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Suggesied Sequence
To Enhance Growth

9.02

i ; sl Gl dt Daias ¢ Evaluati

The evaluation of teachers, who spend 50% or more of their time providing
content-related student instruction, shall be in accordance with this procedure, as
stated in Article 9 and the Standards-Based Teacher Evaluation Policy adopted by
the Board of Education, in consultation with teachers, which align with the
Standards for the Teaching Profession set forth in state law. The goal of the
policy and evaluation procedure is to improve/maintain the performance level of
the staff as well as improve the overall educational process of the Indian Valley
Local School District.

The Board and Association agree that the definitions prescribed in Ohio Revised
Code 3319 pertaining to the Standards-Based Teacher Evaluation Policy shall be
recognized when carrying out the provisions of Article 9.

B.  OTES 2.0 Framework

Essential components of the full evaluation consist of a Professional Growth Plan
or Improvement Plan, two (2) required conferences, two formal observations of at
least 30 minutes each, and at least two (2) classroom walkthroughs. Explicitly:

1. One (1) Professional Growth Plan or one (1) Improvement Plan.
2. One (1) Formal Holistic Observation, followed by a conference;
3 Two (2) Classroom Walkthroughs with an emphasis on identified focus

area(s) when applicable;

4, One (1) Formal Focused Observation with an emphasis on identified focus
area(s); and

3 One (1) Summative Conference.

(e ) (e

Components of the Full Evaluation Cycle Components of the Optional

nt Evaluation Cyc
*= Professional Growth/Improvement Plan Less F"“I“B s le

= Formal Holistic Observation Followed by Conference = Professional Growth Plan

* (lassroom Walkthroughs = One Observation
= Farmal Focused Observation-Emphasis on Focus Area(s) * One Conference with Discussion

* Final Summative Conference of Progress on PGP

Full Evaluation Cycle
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Teacher Performance: Full Evaluation

The following figure communicates components of an OTES 2.0 full evaluation:

Mid-Year beview and Final Hollstic Rating
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Professional Growth Plan (PGP) and Improvement Plan (IP)

Annually, each teacher must develop either a PGP or an IP. The plan must be
based upon the results of the evaluation available while serving in the District.
All teacher PGPs and IPs must also be aligned to any district and/or building
improvement plan(s).

1. Professional Growth Plans

A teacher who is new to the District will develop a PGP
collaboratively with his/her evaluator.

A teacher with a Final Holistic Summative Rating of
Accomplished will develop a self-directed PGP.

A teacher with a Final Holistic Summative Rating of Skilled will
develop a PGP working jointly with his’her evaluator.

A teacher with a Final Holistic Summative Rating of Developing
will develop a PGP guided by his'her evaluator.

Conferences between the teacher and evaluator are not required in
the development, implementation, or assessment of the PGP.
However, if either the teacher or the evaluator requests a
conference to better facilitate this process, the other party will
oblige.
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T1 7 - T

37.01 The Board shall be the sole authority regarding all of the following to be used in the
schools under its control, as outlined in O.R.C. 3313.21:

A Textbooks and reading lists;
B. Instructional materials;
G Academic curriculum.

37.02 Any changes to O.R.C. 3313.21 or any other related provisions in the Ohio Revised Code
does not alter the agreed language outlined in 37.01.

RTI -
38.01 This Agreement shall be in effect from July 1, 2026 through June 30, 2029.
38.02 This Agreement constitutes the entire agreement between the parties and it supersedes all
prior and contemporaneous understandings (written or oral) not specifically incorporated

herein. No change in a specific term of this Agreement shall be made during the life of
this Agreement except by mutual agreement.

38.03 IN WITNESS WHEREOF, the parties hereunto have set their hands this ﬁ{ day of
&ﬁ%m 2026 at Gnadenhutten, Ohio.

WUC}H‘IDN FOR THE ASSOCIATION
% % %51% Associatifn President
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Superin#dent

Association Vice-President
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Treasurer
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