluation is submitted to the teacher for his/her 
acknowledgement by written receipt. Each teacher will sign a receipt of acknowledgment, 
with said receipt being sent to the Superintendent as soon as possible. 

Professional Growth Plans and Professional Improvement Plans 

Based upon the results of the annual teacher evaluation as converted to the "Evaluation 
Matrix" above, each teacher must develop either a professional growth plan or 
professional improvement plan as follows: 

a. Teachers whose performance rating indicates above expected levels of student 
growth will develop a professional growth plan and may choose their credentialed 
evaluator from those available to the Board for that purpose, utilizing the 
components set forth in the Final Summative Rating of Teacher Effectiveness. 

b. Teachers whose performance rating indicates expected levels of student growth 
will develop a professional growth plan collaboratively with his/her credentialed 
evaluator and will have input on his/her evaluator for the next evaluation cycle, 
utilizing the components set forth in the Final Summative Rating of Teacher 
Effectiveness. 

c. Teachers whose performance rating indicates below expected levels of student 
growth will develop a professional improvement plan with their credentialed 
evaluator. The administration will assign the evaluator for the subsequent 
evaluation cycle and approve the professional improvement plan, utilizing the 
components set forth in the Final Summative Rating of Teacher Effectiveness. 
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Core Subject Teachers -Testing for Content Knowledge 

Beginning with the 2015-2016 school year, core subject area teachers must register for 
and complete all written examinations of content knowledge selected by the Ohio 
Department of Education if the teacher has received an effectiveness rating of 
"Ineffective" on his/her annual evaluation for two (2) of the three (3) most recent school 
years. 

If a teacher passes the examination set forth above and provides proof of that passage 
to the Board, the teacher will be required, at the teacher's expense, to complete: 
Professional development that is targeted to the deficiencies identified in the teacher's 
evaluations conducted under this policy. 

The following may be grounds for termination of a teacher pursuant to R.C. 3319.16: 

• Failing to complete all required written examinations under this section; 

• A failing score on a written examinations) taken pursuant to this section; 

• A rating of "ineffective" on the teacher's next evaluation after passing all written 
examinations pursuant to this section and after completion of the required 
professional development; or 

• Failure of a teacher to complete the required professional development 

Any teacher passing the examination set forth above will not be required to take the 
examination again for three years, regardless of the teacher's evaluation ratings or the 
performance index score ranking of the building in which the teacher teaches. 

No teacher shall be responsible for the cost of taking an examination set forth above. 

Board Professional Development Plan 

In accordance with the Ohio Mate Board of education's statewide evaluation framework, 
the Board has adopted a specific plan for the allocation of financial resources to support 
the professional development of teachers covered by this policy. The plan will be 
reviewed annually. 

Retention and Promotion Decisions/Removal of Poorly Performing Teachers 

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality 
of instruction, enhance student learning and strengthen professional competence through 
meaningful feedback and targeted professional development. In addition, the evaluations 
produced will serve to inform the Board on employment decisions, i.e., retention, 
promotion of teachers, renewal of teaching contracts, and the removal/nonrenewal of 
poorly performing teachers. 
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Definitions 

"Retention" for purposes of this policy refers to employment decisions on the question of 
whether or not to suspend a contract pursuant to a reduction in force, non-renew a limited 
or extended limited contract, or terminate employment for good and just cause. In the 
case of a reduction in force, seniority will not be considered when making decisions on 
contract suspensions, except in the instance of comparable evaluations. The decision to 
non-renew or terminate the contract of a poorly performing teacher may be informed by 
the evaluation(s) conducted under this policy. However, decisions to non-renew or 
terminate a teaching contract are not limited by the existence of this policy. 

"Promotion" as used in this context is of limited utility given the fact that teachers covered 
by this policy are not currently employed in any discernible hierarchy. Nevertheless, when 
making decisions relative to such matters as determining department or grade level 
chairpersons, selections to curricular or strategic planning bodies, or teaching 
assignments, the Board will consider teacher performance as indicated by evaluations. 

"Poorly Performing Teachers" refers to teachers identified through the evaluation process 
set forth in this policy who demonstrate an inability and/or unwillingness to meet the 
reasonable expectations of this standards-based evaluation system. 

"Comparable Evaluations" - since seniority may not be the basis for teacher retention or 
other employment decisions, except when deciding between teachers who have 
comparable evaluations, this refers to teachers within the categories of "Ineffective," 
"Developing," "Skilled," and "Accomplished." 

Removal of Poorly Performing Teachers 

Poorly performing teachers may be removed, upon recommendation of the 
Superintendent, either through non-renewal or termination, when the following has been 
demonstrated: 

Removal of poorly performing teachers will be in accordance with the non-renewal and 
termination statutes of the Ohio Revised Code and/or relevant provisions of the collective 
bargaining agreement in effect between the Board and the Carrollton Education 
Association. 

Nothing in this policy will be deemed to prevent the Board from exercising its rights to 
non-renew, terminate, or suspend a teaching contract as provided by law and the terms 
of the collective bargaining agreement in effect between it and the Carrollton Education 
Association. The evaluation system and procedures set forth in this policy shall not create 
an expectation of continued employment for teachers on a limited contract that are 
evaluated under this policy. The Board reserves the right to non-renew a teacher 
evaluated under this policy in accordance with O.R.C. 3319.11 notwithstanding the 
teacher's summative rating. 
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Conformance with State Law 

The Board anticipates reviewing this policy should pending 130th Ohio General 
Assembly, House Bill 59 provide flexibility to school districts regarding teacher 
evaluations. 

O.R.C. 3319.02, 3319.11, 3319.111, 3319.112, 3319.22, 3319,222, 3319,226, 3319.26, 
3319.58, 3333.0411 

O.A.C. 3301-35-03(A) 
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APPENDIX K-1 - DISTRICT STUDENT GROWTH MEASUREMENT INDEX 

0 
Teacher Vendor 

LEA Measure Total 

Category 
Value-Added Assessment Shared 

SLO/Other Attribution 

A1 * 50% 50% 

Up to 26% 
Remainder of 
percentage 

A2* proportionate to 
bringing to 50% 

50% 
schedule total 

B 20% 30% 50% 

c 50% 50% 

0 
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Ohio Teacher Evaluation System . Improvement Plan . - . 

Improvement Ptan (continued) 

_"" _ _... .... ~,__..-. -· -· ............. 
O~ribc Ji aetail ~eci11c pt•n: ot ltUOfl tNt mu~ oe taaen ~(the tt1cner to i mpro-~e ni:/11er pe11onnence. l~icate 11\t ~urcic: ell ev111a1ce tnat ""in :ie u=ec to 

ooc:.imcnt tile co-nOlt'llOn or the ,,,oro..ernef't otan 
A~ to :it Taatll SOl:ras al Erilatca Utat - • Examined -- - ~ -~. 

SectlOft 4: As.sat.Mee •nd "9tes-I OnelOD•ent 

l>~ribc >fl attM :;iecrtlc ;,i:>oort: tllat W•N Pc provtCM!CJ a: weil .: opportuftltoe: fOf pro~:.onat ce-..clQpment 

C>ate tor tllt: tmprO<tCment Pttn to 6e £vm1waieCJ; 

Tcacnen s.;nature __ Oltte __ 

EY11lua":ol'": S•;n•ti.:rc. __ Date _ 

11- -..:mrs ~grim: Jr1lm ~ OIGt t1NI - ~ o:-"' ttW «DI ccino-.x:: /IQ"" Q8w.I J'bl/ow«J. 
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APPENDIX P • OTES STUDENT LEARNING OBJECTIVES (SLO) 

~tudent Leaming Ob,ectwe (SlO) Tcmplatii! Chedd1st 

rm:. C.'I~! sric.;JC oo u:.ao .r-K ocm IW'1t1n9 ana ~P'f=""ng ;c.o: re VlcvAa oo m-c.» .:;,,.01ciou1 !P DCCII r.i'OCll.a<: ana tNGAJcrcr.. ~ t'lasa f>:JFPO~.S . • "«an .JLO to IJQ 

;"rln'tO~ c:·p.·a.·.a. ~ Cll;.nc ~ 00 m« on"·~ !IOX D- .wr-c Cl!«• mer• CDmOIMOC "YO" S!.O•llCAA:~ 

......... 'Tlellel st.cleat ........ of ........ Growtll 
Dm . ......... - Ill UIS caatalt ~st liNdlnrptCsl ,......... 

Wnct •t'lfrN'mctlO." Wlt~f! rt~af1ts wnot•stM Wl:.at COfltaftt ,..Jll tM Wnct ~.,,tis) wus ConslOWHlrtg a11 wnat u yoi;r 
: !>a•ng wac :c- ltfllll !>a l'ICJ.JOaD .•~ OUfC'tllM Of tf>t/ S!O tar;at~ To WllOT :>• us.a l'lO n1.a.s1..,11 0\'lltlCbla Octa OtK: flltlOfl<:lla fl'r :uattm9 
r.fc'r'" tn• crvot•on uus SLO• tnet.1a• Ct>~ tnct rvcreo rtt:nacms is tN SCIO~ 910•rn lb' tf!IS CPnQJn: tn• r:or;.:ts/ /fN 
cf at• S'O cno a>.il'Jtll groae :r.e!! O "~ S!O OlllJ""' • s~op IVl?"'"manr: wno: stllc:'<llllt IJIVtlt'!t: 
astOOll:rt: t'I• ~•J """ 'IUm"r CO'VCf"• 1.nOl.fO. IJtOWttt n:rget/s.I lllJtllJn tr.-. ir.t-1 Of 
crnoum of r;~•"t.~ Of StJOtll f>C :i.g1r.n•ng ,,,," a:n sr .. -oent: N m~'Ct•on~ 

tnar snN•Ci :iua ~0'1!:1t~ ... pacreo to,~,,~ 
l'OCe #itJ'IJr. t'ltll 

:.me o•nttt: ~ 

J i:ien-~e: J 1aentifle; tne r M.atO\e; r l Spedt'ie: llo• trle aenllfie: a::ezrnent; I 1 .i.u ;t:,ioenc in ll DemOll;tl"ltc: 
;ource: or ca:: or tneier.;in Sl.0 will a.::10-C:: t111t na..e oeeti ttle Cl~ l\llllC I teaoier 
lllfOrmet>On :u::i;roup OI! or tile ap;11i~1e nar.aara; r~·ea e>y cOlltert: ;rowtl'l mrget in lno•teoge of 
•~,,rt :tuctnt; :tuoeni: cO'.me (e.g rrom tne rugrte..-t eQel't: to eft'e~iv It lea:t one SLO :tuoern:: anc 
,e G ie:t ;<ore: covereo o .. tile ql.#ter ranll~ Of 'tl'le "'nee;ure c~r:e u~: oa:eline or content 
11'0-n pnor year:. SLO ;eme:u'"' tonow1r,;:; 11 content ar.a ret111btr prete:t data to L bplll1n: IWlly 
·e:1111:: of 1 O~n~ ine '(9fl Commor> Core State -nee::un: :.tuaent Octern!ne target i:: 
:>re~:-nent: ~ :tu dent S'lllnQZ'd:. i 2) Ollio -mir.g a:; 1r1~1>C1ect IP :iropri$te ap:iro:iriste ~or 

1 ~·:upcm pop1."":a~nana .l.OIC!emk: cor.tent selcet: 'Tl~Jl'e: -.t1h ;tDW1r tlle :><>pUlation 
uenacm, i" con:ocier. • "l' StanOllt'o: or 131 :utncien-: • :trete!l" ~ w sec ' .\ClCre.=:e: 
-il•Ole contextual n•"Dona1 :tancsarc; ~It • U ;t1.1cenc May Oe<we10pmenta11'f o:i:uveg ;t1,1cent 

, Sl.Jrr-..'Tl1ri:e: tlle fletor: 11\llt Put 10r'J\ Dy OCJnorutnite 1e1min;. ap:iropnate nee~ 

te&Cl'lel': may l!"'pect ec-.icatJ<>n or 1aentirie: target: _J u~ c:ata to 
.,,.l\':1:o!t11e :tUCltftt (fOWU'I orpni:at>on: :upp1ementa o...J create: IJerlt(I 1Geftttl'f::tl.>Oent 
:ia:e•ne aata t7r tt ;uo;rou :i: " Re~nt: tt>e :u; a:.:e;:meni: :cc~ tar;et: •lien ftee~ 111a 
•<len'11~6 ere exal.>Clec . 10~ CM' comaen: or •~ ~·~ leve.:.n the ep:iropriate ;o aeterm1ne 
:t'.Jcetlt ea;i1111r.: ,..,,OI me cOfttent taupt cour.e 

tnet • ' :tuoe~t:: 1p:1ro:in11te 
:tren;tl\: atlC :t11<1ent:: •ny a<.1rin; Clle 11tcrva1 "' '"rov1ou e p~11• tor ..... , gro ... 1t1 target: 
••e&UM::..:e: tne., ire lll=r'.IC'!JOll ~omE)1 n1r.;: Oe'!IOft.."ll"lte U Exp~a1n: llOIW 

e..~1uaec MC ,~ . 1oenti11e:o core a::u:meni: .! '"™•ti' nrsec u;n witll 
tr1ev ere tno111teage 1na ::.i1 1: 'll\.ltt:>le sumrnati~ l J !.et: 11nllltiooa: Droaaer :;d\Oc.I 
c~rea 1r" :tucient: arc a::.:e;:ment:: &1'e u:e<i \'et atta.IND<e 1M ai::tticr;oei: 
1notr1er SLO upecteo to a!Ulif\ a: FollOw: ttle ;uice~ne; t•r;et u set: n;orou: requnca =>w me tw e:ipropriate 

ap.:>l•CllDle :tanclara; e;:c;~ent:: 
expectlltlOn: fOr 

.... tne SLO 1; nucttnt.: anc 

tar;eteaJ ?tB01ctt:1 
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SLO Scoring Template 
The ~mllbte m:ay be u:ed to or;ani::e d:at:a 'or SlO: 

1 Fi~ the ~Kher :add:: the n:ame or iOen~tior rumber for e:ac:h :tudrn~ "'to t!le woric:"'-t Adc!ition<tl "°""-: m~ be :addro :a: nredec 
2 Then the te:acher en<:-e~ e:ac:h :tudrnt: ba~line :~ Thi: mrt be froon :a combin:a":JOn of d:ata P01nt: :and av-&"l:ab~ in'om\iltion :1.'C?l :a: :cx>n:: or tl-e 

~..e::ment :ac!m1n~ at ~e be;inrvr-c o! :tie ;c:hool ye:I" or 'rom the p~ou:; year / d:a:: i' iv:a l :al:lle or otller rT>e:a:ure: ~ilt hel 1> to :et the b:a:e •ne 
of the ~nt per'orm:ance. 

3 Nut ..:1.ng their completed SLO tel"'lpl:te a: :a S1Jode, ~e te:ac+.er en~ eac"' ~udcnt : = IY =nee i;-.ti ar;et 

~. The te:ac:her en2r5 tl"le fui al l)erformanee data f"Or each ~del"'t . 

5. ~teacher en~r: i• e:adt itiCMdual :tudert eMettdeil/ m.et ;,e r;n>~ll tar;et by an::wering ye: or ~o 
6, <>-ice :all the relev;int t'l'orm:a':lon ha:~ ena!rec! in the worbheet. :att:a•l"lmert of the :tudene ~ta~-::: and overaU ~ex~r r:at1-tg of ~dc~t 

growth me:a;;i.rc: on t hi: SlO 'l'ti?I ~to be computed 

Tnomct' N81T1c: SC:lloot; 

SlO Title· Assessnicnt Name rrr nailall!c) 

Stuclcttt N•ntc Student Number amctine Scare &-atl'llpt 

.. 

" 

1211/12 
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APPENDIX Q ·TEACHER WALKTHROUGH/INFORMAL OBSERVATION 

Teacher Name: --------- Grade(s)/Subject Area(s): __ _ 

Evaluator Name: Date: ___ / __ / __ 

Time Walkthrough Begins: ____ _ Time Walkthrough Ends: 

Directions: This fonn serves as a record of an informal walkthrough by the tea1 
evaluator. The evaluator will likely not observe all the teaching elements listed bel 
any one informal observation. This record, along with records of additional inf 
observations, will be used to infonn the summative evaluation of the teacher. Thi~ 
will be returned within 2 work days of the informal observation. 

EVALUATOR OBSERVATIONS 

D Instruction is developmentally appropriate 

D Learning outcomes and goals are clearly 
communicated to students 

D Varied instructional tools and strategies 
reflect student needs and learning 
objectives 

D Content presented is accurate and grade
appropriate 

D Teacher connects lesson to real-life 
applications 

D Instruction and lesson activities are 
accessible and challenging for students 

D Other 

Evaluator Summary Comments: 

D Lesson content is linked to previous ar 
future learning 

D Classroom learning environment is saf 
and conducive to learning 

D Teacher provides students with timely . 
responsive feedback 

D Instructional time is used effectively 

D Routines support learning goals and 
activities 

D Multiple methods of assessment of stu· 
learning are utilized to guide instruction 

D Other 

Recommendations for Focus of Informal Observations: 

Evaluator Signature: ___________ _ 

D Photocopy to Teacher 
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APPENDIX Q-1-TEACHING PRE-OBSERVATION FORM 

MUST submit completed pre-observation form within five work days of administrator's email request. 

Pre-conference meeting highly recommended and can be required by either the 
Teacher or the Administrator. 

D Pre-Observation Conference required by-------
0 No Pre-Observation Conference required 

Name Administrator -------------
Subject Area(s)/Assignment: --------------------

1. Briefly describe your students, including those with special needs. 

2. Briefly describe your current unit(s), including the connections between past and 
future content. What do you want the students to learn. 

3. How do you engage students in the content? What do you do? What do the 
students do? (Differentiation) 

4. What instructional materials or other resources do you use? Please attach 
samples. 

5. How do you assess student achievement of unit goals? Please attach any tests 
or performance tasks, with accompanying scoring guides or rubrics. 

Additional comments: 

Teacher Signature 

Obs 1 Date - --

Date Evaluator Signature Date 

Obs 2 Date Pre-Cont Date --- -----

96 

0 

0 

0 



r 

( 

L 

TEACHING PRE-OBSERVATION FORM 

MUST submit completed pre-observation form within five work days of administrator's email request. 

Pre-conference meeting highly recommended and can be required by either the 
Teacher or the Administrator. 

D Pre-Observation Conference required by-------

0 No Pre-Observation Conference required 

Name Administrator 
~-----------

Subject Area(s)/Assignment: 

1 . Briefly describe your students, including those with special needs. 

2. Briefly describe your current unit(s), including the connections between past and 
future content. What do you want the students to learn. 

3. How do you engage students in the content? What do you do? What do the 
students do? (Differentiation) 

4. What instructional materials or other resources do you use? Please attach 
samples. 

5. How do you assess student achievement of unit goals? Please attach any tests 
or performance tasks, with accompanying scoring guides or rubrics. 

Additional comments: 

Teacher Signature 

Obs 3 Date ---

Date Evaluator Signature Date 

Pre-Cont Date --
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APPENDIX Q-2 ·TEACHING POST OBSERVATION CONFERENCE FORM 

The Post-Observation Conference shall be held within ten work days of the Observation. 

Administrator ------------
Subject Area(s)/Assignment: 

Observation 1 Date ---------
1. To what extent did students achieve the goals of the lesson? 

2. In your judgment, what instructional activities (or materials) were effective? 
Ineffective? Explain. 

3. Have you communicated with the parents or guardians of the students in this 
class? If so, how and for what reasons? 

4. Are you involved in any school or district projects, committees, or extra duty 
assignments that you would like me to know about? 

5. Are there any professional activities you're currently involved with that you would 
like me to know about? 

Additional comments: 

Teacher Signature 

Obs 1 Date ---

Date Evaluator Signature Date 

Pre-Conf Date --
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TEACHING POST-OBSERVATION CONFERENCE FORM 

The Post-Observation Conference shall be held within ten work days of the Observation. 

Administrator 
-----------~ 

Subject Area(s)/Assignment: -------------------

Observation 2 

1. To what extent did students achieve the goals of the lesson? 

2. In your judgment, what instructional activities (or materials) were effective? 
Ineffective? Explain. 

3. Have you communicated with the parents or guardians of the students in this 
class? If so, how and for what reasons? 

4. Are you involved in any school or district projects, committees, or extra duty 
assignments that you would like me to know about? 

5. Are there any professional activities you're currently involved with that you would 
like me to know about? 

Additional comments: 

Teacher Signature 

Obs 2 Date ---

Date Evaluator Signature Date 

Pre-Conf Date --
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TEACHING POST-OBSERVATION CONFERENCE FORM 

The Post-Observation Conference shall be held within ten work days of the Observation. 

Name Administrator ---------- ------------

Subject Area(s)/Assignment: -------------------

Observation 3 Date ---------
1. To what extent did students achieve the goals of the lesson? 

2. In your judgment, what instructional activities (or materials) were effective? 
Ineffective? Explain. 

3. Have you communicated with the parents or guardians of the students in this 
class? If so, how and for what reasons? 

4. Are you involved in any school or district projects, committees, or extra duty 
assignments that you would like me to know about? 

5. Are there any professional activities you're currently involved with that you would 
like me to know about? 

Additional comments: 

Teacher Signature 

Obs 3 Date ---

Date 

Pre-Cont Date 

Evaluator Signature Date 

--
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APPENDIX Q-3-TEACHER OBSERVATION REPORT 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 Third Street, NE, Carrollton, OH 44615 

OBSERVATION REPORT 

Teach er Name -------------- School Year ------
Building---------------- Grade/Subject ____ _ 

Date ________ _ Observer 
--------------~ 

Classroom Lesson: 

Subject Knowledge: (i.e.: level, goals, student prior knowledge, methods and 
materials, evaluation) 

Classroom Setting: (i.e.: fairness, behavior, safety, rapport, student expectations) 

Teaching Techniques: (i.e.: clear instructions, enables higher level thinking skills, 
comprehension, flexible instruction, and time management) 

Suggestions: 

Teacher Response: 

Teacher's Signature ___________ _ Date ________ _ 

Administrators' Signature ---------- Date ---------
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APPENDIX Q-4 ·TEACHER OBSERVATION SUMMARY REPORT 

Carrollton Exempted Village School District 
Observation Summary Report Form 

Evidence Notes Area of Rubric 

Focus for Learning 

Assessment Data 

Prior Content Knowledge/ 
Sequence/ Connections 

Knowledge of Students 

Lesson Delivery 

Differentiation 

Resources 

103 

Teacher: 

Administrator: 

Date: 

Rating 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

J 

Rubric Criteria Met 



0 

Additional Collaboration 

Classroom Environment 

Assessment of Student 
Learning 

,0 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

o Accomplished 
o Skilled 
o Developing 
o Ineffective 

Areas Comment/Suggestions - Administrator 

Reinforcement 

Refinement 

Teacher Comments: 

Teacher Signature: Evaluator Signature: ------------------

Observation 1 Date: ----- Observation 2 Date: ----- Observation No. __ _ Date: ------
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APPENDIX Q-5 - FINAL SUMMATIVE RATING OF TEACHER EFFECTIVENESS 

Teacher: 

Administrator: 
Carrollton Exempted Village School District 

Final Summative Rating of Teacher Effectiveness 
Date: ~~~~~~~~~~~~~~~~~~~ 

Proficiency on Standards 50% 
Cumulative Performance Rating 

(Holistic Rating using Performance Rubric) 

Student Growth Data 50% 

Student Growth Measure of Effectiveness 
Areas of reinforcement/refinement: 

Final Summative (Overall) Rating 

INEFFECTIVE 

BELOW EXPECTED 

GROWTH 

INEFFECTIVE 

0 Check here if Improvement Plan has been recommended. 

Teacher Signature: _________________ ~ 

Evaluator Signature:-----------------

DEVELOPING SKILLED 

EXPECTED GROWTH 

DEVELOPING SKILLED 

Date: _____ _ 

Date: ------
The signatures above indicate that the teacher and evaluator have discussed the Summative Rating. 

ACCOMPLISHED 

ABOVE EXPECTED 
GROWTH 

ACCOMPLISHED 

Note: The teacher may provide additional information to the evaluator within 10 working days of the receipt of this form, and may 
request a second conference with the evaluator. Any additional information will become part of the summative record. See labor 
contract with the Carrollton Education Association regarding options for addressing issues regarding the evaluation. 
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APPENDIX R ·TEACHER EVALUATION FORM 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLLTON, OHIO 44615-1236 

TEACHER EVALUATION 

Teacher Name School Year ------------------ ---
Building ____________________ Grade/Subject __ 

Observer Date -------------------- ------
It is assumed that the teacher is performing at satisfactory level unless an item is 
checked (.!)in the left box. 

I. PLANNING AND PREPARATION 

Evaluator Comment Teacher Comment 
A. Demonstrates 

knowledge and use 
of content and 
pedagogy 

B. Demonstrates 
knowledge of 
students 

C. Selects instructional 
goals 

D. Demonstrates 
knowledge and use 
of resources 

E. Designs coherent 
instruction 

F. Assesses student 
learning 
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II . THE CLASSROOM ENVIRONMENT 

Evaluator Comment Teacher Comment 

A. Creates an 
environment of 
respect and rapport 

B. Establishes a culture 
for learning i 

I 
I 

C. Manages student 
behavior 

D. Manages classroom 
procedure 

E. Organizes physical 
space 

F. Promotes a pleasant 
physical climate 

Ill. INSTRUCTION 

Evaluator Comment Teacher Comment -
A. Communicates clearly 

and accurately 

B. Utilizes higher level 
questioning and 
discussion techniques 

c. Engages students in 
learning 

0 . Provides feedback to 
students 

E. Demonstrates 
flexibility and 
responsiveness 0 
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IV. PROFESSIONAL RES PONS I BILITI ES 

Evaluator Comment Teacher Comment 

A. Reflects on teaching 

B. Maintains accurate 
records 

C. Communicates with 
families 

D. Follows established 
policies of the school 
and district 

E. Grows and develops 
professionally 

F. Shows 
professionalism 
through appearance, 
action and speech 

G. Show interest in 
individual students 

H. Demonstrates 
knowledge and use 
of current technology 

Employment Recommendation ____________________ _ 

Goals for next year ________________________ ~ 

Teacher's Signature ________________ _ Date ---

Administrator's Signature ______________ _ Date ---
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APPENDIX R-1 - PROFESSIONAL GOALS 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 

PROFESSIONAL GOAL(S) FOR 20 

Date: ______ _ 

------~~~------------------------~-----------
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APPENDIX R-2 - PROFESSIONAL GROWTH REVIEW 

CARROLL TON EXEMPTED VILLAGE SCHOOL DIS RI CT 

PROFESSIONAL GROWTH REVIEW 

Mid-Year Review Name: ---------- ---------
(date) 

Final Review School: ----------- ---------
(date) 

Document Folder Administrator: ---------- -------
Goal: 
--------------------------~ 

Legend: C=Complete, IP=ln Progress, M=Modified 

Strategies c IP M 
Comments (Observations, Findings, 

Implementations, etc.) 
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APPENDIX R-3- CERTIFICATED STAFF IMPROVEMENT PLAN 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 

CERTIFICATED STAFF IMPROVEMENT PLAN 

----------- Principal: __________ _ 

In accordance with Article E - Teacher Evaluation, Section 1(c) of the negotiated 
agreement the following improvement plan is to be implemented. 

Goal: Teacher Signature: ______ _ 

Specific Objective: _______ _ 

c: 
0 

:;:; Q) 

Q) -Ci ro eo 
0 
() 

c: 
0 
u 
<( 

Principal Signature: ______ _ 
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APPENDIX R-4 • NOTICE OF CONCERN 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET NE 

CARROLLTON, OHIO 44615-1236 

NOTICE OF CONCERN 

Employee ________________ _ Date -----
Supervisor ________________ _ Class -----
CONCERNS: -------------------------
GO AL SAND OBJECTIVES 

In the future aim toward: 

Some new activities to do: 

A. ____________________________ _ 

B. ____________________________ _ 

C. ____________________________ _ 

c D. ______________ _ 

Some practices to stop/reduce/avoid: 

A. ____________________________ __ 

B. ____________________________ __ 

c. ____________________________ _ 

Who will/can help employee change? ________________ _ 

Failure to remedy the concerns listed or to implement the suggested activities, or to 
eliminate the practices listed, will result in a recommendation that your contract not be 
renewed or terminated. 

I have read this notice and reviewed its contents with the supervisor. 

Date -----
(Signature of Employee) 

_____ Deficiency has been corrected Date --------

(Supervisor's Signature) (Employee's Signature) 
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APPENDIX S - OSCES EVALUATION RUBRIC 

Ohio School Counselor Evaluation System Assessment of School Counselor Perfonnance 

School Counselor Evaluation Rubric 
The School counselor Evaluation Rubric iS intended to be scored holistically. This means the evaluator will assess wtueh level provides the best 
overafl descnption of the SChool counselor. The evaluator 1s to consider evidence gathered dunng the pre-Observation conference. the observation . 
the jX)St-ObserVabon conference. and informal obserVatlOOS of school counsetor activities (if appficable) when completing the rubnc 

Standlnl one: c.1111 ....... lallOOI Cllmll-·l'Nlil•• Plln · SChOal <XUISdOrs ~ envlSfor1 a'*" ror a comprehensive 
5d10C?l~pog1aa•11aus·oeu.e1a(le•llii .Pl(ua-.e;respansNe·n1n-.-.q1111t•trie~.gD111andnBs1Dn. 

- IMfrectiW De~ Skilled AccompUshH 
The school cOlllselor Tl1e school comselor The sehool counselor The sdlool counselor implements 
cannot articulate artrcutates all components of a articulates all components of a all components ot a COf11>rehensrve 
components of a comprehensrve school Comprehensive SCtlOOI school eotr1sehng program and 
comprehensive school counseling program counselrng program. renects frequently renects on Mure program 
counseling program. on future program needs and devefOpment 

works to design a plan of 
lmptementat1on. 

The school counselor does The school counselor TheschOolcounselor The sehool counselor conaborates 
not collaborate with key collaborates with key collaborates with key with key stakeoolders to set the 
stakeholders to set the stakeholderS on a limited baSls stakeholders to set the goals. goals. pnortties anci implementat10n 
goals. pnonties and to set goals. priorities and pnorittes and rmpfementahon strategies that align to the scnoot's 
implementation strategies Implementation strategies that strategies that altgn to the goals and mission wnen a 
wnen a comprehensive partially align to the schOol's school's goals and misSlon comprehensive school counseling 
school counseling program goals and mission when a when a comprehenstve school program is betng designed and 
1s being designed comprehensive school counseling program is being suggests enhancements and 

counseling program 1s being designed adjustments for program baSed on 
designed needs and results 

The school counselor The school comselor Identifies The school counselor The school counselor utilizes 
Identifies no resources to resources nee<2ed to parbalty identifies resources to fully resources to fuly implement tne 
implement the progran 1mplement the program implement the program program from an innovative or 

drverse set of partners 

Evidence I I I 
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Evidence 

The schOOI counselor does 
not deliver develOpmentally 
appropriate counselmg, 
act1vrt1es. and/or expenences 
that build students· 
awareness of Ohio-specific 
college. career and 
education options and 
resources. 

The school counsetor does 
11 not deliver counseling. 

activities and/or experiences 
that promote student well
being 

The schOOI counselor 
inconsiStentty or inettect1vety 
provides developmentally 
appropriate counseling. 
acttv1ttes and/or expenences 
that build students' awareness 
of Ohio-specmc COiiege. 
career and education opbons 
and resources. 

The school counselor 
attempts to deliver counseling, 
activities and/or experiences 
that promote student well
being with limited success 
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Skilled 
The school counselor plans 
and clelivers effective 
comprehensive counseling, 
activities and/or experiences to 
support students· academic 
progress and goals and makes 
adjustments as needed 

The sehool counselor plans 
and aelivers effective 
comprehensive counseling, 
activibes and/or experiences to 
support stuaents' awareness of 
Ohio-specific college. career 
and education optt0ns and 
resources and makes 
adjustments as needed 

The sehool counselor 
consistently d~1vers 
counseling, activrt1es. and/or 
expenences that promote 
students' soc1al/emottona1 
deveiopment and well-being. 

0 

Acc~mplished 
The school counselor plans and 
delivers effective comprehensive 
counseling, activities and/or 
expenences in collaboration with 
stakeholders to support students' 
academic progress and goals and 
makes adjustments as needed. 

The schoOI counselor plans and 
delivers effective comprehens1Ve 
counseling, activities and/or 
expenences to enhance students' 
and parents/guardians· awareness 
of Ohio-specific college. career 
and education opbOns and 
resources and makes adjustments 
as needed. 

The school counselor plans and 
delivers effective comprehensive 
counseling, activities and/or 
expenences 1n collaboration With 
stakeholders to promote students· 
soc1at-emotionat develOpment and 
well-being and makes adjustments 
as needed. 
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Evidence 

The school counselor does 
not coordinate school and 
community resources to 
support students and 
promote their success 

The schOOI counselor does 
not make referrals on behalf 
of students to 
parents/guardians or schOOI 
personnel to appropriate 
mentors. professionals, 
agencies and services 

~. 

The school counselor attempts 
to coordinate school and 
community resources to 
support students and promote 
their success. but has limited 
success. 

The sehoot counselor makes 
referrals and connections on 
behalf of students to 
parentstguardrans or school 
personnel to appropnate 
mentors. profesSionals. 
agencies and services only 
upon request 
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The school counselor 
cooro1nates school and 
community resources to 
support students and promote 
their success 

The scl'lOol counselOr makes 
referrals and connections on 
behalf of students to 
parentstguardians or school 
personnel to appropriate 
mentors, professionals. 
agenoes and services 

' 
per.;Cliael. 

Accomplished 
The SChool counselor provides 
relevant infonnat1on on a regular 
basis and initiates collaboration 
wrth parents/guardians and school 
personnel for students' academic. 
career and sooal-emot1onal 
development 

The schOOt counselor coordinates 
School and community resources. 
and posrtivety rnfluences the types 
of sefVlces the partners provide to 
support students and promote 
thetr success 

The schOOl counselor makes 
referrals and connections on 
behalf of students to 
parents/guardians or school 
pef'SOnnel to appropnate mentors. 
professionals. agencies and 
services and follows up wrthin tne 
guldelines of confident1alrty when 
aooroonate 



0 

Evidtnc. 

The school 
counselor does not 
monitor 
effectiveness of the 
program 

The schOOI counselor uses some 
data wrth mm1maJ effectiveness to 
conduct program monrtonng, 
assesses 1mplementat1on and 
effectrveness. and makes 
ad1ustments for program 
improvement accordingly 
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Skilled 
The sehOOI counselor monitors 
individual and group stuctent 
performance and progress data 
to identify gaps and devetops 
appropriate interventions to 
enhance or improve student 
success 

The sehool counselor ettectJvety 
uses data to conduct program 
monitonng.assesses 
implementation and 
effectiveness, and makes 
ad1ustments for program 
improvement accordingly 

0 

~uS111gcta1a 

AccompliShed 
The sehool counselor monitors 
individual and group stucient 
performance and progress data to 
identify gaps and develops 
appropriate interventions to enhance 
or improve student success. and 
fosters student self-monitortng. 

ThesdloOlcounseloruses 
comprehensive data to conduct 
regular program monrtonng. assesses 
1mp1ementat1on and effectiveness. 
and collaborates with stakeholders to 
make adjustments for program 
Improvement accordingly 
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llle school counselor 
does not attempt to 
establish professiOnal 
relationstnps within the 
scnool through 
communication. teamwork 
and collaboration. 

The schOOI counselor 
does not advocate for nor 
responds to the needs of 
diverse populations. 

The school counselOr 1s 
unable to identify 
community. environmental 
arid 1nstrtut1ona1 factors 
that enhance or impede 
development and does 
not adVocate tor equity of 
opportunity for all 
stooents. 

1lle sctlool counselOr 
attempts to respond to the 
needs of diverse 
populations and has 
demonstrated progress m 
promoting an indus1ve. 
responsive and safe 
schOOI enVironment for its 
c:iiverse members 

1lle sctlOol counselor 
identifies community. 
environmental and 
1nstiMiona1 factors that 
enhance or impede 
deve+opment but does not 
actvocate for equity of 
opportunity for all 
students. 

('.. 

Skilled 
The SChool counsetor 
establishes and maintains 
profesSional relationships 
within aM outside of the 
school through 
communication. teamwork 
and collaborattOO 

The school counselor 
effectively advocates for and 
responds to the needs of 
diverse populations. 
resuttrng 1n a posrtrve impact 
on pracbces that promotes 
an indusive. responsive and 
safe school environment for 
rts diverse memt>ers 

The Sciloof counselor 
identifies community. 
environmental and 
mstrtutooal factors that 
enhance or impede 
development arid actvoc.ates 
for equity of opportunity for 
an students 

JOrft.ialN: r.- that SICJparl an 

Accomplished 
The sct'IOOI counselor establishes and 
strengthens strategic prof ess1ona1 
retabonstups within and outside of the 
sehOOI through communication. teamwork 
and conaborat1on 

' 

The sehOOI counselor effectively ac:ivocates 
for practices within and outside of the school 
community and proactrvety addresses the 
cllang1ng needs of dfVerse popUlabons 
resultmg rn a positive impact that promotes 
an mdus1ve. responsive and safe school 
envtronment for rts diverse members 

The sehoot counselor identifies community. 
environmental and instrtut10nat factors that 
enhance or impede development and 
COiiaborates with stakeholders to advocate 
for programs. policies and practices that 
ensure equity of opportooity for au students 

The school counselor 1lle sct'IOOI counselor The school counsetor 1lle school counselor effectively and 
does not promote the occasionally promotes the enectively and cons1stentty conS1stentty promotes the program arid 
program or the role of the program aoo is beginning promotes the program aM articulates the rote of the sct1001 counselor 1n 
schOOI counselor in to articulate the rore of the artJcUlates the role of the achieving the schOOrs mission anc:i stUdent 
actlieving the schOOl's school counselor in school counselor in success. and contnbutes to the 
mission and student achieving the sctlool's achieving the schOOl's advancement of the school counseling 
success m1sS1on and student mission and student profession 

rvidence I l I I II 
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Evidence 

Ineffective Developing Skilled 
The school counselor does he school counselor has The schOOI counselor 
not adhere to the American 11mtted adherence to Amencan adheres to Amencan School 
School Counsetor School CounselOr Assoc1at1on Counselor Association and 
Association and other and other relevant ethical other relevant ethical 
relevant ethical standards standards for scnoo1 standards for sehool 
for school counselors nor counselors and all relevant counselors and all relevant 
the relevant federal. state federal. state and loeal codes federal. state and local cooes 
and local codes and and policies. and policies. 
policies 

The school counsetor does 
not engage in self-renection 
of practice, review data to 
set goats for improvement 
or participate in 
professional reaming_ 

The schOOl counselor does 
not attend profesSional 
meetings nor belOng to 
organizations at the local. 
state or national level 

The schOOI counseloc engages 
m limited self-renect1on of 
practice, reV1ews minimal data 
meffectively to set goals for 
improvement and participates 
m professional learning to 
meet some goats. enhance 
skllls and stay current on 
professional issues 

The schOOI counselor attends 
professK>nal meetings and/or 
belongs to orgamzattons at the 
local, state or natJOOaJ level. 
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The school counselor 
engages m thoughtful self
renection of practice. reVJews 
data to set goals for 
improvement and 
part1c1pates 1n professional 
teaming to meet goats. 
ennance skills and stay 
current on professional 
issues 
The scllOOI counselor 
actively participates m both 
professional meetmgs and 
organizations at the local, 
state or national levels. 

0 

Accomplished 
The school counselor adheres to 
Amencan School counselor 
Association and other relevant ethical 
standards for school counselors and 
all relevant federal. state and local 
codes and pollcies. The counselor 
atso helps colleagues access and 
interpret cOdes and policies and 
understand 1mp11catt0ns. 

The school counselor engages m 
thOughtful and ongoing self-ref1ect1on 
of practice; conslstenuy reVlews data 
to set and monrtor goals for 
improvement: and participates in 
professional leammg to meet goals. 
enhance skills ana stay current on 
protess100al issues. educating others 
on learnings when appropnate 

The schOOl counselor coordinates, 
facllrtates and/or provides leadership 
in professional meetings and 
organizations at the local, state or 
national level 
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Evidence 

Ineffective 
Tile sehOOI counselor does 
not collect data nor 
demonstrate a positive 
change 1n students' 
knowtedoe. behavior or skills 

I"\. 

~deaUastrale• 
Dev.toping 

The school counselor 
collects data but cannot 
demonstrate a positive 
change 1n students· 
knowledoe. beflavior or skrllS. 
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to pftXIUCe posllMt -
Skilled 

Tile schoOI counsetor clearly 
demonstrates a positive change 
in students' knowledge. behaV10r 
or skills within at least one 
student domain. 

J 
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APPENDIX T - OSCES SELF ASSESSMENT SUMMARY TOOL 

Ohio School Counselor Evaluation System 
Self-Assessment Summary Tool 
The Oh10 Standards for School CounselOrs define expectations for Ohio's scnool counselors based on what 1s known about the skills and practices of effective 
school counselors Tile standards can be used as a guide for schOol counselors as they self-assess their protesS1ona1 effectiveness to identify their strengths and 
areas for additional professional growth 

One way for schOol counselOrs to self-assess is to respond to focused. gu1aing Questions related to effective pracuces. This self-assessment tool offers both 
essential Questions and statements for response 

The school counselor should consider each of the statements below and choose the response that most accurately represents performance. 

Standard one Essenti31 Question(s): Have I engaged in collabor3tlve planning wrthln my school for 3 comprehensive 
school counseling program plan? 

1 possess the knOWle<lge and Sl<ias to oesign a 
comprenensiveand proactiveschoolcounsetingprogram. 

I take leadership in Identifying resources for the Sdlool 
counseling ixogr.m. 
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0 
NIA 

0 
WA 

1 2 3 4 5 
Not at al Par1Jally Somewhat Almost Funy Completely 

1 2 3 4 
Never ~ SOmetlmes Frequentty 
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Standard Two Essential Qu.stion(s): Do I effectively provide d1reet services to meet the academic. college/c01reer and 
social/emotional development needs of my students? 

CtJmrulUm DeYelopment I possess the knoYt1edge ant 
skills to cievetoJ> an e1fecWe sdlOOI coonselirg core 
cuniruh.m. 

0 1 2 3 
4 

Almost 
FuDy 

5 
Completely NIA Not at al PartiaDy Somewhat 

100MC1ua1 student Planning: 1 v.ak directly with students to 
develOp their COiiege ald caeer-related knovt1edge, sldlls o 1 
and pathways NIA Never 

ResponsNe 5efVices. 1 deYelq:> ~~e interYentions 0 1 
fcx- students as neede<I_ NIA Never 

2 3 4 
Rarely Sometimes Frequently 

2 3 4 
Rarely Sometimes Frequently 

5 
Always 

5 
Always 

Standard Three Essential Questton(s): Do I effectively make connections. build pannerships. consult and seek 
solutions. and prov1de referrals to meet my students' academic. earffr/college and social/emot1onal development 
needs? 

I partner with school pet sa a lei and pcnnt:s/guafOians 
to acrneve comnon goas ror student success_ 

0 
NIA 
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Standard Four Essential Question(s): Do I use data to plan. implement and continually improve my practice? 

I moruta studert performcllce and progress 0 
NIA 

~~~~;---.t:_~ .. ::1:~··~U~~;~.~~~ _-;~ ~~ ~r~~~:. 

~}~~ t~:~~~~:'- :.;,· ·:::\~r:\ ~t~·;~-- -. .. 
lusedatatorecommenddlaOQesandadjustmentsto 
the comprehensivesehoot counseling program, 
specific practices and/orschOOlpollcies and 
procedures to foster student success. 

0 
NIA 

1 
Notatall 

~r ;·~:'~.:~· 
· ... r.- _,._..._ 
~~~;';if·:··.:~. 

1 
Never 

2 3 
Partialy Somewhat 

~'"'}'.!{~. .: ' ~: ·: __ . 
~1;~ ~ .. ;_. ~· 1 ~ :~ ... ·."!~{:·---~~' 

4 
Almost 
Fuly 

• 2 
Rarefy 

3 4 
Sometines Frequerily 

5 
Completety 

• 5 
Atwcrys 

Standard Five Essential Question(s): Do I effectively advocate on behalf of students and the role of the school 
counseling program in creating a positive environment and meeting the needs of the whole child? 

I serve as a leadef 

~
~. ::--~~"!:;··~: .. ::· ·.·-~ .,· .:" ,:: ·.:-_:-:·:r ·: 

- ~-~-..... '""-·'~~ ---~r'-"'·~~~1,.1~· .... 
• ,> Ir , . "' "';-- .,...._7. t""'!':~~, 'f._ .... • .. ...;_ ....,.....~. . -~-- -'·,..- :-- ,,... 

......,.._,---· ~ '.l •• _ •. ,. • .,,.-c.. - ~-- .-.. ~---- . 

~: , ;;;~ -'}.:: T ~/. _. .. -~-~ ~ ~, ,: ~ -~ :\.: :; .. 
~~ ·'": ~:;..J;,._, i1i."'fo'~ ...... ·-- ..,,. ... ~ .... ~,. )',:!!-.. .... .,.., ....... ~ .... ';. . 
~'it.:;;li{~;; •. ...: 'It!:.;:..•· ......... _,,. - . ... .';..;~..;.>, 

I advocate on behalf of students. 

~
. 

~~~,...- - -
~,!..--~-:~ ... ' .. 

t~ .. :: ... .. :;:--:::. ~ • .· ,_,. -; 
~~~~~~.,.,... :-Z"/'l.·._;..·---~.: .. > ,._ 

·-··"· 
& -

0 
NIA 

.. .. 
0 

NIA 

1 
Never 

• 
Never 

2 3 4 5 
Rarefy Sometimes Frequently Always 

~:r~J·~~::' ~i1~i 
~ir!Ji"' ~~- .· ·_ ~.,: .. 

... 
- ... ~--.:;, ~:--_ .. l 

:.,I~.;~~ 
;;,~f .. ~:.:; :·:-~,.: • 

. 

. 

2 3 4 5 
Rarefy Sometimes Frequently Atwa-.js 

... ,..,. 
. .. ~~:~·~.:: .; 1 ~1· 

-0 ~: I ~:}~:~Jj-f ~:.S(~.~- ··:,· ~d{~:·-~~· . J ... ~~ . f:-,;:. -'·'·· ..... ;r ... ., . ........ . -
.,...~:,·;·~~ 

'··- -~'.·_J.,·,/~ 
.: ... ~·· :""'·_-'(~ 
* ~·-ij·· .. ;;-·;.,~ 

....... .-:.:.::".Jo..;·.·' 
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Stan®rd Six Essential Question(s): Do I demonstrate professionalism. model ethtes and seek 
continuous professional learning? 

I seek 01 goilg, relevant and higtl-quafrty 
professooal leaning and growth. 

~~~:::·~~~··-:: ... =~':: -·-~~:·-··~--~ .. -. t'~~:-:~:'~ -~: .. ~-~": ·.~(· 
~-·~ .:: -..:-:.: . - -~- ; - ~- _,. ~ -- . ,_. . . -

l~·~tt;.t ~~- ~~~-~: :·,;.. ~~~-.~-' ~ ~i~~-::c;J .i~~: .'·-~~ ~; ~';. 
I demOOSbate prdessionalism in my field 

0 
NIA 

'lllr ... ·;t• -.;. .. ; 

L, 
: - ' 
:;,~!,.c '~ 

0 
NIA 
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1 
Never 

"\,...-~ ... : 

1 
Not at an 

2 
Rarely 

• ••M-•"'. ,._,... • ·- ...... 
... .,,, 

I I•''.,,,. 
""",_-,...,~:. ..... ~r 

3 4 
SOmetimes Frequently 

•. ,.. .• r-'1<:7:f'1~ ... 

ill 

--~-
2 3 

4 
Almost 
FuDy PartJaRy somewhat 

5 
Atways 

•

·- .... l 

.
. > 

'· 
. " ... 

5 
completely 
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APPENDIX U • OSCES INFORMAL OBSERVATION FORM 

Ohio School Counselor Evaluation System Informal Observations 

Informal Observation: Open-Ended Form 

School Counselor Name Activity Observed: Date: 

Evaluator Name Time Informal Observation Begins: Time Informal Observation Ends: 

Directions This form serves as a record of an mformal walkthrough by the school counselor's evaluator_ The evaluator Wiii likely not 
observe all areas of the performance rubnc m one mformal observation_ This record, along with add1t10nal mformal and formal 
observations will be used to mform the summat1ve evaluation of the school counselor. 

TIMES OBSERVATIONS 

Evaluator SUmmary Comments: 

Evaluator Signature D Photocopy to School Counselor 
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APPENDIX U-1 - OSCES POST-OBSERVATION CONFERENCE PLANNING 

Ohio School Counselor Evaluation System Planning for th• Post-observation Conference 

Post Conference Planning 
The goal tor the conference leader 1s to cognitively coach the schOol counselOr through the use of renective questoos Record three renectrve 
questions you would ask the sehoot counselor that align with the area of reinforcement 

1 

2. 
3 

Record three reflective questtons you would ask the school counselor that ahgn wrttl the area of refinement 

1 
2 
3. 

Four Key Elements of the Post-Conference 
1 . lntroeluction/GreetmgtEstabhsh Length. 

Revrew conference process 

General mpress10n question "HOW do you think the activity wentr 

2 Reinforcing the School counselor. 

Identify an area of reinforcement (ONLY one area) 

• Ask self-analysis question 

Provide eVldence from notes 

3 Refining the SchOOI counselor's Skill 

Identify an area of refinement (ONLY one area) 

• Ask self-analysts question 

Provide evidence from notes 

• Grve a recorrvnendatJon tor Mure practice 

Present evidence and rating connected to the rubnc 
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APPENDIX U-2- FINAL SUMMATIVE RATING OF SCHOOL COUNSELOR EFFECTIVENESS 

Ohio School Counselor Evaluation System Final SUmmative Rating 

Final Summative Rating of School Counselor Effectiveness 
Once you determine a rating for each of the rubnc areas, based on the available evidence from multiple interactions, look at the larger 
picture of performance across all areas of the rubnc Although all areas are important for effective school counseling practice, you may 
find it appropriate to more strongly weight patterns of behaVIOf in one area over another The key point 1s that the evaluator should 
consider no one area m 1solat1on, but should analyze each in relation to all other areas of performance. Detenrnne which of the four 
performance levels 1s most appropriate for the school counselor based on this hohst1c process 

RUbrie Areas INEFFECTIVE DEVELOPING $KILLED ACCOllPLISHED 

Standard 1: Comprehensive School 
counseling Program Plan 
Standard 2: Direct services for Academic. 
career and SociaUEmotional Development 

Standard 3: Indirect Services: Pannerships 
and Referrals 

Standard 4: Evaluation and Data 

Standard 5: Leadership and Advocacy 

Standard 6: Professional Responsibility. 
Knowledge and Growth 

Metrics of Student Outcomes 

Area of remrorcemenr I Area of refinement 

Final Summative (OVerall) Rating INEFFECTIVE DEVELOPING SKILLED ACCOllPLISHED 

_jcheck here if Improvement Plan has been recommended. 

SchOOI counselor Signature---- ---------- - -- Date ________ _ 

Evaluator Signature-------- --- -------- - - - Oat•~~~~~~~~-
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APPENDIX V • OSCES PROFESSIONAL GROWTH PLAN 

Ohio School Counselor Evaluation System 
Professional Growth Pl.ln 

On an annual basis, a school counselor will develop two goals for professional growth and development. one 1n 1elatt0n to the six standard areas. and the second 
in relation to the Metric of Student Outcomes area. ProfesS10nal development should be cndrv1duahzed to meet the needs ot the schOOI counselor and specifically 
relate to the ldentifie<t areas of refinement as identified in the schOOI counselor's evatuatton The development of the plan can be informe<t by self-assessment 
previous evaluation results. or other relevant data that will assist the school counselor m settinc;i appropriate goals for professiona' growth The evaluator shoord 
recommend professional development opportunities and support the school counselor by providing resources ~e g . time rmancial) 

School Counselor Name: Evaluator Name: D Self-Directed D CollabOratrve 

Choose the Srandard(sJ aligned to the aoal. These are addressed by the evaluator as appropnate for this school wunsetor 
LJComprehensive School Counseling Program P1an l....JEvatuahon and Data 

Q) ODirect Services for Academic. Career. and Social/Emotional Development OLeadership and Advocacy c:: 
0 Otnd1rect Services nprofessionat R~nstbditv. Knowledc e & Growtti 

= Goal statement Demonstrating Performance on Action Steps & Resources to Oates 
8 Standards Achieve Goal Evidence lndlcators 

Oiscusse<t 

Choose the domamtsJ alianed to the Meuic of Srudenr Ouccomes aoa/. 

~ 0 Academic D Cotlec;ielCareer D Soc1aVEmot1onal 
Goal Statement Demonstrating Ability to Produce Action Steps & Resources to Dates 

Cll POSltfVe Student Outcomes Achieve Goal Evidence tndicators 
Otscusse<t s 

r:ments: --- - -=1 
School Counselor: Evaluator Date ---------

127 



0 0 
APPENDIX W • OSCES IMPROVEMENT PLAN 

Ohio School Counselor Evaluation System 

Improvement Plan 

Written improvement plans are to be developed when a school counselor receives an overall Ineffective rating In addition. d1stncts have d1scret1on 
to place a schOOI counselOr on an improvement plan at any tune based on deficienaes in any individual component ot the evaluation system. The 
purpose of the improvement plan 1s to Identify specific defic1enc1es in performance and foster growth through professional development and 
targeted support If corrective actions are not made wrthin the tme as specified m the improvement plan. a recommendation may be made for 
d1sm1ssa1 or to continue on the plan 

SchOOI Counsetor Name: Date or Improvement Plan Conference: 
School Year Bulld1ng: 

Section 1: Improvement Statement - List specific areas for improvement as related to the Ohio Standards for SchOOI Counsetors. Attach 
documentaoon ---- -

PertOrmance standard(s) Addressed in this Date(s) Improvement Area or concern Specific Statement of the Concern: Areas of 
Plan Obselved lmDl'Ovement 

Section 2: Desired Level of Performance - lists rformance. Indicate what each aoal will measure 
Goal(s) starbng Date I Endmg Date 
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Ohio School Counselor Evaluation System 

Improvement Plan (continued) 

Section 3: Specific Plan of Action 
Descnbe in detail specific plans of action that the school counselor must take to improve his or her performance Indicate the sources of evidence 
that the evalUator will use to document compl~t1on of the rmprovement plan 
Actions to be Taken I Sou"ces of Evidence that Will Be Examined 

Section 4: Assistance and Professional Development 
Describe m detail specific supports that will be provided as well as opportunities for professtonal devetopment 

Date for this Improvement Plan to Be Evaluated 

School Counselor's Signature: ------- - - - - ---------- -- Date 

Evaluator's Signature.------------------------ - Date 
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Ohio School Counselor Evaluation System 
~~~~~~~~---

Improvement Plan: Evaluation of Plan 

School COunselor Name. 
School Year 

Date of Eva1Uat1on 
6u1IC1mg: 

The improvement plan will be evaluated at the enel Of the time specifieel in the plan and will result in one of the following actions 

D Improvement demonstrated and professional stamiards met a satisfactory level of performance 
0 Continue with the Improvement Plan for a specified amount of time Date'. 
D Recommenel dismissal 

comments: ProV1de Justification for recommendation 1nct1cateo above and attach eV1dence to support recommended course of action 

0 

I have reviewed this eva1uat10n and discussed It w1tn my evaluator. My s19nature md1cates mat I nave been a<Jv1sed of my performance status; it 
does not necessanly imply that I agree with this evaluation. 

School Counselor's Signature. ________________ _ Date------------

EvaluatO(s Signature --------------- ----- Date. ____________ _ 

• The level Of perfonnance vanes depending on school counselor's years of expenence 

130 



c 

L 

APPENDIX X - CERTIFICATION FORM FOR SEVERANCE PAY 

I, certify to the Carrolton Exempted 
Village School District Board of Education that all criteria for severance pay are met. 

Criteria are: 

1. The individual retires from the school system. 

2. Retirement-Disability or service retirement under any state or municipal retirement 
system in this state 

3. The individual must retire within one hundred twenty (120) days of the last 
contracted work day of the employee. 

4. Must sign a form for severance check certifying all eligibility criteria have been met. 

Receipt of payment for accrued but unused sick leave shall eliminate all sick leave 
accrued by employee. 

Signature _______________ _ Date 
-------~ 
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APPENDIX Y ·TEACHER/ADMINISTRATOR COMMUNIQUE 

Carrollton Exempted Village School District 

Instructions: Teachers should use this form to communicate with their immediate 
supervisor/ administrator. Prior to the use of this form, the teacher should make every 
attempt to orally discuss the concern with the building administrator. 

Employee Name: ____________ _ Date:, _______ _ 

Building: _______________ _ 

Principal/ Administrator: 

Has this concern been discussed orally with the administrator? Yes No 

If yes, when: 

Nature of Inquiry: (Please state the specific question you wish answered) 

Building Administrator Response: 

Teacher Response: 

Solution: Has an agreement been reached? Yes No NA (Please describe the 
solution) 

Signature of Employee: __________ _ Date, _______ _ 

Signature of Administrator:, _________ _ Date _______ _ 
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APPENDIX Z • NOTICE OF INTENTION 

The Union and the Board recognize that various committees may be convened during the 
term of this agreement. Jn the spirit of collaboration and to foster communication by the 
parties, the Union and Board acknowledge the importance of each joint committee 
embracing the following principles: 

1. Define purpose(s) and goal(s) 

2. Choose facilitator(s) 

3. Establish ground rules 

4. To the extent possible, data will drive any decision-making process 

5. Maintain summary of meetings (provide access to committee) 

6. Contact Superintendent or his/her designee for support if committee needs 
assistance in functioning 

The content of this Notice of Intention cannot be grieved. The parties intend to use the 
teacher in-service program at the beginning of the 2012-2013 school year to explain this 
Notice of Intention. 
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APPENDIX AA - REQUEST FOR SICK LEAVE DONATION PROGRAM 

Employee's Name-------------------------

1 am requesting ____ (number of days) from the Sick Leave Donation Program. 

The reason I am requesting a sick leave donation is: 

1. I understand that my request will be considered and granted only if there are days 
donated by fellow employees to the Sick Leave Donation Program. 

2. I understand that the number of days granted cannot exceed the number of days 
that have been donated up to a maximum of thirty (30) days for the same illness, 
as needed, and as approved by the Sick Leave Donation Committee per school 
year regardless of the number of requests. After the thirty (30) days have been 
exhausted, I understand that I may submit an additional request to be considered 
by the Sick Leave Donation Committee. The Sick Leave Donation Committee may 
consider the additional request. 

3. I have read the guidelines for use of the Sick Leave Donation Program in the 
Negotiated Agreement. 

4. I understand that I am only eligible to use the Sick Leave Donation Program during 
the current school year. 

I have read all of the above statements and agree to abide by the conditions. 

Date-----------
Name of person making request 

(Name may be withheld on donation request form upon 
request of person making request for Sick Leave 
Donation Program) 

I DO ___ I DO NOT ___ request that 
my name be withheld 

Date __________ Approved by Committee 

One copy of this form should be returned to the Superintendent and one copy should be sent to the Association President. 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

THEREFORE, 

( 

L 

CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 
252 THIRD STREET N.E. 

CARROLL TON, OHIO 44615-1236 

June ,2017 

Collective Bargaining Agreement 

RESOLUTION 

pursuant to Ohio Revised Code Chapter 4117, the Board of 
Education has fulfilled its obligation to meet and bargain with the 
Carrollton Education Association; and, 

the Board of Education's negotiation team has reached agreement 
on a new collective bargaining agreement with the Carrollton 
Education Association; and, 

the Carrollton Education Association has ratified said agreement; 
now, 

be it resolved that: 

1. The Board of Education approves the negotiated collective 
bargaining agreement with the Carrollton Education 
Association, a copy of which is incorporated herein; and, 

2. The Board of Education authorizes and directs the President, 
superintendent, and treasurer to cause said agreement to be 
prepared in final contract form, to sign same, on behalf of the 
Board of Education, and to attach all necessary certificates as 
required by Chapter 5705 of the Ohio Revised Code. 
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OHIO CERTIFICATE OF REVENUE 

The undersigned Treasurer of the Carrollton Exempted Village School District certifies 
that the money required to meet the obligations of the Board during FY under 
the attached qualifying contract, have been lawfully appropriated by the Board for such 
purposes and is in the treasury or in the process of collection of an appropriate fund, free 
from any encumbrances. 

The undersigned Treasurer, Superintendent, and Board President of the Carrollton 
Exempted Village School District hereby certify that the District has in effect for the term 
of the contract, the authorization to levy taxes including the renewal of replacement of 
existing levies which, when combined with estimated revenue from all other sources 
available to the District at the time of this certification, are sufficient to provide the 
operating revenues necessary to enable the District to maintain all personnel and 
programs for all the days set forth in its adopted school calendars for the current fiscal 
year and for a number of days in the succeeding fiscal year equal to the number of days 
instruction was held or its scheduled for the current fiscal year. 

This certificate is given in compliance with Sections 5705.41 , 5704.412, and 5705.44 of 
the Revised Code. 

Treasurer 

Superintendent 

Board President 
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PAST PRACTICE ACKNOWLEDGMENT 

Having entered into a final tentative agreement on May 19, 2017, the Board and 
Association acknowledge that the Association has expressed concern over the Board 
notifying it at the beginning of negotiations of its intent to eliminate all past practices. The 
board memorialized it only had knowledge of one past practice (i.e. existence of unpaid 
dock days). The Board and Association acknowledge this past practice was eliminated 
in the course of negotiations. 

The Union identified various implementation practices of contractual language under the 
contract during the course of negotiations, some of which were captured through new 
contractual language. The Union believes other past practices exist, but has not identified 
any specifically. 

This acknowledgment recognizes that the Board's pre-bargaining past practice 
notification is not intended to impact either party in its position on contract implementation 
past practices not addressed in negotiations nor is this acknowledgment intended to 
concede such practices exist. 

IT IS SO AGREED. 

P2:A8JliJ 
Peter HuStedt CEA President 

Date: 3 /, 1 / 20.).. 1 
l I 

Date: ------------
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INTENTION STATEMENT ISSUE 

The Board and Association negotiation teams ("parties") discussed the concern that 
bargaining unit members desire training on Board Policy 7540.01 Technology Privacy, 
Board Policy 8310 Public Records, Board Policy 8330 Student Records, and 
corresponding administrative guidelines. The parties determined to memorialize an intent 
statement on the matter, which shall not be grievable but shall be used to support contract 
administration. 

The Board will provide appropriate training during the 2017-2018 school 
year to bargaining unit members regarding Board Policy 
7540.01 Technology Privacy, Board Policy 8310 Public Records, Board 
Policy 8330 Student Records, and corresponding administrative guidelines 
and then will be held annually for new bargaining unit members only 

ITISSO::: oc H_il_ 
Peter Husted, CEA President 

Date: 3/11 /20J-\ 
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MEMORANDUM OF UNDERSTANDING - INTERVENTION SPECIALIST 

This Memorandum of Understanding ("MOU") is entered by and between the 
Carrollton Exempted Village School District Board of Education ("Board") and the 
Carrollton Education Association ("Association"). 

WHEREAS, the Board and the Association, are negotiating a successor collective 
bargaining agreement ("Agreement") that governs the wages, hours, and other terms and 
conditions of employment of teachers employed in the Carrollton Exempted Village 
School District; and, 

WHEREAS, the Board and the Association agree to this MOU shall be a part of 
the 5/19/2017 Final Tentative Agreement ("Final TA"), and will be effective for the term of 
the Agreement. 

NOW, THEREFORE, the Board and the Association agree as follows: 

1. The Board shall not contract for more Intervention Specialists from the 
Educational Service Center than the number of Intervention Specialists that 
the Board contracted for from the East Central Ohio Educational Service 
Center as of December 4, 2015, (i.e. no more than eight). 

2. In the event the Board initiates a reduction in force of intervention specialist 
positions during the term of the Agreement, the Board agrees it will first 
reduce ESC intervention specialist positions contracted for under this MOU 
before reducing non-ESC intervention specialist positions. The Association 
agrees this paragraph shall not apply to any reduction in force of a non
intervention specialist teaching position and any teacher affected by such a 
non-intervention specialist teaching position reduction who holds an 
intervention specialist license has no right to bump into or otherwise cause 
a reduction in force in the ESC intervention specialist positions based on 
holding the intervention specialist licensure. 

3. This MOU shall not be utilized in any manner to establish a precedent or 
practice. 

4. This MOU shall expire on June 30, 2020. 

IT IS SO AGREED. 

For the Association: For the Board: 

'-~.~~ 
Dste: !5/19/ /J.6 ,-, Oat..S: -le;- 17 
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MEMORANDUM OF UNDERSTANDING • COLLEGE CREDIT PLUS 

This Memorandum of Understanding ("MOU") is entered by and between the 
Carrollton Exempted Village School District Board of Education ("Board") and the 
Carrollton Education Association ("Association"). 

WHEREAS, the Board and the Association, are negotiating a successor collective 
bargaining agreement ("Agreement") that governs the wages, hours, and other terms and 
conditions of employment of teachers employed in the Carrollton Exempted Village 
School District; and, 

WHEREAS, the Board and the Association negotiation teams reviewed the Credit 
College Credit Plus MOU on pages 117-118 of the labor contract, which expires June 30, 
2017, and determined to continue handling College Credit Plus through a memorandum 
of understanding to be attached to the successor labor contract. 

NOW, THEREFORE, the Board and the Association agree as follows: 

1. The District may continue to offer the College Credit Plus courses offered 
during the 2015-2016 school year. 

2. For the 2017-2018 school year and future years of the labor contract, the 
District shall notify any teacher assigned to the middle school or high school 
building with certification/licensure for a subject for which a College Credit 
Plus program will be offered, of the opportunity to submit a letter of interest 
to teach the course during his/her regular work day. 

3. Respectively, the High School Building Principal or Middle School Principal 
will consider those qualified teachers who have submitted a letter of interest 
to teach a College Credit Course and will select the teacher to whom the 
course will be assigned for that school year. 

4. Any evaluation, observation, or similar comment by the advisor from the 
college or university to the District regarding the Carrollton teacher assigned 
to teach a College Credit Plus course will not be used for the OTES 
evaluation. 

5. If the District offers a College Credit Plus course and no Carrollton teacher 
is certified or licensed to teach the course and/or no Carrollton teacher has 
submitted a letter of interest for the College Credit Plus courses being 
offered, the District may use an adjunct teacher from the college or 
university to teach that course until such time as a Carrollton teacher, who 
is certified or licensed to teach the course provides a letter of interest to 
teach the course in a future year. It is understood an adjunct teacher from 
the college or university must be used when no Carrollton teacher has 
submitted a letter of interest and/or is those interested are not certified or 
licensed to teach the course and, in this circumstance, the District cannot 
staff the College Credit Plus course offering through involuntary transfer. 
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6. Any bargaining unit member staffing College Credit Plus may be required 
to travel during the work day to attend meeting(s) and or training(s) at the 
college or university. The member must promptly notify his/her building 
principal in advance of any such meeting/training in order to have release 
time approved. Mileage for such meetings/trainings shall be paid in 
accordance with Section 9 Article G. 

7. Any bargaining unit member staffing College Credit Plus may be granted up 
to two (2) extended days for work associated with the College Credit Plus 
courses, at the discretion of the principal. These extended service days 
may be completed before or after the contractual work day/year. Extended 
service days may be completed in hourly increments. Staff who receive the 
extended service days will submit to his/her immediate supervisor a time 
sheet specifying the date, time of day and hours worked on that day. 

This MOU shall be in effect from July 1, 2017, through the end date of the successor 
contract established through negotiations and it shall be not be utilized in any manner to 
establish a precedent or practice. 

Except as modified by this MOU, all other terms and conditions of the Agreement shall 
remain in full force and effect. This MOU represents the entire agreement of the parties 
with respect to its subject matter. This Agreement is a binding contractual commitment 
and as such the parties acknowledge and agree that this Agreement may be grieved 
under Article Ill Grievance Procedure of the Master Agreement between the Association 
and the Board. 

IT IS SO AGREED. 

MICheJI. ROblfUlru Pmldent 

Dat2: y -;l y -11 
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MEMORANDUM OF UNDERSTANDING· COVID-19 

BETWEEN 

THE BOARD OF EDUCATION OF THE 
CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 

AND 

THE CARROLL TON EDUCATION ASSOCIATION 

This Memorandum of Understanding ("MOU") is entered into this day of 
_______ , 2020, between the Carrollton Education Association (the 
"Association"), by and through its duly-authorized President, and the Board of Education 
of the Carrollton Exempted Village School District (the "Board"), by and through its duly
authorized Superintendent (collectively the "Parties"). 

WHEREAS, the Board and the Association are parties to a collective bargaining 
agreement (the "Agreement"), which is effective from July 1, 2020 through June 30, 2022; 

WHEREAS, the Board and the Association collectively agreed; 

1:. During the 2020-2021 school year. the Parties acknowledge the 
COVID-19 pandemic may Impact obligations of each party under the 
labor contract (e.g. Section Seven}. 

Should a COVID-19 pandemic issue emerge that impacts obligations 
of either party under the labor contract, the parties shall convene a 
labor management meeting under Section Four, Article D to discuss 
and reach resolution on the Issue. Such resolution may Include a 
temporary mid-term modification of an article in the contract. which 
shall be memorialized and signed by the Labor Management 
Committee members. Should the resolution remain In dispute, either 
party may submit the issue for an expedited arbitration in accordance 
with the procedures established by the American Arbitration 
Association. At the hearing, the parties authorize the arbitrator to 
attempt to mediate the issue to see if it can amicably be resolved 
without need for hearing. If the matter proceeds to hearing. the 
arbitrator shall fashion a decision that adopts the proposal of either 
side on the issue presented, or, that identifies an alternative 
resolution. Any such resolution shall be limited in duration to the 
earlier of a the circumstance creatin the is e· or b June 30 2021. 

Peter Hus ed, CEA President 

Date: 3 /11 / 20 .2 I 
I 

Date: J - U _.. ft-O fh, / 
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MEMORANDUM OF UNDERSTANDING - OTES 1.0, OSCES. AND NON-OTES 

BETWEEN 

THE BOARD OF EDUCATION OF THE 
CARROLL TON EXEMPTED VILLAGE SCHOOL DISTRICT 

AND 

THE CARROLL TON EDUCATION ASSOCIATION 

OTES 1.0, OSCES, and Non-OTES Evaluation for the 2020-2021 School Year 

This Memorandum of Understanding ("MOU") is entered into this day of 
September, 2020, between the Carrollton Education Association (the "Association"), by 
and through its duly-authorized President, and the Board of Education of the Carrollton 
Exempted Village School District (the "Board"), by and through its duly-authorized 
Superintendent (collectively the "Parties"). 

WHEREAS, the Board and the Association are parties to a collective bargaining 
agreement (the "Agreement"), which is effective from July 1, 2020 through June 30, 2022; 

WHEREAS, the Board and the Association collectively agreed to extend the use 
of OTES 1.0 into the 2020-2021 school year; 

WHEREAS, such HB 197 provisions and subsequent Ohio Department of 
Education ("ODE") guidance provide that student growth measures would not be a part 
of the evaluation process for the 2020-2021 school year;" 

WHEREAS, the Board and the Association recognize that the circumstances of 
COVID-19 and the modifications to the standard face to face instructional environment 
will impact the utilization and application of the OTES 1.0 rubric and the OSCES rubric; 

WHEREAS, the Section Seven Article E of the Agreement includes provisions for 
teacher evaluations under the Ohio Teacher Evaluation System (OTES); 

WHEREAS, given the Director's Orders, relevant HB197 provisions, and ODE's 
subsequent guidance, the Board wishes to outline teacher, school counselor and 
non-OTES evaluation terms related to members of the Association covered by the 
Agreement for the 2020-2021 contract year in accordance with the terms and conditions 
set forth in this MOU; 

WHEREAS, the Parties jointly agree that it is in their mutual best interest to modify 
the Agreement with regard to such teacher evaluation provisions; 

NOW THEREFORE, given the unprecedented circumstances, the Parties agree 
to the following MOU: 

During, the term of this contract, by the third (3rd) Thursday of September, the Building 
Principal will notify each bargaining unit member in his/her building of whether they will 
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be evaluated under the OTES system, the OSCES system, or the Non-OTES Teacher 
Evaluation system for that school year. Q 
OTES Teacher Evaluation/OSCES School Counselor Evaluation 

The OTES Teacher Evaluation ("OTES") applies to teachers who are licensed instructors 
who spend at least fifty percent (50%) of his/her time providing content-related student 
instruction and fall under the definition of •'Teacher" under the Standards-Based Teacher 
Evaluation Board Policy, attached under Appendix K. The Ohio School Counselor 
Evaluation System (OSCES) applies to all school counselors. 

The Board will utilize the OTES and OSCES forms, unless otherwise mutually agreed 
upon. 

a. Definitions 

i. Credentialed Evaluator: A person: 1) who is eligible to be an evaluator in 
accordance with O.R.C. §3319.111(D); and 2) holds a credential 
established by ODE for being an evaluator. Every evaluator must complete 
the state-sponsored evaluation training and is required to pass an online 
credentialing assessment. Bargaining unit members shall not serve as a 
credentialed evaluator. 

ii. Evaluation Cycle: The evaluation cycle occurs during each school year for 
each teacher/school counselor unless the teacher/school counselor is on a 
deferred evaluation cycle as set forth in Section 1 (d)(iv) & (v) herein. 

iii. Evaluation Framework: The standards-based state framework for 
evaluation of teachers/school counselors developed by the Ohio 
Department of Education C'ODE") in accordance with §3319.112, for 
evaluation of teachers under Ohio Revised Code §3319.111 and §3319.112 
and under ORC §3319.13 for school counselors. 

iv. Evaluation Procedure: The procedure used to conduct teacher/school 
counselor evaluations, which includes informal observations ("classroom 
walkthroughs11

) and formal observations to assess teacher/school counselor 
performance and value-added, vendor assessment, student learning 
objectives, and/or shared attribution to measure student growth for teachers 
and metrics of student outcomes for school counselors. 

v. Evaluation Rating: In the case of a teacher, the evaluation rating is 
assigned at the conclusion of the evaluation cycle the based on Teacher 
Performance. In the case of a school counselor, the evaluation rating 
assigned at the conclusion of the evaluation cycle, when the standards 1-6 
are combined with the metric for student outcomes. Evaluation ratings are: 
Accomplished, Skilled, Developing, or Ineffective. In the event the Ohio 
legislature modifies these percentages for teachers or modifies the 
standards/metrics of student outcome for school counselors, the Union and 
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Board agree to negotiate on the limited issue of whether the percentages r should also be modified in this Article. 

( 

vi. Improvement Plan: A written Improvement Plan will be developed in the 
circumstances when a teacher/school counselor receives an overall final 
summative rating of ineffective or may be developed where a 
teacher/school counselor receives an ineffective rating on any of the 
standards of the OTES/OSCES Rubric. The purpose of an Improvement 
Plan is to identify specific performance deficiencies and foster growth 
through professional development and targeted support. 

vii. Metric of Student Outcomes: This term refers to the seventh area of the 
OSCES Evaluation Rubric that provides data demonstrating that student's 
skills, knowledge, or behaviors have positively changed as a result of the 
school counselor's actions. 

viii. OSCES: This acronym refers to the Ohio School Counselor Evaluation 
System which was adopted by the Ohio State Board of Educators as a result 
of the Ohio legislature passing a new state-wide school counselor 
evaluation system under §3319.113 of the Ohio Revised Code. 

viv. OSCES Rubric: The OSCES Rubric approved by the Ohio Department of 
Education, which is attached as Appendix R-1 to the Standards-Based 
School Counselor Evaluation Board Policy. 

x. OTES: This acronym refers to the Ohio Teacher Evaluation System, which 
was adopted by the Ohio State Board of Education as a result of the Ohio 
legislature passing a new state-wide teacher evaluation system under 
§3319.111 and §3319.112 of the Ohio Revised Code. 

xi. OTES Rubric: The OTES Rubric approved by the Ohio Department of 
Education, which is attached as Appendix L to the Standards-Based 
Teacher Evaluation Board Policy. 

xii. Performance Deficiency: A performance deficiency includes either an 
overall ineffective rating or an ineffective rating on any of the components 
of the OTES/OSCES Rubric. 

xiii. Teacher/School Counselor Performance Rating: The assessment of a 
teacher's/school counselor's performance that results in a performance 
rating and is based on formal observations (including, but not limited to 
materials and other instructional artifacts) and periodic classroom 
walkthroughs. Teacher/school counselor performance results are reported 
using a 1-4 rating structure with 11 1•• indicating lowest performance 
(ineffective) to "4" indicating highest performance (accomplished). 
Teacher/school counselor performance ratings are based on 
teacher's/school counselor's current school year performance. 
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xiv. Teacher of Record: This is the teacher who is responsible for assigning the 
student a grade so long as (a) the teacher has proper credentials to teach Q 
the particular subject/grade level for which he/she has been designated 
"teacher(s) of record" and (b) is responsible for a minimum of fifty percent 
(50%) of a student's scheduled instructional time within a given subject or 
course. For purposes of Student Growth Measures, "teacher of record" is 
identified using the provisions of Article E, Section 2. 

xv. Teacher Student Data Linkage (TSDL): The process of connecting the 
"teacher of record" to a student and/or defined group of students' 
achievement scores for the purpose of attributing student growth to the 
teacher of record. 

xvi. Value-Added: Refers to the EVAAS value-added methodology provided by 
SAS, Inc., which provides a measure of student progress at the District and 
school level based on each student's scores based on state issued 
standardized assessments. 

b. Purpose of Carrollton Evaluation 

Carrollton Schools must implement the OTES state-wide teacher evaluation 
system and the OSCES state-wide school counselor evaluation system developed 
by the Ohio Department of Education. 

i. The Board, Union, administrators and teachers of Carrollton Schools are 
committed to academic excellence and recognize the purpose of our 
teacher evaluation is: 

(a) To support informing instruction with data from formative and 
summative assessments. 

(b} To serve as a tool to advance the professional learning and practice 
of teachers individually and collectively in Carrollton Schools. 

(c) To assist teachers and administrators in identifying and developing 
best educational practices in order to provide the greatest 
opportunity for student learning and achievement. 

(d} To assist the administration in utilizing appropriate data to guide 
identification and development of meaningful professional 
development opportunities for teachers. 

ii. The Board, Union, administrators and school counselors of Carrollton 
Schools are committed to supporting students with academic achievement, 
social and emotional development, and career planning and recognize the 
purpose of our school counselor evaluation is to: 
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(a) Serve as a tool to advance the professional learning and practice of 
school counselors individually and collectively in the District. 

(b) Assist school counselors and administrators in identifying and 
developing educational best practices in order to provide the greatest 
opportunity for the academic achievement, social and emotional 
development, and career planning of students. 

(c) Assist the administration in utilizing appropriate data to guide 
identification and development of meaningful professional 
development opportunities for school counselors. 

(d) Promote and foster professional and collaborative dialogue between 
school counselors and Credentialed Evaluators. 

c. Evaluators 

i. Where a teacher/school counselor is under consideration for renewal/non
renewal or under an Improvement Plan, a District administrator will serve 
as the Credentialed Evaluator. Otherwise, to the greatest extent possible, 
the Superintendent or his/her designee will give priority to individuals 
employed as District administrators who are on the approved credentialed 
list adopted by the Board ("Approved Credentialed Evaluator List"). 

ii. Each teacher/school counselor will be notified of his/her Credentialed 
Evaluator, and the following shall apply: 

(a) For those teachers/school counselors with an overall Final 
Summative Rating of Accomplished, the evaluator shall be selected 
by the teacher/school counselor from the Approved Credentialed 
Evaluator List. 

(b) For those teachers/school counselors with an overall Final 
Summative Rating of Skilled, the evaluator shall be the 
teacher's/school counselor's immediate supervisor provided that 
individual is on the Approved Credentialed Evaluator List. Should 
the immediate supervisor not be on the Approved Credentialed 
Evaluator List, the evaluator will be chosen collaboratively between 
the teacher/school counselor and his/her immediate supervisor. 

(c) For those teachers/school counselors with an overall Final 
Summative Rating of Developing or Ineffective, the Superintendent 
or his/her designee will assign the evaluator from the Approved 
Credentialed Evaluator List. 

(d) In the situation where a teacher/school counselor with an overall 
Final Summative Rating of Developing or Ineffective is assigned to 
more than one (1) building, the Credentialed Evaluator shall be one 
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and not both of the building administrators, with priority to the building 
to which the teacher/school counselor is primarily assigned (i.e. Q 
home base). 

d. Evaluation Schedule 

i. No teacher/school counselor shall be evaluated more than once annually. 

ii. All evaluations will be completed by the first day of May and the 
teacher/school counselor will be provided with a written copy of the 
evaluation results by the tenth day of May. 

iii. For those teachers/school counselors who are on limited or extended 
limited contracts pursuant to ORC §3319.11 and who are under 
consideration for nonrenewal, one (1) evaluation consisting of at least three 
(3) formal observations must be conducted annually by the first day of May. 
The Superintendent may waive the third (3rd) observation if the 
teacher/school counselor is not being considered for non-renewal. 

iv. With the exception of Section 1 (d)(iii), a teacher/school counselor who has 
worked for the District for three (3) years and was evaluated each of those 
years, who is assigned an evaluation rating of Accomplished on the 
teacher's/school counselor's most recent evaluation conducted under this 
section shall be fully evaluated once (1) every three (3) years, but shall have 
an observation and a conference during those years they are not evaluated. 

v. With the exception of Section 1(d)(iii), a teacher/school counselor who has 
worked for the District for three (3) years and was evaluated each of those 
years, who is assigned an evaluation rating of Skilled on the 
teacher's/school counselor's most recent evaluation conducted under this 
section shall be fully evaluated once (1) every two (2) years, but shall have 
an observation and a conference during those years they are not evaluated. 

vi. In any year in which a teacher/school counselor will not be formally 
evaluated pursuant to the above-paragraphs d{iv) or d(v), the Credentialed 
Evaluator shall conduct one (1) formal observation of the teacher/school 
counselor, hold one (1) post-observation conference with the 
teacher/school counselor, and at the request of the teacher/school 
counselor hold one (1) formal observation pre-conference. Under this 
section, the formal observation process shall not require a pre-observation 
conference or submission of the pre-observation form. Likewise, the 
submission of the post observation form shall not be required. The 
observation related forms generated in this paragraph will be provided to 
the teacher/school counselor, however, will not be placed in the employee's 
personnel file. 
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Teacher/School Counselor Performance Evaluation Component 

i. General principles 

(a) All monitoring or observation of teacher/school counselor work 
performance shall be conducted openly and with full knowledge of 
the teacher/school counselor. 

(b) Teacher/school counselor performance shall be assessed based on 
standards for the teaching profession/school counselor profession 
and criteria set forth in the evaluation instrument, Appendices K, K-
1, L, M, N, 0, P, Q, Q-1, Q-2, Q-3, Q-4 and Q-5. 

(c) The Credentialed Evaluator shall rely on evidence provided by the 
teacher/school counselor, the Formal Observations and the 
walkthroughs/lnformal Observations to evaluate a teacher's/school 
counselor's performance. 

(d) All conclusions of performance assessments must be documented 
and supported by evidence. 

(e) The Credentialed Evaluator shall provide the teacher/school 
counselor with copies of all written documentation, including but not 
limited to notes, scripts, artifacts, and evidence collected during 
formal observations and Walkthroughs/lnformal Observations. 

(f) No teacher/school counselor shall be required to complete a Self
Assessment Form (e.g. OTES/OSCES Self-Assessment Form). 
This tool may be used by teachers/school counselors as a resource. 

(g) Video or audio devices shall not be used to record teaching/school 
counselor performance for the evaluations, whether by the 
teacher/school counselor or by the Credentialed Evaluator. The 
District will not use video/audio evidence submitted to ODE by a 
Resident Educator for their Year 3 and Year 4 requirements as 
evidence to assess teacher performance (OTES). 

ii. Evidence Used to Assess Teacher/School Counselor Performance 

(a) Evidence Provided by Teacher/School Counselor to Credentialed 
Evaluator 

A teacher may provide evidence to the Credentialed Evaluator, 
including but not limited to student information affecting educational 
progress, student interest or learning style surveys, newsletters, 
classroom rules, lesson plans, portfolios, summative assessments, 
and student work samples. 
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A school counselor may provide evidence to the Credentialed 
Evaluator, including but not limited to student grades, standardized Q 
tests, course completion, graduation rate, attendance, ACT/SAT, 
discipline reports, office referrals, counselor logs, teacher feedback 
surveys, backpack web, Ohio means jobs, acceptance rates, and 
exposure to post-secondary options/surveys. 

(b) Formal Observations 

• A minimum of two (2) formal observations shall be conducted. 

• Each formal observation shall last a minimum of continuous 
thirty (30) minutes. 

• The first formal observation shall be completed by the end of 
the first semester, unless extenuating circumstances exist. 

• There shall be at least twenty-one (21) calendar days 
between each formal observation. (Calendar days exclude 
days during Winter and Spring breaks for this paragraph only). 

• If after the second observation, there is a Performance 
Deficiency in a teacher's/school counselor's performance and 
the District anticipates taking adverse personnel action, a 
minimum of one (1) additional observation shall be conducted. 

• A teacher/school counselor may request a formal observation 
at any time, in addition to those required. 

• A pre-observation conference between the Credentialed 
Evaluator and teacher/school counselor may be held at any 
time within the five (5) work days preceding each formal 
observation to review the content of the Teaching/School 
Counselor Pre-Observation Form, Appendix Q-1. 

• A post-observation conference between the Credentialed 
Evaluator and teacher/school counselor shall be held within 
the ten (10) work days following each formal observation, 
unless extenuating circumstances exist, to review the content 
of the Teaching/School Counselor Post-Observation 
Conference Form, Appendix Q-2. The teacher/school 
counselor will provide the post-observation form to the 
Credentialed Evaluator at least twenty-four (24 )-hours prior to 
the post-observation conference. 

• At the post-observation conference, the Credentialed 
Evaluator and teacher/school counselor will review the 
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(c) 

evidence collected and collaboratively review the draft of the 
Observation Summary Report Form, see Appendix Q-4 that 
the Credentialed Evaluator brings to the post observation 
conference. 

Walkthrough/lnformal Observation 

• A Walkthrough/lnformal Observation ("walkthrough") for a 
teacher is a formative written assessment by a Credentialed 
Evaluator. A walkthrough for a school counselor is a formative 
written assessment piece of non-confidential activities by a 
Credentialed Evaluator. 

• The walkthrough may be unannounced, but nothing prohibits 
informing the teacher/school counselor of a walkthrough. 

• A walkthrough shall be at least five (5) consecutive minutes 
and no more than fifteen (15) minutes in duration. There shall 
be no more than six (6) walkthroughs per Teacher/School 
Counselor Performance Cycle, unless additional 
walkthroughs are requested by the teacher/school counselor. 

• Within two (2) work days of completing the walkthrough, the 
Credentialed Evaluator shall provide the teacher/school 
counselor a copy of the Walkthrough/lnformal Observation 
Data Form, Appendix Q. If the teacher/school counselor 
requests to meet with the Credentialed Evaluator to review 
this Form, this meeting will be held before the next 
walkthrough occurs. 

iii. Calculating Teacher/School Counselor Performance Rating 

The Teacher/School Counselor Performance Rating used in the Final 
Summative Rating shall be calculated in the following manner. A numerical 
value for each category on the Teacher Performance Evaluation Rubric 
shall be assigned as one (1) for Ineffective; two (2) for Developing; three (3) 
for Skilled; and four (4) for Accomplished. 

An average will be calculated by taking the sum of each performance criteria 
(PC) and dividing by the total number of performance criteria (Sum of PC + 
10) for teachers and (Sum of PC + 6) for school counselors. 

The Teacher Performance Rating will be assigned as follows: 

1 - 1.5 =Ineffective Teacher Performance Rating 

Greater than 1.5 - 2.3 =Developing Teacher Performance Rating 
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Greater than 2.3 to 3.0 =Skilled Teacher Performance Rating 

Greater than 3.0 = Accomplished Teacher Performance Rating 

The School Counselor Performance Rating will be assigned as follows: 

1 - 1.2 =Ineffective School Counselor Performance Rating 

Greater than 1.2 - 2.1 = Developing School Counselor Performance Rating 

Greater than 2.1 to 3.1 =Skilled School Counselor Performance Rating 

Greater than 3.1 =Accomplished School Counselor Performance Rating 

f. Finalization of Evaluation 

A final summative rating of teacher/school counselor Final Summative Rating Form 
(Appendix Q-5 or V-3) will be completed, signed by the evaluator and provided to 
the teacher/school counselor in a meeting to be held no later than the tenth day of 
May. The teacher/school counselor should sign the Final Summative Rating Form 
of the teacher/school counselor to verify notification to him/her that the evaluation 
will be placed on file, but the teacher's/school counselor's signature should not be 
construed as evidence that the teacher/school counselor agrees with its contents. 

0 

The teacher/school counselor shall sign the final summative rating of 
teacher/school counselor performance upon meeting with the Credentialed Q 
Evaluator. The Credentialed Evaluator shall send a copy of the final summative 
rating of teacher/school counselor effectiveness form to the Superintendent upon 
securing the teacher's/school counselor's signature. 

Within ten (10) calendar days of receiving the Final Summative Rating Form of 
teacher/school counselor, a teacher/school counselor has the right to make a 
written response to the evaluation and to have it attached to the Final Summative 
Rating Form of teacher/school counselor that is placed in the teacher's/school 
counselor's personnel file. 

Each teacher/school counselor shall have the opportunity to review the 
teacher/school counselor performance score in order to ensure accuracy in 
reporting. If the teacher/school counselor believes there is an inaccuracy, s/he 
shall notify the Superintendent or his/her designee on a date designated by the 
Superintendent each school year. 

The Board shall not evaluate any teacher/school counselor who has submitted an 
irrevocable official notice of retirement to the Board on or before December 1st of 
the school year. 

The Board shall not evaluate any teacher/school counselor who has or will be on 
leave for fifty percent (50%) or more of the school year. 
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g. Professional Growth & Improvement Plans 

i. Professional Growth Plan 

Each teacher or each school counselor with a final summative rating of 
accomplished, skilled, or developing will develop a Professional Growth 
Plan on an annual basis no later than the first Monday in October. 
Professional Growth Plans will be self-directed for teachers or for school 
counselors with a final summative rating of Accomplished and will be 
collaborative (teacher/school counselor with Credentialed Evaluator) for 
teachers or for school counselors with a final summative rating of Skilled or 
Developing. The Professional Growth Plan shall include: 

(a) Identification of area(s) for future professional growth 

(b) Specific resources and opportunities to assist the teacher/school 
counselor in enhancing skills, knowledge and practice 

(c) Outcomes that will enable the teacher to increase student learning 
and achievement 

ii. Improvement Plan 

(a) The Credentialed Evaluator for each teacher/school counselor with 
an Ineffective rating either on the final summative evaluation or with 
an Ineffective rating (as identified in the post-observation conference 
form) for any of the standards of the OTES/OSCES Rubric, will 
develop an Improvement Plan for the teacher/school counselor to 
respond to Ineffective ratings. 

(b) he Credentialed Evaluator shall develop an Improvement Plan to 
address any significant teacher/school counselor performance 
deficiency identified after an observation using the OTES/OSCES 
Improvement Plan Form, Appendix 0 or U. The Credentialed 
Evaluator shall meet with the teacher/school counselor to review the 
Improvement Plan and receive input from the teacher/school 
counselor before the Improvement Plan is finalized and 
implemented. 

( c) If the District anticipates taking adverse employment action based on 
a teacher's/school counselor's performance, the teacher/school 
counselor shall first be placed on an Improvement Plan sos/he has 
an opportunity to remedy the performance deficiencies. The 
Improvement Plan may be created after the first or second 
observation in this circumstance. 
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(d) An Improvement Plan shall include: 

1) Identification of the specific areas for improvement of 
performance deficiencies and/or student growth/metric of 
student outcomes 

2) Identification of the specific expectations for each area of 
improvement that has been identified 

3) Specify the developmental level of performance the 
teacher/school counselor is expected to improve and the 
timeline to correct performance deficiencies 

4) Allows a sufficient time to allow remediation of the 
performance deficiencies 

5) Identification of guidance and support needed to help the 
teacher/school counselor improve 

6) The Credentialed Evaluator, with input from the 
teacher/school counselor to be placed on an Improvement 
Plan, shall identify a support teacher/school counselor (if a 
teacher has a resident educator mentor, the mentor may also 
serve as the support teacher to the resident educator) 

7) Identification of additional education or professional 
development needed to improve identified areas 

8) Identification of release time to allow the supported bargaining 
unit member on an Improvement Plan to observe his/her 
support teacher's/school counselor's best practices and/or 
release time of the support teacher/school counselor to 
provide direct mentoring activities, which shall be coordinated 
by the building administrator - planning time of teachers shall 
not be used for direct mentoring activities, unless the teachers 
choose to do so 

(e) An Improvement Plan based on Ineffective teacher/school counselor 
rating will be revisited in at least twenty-eight (28) calendar day 
intervals to see whether the teacher's/school counselor's 
performance has improved and whether to modify or end the plan. 

A copy of the Improvement Plan form is in Appendix 0 or U. 
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h. Protections 

i. A support teacher/school counselor shall not be requested or directed to 
make any recommendation regarding the continued employment of a 
teacher/school counselor. 

ii. All interaction, written or oral, between a support teacher/school counselor 
and the supported bargaining unit member are confidential and may not be 
disclosed without the consent of the supported bargaining unit member. 
Any violation of this confidentiality requirement by the support 
teacher/school counselor shall be cause for his/her removal in his/her role 
as a support teacher/school counselor by direction of the Union President 
after consultation with the Superintendent. Removal from the role as 
support teacher/school counselor shall not be grievable by the support 
teacher/school counselor. 

iii. No support teacher/school counselor shall be requested or directed to 
divulge information from written documentation or confidential discussions 
with the supported bargaining unit member. 

iv. At any time and without need of specifics, the support teacher/school 
counselor or the supported bargaining unit member may exercise the option 
to have a new support teacher/support counselor assigned to the supported 
bargaining unit member. Exercising the option may occur one (1) time by 
the support teacher/school counselor or the supported bargaining unit 
member and shall occur without prejudice or judgment to either person. A 
teacher/school counselor may be excused from serving as a support 
teacher/school counselor for any school year, or part thereof, upon approval 
from either the Superintendent or his/her designee. 

i. Working with Student Teachers 

i. A teacher who accepts a student teacher(s) will still have his/her student 
growth measure reflect all students for whom s/he is the teacher of record. 
Any teacher may volunteer to accept a student teacher during the school 
year. 

ii. In cases where no teachers volunteer, the District may assign an A 1 or A2 
teacher with an accomplished rating or a B or C teacher rated skilled or 
above a student teacher. 

(a) The District may not assign a teacher more than one student teacher 
in one school year 

(b) The District may not assign a teacher a student teacher more than 
one (1) time every three (3) school years. 
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j . Non-OTES Teacher Evaluation 

All bargaining unit members not covered by the OTES Teacher Evaluation shall 
be evaluated using the forms contained in Appendices W, W-1, W-2, W-3, and 
W-4. 

k. Joint Evaluation Development Committee 

There shall be a Joint Evaluation Development Committee ("JEDC"), which shall 
be comprised of a Union team and Board team, each having an equal number of 
no more than five (5) people per team. The JEDC shall review its established 
ground rules annually. The JEDC shall reach decision through consensus, shall 
receive training on the state-adopted evaluation framework, including student 
growth measure training, on-site or at a local ESC and may utilize subcommittees 
or experts as needed to gather or provide information. The JEDC shall keep 
minutes summarizing its meetings. 

The JEDC is responsible for: 

i. Reviewing the OTES and non-OTES evaluation procedures and 
instruments. 

ii. Provides guidance on the use of the OTES, OSCES, and non-OTES rubrics 
during the COVID-19 pandemic due to the changes made in the educational 
and instructional environment. 

ii. Review, discuss, and make a recommendation for conducting virtual 
observations and walkthrough utilizing the OTES/NonOTES/School 
Counselor rubric(s). 

iii. Making recommendations as set forth throughout Article E titled 
Evaluations. 

iv. Assists in determining, selecting, and approving High Quality Student Data 
Tools. 

0 

0 

Any recommendations made by the JEDC shall be sent to the Union Executive 
Committee and the Superintendent. Any JEDC recommendations, or mutually 
agreed upon modifications thereto, that would modify any provision of Article E 
titled Evaluations may be implemented provided the Union Executive Committee 
and Superintendent agree. If the Union Executive Committee and Superintendent 
do not agree on a JEDC recommendation, they shall meet with a FMCS mediator 
to explore an agreed resolution, which may then be implemented. Should the 
Union Executive Committee and Superintendent continue to disagree with a JEDC 
recommendation after mediation, the Board of Education shall consider the JEDC 
recommendation in executive session, allowing both the Union Executive 
Committee and the Superintendent to present their respective positions. The 
Board of Education may adopt or reject the JEDC recommendation, as may have Q 
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been modified through agreement by the Union Executive Committee and 
Superintendent. The step of this review process involving the Board of Education 
shall be in place during the term of this Agreement. 

The Parties agree that implementation of the changes agreed to under the terms 
of this MOU is subject to the Grievance Procedure. 

The Parties understand and agree that the terms of this MOU shall prevail over 
any contrary terms in the Agreement between the Board and the Association. All 
other provisions in the Agreement shall remain in full force and effect as written, 
and the Parties acknowledge that any subsequent changes to the Agreement or 
any successor agreement must be accomplished through bargaining in 
accordance with Ohio law. 

This MOU shall set no precedent in any other matter between the Parties and shall 
not be referred to by any party in any other matter unrelated to this MOU or in 
regard to any other employee issues. 

This MOU constitutes the entire agreement between the Board and the Association 
regarding the issues outlined herein. There are no other written or verbal 
agreements, understandings or arrangements between the Parties regarding the 
issues outlined herein. Any amendment to this MOU must be in writing and signed 
by the Parties. 

The representatives of the Board and the Association affirm that they have full authority 
to execute this MOU for their respective parties. 

FOR THE ASSOCIATION: 
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FOR THE CARROLL TON EXEMPTED 
VILLAGE SCHOOL DISTRICT 
BOARD OF EDUCATION: 

Board President 



MEMORANDUM OF UNDERSTANDING - PL TW 

This Memorandum of Understanding ("MOU") is entered into by and between the 
Carrollton Exempted Village School District Board of Education ("Board") and the 
Carrollton Education Association ("Association") on this 1st day of December, 2017, for 
purposes of clarifying the intent of the supplemental stipend for Project Lead the Way 
("PL TW"), as negotiated in the Labor Contract effective July 1, 2017 through June 30, 
2020. 

WHEREAS, the Board and Association negotiated a supplemental stipend for 
PLTW in the labor contract effective July 1, 2017, through June 30, 2018 ("Labor 
Contract"); 

WHEREAS, while preparing the labor contract for execution by the respective 
leaders of the Board and Association, the Board and Association discovered a dispute 
regarding the implementation of the PL TW supplemental stipend and the group of 
teachers to whom it was intended to apply; 

WHEREAS, the Board understood the PL TW stipend was to apply to high school 
and middle school teachers whose assignment included teaching a full year PL TW 
course, based on a PL TW curriculum, and did not apply to elementary teachers who 
chose to include PLTW materials as a lesson plan(s) within a semester course on a 
voluntary basis; 

0 

WHEREAS, the Association understood the PL TW stipend applied to all teachers Q 
who utilize PLTW and, 

WHEREAS, the Board and Association have held off on executing the Labor 
Contract until this dispute on the PL TW supplementary stipend has been resolved through 
this MOU. 

NOW, THEREFORE, the Board and Association agree as follows: 

1. The Board and Association agree supplemental stipend for PL TW shall be 
implemented during the term of the Labor Contract as follows: 

a. Any middle school or high school teacher approved to teach a PL TW 
course will receive a Five Hundred Dollar ($500.00) PLTW stipend 
upon completion of teaching PL TW that school year. 

b. A Three Hundred Fifty Dollar ($350.00) PL TW Launch stipend shall 
be available for elementary teacher approved to teach two (2) PL TW 
modules during a school year by the Gifted/STEM Coordinator 
provided the teacher compiles with the following 
approval/submission procedure: 

An elementary teacher trained on PL TW Launch may apply to the 
Gifted/STEM Coordinator to implement two (2) PLTW modules Q 
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(including a pre-test, approximately 20 hours of instruction, and post
test per module) during the school year. Once approved, the PL TW 
Launch teacher must complete each module and must submit to the 
Gifted/STEM Coordinator the pre-test and post-test data in order to 
qualify for the $350.00 PL TW Launch stipend, which shall be paid 
upon proof of completion of the two (2) modules. 

c. Nothing within this MOU shall limit the Superintendent from limiting 
the number of PL TW stipends and/or PL TW Launch stipends 
available during each school year. 

d. The supplemental schedule for the Labor Contract shall be revised 
denote: 

i. PL TW (Middle/High School) - $500.00 per school year 

ii. PL TW Launch stipend (Elementary) - $350.00 per 2 modules 

2. Minimum standards for implementation of PL TW Launch will be mutually 
agreed upon by the Superintendent and Union President. 

3. This MOU is contingent on ratification by the Association's membership and 
adoption by the Board. 

4. This MOU is non-precedent setting. 

IT IS SO AGREED. 

FOR THE BOARD: 
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FOR THE ASSOCIATION 



CEA-CBA 

OHIO 

CERTIFICATE OF REVENUE 

The undersigned Treasurer of the Carrollton Exempted Village School District, certifies that the money 

required to meet the obligations of the Board during FY 2021 under the attached qualifying contract, 

have been lawfully appropriated by the Board for such purposes and is in the treasury or in the process 

of collection of an appropriate fund, free from any encumbrances. 

The undersigned Treasurer, Superintendent, and Board President of the Carrollton Exempted Village 

School District hereby certify that the District has in effect for the term of the contract, the authorization 

to levy taxes including the renewal or replacement of existing levies which, when combined with 

estimated revenue from all other sources available to the District at the time of this certification, are 

sufficient to provide the operating revenues necessary to enable the District to maintain all personnel 

and programs for all the days set forth in its adopted school calendars for the current fiscal year and for 

a number of days in the succeeding fiscal year equal to the number of days instruction was held or is 

scheduled for the current fiscal year. 

This certificate is given in compliance with Sections 5705.41, 5704.412, and 5705.44 of the Revised 

Code. 

Board President 

Date I 
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