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ARTICLE | -- RECOGNITION AND DEFINITIONS

ASSOCIATION RECOGNITION

The Paulding Exempted Village Board of Education recognizes the Paulding Education
Association OEA/NEA as the sole and exclusive representative for the purposes and exercise of
such rights as defined and set forth in O.R.C. 4117 or as may be set forth in this Agreement for all
employees in the bargaining unit as set forth in Section "B" herein.

BARGAINING UNIT DEFINITION

The bargaining unit will be defined as all certificated personnel employed by the Board of
Education whether on leave, on per diem basis, or otherwise employed, or any other person
performing or to perform any work normally performed by employees or any similar work, including
by way of illustration only but not limitation, classroom teachers (K-12, adult, special, vocational,
and substitutes), guidance counselors, school psychologist, librarians, school nurses, junior high
athletic director, tutors, and employees under extracurricular or supplemental contracts. The
Superintendent, Assistant Superintendent, if any, principals, athletic director, assistant principals
or other administrative personnel, if any, where their administrative duties are at least fifty (50)
percent of their assigned time, confidential employees, management level employees,
supervisors, casual substitutes, and seasonal and casual employees as determined by the State
Employment Relations Board (hereinafter referred to as SERB) shall not be considered to be a
part of the bargaining unit.

No employee as defined in Section 3319.09 of the Revised Code shall be designated as a
supervisor, a management level employee, or administrator excluded from the bargaining unit
unless he/she is employed under a contract governed by Section 3319.01, 3319.011, or 3319.02
of the Revised Code, and is assigned to a position for which a certificate is required by divisions
(C), (D), (E), (F), (G), (H), (¥), (L), and (M) of Section 3319.22 of the Revised Code, or is a
supervisor certified under division (1) of Section 3319.22 of the Revised Code.

Association representation will include any newly created position unless such employment
position is among those excluded and noted above.

DEFINITIONS

Board of Education - Paulding Exempted Village School District Board of Education

Board - Anyone designated to act on behalf of the Board of Education in a particular situation.

Superintendent - Superintendent or designee

Association - Paulding Education Association OEA/NEA
Employee - A member of the bargaining unit as defined in 3319.09 of the Revised Code.
Day - A calendar day, unless otherwise specified.

Casual Substitute - Those substitutes working for less than forty-five (45) consecutive school days,
excluding calamity days and up to two days of absence for iliness.
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ARTICLE Il - NEGOTIATIONS

COMMITMENT TO BARGAIN/SCOPE OF NEGOTIATIONS

The Board shall enter into negotiations with the Association for the purpose of achieving a signed
Agreement covering compensation, hours, terms, and other conditions of employment, the
continuation, modification, or deletion of any existing provision of a collective bargaining
agreement, other matters of concern of the Association or the Board.

Both parties agree to conduct negotiations in "Good Faith." "Good Faith" requires that the
Association and the Board provide reasons for their proposals and counterproposals and be willing
to react to each other's proposals and make concessions with the intent of reaching agreement. If
a proposal is unacceptable to one of the parties, that party is obligated to give its reasons and/or
offer counterproposals. "Good Faith" does not mean that either negotiations team is given
authority to make final commitment for the Board or Association.

ACCESS TO INFORMATION

Upon request by the Association and in compliance with the Ohio Revised Code, Section 149.43,
the Board shall supply all public information, financial or otherwise, relative to the operation of the
school district.

Upon request of the Association, the Board and Superintendent agree to furnish in a reasonable
period of time such other routinely prepared information as will assist the Association in
developing intelligent, accurate, and constructive proposals on behalf of the employees. In
addition, the Board and the administration will grant reasonable requests for any other pertinent
information which may be relevant to negotiations.

The Association agrees to furnish all available information for its proposals to the Board's
negotiating team to support the Association's position(s).

Personal notes and/or rationale developed to support proposals shall not be construed as
information available for exchange except as may be divulged as part of a proposal or as
otherwise may be released by the respective parties.

DIRECTED REQUESTS

The filing of the Notice to Negotiate to open negotiations shall be in writing and either be mailed or
hand delivered to the receiving party. Board requests shall be directed to the president of the
Association. Association requests shall be directed to the Superintendent.

A representative of the Association will meet with the Superintendent for the purpose of
establishing a mutually satisfactory time, date and place for the initial negotiations session.

Unless the parties mutually agree otherwise, a date for the initial negotiations session shall be set
within fifteen (15) weekdays (M-F) following receipt of a Notice to Negotiate by either party.



COMPOSITION OF NEGOTIATING TEAMS

The Association shall, without restriction, select those individuals who shall comprise the
Association's negotiating team.

The Board shall, without restriction, select those individuals who shall comprise the Board's
negotiating team.

Except by mutual agreement, the total number of representatives for each party will not exceed
five (5).

INITIAL NEGOTIATING SESSION/SUBSEQUENT NEGOTIATING SESSION

The parties shall exchange issues or packages at the first actual bargaining session.

All negotiations shall be conducted in private session exclusively between said representatives.
CAUCUS

Upon request of either party, the negotiating session shall be recessed to permit the requesting
party to caucus.

PROGRESS REPORTS

Upon approval of both parties, periodic progress reports may be issued to the general public. This
provision shall not be construed to prohibit the communication of the status, nature or progress of
negotiations to the membership of each of the parties.

AGREEMENT

1. As tentative agreement is reached on each item during the negotiating period, the
Agreement shall be reduced to writing and initialed by each team.

2. If agreement is reached on matters being negotiated, the tentative agreements reached
between the negotiating teams shall be reduced to writing and submitted to the Association
for its consideration. If ratified, such written Agreement shall be submitted to the Board of
Education for its consideration. The Board of Education shall take action at its next regular
or special meeting which shall be not more than thirty (30) days from the date of receipt of
the ratified Agreement from the Association.

FINAL AGREEMENT

Upon approval by both the Association and the Board of Education, three (3) copies of the total
Agreement shall be signed by the President of the Board of Education, the Superintendent, the
Association president, and the Association negotiations chairperson. Both parties shall retain a
signed copy of the final Agreement which shall be binding upon both parties. Within thirty (30)
days of the execution of the final Agreement, the third copy will be submitted to SERB in fulfillment
of its rules and regulations.



J.

DISAGREEMENT

1.

Mutually Agreed Alternate Dispute Resolution Procedure

The impasse resolution procedures herein shall supersede the dispute settlement
procedures set forth under O.R.C. 4117.14 (C)(2) through 4117.14 (D)(1) as provided for
under ORC 4117 (C)(1)(f) in the negotiations for a successor contract. ORC 4117.14 (D)(2)
and provisions thereafter shall then apply.

Responsibilities

The parties pledge themselves to negotiate in good faith, and in the event of failure to reach
agreement, to utilize in good faith such mediatory facilities as are or may be provided.

Mediation

if agreement is not reached on matters being negotiated after thirty (30) days from the filing
of the Notice to Negotiate, either party may declare an impasse and request that an impartial
mediator be appointed. The Federal Mediation and Conciliation Service (FMCS) shall be
requested to appoint a mediator, and the selection shall be in accordance with FMCS rules.

In the event that the FMCS makes a policy not to provide assistance to public school districts
or is otherwise unable to provide services to the parties, either party or the parties jointly
shall petition, in writing, the American Arbitration Association to provide a list of seven (7)
names. If there are no names acceptable on this list to one of the two parties, that party may
request a second list. The parties shall alternately strike a name until one remains, and that
person shall serve as the mediator. The cost of securing and utilizing a mediator, if any, shall
be shared equally by the Board and the Association.

The mediator shall have the authority to schedule and conduct meetings for the purpose of
assisting the parties to reach a settlement of the impasse.

Both parties hereby agree to give, upon request, such information as the mediator deems
necessary.

Ultimate Impasse

The parties shall be deemed to be at an ultimate impasse (mediation has failed) if agreement
has not been reached within thirty (30) calendar days of the initial mediation session, unless
otherwise agreed.



ARTICLE Iil -- ASSOCIATION RIGHTS

Exclusive recognition shall entitle the Association to the following organization rights:

A

NON-DISCRIMINATION/NON-REPRISAL

The Board hereby agrees that every employee shall have the right to organize, join, and support
the Association for the purpose of engaging in professional bargaining and other lawful concerted
activities for mutual aid and protection. The Board agrees that it will not discriminate against any
member of the bargaining unit because of the exercise of any of their legal and constitutional
rights; the Board will not discriminate against any employee by reason of his/her Association
activities or professional membership, bargaining activities, or utilization of the grievance
procedure.

There will be no reprisals or penalties of any kind taken against or levied upon any employee by
reason of his’her membership in the Association or participation in any of its activities.

RIGHTS UNDER THE LAW

Nothing contained herein will be construed to restrict or deny any rights employees may have
under the law or any other applicable rules or regulations, except as may be expressly set forth
herein.

USE OF SCHOOL BUILDINGS AND EQUIPMENT

The Association will have the right to use school buildings for official Association business without
cost at reasonable times for meetings, except for levy, issue or candidate campaign-related
meetings. Per Board Policy and Ohio law, school premises shall not be used to raise funds for
political purposes. Arrangements for general membership, building, or other large meetings will be
made with the respective building principal. Any added costs over and above the normal
operational costs of the building will be borne by the Association.

The Association building representative will have permission to use school equipment for official
Association business when such equipment is not being used for classroom instruction or office
work, provided that it is not being used for any levy, issue or candidate campaign-related
communications. Employees using such equipment must be competent in the operation of said
equipment. No equipment shall be removed from the building in which it is located without the
permission of the principal. Supplies used in connection with such equipment will be furnished by
or paid for by the Association. Any such supplies expended as a result of such equipment use
may be purchased from the Board at the same cost as incurred by the Board.

ASSOCIATION BUSINESS DURING SCHOOL HOURS

The Association shall be permitted to transact its official business on school property during the
school day as long as it will not interfere with the teaching responsibilities of an employee or
attempt to interrupt normal school operations. The principal has the right to halt any activities
which will interrupt normal school activities.



The President of the Association and/or a designee and/or the UniServ Consultant for the
Association shall have the right to visit schools and individual employees so long as such visits will
not interfere with the normal teaching duties of the employee to be contacted.

DISSEMINATION OF INFORMATION

The Association or its representatives shall have the right to do the following with respect to official
Association business:

1:

2,

3.

4.

Place notices, circulars, and other material in all employees' mailboxes.

Use the inter-school mail and e-mail systems to distribute material of the type described
above.

Use, in each building, a reasonable amount of space on existing employee bulletin boards.

Make brief announcements following the conclusion of building faculty meetings.

PAYROLL DEDUCTION/ASSOCIATION MEMBERSHIP

The following payroll deductions will be provided at no cost to the employee:

1.

Association dues - Employees within the bargaining unit new to the District or new to
membership may sign and deliver to the Association treasurer, who will provide a copy to the
Board treasurer, an authorization for deduction from their paycheck of membership dues of
the recognized Association and its affiliates. Such authorization shall continue in effect until
such time as the employee or the Association treasurer gives written notice to the Treasurer
of the Board to discontinue such deductions or employment with the Board terminates.

PEA Scholarship fund contributions will operate in the same manner, using a form to be
agreed upon.

Association dues deduction shall be made in twenty (20) equal installments, for all
individuals so authorizing, beginning with the first paycheck in November and for the
remaining paychecks for that school year payroll except for the third check of the month
when it occurs. Payroll deduction shall continue in equal amounts from each subsequent
paycheck until all installments have been deducted. The Treasurer of the Board, on the date
payroll checks are distributed, will wire transfer to the Association the amount of dues so
deducted. In order to take advantage of this deposit the Association must keep an account
at the same bank that the Board deposits its payroll into.

Any individual who wishes to cancel their membership must notify the Association treasurer
in writing between August 1 and August 31, except as prohibited by law. Within two (2) days
of the receipt of written notification from any member of the bargaining unit to discontinue
their authorization of payroll deduction for their Association dues, the Association Treasurer
and the Board Treasurer will relay any membership changes to the other.

Association dues rates shall be transmitted to the Board Treasurer by the Association prior
to the first week of November for the purpose of determining amounts to be payroll
deducted. The Board will promptly transmit all amounts so deducted to the Association. The
Board will accompany each such transmittal with a list of the names of bargaining unit
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members for whom all such deductions were made, the period covered, and the amounts
deducted for each.

2. FCPE (Fund for Children and Public Education) and PEA Scholarship fund contributions of
not less than $1.00 per payroll deduction. The Treasurer of the Board, on the date payroll
checks are distributed, will wire transfer to the Association the amount for each deduction. In
order to take advantage of this deposit the Association must keep an account at the same
bank that the Board deposits its payroll into.

SCHOOL BOARD

1.  Meeting Notice and Agenda -- The President of the Association will be given notice and
supplied with an agenda of all regular and special Board meetings at the same time they are
made available to the Board or the press, whichever comes first.

2.  Association Participation -- A representative of the Association shall be permitted to address
the Board at each Board meeting. The Association may also arrange to be placed on the
agenda by submitting a written request forty-eight (48) hours in advance of the meeting to
the Superintendent.

3.  Minutes and Other Public Documents -- At no cost to the Association, the president of the
Association will be supplied with minutes, attachments, addenda, special reports, financial
statements and similar documents used by the Board in the course of school operations. In
addition, the Board and the administration will grant reasonable requests for any other
readily available and pertinent information which may be relevant to negotiations.

ASSOCIATION LEAVE

Those employees elected as officers, appointed as committee members, or elected as delegates
to meetings of the Ohio Education Association or other State and National organizations affiliated
with same may attend official meetings of these bodies which are required of them in their elected
or appointed positions without loss of pay. No expense for such meetings, other than substitute
service, shall be paid by the Board. No more than three (3) members of the bargaining unit may
be absent from regular assignments at any one time.

INPUT INTO POLICY CHANGES

The Association will be afforded the opportunity to consult with the administration on any new
madified, or board adopted policies that relate to the educational curriculum or working conditions
of bargaining unit members. The Association shall be given the opportunity to advise the Board
with respect to such matters prior to their adoption and/or general publication. The opportunity to
advise in no way diminishes the Association’s rights.

ASSOCIATION PRESIDENT SCHEDULE

The Association President(s), or Designee, shall be permitted to leave the building during his/her
preparation period for purposes of conducting Association business.

Subject to restrictions contained below, the Board agrees to schedule an additional conference

period each day for the Association President. This conference period is for the purpose of
conducting Association business and communicating with the administration regarding Association
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matters. This special conference period is subject to the restrictions contained in Article IlI,
Section D of this Agreement.

The parties agree that the Board has the authority to arrange the Association President's schedule
to best accommodate this special planning period including but not limited to increasing the
number of students in study halls. If a grievance or unfair labor practice charge is filed against the
Board regarding this special planning period, or if the Board receives a written complaint from an
employee affected by this arrangement, the special planning period will be ended and the current
President will revert to a normal schedule.

FAIR SHARE FEE

The Association and the Board agree that they will maintain compliance with all the relevant
constitutional and statutory requirements for fair share fee. Should fair share fee be found to be
constitutional in the future, the language in this section from August 1, 2017 to July 1, 2021
Negotiated Agreement shall be restored in its entirety. Below is the 2017-2021 language that is not
currently in force.

The Association further agrees to defend and indemnify the Board for any cost, demands, suits, or
liability incurred as a result of the implementation and enforcement of this Article.

Fair share fee shall be an exclusive right conferred upon the Association as the exclusive
representative agent.

Unless otherwise specified herein, the Board agrees to automatic payroll deduction, as a condition
of employment, of an amount equal to the total dues and assessments of the Association from the
pay of all employees who elect not to become members of the Association or from those who elect
not to remain members of the Association.

Payroll deduction of such annual fair share fees for all regularly employed non-Association
members shall commence with the first payday that occurs on or after January 15 annually and
continue through all remaining pay periods over which Association membership dues and
assessments are deducted.

In the case of employees either newly hired after the beginning of the school year, or newly
entering the bargaining unit, the payroll deduction shall commence on the first pay date on or after
the later of;

(i) Sixty days of employment in a bargaining unit position (which shall be the required
probationary period) or

(i) January 15th.

Any substitute employed for sixty (60) consecutive days who does not choose to become a
member of the Association will be subject to such annual fair share fees retroactive to the first day
of employment. Such substitutes working one-half time or less than that of the regular full-time
employee shall be subject to fair share fees of one-half (1/2) of the full annual amount withheld
from each full-time employment fee payer.

Beginning with the first paycheck after the ninetieth consecutive day of employment or whenever
the salary of a one-half (1/2) rate fair share fee payer substitute(s) exceeds one-half of the salary
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paid to a regular full-time employee, whichever comes first, such substitutes shall be subject to the
full annual amount of the fair share fees retroactive to the first day of employment.

Upon notification from the Association that an employee has terminated Association membership,
the Treasurer of the Board shall commence the check-off of the annual fair share fee with respect
to such former member. The amount of the fee to be deducted by such check-off shall be the total
of the annual dues and assessments of the Association less the amount previously paid through
employee authorized payroll deduction. The deduction of the amount to be deducted shall
commence on the first payday occurring on or after forty-five (45) days from the termination of
membership.

Association dues and assessment rates and annual fair share fee rates shall be transmitted by the
Association to the Board Treasurer for the purpose of determining amounts to be payroll-
deducted. The Board will promptly transmit all amounts so deducted to the Association.

The Board will accompany each such transmittal with a list of the names of employees for whom
all such deductions were made, the period covered, and the amounts deducted for each.

The Association represents to the Board that an internal rebate procedure has been established in
accordance with Section 4117.09(C) of the Revised Code and that a procedure for challenging the
amount of the representation fee has been established and will be given to each member of the
bargaining unit who does not join the Association and that such procedure and notice shall be in
compliance with all applicable state and federal laws and the Constitutions of the United States
and the State of Ohio.

No non-member filing a timely demand shall be required to subsidize partisan political or
ideological causes not germane to the Association's work in the realm of collective bargaining.

Upon timely demand, non-members may apply to the Association for an advance reduction/rebate
of the fair share fee pursuant to the internal procedure adopted by the Association.

The Association agrees to indemnify the Board of Education for any cost or liability incurred as a
result of the implementation and enforcement of this provision provided that:

1.  The Board shall give a ten (10) day written notice of any claim made or action filed against
the Board by a non-member for which indemnification may be claimed;

2. The Association shall reserve the right to designate counsel to represent and defend the
Board;

3. The Board agrees to (a) give full and complete cooperation and assistance to the
Association and its counsel at all levels of the proceeding, (b) permit the Association or its
affiliates to intervene as a party if it so desires, and/or (c) not oppose the Association or its
affiliates' application to file briefs amicus curiae in the action;

4. The action brought against the Board must be a direct consequence of the Board's good
faith compliance with the fair share fee provision of the collective bargaining agreement
herein; however, there shall be no indemnification of the Board if the Board intentionally or
willfully fails to apply (except due to court order) or misapplies such fair share fee provision
herein.



SAFETY COMMITTEE

A district safety committee will be formed to promote a safe and healthy work environment. The
committee will consist of representatives from the Paulding Education Association, the Ohio
Association of Public School Employees Chapter 550, and the Administration.

The committee will be given the freedom to establish its own methods of operation including
electing a chairman and setting the rules of attendance. It is preferable that a representative from
each building for each employee group be appointed to the committee. This will allow for easy
access by the employees in each building.

Meetings will be scheduled on a regular basis by the committee. The commitiee will be
responsible to report health and safety issues to the Superintendent. The district will assist the
committee in obtaining training materials and other resources. Every effort will be made to hold
meetings during normal working hours.

CONSORTIUM INSURANCE ADVISORY COMMITTEE

The Board and the Association agree an advisory group named by the Association shall meet with
the Superintendent and Treasurer prior to or immediately after each Insurance Consortium Board
meeting. These advisory meetings shall be held when a full agenda has been established by the
governing bodies.

The Advisory Committee shall provide input to the Superintendent and Treasurer concerning
issues related to the consortium. The Superintendent and Treasurer shall keep the advisory
members fully informed on all issues and business being conducted by the consortium’s governing
board.

A member of the Association shall be provided release time to attend the Consortium meetings as

an observer to the proceedings. The attendance of the Association shall be subject to the
approval of the governing board.
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ARTICLE IV -- GRIEVANCE PROCEDURE

PURPOSES:

The following purposes are presented as a framework from which the grievance procedures
hereinafter set forth have been developed, and according to which they are to be conducted:

1. To secure, at the lowest possible administrative level, equitable solutions to grievances
which arise from time to time. Both parties agree that these proceedings will be kept as
informal and confidential as may be appropriate at any level of the procedure.

2. To insure that a complaint is considered fairly, with all due speed, and without prejudice or
reprisal.

DEFINITIONS:

"Grievance" is defined as a claim that there has been a violation, misinterpretation or
misapplication of:

1.  a specific provision of this Agreement; or
2. established Board policy, rules, regulations, or practices.

The term "grievant" shall be taken to mean any member of the bargaining unit, any group of
members acting as a class, the Association itself acting on behalf of itself or for any member or
group of members of the bargaining unit.

"Days" as used in this procedure shall be any day Monday through Friday exclusive of negotiated
or school observed or recognized federal holidays.

"Representation or representative” as provided for in this section shall be: any member of the
Association or its affiliates, any consultant or employee of the affiliates, legal counsel of the
Association or its affiliates.

GENERAL PROVISIONS:

The time limits provided for in this Article shall be strictly observed but may be extended by written
agreement of the parties. In the event a grievance is filed after May 15 of any year and strict
adherence to the time limits may result in hardship to any party, the Board and the Association
shall use their best efforts to process such grievance prior to the end of the school term or as soon
thereafter as reasonably possible.

All written requests, grievances, relief sought, and grievance dispositions as called for in the
procedure shall be sent to the receiving party by certified letter or personal service at each step of
the procedure. If service is personal service, the individual making such service shall indicate the
time and date of service and the person receiving same shall affix his signature thereto.

The Association may bring a grievance on behalf of an employee and all other employees similarly
situated if the facts and circumstances giving rise to the class grievance are substantially the same
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for all employees in the class. No employee shall be required to be a party in any class grievance.
The Association may bring a grievance on behalf of itself.

The grievant may be represented at all stages of the grievance procedure by any representative
as defined above.

When any employee brings a grievance pursuant to O.R.C. 4117.03 (A)(5) and is not represented
by the Association, the Association shall have the right to have its representative present, to state
the views of the Association and offer testimony at all stages of such a hearing process or
procedure.

Unless the parties mutually agree otherwise, the president of the Association or his designee and
the grievant shall receive prior notice at least twenty-four (24) hours in advance of each
meeting/hearing held with a grievant after the grievance has been formally filed.

The procedures contained in this Article constitute the sole and exclusive method of redressing
grievances arising from this Agreement. However, if an issue or a portion of an issue is not dealt
with by this Agreement, that issue or portion of an issue may be raised with the appropriate
government agency, regulatory body, or court of law.

No reprisal of any kind shall be taken by or against any participant in the grievance procedure by
reason of participation or use of this grievance procedure.

If a grievance arises from the actions of an authority higher than the immediate supervisor and/or
affects a group of members of the Association, it may be submitted at Step Il described herein and
the processing of such grievance shall commence at Step Il. Class grievances involving more
than one supervisor and/or grievances involving the administrator, above the building level, may
be filed by the Association at Step Il. In matters dealing with alleged violations of Association
rights, the grievance shall be initiated at Step |I.

Grievances shall be presented and handled during regular working hours. Other times for
hearings and meetings shall be set by mutual agreement of the parties. No reduction in
compensation shall occur for any employee as a result of participation in any grievance or in any
grievance proceeding.

The Board and the Association will cooperate with the investigation of any grievance and further,
the parties will furnish each other such information as is requested for the processing of any
grievance. Should the arbitration hearing require that an employee and/or an Association
representative be released from his regular assignment, he shall be released without loss of pay
or benefits. Should the investigation and/or processing of any grievance require that an employee
and/or an Association representative be released from his regular assignment, he may be
released without loss of pay or benefits if there is mutual consent between the parties.

Arbitration hearings shall be conducted at a time and place which will afford a fair and reasonable
opportunity for all persons, including witnesses, entitled or required to be present to attend.
Arbitration hearings shall be structured so that due process under the circumstances is accorded
to both sides. Each hearing shall have provision for: initial presentation of the grievant's case,
presentation of the administration's response/case, cross-examination and/or questioning of
witnesses or representatives, and final summaries, with either party having the right at its option to
waive any or all of the foregoing.
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Nothing in this contract shall bind the Association from exercising discretion in resolving to pursue
or not to pursue a grievance at any level. The Association shall have the exclusive right to
determine whether to proceed to the next step in the process. If the Association chooses not to
pursue a grievance to the next step, the grievance shall be considered resolved based upon the
disposition made at the preceding step, regardless of who originally filed the grievance.

If a request to carry the grievance from one step to another is not timely filed, the grievance shall
be dismissed.

A grievance may be withdrawn at any level without record, but once it is withdrawn it cannot be
refiled.

INFORMAL PROCEDURE:

In the event that the grievant believes there is a basis for a grievance, he/she may first discuss the
alleged grievance with the immediate administrative person who has the authority to bring about a
resolution of the alleged problem.

FORMAL PROCEDURES:
STEP |

No later than forty-five (45) days after the grievant knew or should have known about the
occurrence of the alleged violations giving rise to the grievance, the grievant may, through the
Association, submit to the proper immediate administrator who has the authority to bring about a
resolution of the alleged problem, a completed and signed STEP | grievance form. Said
administrator will acknowledge receipt of the grievance form by initialing two (2) copies of such
completed form. Once the form has been initialed, a copy of the completed form shall be given to
the grievant and to the Association representative. Within ten (10) days of receipt of the grievance
form, said administrator shall meet with the grievant and his/her Association representative, in an
effort to resolve the grievance. Within ten (10) days after such meeting, the administrator shall
indicate his disposition of the grievance in writing, and forward a copy to the grievant and the
Association. If such disposition is not timely filed, the grievance will be automatically advanced to
the next step upon completion of the requisite form.

STEP Il - Superintendent

If the grievant or the Association is not satisfied with the disposition of the grievance at STEP |, the
grievant, through the Association and after due consideration and agreement by the Association,
or the Association may initiate Step Il by completing a written grievance Report Form STEP 1l and
submitting it to the Superintendent within ten (10) days of the receipt of the administrator's written
response/disposition from STEP I. Within ten (10) days after the receipt of the completed form,
the Superintendent shall meet with the grievant and his/her Association representative for the
purpose of resolving the grievance. Within ten (10) days of such meeting, the Superintendent
shall indicate his disposition of the grievance in writing, and forward a copy to the grievant and the
Association. If such disposition is not timely filed, the grievance will be automatically advanced to
the next step upon completion of the requisite form.
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STEP Ill - FMCS Mediation

If the grievant or the Association is not satisfied with the disposition made by the Superintendent,
the grievant, through the Association and after due consideration and agreement by the
Association, may initiate STEP Il by completing a proper Grievance Report Form and submitting it
to the Board of Education by filing a copy with the Superintendent within ten (10) days of the
receipt of the Superintendent's written response/disposition from STEP Il. Within five (5) days of
the request, the parties shall mutually attempt to agree on an FMCS mediator. If unable to do so,
the parties shall request for FMCS to appoint a mediator. The parties shall participate in an FMCS
grievance mediation session, which shall be conducted in accordance with FMCS rules and
regulations.

STEP |V - Arbitration

All grievances submitted to the arbitration procedures herein shall be limited to alleged violations,
misinterpretations or misapplication of specific provisions of this Agreement. Grievances over
alleged violations, misinterpretation or misapplication of established Board policy, rules, regulation
or practices shall not be permitted to be advanced to the arbitration provisions herein.

If the grievant is not satisfied with the disposition of the grievance by the Board, the grievant,
through the Association and after due consideration and agreement by the Association, or the
Association may submit the grievance to an impartial arbitrator by filing a notice of intent to
advance to arbitration with the Treasurer of the Board and the Superintendent within ten (10) days
of the receipt of the written response disposition from STEP Ill. The demand for arbitration and
the request for an arbitrator shall be submitted to the American Arbitration Association (AAA) in
accordance with its rules, except that either party has the right to ask for a second and/or third list
of arbitrators. Under no circumstances will AAA appoint an arbitrator of its own choosing. If the
parties do not successfully choose an arbitrator through the above-referenced process, the parties
will be provided a fourth list of seven (7) arbitrators, and will choose an arbitrator from that list
using the alternate strike method. The AAA rules for voluntary labor arbitration shall govern the
arbitration proceeding. Upon mutual agreement, the parties may choose to use the AAA rules for
expedited labor arbitration in any particular case. Both parties may be represented at the
arbitration hearing.

The jurisdiction and authority of the arbitrator and his opinion and award shall be limited to the
interpretation of the written provisions of this Agreement. The arbitrator shall have no power to
alter, add to, or subtract from or in any way modify the terms and conditions of this Agreement.
Claims of violation of law shall be submitted to a court of competent jurisdiction.

In any arbitration proceeding where a question concerning the arbitrator's jurisdiction over the
grievance is raised, the arbitrator shall make a separate decision on the question of his jurisdiction.
In this decision the arbitrator shall first rule upon the jurisdictional issues and, if he/she determines
that he/she has no jurisdiction, he/she shall make no decision or recommendation concerning the
merits of the grievance. Nothing contained herein shall prohibit the arbitrator from taking all
evidence of the jurisdictional issues and the merits of the grievance in a single hearing. If the
parties mutually agree, they can submit the arbitrability issues on briefs prior to the hearing, and
request a ruling before the hearing is convened.
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The arbitrator will render the decision in writing within thirty (30) days, or such additional time as
the parties may in writing agree, after any grievance has been submitted to him/her. The decision,
when so rendered as required by law, will be binding upon the parties and may be enforced in any
court of competent jurisdiction.

The costs for the services of the arbitrator, including per diem expenses, if any, and actual and
necessary travel and subsistence expenses, shall be borne totally by the loser. The parties shall
share the cost of AAA administrative fees. The arbitrator shall designate in his/her award the
prevailing party, or the predominantly prevailing party, and shall submit all charges to the other
party for payment. Such charges shall not be divided by the arbitrator between parties in any
manner or under any circumstances without prior approval of both parties. The expenses of
witnesses and other representatives shall be borne by the party they represent. A stenographic
record of the arbitration proceedings may be made. Each party shall pay for its own copy of such
record, if requested. The party requesting the stenographer shall pay for the stenographer,
provided however, that if the other party requests a copy of the record, the parties shall split the
cost of the stenographer.
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ARTICLE V -- EMPLOYMENT PRACTICES

SENIORITY

SENIORITY DEFINED

Seniority shall mean the length of continuous employment in a bargaining unit position exclusive of
substitute or other prior non-continuous service. Substitute and non-continuous service may be
used as a tie breaker as noted below.

Seniority shall begin to accrue from the first day worked in a bargaining unit position.
Seniority shall accrue for all time an employee is on active pay status including but not necessarily
limited to sick leave, personal leave, professional leave, or any other leave of absence where the

employee continues to receive his/her regular pay and, for all time when the affected employee is
receiving workers' compensation.

Time spent on inactive pay status, including but not necessarily limited to all time on unpaid Board
approved leave of absence, military leave, all time on disability retirement to a maximum of five (5)
years and all time during suspension if the employee is reinstated or suspension of a contract due
to RIF shall not contribute to the accrual of seniority but shall not constitute a break in seniority.

Full-time employees shall accrue one (1) year of seniority for each year worked as determined by
the full-time standard.

The full-time standard shall be defined as the regular hours set forth in the Work Day provision of
this Agreement and the regular teacher full school year as set forth by the school calendar.

Part-time employees shall accrue seniority pro-rated against the full-time standard as set forth
above.

No employee shall accrue more than one (1) year of seniority in any work year.
EQUAL SENIORITY

A tie in seniority shall occur when two (2) or more employees have the same amount of seniority
credit as determined by the application of the seniority provisions above.

Ties in seniority shall be broken by the following method:

1. The employee who has the greatest number of accumulated days of substitute, full-time or
part-time service in the district not previously counted as continuous employment, and then;

2. The employee hired first as determined by the date of the Board meeting at which the action
occurred.
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3. Ifatie still remains:
By lottery, with the most senior being designated as the employee whose name is drawn

first. This procedure shall be carried out by the Association within five (5) days of the
Superintendent's request with the results reported in writing to the Superintendent.

REDUCTION IN FORCE SENIORITY

For reduction in force purposes only, employees employed under a continuing contract shall have
greater seniority than employees employed under a limited contract. (See Reduction in Force
provisions herein.)

LOSS OF SENIORITY

Seniority shall be lost when an employee retires or resigns; is employed in a full-time non-
bargaining unit position; is discharged for cause; non-renewed, or otherwise leaves the
employment of the Board.

POSTING OF SENIORITY LIST

In addition to the posting provisions required under the reduction in force provisions, the seniority
list shall be prepared and/or updated annually within a reasonable period of time following the
opening of the school year. The Board will prepare and/or update a seniority list indicating, by
area of certification, the date of Board resolution to hire, the contract status (limited or continuing)
of each employee and their current assignment.

The names of employees on the seniority list shall appear in seniority rank order within areas of
certification, with the name of the most senior employee appearing at the top of the listing and the
name of the least senior employee appearing at the bottom of the listing.

The names of employees who are certified in more than one (1) area shall be included on the
listing for all areas of certification.

The names of part-time employees shall appear on the seniority list but shall be listed separately
from the names of full-time employees.

ASSIGNMENT

Prior to the end of each school year, each principal will meet with each employee to discuss
proposed assignments for the next school year, if any changes are being considered.

If a change in assignment is made, written notice will be authorized by the Superintendent and will
be given to all affected individuals prior to July 15 of the school year. Such notice will include the
following:

1.  Subject(s) and/or Grade(s) to be taught;

2.  Estimated number of pupil contact periods and/or preparations per day (wherever applicable)
and the estimated number of pupils per period (for secondary assignments or specialists) or;
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3. The estimated number of pupils per day (for primary/elementary or self contained
assignments).

Should any change in assignment be required after the above assignment notification has been
given, the Superintendent in consultation with any such affected employee(s) shall make every
attempt to work out any such changes to the mutual satisfaction of the affected employees.

TRANSFERS AND VACANCIES

1.  Definitions

a.

A "vacancy" shall be defined as a newly created position or an existing position that the
Board intends to fill.

"Voluntary transfer" shall be defined as any transfer where an employee(s) has made
application for or has agreed to such transfer.

2.  Vacancy Posting Application

a.

Vacancies Arising at End of the School Year

This section applies when a teacher leaves (regardless of when notification occurs) the
district, after the last day of a school year and prior to July 10", and the Board intends
to fill the position. See Section H. Reduction in Force, Subsection 8, for priority of
recall rights over bidding in this section.

1)  The vacancy will be posted no later than February 28 or within five weekdays
excluding holidays after the Board determines it intends to fill the position,
whichever is later. The decision to fill the position may happen before Board
action occurs. The vacancy will be posted via e-mail for five weekdays excluding
holidays. Interested employees shall apply in writing to the Superintendent no
later than 4:00 p.m. of the fifth day following the posting. Any succeeding
vacancies will be posted and filled using the same process.

2)  The e-mail posting prepared by the Superintendent shall include the following:

a) Position(s) available.

b) Deadline for submission of applications.

¢) Any additional pertinent information.
Vacancies Arising Between July 10" and the Last Day of the First Semester
This section applies when a teacher leaves (regardless of when notification occurs) the
district, after July 10" and on or before the last day of the first semester, and the Board
intends to fill the position.
1)  The vacancy may be filled on an interim basis by employing a qualified, regular

certified teacher from outside the bargaining unit, not to extend beyond the end of
the school year. The contract issued to the interim teacher shall be as set forth in
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Appendix T of this Agreement. However, the vacancy will not be filled on an
interim_basis if there is an individual on the recall list who meets the following
conditions: the unit member had certification other than temporary, PRT, or
alternative educator license, as well as a last formal evaluation of the second
highest or highest teacher performance rating. [f the position is filled with an
interim, the vacancy will be posted for the following school year in accordance
with 2.a. and 2.a.1.

Vacancies arising after the last day of the first semester of the school year and on or
before the last day of the school year.

This section applies when a teacher leaves (regardless of when notification occurs) the
district, after the last day of the first semester and on or before the last day of the
school year, and the Board intends to fill the position.

1) The Board may use a substitute teacher(s) through the last day of the school
year. If the position is’ filled with a substitute teacher(s), the vacancy will be
posted for the following school year in accordance with 2.a. and 2.a.1.

General Provisions

a.

If the Superintendent is not in receipt of any application within the specified time, or in
the event none of the applicants are qualified and appropriate for the position, he may
then consider applications from outside the school system.

Upon request, the Board shall make known its decision, in writing, as to which
applicant has been selected to fill a posted position.

The Superintendent may make temporary assignment of personnel into positions in
which a vacancy exists. Such appointments shall be in effect until selection
procedures are completed.

Administration decisions will be communicated to applicants for vacancies within fifteen
(15) weekdays after the closing date of the application period for each position.

If possible, decisions about the removal, addition or changes of positions due to grade
level enroliment changes will be made by March 1, excluding kindergarten positions,
and written notification will be provided to the PEA president.

Supplemental Contracts

a.

If a supplemental position is held by a non-bargaining unit member who has held the
position for less than three (3) years, the position will be posted internally for the
following school year. The Board will only award a supplemental contract to a non-
bargaining unit member if there are no bargaining unit member applicants who apply
timely and are qualified for the position.

If a supplemental position is held by a non-bargaining unit member who has held the
position for three (3) years or more, the position will not be deemed vacant and will not
be posted. The incumbent will continue unless they resign, or the Board notifies of intent
not to renew by the timelines in the collective bargaining agreement.
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c. Participation in extracurricular activities changes from season to season and from year to
year depending upon various factors. Because of this, it is recognized that in any one
season some positions may not be filled. Depending upon student interest and
enroliment, current extracurricular positions may be split or combined. Should additional
positions or combinations be deemed necessary by the Board of Education, such
positions may be created and filled subject to future negotiations.

d. Employees holding supplemental contracts will be considered applicants for the same
supplemental for the following school year unless they give notice otherwise. In the
event that it is the Board's intention not to award the supplemental contract to the same
individual, that unit member will be notified according to the following schedule:

Fall sports — March 1

Winter sports — May 1

Spring sports — October 1
Non-seasonal activities — June 1

Involuntary Transfers
Involuntary transfers shall be defined as any transfer that is not voluntary.

The parties agree that involuntary transfer of an employee will occur only when there is no
qualified voluntary applicant unless the Superintendent can justify a clear and compelling
reason for an involuntary transfer. Within the grade level or subject matter affected, the
Superintendent shall, unless justified by a clear and compelling reason, initiate involuntary
transfer in inverse order of system-wide seniority. The first step is for the Board to decide
what grade level or subject matter an employee is to be transferred from. The second step
is to determine which employee within that grade level or subject matter has the least
system-wide seniority, and that employee is the one to be transferred.

Any employee subject to involuntary transfer/reassignment may choose to resign without
prejudice and will be held harmless of O.R.C. 3319.15. Further, the Board will, upon request
or inquiry, give a recommendation which is unbiased by the resignation.

D. EVALUATION PROCEDURE

1

Purposes

A competent staff is the essential element of a good, effective educational system. So it is
that personnel evaluation should be a positive and objective process oriented toward
professional growth. It is imperative to remember that the purpose of evaluation is not to
prove incompetence, but to improve and enlarge the scope of professional skills of the
professional employee and to improve the working relationships between the instructional
and administrative staffs, thus providing an ever growing, ever improving educational system
from which students will benefit.

The purpose of the evaluation procedure is to use fair, objective and reasonable practices to:

a. Advance the professional learning and practice of teachers, individually and collectively
in the school District.
b. Inform instruction.
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c. Assist teachers and administrators in identifying, implementing, and supporting best
educational best practices that will provide the greatest opportunity for student learning
and growth.

Evaluation Information to be Provided to Employees

Credentialed Evaluators will communicate all aspects of the evaluation process not later than
September 15" of each year, or in the case of the new teacher, not later than fifteen (15)
days after initial employment with the District, and any updates or changes to the process
when they occur. A timeline can be found in Article V (D)(16).

Definition of Terms (See Appendix Q)

Criteria and Standards for Conducting Evaluations

a. A professional growth plan is required for all teachers not on an improvement plan.
Teachers with accomplished holistic ratings will develop a self-directed professional
growth plan. Teachers with skilled or developing holistic ratings will develop a
professional growth plan collaboratively with the credentialed evaluator. Improvement
plans will be required for overall ineffective summative ratings.

b. HQSD will be submitted by the teacher no later than the second to the last Friday in
September to their credentialed evaluator who will see if it meets the criteria set forth in
statute and this agreement. (The HQSD form is located in Appendix J.) Any HQSD
that does not meet these criteria will be sent to the HQSD committee for revision and
review.

c.  All monitoring or formal observation of an employee shall be conducted openly and
with full knowledge of the affected employee. The use of eavesdropping, public
address, or audio systems and similar surveillance devices for monitoring the work
performance of an employee shall be strictly prohibited for observational purposes.

d. The evaluation criteria shall be those set forth in the Evaluation Rubric (located in
Appendix | of this agreement) based on the Ohio standards for the teaching profession
and counselors will be evaluated on the Ohio Standards of School Counselors that
they perform and utilize the School Counselor Rubric in Appendix O.

i. No teacher will be required to sign a blank or incomplete form.

i. The evaluation forms as stated in this Article as well as the aforementioned
procedures shall be changed only by mutual consent of the Board and PEA
stated in writing. Any changes must be ratified by both parties.

e. Teacher performance shall be assessed during the evaluation cycle, based on the
educator professional standards. Teachers may choose to supplement this rating with
the Evidence portfolio. Any other evidence the teacher feels is relevant may also be
presented and shall be included in the report and will be considered in the evaluator's
assessment of the teacher.

f. Evaluation ratings will not be used to compare evaluations or for the sole purposes of
non-renewal, termination, or reduction in force unless the teacher has a full two (2)
years of HQSD documented for the grade level and subject taught.
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Teachers who are participating in the teacher residency program for the year during
which that teacher takes, for the first time, the performance-based assessment
prescribed by the state board of education for resident educators, will not be subject to
a full OTES evaluation.

Any changes made to Roster Verification Linkage (RVL) by an administrator after the
teacher has conciuded RVL, the teacher shall be notified and will be provided an
explanation from the administrator from the system. In the event there is a
discrepancy, both parties must provide evidence in support of their view.

Walkthroughs

j.

Walkthroughs may be included as part of the data/information gathering process.

The walkthrough shall be at least two (2) minutes, but not more than fifteen (15)
consecutive minutes in duration.

The teacher shall be provided a copy of the walkthrough form, no later than the work
day after the walkthrough.

No more than two (2) walkthroughs shall be conducted each year.

Additional walkthroughs can be requested by a teacher in addition to employer-initiated
walkthroughs but will not be completed until after the completion of one (1) full
walkthrough cycle.

Recommendations and resources to improve upon focused areas shall be given.

An in-person conference, if requested by the teacher, shall occur no later than two (2)
workdays following the walkthrough relative to the identified focus.

No walkthrough may become a part of the evaluation unless the evaluator has notified
the affected employee of the walkthrough results prior to the evaluation report.

Walkthroughs shall not be conducted during confidential sessions with students,
parents, or other personnel.

The walkthrough form is located in Appendix G of this agreement.

Formal Observations (General Information)

a.

Formal observations will be conducted only on days when normal procedures can
reasonably be expected unless by mutual agreement. Thus, employees will not be
observed for the purpose of a formal observation on the day before or after a holiday
recess, on the day after extended absence, on Staff Development released-time days,
delay days, or on the first or last day of marking period.

The purpose of the formal observation is for the evaluator to observe the employee in
the process of classroom instruction and/or supervision or otherwise in the
performance of their assigned duties.
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By mutual agreement, a teacher may request a formal observation at any time in
addition to those required by this procedure but will not be completed until after the
completion of one (1) full observation cycle.

Employees shall be given a copy of any class visit, observation, or evaluation report
prepared by the credentialed evaluator.

No formal observation shall last less than 30 minutes or more than 45 minutes for
single class period. Those that teach a double or blocked period may request beyond
45 minutes.

Each of the two (2) or three (3) observations will include an optional pre-observation in-
person conference and/or a pre-observation submitted form as well as a post-
observation in-person conference.

7. Conferences for Formal Observations of Employees

a.

b.

The first formal holistic observation for employees shall be preceded by a conference
between the credentialed evaluator and the employee for the purpose of (1) providing
the credentialed evaluator the opportunity to provide the employee with full explanation
of the observation process, and (2) providing the employee the opportunity to give the
credentialed evaluator an explanation of his/her plans and objectives for that
class/work assignment.

All conference forms are located in Appendix H.

8. Timelines for Evaluation of Employees Not Under Consideration for Nonrenewal

a.

Every teacher will be evaluated once per year with the exception of “b” and “c” below.
The formal observations for the formative assessment will occur twice, one formal
holistic and one formal focused, each year for every teacher with exceptions below.

In any year in which a teacher who has not been formally evaluated as a result of
having previously received a rating of accomplished or skilled, a credentialed evaluator
shall conduct one (1) 30-minute focused observation of the teacher and hold one (1)
conference with the teacher, focusing on the professional growth plan. The
observation shall be informative in nature and not become part of any evidence
collected for a subsequent evaluation.

A teacher who has received the rating of Accomplished shall be formally evaluated
every three (3) years, unless it is determined, in writing and through a preponderance
of the evidence available to the evaluator, that the teacher is not making progress on
their professional growth plan. One (1) formal observation and at least one (1)
conference will occur annually if the teacher is not being formally evaluated.

A teacher who has received the rating of Skilled shall be formally evaluated every two

(2) years. One (1) formal observation and at least one (1) conference will occur
annually if the teacher is not being formally evaluated.
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10.

The formal observation process will begin no earlier than 15 days after the start of
school and the second formal observation shall be at least four (4) weeks following the
first observation.

All evaluation cycles (including the last conference) will be complete by May 1. The
teacher and designate supervisor (as stated in #13 below) shall then meet by May 10
to receive the final rating.

Teacher evaluation may not occur for a teacher who: (1) was on leave for fifty (50)
percent or more of the school year, as determined by the Board; (2) has submitted
notice of retirement, which has been accepted by the Board, on or before December 1
of the school year.

Timelines for Evaluation of Employees Who Are Under Consideration for Non-Renewal

Three (3) formal observations must be completed if the Board intends to nonrenew.

The additional observation shall be at least four (4) weeks following the second
observation.

The third observation shall include a pre-conference and a post-conference as well as
an observation of the work assignment and/or classroom in order to observe a
reasonable sample of the work performed for the complete development of a lesson.

In the event a third observation is deemed necessary for nonrenewal, another written
report shall be completed within ten (10) workdays following the third observation,
designating all improvements necessary. This timeline will be extended in unforeseen,
sudden or extreme circumstances.

Evaluation Report and Conference

a.

All formal observations shall be followed within ten (10) school days by an in-person
conference between the credentialed evaluator and the employee in order to discuss
professional growth and to discuss any questions arising from the observation. This
timeline will be extended in, unforeseen, sudden or extreme circumstances.

The credentialed evaluator shall complete the required forms and a final report due no
later than May 1, which will include all observations and evidence which will
acknowledge the strengths, as well as the professional growth concemns, if any, and
shall note all data used in support of conclusions made by the evaluator.

The credentialed evaluator involved in the evaluation shall assist the teacher by
providing specific suggestions for professional growth. If the recommendations
included in the evaluation are not clear to the teacher, the teacher shall request, in
writing, clarification from the credentialed evaluator. In turn the credentialed evaluator
shall respond, in writing to the request for clarification.

The final report will acknowledge any circumstances which may adversely affect the

employee’s performance including by way of example but not necessarily limited to
class size, special learning disability students, or abnormal physical facilities and/or
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supply and personnel shortages. This information will be provided by the teacher by
April 24th.

All professional growth concerns shall be supported by data and/or with specific,
written comments pertaining to direct observations by the evaluating supervisor or
supportable data. Professional judgment by the evaluating administrator of the
affected staff shall be made based on observable or measurable outcomes of the
teaching/learning process.

At least one (1) workday prior to the post conference that will occur within ten (10)
workdays of the observation employees shall be given a copy of the completed
Evaluation rubric prepared by their credentialed evaluator, which they shall examine
and will then sign all copies of said documents. Signing such documents
acknowledges only that the employee has examined said documents, and it is not to
be construed as an endorsement of the contents of the documents. Copies of the
evaluation rubrics and summative form will be given to the affected employee. Any
comment or rebuttal the employee may wish to make shall be reduced to writing and
will become part of the report. Such portions of the evaluation in dispute that cannot
be substantiated shall be deleted.

11. Framework for Improvement of Recorded Deficiencies

a.

Each evaluation in which the teacher is rated “ineffective” for an overall holistic
summative rating must be accompanied by a written improvement plan, as negotiated
in Appendix L and the means by which to grow professionally. - Improvement plans
shall be mutually developed by the teacher and the credentialed evaluator. If a teacher
meets the requirements of the improvement plan, then the plan is removed.

All other teachers will be required to complete a professional growth plan as outlined in
Appendix N.

The board will allocate resources to aide in the success of teachers placed on an
improvement plan.

Failure by the District to adhere to any timeline, or forms, or condition associated with
individual teachers established in this agreement shall render the summative rating of
“accomplished,” providing the teacher was rated “accomplished” the previous
evaluation, otherwise a rating of “skilled” will be rendered. The District shall
automatically re-employ the teacher under a continuing contract, if eligible, or an
appropriate limited contract if the teacher is not eligible for a continuing contract.

12. Due Process

a.

In the event that an arbitrator finds any violation of either procedural or substantive due
process, evaluation procedures set forth in the Agreement, the affected employee shall
be re-employed under another appropriate limited contract, if the employee is not
eligible for a continuing contract, or a continuing contract, if eligible.

In order for an employee to be eligible for the remedy listed in this section, the
Superintendent must have been notified of the alleged violation in writing within forty-
five (45) working days of when the employee discovered or reasonably should have
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discovered the alleged violation, and the Board must have been given a reasonable
opportunity to rectify the alleged violation.

The timeline for initiating a grievance shall begin with the reporting of the teacher’s
evaluation rating at the end of her/his evaluation cycle.

A teacher shall be entitled to Association representation at any conference held during
the procedures. The evaluator shall notify the teacher of this right prior to scheduling
any conference regarding this evaluation process.

13. Evaluators

14.

15.

a.

In the event a teacher works under the supervision of more than one supervisor, one
supervisor shall be designated as the evaluating supervisor each year in compliance
with “b” below.

Teachers with an accomplished rating will be evaluated by their assigned evaluator(s)
unless they notify the superintendent in writihg on or before September 1 that they
wish to choose their credentialed evaluator for the evaluation cycle. If they provide this
notice, they will be permitted to choose from the list of credentialed evaluators.

Teachers with a skilled rating will have input on their credentialed evaluator(s) for the
evaluation cycle.

Teachers with developing and ineffective ratings will be evaluated by their Immediate
supervisor.

In assessing a teacher’s professional growth, evaluators will not make judgments, or
otherwise discriminate, on the basis of a teacher's age, gender identification, race,
ethnicity, national origin, religion, sexual orientation, marital status, military status,
disability, union membership or union activism.

If either party wishes to consider any change, deletion, or addition to the evaluation
procedure or process, including the evaluation instruments, during the term of this
Agreement, it shall bring up the matter with the other party. [f the discussion results in a
tentative agreement between the parties to change or revise the evaluation procedure or
process including, but not limited to, the evaluation instrument, then said recommendation
shall be subject to ratification by both parties.

If the discussion does not result in an agreement between the parties, then either party may
submit the matter to mediation. If no agreement is reached in mediation, the matter may be
submitted under Atrticle Il or shall remain in full force until changed mutually by the parties.

Highly Qualified Student Data Committee (HQSD Committee)

a.

A HQSD committee will be developed for the sole purpose of verifying the criteria set
forth in statute and this agreement are the only HQSD assessments used as HQSD.

The HQSD committee shall not have the authority to negotiate wages, hours or terms
and conditions of employment.
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16.

The committee shall consist of three (3) association members and two (2) building
principals, Curriculum Coordinator, or Director of Special Education/Preschool. In
addition to the previous seats, the PEA president or designee as well as the
Superintendent or designee will take part in the committee.

The committee shall be chaired jointly by a committee member from the Association
and a committee member from the Administration.

Association committee members will hold his/her position on the committee for a
period of no less than two (2) years uniess he/she leaves the district, retires, requests
that the Association removes him/her from the committee, or is no longer able to serve
on the committee due to unforeseen circumstances.

The respective party will appoint a new member to the committee.

The committee will establish by mutual agreement a meeting calendar.

Committee agendas will be developed jointly by the co-chairpersons of the committee.

The co-chairs shall establish ground rules at prior to the initial meeting and update
them thereafter as needed.

All decisions of the committee will be achieved by consensus.
In the case that the committee returns criteria for HQSD, feedback will be supplied to

the individual or group as to what should be reviewed for revision prior to resubmission.
Any revisions will be returned by the last Friday in September.

OTES 2.0 Timeline

September 15:

The date by which credentialed evaluators will communicate all aspects of the
evaluation to teachers and counselors. In the case of new teachers or counselors,
not later than 15 days after initial employment with the District.

Second to last Friday in September:

High Quality Student Data (HQSD) will be due to your credentialed evaluator by this
time. Professional Growth Plans (PGP), unless completed/revised at the final
summative meeting, will be due on this day.

Last Friday in September:

Any revisions to HQSD will be returned to the teacher.

Fifteen (15) Days After the Start of School:

The formal observation process is allowed to begin. [f there is a second (or third)
observation, this shall be at least four (4) weeks following the first (or second)
observation.
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April 24:
Information in final reports that acknowledge any circumstances that may adversely

affect the employee’s performance will be provided by the teacher to the credentialed
evaluator by this date.

May 1:
All evaluation cycles will be complete.

May 10:
Reports to staff being evaluated.

Conferences:
All formal observations shall be followed within ten (10) school days with an in-person
conference between the credentialed evaluator and employee. Evaluation rubrics will
be given to the employee one (1) workday prior to this conference.

PARENTAL COMPLAINTS

Parental/citizen complaints or threats, which in the judgment of the administrator are thought to be
serious/valid, shall be brought to the attention of the employee against whom they are lodged no
more than three (<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>