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ARTICLE I- PREF ACE 

The ultimate quality of an institution of higher education depends largely upon the qualifications 
and expertise of its faculty. The attributes desirable in the faculty are: a thorough knowledge of 
the subjects taught and of relevant supp01ting subjects, a genuine interest in development 
students, personal and professional integrity, a capacity for communicating ideas in oral and 
written form scholarly objectivity and intelligence, and skill in the fundamentals of the teaching
learning process. 

It is important that all members of the College be familiar with the philosophy and objectives of 
the comprehensive Community College, which has a focus on occupation-oriented post
secondary college and transfer. Devotion to the objectives of two- year education programs is 
best accomplished ifthe instruction is closely related to working situations. 

It is highly desirable that since the technical programs educate students primarily for highly 
specialized occupational areas, the faculty should have had relevant industrial, or other 
appropriate non-teaching experience. Faculty within programs for transfer should be experienced 
with four-year institutions in order to best guide students and prepare them for future educational 
opportunities. 

An important requirement is that bargaining unit members maintain competence in their fields. 
Faculty members are expected to participate in technical and professional societies and/or engage 
in work in industry, research, or other relevant technical areas. Bargaining unit members are 
expected to keep up with the literature of their fields, to continue their education, to attend 
professional meetings, and to experience first-hand what is taking place in the areas of activity 
related to their specialties. 

This statement of philosophy is not intended to add to or subtract from the rights and obligations 
of the parties set forth elsewhere in this agreement, nor shall it be used as a basis for disciplinary 
action. 

ARTICLE II - RECOGNITION 

A. The Eastern Gateway Community College Board of Trustees, hereinafter the "College" 
hereby recognizes the Eastern Gateway Community College Education Association, 
OEA/NEA-Local, hereinafter the "Association/Union" as the sole and exclusive 
bargaining representative for all salaried, full-time contract faculty, excluding all heads of 
departments or divisions, all supervisors, managerial employees and confidential 
employees as defined in the Act, and all other employees. The College recognizes that 
Association representation will include any newly created salaried, full-time teaching 
positions. 



B. A collaborative process will be implemented in order to create a list of existing and 
newly created positions that should be reviewed for inclusion or exclusion from the 
bargaining units. Labor and Management will jointly present the list with each parties' 
position as to whether the position(s) should or should not be in the bargaining unit to 
SERB for review, feedback and approval. 

C. Any changes in the status of recognition of any other bargaining agent shall be in 
accordance with Chapter 4117 of the Ohio Revised Code. 

D. During the term of this Agreement, both the College and the Association agree to 
continue recognizing each other as per Section A. in this article, regardless of any 
changes that may occur to their organizational names. 

ARTICLE III - DEFINITIONS 

Except where otherwise indicated in this Agreement: 

"ACADEMIC YEAR" shall consist of forty (40) calendar weeks beginning in August each year. 
A "SEMESTER," for purposes of defining academic year, shall be defined as a term of twenty 
(20) weeks, and include classes, exam periods, honors convocation, and commencement 
ceremonies. For purposes of calculating the twenty (20) calendar weeks in a semester, a 
"WEEK" shall be defined as any workday(s) schedule, Monday through Saturday, in a calendar 
week. 

"ASSOCIATION" means the Eastern Gateway Community College Education 
Association/OEA/NEA which is the exclusive bargaining representative for the bargaining unit. 

"BARGAINING UNIT MEMBER" means a member of the bargaining unit as defined in the 
Recognition Clause of this Agreement. 

"BOARD" means the Board of Trustees of Eastern Gateway Community College that is a party 
to this Agreement; also known as the Eastern Gateway Community College Board of Trustees. 

"CAMPUS BASED FACULTY" means full time faculty based at one of the College's physical 
campuses, who receive three-year contracts subject to a 2-year probationary period, and are 
required to teach 15 hours and conduct office hours based upon the following formula: 

For faculty teaching 8-week courses: faculty will be required to maintain 1 hour of office time 
per week for each 8-week course they are teaching. 

For faculty teaching 16-week courses: faculty will be required to maintain Yi hour of office time 
per week for each 16-week course they are teaching. 

Office Hours are defined as time available to students that will enhance engagement and assist 
students. 



For campus-based faculty that are teaching an online or hybrid schedule, office hours can be 
completed online via Zoom, Microsoft Teams, or Big Blue Button. 

Faculty members will also have the ability to perform other duties, i.e. committee work, remotely 
in order to maintain a quality and productive work schedule. 

Faculty members will also have the opportunity to teach additional auxiliary hours each term and 
auxiliary hours during the summer term. 

"CONTRACT YEAR/SALARY YEAR" means August 1 through July 31. "'DAYS" mean 
calendar days, in accordance with ORC 4117 .Ol(P). 

"EMPLOYEE" means a person who is a member of the bargaining unit as defined in the 
Recognition Clause of this Agreement 

"EMPLOYER" means the same as Board, or College. 

"FULL-TIME-EQUIVALENT ENROLLMENT" means the measure of enrollment determined 
by dividing total student credit hour enrollment for an entire academic year by thirty for 
institutions using a semester calendar. 

"FISCAL YEAR" means July I through June 30. 

"MTC" means Mahoning, Trumbull, and Columbiana Counties. 

"EGCCEA" means the Eastern Gateway Community College Education Association. "NEA" 
means the National Education Association. 

"OEA" means the Ohio Education Association. 

"ONLINE BASED FACULTY" means full time faculty working fully in the online modality, 
who receive one-year contracts subject to a 2-year probationary period, and are required to teach 
50-54 credit hours over the course of 3 academic terms (fall, spring, and summer) with the 
opp011unity to teach additional auxiliary hours each term and auxiliary hours during the summer 
term. 

"REGISTERED MAIL/RECEIPT" means certified mail, return receipt requested to person's last 
known address. This will constitute official notification. 

"SENIORITY" means full-time continuous service at the College; continuous service means 
being under full-time contract at the College with pay. Satisfactory compliance with 
service/service year criteria shall not constitute a break in service for seniority purposes. 

Seniority shall be lost when an employee is discharged for just cause or leaves the employment 
of the College (except on RIF). Any ties in seniority shall be broken/resolved by the seniority tie 
breaking system as defined in this Article. 



"SENIORITY TIE BREAKING SYSTEM" shall mean I. the date of the board meeting an 
individual is hired; if a tie results then 2. date of application for initial full-time position which 
resulted in a full-time employment; if a tie results then 3. contract signature date. 

This shall apply to unit members hired after January I, 1989. "SERB" means the State 
Employment Relations Board. 

"SERVICE /SERVICE YEAR" means in all cases other than initial hire being available for work 
under a full-time contract 100% of the academic year (180 work days) for teaching members and 
contract year (195 work days) for non-teaching members of the bargaining unit. Authorized 
leaves of absence with pay do not affect calculation of service/service year. Bargaining unit 
members on authorized leaves of absence without pay will be given service year credit if they are 
available and working under a full-time contract for 83% of the academic year (180 work days) 
for teaching members and 83% of the contract year (195 work days) for all other positions 

"SERVICE YEAR FOR INITIAL HIRE" means being available for work and under full-time 
contract for 85% of the academic year 180 work days) for teaching members and 85% of the 
contract year (223 work days) for non-teaching member of the bargaining unit. 

"SUPERVISOR" shall be defined in accordance with ORC 4117.0l(F). 

"WORK LOAD" means 30 credit hours in an academic year or 45 contact hours in an academic 
year. During the Fall and Spring Semesters teaching unit members may request to teach up to a 
maximum of 27 hours of combined full time and auxiliary loads subject to the approval of the 
Dean. 

ARTICLE IV - MANAGEMENT RIGHTS 

Except as limited by this Agreement, the College retains all rights, powers, duties, and authority 
granted to it by law, and is vested exclusively with rights of management as defined in Revised 
Code Section 41 I 7.08(C.), including but not limited to, its rights to: 

l. Determine matters of inherent managerial policy which include, but are not limited to, 
areas of discretion or policy such as the functions and programs of the College, standards 
of service, its overall budget, utilization or technology, and organizational structure; 

2. Direct, supervise, evaluate, or hire employees, including hiring auxiliary employees or 
special contract employees; 

3. Maintain and improve the efficiency and effectiveness of College operations; 

4. Determine the overall methods, process, means, or personnel by which College 
operations are to be conducted; 

5. Suspend, discipline, demote, or discharge for just cause, or lay off, transfer, assign, 
schedule, promote, or retain employees: 

6. Determine the adequacy of the workforce; 



7. Determine the overall mission of the College as a unit of the Public Higher Education 
System of the State of Ohio; 

8. Effectively manage the work force; 

9. Take actions to carry out the mission of the College as a member of the Public Higher 
Education System of Ohio. 

Eastern Gateway Community College Board of Trustees is not required to bargain on subjects 
reserved to the management and direction of the College except as affect wages, hours, terms 
and conditions of employment and the continuation, modification, or deletion of an existing 
provision of this Collective Bargaining Agreement pursuant to O.R.C. 4117.0S(C.). 

ARTICLE V-ASSOCIATION RIGHTS 

A. Use of College Facilities 

Authorized representatives of the Association may use the facilities of the College to transact 
official Association business or for membership or other meetings during the College day, 
provided that such activities or use do not interfere with classroom instruction, the 
responsibilities of bargaining unit and staff members, nor interrupt other operations of the 
College. The use of the College's facilities by the Association must be arranged through the 
appropriate office. Such use will be at no cost to the Association and such use will not be denied 
in an arbitrary or capricious manner. However, the Association shall compensate the College for 
any additional custodial costs incurred as a result of such use. 

The Association shall have the right to address all unit members at Association meetings. 

B. Use oflnternal Communications System 

l. The College shall permit the Association to use the internal mail system (unit 
member mailboxes) or the internal communications system (employee lounge 
bulletin board or electronic mail), and such use shall be for the following 
Association business: 

A. Notices of Association meetings; 

B. Notices of Association elections; 

C. Notices of appointments to Association offices; 

D. Notices of Association social, education, or recreational affairs; 

E. Other Association materials. 



The expense of duplication material shall be borne by the Association at the cost charged to other 
employees of the College. Cost will be adjusted on the anniversary date of the contract. 

2. The College may refose to permit the Association use of the mail system or other 
internal communications system (for a particular item) if such use is for offensive 
or inflammatory purposes or if such use would otherwise violate any of the 
provisions of this section. In such cases, the Association President shall be 
advised in writing of such refosal. 

C. Personnel Directory 

The College Administration will provide all unit members with a unit member directory, 
including the unit members' names, home addresses, home phone numbers, work email 
addresses, work location, department, and job title. 

Amendments to the personnel directory, if any, will be provided to all unit members. The 
directory will be updated in a timely fashion for existing employees, and new unit members' 
employee information will be provided within thirty (30) days of hire date. 

D. Board of Trustees 

l. Meeting Notice and Tentative Agenda - The President of the Association will be given 
notice and supplied with a tentative agenda of all regular meetings at least six ( 6) 
working days in advance. In the case of special meetings, written notice shall be given at 
least three (3) days prior to the date of said meeting. The Board Chairman reserves the 
right to delete from or add to the tentative agenda items. 

2. Association Participation - The Association may arrange to be placed on the tentative 
agenda by submitting to the President a written request three (3) days in advance of a 
regular meeting and two (2) days in advance of a special meeting. Such request must 
indicate the item(s) to be discussed. Association participation during the meeting shall be 
governed by the bylaws of the Board of Trustees. 

3. Minutes and Other Public Documents - The President of the Association will be 
supplied with approved minutes of all Board meetings, with the exception of non- unit 
salary information, which will continue to be available through the President's office 
upon written request. 

E. Campus Visitations 

Upon notice to the College Administration by a representative or representatives of the Ohio 
Education Association, official business with Association members on College premises may be 
transacted during normal business hours provided that such business does not interfere with 
classroom instruction or with the responsibilities of affected bargaining unit members or other 
staff. 

F. Association Presidential and Officer Duties 



The Association President shall be provided three (3) credit hour release time per academic 
semester from his/her full-time instmctional assignment (as defined in Article XXI of the 
Professional Staff CBA, Workload) if a faculty member, and up to six (6) hours per week release 
time from his/her full-time work responsibilities if a support staff member, for the purpose of 
conducting Association business. Other Association Officers shall be provided up to three (3) 
credit hours release time if faculty and up to three (3) hours release time per week if support staff 
for the purpose of conducting Association business. 

G. Membership Enrollment 

The membership year is from September 1 through August 31. Once a member has signed up, 
the membership is continuous from year to year unless membership is cancelled pursuant to the 
contract. 

The membership cancellation period is August 1 through August 31 for the following 
membership year. Members must notify the Association President and Secretary in writing in 
order to cancel membership. 

H. Fair Share Fee 

***The below language shall remain in the agreement, but is SUSPENDED until or unless such 
time that legislative action or court mling makes it legal again. If such legislative or judicial 
action occurs, the following language shall be reinstated and become operative again by 
operation of law. 

1. Payroll Deduction of Fair Share Fee 

The Board shall deduct from the pay of members of the bargaining unit who elect 
not to become or to remain members of the Eastern Gateway Community College 
Support Staff Union, a fair share fee for the Union's representation of such non
members during the term of this contract. No non-member filing a timely demand 
shall be required to subsidize partisan, political or ideological causes not germane 
to the Union's work in the realm of collective bargaining. 

2. Notification of the Amount of Fair Share Fee 

Notice of the amount of the annual fair share fee, which shall not be more than 
100% of the unified dues of the Union, shall be transmitted by the Union to the 
Treasurer of the Board on or about the September 15 of each year during the term 
of this Contract for the purpose of determining amounts to be payroll-deducted, 
and the Board agrees to promptly transmit all amounts deducted to the Union. 

3. Schedule of the Amount of Fair Share Fee 

a. All Fair Share Fee Payers 

Payroll deduction of such fair share fees shall begin no earlier than 
January 15, except that no fair share fee deductions be made for newly
employed bargaining unit members until their second paycheck, which 



period shall be the required probationary period of newly-employed 
bargaining unit members. 

b. Upon Termination of Membership during the Membership Year 

The Treasurer of the Board shall, upon notification from the Union that a 
member has terminated membership, commence the deduction of the fair 
share fee with respect to the former member, and the amount of the fee yet 
to be deducted shall be the annual fair share fee less the amount previously 
paid through payroll deduction. 

4. Transmittal of Deductions 

The Board further agrees to accompany each transmittal with a list of the names 
of the bargaining unit members for whom all such fair share fee deductions were 
made, the period covered, and the amounts deducted for each. 

5. Procedure for Rebate 

The Union represents to the Board that an internal rebate procedure has been 
established in accordance with Section 4117. 09 ( c) of the Revised Code and that 
a procedure for challenging the amount of the representation fee has been 
established and will be given to each member of the bargaining unit who does not 
join the Union and that such procedure and notice shall follow all applicable state 
and federal laws and the Constitution of the United States and the State of Ohio. 

I. The Association on behalf of itself and the OEA and NEA agrees to defend, indemnify 
and hold harmless the Board and the Treasurer and any Board employees who are 
administering the "fair share fee" for any cost or liability incurred as a result of the 
implementation and enforcement of this provision provided that: 

1. The Board shall give a ten ( 10) day written notice of any claim or action filed against 
the employer or its employees who are administering the "fair share fee" by a non
member for which indemnification may be claimed; 

2. The Association shall reserve the right to designate counsel to represent and defend 
the Board and Treasurer or the Board's employees who are administering the "fair 
share fee" on the matters pertaining to inde1m1ification; 

3. The Board agrees to give full and complete cooperation and assistance to the 
Association and its counsel at all levels of the proceedings, permit the Association or 
its affiliate to intervene as a party if it so desires, and/or not oppose the Association or 
its affiliates application to file briefs amicus curiae in the action; and 



4. The Board acted in good faith in an effort to comply with the "fair share fee" 
provision of the Agreement. However, there shall be no indemnification of the Board 
if the Board intentionally or willfully fails to apply (except due to court order) or 
misapplies such "fair share fee" provided herein. 

ARTICLE VI - NEGOTIATIONS PROCEDURES/SUCCESSOR AGREEMENT 

Negotiations for a successor agreement shall proceed in accordance with ORC 4117, except as 
otherwise provided below. Based upon the results of Interest Based Bargaining in 20 l 0 and 
2013, the combined teams of negotiators agreed to expressly recognize their intent to utilize 
Interest Based Bargaining in future negotiations. Negotiations would be initiated as set forth in 

A. and B. below. Thereafter, if IBB is agreed to, negotiations would proceed in accordance with 
the ground rules that are established therein. 

A. Negotiating Period 

The length of the negotiating period shall be a minimum of sixty (60) calendar 
days commencing with the first date of negotiations unless an extension is 
mutually agreed to or an agreement is reached by the parties in less than the 
minimum period (60 days) identified. 

B. Representation 

Representation at all bargaining sessions shall be limited to a total of six ( 6) 
representatives each for the College and the Association. The expense of the 
representatives shall be the responsibility of the party so requesting them. It is 
understood and agreed that no third-party participation will be permitted without 
mutual agreement. It is further understood and agreed that each side will submit to 
the other the names of their representatives at least ten (10) days prior to the 
commencement of bargaining. Each side shall designate at least one essential 
member(s) who shall make verbal responses for the team members and be 
responsible for signing any tentative agreements. Any changes will be provided in 
writing to the other side at least 48 hours prior to the next scheduled bargaining 
session, absent mutual agreement otherwise. 

C. Negotiating Sessions 

l. Before each and every negotiating session adjourns the establishment of a 
mutually agreeable agenda, time, date and place for the next session between said 
teams shall take place. 



2. At the initial negotiation session, written proposals shall be exchanged by the 
parties. No new items shall be submitted thereafter except upon mutual agreement 
of the terms. 

3. All negotiation meetings shall be conducted in executive session exclusively 
between said representatives unless the parties mutually agree otherwise. 

4. When negotiations are conducted, the Union's negotiating team shall be 
excused from other duties. 

D. While Negotiations are in Progress 

1. Caucuses 

Upon request of either party, the negotiation session shall be recessed to 
permit the requesting party to caucus. Caucus shall be of reasonable 
length. 

2. Exchange of Information 

Upon reasonable advance request to the College President and the cost 
charged to other employees of the college for each copy to the party 
making such request, all available public information as such is defined by 
the Ohio Revised Code, shall be provided, related to subjects of 
negotiation. 

E. Agreement 

l. As tentative agreement is reached on each item during the negotiating 
period, the agreement shall be reduced to writing and initialed by each 
team. It is understood that each tentative agreement is reached pending 
ratification of the Agreement as a whole by the Association and final 
approval of the same by the Board of Trustees. 

2. If tentative final agreement is reached on all matters being negotiated, the 
tentative agreements reached between the negotiating teams shall be 
reduced to writing and submitted first as a package to the Association for 
ratification within seven (7) working days. The Association President shall 
orally advise the College President of such action taken, to be immediately 
thereafter followed by notification in writing to the Board of Trustees by 
the Association. Such written agreement shall be submitted to the Board of 
Trustees for its approval. The Board of Trustees shall act at its next regular 
or special meeting, to take place no more than seven (7) working days 
after the receipt of the Association's written notification, and shall in 
writing, advise the Association of the action taken. 

F. Final Agreement 



Upon ratification by the Association and the approval by the Board of Trustees, 
both parties shall retain a signed copy of the final agreement. Also, one signed 
copy of the collective bargaining agreement entered into between the Board of 
Trustees and the Association shall be jointly filed with the State Employment 
Relations Board (SERB) within thirty days of the execution of such agreement. 

G. Mutually Agreed upon Dispute Resolution Procedure 

If, after forty-five ( 45) calendar days from the initial negotiation session, the 
Board and the Association have not reached tentative agreement on all items 
presented during this bargaining period, then either party may declare impasse. 
Upon declaration of impasse, the parties will arrange for the services of a 
mediator from the Federal Mediation and Conciliation Service (FMCS). The 
parties will meet and confer with the mediator from FMCS for the purpose of 
trying to resolve the impasse as to all outstanding issues. The mediator shall not 
have the authority to bind the parties to a particular provision or set of provisions. 
If the impasse is not resolved following mediation, either side may distribute a 
status report concerning the negotiations. If the impasse is not resolved through 
mediation, then the Association shall have the right to strike in accordance with 
Chapter 411 7 of the Ohio Revised Code. 

H. Labor -Management Relations Committee 

The College and the Association will work together to form a committee of at 
least two and not more than four members of the Association and the College 
Administration to meet on an ongoing basis to address: 

1. Act as a problem-solving resource for issues related to the expansion of Eastern 
Gateway Community College. 

2. Examine methods to improve, enhance and market EGCC programs and 
services; 

3. Provide recommendations for the enhancement of EGCC programs and 
services in the community; 

4. Discuss the efficient use of faculty and support staff time; 

5. Review course needs at all EGCC sites; 

6. Involve foll-time bargaining unit members in determining teaching and 
scheduling priorities, and staffing levels; 

7. Provide recommendations for Best Practices in improving the quality and 
consistency of instruction at all EGCC sites. 



ARTICLE VII - PAYROLL DEDUCTION/OPTION 

A. The College agrees to deduct from the pay of Association members covered by this 
Agreement the periodic dues of the Association upon receipt from the Association by the 
Treasurer of an individually written and signed deduction authorization executed by the 
Association member for that express purpose. 

B. The deductions shall continue automatically and shall be irrevocable for periods of one 
year, and shall be on a continuing basis from year to year unless a request for withdrawal 
by the Association member for that express purpose is submitted in writing to the 
Treasurer with a copy to the Association President. Withdrawal of authorization may 
occur between August 1 and August 31 each year, provided that notifications of 
withdrawal are submitted to the Union and College Treasurer during such period, and the 
obligation of the College to deduct shall cease immediately upon receipt of the written 
notice of revocation of authorization from the Association member. 

C. Such authorized deductions shall be made in equal amounts from the pay of Association 
members in twenty (20) equal installments, beginning with the fourth paycheck of the 
school year. The College shall transmit the pay deductions to the Association Treasurer 
on a monthly basis. 

D. The enrollment period for such deductions shall be from August 1 to September 15 of 
each year. 

E. The balance of the authorized annual deductions shall be deducted from the final 
paycheck of a member resigning his/her position, receiving a leave of absence, or 
terminating his/her employment. 

F. The Association agrees to indemnify and hold the College and any of its agents harmless 
against any and all claims, demands, suits, and other forms of liability that may arise out 
of, or by reason of, action taken or not taken by the College for the purpose of complying 
with these provisions, or in reliance on any notice or authorization form furnished under 
any provision of this Agreement provided the College has properly executed and 
otherwise fulfilled its obligation for said payroll deduction pursuant to the provisions 
herein. 

The College retains the right to employ, at its own cost, legal counsel of its choice to 
intervene in any action containing a claim related to or arising out of these provisions. 
Said counsel shall cooperate in a professional manner with legal counsel for the 
Association and counsel for the Association shall provide copies of all pleadings, notices 
and orders in connection with said legal action. 

Other deductions from pay of bargaining unit members may be made upon receipt of a 
written, signed authorization for the following items: 



l. Credit Union 

2. Tax Sheltered Annuities 

3. EPAC Deductions, pursuant to ORC 3599.031 

4. Life Insurance 

5. Other purposes mutually agreeable with the College and the Association 

G. Payroll Option 

I. The College will provide direct deposit of paychecks for bargaining unit 
members so long as the financial institution chosen to disburse payroll and the 
unit member's bank are able to carry out the direct deposit plan. Bargaining unit 
members shall make an election with respect to the manner in which each is to be 
paid for the subsequent academic year and notify the Office of Business Services 
in writing during the time period between May l and May 15 of each calendar 
year. If no notice is received, the College will continue the last designated method 
of payment of each bargaining unit member. 

2. Bargaining unit members who do not elect direct deposit will maintain current 
College practice for the physical receipt of paychecks. 

H. Pay Periods 

Members of the bargaining unit shall be paid bi-weekly their negotiated annual 
salary in twenty-six (26) equal payments over a 12-month period. 

I. Payroll Error Policy 

If a payroll error is found within three (3) days, the expected form overpayment 
will be made by personal check to the College for the full amount of the error. If 
a payroll error is identified after three (3) days of making said error, the Payroll 
Department will make two (2) attempts to reach the employee by both phone call 
and an email. The phone call and email will notify the employee that a payroll 
overpayment has been made. The email will indicate the circumstances of the 
overpayment, the overpayment amount and the options for repayment. If the 
phone call/email is not responded to within three (3) calendar days, the Payroll 
Department will initiate the repayment plan provided to the employee via email as 
the default method ofrepayment. Employees may elect to use accumulated 
vacation or personal leave in lieu of cash repayment to settle the overpayment to 
the College. The timelines for overpayment and underpayment will be consistent. 



ARTICLE VIII - RETIREMENT SYSTEMS 

Membership in the State Teachers Retirement System or Alternative Retirement Systems is 
mandated for all salaried full-time eligible bargaining unit members. The portion that the 
employee pays as required by law is "picked up" for purposes of deferring Federal and State 
income taxes on these amounts. Contributions to the State Teachers Retirement System or 
Alternative Retirement System (ARS) are paid on behalfof the bargaining unit employees under 
the following terms and conditions. 

A. The amount to be picked up and paid on behalf of each bargaining unit member shall be 
the total bargaining unit member contribution as required in Section 3354 of the Ohio 
Revised Code, or any statutory increases therein, of the unit member's gross annual 
compensation, at no cost to the College, and upon approval of the retirement system. The 
bargaining unit member's gross annual compensation shall be reduced by the College for 
the purposes of State and Federal tax only by an amount equal to the amount picked up 
and paid by the College. 

B. The College shall compute and remit all applicable contributions to the STRS or ARS 
based upon annual salary and/or earned compensation which includes the amount of 
pickup computed herein, but assumes no further liability. 

C. The pickup percentage shall apply uniformly to all eligible members of the bargaining 
unit as a condition of employment. No bargaining unit member covered by this provision 
shall have the option to elect a wage increase or other benefit in lieu of the employer 
pickup. 

D. The pickup shall apply to all compensation including supplemental earnings such as 
monies paid to bargaining unit members for Business/Industrial Training and for 
continuing education work and shall be reported to the STRS or ARS. 

E. The current deferred taxation of the "pickup" is determined solely by the Internal 
Revenue Service and any tax liability becomes the full responsibility of the employee. 
The College may refuse to "pick up" if the plan is declared unlawful or improper by the 
State Teachers Retirement Systems or Alternative Retirement Systems, Internal Revenue 
Service, Attorney General, or any agency of the State of Ohio or of the United States, or 
any co mt of competent jurisdiction, or should the rules and regulations of the IRS, STRS 
or ARS, change so as to render this procedure unworkable, the parties agree to return, 
without penalty, to the former method of computing employee/employer contributions. 

F. Payment for all paid leaves - sick leave, personal leave, severance, a'nd supplementals 
including unemployment and workers' compensation - shall be based on the employee's 
daily gross pay prior to the reduction as basis (e.g. gross pay divided by the number of 
days in a unit member's contract). 

G. Forms are available in the Administrative Services Office and must be filled out with the 
appropriate information by all employees. 



H. Withdrawal from the System can occur only upon leaving service in the State of Ohio. 
Forms for such withdrawal may be requested from the State Teachers Retirement System, 
275 East Broad Street, Columbus, Ohio 43215. 

I. Additional information concerning the State Teachers Retirement System is available in 
the Administrative Services Office or from the System's Office in Columbus. 

J. The College also elects to "pick up", in accordance with the terms and provisions of this 
Article, contributions on behalf of unit members who participate in retirement systems 
other than STRS, subject to approval of the particular retirement system. 

ARTICLE IX - INDIVIDUAL CONTRACTS 

Bargaining unit member contracts for full-time campus-based faculty shall be for three (3) years. 
These contracts will be issued by April 1 for the following academic or contract year. Contracts 
must be returned by unit members no later than April 15. Such contracts shall be considered void 
if not signed and returned by April 15, unless exception is authorized by the President. 

If a unit member resigns during the term of his/her contract without providing the College 60 
calendar days' notice prior to the date the unit member will not be available to fulfill his/her 
contract obligations, the unit member will forfeit the unused sick leave reimbursement. 

ARTICLE X - PERSONNEL FILES 

A. There will be established and maintained one ( 1) official personnel file on bargaining 
unit members. This file will be maintained in the Office of Human Resources. 

B. Access to the official personnel file shall be available during regular office hours to 
the employee and/or his/her representative upon request to the Vice President of 
Human Resources or his/her designee. Neither the file nor any part thereof shall be 
removed from the College's offices. 

C. Bargaining unit members shall be informed of any complaint by a student or member 
of the public which is directed toward them and which will become a matter of 
record. 

D. Anonymous letters or materials shall not be placed in the bargaining unit member's 
file nor shall they be made a matter of record. Each bargaining unit member shall 
have the right, upon request, to review the contents of his/her personnel file. A 
representative of the Union may, at the bargaining unit member's request , accompany 
the member in such a review. 



E. Each member of the bargaining unit shall have the right to dispute the accuracy, 
relevancy, timeliness or completeness of information in writing contained in the file. 

F. Each member of the bargaining unit shall have the right to request in writing that such 
disputed materials be removed from the file. Such request shall specifically identify 
the material objected to and the basis for the dispute. When such a challenge is made, 
a reasonable investigation of the disputed information will be conducted by the 
President or his/her designated representative(s). Any information which cannot be 
verified or is found to be inaccurate by the College or an arbitrator will be deleted. 

G. Should it be determined that the disputed information should not be removed, the 
disputant will be permitted to include in the file a brief written statement of his/her 
position and a notation that the disputant protests that the disputed information 
contained in his/her file is inaccurate, irrelevant, outdated, or incomplete. 

ARTICLE XI - WORKLOAD 

A. Teaching Members of the Bargaining Unit 

l. The academic year (as defined in Article II - Definitions) for teaching 
members of the bargaining unit shall consist of two (2) semesters annually and 
twenty (20) non-instructional days assigned by the College. 

2. If there are no qualified volunteers for courses required to be offered during 
the summer term, and if qualified instructors from outside the bargaining unit 
are not available by May l, the least senior qualified bargaining unit member 
will be assigned. Such auxiliary contract assignment will be rotated each 
summer in order of the least senior qualified bargaining unit member who has 
not previously been assigned. Bargaining unit members required to work 
summer term will have two consecutive calendar weeks during which they 
will be excused from their normal work load between the end of summer term 
and the beginning of fall semester. 

3. A full-time campus-based faculty instructional assignment is a 30-credit hour 
teaching load per academic year or 45 contact hours over the academic year; 
with "hybrid" positions a defined in Article II above. In no case shall the work 
week (all contact hours and office hours) exceed 40 scheduled hours in any 
single week. In the event an assignment in a specific semester exceeds this 
full-time teaching load, the teaching unit member will be compensated at the 
rate identified in the overload provision of this Agreement. Workload will be 
calculated on a standardized workload worksheet. The format of the workload 
worksheet will be mutually agreed upon by the College and the Association 
and included as an appendix to this agreement. 



A full-time online based faculty working fully in the online modality, will 
receive an instructional assignment of 50-54 credit hours over the course of 3 
academic terms (fall, spring, and summer). 

4. Other departmentally related assignments will be given full-time teaching unit 
members whose course assignments are less than a full-time instructional 
load. 

5. Engagement hours are best demonstrated by the following activities: 

A. Teaching and working with students in the physical or virtual 
classroom 

B. 1: 1 student activities such as answering questions, providing academic 
advising 

C. Assigned conunittee work 

D. Community service activities 

E. Orienting the student to labs, technology, etc. 

F. Assessing and revising curriculum for courses and programs 

G. Developing a strong on-line presence similar to what is found in an in
seat class 

H. Administrative work including reviewing text books, ordering text 
books, entering information into College data systems, transcript 
evaluation as needed 

I. Making yourself available within a reasonable period of time to meet 
face- to-face with a student at their request 

B. Notice of Instructional Assignment 

1. Each teaching bargaining unit member will have input in course scheduling 
with his/her Dean. Additionally, teaching bargaining unit member(s) will have 
teaching and scheduling priorities met as best as possible as stated in the 
Interest Based Bargaining Statement of Intent located in Appendix D. 

2. Each teaching bargaining unit member shall receive in writing notice of any 
new course assignment no less than sixty ( 60) calendar days prior to the day 
upon which the assigned course to be taught begins. 

C. Class Size 



Program leaders and lead faculty, using College data and best practices, faculty 
input and administrator input, will determine by consensus, appropriate class size 
limits for in-seat and online classes. The class size limit will be reviewed by this 
process once per year in advance of the new academic year. If no consensus can 
be reached within the program or discipline, then the Chief Academic Officer 
(CAO) will make a final determination. 

ARTICLE XII · ADDITIONAL COMPENSATION/CONTRACTS 

I. ADDITIONAL CONTRACTS 

A. Auxiliary Instructional Contract 

I . Bargaining unit members may apply to teach regularly scheduled credit 
courses, both on and off campus outside of their assigned work schedule. 

2. Teaching members of the bargaining unit wishing to be considered for summer 
term regularly scheduled credit courses should notify their Department Dean I 
CAO in writing by the end of fall semester. Teaching members of the bargaining 
unit wishing to be considered for auxiliary instructional contracts in regularly 
scheduled credit courses offered in other semesters should notify the Department 
Dean I CAO in writing by the end of fall semester. Teaching members of the 
bargaining unit wishing to be considered for auxiliary instructional contracts in 
regularly scheduled credit courses offered in other semesters should notify the 
Department Dean I CAO in writing at least 30 days before the sta1t of the 
semester. Scheduling of auxiliary instructional assignments will be made by the 
Department Dean I CAO, who will first offer it to the senior applicant who 
demonstrates that they are most qualified for the course. Other employees outside 
the bargaining unit will be considered in the applicant pool. 

3. Teaching unit members may teach a maximum of 18 credit hours or an average 
of24 contact hours per week over the length of the Summer Term. During the 
Fall and Spring Semesters teaching unit members may request to teach up to a 
maximum of 27 hours of combined full time and auxiliary loads subject to the 
approval of the Dean. Under extraordinary circumstances the Department Dean 
can recommend that an exception be granted. 

4. Non-teaching members of the bargaining unit may apply through their 
supervisor to the Department Dean to teach regularly scheduled credit courses 
outside their work schedule. The time frames for this application are those 
outlined above for the teaching members of the bargaining unit. 



5. The compensation schedule for auxiliary instruction shall be six hundred 
seventy-five dollars ($675.00) per semester credit hour for courses offered 
beginning with the Fall 2021 semester, regardless of where they originate within 
the College. Beginning with the Fall 2022 semester, auxiliary instruction shall be 
paid at the rate of seven hundred dollars ($700.00) per credit hour, and shall 
remain at this rate throughout the duration of the contract. 

In cases when the bargaining unit member agrees to cover classes at the request of the 
Department Dean I CAO the compensation shall be at a prorated percentage of the 
auxiliary instructional rate. 

B. Overload Contract 

Teaching members of the bargaining unit that are not on line based and are assigned in 
excess of30 credit hours per academic year or 45 contact hours per week in an academic 
year (or as otherwise defined for "hybrid" positions in Article II above) as part of their 
regular workload shall be compensated at a rate of 1133 of the member's present contract 
salary for each credit hour or I 145 of the member's present contract salary for each 
contact hour, whichever is greater. 

In the event that contact hours normally scheduled in an assigned workweek were not 
held because of a College recognized holiday or workshop, the contact hours which 
would have been normally scheduled on that day(s) for a faculty member will not be 
deducted in calculating workload including for overload purposes. If the contact hours 
missed as a result of the holiday or workshop are scheduled by the College at an external 
contract facility at the outset or during the academic term, the additional hours will be 
added to the workload calculation for the bargaining unit member assigned to conduct 
these contact hours. 

Workload will be calculated on a standardized workload worksheet. The format of the 
workload worksheet will be mutually agreed upon by the College and the Association 
and included as an appendix to this agreement. 

C. Supplemental Contracts 

Supplemental contracts for other purposes may be offered to members of the bargaining 
unit. The rate of compensation for fulfillment of the duties stated in the contracts will be 
eighteen dollars ($18.00) per hour. Members of the bargaining unit offered a 
supplemental contract will submit to the appropriate supervisor, the number of hours 
necessary to complete the duties to be performed. These hours will be taken into 
consideration when the College defines the duties to be performed, the maximum number 
of hours to be reimbursed and the criteria to measure successful completion of the 
contract and will state these in the contract. Payment for supplemental contracts will be 
made upon successful completion of the contract. All work performed under a 
supplemental contract will be performed outside the bargaining unit member's approved 
scheduled work hours. 



D. Pay for Overload Contracts 

Pay for auxiliary or overload contracts for credit classes shall be made in equal 
installments and shall begin no later than the second pay day in the term. The last pay for 
such contracts shall be the first payday after the end of the term provided the bargaining 
unit member has submitted grades. Pay for auxiliary or overload contracts for credit 
courses shall occur in the tax year in which the services are rendered. 

II. ADDITIONAL COMPENSATION 

A. Proficiency Testing Rate 

A request for a proficiency examination as defined in the college catalog will be 
submitted by the student to the Department Dean I CAO. If approved by the Department 
Dean I CAO atTangements will be made to administer the examination. If a bargaining 
unit member gives the examination outside of his/her approved work week the rate of 
reimbursement to the unit member will be ten dollars ($10.00) per test per student. 

B. Extended Workweek Compensation 

Hours worked by non-teaching bargaining unit members in excess of 40 hours per week 
will be compensated at the rate of $18.00 per hour. Extended workweek time must be 
approved by the Division Administrator in advance. 

C. Teaching Outside of Home Base Teaching Assignment Compensation 

Bargaining unit member(s) required to teach a course(s) at an EGCC site other than 
his/her assigned home base teaching assignment will be compensated at one ( l) credit of 
release time for each course assigned outside of his/her home base. EXAMPLE: A 
teaching member of the bargaining unit whose home base is the Steubenville Campus, 
and who is asked to teach at a MTC site, will be afforded this one (1) credit hour of 
release time for each course assigned at the MTC site. 

III. PAY CHECK STUBS 

All additional compensation shall be recorded separately on the stub of each pay receipt, as 
permitted by the configuration within the Torch System. 

ARTICLE XIII - SALARY SCHEDULE 

I. Campus Based Faculty 

All campus-based faculty bargaining unit members shall be placed on the attached salary 
schedule according to their current level of education and full years of service with 
Eastern Gateway Community College. Such salary shall be for the contract year as 
defined herein. 



Campus based faculty shall receive a 3-year contract after successful completion of a 2-
year probationary period. They shall also receive an annual evaluation and a professional 
development plan. 

Campus based faculty load shall consist of 15 teaching hours and a formula-based 
combination of office hours over two terms, Fall and Spring, with the opportunity for up 
to 12 auxiliary hours per term, and 18 credit hours during the Summer term. 
Responsibilities shall be curriculum review and revision, assessment, content selection 
and review, program and discipline review, college committees, and peer mentoring. 
These faculty shall have first choice of scheduling preferences for load and auxiliary 
hours. 

Present bargaining unit members will be placed on the salary schedule according to their 
degrees, and post-bachelors 'graduate semester and post-master's graduate semester 
credit hours. 

Hereafter, bargaining unit members who possess the necessary credentials to be 
reclassified must present official documentation to the Dean or Division Administrator by 
January 31 of each year. If their classification meets the documentation requirement, it 
will be noted in the member's next contract to be issued April 1 with the appropriate 
salary increase effective on the next date identified on the salary schedule. Satisfactory 
documentation shall mean that the degree or course work is in a field directly related to 
the member's assignment and was undertaken and successfully completed with a grade of 
"C" or better at an institution which holds full accreditation membership at one of the 
seven Regional Institutional Accrediting Bodies recognized by the Council on Post
Secondary Accreditation. In cases where a Pass-Fail grade only is offered, a grade of 
passing must be received. Failure to obtain at least the minimum grade required by this 
Article may prevent the bargaining unit member from moving to the Bachelors Plus 15 or 
Masters Plus 30 columns. The thirty (30) hours reflected in the Masters Plus 30 column 
must be course work that is undertaken by the faculty member toward a terminal degree 
in that particular field (for example, Ph.D.). Course work taken in furtherance of a second 
Master's degree will not qualify or be credited to achieving the Masters Plus 30 column 
of the salary schedule. 

If an individual anticipates completing course work prior to the beginning date of the new 
contract which would lead to advancement on the salary schedule, the individual should 
put the College on notice of the fact by submitting a letter to their Dean or Division 
Administrator by January 31 prior to the next contract year. 

A new contract reflecting the satisfactory completion of course work will be issued to the 
bargaining unit member who has provided such notice after the unit member has 
provided satisfactory documentation. 



SALARY SCHEDULE FOR BARGAINING UNIT MEMBERS 

Years of l'io Degree or Bachelors 
Scr\'icc Assoc. 

0 0.8889 1.0000 
1 0.9333 1.0500 
2 0.9778 1.1000 
3 1.0222 1.1500 
4 1.0667 1.2000 
5 I. 111 I 1.2500 
6 1.1555 1.3000 
7 1.2000 l.3500 
8 1.2444 l .4000 
9 l.2889 1.4500 
LO l.3333 l.5000 
11 1.3778 l.5500 
14 l .4222 l.6000 
17 l .4667 l .6500 
20 1.5111 1.7000 
23 1.5556 1.7500 
26 1.6000 1.8000 
29 1.6444 1.8500 

BASE-

$38,500.00 - Academic Year 21-22 

$40,425.00 - Academic Year 22-23 

$42,446.25 - Academic Year 23-24 

Bachelors Musters Masters 
Plus IS Plus 30 

1.0750 1.1500 1.2250 
1.1278 1.2056 1.2861 
1.1806 1.2612 1.3472 
1.2334 1.3168 1.4083 
1.2862 1.3724 1.4694 
1.3390 1.4280 1.5305 
1.3918 1.4836 1.5916 
l .4446 1.5392 1.6527 
1.4974 1.5948 I. 7138 
1.5502 1.6504 I. 7749 
1.6030 l.7060 1.8360 
1.6558 I. 7616 1.8971 
1.7086 l.8172 1.9582 
1.7614 1.8728 2.0193 
1.8142 1.9284 2.0804 
1.8670 1.9840 2.1415 
1.9198 2.0396 2.2026 
1.9726 2.0952 2.2637 

New bargaining unit members with prior work/teaching experience will receive credit for up to 
two year's work/teaching experience on the salary schedule upon submission of appropriate 
documentation. 

For positions where the current base does not attract qualified employees due to existing market 
value, the College may award up to an additional four years' service credit on the salary schedule 
at the College discretion. 

Any bargaining unit member who does not receive an increment due to years of service (years 
12, 13, 15, 16, 18, 19, 21, 22, 24, 25, and beyond 26) will receive a fixed sum added to their 
annual full-time contract per the following schedule: 



CURRENT DEGREE STATUS 
Years of Bachelors Bachelors Plus 15 Masters 1\1 asters Plus 30 
Ser\'ice 

12 $300.00 $400.00 $600.00 $700 .00 
13 $300.00 $400.00 $600.00 $700.00 
15 $300.00 $400.00 $600.00 $700.00 
16 $450.00 $550.00 $750 .00 $850.00 
18 $450.00 $550.00 $750.00 $850.00 
19 $450.00 $550.00 $750.00 $850.00 
21 $600.00 $700.00 $900.00 $1000.00 
22 $600.00 $700.00 $900.00 $1000.00 
24 $600.00 $700.00 $900.00 $1000.00 
25 $600.00 $700.00 $900.00 $1000.00 
27 $1000.00 $11 00.00 $1300.00 $1400.00 

The fixed sum is not cumulative. 

II. Online Based Faculty 

An online based fuil-time faculty position is hereby created to focus on teaching online 
courses with an increased load during the Fall, Spring, and Summer terms. This faculty 
position is responsible for teaching only, with no ancillary or supplemental duties. The 
faculty position will be evaluated and mentored to ensure professional development and 
teaching quality, and shall be a fully integrated pat1 of the unit. 

Online based faculty shall receive a one-year contract subject to a two-year probationary 
period. They shall receive an annual evaluation and engage in a professional development 
plan. 

Online based faculty shall be eligible for the same benefits as campus based full-time 
faculty. 

Online based faculty load shall be 50-54 hours annually, distributed between Fall, Spring, 
and Summer terms. Responsibilities shall be teaching and departmental engagement. 
These faculty shall have second choice of scheduling preferences after campus-based 
faculty. 

Online based faculty salary shall be conunensurate with the above outlined step and 
salary schedule, with a base of: $33,000 for Academic Year 21-22, $34,650 for Academic 
Year 22-23, and $36,382.50 for Academic Year 23-24. Current EGCC full time faculty 
shall keep years of experience at this base if they apply for and are hired into an online 
based faculty position. 

III. Program Director/ Program Chair I Division Chair Lead Faculty 



In order to build and promote a strong academic infrastructure, the designations of 
Program Director, Program Chair, Division Chair, and Lead Faculty are hereby created. 

Job descriptions with the commensurate duties and pay adjustments for these 
infrastructure designations are outline in APPENDIX B. 

ARTICLE XIV - FRINGE BENEFITS 

A. Hospitalization 

Effective December I, 2013 the College will offer Aetna Preferred Provider Organization 
High Deductible Plan (PPO). The specification (plan summary) for the PPO will be set 
forth in Appendix C. Changes in the plan summary may have to be made based on 
Patient Protection and Affordable Care Act. 

The College will pay I 00% of single employee coverage portion of the premium for this 
plan. The employee shall be responsible for .I 0% of the premium cost for coverage 
elected by the employee, over and above single employee coverage. 

The College will offer a Health Savings Account (HSA) governed by the IRS regulations. 
The College will pay $2,500 per year into the employee's HSA. Direction can be found 
on the Employee Portal webpage on EGCC's website. The HSA will have a third-party 
administrator who will be selected by the College. Costs of the third-party administration 
will be paid by the College. The College agrees to pay any monthly maintenance fees on 
the HSA account. 

The College will pay employees who waive health insurance coverage for all of the 
following: themselves, their spouse, children or other dependents, a five thousand dollar 
($5000) per year taxable cash award. Payment will be made retroactively in four equal 
installments of $1,250 each year. Quarterly payment will be based upon the number of 
months worked during a quarter with any portion of a month being counted towards a 
whole month. Employees selecting this waiver option are required to notify the College 
during the open enrollment period. 

When multiple family members eligible for coverage under the same policy are employed 
by the College, the College will only offer one health insurance plan, fund one HSA 
payment per family, and no waiver option shall be permitted unless all eligible family 
members employed by the College have coverage through another source. 

Employees selecting this waiver option are first required to submit proof of other 
coverage. In the event that an employee who has waived insurance coverage through the 
College loses their insurance coverage, thus making them eligible for enrollment in the 
College plan (under Ohio Insurance Law) or any other triggering event under COBRA, 
any cash award will be pro-rated. 



Once during each fiscal year, the College will conduct an annual re-enrollment for 
employees to elect or to adjust the employee's contribution to the Health Savings account. 
Employees may select to contribute additional funds into the HSA by means of payroll 
deduction. The maximum amount contributed by the employee will be based on IRS 
regulations. Specifications and benefits of the current program of coverage are provided 
in the Health Insurance booklets which are available in the Human Resources office. 

In accordance with IRS regulations, any member who is 65 years of age or older and 
enrolled in Medicare will be provided with an HRA in lieu of an HSA. HRA's shall be 
subject to all applicable laws and regulations. 

The College reserves the right to select and/or change carriers, and further agrees, in the 
absence of conditions and circumstances over which it has no control, not to diminish 
benefits provided during the life of this Agreement. 

During the term of this agreement, a conunittee of eight (8) employees with half 
appointed by the College and half appointed by the Association will be jointly formed to 
gather information and data on the subject of health insurance and make 
recommendations to the Board of Trustees. The committee will be jointly chaired by a 
representative of the Association and a representative of the College and will be vested 
with the power to: review health insurance options and providers, investigate problems 
and concerns with the present providers, request studies and information as necessary to 
carry out the conunittee's purpose; and to interview potential health insurance providers 
in accordance with College policy. The committee will report findings and 
reconunendations for any changes to the Board of Trustees. 

The College agrees that even after ratification of this agreement, we still suggest that the 
current insurance committee investigate any alternatives to the benefits provided; and if a 
mutually beneficial benefit program is identified, the parties could develop an 
Memorandum of Understanding. 

B. Group Term Life Insurance 

A fifty thousand-dollar ($50,000) term life insurance policy during the contract shall be 
provided for each member of the bargaining unit with all premiums paid by the College. 
This policy shall include accidental death and dismemberment riders. 

C. Optional Benefits 

All full-time employees have, at their own expense, the option of paiticipating in the 
following approved programs: 

1. Credit Union; 
2. Tax-deferred annuity program; 
3. Supplemental Life Insurance Program 
4. AFLAC voluntary product premiums 



5. The EGCC Foundation 
6. Charitable donations of the member's choosing 

D. Vaccination I Immunization 

l. The College shall provide, at no cost to the bargaining unit members, program 
specific vaccination I immunization mandated by state law. At a bargaining unit 
member's written request prior to the beginning of classes the College shall 
provide, at no cost to the unit member, program specific vaccination I 
immunization required by a cooperating program affiliate as a precondition to 
accepting a unit member as a College instructor in a practicum site I clinical 
affiliate department. 

2. At the written request of a clinical affiliate, the College shall provide, at no cost 
to the unit member, any medical diagnostic test(s) required as a condition to 
accepting or continuing a unit member as a College instructor in a practicum site I 
clinical affiliate department. 

3. The College assumes no responsibility for adverse reactions or related cost 
after the administration of the vaccination, immunization, or diagnostic test(s). 

ARTICLE XV - LEAVES 

A. Sabbatical Leave 

Sabbatical leave is educational leave. It is granted only for the benefit of the 
College and must be purposes of scholarly and creative endeavors that advance 
the professional competence, enrich the teaching, or enhance the research of the 
unit member to the benefit of the Department or Division and the College. 

Upon the completion of seven (7) years of full-time service, a unit member is 
eligible to be considered for a sabbatical leave. After a sabbatical leave, a person 
does not become eligible again until the completion of an additional seven (7) 
years of full-time service. 

Leaves are granted without regard to seniority or the number of years a person has 
been eligible for a sabbatical. The number of sabbatical leaves available each year 
is limited and depends upon the availability of funds and the availability of 
personnel to cover the duties and responsibilities of the unit member requesting 
sabbatical leave. 

l. By May 15 for Spring or November 15 for Fall or Annual Leave, the 
unit member will submit a detailed proposal in writing including methods 
and standards of documentation for the successful completion of the 
proposed sabbatical leave to his/her Dean or Division Administrator. 



2. By June 30 for Spring or December 31 for Fall or Annual Leave, the 
Dean or Division Administrator will submit an evaluation of the proposal 
based on its merits to the next higher administrator (Division 
Administrator or President). 

3. By September l for Spring or March l for Fall or Annual Leave, the 
Division Administrator (unless he/she is covered under Step 2) will submit 
an evaluation based on the proposal's merit to the President. 

4. The President will decide on the unit member's proposal in time for 
submission to the Board no later than the regular monthly Board meeting 
in September for Spring or March for Fall or Annual Leave. 

5. The unit member will be notified in writing by the President of the 
decision of the Board. Copies will be sent to the Division Administrator 
and the Dean. 

6. A maximum of 5% of faculty will be approved for sabbatical at one 
time. 

A sabbatical leave may be granted for one or two semesters of the academic year 
following the year in which the proposal is approved. A sabbatical leave of one 
semester shall be at full pay and a leave of two semesters will be at full pay for 
the first semester and one-half pay for the second semester. 

A unit member on sabbatical shall continue to accrue sick leave, retirement credit, 
insurance benefits, and seniority subject to approval of the appropriate vendor or 
state agency. 

Failure to submit documentation as indicated in # 1, will obligate the member to 
repay the College for all benefits granted during the sabbatical within twelve (12) 
months. 

B. Jury Duty/ Court leave 

A full-time employee shall be released for jury duty or to appear as a subpoenaed 
witness without loss of benefits or wages. An employee required to be absent on jury 
service shall receive the difference between such employee's regular compensation 
and the remuneration received by him/her for service as a juror. The employee needs 
to provide documentation of court payment within thirty (30) days of receiving such 
payment. 

Employees appearing as an expert witness or as a party in their own non-employment 
related case must use personal leave and shall not receive the difference between such 
employees' regular compensation and the remuneration received by him/her for such 
service. 

C. Absence and Sick Leave 



Each bargaining unit member earns sick leave cumulative to a maximum total of 
1000 hours. 

Unit members earn 5.42 hours of sick leave per bi-weekly pay period. The smallest 
unit of sick leave which may be used is one-quarter hour. All sick leave requests 
require approval by the Dean or Division Administrator and time available 
verification by the Payroll Manager. Leave request forms that cannot be submitted 
in advance, must be submitted to the bargaining unit member's supervisor no later 
than five (5) working days after return from leave. In case of leave of an extended 
nature, the employee is responsible for submitting leave request forms on an ongoing 
basis (such as FMLA or Worker's Compensation where wage continuation is not 
occurring). 

New employees and current employees who have a zero (0) balance of earned sick 
leave days will be advanced a number of sick days equal to the number of sick days 
earned in any one-year period ( 130 hours). This advance must be fully repaid from 
subsequently earned sick leave to attain a sick leave balance of zero or greater. 
Employees may not apply for additional sick leave advances until prior advance has 
been fully repaid (Return to a "O" balance or greater). Leave request forms will be 
applied to accrued balances at the time the leave was taken and not at the time the 
forms are received. 

Members of the bargaining unit who have a sick leave advance balance may not elect 
to receive their final four bi-weekly pay checks upon completion of their contracted 
responsibilities. 

Employees who must be absent from work for any reason covered by the sick leave 
provisions of the agreement, prior to repaying all sick leave advanced, must take 
unpaid leave of absence and reimburse the college for the pro-rated cost of benefits 
for the period of time on unpaid leave. 

Any employee who leaves the employ of the College with a sick leave advance 
balance will have their sick leave advance deducted from any check/checks due at the 
time of their leaving. If after deduction from the employee's final check/checks a sick 
leave advance still exists then the employee has 60 calendar days from the last day of 
employment to reimburse the College in full. Any balance due after 60 calendar days 
will be handled according to the College's policy for collection of past due accounts. 

Sick leave shall be granted when absence is made necessary by: 

I. Personal illness, injury, or exposure to a contagious disease which could be 
communicated to other employees. 

2. Illness in the immediate family and such use shall be limited to ten (I 0) 
scheduled work days per calendar year, with any unused days to be carried over to 



the succeeding calendar year, up to a maximum of twenty (20) days. (Immediate 
family means spouse, child, stepchild, or parent) 

Certification of absence: A unit member must submit a certificate signed by a 
physician or other appropriately credentialed health care professional for the 

following: 

1. Absence of five (5) consecutive work days. 

2. Absence of five (5) work days whether consecutive or not in a period of fifteen 
( 15) consecutive work days. 

Bargaining unit members retiring under the State Teachers Retirement System, the 
School Employees Retirement System, or Alternative Retirement Systems who have 
at least 10 years of paid service with Eastern Gateway Community College as a full
time employee shall be paid 25% of unused sick leave. Unit members retiring with 
less than I 0 years of full-time service or unit members who resign shall be paid l 0% 
of unused sick leave up to a maximum of 15 days. Upon the death of a bargaining 
unit member, unused sick leave will be paid at the same rate as to an employee that is 
retiring. The amount to be paid will be based on their per diem at the time of 
retirement or resignation. Employees discharged by the College are ineligible for this 
benefit. 

D. Short/Long Term Disability 

Short and long-term disability insurance will be provided by the College. Short term 
disability will begin when an employee has used thirty (30) calendar days of sick 
leave. Short term disability can be used for 180 calendar days. At that time, long term 
disability will be used. Long term disability can be used by an employee until their 
full Social Security retirement age. 

E. Bereavement Leave 

Association members shall be granted up to two (2) days of paid funeral leave and up 
to two (2) days of paid sick or personal leave for a death in the Association member's 
immediate family. "Immediate family" for this purpose means the Association 
member's spouse, child, stepchild, parent, stepparent, brother, sister, step-sibling, 
grandparent, grandchild, mother-in-law, or father-in-law, stepparent-in-law (son-in
law, daughter-in- law, brother-in-law or sister-in-law). Up to two (2) additional travel 
days consisting of the use of sick or personal leave may be granted at the discretion of 
the supervisor. 

F. Personal Leave 

Members of the bargaining unit shall be entitled to a maximum of four (4) days 

personal leave per academic year, but no more than two (2) days per semester, 
without loss of benefits or wages. Unit members wishing to take personal leave must 
secure approval of the Dean/Supervisor two weeks prior to the date of leave. The 



two-week time requirement will be waived for emergency situations as determined by 
the Dean or Division Administrator. The number of members on leave on a given day 
may be limited by the College. Unused personal days will be paid out at the rate of 
50% at the end of each academic year. 

G. Authorized Leaves of Absence Without Pay 

A leave of absence without pay may be authorized by the President upon approval of 
the Board of Trustees for a period of not more than twelve months for educational, 
professional or other purposes, such as parental, prenatal, childcare, and adoption. In 
cases where leave is not approved, the bargaining unit member at his/her request will 
be entitled to receive reasons in writing from the President or his designee. A leave 
shall be granted under this Section for a period not to exceed twelve months for 
disability, provided that such is not applied for until after an employee's sick leave 
eligibility is exhausted and adequate certification of continuing disability is provided 
to the College. Upon return to service of an employee at the expiration of a leave of 
absence, he/she shall resume the position status which he/she held prior to such leave. 
During a leave of absence, life and health insurance benefits may be continued at the 
expense of the employee subject to approval of the vendor. All types of leave and 
seniority do not accrue. All other College approved benefits cease during an 
authorized leave of absence. 

H. Pregnancy Leave 

Upon presentation of physician's statement, a bargaining unit member who becomes 
pregnant shall be entitled to receive a leave of absence without pay for a period not to 
exceed six ( 6) weeks. Exhaustion of sick or other types of leave shall not be a 
precondition for pregnancy leave. Upon return to service of an employee at the 
expiration of a leave of absence, he/she shall resume the position status which he/she 
held prior to such leave. During a leave of absence, life and health insurance benefits 
may be continued at the expense of the employee subject to approval of the vendor. 
All types of leave and seniority do not accrue. All other College approved benefits 
cease during an authorized leave of absence. 

I. Short Term Professional Leave 

Bargaining unit members may apply to their immediate supervisor for short term 
professional leave for the purpose of attending meetings, workshops, conferences, 
short courses and other appropriate activities directly related to a unit member's work. 
Each unit member may be approved for three such professional days per academic 
year by the Dean or Division Administrator. Members shall be reimbursed for 
expenses for participation in these activities in accordance with the travel policy 
provisions of this Agreement. 

J. Association Leave 



The President of the Association or a designee may use up to a total of seven (7) days 
in any contract/salary year for the purposes of attending meetings of Union affiliates. 
No more than a maximum of two (2) consecutive days will be permitted under this 
subsection in any semester. There will be no reimbursement for expenses for 
participating in Association functions. 

K. Family and Medical Leave 

In addition to any leave provided herein, and in accordance with the Family and 
Medical Leave Act of 1993, all bargaining unit member who have worked at least 
1250 hours in the past twelve (12) months shall be entitled to a maximum of twelve 
(12) weeks of unpaid leave (herein FMLA leave) during any twelve (12) month 
period for the following reasons: 

1. The birth of a child and in order to care for that child; 

2. The placement of a child with the employee for adoption or foster care; 

3. To care for a spouse, child, or parent of the employee, if such spouse, child, or 
parent has a serious health condition; 

4. Due to a serious health condition that makes the employee unable to perform 
the functions of the employee's position. 

A bargaining unit member's FMLA year commences on the first day that the member 
begins using FMLA leave. 

Bargaining unit members must give the College thirty (30) days' notice in order to use 
FMLA leave. If it is not possible to give thirty (30) days' notice, the employee must 
give as much notice as is practicable. 

Use of Other Leaves 

Bargaining unit members will not be required to use their accumulated paid leave, 
granted in this Negotiated Agreement, prior to using FMLA leave except as follows: 

• For personal use of sick/personal leave, FMLA leave shall be used 
concunently with paid leave for a maximum of twenty (20) days. 
Thereafter, a bargaining unit member shall be required to use FMLA leave 
only after exhausting other forms of paid leave. 

• For use of sick leave for a member of the immediate family, the 
bargaining unit member shall have the option of using FMLA leave at 
their discretion without being required to first exhaust paid sick leave so 
long as advance notice is given to the College. Such FMLA leave and paid 
sick leave can be used alternately in combination with each other. 

Employee Status & Benefits during Leave 



While a bargaining unit member is on FMLA leave, the College will continue the 
employee's health benefits during the leave period at the same level and under the 
same conditions as if the employee had continued to work. If the employee has 
exhausted all paid leave, the employee is responsible for paying any health 
insurance or other voluntary premiums no later than the l 0th working day of the 
month for which coverage is provided. If the premiums are not paid on time then 
coverage may be cancelled. 

Employee Status after Leave 

A bargaining unit member who takes FMLA leave will return to his/her previous 
position with no loss of pay, status, rank, seniority or benefits. 

lf the employee fails to return to the College for any reason other than death or 
disability retirement, the employee must reimburse the College for health 
. . 
msurance premiums. 

Intermittent Leave or a Reduced Work Schedule 

A bargaining unit member may take FMLA leave in twelve ( 12) consecutive 
weeks, may use the leave intermittently (take a day periodically when needed 
over the year), or may use the leave to reduce the work week or work day, 
resulting in a reduced hour schedule. In all cases, the leave may not exceed a total 
of twelve ( 12) weeks over a twelve (12) month period commencing with the first 
day the leave is taken. If leave is to be taken intem1ittently, then the employee 
must list in the request for leave the specific days to be taken under FMLA and 
those to be charged to paid leave. Such intermittent FMLA leave shall also be 
documented on a leave request form and submitted to the member's supervisor. 

For the birth, adoption, or foster care of a child, the College and the bargaining 
unit member must mutually agree to the schedule before the employee may take 
the FMLA leave intermittently or work a reduced hour schedule. 

If the bargaining unit member is taking FMLA leave for a serious health condition 
or because of the serious health condition of a family member, the College may 
require certification of the medical necessity. In such case, the College will 
provide the bargaining unit member with a list of four (4) medical providers from 
the provider list identified in the health insurance plan, two of whom must 
practice in a major metropolitan area and/or at a facility associated with a medical 
university. From this list of four, the member will select a practitioner to provide a 
second opinion. In the event of a conflict between the first and second medical 
opinion, the College and the employee must jointly select a third practitioner 
whose decision will be final. 

During the certification process, the employee may continue to use FMLA as 
outlined in this provision. In the event of decertification, the employee may use 
any/all other applicable forms of leave. 



If not otherwise outlined in the above provisions, federal law will apply. 

ARTICLE XVI - TUITION REMISSION/REIMBURSEMENT 

A. Tuition Remission 

l. All instructional and general fees for bargaining unit members for credit 
courses offered at Eastern Gateway Community College will be paid by the 
College excluding the cost of books, materials and other required fees. 

Unit member may enroll in any section or course on a space available basis where 
there is less than the maximum number of regular students in a class. Unit 
members are expected to attend a course during their non-working hours. 

Bargaining unit members desiring this benefit must complete a form supplied by 
the Financial Aid Officer and submit it to their immediate supervisor. 

2. Dependents of Bargaining Unit Members 

All instructional and general fees for dependents of bargaining unit members of 
the College for credit courses at Eastern Gateway Community College will be 
paid by the College excluding the cost of books, materials and other required fees. 

Where other state and federal grant sources may be applied, the fee waiver 
program will be considered to be supplemental on the pai1 of the college. 

The guidelines of the Internal Revenue Service will be applied in determining the 
dependent status in relationship to the unit members. 

Dependents of all unit members may enroll in any section or course on a space 
available basis where there is less than the maximum number of regular students 
in a class. 

Fee benefits cannot be used on an accumulative basis nor can they be applied 
retroactively or in advance of a semester in which the benefit is approved for use. 
They are approved for usage in specific semesters and must be used during these 
semesters. 

Members of the unit having dependents who desire to attend the College can 
obtain the fee benefits by following the outlined procedure: 

a. Obtain and complete a fee benefit form prior to each term from the 
Financial Aid Officer. 

b. Submit a completed fee waiver form and a completed registration form 
to the Student Information Office on the date identified each semester. 



B. Tuition Reimbursement 

l. The College will set aside at least thirty thousand ($30,000) for each fiscal year 
for bargaining unit member tuition reimbursement. This amount will be equally 
divided for distribution twice a fiscal year. Bargaining unit members must return 
to the College or reimburse the College for all tuition reimbursement they 
received during their last twelve (12) months of tuition reimbursement based on 
the following scale: 

l full academic year -

2 full academic years -

3 full academic years -

100% 

66.6% 

33.3% 

For the purposes of the reimbursement to the College, a "full year" commences on 
the date that the earliest class authorized stmts and concludes 12 months from that 
date. 

2. Bargaining unit members must complete one ( l) full calendar year of service to 
be eligible for tuition reimbursement. Employees with less than one ( l) calendar 
year of service may submit plans for approval prior to their completion of one ( l) 
calendar year of service, but no reimbursement will be made for any courses taken 
prior to completing the initial year of service. 

Bargaining unit members desiring to participate in the tuition reimbursement for 
courses ending between July l and December 31 shall submit a plan of study to 
the Dean or Division Administrator by May I. Bargaining unit members desiring 
to participate in the tuition reimbursement benefit for courses ending between 
January l and June 30 shall submit a plan of study to the Dean or Division 
Administrator by November l. The plan of study must indicate the educational 
activity to be undertaken, the specific value of that activity, and the total tuition 
cost. Plans submitted after the deadline date will not be given consideration. 

3. The plan of study must meet the following criteria: 

a. The activity shall be directly related to the individual's work assignment 
or to the degree programs with a concentration that is offered in Associate 
Degrees at Eastern Gateway Community College. This policy is not 
intended to reimburse study in programs that are defined in the 
institution's catalog as preparing an individual for an administrative, 
counseling or teaching position at the elementary or secondary level. 

b. The activity shall be undertaken at an institution which holds full 
accreditation membership at one of the seven Regional Institutional 
Accrediting Bodies, unless otherwise approved by the College. 

c. The activity shall not interfere with work responsibility. 



4.The Division Administrator, or the Dean, acting through the Division 
Administrator will make a recommendation to the President, who will approve or 
disapprove the plan within thirty (30) days from the deadline date and 
conununicate this decision to the bargaining unit member. 

5. Bargaining unit members are entitled, at their request, to reasons why their 
request was not approved. 

6. At the time that the decision regarding approval of a plan is communicated to 
the bargaining unit member, the reimbursement rate will also be communicated. 
To calculate this reimbursement rate, the Treasurer will compare the total amount 
of approved requests to the semi-annual amount appropriated plus any carry over 
and calculate the reimbursement percentage. Tuition costs will be reimbursed at 
the established reimbursement rate upon submission of an invoice of tuition paid 
and a grade report reflecting a final grade of a "C" or better. In cases where a 
Pass-Fail grade only is received, a grade of passing must be received. An official 
copy of a transcript listing the grade obtained in a reimbursed course must be 
forwarded by the bargaining unit member at the earliest available date. 

7. All documentation for tuition reimbursement or a written request for extension 
must be submitted to the business office by these deadlines: March 15 for courses 
completed in the previous July through December period; and September 15 for 
courses completed in the previous January through June period. After the 
respective deadline dates for the submission of the documentation for 
reimbursement, the Treasurer will compare the total dollars reimbursed to the 
total amount available for the semi-annual period. The Treasurer will redistribute 
any funds remaining to bargaining unit members participating in the 
reimbursement benefit during that semi-annual period. These remaining funds 
will be distributed equally to all affected bargaining unit members until the 
member(s) receives a one hundred percent reimbursement or no funds are 
remaining, whichever occurs first. 

8. Any funds which remain after the initial distribution and the redistribution 
outlined in #7 above will be carried forward and added to the College contribution 
for use in the next semi-annual reimbursement period. The maximum amount of 
dollars to be available in any semi-annual period, including the College 
contribution and the carry over, will be $60,000. 

9. In the event a bargaining unit member's proposed approved plan is inaccurate 
due to a tuition increase, the College shall reimburse the bargaining unit member 
in accordance with that tuition increase provided funds are available in Bl and B8 
above. 

10. In the event a bargaining unit member must make a course substitution and 
the substituted course has more credit hours than the course outlined in the 
original proposed approved plan, the College shall reimburse the bargaining unit 



member for the increased tuition provided funds are available in B. I. and B.8. 
above. 

11. Tuition reimbursement will be processed within 30 days of receipt of final bill 
and transcripts by the Human Resource Office. 

ARTICLE XVII - REDUCTION-IN-FORCE 

The College pursuant to ORC 41 1 7.08(C)(5) has the right and responsibility to layoff, transfer, 
assign, schedule, promote or retain employees. 

The College may determine that changes in programming, student load and/or services may 
result in the layoff of bargaining unit members. Prior to the decision to layoff bargaining unit 
members, the College will have tried to review possible alternatives. 

A. Procedure Prior to Layoff 

l. The College will notify the Association President and the members affected of 
potential layoffs occurring in the succeeding academic year by April l. 

2. Any reduction in force shall be first accomplished through attrition insofar as it 
is possible to do so - that is, the number of unit members affected by the layoff 
will be kept to a minimum by not employing replacements for those unit members 
who retire or resign. The employment of replacements for some positions may be 
necessary in the event that unit members do not possess the necessary 
qualifications for the position to be filled. 

3. Any layoff of bargaining unit members shall be preceded by the reduction of 
part- time employees in the program to be reduced except for those part-time 
employees who teach courses for which bargaining unit members do not possess 
the necessary qualifications. For bargaining unit members with 4 to 8 years of 
service at the College, part-time courses being instructed in no more than two (2) 
programs will be combined where possible to create a full-time assignment; for 
unit members with 9 or more years of service at the College, courses being 
instructed under pat1-time contracts in no more than three (3) programs will be 
combined to create a full-time assignment. Members must demonstrate current 
qualifications to teach these courses. 

B. Layoff Procedure 

l. If layoff is necessary in any program or discipline, the College will provide the 
Association President and the members affected with a seniority list. The order of 
layoffs shall be as follows. considering seniority list within each group: First 
layoffs - non-bargaining unit members (adjunct faculty); second layoffs - Full
Time Online Based Faculty according to seniority list; third layoffs - Full-Time 
Campus Based Faculty according to seniority list. 



2. The seniority list for the affected program will rank unit members by length of 
full-time service at the College. Bargaining unit members will be laid off in 
reverse order of the seniority list. 

3. Bargaining unit members affected will be notified by registered mail of the 
effective date of the layoff. 

C. Recall Procedure 

1. A laid-off bargaining unit member shall be offered reemployment when a 
vacancy becomes available for which he/she is qualified. Recall shall be in order 
of seniority with the most senior qualified being recalled first. 

2. Bargaining unit members being recalled shall be notified by registered mail to 
their last known address and shall have ten (10) calendar days from the date of 
delivery to respond affirmatively in writing. It sha 11 be the bargaining unit 
member's responsibility to make appropriate arrangements for forwarding a 
receipt of mail if he/she will be away from his/her address for more than five (5) 
calendar days. 

3. If the bargaining unit member fails to report in writing within ten (10) calendar 
days from the date the recall notification was delivered, and/or fails to report to 
the College on the date specified, he/she shall be removed from the RIF list and 
the Board of Trustees shall have no further obligations to him/her. 

4. A bargaining unit member who has been laid-off shall be placed in a recall list 
according to the following schedule: 

0-5 years' service equals l year recall. 

6-10 years' service equals 2 years recall. 

11 or more years' service equals 3 years recall. 

During the recall period, the bargaining unit member's salary step and 
advancement benefits shall cease, but shall be reinstated when recalled. 
Bargaining unit members on the recall list who desire to teach part-time classes 
must comply with the notification requirements listed in the part-time subsection 
of this Agreement. Bargaining unit members who are on the recall list will be 
given first option to teach on a part-time contract, courses for which they are 
qualified. Bargaining unit members who are employed on a part-time basis while 
on the recall list shall earn service credit at a rate of 1/30 of a year for a credit 
hour taught. During the first year of the recall period, the bargaining unit member 
shall be eligible to receive tuition reimbursement benefits. The College shall cease 
payment of all other bargaining unit member's benefits upon layoff. However, the 
bargaining unit member may continue his/her medical coverage as outlined in the 
Consolidated Omnibus Budget Reconciliation Act (COBRA) and/or continue 



their life insurance coverage for a period of 12 months from the expiration of their 
current individual contract by assuming the total cost of the applicable benefit. 

Continuation of benefits is subject to the approval of the carriers. If an individual 
is not recalled within the above recall period, his/her employment status will be 
changed from "layoff' to "termination." 

ARTICLE XVIII - EMPLOYEE REPLACEMENT 

A. The College agrees to replace all bargaining unit members who retire during the term 
of this agreement. This obligation does not apply to bargaining unit members who resign, 
die or otherwise leave College full-time employment. Replacement pursuant to Article 
XIII will occur within one (1) year of the effective date of the retirement of the individual 
creating the vacancy. The replacement need not occur in the same technology vacated by 
the retiring employee. 

B. Furthermore, the College agrees to hire additional full-time faculty at all EGCC sites 
where there is sufficient enrollment and funding. 

C. Search Committees for Full-Time Faculty 

1. Composition: For any search/hiring committee to search for and to interview 
applicants for a full-time faculty position, the professional association members 
shall constitute at least 50% of the search/hiring committee. It is up to the 
Association to identify the members to serve on the search/hiring committee in a 
timely fashion as to not delay the search/hiring process. 

2. Process: Search/hiring committees shall be subject to an explicit process and 
timeline, with clear communication and transparency. When a recommendation to 
hire has been made by the committee and approved by the hiring authority, the 
offer to hire will be sent out to the candidate in no more than 10 business days. 
Search/hiring committee members must have engaged in mandatory hiring 
trainings, including EEO, process, procedure, and legal compliance before 
participating in a search process. In-depth hiring trainings will be conducted for 
members who have not participated before. Refresher hiring trainings will be 
conducted before the process starts for members who have previously had the in
depth trainings. 

3. Recommendations: Search/hiring committees may prioritize candidates in a 
recommendation for hiring or recommend not to hire and to restai1 the process. 
Such recommendations will be forwarded to the appropriate hiring authority (i.e. 
direct supervisor, Vice President, or the President). The search/hiring committee 
will be notified of the ultimate selection for hire. If the search/hiring committee's 
recommendations are not followed, the hiring authority will provide a written 
explanation to the search/hiring committee of the rationale for not following the 
reconunendations within ten (10) working days of the decision. 



D. When the College has a need to expedite the filling of a position with an "Interim" 
appointment, the following steps will be taken: 

1. If a bargaining unit member is appointed to an interim position and later applies 
for the "'regular" position and is not the successful candidate, then the bargaining 
unit member will have the right to return to the bargaining unit with no loss of 
seniority. 

2. The initial posting of an interim position will include the estimated time frame 
the position is anticipated to be in an interim status, and the College will provide 
notification if the time frame is to be extended. 

3. The College will utilize an expedited process for internal posting of interim 
positions by utilizing the College email and the posting will note if it is 
anticipated that an external candidate is likely needed. 

4. Administrative Services will provide weekly updates, via the College email on 
positions and. or personnel matters. 

ARTICLE XIX - BARGAINING UNIT MEMBER EVALUATIONS 

By February 1 following the effective date of this agreement the Association shall provide 
recommendations for revisions to the proposed Performance Evaluation form provided in 
negotiations of the instant Agreement. Until the form is finalized the current system of 
evaluation will continue. All persons conducting and receiving evaluations will also receive 
training. 

All members of the bargaining unit shall receive an annual evaluation from the appropriate dean. 
This annual evaluation will be prepared by the dean and will be in writing with a copy to the 
bargaining unit member prior to College Commencement. 

All evaluations shall be signed by both the evaluator and by the person evaluated and kept on 
file. The signature of the person evaluated shall not indicate agreement with the content of the 
evaluation, but only that the evaluation has been inspected by him/her. The person evaluated 
shall be given the opportunity to rebut the evaluation in writing within 15 days after 
commencement. 

Prior to the annual evaluation, deficiencies noted as less than satisfactory will have been 
communicated in writing to the bargaining unit members. At his or her request the College will 
have made assistance available to the bargaining unit member to correct these deficiencies. 

In the case of a dispute involving the evaluation of an employee, the employee may specify such 
dispute in writing and the reasons therefore. 

The evaluation procedures herein do not affect the right of the College to non-renew as provided 
for in the Job Security provisions of this Agreement below. 



ARTICLE XX - JOB SECURITY 

A. Just Cause 

The College, pursuant to ORC 41 I 7.08(C)(5), has the right to suspend, discipline, 
demote, or discharge for just cause. 

Unit members with less than two (2) complete years of service shall not be covered 
under the just cause provisions herein in matters of non-renewal. These employees 
may have their contract non-renewed at the discretion of the College. In cases of such 
non-renewal the bargaining unit member is entitled at his/her request to reasons in 
writing for the non- renewal and an opportunity to discuss the matter with his/her 
Dean or Division Administrator, but final right to renew or non-renew rests 
exclusively with the College. 

B. Discipline /Discharge 

The provisions of this Article shall not preclude the College from imposing 
disciplinary action less severe than immediate discharge or immediate suspension, if 
in the College's 

discretion; such action is warranted by the facts and circumstances of a case. In such 
cases, the following disciplinary procedure shall be followed: 

1. Formal Progressive Discipline 

First step - written reprimand/warning(s); Second step - suspension(s) with or 
without pay; Third step - discharge 

2. Due Process Procedure 

In cases requiring suspension and/or discharge pursuant to the above formal 
progressive disciplinary procedure, an employee shall be given due process in 
accordance with the following procedure: 

A. Notice of Allegations and Conference 

A written notice setting forth the allegations which, if substantiated, could result 
in disciplinary action, shall be sent to the employee. 

B. Conference 

The conference to discuss the allegations shall be attended by the employee, and 
no more than two representatives of the employee's choice, the immediate 
supervisor, and no more than two representatives of the supervisor's choice. Said 
conference shall be held no sooner than five (5) work days nor later than fifteen 
(15) work days following the employee's receipt of the notice of allegations or at 
the time and place of mutually agreed upon by the parties. 

C. Notification of Disposition 



The employee and the Union President shall be notified immediately of the 
disposition of the matter. If a determination has been made to take disciplinary 
action, the notice of disposition shall include the disciplinary action to be taken 
and the reason(s) for said action. 

In cases of immediate suspension or discharge the written notice of allegations 
shall be presented to the employee within two (2) working days following the 
suspension or discharge and the conference shall be held within two (2) additional 
working days. These time frames may be extended by mutual agreement. 

3. Privacy of Proceedings 

All notifications and conferences and related matters hereto shall be kept 
confidential. All notifications shall be provided to the bargaining unit member and 
the Association President. Receipt by the Association President or the Unit 
member constitutes notification. All notifications shall be hand delivered, with 
date of receipt recorded thereon, or if hand delivery is not appropriate, mailed by 
registered letter to the employee's last known mailing address. It is the 
responsibility of the employee to keep the College informed as to current mailing 
address. 

ARTICLE XXI - GRIEVANCE/ARBITRATION PROCEDURE 

A. Philosophy and Purpose 

The purpose of the grievance procedure is to secure a decision at the lowest level by 
the Administrator having the authority to resolve it. 

Every effort should be made to resolve the issue when it arises on an informal basis 
rather than enter in to formal proceedings. 

This procedure will be available to all unit employees with the guarantee that no 
reprisals of any kind will be taken against any employee initiating or participating in 
the grievance procedure. Any reprisals would also be subject to the grievance 
procedure. 

B. Definitions 

A GRIEVANCE shall be defined as a formal charge or claim by a bargaining unit 
member or by the union alleging that there has been a violation, misapplication of, or 
a failure to comply with a provision of this Agreement. 

A GRIEV ANT shall mean any unit employee or the Association expressing a 
grievance. A grievance alleged to be a "group" grievance shall have arisen out of 
identical circumstances affecting each member of said group. 



RESPONDENT shall mean the Eastern Gateway Community College District Board 
of Trustees. 

WORKDAY is any day (excluding Saturdays and Sundays) when the College, 
according to the official calendar, is open and conducting College business. 

C. Procedure 

The procedures of the grievance system are divided into informal and formal 
methods. Regardless of the method, it is important that the grievance be processed as 
quickly as possible at each administrative level, so as to render a decision to the 
grievant as soon as possible. 

The number of days indicated herein, should be considered maximum. 

Time limits specified may be extended by mutual agreement of all parties involved. 

D. Formal Procedure (Step 1) 

The grievant who wishes to file a formal grievance shall submit a completed copy of 
the Grievance Report Form, to his or her immediate supervisor within thirty (30) 
working days of the act or occurrence giving rise to the grievance. The form shall be 
complete and contain a concise statement of the grievance and must cite specific 
sections of this Agreement being grieved. 

The Supervisor or designee shall then meet with the grievant in order to reach a 
decision within eight (8) working days ofreceipt of the grievance. The decision and 
rationale for the decision shall be in writing within eight (8) working days after such 
meeting. Copies shall be provided to the grievant, Association President, and the Vice 
President of Human Resources. 

E. Division Administrator (Step 2) 

If the grievance is not resolved at this point, the grievant or the respondent may 
submit to the Division Administrator, a completed copy of the Grievance Report 
Fonn within ten (I 0) working days after the supervisor renders his/her decision. 

The Division Administrator or designee shall then meet with the grievant in order to 
reach a decision within ten (I 0) working days of receipt of the matter to the grievant 
Division Administrator. The decision and rationale for the decision shall be in writing 
within ten (I 0) working days after such meeting. Copies shall be provided to the 
grievant, Association President, and the Vice President of Human Resources. 

F. Presidential Review (Step 3) 

If the grievance is not resolved at this point, the grievant or respondent may submit to 
the President or his designee, a completed copy of the Grievance Report Form within 
ten (IO) working days after the Division Administrator renders his/her decision. 



If requested, the President or his designee shall meet within ten ( 10) working days 
after the receipt of the Grievance Report Form from the grievant or the respondent. 
The grievant and respondent are entitled to have representatives present at the 
hearing. Upon completion of the meeting(s) the President shall notify the grievant in 
writing of the decision and the rationale for the decision within ten (l 0) working days 
from the date the meeting is concluded. Copies of the decision and the rationale for 
the decision shall be sent to the grievant, Association President, and the Vice 
President of Human Resources. 

G. Binding Arbitration (Step 4) 

If the grievance is not resolved by the President, the grievant upon approval of the 
Union may submit to the chairperson of the Board of Trustees a completed copy of 
the Grievance Report Form within ten (10) working days of the receipt of the written 
response by the President, and may request an outside arbitrator. 

The arbitrator shall be requested by the grievant within twenty (20) additional 
working days pursuant to the Voluntary Rules of American Arbitration Association. 
The AAA will submit a list of names from which an arbitrator will be selected. 

The fees and expenses of arbitration shall be borne equally by the College and 
grievant. 

The arbitrator shall be requested to render his/her decision as quickly as possible, but 
in any event, no later than thirty (30) calendar days unless the parties agree otherwise. 
The arbitrator's decision shall be final and binding upon the parties. Arbitration shall 
be limited to one grievance at any one time, and the arbitrator shall not have the 
power to add to or subtract from, or modify any of the terms of this Agreement. 

H. General Provisions 

All documents, communications, or records dealing with a grievance shall be filed 
separately from the personnel files of the participants. 

A grievance may be withdrawn at any level by the grievant without prejudice. 

Time limits indicated in this grievance procedure are maximum limits only. Every 
effo11 shall be made to resolve the grievance at the earliest possible date. However, 
any grievance not timely presented for disposition at any step herein shall not 
thereafter be considered a grievance under this Agreement and shall be deemed 
settled pursuant to the last response of the college and further appeal shall be waived 
and barred. Failure on the part of the College to timely respond to a grievance at any 
step shall cause such grievance to proceed to the next step. 

Within the above time frames, the parties may agree to hold additional meetings. 



If a grievance must be resolved at a specific administrative level because of the 
authority vested in that position, preliminary levels may be by-passed by mutual 
consent of all parties. 

The grievant must be present at each and every step herein, and the association has 
the right to be present at each and every step. 

Both parties are to have reasonable access to relevant available information 
concerning the grievance. 

The grievant, upon his/her request, shall be entitled to Union representation at any 
meeting of the grievance procedure. During the tem1 of this Agreement, no 
organization other than the Union shall be permitted to represent any bargaining unit 
member in the grievance process. 

All notices of hearings and disposition of grievances shall be first hand delivered, 
with date of receipt recorded therein, or if hand delivery is not appropriate, mailed by 
registered letter to the grievant last known mailing address. It is the responsibility of 
the grievant to keep the College informed as to cun-ent mailing address. 

Hearings at all internal steps of the grievance procedure shalt be conducted at a 
mutually agreeable time and place. 

ARTICLE XXII- FACULTY RANK 

The College may employ exceptional applicants at any rank. In establishing the rank at which an 
individual is placed, all previous teaching and related business or industrial experience will be 
considered. 

Faculty rank of Instructor, Assistant Professor, Associate Professor, or Full Professor may be 
awarded on the basis of degrees obtained, work experience, recency of experience and graduate 
work, the number of years employed by the College, graduate courses taken beyond an attained 
degree, achievement of a professional license, evidence of maintaining the latest developments in 
his/her profession, and post-secondary teaching experience. Specific guidelines for promotion 
consideration shall be made known to the Association and its members upon request. Department 
Dean/ Division Administrators are required to direct each faculty under his/her supervision to 
specific guidelines for future promotions. 

The procedures to be followed by faculty wishing to be considered for promotion are listed 
below: 

I. By November 15 the faculty member should submit in writing to his/her Dean the 
request for promotion consideration. 

2. By December 31, any materials or data supporting the promotion request should be 
submitted to the Department Dean, these materials and official documents should be 



related to the criteria rank descriptions/requirements as set fotth in Guidelines for Faculty 
Rank as determined by the College. 

3. By January 31, the Depattment Dean shall have reviewed the candidate's 
qualifications, and shall have met with the candidate to inform him/her of the 
recommendations to the Provost. 

4. By March l, the Provost shall submit in writing to the President and also to the 
candidate both the recommendation and the reasons for the recommendation. 

5. The President will decide on a faculty promotion in time for submission to the Board 
no later than the regular monthly Board meeting in March. 

6. Should the President not accept a promotion recommendation he/she shall provide 
reasons in writing to the Provost, Department Dean, and the candidate. 

7. Should the candidate not have been granted promotion, he/she has the option of 
meeting with his/her Dean and the Provost to devise a plan for future achievement that, 
when satisfactorily completed, would be adjudged as meeting the rank advancement 
requirements. 

Non-teaching members of the Association are not eligible for faculty rank. 

ARTICLE XXlll - TRAVEL POLICY 

A. Approvals 

All unit members who are required or request to make trips at College expense must 
have approval in advance from the appropriate Department Dean and/or Division 
Administrator. 

B. Reimbursement for personal Expenses 

l. General 

All expense accounts must be submitted on the forms provided by the College and 
in accordance with College policies. Reimbursement may be partial or foll, 
subject to the terms agreed to when the trip was approved. The minimum 
reimbursement request is ten dollars ($10.00). 

2. Advances 

The State Auditor's Office has ruled that cash advances to individuals are not 
permitted. Certain expenses, such as registration fees for conferences and 
commercial transportation, may be paid in advance when specific conditions exist 
as set out in the detailed policy. 



3. Transp01tation 

Home Base Assignment 

Bargaining unit members may be required to travel in order to perform their 
duties. The College will assign each bargaining unit member a home base at the 
time of hire. 

Home base assignments may be adjusted as necessary. 

A bargaining unit member's home base will be used to calculate mileage 
reimbursement. 

Employees may be required by the College to travel by rental car where such 
method is less expensive for the College than travel by privately owned car. If the 
employee elects to drive a privately-owned vehicle, the employee will be 
reimbursed at the cost of the rental car or at the IRS mileage rate for travel by 
privately owned vehicle, whichever is less. 

If travel is by privately owned car, reimbursement will be made at the current IRS 
mileage rate. Notification of all IRS changes to this rate shall be provided to the 
association within one week of the college's receipt of such change. (No 
retroactive rate adjustments will be made.) If common carriers service including 
airlines is used, the ticket stubs must be attached to the Personal Expense 
Voucher. Where more than one employee travels in the same car, the car travel 
allowance will be paid to the car driver only. Any person driving his/her own, or 
other privately-owned car, while traveling on college business assumes all 
responsibility for accidents, property damage, or public liability. 

4. Hotel and Meals 

Hotel charges must be restricted to a reasonable amount. Receipted hotel bills 
must be attached to the expense voucher. When multiple occupancy occurs, the 
College will reimburse the unit member at his/her proportionate share. Hotels and 
meals must be itemized showing the cost for each day with receipts attached and 
be in accordance with College policy. 

5. Miscellaneous Items 

College business related telephone, fax, registration fees for conventions, highway 
and bridge tolls, parking, and baggage expense will be reimbursed in accordance 
with College policy when properly itemized, receipted, and explained. Expenses 
such as alcohol, barber bills, laundry, clothes pressing, shoe shines and personal 
entertainment expense are not authorized. 

No bargaining unit member will be reimbursed for travel expenses without prior 
approval of his/her Department Dean and/or Division Administrator. All travel for 
fiscal year July 1 to June 30 must be submitted to the Business Office for payment 



no later than 30 calendar days after the termination of the fiscal year on June 30. 
The ten dollars ($10.00) minimum will be waived in such cases. 

ARTICLE XXIV- COMMITTEES 

As a result of success ofIBB negotiations, the combined teams of negotiators agree to address 
the issues surrounding joint committees established in the Collective Bargaining Agreement. 
Professional staff bargaining unit members are expected to serve on two committees so that 
shared governance can be executed. 

The College and the Association are conunitted to establishing and maintaining guidelines for 
the implementation and operation of joint committees. The College and the Association 
additionally understand that the joint conunittees are a shared responsibility. Thus, the calling of 
meetings, development of agendas, the collection of data, etc. are the responsibility of both 
parties. 

The College and Association agree that all joint committees: 

I. Will operate in the Interest Based Problem (IBPS) Model. Training in the IBPS model 
will be provided at either party's request. 

2. Will establish ground rules and/or internal governance consistent with any contractual 
requirements. 

3. Will address issues within the specific Scope of Responsibility of the committee 

4. Will act as a problem-solving resource for issues related to the specific Scope of 
Responsibility 

5. Will prepare and provide a written meeting summary. 

A. A meeting summary template will be developed 

B. Meeting summaries will be posted on the EGCC Intranet or otherwise 
distributed 

C. The written meeting summary is to be done by a member of the committee. 
This may be done as a rotating assignment. 

D. The meeting summary should include a list of attendees, whether issues were 
discussed and recommendations were made, nature information provided and/or 
nature of issues that were discussed without resolution 

E. Prior to the dissemination of the meeting summary, all meeting summaries 
must be approved by the committee. 

6. Provide reconunendations related to the Scope of Responsibility to the Board/College. 
Committee recommendations should not conflict with any of the provisions of the 
Collective Bargaining Agreement. 



A. Distance Learning Committee -The College and the Association agree to 
charge the Distance Learning Committee with developing recommendations for 
quality online learning within the committee process set forth in this Article. 

B. Labor Management Relations Committee 

C. Joint Health Insurance Committee 

D. Search/Hiring Committee 

E. Morale and Engagement Committee 

F. Information Technology Committee 

G. Assessment Committee 

H. Accreditation Committee 

I. Curriculum Committee 

ARTICLE XXV - INFORMATION TECHNOLOGY COMMITTEE 

During the term of this agreement, a committee of eight (8) employees with four ( 4) members 
selected by the Association and four (4) members selected by the College shall be designated as 
the Technology Usage committee. The Technology Usage committee will be jointly formed to 
gather information and data on the use of modem technologies at the College. For the purpose of 
this Agreement, modem technologies refer to the computers, internet, intranet, electronic 
communications, technology usage, tele-courses, and interactive television. 

The Committee will be jointly chaired by a representative selected by the Association and a 
representative selected by the Administration and will be vested with the authority: 

I. To gather information on the use of technology in the modem work environment; 

2. To explore the potential impact of modem technology on the working conditions of the 
bargaining unit; 

3. To recommend policies, standards and guidelines regarding the development and 
application of modern technologies within Eastern Gateway Community College; 

4. To recommend policies, standards and guidelines regarding the acceptable use by 
bargaining unit members of modern technologies with Eastern Gateway Community 
College; 

5. To recommend policies, standards and guidelines regarding the ownership of 
intellectual property as it pertains to the use of modem technologies; 

6. To review existing policies and guidelines related to the use of modem technologies 
and to reconunend appropriate changes; 



7. To engage in other related activities mutually agreed upon by the College and the 
Association. 

The committee will report in writing its findings and recommendations for any changes to the 
College President and the President of the Association. 

The committee shall meet at least once during the fall and spring semesters, unless both the 
College and the Association mutually agree otheiwise. 

Nothing contained herein shall be construed as a waiver of any rights provided to the College or 
the Association under Chapter 411 7 of the Ohio Revised Code to negotiate over matters that 
affect the wages, or terms and working conditions of bargaining unit members. Nor is the 
College prevented from exercising any of its management rights in accordance with this 
bargaining agreement or Ohio law. Specifically, management has the right to adopt and utilize 
any technology, including but not limited to hardware or software, or to create other committees 
related to these issues. Neither the College nor the Association is obligated to implement any of 
the recommendations submitted by the Committee. 

ARTICLE XXVI - PROFESSIONAL DEVELOPMENT REQUESTED BY COLLEGE 

If the College requests in writing that a bargaining unit member attends information 
technology/computer related training and the College pays for the cost of such training 
(excluding travel expenses), the bargaining unit member agrees to remain an employee at the 
College for one (1) year (12 months) after completing the training or the bargaining unit member 
will reimburse the College for the expense of the training. The College reserves the right to 
waive this requirement, through written communication, at its discretion. For the purpose of this 
provision, excluded are required continuing education for Professional Licensing/Certification, 
in-house staff development, and in-service training. 

ARTICLE XXVll - CONTINUED PERFORMANCE 

No member of the bargaining unit or any organization, individual, employee or agent on behalf 
of such member of the bargaining unit shall sponsor or endorse a work stoppage in contravention 
of Chapter 4117 of the Ohio Revised Code. 

ARTICLE XXVIII - MISCELLANEOUS PROVISIONS 

A. Student Load 

1. The unit member's rate of payment for courses conducted will not be affected 
by the number of students in a course. 

2. Prior to the submission/completion of the first draft of each College catalog, the 
College will seek input from the Association regarding course limits. 



B. Loss of Wages 

Unauthorized absence or absence in excess of accumulated leave by bargaining unit 
members will result in the appropriate reduction of wages based on a per day portion of 
the contract salary. 

C. Support Services 

1. Duplication Services 

Copying facilities shall be available to the bargaining unit members on days and 
evenings when classes are in session. Material submitted for copying shall be 
copied according to procedures established by the College Administration. 

2. Lab Assistants 

Employment of laboratory assistants shall be approved by the College 
Administration. 

3. Work Facilities 

Each full-time faculty member shall be provided with work space. 

4. Educational supplies shall be made available to each bargaining unit member at 
no cost according to College defined procedures. 

D. Employment Responsibilities and Regulations 

The College when establishing and changing job descriptions will consider input from the 
Association. Once established or changed such information shall be made known to the 
Association and to the affected unit members. Once established job descriptions may 
only be changed during the annual anniversary month of this Agreement. 

E. Intellectual Property Rights 

1. All material subject to copyright, patent, or trademark, implied or registered, 
created in whole or in part by a bargaining unit member, listing EGCC as the 
author shall remain in whole the property of the College. 

2. All material subject to copyright, patent, or trademark, implied or registered, 
created in whole or in part by a bargaining unit member, listing EGCC and the 
unit member(s) as co- authors shall remain in whole the property of the College. 

3. All material subject to copyright, patent, or trademark, implied or registered, 
created in whole or in part by a bargaining unit member, listing only the unit 
member(s) as the author but created using College resources or as part of the 
discharge of job duties, shall be shared equally between the College and the 
bargaining unit member(s). 



4. All material subject to copyright, patent, or trademark, implied or registered, 
created in whole or in part by a bargaining unit member, listing only the unit 
member(s) but is not part of assigned duties or without the use of College 
resources, shall remain in whole the property of the bargaining unit. 

F. Conflicts oflnterest 

The personal conduct of a bargaining unit member is not within the appropriate concern 
or attention of the Board provided such conduct is not in violation of law, and except as it 
may directly prevent the bargaining unit member from properly performing his/her 
assigned functions during the workday. 

G. Collegiality 

The College will seek input from bargaining unit members on matters of curriculum, 
equipment purchases and other instmctional items. 

A. Morale and Engagement Committee: A Morale and Engagement Conunittee, 
consisting of at least the members outlined below, shall meet at a minimum on 
a quarterly basis. The mission of the sub-committee is to explore ways to 
address employee morale on a continuous basis. The sub-conunittee may 
develop recommendations about employee trainings, communication, 
employee recognition, employee mentoring, administrative and academic 
assessment, follow through for initiatives, and other issues identified by the 
sub-committee. The results of the Morale and Engagement Conunittee's 
meetings shall report to the Labor Management Committee for consideration. 

• One campus faculty member from the Steubenville Campus 
• One campus faculty member from the Youngstown Campus 
• One full time online faculty member 
• One support staff member from the Steubenville Campus 
• One support staff member from the Youngstown Campus 
• One support staff member from the Online programs 
• Three members of the College administration, including one from online 

programs 

Bargaining unit members shall be named by the Association; College 
administration members shall be named by the College President. 

B. Presidents' Open Forums: Twice per year, once during spring semester and 
once during fall semester (or whenever reasonably practicable), the President of 
the College and the President of the Association, at a time and place agreed upon 
by each, shall hold a joint meeting, open to all employees of the College. Through 
interactive discussion with the two presidents, participating employees shall 
present ideas and constructive feedback about ways to improve workplace 
environments and the functioning of the College. 



H. College Calendar 

The College reserves the right to establish and change the academic calendar using the 
definition of Academic Year in Article III. However, in establishing the College calendar, 
input from the Association will be sought prior to the submission of the first draft of each 
College catalog. The College agrees to meet with representatives designated by the 
Association on or before November 15 in order to review the existing College calendar 
before developing any draft of the calendar for a succeeding school year. 

I. Non-Discrimination 

The College shall prohibit adverse actions related to employment decisions, the 
application of any provision of this agreement, and harassment or discriminatory conduct 
of any kind based on age, race, national origin, ancestry, ethnicity, religion, disability, 
genetic and medical information, sex, gender, gender identity, gender expression, gender 
stereotypes, sexual orientation, marital status, veteran status, political affiliation, union 
membership, or union activism. All personally identifiable and medical information 
relating to any of the above shall be considered confidential and will not be released 
except as required by local, state, or federal law. 

J. Student Appeals 

It is the position of the College and the Association that complaints or appeals made by 
students regarding actions or omissions of the College or its employees should be 
resolved in an informal manner whenever possible. To this end, the Student 

Complaint/ Appeals process articulated in the College catalog will be divided into two 
sections: Step One - informal resolution; and Step Two - formal resolution. When a 
student fills out a Student Complaint/ Appeals form, a copy shall be provided to the 
identified bargaining unit member within five ( 5) work days of its submission to the 
department. In the event a student pursues a complaint or appeal to the formal step, the 
bargaining unit member(s) whose actions or omissions are being appealed shall be 
afforded the following protection: 

1. The affected bargaining unit member shall, within five (5) days after they are 
received, completed, or sent by the College, be provided copies of any written 
correspondence, forms, updated Student Complaint/ Appeal forms, repo11s, memos 
or other documents related to the appeal which have been generated by the 
student and/or the student's legal representative(s), or by the College or its legal 
representative(s). 

2. If the bargaining unit member is requested or required to attend a meeting 
related to the formal complaint/appeal, with the College administration, the 
student, the student's legal representative or the College's legal representative, the 
member may be accompanied by a union representative and/or legal counsel. In 
contacting the bargaining unit member to schedule such a meeting, the College 
administrator arranging the meeting will convey to the unit member the 



anticipated attendees at the meeting to the degree which they are known to him or 
her. It is the unit member's responsibility to notify the College administrator prior 
to the meeting whether he/she intends to bring a representative(s), to identify any 
such representative(s), to the degree which they are known and to advise the 
union of the date and subject of any such meeting(s). 

K. Safety and Security 

A committee of eight (8) employees with half appointed by the College and half 
appointed by the Association will be jointly formed to gather information and data on the 
subject of safety and security at the College and make recommendations to the Board of 
Tmstees. The committee will be jointly chaired by a representative of the Association and 
a representative of the College and will be vested with the power to: review all 
security/safety systems of the College, receive quarterly summaries regarding incidents 
and outcomes as generated during the normal course of business by the College 
(preserving at all times any confidentiality required by state and/or federal law), to 
investigate problems and concerns, request information as necessary to carry out the 
committee's purpose and to make specific recommendations to improve the safety and 
security of the College in the following four areas: 

1. Personal safety 
2. Faculty security 
3. Emergency protocol 
4. Cash and financial transactions 

The Committee will report findings and recommendations for any change to the Board of 
Trustees and the Association. 

L. Calamity 

In the event of a calamity, when determining the closure/delay of an EGCC worksite, the 
College will seek input from ODOT and local law enforcement. The College will 
consider the actions taken by surrounding educational facilities in regard to a decision of 
potential closure/delay of the EGCC worksite(s) due to a calamity. 

Decisions for closure or delay of day classes will be made by 7 a.m. except in the event 
of a late developing calamity. Decisions for closure or delay of evening classes will be 
made by 3 p.m. except in the event of a late developing calamity. If an EGCC worksite(s) 
is closed, a staff member cannot be recalled to work. 

If a delay is called due to a calamity, the delay will be announced by indicating the 
opening times of the EGCC worksite(s). If a delay is called due to a calamity and 30 
minutes or more class-time remains as a result of the delayed start, then the class would 
meet. 

In the event of a required evacuation of an EGCC worksite(s), non-maintenance 
employees excluding security/emergency employees cannot be recalled to work after two 



(2) hours of said required evacuation. Additionally, non-maintenance employees are not 
required to remain in a worksite(s) without power, water, heat, or other essential service 
for more than sixty (60) minutes. 

M. Student Grade Changes 

Any issue related to a student grade change shall be addressed in accordance with the 
procedure developed by the Grade Change Appeal Policy Committee. 

N. Technology: Enhanced Courses 

a. Technology-enhanced courses are defined as "any course using IVDL, online 
software, or related technology". 

b. Full-time professional staff teaching technology-enhanced courses will receive 
at least fifteen (15) hours of professional development. Attendance at such 
training is mandatory. In addition, advanced training will be offered to full-time 
professional staff already using enhanced-technology. Advanced training is not 
mandatory. For either introductory (basic) or advanced training, the full-time 
professional staff will be compensated at twenty dollars ($20.00) per hour. 

c. Full-time Professional Staff will have input into section size and the scheduling 
of technology-enhanced courses. 

d. ITV classes will be capped cumulatively at twenty-five (25) students until such 
time when policies/strategies are developed that maintain quality of the 
technology and training of faculty and support staff. 

e. A technology support person will be available at each site to assist students and 
faculty in the technology-enhanced course's classroom. 

0. New Hire Onboarding 

The College will provide the Association with new employee information within thirty 

(30) days after the date of hire. If the College has a new hire onboarding session, the 
Association will have guaranteed access and exclusive time to discuss union issues and 
membership. The Association will receive at least five (5) days' notice prior to such 
session, or whatever amount of notice is practicable from the College under the 
circumstances. 

ARTICLE XXIX - NO REPRISAL CLAUSE 

Neither the College nor the Association shall take any reprisal against any unit member who 
exercises their rights guaranteed by Chapter 4117 of the Ohio Revised Code. 



ARTICLE XXX - EFFECTS OF AGREEMENT 

Neither the Association nor the College waive any rights to bargain or refuse to bargain during 
the term of this Agreement respecting mandatory subjects of bargaining as defined by Chapter 
4117 of the Ohio Revised Code, except as may be limited by Chapter 4117 of the Ohio Revised 
Code. 

ARTICLE XXXI - SEVERABILITY 

In the event there is a conflict between a provision of this Agreement and any applicable state or 
federal law, the applicable state or federal law shall prevail as to that provision. All other 
provisions of this Agreement which are not in conflict with any applicable state or federal law 
shall continue in full force and effect in accordance with their terms. 

If, during the term of this Agreement, there is a change in any applicable state or federal law 
which would invalidate any provision of this Agreement or a provision of this Agreement is 
declared invalid by a court of competent jurisdiction, the parties will meet to negotiate any 
necessary change in the Agreement relative to the affected provision within thirty (30) days by 
demand of either party. 

The College reserves the right to promulgate reasonable rules and regulations. Any item not 
covered in this Agreement may be covered by existing College policy, rule, or regulation, 
provided that such policies, rules, or regulations do not conflict with the provisions of this 
Agreement. 

ARTICLE XXXll - DURATION 

IN WITNESS THEREOF, we, the undersigned representatives of the Board of Trustees and the 
Eastern Gateway Community College Education Association, its officers and members, hereby 
enter into this Agreement on the __ day of , 2021, by and between the Eastern 
Gateway Community College and the Eastern Gateway Community College Education 
Association, effective through July 31, 2024. 



APPENDIX A 

EASTERN GATEWAY COMMUNITY COLLEGE GRIEVANCE REPORT 
FORM 

STEP ONE 

Name of 
Grievant: _______________________________ _ 

Department: ______________________________ _ 

Position: ______________________________ _ 

Date 

File~d~= ---------------------------------
Date of Knowledge of Grievance: ____________________ _ 

Statement of Grievance: (Set forth the facts , dates, and provisions of the Agreement that are 

alleged to have been violated and the redress desired.) 

Signature of Grievant: ____________ Date : ____________ . 

Date Received by Immediate Supervisor: __________________ _ 

Meeting Requested: Yes No Date Meeting 

Held ........................................... . 

Use additional pages if necessary& 



Grievance Report Form - Page 2 
STEP ONE CCONJ'D> 

Disposition by Immediate 
Supervisor: ___________________________ _ 

Employee 

Signature of Immediate Supervisor: ___________________ . 

STEP TWO 
APPEAL TO THE DIVISION ADMINISTRATOR 

Reason for Appeal : Date Presented:------------

Signature of Grievan ... t: ________________________ _ 

Date Received by the Division Administrator ______________ _ 

Date Meeting Held to Discuss Grievance: _________________ . 

Disposition by the Division Administrator: _______________ _ 

Presented t"'"'o.._: ----------------
Dat~e: ____________ _ 

Signature of Division 
Administrator ______________________ _ 

Use additional pages if necessary. 



Grievance Report Form - Page 3 

STEP THREE 
APPEAL JO THE PRESIDENT 

Date Presented: _____________ _ 

Reason for Appeal : _______________________ _ 

Signature of 
Grievant: -----------------------------
Date Received by the President or designee: ________________ _ 

Date Meeting Held to Discuss Grievance: 

Disposition by President or designee: __________________ _ 

Presented to : 
- Employee 

Signature of President or Designee: 

Date: 
-----------~ 

Use additional pages if necessary, 



Grievance Report Form - Page 4 

STEP FOUR 
APPEAL TO BINDING ARBITRATION 

Reason for Appeal :. ________________________ _ 

Signature of Grievant: ___________ Date Presented: _______ _ 

Use additional pages if necessary& 



Years of No Degree 
Bachelors 

Bachelors Masters 
Masters 

Service or Assoc Plus 15 Plus 30 

0 0.8889 1.0000 1.0750 1.1500 1.2250 
1 0.9333 1.0500 1.1278 1.2056 1.2861 
2 0.9778 1.1000 1.1806 1.2612 1.3472 
3 1.0222 1.1500 1.2334 1.3168 1.4083 
4 1.0667 1.2000 1.2862 1.3724 1.4694 
5 1.1111 1.2500 1.3390 1.4280 1.5305 
6 1.1555 1.3000 1.3918 1.4836 1.5916 
7 1.2000 1.3500 1.4446 1.5392 1.6527 
8 1.2444 1.4000 1.4974 1.5948 1.7138 
9 1.2889 1.4500 1.5502 1.6504 1.7749 

10 1.3333 1.5000 1.6030 1.7060 1.8360 
11 1.3778 1.5500 1.6558 1.7616 1.8971 
14 1.4222 1.6000 1.7086 1.1872 1.9582 

17 1.4667 1.6500 1.7614 1.8728 2.0193 
20 1.5111 1.7000 1.8142 1.9284 2.0804 
23 1.5556 1.7500 1.8670 1.9840 2.1415 

26 1.6000 1.8000 1.9198 2.0396 2.2026 

29 1.6444 1.8500 1.9726 2.0952 2.2637 



Tier One Faculty 

2021-2022 2022-2023 2023-2024 

Years of Increase No Degree 
Bachelors 

Bachelors Masters 
Masters 

Service Base 10% or Assoc Plus lS Plus 30 
Increase No Degree 

Bachelors 
Bachelors 

Masters 
Masters 

Base 5% or Assoc Plus 15 Plus 30 

Increase No Degree 
Bachelors 

Bachelors Masters 
Masters 

Base 5% or Assoc Plus 15 Plus 30 

0 $38,500 34,222.65 38,500.00 41,387.50 44,275.00 47,162.50 $40,425.00 35933.78 40425.00 43456.88 46488.75 49520.63 $42,446.25 37,730.47 42,446.25 45,629.72 48,813.19 51,996.66 

1 $38,500 35,932.05 40,425.00 43,420.30 46,415.60 49,514.85 $40,425.00 37728.65 42446.25 45591.32 48736.38 51990.59 $42,446.25 39,615.09 44,568.56 47,870.88 51,173.20 54,590.12 

2 $38,500 37,645.30 42,350.00 45,453.10 48,556.20 51,867.20 $40,425.00 39527.57 44467.50 47725.76 50984.01 54460.56 $42,446.25 41,503.94 46,690.88 50,112.04 53,533.21 57,183.59 

3 $38,500 39,354.70 44,275.00 47,485.90 50,696.80 54,219.55 $40,425.00 41322.44 46488.75 49860.20 53231.64 56930.53 $42,446.25 43,388.56 48,813.19 52,353.20 55,893.22 59,777.05 

4 $38,500 41,067.95 46,200.00 49,518.70 52,837.40 56,571.90 $40,425.00 43121.35 48510.00 51994.64 55479.27 59400.50 $42,446.25 45,277.41 50,935.50 54,594.37 58,253.23 62,370.52 

5 $38,500 42,777.35 48,125.00 51,551.50 54,978.00 58,924.25 $40,425.00 44916.22 50531.25 54129.08 57726.90 61870.46 $42,446.25 47,162.03 53,057.81 56,835.53 60,613.25 64,963.99 

6 $38,500 44,486.75 50,050.00 53,584.30 57,118.60 61,276.60 $40.425.00 46711.09 52552.50 56263.52 59974.53 64340.43 $42,446.25 49,046.64 55,180.13 59,076.69 62,973.26 67,557.45 

7 $38,500 46,200.00 51,975.00 55,617.10 59,259.20 63,628.95 $40,425.00 48510.00 54573.75 58397.96 62222.16 66810.40 $42,446.25 50,935.50 57,302.44 61,317.85 65,333.27 70,150.92 

8 $38,500 47,909.40 53,900.00 57,649.90 61,399.80 65,981.30 $40,425.00 50304.87 56595.00 60532.40 64469.79 69280.37 $42,446.25 52,820.11 59.424.75 63,559.01 67,693.28 72,744.38 

9 $38,500 49,622.65 55,825.00 59,682.70 63,540.40 68,333.65 $40,425.00 52103.78 58616.25 62666.84 66717.42 71750.33 $42,446.25 54,708.97 61,547.06 65,800.18 70,053.29 75,337.85 

10 $38,500 51,332.05 57,750.00 61,715.50 65,681.00 70,686.00 $40,425.00 53898.65 60637.50 64801.28 68965.05 74220.30 $42,446.25 56,593.59 63,669.38 68,041.34 72,413.30 77,931.32 

11 $38,500 53,045.30 59,675.00 63,748.30 67,821.60 73,038.35 $40,425.00 55697.57 62658.75 66935.72 71212.68 76690.27 $42,446.25 58,482.44 65,791.69 70,282.50 74,773.31 80,524.78 

14 $38,500 54,754.70 61,600.00 65,781.10 45,707.20 75,390.70 $40,425.00 57492.44 64680.00 69070.16 47992.56 79160.24 $42,446.25 60,367.06 67,914.00 72,523.66 50,392.19 83,118.25 

17 $38,500 56,467.95 63,525.00 67,813.90 72,102.80 77,743.05 $40,425.00 59291.35 66701.25 71204.60 75707.94 81630.20 $42,446.25 62,255.91 70,036.31 74,764.82 79,493.34 85,711.71 

20 $38,500 58,177.35 65,450.00 69,846.70 74,243.40 80,095.40 $40,425.00 61086.22 68722.50 73339.04 77955.57 84100.17 $42,446.25 64,140.53 72,158.63 77,005.99 81,853.35 88,305.18 

23 $38,500 59,890.60 67,375.00 71,879.50 76,384.00 82,447.75 $40,425.00 62885.13 70743.75 75473.48 80203.20 86570.14 $42,446.25 66,029.39 74,280.94 79,247.15 84,213.36 90,898.64 

26 $38,500 61,600.00 69,300.00 73,912.30 78,524.60 84,800.10 $40,425.00 64680.00 72765.00 77607.92 82450.83 89040.11 $42,446.25 67,914.00 76,403.25 81,488.31 86,573.37 93,492.11 

29 $38,500 63,309.40 71,225.00 75,945.10 80,665.20 87,152.45 $40,425.00 66474.87 74786.25 79742.36 84698.46 91510.07 $42,446.25 69,798.61 78,525.56 83,729.47 88,933.38 96,085.58 



Tier Two Faculty 

2021-2022 2022-2023 2023-2024 

Years of Increase No Degree 
Bachelors 

Bachelors Masters 
Masters 

Service Base 10% or Assoc Plus 15 Plus 30 

Increase No Degree 
Bachelors 

Bachelors Masters 
Masters 

Base 5% or Assoc Plus 15 Plus 30 

Increase No Degree 
Bachelors 

Bachelors Masters 
Masters 

Base5% or Assoc Plus 15 Plus 30 

0 $33,000 29,334 33,000.00 35,475.00 37,950.00 40,425.00 $34,650.00 30800.39 34650.00 37248.75 39847.50 42446.25 $36,382.50 32,340.40 36,382.50 39,111.19 41,839.88 44,568.56 

1 $33,000 30,799 34,650.00 37,217.40 39,784.80 42,441.30 $34,650.00 32338.85 36382.50 39078.27 41774.04 44563.37 $36,382.50 33,955.79 38,201.63 41,032.18 43,862.74 46,791.53 

2 $33,000 32,267 36,300.00 38,959.80 41,619.60 44,457.60 $34,650.00 33880.77 38115.00 40907.79 43700.58 46680.48 $36,382.50 35,574.81 40,020.75 42,953.18 45,885.61 49,014.50 

3 $33,000 33,733 37,950.00 40,702.20 43,454.40 46,473.90 $34,650.00 35419.23 39847.50 42737.31 45627.12 48797.60 $36,382.50 37,190.19 41,839.88 44,874.18 47,908.48 51,237.47 

4 $33,000 35,201 39,600.00 42,444.60 45,289.20 48,490.20 $34,650.00 36961.16 41580.00 44566.83 47553.66 50914.71 $36,382.50 38,809.21 43,659.00 46,795.17 49,931.34 53,460.45 

5 $33,000 36,666 41,250.00 44,187.00 47,124.00 50,506.50 $34,650.00 38499.62 43312.50 46396.35 49480.20 53031.83 $36,382.50 40,424.60 45,478.13 48,716.17 51,954.21 55,683.42 

6 $33,000 38,132 42,900.00 45,929.40 48,958.80 52,522.80 $34,650.00 40038.08 45045.00 48225.87 51406.74 55148.94 $36,382.50 42,039.98 47,297.25 50,637.16 53,977.08 57,906.39 

7 $33,000 39,600 44,550.00 47,671.80 50,793.60 54,539.10 $34,650.00 41580.00 46777.50 50055.39 53333.28 57266.06 $36,382.50 43,659.00 49,116.38 52,558.16 55,999.94 60,129.36 

8 $33,000 41,065 46,200.00 49,414.20 52,628.40 56,555.40 $34,650.00 43118.46 48510.00 51884.91 55259.82 59383.17 $36,382.50 45,274.38 50,935.50 54,479.16 58,022.81 62,352.33 

9 $33,000 42,534 47,850.00 51,156.60 54,463.20 58,571.70 $34,650.00 44660.39 50242.50 53714.43 57186.36 61500.29 $36,382.50 46,893.40 52,754.63 56,400.15 60,045.68 64,575.30 

10 $33,000 43,999 49,500.00 52,899.00 56,298.00 60,588.00 $34,650.00 46198.85 51975.00 55543.95 59112.90 63617.40 $36,382.50 48,508.79 54,573.75 58,321.15 62,068.55 66,798.27 

11 $33,000 45,467 51,150.00 54,641.40 58,132.80 62,604.30 $34,650.00 47740.77 53707.50 57373.47 61039.44 65734.52 $36,382.50 50,127.81 56,392.88 60,242.14 64,091.41 69,021.24 

14 $33,000 46,933 52,800.00 56,383.80 39,177.60 64,620.60 $34,650.00 49279.23 55440.00 59202.99 41136.48 67851.63 $36,382.50 51,743.19 58,212.00 62,163.14 43,193.30 71,244.21 

17 $33,000 48,401 54,450.00 58,126.20 61,802.40 66,636.90 $34,650.00 50821.16 57172.50 61032.51 64892.52 69968.75 $36,382.50 53,362.21 60,031.13 64,084.14 68,137.15 73,467.18 

20 $33,000 49,866 56,100.00 59,868.60 63,637.20 68,653.20 $34,650.00 52359.62 58905.00 62862.03 66819.06 72085.86 $36,382.50 54,977.60 61,850.25 66,005.13 70,160.01 75,690.15 

23 $33,000 51,335 57,750.00 61,611.00 65,472.00 70,669.50 $34,650.00 53901.54 60637.50 64691.55 68745.60 74202.98 $36,382.50 56,596.62 63,669.38 67,926.13 72,182.88 77,913.12 

26 $33,000 52,800 59,400.00 63,353.40 67,306.80 72,685.80 $34,650.00 55440.00 62370.00 66521.07 70672.14 76320.09 $36,382.50 58,212.00 65,488.50 69,847.12 74,205.75 80,136.09 

29 $33,000 54,265 61,050.00 65,095.80 69,141.60 74,702.10 $34,650.00 56978.46 64102.50 68350.59 72598.68 78437.21 $36,382.50 59,827.38 67,307.63 71,768.12 76,228.61 82,359.07 
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DIVISION CHAIR'S JOB DESCRIPTION   
  

  
DIVISION TITLE ___________________________________________________________________  
  
DESCRIPTION: The Division Chair receives direction from, and is directly responsible to their 
respective Dean. The Division Chair is assigned at the discretion of the Dean each academic year and 
will be provided a minimum of six (6) hours credit equivalency per semester (fall, spring, and summer).  

QUALIFICATIONS: (I) Shall possess minimum qualifications to serve as a faculty member 
and shall have a minimum of 2 years of higher education teaching experience; (2) Shall 
possess faculty qualification to satisfy state requirements if applicable.  

RESPONSIBILITIES FOR SIX (6) HOUR CREDIT EOUIVALENCY*:  

I. Ensure alignment of the discipline with the college mission, core values, guiding principles, 
and strategic plan.  

2. Coordinate and report faculty recommendations for short and long-range planning to the 
Dean of Academics.  

3. Manage student population: grade appeals, mediate student/adjunct relationships  
4. Support the Dean of Academics in strategic oversight, operational plans, and budget 

preparation.  
5. Propose, develop, and review discipline curriculum through appropriate governance 

structures.  
6. Coordinate recruiting, interviewing, hiring, and mentoring of all faculty in the division.  
7. Supervise and evaluate Online-Based Faculty and adjunct faculty who are assigned to the 

specific division.    
8. Assist transcript evaluators in determining course equity.  
9. Responsible for ongoing quality improvement in course content, syllabi, assessment 

requirements, and maintaining course masters.  
10. Supervise, coordinate, and organize labs for science and technical courses, to include 

compliance with safety and hygiene policies, maintenance and annual inventory of lab 
including ordering of supplies.  

11. Assist with scheduling and staffing classes and labs.  
12. Coordinate with Dean and division faculty in selection of course materials.  
13. Organize and coordinate faculty meetings within the discipline, as needed with at least 

one per year.   
  

•to be compensated as release time  
  



  
RESPONSIBILITIES FOR ADDITIONAL CREDIT HOUR EQUIVALENCY 
(CHE) PER SEMESTER:  

• Oversight of multiple disciplines, if applicable ( I CHE)**  
• Oversight of multiple courses in the discipline, if applicable (l CHE)**  
• Oversight of multiple sections within a course, if applicable (I CHE)**  
• For every course section in one program or across multiple programs, the Division Chair, 

if they elect, will receive 0.1 hour credit equivalency in release time to supervise up to a 
maximum of 50 sections.  

••to be compensated as additional release time  
  
  
  
  
  
  

  



 

PROGRAM CHAIR'S JOB DESCIPTION 
 
 

PROGRAM TITLE__________________________________________________   

DESCRIPTION: The Program Chair receives direction from, and is directly responsible to, 
the Dean of   . The Program Chair is assigned at the discretion of the  
Dean each academic year and will be provided three (3) or six (6) hours credit equivalency per 
semester (fall, spring, and summer). The determination of the number of credits equivalency 
for each program shall be decided annually by the end of the spring semester by the Labor 
Management Committee. 

QUALIFICATIONS: (1) Shall possess minimum qualifications to serve as a faculty member 
and shall have a minimum of 2 years of higher education teaching experience; (2) Shall possess 
faculty qualification to satisfy state requirements if applicable. 

RESPONSIBILITIES FOR THREE (3) OR SIX (6) HOURS CREDIT EQUIVALENCY*: 
 
1. Ensure alignment of program with the college mission, core values, guiding principles, 

and strategic plan. 
2. Coordinate and report faculty recommendations for short and long-range planning to 

divisional dean. 
3. Manage student population: recruitment, acceptance, probation, and dismissal. 
4. Coordinate faculty recommendations and provide written input for annual program(s) 

budget preparations. 
5. Plan, prepare, and document advisory board meetings, if applicable. 
6. Coordinate recruiting, interviewing, hiring and mentoring of faculty in the program. 
7. Supervise and evaluate Online-Based Faculty and adjunct faculty who are assigned to the 

specific division.   
8. Responsible for ongoing quality improvement in course content, syllabi, program 

handbook, assessment requirements, and maintaining course masters. 
9. Supervise, coordinate, and organize labs for science and technical courses, to include 

compliance with safety and hygiene policies, maintenance and annual inventory of lab 
including ordering of supplies.  

10. Coordinate student rotations for clinical/practicum laboratory: education, application 
including securing off-campus sites and contracts, if applicable. 

11. Assist the Dean in coordinating proficiency and entrance examinations and overseeing 
portfolio students. 

12. Coordinate with Dean and program faculty in selection of course materials. 
 

*to be compensated as release time



 

 
RESPONSIBILITIES FOR ADDITIONAL CREDIT HOUR EOUIVALENCY (CHE) PER  
SEMESTER.: 
 

● Oversight of additional program, if nested (1 CHE) ** 
● Oversight of additional program, if not nested (3 CHE)** 
● Participation in Clinical Coordinator activities, if applicable (1 to 3 CHE)** 
● Preparation for obtaining accreditation status, if applicable ( I CHE)** 
● Program Review for Academic Program Review Committee ( 1 CHE for annual, 3 CHE 

for 3 year)*** 
● Program expansion (2 CHE)*** 
● For every course section in one program or across multiple programs, the Program Chair, if they 

elect, will receive 0.1 hour credit equivalency in release time to supervise up to 50 sections. 
 
** to be compensated as additional release time 
 



 

PROGRAM DIRECTOR'S JOB DESCRIPTION 
 

 
 

PROGRAM  TITLE ______________________________________________________________ 
 
DESCRIPTION: The Program Director receives direction from, and is directly responsible to, the Dean of 
Health, Science and Public Service. The Program Director is assigned at the discretion of the Dean each 
academic year and will be provided a minimum of six (6) hours credit equivalency per semester (fall, spring, 
and summer). 

QUALIFICATIONS: (I) Shall possess minimum qualifications to serve as a faculty member and 
shall have a minimum of 2 years of higher education teaching experience; (2) Shall possess faculty 
qualification to satisfy state and/or national accreditation.    

RESPONSIBILITIES FOR SIX (6) HOUR CREDIT EQUIVALENCY* 

1. Ensure alignment of program with the college mission, core values, guiding principles, 
and strategic plan. 

2. Coordinate and report faculty recommendations for short and long-range planning to 
the divisional Dean. 

3. Manage student population: recruitment, acceptance, probation, and dismissal. 
4. Coordinate faculty recommendations and provide written input for annual program(s) 

budget preparations. 
5. Plan, prepare, and document advisory board meetings. 
6. Coordinate recruiting, interviewing, hiring, and mentoring of all faculty in the program. 
7. Supervise, evaluate, and coordinate information dissemination with online-based faculty 

and adjunct faculty who are assigned to the specific program.  
8. Responsible for ongoing quality improvement in course content, syllabi, program 

handbook, assessment requirements, and maintaining course masters. 
9. Supervise, coordinate, and organize labs for public safety discipline specific courses, 

technical courses, and science, to include compliance with safety and hygiene policies, 
program accreditation requirements, applicable industry specific consensus documents, 
and annual inventory of lab, to including ordering of supplies. 

10. Coordinate student rotations for clinical, practical, and laboratory: education, application 
including securing off-campus sites and contracts, and memorandums of understanding with 
external partners. 

11. Assist the Dean in coordinating proficiency and entrance examinations and overseeing 
portfolio students. 

12. Coordinate with Dean and program faculty in selection of course materials. 
13. Coordinate with and recommend to Dean class schedules. 
14. Coordinate with and recommend to Dean faculty teaching assignments. 
 
*To be compensated as release time or as supplemental pay as agreed upon by the Director and Dean. 

 



 

 
RESPONSIBILITES FOR ADDITIONAL CREDIT HOUR EQUIVALENCY (CHE) 

PER SEMESTER: 
 

• Oversight of additional program, if nested (1 CHE) ** 
• Oversight of additional program, if not nested (3 CHE)** 
• Performance of clinical coordinator duties, if applicable (3 CHE)** 
• Preparation for site visit, if applicable (3 CHE)*** 
• Annual accreditation report, if applicable (1 CHE)*** 
• Self-Study for outside accreditor, if applicable (3 CHE)*** 
• Program Review for Academic Program Review Committee (1 CHE for annual, 3 

CHE for 3 year)*** 
• Program expansion (2 CHE)*** 
• For every course section in one program or across multiple programs, the Program 

Director, if they elect, will receive 0.1 hour credit equivalency in release time to 
supervise up to 50 sections. 

 
**to be compensated as additional release time 
***to be paid at adjunct rate 
 
 
 
 
 



 

LEAD FACULTY JOB DESCRIPTION 
 

 
DISCIPLINE:    
 

DESCRIPTION: In order to address growth challenges and provide stability and consistency Lead 
Faculty will assist and support the Division Chair, Program Chair, or the Program Director with the 
responsibilities that are outlined in their respective job descriptions. The Lead Faculty receives direction 
from and is directly responsible to the Dean of the area in which s/he works. The Lead Faculty is 
assigned at the discretion of the Dean each academic year and will be provided a minimum of four (4) 
hours credit equivalency per semester (fall, spring, and summer). 
QUALIFICATIONS: (1) Shall possess minimum qualifications to serve as a full-time faculty 
member and shall have a minimum of 2 years of higher education teaching experience; (2) 
Shall possess faculty qualification to satisfy state and/or national accreditation. 

RESPONSIBILITIES FOR FOUR (4) HOUR CREDIT EQUIVALENCY: 

1. Become an observer in a maximum of 30 sections. 
2. Mentor adjunct faculty when issues arise with grading, attendance, and 

student complaints. 
3. Check that weekly attendance has been logged by the adjunct consistent with the college’s 

requirements. 
4. Check the adjunct’s gradebook weekly to insure timely grading of 

assignments. 
5. Review adjunct’s interactions with students within announcements, journals, discussions, 

and other assignments. 
6. Ensure that the adjunct is responding to students’ emails in a timely fashion. 
7. Check that the adjunct has completed grading of all assignments at the end of 

the term, before final grades are due. 
 

RESPONSIBILITIES FOR ADDITIONAL CREDIT HOUR EQUIVALENCY PER          
SEMESTER: 

A Lead Faculty may elect to supervise beyond 30 sections. Each additional section, up to 
50 sections, would add 0.1 additional hours credit equivalency which can be compensated 
either in release time or by supplemental contract.  Beyond 50 sections, a Lead Faculty may 
elect to supervise additional sections with the agreement of the appropriate Dean.  
Compensation for workloads beyond 50 sections will be by supplemental contract only at 
the same ratio of 0.1 hour credit equivalency per section. 
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